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Preface and Acknowledgments

The idea for the first edition of this book occurred many years ago when I was completing my
master’s degree in business and healthcare administration. I came across a text titled Hospital
Organization and Management by Dr. Malcolm Thomas MacEachern. A well-respected text
found on every administrator’s bookshelf, it was out of touch with the changes that had oc-
curred in the industry since its first printing in 1935 and the editions that occurred thereafter.
I decided at that time that I would like to produce a book that would encompass nearly all the
topics relevant to the healthcare industry.

The first edition of this book was published in 1987, 23 years ago. Consistent with the
times, the focus was on the hospital, and it was organized to include sections on departmental
operations, as well as one encompassing the functional/technical areas pertaining to hospitals
and the industry in general. It included sections on information systems, management engi-
neering, and marketing, among others.

The second edition of the text was modified as a result of major regulatory, delivery system,
and technological changes. In addition, trends toward managed care and the acquisition of
physician practices necessitated the inclusion of several entirely new chapters on topics such as
managed care, ambulatory care, physician practice, and international healthcare systems. In light
of the fact that many graduate programs in healthcare administration use this book, the revisions
in that edition added more technical detail to give students a complete understanding of infor-
mation systems, inpatient and outpatient Medicare reimbursement, physician practice, ambula-
tory care, and other topics. The second edition recognized the emergence of organized delivery
systems and the changing role of the hospital within those emerging systems. Ambulatory care,
increased care in doctors’ offices, decreasing hospital reimbursement, managed care and utiliza-
tion review, and other factors were reducing the long-standing role of the hospital as the major
locus of care.

Although the second edition recognized the emergence of organized delivery systems, the
theme of the third edition was the organized delivery system. There no longer were three parts
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in the book, but two. The first, and dominant part of the book, “Planning, Implementing, and
Managing Organized Delivery Systems,” broadly began with international health care. Other
chapters in Part I covered a range of detailed functional, technical, and organizational matters
that pertained to organized delivery systems from the system and corporate (i.e., not hospital)
perspective. Part II of the book, “The Hospital in an Organized Delivery System,” was devoted
to matters that relate to the hospital or functions that occur at the hospital level, particularly
those in an organized delivery system.

The fourth edition of this text remained consistent with the prior edition, and, as such, con-
tinued to focus on organized delivery systems and the role of the hospital within a system envi-
ronment. Most of the long-standing chapters in the text were updated, and new chapters were
added covering labor law, designing and implementing a hospital compliance program, imple-
menting a physician practice compliance program, biomedical ethics, and, in response to
changing times, a chapter on bioterrorism preparedness. In recognition of the continuing pres-
ence and changing character of managed care, the chapter on this subject was expanded.

Now, 23 years after the first edition, the fifth edition comes at a time when there may be
broad healthcare reform at hand. Not merely a change in the type of insurance methodology
(i.e., from indemnity to managed care, or from cost-plus based to DRGs), but change that is in-
tended to insure millions of uninsured, promote integrated and electronic health records, trim
costs that do not contribute more directly to the health status of Americans, and to make insur-
ance more affordable. After decades of attempting broad healthcare reform by at least four US
presidents, such reform may be achievable in some form. The fifth edition of the book is
shorter, with the existing chapters largely all modified. The chapters retain their technical detail,
particularly in those such as “Healthcare Information Technologies in an Era of Healthcare
Reform: A Complex Adaptive System Perspective,” “The Management of Nursing Services,”
“Facility Design and Planning for Ambulatory Care Centers,” “Organized Delivery Systems,”
and “International Health Care,” which is now a comparison of 12 countries.

I would like to acknowledge all authors, and the many coauthors and researchers who as-
sisted them. In particular, I acknowledge Myron Fottler and Donna Malvey for updating an al-
ready excellent chapter; Gabe Imperato and staff for keeping the legal issues as up-to-date as
possible in a fast-paced industry; Leslie Eldenburg, Eldon Schafer, and Dwight Zulauf for keep-
ing their chapter always contemporary; Wilhelmina Manzano and Gina Bufe who accepted the
challenge of rewriting the nursing chapter and did an exemplary job; Roberta Clarke, who, in
the area of marketing in the healthcare industry, always seems to introduce new ideas and chal-
lenges to those of us in the industry; Richard Sprow, Sonya Dufner, and Chris Bormann, who
wrote an excellent chapter on facility design; Eliot Lazar and his coauthors for rewriting the
chapter on quality and patient safety; and to Michael Kelley and his coauthors for keeping the
chapter on physician practice on pace with the rapid changes in that sector of the industry.

I am grateful to my daughters Emily and Lisa, and my wife Maxine, because they have pro-
vided me with a great deal of the energy and enthusiasm required to conceive of, plan, and pro-
duce a comprehensive text. As young adults, my daughters and their generation will, I hope,
benefit from the industry changes that will occur in the coming years without being the benefi-
ciaries of an onerous tax burden. On the other hand, relating to my wife and I, as we approach
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Medicare coverage in the years to come, our hope is that the program remains as comprehensive
and vital as it has for prior generations.

In spite of the weaknesses in our healthcare system and the high costs associated with it, there
are strengths to which other countries aspire. It is hoped that in our drive to reduce healthcare
expenditures, extend insurance to millions of uninsured, and to restructure a vibrant industry, we
do not move so far and fast that the high quality of care always associated with our system will be
subordinated. If such conditions appear to be materializing, I expect that the public will inter-
vene politically. Consumerism remains an expanding influence in the healthcare and other in-
dustries. It is hoped that we make better use of healthcare dollars, and that the United States
begins to catch up with many countries in terms of improving healthcare outcomes in which we
do not compare favorably to many other advanced countries. Those countries have continued to
modify their systems for many decades. The impending healthcare legislation will not likely “get
it right” the first time. Many legislative modifications will be required in the decades to come.

—Lawrence E Wolper, MBA, FACMPE
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