Membership
“A Scouting Opportunity for Everyone”

Plan = Promote = Invite = Recruit = Advance = Retain

June

OJ

Include membership planning Unit

Planning Meeting

in your

July

=1 Fall Round-up and Back-to-School nights
confirmed

'] Begin planning for your Fall Round-up and Back- "1 Reach out to create community event
to-School nights 71 Cub Scout Summer Activity #2/Attend Summer
o Date; Camp
o Location:
(] Cub Scout Summer Activity #1/Attend Summer
Camp
August September
71 Advertise Fall Round-up and Back-to-School "1 Conduct a Fall Round-up and Back-to-School
nights night
] Promote Bring-a-Buddy to Cub Scouts peer 1 Hold a competition for boys inviting their buddy
recruitment program to join Cub Scouts
71 Put fliers and/or yard signs in local public places "1 Train new leaders in Youth Protection and
71 Turn in Summertime Pack Award and Summer Position Specific Training
Passports 1 Work with a troop to plan a joint Webelos and
71 Cub Scout Summer Activity #3/Attend Summer Boy Scout Event
Camp
October November
71 Attend and Bring-a-Buddy to the District 71 Advertise Webelos and Scout joint event
Breakfast Hike/Event 71 Invite youth and their families finishing fall sports
] Hold a second recruitment night to join the pack
[J Re-connect with separated Scouts [] Make certain any outstanding Cub Scout or parent
[ Present Bobcat Badges, instant recognition Kits, applications have been completed and turned in
and any badges not yet presented from camp
] Horse-Shoe Trail units prepare for recharter and

discuss new leader prospects




Membership
“A Scouting Opportunity for Everyone”

Plan = Promote = Invite = Recruit = Advance = Retain

December

J

Review plans for the Blue and Gold Banquet
Make certain that all youth and new adults are

January

(]

Confirm plans for Webelos to cross over into a
Boy Scout Troop

registered 1 Confirm final arrangements for the Blue and Gold
1 Horse-Shoe Trail Units Complete recharter Banquet
1 Harvest and Conestoga River units prepare for
recharter and discuss new leader prospects
February March
1 Promote Summer Camp 1 Re-connect with separated Scouts
1 Plan your Spring Recruitment Night 1 Plan summer activities
1 Hold a Blue and Gold Banquet and Recognize 1 Hold your Pinewood Derby
Scouts with awards 1 Put fliers and/or yard signs out in local public
71 Participate in Scout Sunday at your sponsoring places
church or a local church in the community
71 Harvest and Conestoga River Complete recharter
April May
1 Hold Spring Recruitment Night 1 Attend Program Launch
1 Promote Summer Activities 1 Seta date for your pack program planning
1 Hold an awards pack meeting/picnic/outing to 1 Hold a spring event if your normal meetings end

make certain every boy has earned his awards for
the year
Distribute Summertime Passport Program

in April




