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EXECUTIVE SUMMARY
7KLV�DQQXDO�UHSRUW�KLJKOLJKWV�UHFHQWO\�SXEOLVKHG�FOLQLFDO��TXDOLW\��DQG�÷QDQFLDO�RXWFRPHV�RI�SDWLHQW�

FHQWHUHG�PHGLFDO�KRPH��3&0+��LQLWLDWLYHV�IURP�DFURVV�WKH�8QLWHG�6WDWHV��$W�WKH�WLPH�RI�WKLV�ZULWLQJ��

PRUH�WKDQ����FRPPHUFLDO�DQG�QRW�IRU�SUR÷W�KHDOWK�SODQV��LQFOXGLQJ�WKH�QDWLRQÚV�ODUJHVW��DUH�OHDGLQJ�

LQLWLDWLYHV�JURXQGHG�LQ�WKH�SKLORVRSK\�RI�SDWLHQW�FHQWHUHG�FDUH�DQG�WKH�3&0+��'R]HQV�RI�WKH�

QDWLRQÚV�ODUJHVW�HPSOR\HUV��LQFOXGLQJ�%RHLQJ��,%0��,QWHO��6DIHZD\��DQG�/RFNKHHG�0DUWLQ��DUH�RIIHULQJ�

DGYDQFHG�SULPDU\�FDUH�DQG�3&0+�EHQH÷WV�WR�WKRXVDQGV�RI�HPSOR\HHV��,Q�WKH�SXEOLF�VHFWRU��PLOOLRQV�

RI�EHQH÷FLDULHV�DUH�UHFHLYLQJ�SDWLHQW�FHQWHUHG�SULPDU\�FDUH�WKURXJK����VWDWH�0HGLFDLG�SURJUDPV��

WKH�)HGHUDO�(PSOR\HH�+HDOWK�%HQH÷WV�SURJUDP��0HGLFDUH��WKH�86�PLOLWDU\��DQG�WKH�9HWHUDQV�

$GPLQLVWUDWLRQ��,Q�DGGLWLRQ��PLOOLRQV�PRUH�SDWLHQWV�DUH�DWWULEXWHG�WR�WKH�WKRXVDQGV�RI�SULYDWH�

SUDFWLFHV��FRPPXQLW\�KHDOWK�FHQWHUV��KRVSLWDO�DPEXODWRU\�FDUH�QHWZRUNV��LQGHSHQGHQW�SK\VLFLDQ�

DVVRFLDWLRQV��DQG�RWKHU�RUJDQL]DWLRQV�WKDW�KDYH�DGRSWHG�WKLV�DSSURDFK�WR�SULPDU\�FDUH��&OHDUO\��WKH�

PRPHQWXP�IRU�WKH�3&0+�FRQWLQXHV�WR�EXLOG�

3UR÷OLQJ�D�VKRZFDVH�RI�3&0+�LQLWLDWLYHV��WKLV�UHSRUW�IRFXVHV�RQ�VWXGLHV�UHOHDVHG�EHWZHHQ�$XJXVW�

�����DQG�'HFHPEHU������DQG�LGHQWL÷HV�ZKHUH�WKH\�DUH�KDSSHQLQJ��ZKR�LV�OHDGLQJ�WKHP��DQG�

KLJKOLJKWV�WKH�RXWFRPHV�WKH\�DUH�DFKLHYLQJ��,Q�DGGLWLRQ�WR�WKH�UHVXOWV�IURP�WKHVH����PRVW�UHFHQW�

VWXGLHV��WKH�UHSRUW�LQFOXGHV�D�VXPPDU\�RI�3&0+�LQLWLDWLYHV�WDNLQJ�SODFH�WKURXJKRXW�WKH�86�VLQFH�

������ZKLFK�FDQ�EH�IRXQG�LQ�$SSHQGL[�$�RQ�SDJH�����UHøHFWLQJ����GLIIHUHQW�VWXGLHV�RUJDQL]HG�E\�

VWDWH�DQG�ORFDWLRQ���$OWKRXJK�WKH�HYLGHQFH�LV�HDUO\�IURP�DQ�DFDGHPLF�SHUVSHFWLYH��DQG�WKLV�UHSRUW�

GRHV�QRW�UHSUHVHQW�D�IRUPDO�SHHU�UHYLHZHG�PHWD�DQDO\VLV�RI�WKH�OLWHUDWXUH��WKH�H[SDQGLQJ�ERG\�RI�

UHVHDUFK�SURYLGHG�KHUH�VXJJHVWV�WKDW�ZKHQ�IXOO\�WUDQVIRUPHG�SULPDU\�FDUH�SUDFWLFHV�KDYH�HPEUDFHG�

WKH�3&0+�PRGHO�RI�FDUH��ZH�÷QG�D�QXPEHU�RI�FRQVLVWHQW��SRVLWLYH�RXWFRPHV��

$�VXPPDU\�RI�NH\�SRLQWV�IURP�WKLV�\HDUÚV�UHSRUW�LQFOXGH�

1. PCMH studies continue to demonstrate impressive improvements across a broad 
range of categories including: cost, utilization, population health, prevention, 
access to care, and patient satisfaction, while a gap still exists in reporting impact 
on clinician satisfaction.

:KLOH�UHFRJQL]LQJ�WKDW�ÜRQH�VL]H�GRHV�QRW�÷W�DOO�Ý�WKHVH����VWXGLHV�IRXQG�WKDW�3&0+�LQLWLDWLYHV�

FRQWLQXH�WR�GHPRQVWUDWH�LPSURYHPHQWV�DFURVV�D�QXPEHU�RI�PHWULFV�LQ�SHHU�UHYLHZHG��DFDGHPLF��DQG�

LQGXVWU\�JHQHUDWHG�VWXGLHV���7KH�PRVW�FRPPRQ�UHSRUWHG�PHWULFV�LQFOXGH�

• Decreases in the cost of care, VXFK�DV�SHU�PHPEHU�SHU�PRQWK��3030��FRVWV��UHWXUQ�RQ�

LQYHVWPHQW��DQG�WRWDO�FRVW�RI�FDUH������RI�SHHU�UHYLHZHG�DQG�����RI�LQGXVWU\�JHQHUDWHG�

VWXGLHV���

• Reductions in the use of unnecessary or avoidable services,�VXFK�DV�HPHUJHQF\�GHSDUWPHQW�

RU�XUJHQW�FDUH�YLVLWV������RI�SHHU�UHYLHZHG�DQG�����RI�LQGXVWU\�JHQHUDWHG�VWXGLHV���

LQSDWLHQW�DGPLVVLRQV������SHHU�UHYLHZHG�DQG�����LQGXVWU\�JHQHUDWHG�VWXGLHV���DQG�KRVSLWDO�

UHDGPLVVLRQV������RI�SHHU�UHYLHZHG�DQG�����RI�LQGXVWU\�JHQHUDWHG�VWXGLHV���

PEER-REVIEW/ACADEMIA 

61% 61% 31% 13% 31% 31% 31%

57% 57% 57% 29% 29% 14% 29%

Cost
Reductions Fewer ED Visits

Fewer Inpatient 
Admissions

Fewer 
Readmissions

Improvement in 
Population Health

Improved 
Access

Improvement in
Satisfaction

Increase in Preventive 
Services

INDUSTRY REPORTS 

(n=13)

(n=8) (n=4) (n=1) (n=4) (n=4) (n=4)

(n=4) (n=4) (n=4) (n=2) (n=2) (n=1) (n=2)

23%

14%

(n=3)

(n=1)

Total 
Studies

(n=7)

(n=8)

Reported 
outcomes

Reported 
outcomes
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6LJQL÷FDQW�
strides were 
also made this 
year in the 
private sector, 
as commercial 
health plans 
increasingly 
transitioned 
their PCMH 
pilots into 
a standard 
business 
operation.

• Improvements in population health indicators and increase in preventive services, such 

DV�EHWWHU�FRQWUROOHG�+E$�F��EORRG�SUHVVXUH��DQG�/'/�OHYHOV������RI�SHHU�UHYLHZHG�DQG�����

RI�LQGXVWU\�JHQHUDWHG�VWXGLHV��DQG�LQFUHDVHV�LQ�VFUHHQLQJ�DQG���RU�LPPXQL]DWLRQ�UDWHV������RI�

SHHU�UHYLHZHG�DQG�����RI�LQGXVWU\�JHQHUDWHG�VWXGLHV���

• Improvements in access to care,�VXFK�DV�LPSURYHG�RYHUDOO�DFFHVV�WR�SULPDU\�FDUH�FOLQLFLDQV��DV�

ZHOO�DV�QRQ�IDFH�WR�IDFH�YLVLWV������RI�SHHU�UHYLHZHG�DQG�����RI�LQGXVWU\�JHQHUDWHG�VWXGLHV���

• Improvements in patient satisfaction��VXFK�DV�RYHUDOO�VDWLVIDFWLRQ��UHFRPPHQGLQJ�WKH�SUDFWLFH�

WR�IDPLO\�DQG�IULHQGV��DQG�VDWLVIDFWLRQ�ZLWK�SURYLGHU�FRPPXQLFDWLRQV������RI�SHHU�UHYLHZHG�

DQG�����RI�LQGXVWU\�JHQHUDWHG�VWXGLHV���DQG

• Future studies should include clinician satisfaction�DV�SDUW�RI�3&0+�HYDOXDWLRQ�VWXGLHV�WKDW�

PHDVXUH�FRVW�DQG�XWLOL]DWLRQ�JLYHQ�WKH�LPSRUWDQFH�RI�VWUHQJWKHQLQJ�DQG�HQKDQFLQJ�WKH�SULPDU\�

FDUH�ZRUNIRUFH��2QO\�D�VLQJOH�VWXG\�IRXQG�KHUH��WKH�8QLYHUVLW\�RI�8WDKÚV�Ü&DUH�%\�'HVLJQÝ�

SURJUDP���RYHUWO\�PHDVXUHG�LPSURYHPHQWV�LQ�FOLQLFLDQ�VDWLVIDFWLRQ�

)XUWKHU�VXSSRUWLQJ�WKH�3&0+��UHFHQW�UHVHDUFK�÷QGV�WKDW�WKH�ORQJHU�D�3&0+�PRGHO�RI�FDUH�KDV�

EHHQ�LQ�SODFH��WKH�JUHDWHU�WKH�FRVW�VDYLQJV�DQG�LPSURYHPHQW�LQ�TXDOLW\�DQG�RXWFRPHV��������

2. The PCMH continues to play a role in strengthening the larger health care 
system, specifically Accountable Care Organizations and the emerging medical 
neighborhood model. 

$V�SULYDWH�DQG�SXEOLF�VHFWRU�VXSSRUW�IRU�WKH�3&0+�FRQWLQXHV�WR�EXLOG��WKH�KHDOWK�FDUH�VHFWRU�

FRQWLQXHV�WR�UHFRJQL]H�WKH�IRXQGDWLRQDO�UROH�RI�WKH�3&0+�LQ�GHOLYHU\�PRGHOV�VXFK�DV�$&2V�DQG�WKH�

HPHUJLQJ�PHGLFDO�QHLJKERUKRRG�PRGHO��0DQ\�RI�WKH�QDWLRQÚV�KLJKHVW�SHUIRUPLQJ�$&2V�HPEUDFH�

WKHLU�VWURQJ�3&0+�FRPSRQHQW����DQG�IRU�WKLV�UHDVRQ��3&0+V�DUH�ZHOO�SRVLWLRQHG�WR�OHDG�DQG�GULYH�

FKDQJH�DFURVV�$&2V��,QLWLDO�$&2�HYDOXDWLRQ�UHVXOWV�IURP�&06�VXJJHVW�WKDW�PDQ\�HDUO\�DGRSWHUV�

KDYH�LQGHHG�LPSURYHG�WKH�FRVW�HIIHFWLYHQHVV�RI�FDUH�GHOLYHU\�DQG�UHFHLYHG�VKDUHG�VDYLQJV�DV�D�

UHVXOW��0DQ\�RI�WKH�LPSURYHPHQWV�FDQ�EH�DWWULEXWHG�WR�3&0+�OLNH�IHDWXUHV��LQFOXGLQJ�LQQRYDWLYH�

DSSURDFKHV�WR�FDUH�FRRUGLQDWLRQ��WHDP�EDVHG�FDUH��DQG�FKURQLF�GLVHDVH�PDQDJHPHQW������As 

HYDOXDWLRQV�RI�$&2V��LQWHJUDWHG�KHDOWK�V\VWHPV��DQG�WKH�PHGLFDO�QHLJKERUKRRG�FRQWLQXH��WKH�3&0+�

ZLOO�EH�HVVHQWLDO�WR�GULYLQJ�LPSURYHPHQWV�LQ�FRVW��TXDOLW\��DQG�RXWFRPHV���

3. Significant payment reforms are incorporating the PCMH and its key attributes. 

3D\LQJ�IRU�D�KHDOWK�FDUH�V\VWHP�WKDW�LQYHVWV�LQ�SULPDU\�FDUH�DQG�WKH�3&0+�LV�LPSHUDWLYH��2QH�RI�

WKH�PRVW�SURPLVLQJ�SD\PHQW�UHIRUPV�RI������LQFOXGHV�UHFHQW�&RQJUHVVLRQDO�DFWLYLW\�WR�UHSHDO�

WKH�0HGLFDUH�6XVWDLQDEOH�*URZWK�5DWH��6*5���,I�SDVVHG�LQWR�ODZ��WKHVH�UHIRUPV�ZLOO�UHVXOW�LQ�D�

PDMRU�VWHS�WRZDUG�PRYLQJ�WKH�86�KHDOWK�FDUH�V\VWHP�DZD\�IURP�D�IHH�IRU�VHUYLFH��))6��PRGHO��WR�

RQH�WKDW�UHZDUGV�TXDOLW\��HI÷FLHQF\��DQG�LQQRYDWLRQ��7KH�SURSRVDO�VSHFL÷FDOO\�QDPHV�WKH�3&0+�

DV�D�VXSSRUWLYH�IUDPHZRUN�IRU�DOWHUQDWLYH�YDOXH�EDVHG�SD\PHQW�PRGHOV�WKDW�UHZDUGV�TXDOLW\�DQG�

YDOXH��6LJQL÷FDQW�VWULGHV�ZHUH�DOVR�PDGH�WKLV�\HDU�LQ�WKH�SULYDWH�VHFWRU��DV�FRPPHUFLDO�KHDOWK�SODQV�

LQFUHDVLQJO\�WUDQVLWLRQHG�WKHLU�3&0+�ÙGHPRQVWUDWLRQVÚ�RU�SLORWV�LQWR�D�VWDQGDUG�EXVLQHVV�RSHUDWLRQ�

�L�H��LQFHQWLYL]LQJ�SULPDU\�FDUH�DQG�3&0+V�ZLWK�3030�SD\PHQWV�RU�FDUH�FRRUGLQDWLRQ�IHHV��

7KH�÷QGLQJV�DUH�LQGHHG�HQFRXUDJLQJ�DQG�WKH�HYLGHQFH�EDVH�IRU�WKH�PRGHO�FRQWLQXHV�WR�EXLOG�DW�D�

UDSLG�SDFH��:KLOH�ZH�QHHG�WR�EH�FDXWLRXV�DERXW�RYHU�SURPLVLQJ�ZKDW�WKH�3&0+�DORQH�FDQ�GHOLYHU�������� 

RXU�UHYLHZ�RI�WKH�UHFHQW�OLWHUDWXUH�DI÷UPDWLYHO\�VKRZV�LPSURYHPHQWV�DFURVV�D�QXPEHU�RI�FDWHJRULHV��

2XU�UHYLHZ�DOVR�VXJJHVWV�VRPH�JDSV�LQ�WKH�HYLGHQFH�DQG�ZD\V�WR�LPSURYH�IXWXUH�3&0+�VWXGLHV��

0RUH�UREXVW�DQDO\VHV�UHJDUGLQJ�KRZ�3&0+V�IXQFWLRQ��WUDQVIRUP�DQG�LPSURYH�RXWFRPHV�IRU�DOO�

SDWLHQWV�DQG�WKHLU�IDPLOLHV�DUH�FULWLFDO�WR�WKH�ORQJ�WHUP�VXFFHVV�RI�SULPDU\�FDUH��DV�ZHOO�DV�KHOSLQJ�WKH�

86�WR�DFKLHYH�PXFK�QHHGHG��EURDG�EDVHG�GHOLYHU\�UHIRUP��
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SECTION ONE
AN OVERVIEW OF THE PATIENT-CENTERED MEDICAL 
HOME 
:LWK�WKH�8QLWHG�6WDWHV�VSHQGLQJ�URXJKO\������WULOOLRQ�RQ�KHDOWK�FDUH�DQQXDOO\��QHDUO\�����RI�RXU�

JURVV�GRPHVWLF�SURGXFW���\HW�UDQNLQJ�DPRQJ�WKH�ZRUVW�LQ�WHUPV�RI�TXDOLW\�DQG�RXWFRPHV��SULPDU\�

FDUH�DQG�WKH�SDWLHQW�FHQWHUHG�PHGLFDO�KRPH��3&0+��KDYH�HPHUJHG�IURQW�DQG�FHQWHU�RI�SXEOLF�

SROLF\�GLVFXVVLRQV������������$IWHU�PRUH�WKDQ����\HDUV�RI�DFDGHPLF�VWXG\��UHVHDUFK�÷QGLQJV�GHPRQVWUDWH�

WKDW�FRXQWULHV�DQG�KHDOWK�V\VWHPV�WKDW�KHDYLO\�LQYHVW�LQ�SULPDU\�FDUH�KDYH�EHWWHU�KHDOWK�RXWFRPHV�

DW�ORZHU�WRWDO�FRVW��������$V�$PHULFDQ�KHDOWK�FDUH�FRVWV�FRQWLQXH�WR�ULVH�ZLWKRXW�FRPPHQVXUDWH�

LPSURYHPHQWV�LQ�KHDOWK�RXWFRPHV��D�FRQXQGUXP�WKDW�KDV�LQWHQVL÷HG�RYHU�WLPH��WKH�LPSHUDWLYH�WR�

ORZHU�FRVWV�WDNHV�RQ�LQFUHDVHG�VLJQL÷FDQFH�

7KDW�KLJK�TXDOLW\�SULPDU\�FDUH�LV�DFNQRZOHGJHG�DV�D�NH\�VROXWLRQ�WR�WKH�86�KHDOWK�FRQXQGUXP�PDNHV�

LQWXLWLYH�VHQVH���0RVW�LQGLYLGXDOV�DUH�FORVHO\�FRQQHFWHG�WR�WKH�KHDOWK�V\VWHP�YLD�WKHLU�SULPDU\�FDUH�

SUDFWLFH��DQG�WKHLU�SULPDU\�FDUH�SURYLGHU�LV�YLHZHG�DV�DQ�HQWU\ZD\�WR�WKH�FRPSOLFDWHG�ZRUOG�RI�

KHDOWK�DQG�KHDOWK�FDUH�IRU�SDWLHQWV��IDPLOLHV��DQG�FRQVXPHUV�DOLNH��*URXQGHG�LQ�WKH�ORQJ�WHUP�KHDOLQJ�

UHODWLRQVKLS�EHWZHHQ�D�SULPDU\�FDUH�SURYLGHU�DQG�WKHLU�SDWLHQW��WKH�GRRU�RI�SULPDU\�FDUH�RSHQV�LQ�

ERWK�GLUHFWLRQV��RQH�IRFXVHG�RQ�FRPSDVVLRQDWHO\�WUHDWLQJ�LOOQHVV�DQG�LQMXU\�ZKHQ�LW�RFFXUV��DQG�WKH�

RWKHU�IRFXVHG�RQ�SUHYHQWLRQ�DQG�ZHOOQHVV��DQG�HYHQ�WKH�VRFLDO�DQG�SK\VLFDO�HQYLURQPHQWV�LQ�ZKLFK�

ZH�OLYH�DQG�ZRUN���

3ROLF\PDNHUV�DFURVV�WKH�SROLWLFDO�VSHFWUXP�DUH�LQYHVWLQJ�LQ�SULPDU\�FDUH�DQG�WKH�SULPDU\�FDUH�

ZRUNIRUFH��ZLWK�PXOWLSOH�LQLWLDWLYHV�UDQJLQJ�IURP�WKH�&HQWHU�IRU�0HGLFDUH�DQG�0HGLFDLG�6HUYLFHV�

�&06��0XOWL�3D\HU�$GYDQFHG�3ULPDU\�&DUH�,QLWLDWLYH����WR�WKRVH�LQFOXGHG�LQ�WKH�$IIRUGDEOH�&DUH�

$FW��VXFK�DV�WKH�&RPSUHKHQVLYH�3ULPDU\�&DUH�,QLWLDWLYH��&3&,���DQ�H[SDQVLRQ�RI�WKH�1DWLRQDO�+HDOWK�

6HUYLFH�&RUSV��DQG�WKH�FUHDWLRQ�RI�7HDFKLQJ�+HDOWK�&HQWHUV����$�UHFHQW�3&3&&�DQDO\VLV�RI�KHDOWK�

V\VWHP�WUDQVIRUPDWLRQ�SURSRVDOV�E\�÷YH�QDWLRQDO�WKRXJKW�OHDGHU�RUJDQL]DWLRQV��3DUWQHUVKLS�IRU�

6XVWDLQDEOH�+HDOWK�&DUH��7KH�%URRNLQJV�,QVWLWXWLRQ��7KH�&RPPRQZHDOWK�)XQG��&HQWHU�IRU�$PHULFDQ�

3URJUHVV��DQG�WKH�%LSDUWLVDQ�3ROLF\�&HQWHU���DQG�DOO�LQFOXGHG�D�PDMRU�IRFXV�RQ�VWUHQJWKHQLQJ�

SULPDU\�FDUH�DQG�IXUWKHU�VSUHDG�RI�3&0+�OLNH�IHDWXUHV�����0RUH�UHFHQWO\��&RQJUHVV�DSSHDUV�WR�

EH�FRQVLGHULQJ�FKDQJHV�LQ�SK\VLFLDQ�UHLPEXUVHPHQW�ZLWKLQ�0HGLFDUH�WKDW�HQG�WKH�6XVWDLQDEOH�

*URZWK�5DWH��6*5��DQG�JUDGXDOO\�WUDQVLWLRQV�IURP�D�IHH�IRU�VHUYLFH��))6��UHLPEXUVHPHQW�VWUXFWXUH�

WRZDUG�YDOXH�EDVHG�PRGHOV�RI�FDUH�WKDW�LQFHQWLYL]H�SULPDU\�FDUH��3&0+V��DQG�$FFRXQWDEOH�&DUH�

2UJDQL]DWLRQV��$&2V��

'H÷QLWLRQ

$�FRQFHSW�÷UVW�LQWURGXFHG�LQ������E\�WKH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�WR�LPSURYH�WKH�FDUH�

RI�FKLOGUHQ�ZLWK�FRPSOH[�FDUH�QHHGV��WKH�3&0+�KDV�HYROYHG�WR�EHFRPH�D�ZLGHO\�DFFHSWHG�PRGHO�

DPRQJ�FOLQLFLDQV��KHDOWK�SODQV��HPSOR\HUV��SROLF\PDNHUV��DQG�PDQ\�FRQVXPHU�JURXSV��7KH�PRGHO�

GHVFULEHV�DQ�H[SHUW�DQG�HYLGHQFH�VXSSRUWHG�VHW�RI�H[SHFWDWLRQV�UHJDUGLQJ�KRZ�SULPDU\�FDUH�VKRXOG�

EH�RUJDQL]HG�DQG�GHOLYHUHG�IRU�DOO�SDWLHQWV�DQG�WKHLU�IDPLOLHV�����,Q�������WKH�PRPHQWXP�EHKLQG�

WKH�3&0+�UHFHLYHG�D�ERRVW�ZKHQ�WKH�PDMRU�SULPDU\�FDUH�SK\VLFLDQ�DVVRFLDWLRQV�GHYHORSHG�DQG�

HQGRUVHG�WKH�-RLQW�3ULQFLSOHV�RI�WKH�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH��20�$�SUHFLVH�GH÷QLWLRQ�RI�WKH�

PHGLFDO�KRPH�FRQWLQXHV�WR�HYROYH��EXW�FRQVHQVXV�LV�HPHUJLQJ�RQ�NH\�SULQFLSOHV��WKH�WHUPV�ÜDGYDQFHG�

SULPDU\�FDUHÝ�RU�ÜKHDOWK�KRPHÝ�DUH�VRPHWLPHV�XVHG�WR�GHVFULEH�WKH�3&0+���7KH�3&3&&�DFWLYHO\�

SURPRWHV�WKH�PHGLFDO�KRPH�DV�VHW�IRUWK�E\�WKH�$JHQF\�IRU�+HDOWKFDUH�5HVHDUFK�DQG�4XDOLW\��$+54���

ZKLFK�LGHQWL÷HV�÷YH�FRUH�DWWULEXWHV�

Person-centered:�$�ZHOO�HVWDEOLVKHG�SDUWQHUVKLS�DPRQJ�SUDFWLWLRQHUV��SDWLHQWV��DQG�WKHLU�IDPLOLHV�

HQVXUHV�WKDW�GHFLVLRQV�UHVSHFW�SDWLHQWVÚ�ZDQWV��QHHGV��DQG�SUHIHUHQFHV��DQG�WKDW�SDWLHQWV�KDYH�WKH�

“That high 
quality 

primary care is 
acknowledged 

as a key 
solution to 

the US health 
conundrum 

makes intuitive 
sense.  Most 

individuals 
are closely 
connected 

to the health 
system via their 

primary care 
practice, and 
their primary 
care provider 

is viewed as 
an entryway 

to the 
complicated 

world of health 
and health 

care.”
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HGXFDWLRQ�DQG�VXSSRUW�WKH\�QHHG�WR�PDNH�GHFLVLRQV�DQG�SDUWLFLSDWH�LQ�WKHLU�RZQ�FDUH�

• Comprehensive: $�WHDP�RI�FDUH�SURYLGHUV�LV�ZKROO\�DFFRXQWDEOH�IRU�D�SDWLHQWÚV�SK\VLFDO�DQG�

EHKDYLRUDO�KHDOWK�FDUH�QHHGV��LQFOXGLQJ�SUHYHQWLRQ�DQG�ZHOOQHVV��PHQWDO�DQG�EHKDYLRUDO�KHDOWK��

DFXWH�FDUH��DQG�FKURQLF�FDUH�

• Accessible: 3DWLHQWV�DUH�DEOH�WR�DFFHVV�VHUYLFHV�ZLWK�VKRUWHU�ZDLWLQJ�WLPHV��ÜDIWHU�KRXUVÝ�FDUH��

�����HOHFWURQLF�RU�WHOHSKRQH�DFFHVV��DQG�DUH�DEOH�WR�FRPPXQLFDWH�ZLWK�SURYLGHUV�WKURXJK�

H�PDLO��SDWLHQW�SRUWDOV�RU�RWKHU�KHDOWK�,7�WRROV��

• Coordinated:�&DUH�LV�RUJDQL]HG�DFURVV�DOO�HOHPHQWV�RI�WKH�EURDGHU�KHDOWK�FDUH�V\VWHP��

LQFOXGLQJ�VSHFLDOW\�FDUH��KRVSLWDOV��KRPH�KHDOWK�FDUH��FRPPXQLW\�VHUYLFHV�DQG�VXSSRUWV�

• Committed to quality and safety through a systems approach: &OLQLFLDQV�DQG�VWDII�HQKDQFH�

TXDOLW\�LPSURYHPHQW�WKURXJK�WKH�XVH�RI�KHDOWK�,7�DQG�RWKHU�WRROV�WR�HQVXUH�WKDW�SDWLHQWV�DQG�

IDPLOLHV�PDNH�LQIRUPHG�GHFLVLRQV�DERXW�WKHLU�KHDOWK����

PCMH Recognition or Accreditation Programs
(YHQ�ZLWK�WKLV�JHQHUDO�GH÷QLWLRQ�RI�D�PHGLFDO�KRPH��WKH�H[DFW�VHW�RI�VWDQGDUGV�IRU�DFKLHYLQJ�SULPDU\�

FDUH�H[FHOOHQFH�YDULHV�DFURVV�DFFUHGLWLQJ�RUJDQL]DWLRQV��KHDOWK�SODQ�SD\HUV��DQG�FOLQLFLDQ�SUDFWLFHV��

:KLOH�WKRXVDQGV�RI�SULPDU\�FDUH�SUDFWLFHV�KDYH�HPEUDFHG�WKH�PHGLFDO�KRPH�philosophy, a subset of 

DSSUR[LPDWHO\�������SUDFWLFHV�22 �KDYH�DFKLHYHG�3&0+�UHFRJQLWLRQ��DOVR�NQRZQ�DV�FHUWL÷FDWLRQ�RU�

DFFUHGLWDWLRQ��IURP�DQ�H[WHUQDO�DFFUHGLWLQJ�ERG\�RU�H[SHUW�HQWLW\��6HYHUDO�QDWLRQDO�SURJUDPV�RIIHU�

PHGLFDO�KRPH�UHFRJQLWLRQ��LQFOXGLQJ�WKH�$FFUHGLWDWLRQ�$VVRFLDWLRQ�IRU�$PEXODWRU\�+HDOWK�&DUH�

�$$$+&���WKH�-RLQW�&RPPLVVLRQ��WKH�1DWLRQDO�&RPPLWWHH�IRU�4XDOLW\�$VVXUDQFH��1&4$���DQG�85$&�

�IRUPHUO\�WKH�8WLOL]DWLRQ�5HYLHZ�$FFUHGLWDWLRQ�&RPPLVVLRQ���

,Q�DGGLWLRQ�WR�WKHVH�QDWLRQDO�SURJUDPV��VWDWHV�VXFK�DV�0LQQHVRWD��2NODKRPD��DQG�0DLQH��DQG�

VHYHUDO�FRPPHUFLDO�KHDOWK�SODQV��VXFK�DV�%OXH�&URVV�%OXH�6KLHOG�0LFKLJDQ��KDYH�GHYHORSHG�WKHLU�

RZQ�3&0+�VWDQGDUGV��$�JURZLQJ�QXPEHU�RI�KHDOWK�SODQV�DQG�SD\HUV�XVH�3&0+�UHFRJQLWLRQ�DV�D�

PHDQV�WR�YDOLGDWH�KLJK�SHUIRUPLQJ�SUDFWLFHV��DQG�UHZDUG�SUDFWLFHV�ZLWK�LQFUHDVHG�UHLPEXUVHPHQW�LQ�

H[FKDQJH�IRU�WKLV�TXDOL÷FDWLRQ��)RU�PDQ\�SUDFWLFHV��JRLQJ�WKURXJK�WKH�UHFRJQLWLRQ�SURFHVV�SURYLGHV�

D�XVHIXO�URDG�PDS�IRU�TXDOLW\�LPSURYHPHQW�DQG�SUDFWLFH�WUDQVIRUPDWLRQ��&RQWUDFWLQJ�ZLWK�WHFKQLFDO�

DVVLVWDQFH�RUJDQL]DWLRQV�WKDW�SURYLGH�DFFHVV�WR�WUDQVIRUPDWLRQ�ÜFRDFKHVÝ�RU�OHDUQLQJ�FROODERUDWLYHV��� 

FDQ�DOVR�SURYLGH�FOLQLFDO�SUDFWLFHV�ZLWK�LQGLYLGXDOL]HG�VXSSRUW�WR�PHHW�UHFRJQLWLRQ�UHTXLUHPHQWV�DQG�

HPEUDFH�WKH�GHPDQGLQJ�OHDGHUVKLS�DQG�FXOWXUDO�FKDQJHV�QHHGHG�IRU�WUXH�SUDFWLFH�WUDQVIRUPDWLRQ��� 

$OWKRXJK�UHFRJQLWLRQ�SURJUDPV�KDYH�VLPLODU�VWDQGDUGV�IRU�DVVHVVLQJ�ÜPHGLFDO�KRPH�QHVV�Ý��������������

WKH�VSHFL÷F�HOHPHQWV��SURFHVVHV��DGPLQLVWUDWLYH�EXUGHQ��DQG�FRVWV�IRU�XQGHUJRLQJ�UHFRJQLWLRQ�

GLIIHUV�IDLUO\�VLJQL÷FDQWO\�DFURVV�SURJUDPV�����0RUHRYHU��UHFRJQLWLRQ�DV�D�3&0+�LV�QRW�V\QRQ\PRXV�

ZLWK�EHLQJ�RQH��$V�0F1HOOLV�HW�DO�GHVFULEH�LQ�WKHLU�FRPPHQWDU\�RI�VHYHUDO�SULPDU\�FDUH�SUDFWLFH�

WUDQVIRUPDWLRQ�VWXGLHV��ÜD�SUDFWLFH�FRXOG�EH�D�WUXH�3&0+�ZLWKRXW�KDYLQJ�UHFHLYHG�UHFRJQLWLRQ��

DQG�D�SUDFWLFH�WKDW�KDV�UHFHLYHG�3&0+�UHFRJQLWLRQ�PD\�QRW�EH�D�WUXH�3&0+�Ý����,QGHHG��DOWKRXJK�

D�QXPEHU�RI�WKH�LQGLYLGXDO�HOHPHQWV�RI�WKH�PHGLFDO�KRPH�DUH�ZHOO�JURXQGHG�LQ�WKH�OLWHUDWXUH��WKH�

HYLGHQFH�EDVH�IRU�ZKLFK�FRPSRQHQWV�RI�WKH�PRGHO�DUH�PRVW�LPSRUWDQW�LQ�WHUPV�RI�LPSDFWLQJ�SDWLHQW�

RXWFRPHV��KLJK�SHUIRUPDQFH��RSHUDWLRQDO�IHDVLELOLW\��DQG�VXVWDLQDELOLW\��LV�VWLOO�EHLQJ�GHYHORSHG���� 

$FFRUGLQJO\��WKH�UHTXLUHPHQWV�IRU�UHFRJQLWLRQ�DUH�DOVR�OLNHO\�WR�HYROYH��$�SHUVLVWHQW�FKDOOHQJH�LV�QRW�

RQO\�PHHWLQJ�WKH�ÜEDVLFVÝ�RI�PHGLFDO�KRPH�UHFRJQLWLRQ��UDWKHU��LW�LV�WKH�FDSDELOLW\�RI�SUDFWLFHV�DQG�

KHDOWK�V\VWHPV�WR�VHOI�VXVWDLQ�WKHLU�LPSURYHPHQWV�DQG�DGDSW�WKHLU�SULPDU\�FDUH�PRGHO�LQ�UHVSRQVH�WR�

WKH�FKDQJLQJ�KHDOWK�QHHGV�RI�SDWLHQWV�DQG�WKH�HYHU�HYROYLQJ�KHDOWK�FDUH�ODQGVFDSH��

“A persistent 
challenge 
is not only 
meeting the 
basics of PCMH 
recognition, 
rather, it is 
the capability 
of practices 
and health 
systems to self-
sustain their 
improvements.”
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SECTION TWO
SUMMARY OF COST & QUALITY RESULTS
:KDW�GRHV�LW�WDNH�IRU�D�UHIRUPHG�PRGHO�RI�KHDOWK�FDUH�WR�WUDQVLWLRQ�IURP�EHLQJ�D�K\SRWKHVLV�WR�DQ�

DFFHSWHG�VWDQGDUG�IRU�RSWLPDO�FDUH�GHOLYHU\"�7KLV�UHSRUW�KHOSV�WR�VKHG�OLJKW�RQ�WKLV�TXHVWLRQ�E\�

SUHVHQWLQJ�HYLGHQFH�IURP�3&0+�VWXGLHV�UHOHDVHG�RYHU�WKH�SDVW�\HDU��VSHFL÷FDOO\�SUHVHQWLQJ�WKH�

PRGHOÚV�LPSDFW�RQ�7ULSOH�$LP�RXWFRPHV�VXFK�DV�KHDOWK�FDUH�FRVWV��TXDOLW\��DQG�SRSXODWLRQ�KHDOWK��7KH�

FROOHFWLRQ�RI�HYLGHQFH�EHORZ�LV�D�FRPSLODWLRQ�RI�QHZO\�SHHU�UHYLHZHG�DUWLFOHV�DQG�LQGXVWU\�UHSRUWV�

UHOHDVHG�EHWZHHQ�$XJXVW�RI������DQG�'HFHPEHU������WKDW�IRFXV�RQ�TXDQWLWDWLYHO\�PHDVXUHG�

RXWFRPHV�DWWULEXWHG�WR�WKH�3&0+�

Methods
:KLOH�LQLWLDWLYHV�KLJKOLJKWHG�LQ�WKLV�UHSRUW�YDU\�LQ�UHJDUGV�WR�UHFRJQLWLRQ�VWDWXV��VL]H�RI�SUDFWLFH��DQG�

VSHFL÷F�3&0+�DWWULEXWHV��ZH�JDWKHUHG�LQIRUPDWLRQ�IURP��(1) peer-reviewed scholarly articles, 

XVLQJ�38%0('�VHDUFK�HQJLQH��DQG�(2) “grey literature”�IURP�LQGXVWU\�UHSRUWV��WUDGH�RUJDQL]DWLRQV��

WKLQN�WDQNV��QRW�IRU�SUR÷W�DVVRFLDWLRQV��DQG�JRYHUQPHQW��XVLQJ�YDULRXV�LQWHUQHW�VHDUFK�HQJLQHV��

,QLWLDWLYHV�ZHUH�VHOHFWHG�IRU�LQFOXVLRQ�LQ�7DEOHV���DQG���EHORZ�LI�WKH\�ZHUH�SXEOLVKHG�EHWZHHQ�$XJXVW�

�����DQG�'HFHPEHU�������VLQFH�ODVW�\HDUÚV�3&3&&�UHSRUW���DQG�LQFOXGHG�TXDQWLWDWLYH�GDWD�RQ�

ÜPHGLFDO�KRPHÝ�RU�Ü3&0+Ý�DV�DQ�LQGHSHQGHQW��SUHGLFWRU��YDULDEOH��6LQFH�WKLV�SDSHU�LV�PHDQW�WR�IRFXV�

SULPDULO\�RQ�WKH�7ULSOH�$LP��VWXGLHV�ZHUH�H[FOXGHG�LI�WKH\�GLG�QRW�LQFOXGH�TXDQWLWDWLYH�GDWD�RQ�WKHVH�

PHDVXUHV�DV�GHSHQGHQW��RU�RXWFRPH��YDULDEOHV��7KLV�UHVXOWHG�LQ����SHHU�UHYLHZHG�DQG���LQGXVWU\�

JHQHUDWHG�HYDOXDWLRQV��

)RU�WKH�SXUSRVHV�RI�RXU�UHSRUW��WKH�SHHU�UHYLHZHG�VWXGLHV�ZHUH�VHSDUDWHG�IURP�WKH�LQGXVWU\�

JHQHUDWHG�VWXGLHV�LQ�RUGHU�WR�UHøHFW�WKH�GLVSDUDWH�DQDO\WLFDO�DSSURDFKHV�DQG�SXUSRVHV�IRU�HDFK��

$FDGHPLDÚV�JRDO�LQ�VXSSRUWLQJ�SHHU�UHYLHZHG�UHVHDUFK�LV�WR�EXLOG�D�ERG\�RI�VFLHQWL÷F�NQRZOHGJH�

RYHU�WLPH�WKDW�FDQ�EH�JHQHUDOL]HG�DQG�EH�RI�VXLWDEOH�TXDOLW\�IRU�SXEOLFDWLRQ�DQG�SRWHQWLDO�SROLF\�

UHFRPPHQGDWLRQV��ZKLFK�LV�RIWHQ�D�WLPH�FRQVXPLQJ�SURFHVV��$OWKRXJK�WKH�SHHU�UHYLHZHG�UHVHDUFK�

RQ�3&0+�FRQWLQXHV�WR�JURZ��WKH�UHVHDUFK�DQG�VWDWLVWLFDO�PHWKRGV�VXLWDEOH�WR�FRPSDUH�3&0+�

SUDFWLFHV�UHTXLUH�DPSOH�QXPEHU�RI�SUDFWLFHV�FRPSDUHG�RYHU�VXI÷FLHQW�SHULRGV�RI�WLPH�WR�GHWHFW�UHDO�

FKDQJHV�LQ�SURFHVV�DQG�RXWFRPH�PHDVXUHV��$FFRUGLQJO\��WKH�HYLGHQFH�EDVH�IRU�WKH�3&0+�PRGHO�

LV�VWLOO�IDLUO\�HDUO\�IURP�DQ�DFDGHPLF�SHUVSHFWLYH��'HVSLWH�WKLV��RXU�UHYLHZ�RI�WKH�SHHU�UHYLHZHG�

OLWHUDWXUH�IRXQG����3&0+�HYDOXDWLRQV�H[DPLQLQJ�FRVW�DQG�TXDOLW\�PHWULFV�LQ�WKH�SDVW�\HDU�DORQH��

,Q�FRQWUDVW��LQGXVWU\�RIWHQ�XVHV�DFWXDULDO�DQDO\VLV�LQ�RUGHU�WR�DVVHVV�ULVN�DQG�HYDOXDWH�WKH�OLNHOLKRRG�

RI�IXWXUH�HYHQWV��XVLQJ�WKH�DQDO\WLFDO�IUDPHZRUN�WR�IRFXV�RQ�WKH�÷QDQFLDO�ERWWRP�OLQH��7KXV��WKH�

LQYHVWPHQW�LQ�3&0+�IURP�FRPPHUFLDO�SODQV�LV�LQFUHDVLQJ�PRUH�VZLIWO\�DV�LQGXVWU\�UHSRUWV�KLJKOLJKW�

SRVLWLYH�RXWFRPHV��

Results

7KH�UHVXOWV�DUH�LGHQWL÷HG�E\�IRXU�RXWFRPH�PHDVXUH�FDWHJRULHV�LQ�7DEOHV���DQG���EHORZ������cost & 

utilization,�ZKLFK�LQFOXGHV�LPSDFW�RQ�KRVSLWDO�DGPLVVLRQV�DQG�UHDGPLVVLRQV��DYRLGDEOH�HPHUJHQF\�

GHSDUWPHQW��('��YLVLWV��OHQJWK�RI�VWD\��VSHFLDOLVW�YLVLWV��LQ�SHUVRQ�YLVLWV��DQG�DQ\�LPSDFW�RQ�KHDOWK�

FDUH�FRVWV�DQG�RYHUDOO�LQYHVWPHQW����� population health & prevention,�ZKLFK�LQFOXGHV�TXDOLW\�RI�

FDUH�PHDVXUHV��VXFK�DV�FKURQLF�GLVHDVH�UHODWHG�LQGLFDWRUV��DV�ZHOO�DV�PHDVXUHV�RI�FOLQLFDO�SUHYHQWLRQ�

VHUYLFHV��VFUHHQLQJV��LPPXQL]DWLRQV��HWF��������access to care,�ZKLFK�LQFOXGHV�PHDVXUHV�UHODWHG�

WR�RYHUDOO�DFFHVV�WR�SULPDU\�FDUH�FOLQLFLDQV�DQG�VHUYLFHV��DV�ZHOO�DV�QRQ�IDFH�WR�IDFH�YLVLWV��DQG�����

patient or clinician satisfaction DV�FROOHFWHG�YLD�SDWLHQW��VWDII�DQG�FOLQLFLDQ�VXUYH\V�
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2QO\�VWXGLHV�ZLWK�÷QGLQJV�UHODWHG�WR�3&0+�DV�WKH�LQGHSHQGHQW�YDULDEOH�DUH�LQFOXGHG�LQ�WKH�WDEOHV��

,QFRQFOXVLYH�÷QGLQJV�DUH�JHQHUDOO\�QRW�OLVWHG��DQG�S�YDOXHV�GHQRWLQJ�VWDWLVWLFDO�VLJQL÷FDQFH�DUH�

LQFOXGHG�ZKHQHYHU�FLWHG�LQ�WKH�RULJLQDO�DUWLFOH��$�PRUH�H[SDQVLYH�OLVW�RI�HYLGHQFH�IURP�PHGLFDO�KRPH�

LQLWLDWLYHV�VLQFH������FDQ�EH�IRXQG�LQ�$SSHQGL[�$�RQ�SDJH����

Table 1. Peer Review-Reported Outcomes 2012-2013, by location and by category

Location/Initiative Cost & Utilization Population Health  
& Preventive 

Services

Access Patient or Clinician 
Satisfaction

Alaska

Alaska Southcentral 
Foundation 
Nuka System of Care32 

Published:2013 

Data Review: 1996-2009

• ('�XVH�IRU�DOO�FDXVHV�
ZDV�LQFUHDVLQJ�
EHIRUH�WKH�3&0+�
LPSOHPHQWDWLRQ�
�S��������DQG�GURSSHG�
GXULQJ�DQG�DIWHU�
LPSOHPHQWDWLRQ�
�S������

• ('�XVH�IRU�DGXOW�
DVWKPD�GURSSHG�
EHIRUH��GXULQJ��DQG�
DIWHU�LPSOHPHQWDWLRQ�
�S������

• ,QFUHDVH�LQ�SUHYHQWLYH�
VHUYLFHV�IRU�DVWKPDWLFV

• ,QFUHDVH�LQ�DFFHVV�WR�
VDPH�GD\�DSSRLQWPHQWV��
H[WHQGHG�RI÷FH�KRXUV��
DQG�QRQ�IDFH�WR�IDFH�
visits

Colorado

Colorado Multi-Payer  
PCMH Pilot 33

Published: Sept. 2012

Data Review: 2009-2012

• ����IHZHU�('�YLVLWV�
�Y�����IHZHU�LQ�FRQWURO�
JURXS�

• ����IHZHU�LQSDWLHQW�
DGPLVVLRQV��Y������
LQFUHDVH�LQ�FRQWURO�
JURXS�

• 1XPEHU�RI�VSHFLDOW\�
YLVLWV�UHPDLQHG�øDW��Y��
����LQFUHDVH�LQ�FRQWURO�
JURXS�

• )RU�HYHU\�GROODU�
:HOO3RLQW�LQYHVWHG��
HVWLPDWHG�UHWXUQ�UDQJHG�
IURP�������WR������

• ,PSURYHPHQWV�DFURVV�
DOO�PHDVXUHV�RI�GLDEHWHV�
FDUH

High patient satisfaction:
• ����RI�SDWLHQWV�VDLG�
FDUH�ZDV�ZHOO�RUJDQL]HG�
DQG�HI÷FLHQW

• ����VDLG�WKH\�ZRXOG�
UHFRPPHQG�WR�IDPLO\�
IULHQGV

• ����VDLG�LW�ZDV�HDV\�WR�
VSHDN�WR�SK\VLFLDQ

Michigan

BlueCross BlueShield 
of Michigan Physician 
Group Incentive 
Program34

Published: July 2013

Data Review: 2009-2010

• 3UDFWLFHV�ZLWK�IXOO�
3&0+�LPSOHPHQWDWLRQ�
KDG�VDYLQJV�RI��������
3030��S ������

• �����KLJKHU�ÜSUHYHQWLRQ�
FRPSRVLWHÝ�VFRUH�
�S ��������DQG������
ÜDGXOW�TXDOLW\�VFRUHÝ�
�S �������IRU�IXOO\�
LPSOHPHQWHG�3&0+V
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Location/Initiative Cost & Utilization Population Health  
& Preventive 

Services

Access Patient or Clinician 
Satisfaction

National

Military Health System 
PCMH Initiative 35

Published: Feb. 2013

Data Review: 2008-2009

For all patients:
• ���IHZHU�LQSDWLHQW�
DGPLVVLRQV��DQG�����
PRUH�LQSDWLHQW�GD\V

• �����IHZHU�('�YLVLWV�
�����GHFUHDVH�DW�:DOWHU�
5HHG�1DWÚO�0HGLFDO�
&HQWHU�

• ����UHGXFWLRQ�LQ�
VSHFLDOW\�FDUH�YLVLWV

• ����UHGXFWLRQ�LQ�
SKDUPDF\�FRVWV

• ����UHGXFWLRQ�LQ�
DQFLOODU\�KHDOWK�FRVWV

• ���UHGXFWLRQ�LQ�3034�
WRWDO�FRVWV

For those with chronic 
conditions:
• ���IHZHU�('�YLVLWV
• ���IHZHU�VSHFLDOW\�
HQFRXQWHUV

• ����UHGXFWLRQ�LQ�
SKDUPDF\�FRVWV

• ����UHGXFWLRQ�LQ�
DQFLOODU\�KHDOWK�FRVWV

• ����UHGXFWLRQ�������LQ�
WRWDO�3034�FRVWV

• ,PSURYHPHQWV�DFURVV�
HLJKW�SUHYHQWLYH�
VHUYLFHV�PHDVXUHV�
UHODWHG�WR�FKURQLF�
GLVHDVH�PDQDJHPHQW

For all patients:
• ����KLJKHU�SULPDU\�FDUH�
XVH�WKDQ�FRPSDULVRQ�
sites

• ,QFUHDVH�LQ�WHOHSKRQH�
FRQVXOWV�IURP�����WR�
���

• ,PSURYHPHQW�LQ�DELOLW\�WR�
VFKHGXOH�DSSRLQWPHQWV

For those with chronic 
conditions:
• ����LQFUHDVH�LQ�SULPDU\�
FDUH�YLVLWV

• ����LPSURYHPHQW�LQ�
FDUH�FRQWLQXLW\�DW�:DOWHU�
5HHG��Y��QRQ�3&0+V�

• 6WDWLVWLFDOO\�VLJQL÷FDQW�
LPSURYHPHQWV�IRU�
���PHDVXUHV�RI�
SDWLHQW�VDWLVIDFWLRQ��Y��
FRPSDULVRQ�VLWHV�

• ���KLJKHU�VDWLVIDFWLRQ�
DW�(GZDUGV�$LU�)RUFH�
%DVH�

National

Veterans Health 
Administration Patient 
Aligned Care Team 

(PACT) 36

Published: July 2013

Data Review: 2010-2012

• ,QFUHDVH�LQ�LQ�SHUVRQ�
RU�SKRQH�HQFRXQWHUV�
IURP����WR�����SHU�
����SDWLHQWV��S�����IRU�
WUHQG�

• 3DWLHQWV�HYDOXDWHG�
ZLWKLQ����KRXUV�RI�
LQSDWLHQW�GLVFKDUJH�
LQFUHDVHG����WR�������S�
IRU�WUHQG������

• 'HFUHDVH�LQ�IDFH�WR�IDFH�
SULPDU\�FDUH�YLVLWV�����
WR����SHU�����SDWLHQWV�
SHU�FDOHQGDU�TXDUWHU��
S������

• ,QFUHDVH�LQ�SKRQH�
HQFRXQWHUV������WR������
SHU�����SDWLHQWV�SHU�
TXDUWHU��S�����

• ,QFUHDVHV�LQ�SHUVRQDO�
KHDOWK�UHFRUG�XVH�����WR�
����RI�SDWLHQWV�HQUROOHG�

• ,QFUHDVHV�LQ�HOHFWURQLF�
PHVVDJLQJ�WR�SURYLGHUV�
�������WR������RI�
SDWLHQWV�SHU�TXDUWHU���

• ,QFUHDVH�LQ�VDPH�GD\�
DSSRLQWPHQWV��S�����

• ,QFUHDVH�LQ�SDWLHQWV�VHHQ�
ZLWKLQ���GD\V�RI�GHVLUHG�
DSSRLQWPHQW�GDWH������
WR������S�IRU�WUHQG������

New Hampshire

New Hampshire Citizens 
Health Initiative 37

Published: Sept. 2012

Data Review: 2010-2011

• :HOO3RLQW�SDUWLFLSDQWV��
FRVWV�IRU�3&0+�
HQUROOHHV�LQFUHDVHG�����
Y������LQ�WUDGLWLRQDO�
SUDFWLFHV

Table 1 continued
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Table 1 continued

Location/Initiative Cost & Utilization Population Health  
& Preventive 

Services

Access Patient or Clinician 
Satisfaction

New Jersey

Horizon Blue Cross Blue 
Shield New Jersey Single 
Private Payer Pilot38

Published: June 2013

Data Review: 2010-2011

• +HDOWK�FDUH�XWLOL]DWLRQ�
and costs did not 
VLJQL÷FDQWO\�FKDQJH��
KRZHYHU��WKLV�ZDV�
D�VLQJOH�\HDU�VWXG\�
DQDO\]LQJ�HLJKW�SUDFWLFHV

• ,QFUHDVH�LQ�EUHDVW�FDQFHU�
VFUHHQLQJV�LQFUHDVHG�E\�
����SHUFHQWDJH�SRLQWV�
RQ�D�EDVH�RI��������S�
�������

• ,QFUHDVH�LQ�QHSKURSDWK\�
VFUHHQLQJV�E\�����
SHUFHQWDJH�SRLQWV�RQ�D�
EDVH�RI��������S ������

New York

EmblemHealth High 
Value Medical Home 
Initiative 39

* randomized trial

Published: June 2013

Data Review: 2008-2010

• �����IHZHU�('�YLVLWV�
SHU�\HDU��VDYLQJ�
DSSUR[LPDWHO\��������LQ�
('�FRVWV�SHU�SK\VLFLDQ��
SHU�\HDU��S �����

• 3K\VLFLDQV�LPSURYHG�
HI÷FLHQF\�IRU�DOO�HSLVRGH�
W\SHV�E\�������S �����

• ,PSURYHPHQWV�LQ�%3�
FRQWURO������Y�������S �
������DQG�EUHDVW�FDQFHU�
VFUHHQLQJV�������Y��
������S �����

New York

WellPoint’s Single Health 
Plan Model New York 
PCMH 40

 Published: Sept. 2012

Data Review: 2007-2010

Compared to control 
group:
• ����IHZHU�('�YLVLWV�IRU�
DGXOWV������IRU�FKLOGUHQ

• ������ORZHU�ULVN�
DGMXVWHG�WRWDO�3030�
FRVWV�IRU�DGXOWV�������
ORZHU�IRU�FKLOGUHQ

• /RZHU�UDWHV�RI�
LQDSSURSULDWH�DQWLELRWLF�
XVH��������Y���������
S �����

• +LJKHU�UDWHV�RI�+E$�F�
WHVWLQJ�Y��FRQWURO�JURXS�
�������YHUVXV��������
S!�����

Pennsylvania

UPMC Health Plan 
Medical Home Pilot 41 

Published: Nov. 2012

Data Review: 2008-2010

• �����IHZHU�('�YLVLWV�
�S�����

• �����LQFUHDVH�LQ�
LQSDWLHQW�DGPLVVLRQV��Y��
�����IRU�QRQ�3&0+V��
S�����

• ������IHZHU�
UHDGPLVVLRQV�������
������S�������������
IHZHU�������������
S�����

• �����UHWXUQ�RQ�
LQYHVWPHQW�IRU�3&0+V

• 3&0+�SUDFWLFHV�
FRQVLVWHQWO\�
RXWSHUIRUPHG�WKH�UHVW�
RI�WKH�QHWZRUN�DFURVV�DOO�
TXDOLW\�PHDVXUHV

Rhode Island

Rhode Island Chronic 
Care Sustainability 
Initiative 42

Published: Nov. 2013 
Data Review: 2006 - 2010

• ������IHZHU�DPEXODWRU\�
FDUH�VHQVLWLYH�('�YLVLWV�
�����SHU������PHPEHU��
S� �������

• )HZHU�RYHUDOO�('�YLVLWV��
LQSDWLHQW�DGPLVVLRQV��
DQG�DPEXODWRU\�FDUH�
VHQVLWLYH�LQSDWLHQW�
DGPLVVLRQV��QRW�
VWDWLVWLFDOO\�VLJQL÷FDQW�

• ,PSURYHPHQWV�ZHUH�
QRWHG�IRU�3&0+V�DFURVV�
GLDEHWHV�FDUH�PHDVXUHV�
FRPSDUHG�ZLWK�FRQWURO�
SUDFWLFHV��DOWKRXJK�QRW�
VWDWLVWLFDOO\�VLJQL÷FDQW�
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Location/Initiative Cost & Utilization Population Health  
& Preventive 

Services

Access Patient or Clinician 
Satisfaction

Utah

University of Utah
Care by Design 
Program43

Published: Nov/Dec 2013 

Data Review: 2008-2011

For the composite 
scores based on team 
based care, 2 measures 
of productivity and 
cost were statistically 
VLJQL÷FDQW��S�����
• 6WDII�FRVW��FOLQLFLDQ�)7(�
�×�����

• 9LVLWV�FOLQLFLDQ�)7(�
�×�����

Improvement in patient 
satisfaction
�S������
• ([SODQDWLRQ�RI�FDUH�
�������

• &OLQLFLDQ�LQVWUXFWLRQV�
������

• /LNHO\�WR�UHFRPPHQG�
������

• 2YHUDOO�VDWLVIDFWLRQ�
������

Improvement in clinician 
VDWLVIDFWLRQ��S������
• 7LPH�VSHQW�ZRUNLQJ�
������

• 5HODWLRQVKLS�ZLWK�
SDWLHQW�������

Washington

Group Health 
Cooperative
PCMH Program 44 

* spread of prototype model 

to 26 clinics in Washington 

and Idaho

Published: May/June 2013 

Data Review: 2008-2011

• 'HFOLQHV�LQ�('�YLVLWV�
LQ�HDUO\�DQG�ODWH�
VWDELOL]DWLRQ�RI�WKH�
SURJUDP��������DQG�
�������S������

• �����DQG������GHFOLQHV�
LQ�SULPDU\�FDUH�RI÷FH�
YLVLWV�LQ�HDUO\�DQG�ODWHU�
\HDUV��FRUUHVSRQGLQJ�
LQFUHDVHV�LQ�VHFXUH�
PHVVDJHV��������DQG�
WHOHSKRQH�HQFRXQWHUV�
��������S������

Table 1 continued
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Table 2. Industry-Reported Outcomes 2012-2013, by location and by category

Initiative Cost & Utilization Population Health  
& Prevention

Access Patient and 
Clinician 

Satisfaction

Alabama

BlueCross BlueShield 
Alabama Medical Home 
Program 45 

Published: Aug. 2012 

Data Review: 2009 - 2011 

• )HZHU�('�YLVLWV
• )HZHU�KRVSLWDO�GD\V
• (VWLPDWHG�FRVW�VDYLQJV�
RI������PLOOLRQ

Compared to network 
avg., PCMHs had:
• ������KLJKHU�UDWH�
RI�FRORUHFWDO�FDQFHU�
VFUHHQLQJV�

• ������KLJKHU�UDWH�RI�
EUHDVW�FDQFHU�VFUHHQLQJV�

• ������KLJKHU�UDWH�RI�
DSSURSULDWH�WHVWLQJ�RI�
FKLOGUHQ�Z�SKDU\QJLWLV�

• 2YHUDOO�LPSURYHPHQW�LQ�
SDWLHQW�VDWLVIDFWLRQ

Connecticut

Connecticut Health 
Enhancement Program 46

Published: Jan. 2013 

Data Review: 2011-2012

• ������IHZHU�PRQWKO\�
ED visits 

• ������IHZHU�VSHFLDOW\�
FDUH�YLVLWV

• ����LQFUHDVH�LQ�SULPDU\�
FDUH�YLVLWV

• ����GHFUHDVH�LQ�PHGLFDO�
WUHQG�JURZWK�UDWH

• 0RGHVW�LPSURYHPHQWV�
LQ�DGKHUHQFH�WR�KHDUW�
GLVHDVH��EORRG�SUHVVXUH��
FKROHVWHURO�DQG�GLDEHWHV�
PHGLFDWLRQ

Maryland

CareFirst BlueCross 
BlueShield 47  

Published: June 2013

Data Review: 2010-2012

• ����PLOOLRQ�LQ�WRWDO�FRVWV�
savings 

• 3DQHOV�HDUQLQJ�
incentives achieved 
DYHUDJH�RI������VDYLQJV��
Y�������KLJKHU�FRVWV�
IRU�WKRVH�QRW�HDUQLQJ�
incentives

• ������KLJKHU�TXDOLW\�
VFRUHV�IRU�SDQHOV�WKDW�
UHFHLYHG�LQFHQWLYHV

• 4XDOLW\�VFRUHV�IRU�
3&0+�SDQHOV�URVH�E\�
������IURP������WR�
����

Michigan

Blue Cross Blue Shield 
Michigan PCMH 
Program48

Published: July 2013

'DWD�5HYLHZ��1RW�6SHFL÷HG

• �����IHZHU�DGXOW�('�
visits

• ������IHZHU�SHGLDWULF�
('�YLVLWV��������IHZHU�
SULPDU\�FDUH�VHQVLWLYH�
ED visits

• ������ORZHU�UDWH�RI�
DGXOW�SULPDU\�FDUH�
sensitive ED visits 

• ������IHZHU�DGXOW�
DPEXODWRU\�FDUH�
VHQVLWLYH�LQSDWLHQW�
DGPLVVLRQV

New Jersey

Horizon BlueCross 
BlueShield New Jersey 
PCMH Pilot
Monmouth County 
Public Employees 49

Published: Dec. 2013 

Data Review: 2012-2013

• ����LQFUHDVH�LQ�
FRORUHFWDO�VFUHHQLQJV�
�Y������LQFUHDVH�LQ�QRQ�
3&0+V�

• ����LQFUHDVH�LQ�EUHDVW�
FDQFHU�VFUHHQLQJV��Y�����
LQFUHDVH�LQ�QRQ�3&0+V�
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Initiative Cost & Utilization Population Health  
& Prevention

Access Patient and 
Clinician 

Satisfaction

Oregon

Oregon Coordinated 
Care Organizations 
(CCOs) Oregon Health 
Authority 50

Published: Nov. 2013

Data Review: 2012-2013

• ���IHZHU�('�YLVLWV�
• ����UHGXFWLRQ�LQ�('�
VSHQGLQJ�

• ����IHZHU�LQSDWLHQW�
UHDGPLVVLRQV

• ���LQFUHDVH�LQ�SULPDU\�
FDUH�VSHQGLQJ

á����LQFUHDVH�LQ�
RXWSDWLHQW�SULPDU\�FDUH�
visits 
á����LQFUHDVH�LQ�3&0+�
HQUROOPHQW

Pennsylvania

Highmark Patient-
Centered Medical Home 
Pilot 51

Published: Jan. 2013 

Data Review: 2011-2012

• ���IHZHU�LQSDWLHQW�
DGPLVVLRQV

• ����IHZHU����GD\�
LQSDWLHQW�UHDGPLVVLRQV

• ���GHFUHDVH�LQ�WRWDO�
3030�FRVWV�IRU�
FRURQDU\�DUWHU\�GLVHDVH�
SDWLHQWV

• �����GHFUHDVH�LQ�
WRWDO�3030�FRVWV�IRU�
diabetics

• ���GHFUHDVH�LQ�RYHUDOO�
KHDOWK�FDUH�FRVWV

7KRXJK�WKH�PDJQLWXGH�DQG�FRQVLVWHQF\�RI�WKH�3&0+ÚV�HIIHFWV�YDU\�DFURVV�VWXGLHV�DQG�VHWWLQJV��DQG�VDPSOH�VL]HV�

DQG�WLPH�IUDPHV�DUH�FRQVWUDLQHG��LQ�WKH�DJJUHJDWH�WKHVH�VWXGLHV�VKRZ�SURJUHVV�RQ�LPSRUWDQW�7ULSOH�$LP�PHWULFV��,Q�

RUGHU�WR�LGHQWLI\�FRQVLVWHQFLHV�RU�JDSV�LQ�PHDVXUHV�DV�UHSRUWHG�E\�WKH�3&0+�VWXGLHV��ZH�WKHQ�FDWHJRUL]HG�WKH����

HYDOXDWLRQV�LQWR�HLJKW�PRUH�VSHFL÷F�RXWFRPH�PHDVXUHV�DQG�DVVHVVHG�WKH�IUHTXHQF\�RI�PHDVXUHV�LQ�HDFK�FDWHJRU\��

ZKLFK�FDQ�EH�IRXQG�LQ�7DEOH���

Decreased Cost and Utilization.�2I�WKH����3&0+�HYDOXDWLRQV��D�PDMRULW\�VKRZ�UHGXFWLRQV�LQ�FRVW�RU�XWLOL]DWLRQ��

$FURVV�ERWK�SHHU�UHYLHZHG�DQG�LQGXVWU\�JHQHUDWHG�VWXGLHV��WKH�WZR�PRVW�FRPPRQO\�UHSRUWHG�PHWULFV�UHSRUWHG�

ZHUH�UHGXFWLRQV�LQ�HPHUJHQF\�GHSDUWPHQW��('��XVH������SHHU�UHYLHZ������LQGXVWU\��DQG�FRVW�UHGXFWLRQV������

SHHU�UHYLHZ������LQGXVWU\����,Q�WKH�LQGXVWU\�JHQHUDWHG�VWXGLHV��WKHUH�ZDV�DOVR�D�KLJK�UDWH�RI�UHSRUWLQJ�UHGXFWLRQV�LQ�

PEER-REVIEW/ACADEMIA 

61% 61% 31% 13% 31% 31% 31%

57% 57% 57% 29% 29% 14% 29%

Cost
Reductions Fewer ED Visits

Fewer Inpatient 
Admissions

Fewer 
Readmissions

Improvement in 
Population Health

Improved 
Access

Improvement in
Satisfaction

Increase in Preventive 
Services

INDUSTRY REPORTS 

(n=13)

(n=8) (n=4) (n=1) (n=4) (n=4) (n=4)

(n=4) (n=4) (n=4) (n=2) (n=2) (n=1) (n=2)

23%

14%

(n=3)

(n=1)

Total 
Studies

(n=7)

(n=8)

Reported 
outcomes

Reported 
outcomes

Table 3. PCMH Studies from August 2012 to December 2013 that report outcomes (by category and by 
frequency)

Table 2 continued

Discussion
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LQSDWLHQW�DGPLVVLRQ��������/HVV�WKDQ�����RI�DOO�WKH�VWXGLHV�UHSRUWHG�UHGXFWLRQV�LQ����GD\�KRVSLWDO�

UHDGPLVVLRQV��7KH�RQO\�VWXG\�WKDW�LQFOXGHG�WKH�WRWDO�FRVW�RI�FDUH��7&&��ZDV�WKH�830&�0HGLFDO�

+RPH�3LORW�

Increased clinical quality and population health.�$FURVV�ERWK�VHWV�RI�VWXGLHV��QHDUO\�D�WKLUG�

UHSRUWHG�LPSURYHPHQWV�LQ�SRSXODWLRQ�KHDOWK�DQG�LQFUHDVHV�LQ�FOLQLFDO�SUHYHQWLYH�VHUYLFHV��3UHYHQWLYH�

RXWFRPHV�LQFOXGH�LQFUHDVHV�LQ�VFUHHQLQJV��LPPXQL]DWLRQV��DQG�VSHFL÷F�WHVWV��ZKLOH�SRSXODWLRQ�KHDOWK�

LQGLFDWRUV�LQFOXGHG�LPSURYHPHQWV�LQ�SDWLHQW�FRQWURO�RI�+E$�F��GLDEHWHV���EORRG�SUHVVXUH��%3��

K\SHUWHQVLRQ���DQG�ORZ�GHQVLW\�OLSRSURWHLQV��/'/�RU�ÜEDG�FKROHVWHUROÝ��REHVLW\��KHDUW�GLVHDVH����

Improvement in access to care and patient satisfaction.�0HDVXUHV�RI�DFFHVV�WR�FDUH�DQG�SDWLHQW�

VDWLVIDFWLRQ�ZHUH�OHVV�OLNHO\�WR�EH�UHSRUWHG�WKDQ�RWKHU�PHDVXUHV��SDUWLFXODUO\�LQ�LQGXVWU\�VWXGLHV��ERWK�

ZHUH�UHSRUWHG�MXVW�����RI�WKH�WLPH���,Q�WKH�SHHU�UHYLHZHG�VWXGLHV������UHSRUWHG�LPSURYHPHQWV�LQ�

DFFHVV�WR�FDUH��DV�LQGLFDWHG�E\�GHFUHDVHV�LQ�ZDLW�WLPHV�IRU�DSSRLQWPHQWV��RU�LQFUHDVHV�LQ�QRQ�IDFH�

WR�IDFH�YLVLWV��SKRQH�HQFRXQWHUV�RU�SDWLHQW�XVH�RI�HOHFWURQLF�KHDOWK�UHFRUGV��,Q�WKH�SHHU�UHYLHZHG�

VWXGLHV������UHSRUWHG�LPSURYHPHQWV�LQ�SDWLHQW�VDWLVIDFWLRQ��ZKLFK�LQFOXGHG�RYHUDOO�VDWLVIDFWLRQ��

OLNHOLKRRG�RI�UHFRPPHQGLQJ�WKH�SUDFWLFH�WR�IDPLO\�DQG�IULHQGV��DQG�VDWLVIDFWLRQ�ZLWK�SURYLGHU�

FRPPXQLFDWLRQ�

A gap exists in reporting clinician satisfaction data. $OWKRXJK�WKHUH�LV�JURZLQJ�HYLGHQFH�WKDW�WKH�

3&0+�PRGHO�HQKDQFHV�FOLQLFLDQ�VDWLVIDFWLRQ�������������RXU�DQDO\VLV�GHPRQVWUDWHV�WKDW�HYDOXDWLRQV�

IRFXVHG�RQ�PHDVXULQJ�FRVW�DQG�XWLOL]DWLRQ�RXWFRPHV�GR�QRW�WHQG�WR�PHDVXUH�FOLQLFLDQ�VDWLVIDFWLRQ��

7KH�LQLWLDWLYHV�FLWHG�KHUH�PD\�KDYH�LQFOXGHG�WKHVH�PHWULFV�LQ�WKHLU�HYDOXDWLRQV��EXW�ZHUH�QRW�

UHSRUWHG��2QO\�D�VLQJOH�VWXG\�RI�WKH�8QLYHUVLW\�RI�8WDKÚV�Ü&DUH�E\�'HVLJQÝ�SURJUDP�RYHUWO\�PHDVXUHG�

LPSURYHPHQWV�LQ�FOLQLFLDQ�VDWLVIDFWLRQ��)XWXUH�VWXGLHV�VKRXOG�LQFOXGH�FOLQLFLDQ�VDWLVIDFWLRQ�DV�SDUW�

RI�3&0+�HYDOXDWLRQV�JLYHQ�WKH�LPSRUWDQFH�RI�VWUHQJWKHQLQJ�DQG�HQKDQFLQJ�WKH�SULPDU\�FDUH�

ZRUNIRUFH��$�KLJK�IXQFWLRQLQJ�WHDP�ZLWK�WKH�FDSDFLW\�WR�EHWWHU�VHUYH�SDWLHQWV�DQG�IDPLOLHV�FDQ�

LQFUHDVH�FOLQLFLDQ�VDWLVIDFWLRQ�DQG�PD\�RIIHU�ÜLQQRYDWLRQV�WKDW�FDQ�IDFLOLWDWH�MR\�LQ�SUDFWLFH�DQG�

PLWLJDWH�SK\VLFLDQ�EXUQ�RXW�Ý���

$V�GHPRQVWUDWHG�E\�WKH�YDULDWLRQ�UHSRUWHG�DFURVV�WKHVH����VWXGLHV��WKH�GHPDQG�IRU�D�EURDG�DQG�

LQFOXVLYH�FRPPRQ�VHW�RI�PHDVXUHV�IRU�HYDOXDWLQJ�3&0+�LQLWLDWLYHV��VXFK�DV�WKRVH�UHFRPPHQGHG�E\�

7KH�&RPPRQZHDOWK�)XQGÚV�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�(YDOXDWRUÚV�&ROODERUDWLYH���� continues 

WR�EXLOG�

A growing body of evidence points to PCMH success.�7KH�VWXGLHV�IRXQG�KHUH�DUH�LPSUHVVLYH�LQ�

WHUPV�RI�WKHLU�IDLUO\�FRQVLVWHQW�÷QGLQJV�RI�UHGXFHG�FRVW�DQG�RU�XWLOL]DWLRQ�RI�KHDOWK�FDUH�VHUYLFHV��

3ROLF\PDNHUV�VKRXOG�EH�HQFRXUDJHG�WKDW�WKH�3&0+�FRQWLQXHV�WR�EHQG�WKH�FRVW�FXUYH�E\�UHGXFLQJ�

XQQHFHVVDU\�VHUYLFHV��,PSRUWDQWO\��WKH�3&0+�LV�DOVR�LPSURYLQJ�SRSXODWLRQ�KHDOWK�DQG�LQFUHDVLQJ�WKH�

SURYLVLRQ�RI�FOLQLFDO�SUHYHQWLYH�VHUYLFHV��)LQDOO\��LQFUHDVHV�LQ�DFFHVV�WR�FDUH�DQG�SDWLHQW�VDWLVIDFWLRQ�

DUH�DOVR�PRYLQJ�LQ�WKH�ULJKW�GLUHFWLRQ��DV�SDWLHQWV�DQG�WKHLU�IDPLOLHV�FRQWLQXH�WR�EHQH÷W�IURP�D�PRGHO�

WKDW�LV�HI÷FLHQW��SDWLHQW�FHQWHUHG��DQG�SURYLGHV�DFFHVV�WR�D�KLJK�SHUIRUPLQJ�FDUH�WHDP��&OLQLFLDQ�

VDWLVIDFWLRQ��KRZHYHU��PXVW�DOVR�EH�YDOXHG�DV�DQ�LQWHJUDO�PHDVXUH�LQ�HYDOXDWLQJ�WKH�3&0+��VLQFH�

DWWUDFWLQJ�DQG�UHWDLQLQJ�D�FDSDEOH�SULPDU\�FDUH�ZRUNIRUFH�ZLOO�EH�HVVHQWLDO�LQ�VXVWDLQLQJ�WKLV�PRGHO�LQ�

WKH�IXWXUH�

7KH�FRQFHSWXDO�IUDPHZRUN�DQG�GH÷QLWLRQ�RI�WKH�3&0+�DUH�SDUW�RI�ZKDW�KDV�PDGH�LW�VR�DWWUDFWLYH�WR�

SULPDU\�FDUH�FOLQLFLDQV��SROLF\PDNHUV��SD\HUV��DQG�FRQVXPHUV��6HSDUDWH�IURP�WKH�JURZLQJ�YROXPH�RI�

GDWD�WKDW�HPSLULFDOO\�VXSSRUWV�WKH�3&0+��WKHUH�LV�D�KLJK�GHJUHH�RI�ÜIDFH�YDOLGLW\Ý�WR�WKH�PRGHO�Ý��  In 

RWKHU�ZRUGV��LW�PDNHV�LQWXLWLYH�VHQVH�WKDW�D�ZHOO�IXQFWLRQLQJ�SULPDU\�FDUH�GHOLYHU\�V\VWHP�VKRXOG�

EH�PRUH�SHUVRQ�FHQWHUHG��FRPSUHKHQVLYH��DFFHVVLEOH��FRRUGLQDWHG��DQG�FRPPLWWHG�WR�TXDOLW\�DQG�

VDIHW\��DQG�WKDW�KDUPRQL]LQJ�WKHVH�GRPDLQV�ZLOO�KHOS�UHDOL]H�7ULSOH�$LP�JRDOV��7KDW�VDLG��RQH�RI�WKH�

JUHDWHVW�VWUHQJWKV��DQG�\HW�DQ�RQJRLQJ�FKDOOHQJH��LV�WKDW�WKH�3&0+�LV�QRW�D�ÜRQH�VL]H�÷WV�DOOÝ�PRGHO��
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7KH�ODFN�RI�FOHDU�UXOHV�RU�D�VWULFW�UHFLSH�WKDW�SUHVFULEHV�KRZ�WR�LPSOHPHQW�D�3&0+�PHDQV�WKHUH�

LV�YDULDWLRQ�LQ�LPSOHPHQWDWLRQ��7KLV�YDULDWLRQ�PDNHV�FOHDQ�DQDO\WLF�FRPSDULVRQV�GLI÷FXOW��EXW�WKLV�

øH[LELOLW\�\LHOGV�VRPHWKLQJ�PXFK�PRUH�YDOXDEOH�RQ�WKH�JURXQG��IUHHGRP�IRU�SULPDU\�FDUH�SURYLGHUV�

WR�LPSOHPHQW�WKH�FRUH�SULQFLSOHV�LQ�D�ZD\�WKDW�LV�FRQVLVWHQW�ZLWK�WKH�QHHGV�RI�WKHLU�SDWLHQWV�DQG�WKHLU�

IDPLOLHV�

The Challenge of studying the PCMH

7KH�GDWD�LQ�WKLV�UHSRUW�LV�GHULYHG�IURP�VWXGLHV�XVLQJ�D�YDULHW\�RI�UHVHDUFK�GHVLJQV�DQG�PHWKRGV��

SURYLGLQJ�D�KHOSIXO�FRPSHQGLXP�RI�FXUUHQW�DYDLODEOH�LQIRUPDWLRQ�DQG�GHPRQVWUDWHV�WKDW�WKH�3&0+�

PRGHO�LV�KHDGHG�LQ�WKH�ULJKW�GLUHFWLRQ�RQ�LPSRUWDQW�PHDVXUHV�RI�FRVW��TXDOLW\��DQG�RXWFRPHV��7KH�

VWUDWHJ\�RI�V\QWKHVL]LQJ�YDULRXV�3&0+�GDWD�VHWV��RXWFRPHV��DQG�UHSRUWV�LV�LPSRUWDQW�WR�KHOS�JXLGH�

WKRVH�LPSOHPHQWLQJ�3&0+�DV�WKH\�DGDSW�WKHLU�RZQ�SURFHVVHV�WR�EHWWHU�UHøHFW�WKH�SDWLHQWV�DQG�

FRPPXQLWLHV�WKH\�VHUYH���+RZHYHU��WKH�DFFXPXODWLQJ�ERG\�RI�3&0+�UHVHDUFK�KLJKOLJKWV�D�NH\�

FKDOOHQJH�IRU�IXWXUH�VWXGLHV��LI�3&0+�UHIRUPV�DUH�H[SHFWHG�WR�FRQWLQXH�DFKLHYLQJ�WKH�7ULSOH�$LP��

VWDNHKROGHUV��QHHG�WR�FRQVLGHU�ZKHWKHU�ZH�DUH�XVLQJ�WKH�ULJKW�PHWULFV�DQG�HPSOR\LQJ�WKH�ULJKW�

PHWKRGV�WR�IXUWKHU�RXU�SURJUHVV�

The right metrics

)RU�WKH�VWXG\�RI�D�FDUH�GHOLYHU\�PRGHO�WKDW�LQFOXGHV�ÜSDWLHQW�FHQWHUHGÝ�LQ�LWV�WLWOH��DUH�WKH�3&0+�

PHWULFV�EHLQJ�XVHG�VXI÷FLHQWO\�ÜSDWLHQW�FHQWHUHG"Ý�2U�DUH�WKH�PHWULFV�WRR�ÜPHGLFDO"Ý�)RU�H[DPSOH��

PDQ\�VWXGLHV�XVH�SUR[LHV�IRU�KHDOWK��VXFK�DV�FDQFHU�VFUHHQLQJ�RU�GLDEHWHV�DQG�EORRG�SUHVVXUH�

FRQWURO��EXW�GR�QRW�GLUHFWO\�PHDVXUH�WKH�SDWLHQWÚV�H[SHULHQFH�RU�VDWLVIDFWLRQ�ZLWK�WKHLU�KHDOWK�FDUH��

)RU�LQVWDQFH��KDYLQJ�EORRG�SUHVVXUH�ZLWKLQ�D�WDUJHW�UDQJH�LV�QRW�WKH�VDPH�DV�EHLQJ�IXQFWLRQDOO\�

LQ�JRRG�KHDOWK�RU�IHHOLQJ�LQ�D�VXEMHFWLYH�VWDWH�RI�ZHOO�EHLQJ��,Q�D�VWXG\�IURP�������WKH�5HJHQFH�

%OXH�6KLHOG�,QWHQVLYH�2XWSDWLHQW�&DUH�SURJUDP�VSRQVRUHG�E\�%RHLQJ�LQ�:DVKLQJWRQ��UHVHDUFKHUV�

LQFOXGHG�D�FRPSUHKHQVLYH�VHW�RI�PHDVXUHV�RI�KHDOWK�VWDWXV��GHWHFWLQJ�LPSURYHPHQWV�LQ�SDWLHQW�

UHSRUWHG�SK\VLFDO�DQG�PHQWDO�IXQFWLRQ��DQG�D�UHGXFWLRQ�LQ�SDWLHQW�UHSRUWHG�PLVVHG�ZRUNGD\V���� 

6LPLODU�PHWULFV�FRXOG�EH�DSSOLHG�DQG�FRQVLGHUHG�IRU�3&0+�HYDOXDWLRQV�LQ�RWKHU�VHWWLQJV��$V�WKH�

DQDO\VLV�KHUH�GHPRQVWUDWHV��SDWLHQW�VDWLVIDFWLRQ�PHDVXUHV�DUH�VRPHWLPHV�LQFOXGHG��DOWKRXJK�QRW�

XQLIRUPO\��DQG�DGGLWLRQDO�FRUH�PHDVXUHV�RI�VHOI�UHSRUWHG�KHDOWK�VWDWXV�DQG�ZHOO�EHLQJ�FRXOG�HQKDQFH�

RXU�XQGHUVWDQGLQJ�RI�SDWLHQW�FHQWHUHGQHVV�

3&0+�HYDOXDWLRQ�PHWULFV�ZLOO�DOVR�QHHG�WR�WDNH�PRUH�DFFRXQW�RI�WKH�VRFLRHFRQRPLF�GLYHUVLW\�RI�

SDWLHQW�SRSXODWLRQV��+HDOWK�LQHTXLWLHV�EDVHG�RQ�UDFH�HWKQLFLW\��VRFLDO�FODVV��JHRJUDSK\��DQG�RWKHU�

IDFWRUV�DUH�UDPSDQW�DFURVV�WKH�86��DQG�KRZ�FDQ�ZH�HQVXUH�WKDW�3&0+�PHDVXUHV�GR�QRW�PLUURU�WKH�

ELDVHV�WKDW�XQGHUOLH�WKHVH�LQHTXLWLHV"�7R�LOOXVWUDWH�WKLV�FKDOOHQJH��FRQVLGHU�WKH�PHDVXUH�RI�SDWLHQW�

XVH�RI�SHUVRQDO�KHDOWK�UHFRUGV�RU�SDWLHQW�SRUWDOV�DV�DQ�LQGLFDWRU�RI�LPSURYHG�DFFHVV�WR�FDUH��8VLQJ�

D�PHDVXUH�WKDW�LV�GHSHQGHQW�RQ�SDWLHQWV�KDYLQJ�D�UHODWLYHO\�KLJK�OHYHO�RI�OLWHUDF\��(QJOLVK�øXHQF\��

DQG�UHOLDEOH�DFFHVV�WR�D�FRPSXWHU�UXQV�WKH�ULVN�RI�PDUJLQDOL]LQJ�SDWLHQWV�SDUWLFXODUO\�LQ�QHHG�RI�KLJK�

SHUIRUPLQJ�SULPDU\�FDUH��0RUHRYHU��ZLWK�KHLJKWHQHG�LQWHUHVW�LQ�WKH�LQWHJUDWLRQ�RI�SULPDU\�FDUH�DQG�

SXEOLF�KHDOWK�DV�SDUW�RI�D�EURDGHU�PHGLFDO�QHLJKERUKRRG�����ZH�QHHG�WR�FRQVLGHU�KRZ�WR�EURDGHQ�RXU�

QRWLRQV�RI�WKH�3&0+�DQG�WR�FRQVLGHU�WKH�LPSRUWDQFH�RI�WKH�VRFLDO�GHWHUPLQDQWV�RI�KHDOWK�60

The right methods

,Q�DGGLWLRQ�WR�FKDOOHQJHV�LQ�VHOHFWLQJ�DSSURSULDWH�PHWULFV��UHVHDUFKHUV�FRQWHQG�ZLWK�FKRRVLQJ�VWXG\�

GHVLJQV�DSSURSULDWH�IRU�LQYHVWLJDWLQJ�WKH�FRPSOH[LW\�RI�KHDOWK�V\VWHP�UHIRUP��,Q�D�FRPPHQWDU\�LQ�

-$0$�,QWHUQDO�0HGLFLQH��*UXPEDFK�DVVHUWHG�WKDW�WKH�Ü7KH�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�LV�QRW�D�

3LOO�Ý����DUJXLQJ�WKDW�WKH�3&0+�LV�D�FRPSOH[�LQWHUYHQWLRQ�LQYROYLQJ�FKDQJHV�LQ�RUJDQL]DWLRQDO�WKLQNLQJ�

DQG�FXOWXUH��÷QDQFLQJ��SURFHVVHV�DQG�ZRUNIRUFH�UROHV��)RU�H[DPSOH��Ü$�SKDUPDFHXWLFDO�SURGXFW�FDQ�

“The question 
is not whether 

to improve 
primary care, and 
commensurately 
the entire health 
system, but how 

best to do it.”
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EH�PDQXIDFWXUHG�ZLWK�XQLIRUP�VSHFL÷FDWLRQV�DQG�GHOLYHUHG�LQ�D�VWDQGDUGL]HG�PDQQHU��7KH�SDWLHQW�

FHQWHUHG�PHGLFDO�KRPH��KRZHYHU��LV�D�PXOWLIDFHWHG�LQWHUYHQWLRQâ3UDFWLFH�WUDQVIRUPDWLRQ�KDV�

PRUH�LQ�FRPPRQ�ZLWK�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�WKDQ�D�ULJLG�FOLQLFDO�WULDO�SURWRFRO��7KHUH�DUH�

LQHYLWDEOH�FRPSURPLVHV�EHWZHHQ�÷GHOLW\�WR�WKH�SUHVFULEHG�SDWLHQW�FHQWHUHG�PHGLFDO�KRPH�PRGHO�

DQG�DGDSWLQJ�WKH�PRGHO�WR�WKH�SDUWLFXODU�FLUFXPVWDQFHV�DQG�FRQWH[W�RI�GLIIHUHQW�SUDFWLFHV�Ý62

0DQ\�3&0+�VWXGLHV�DUH�FRQGXFWHG�DV�QDWXUDO�H[SHULPHQWV�DQG�DUH�RIWHQ�FKDUDFWHUL]HG�E\�VPDOO�

VDPSOH�VL]HV�DQG�OLPLWHG�IROORZ�XS��,Q�OLJKW�RI�WKHVH�SUDJPDWLF�DQG�VFLHQWL÷F�OLPLWDWLRQV��UHVHDUFKHUV�

QHHG�WR�GR�WKHLU�EHVW�WR�DSSO\�WKH�PHWKRGV�RI�LPSOHPHQWDWLRQ�DQG�ÜFRPSOH[LW\�VFLHQFHÝ�WR�WKH�

VWXG\�RI�3&0+V��DQG�÷QG�D�UHDVRQDEOH�EDODQFH�EHWZHHQ�LQWHUQDO�YDOLGLW\�DQG�H[WHUQDO�UHOHYDQFH��

$�SLFWXUH�WKDW�HPHUJHV�RI�HDUO\�3&0+�LQLWLDWLYHV�LV�WKDW�WKH\�DUH�D�ZRUN�LQ�SURJUHVV��KRZHYHU��

HYLGHQFH�SURYLGHG�KHUH�GHPRQVWUDWHV�WKDW�WKH�ORQJHU�D�3&0+�PRGHO�KDV�EHHQ�LPSOHPHQWHG��WKH�

PRUH�WKH�HYLGHQFH�IRU�7ULSOH�$LP�RXWFRPHV�DFFXPXODWHV���������7KH�WUDQVIRUPDWLRQ�ZRUN�LWVHOI�LV�QHYHU�

÷QLVKHG�DV�SUDFWLFHV�HPEUDFH�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�DQG�XVH�LQIRUPDWLRQ�WR�UH÷QH�DQG�

LPSURYH�FDUH�GHOLYHU\�IRU�SDWLHQWV�DQG�WKHLU�IDPLOLHV��3&0+�LV�D�ZD\�RI�FRGLI\LQJ�DQG�V\VWHPDWL]LQJ�

SULPDU\�FDUH�LPSURYHPHQW�HIIRUWV���7KH�TXHVWLRQ�LV�QRW�ZKHWKHU�WR�LPSURYH�SULPDU\�FDUH��DQG�

FRPPHQVXUDWHO\�WKH�HQWLUH�KHDOWK�V\VWHP��EXW�KRZ�EHVW�WR�GR�LW��
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SECTION THREE
THE FUTURE OF PRIMARY CARE AND THE PCMH
$V�GHVFULEHG�HDUOLHU��WKH�JRDO�RI�WKLV�UHSRUW�LV�WR�SURYLGH�WKH�UHDGHU�ZLWK�D�FRPSUHKHQVLYH�RYHUYLHZ�

RI�WKH�UHFHQW�HYLGHQFH�IRU�WKH�3&0+�WKDW�KDYH�RXWFRPHV�FRQVLVWHQW�ZLWK�WKH�7ULSOH�$LP��(TXDOO\�

DV�LPSRUWDQW�LV�GHPRQVWUDWLQJ�WKH�JURZLQJ�FRQVHQVXV�IRU�WKH�3&0+�DQG�LWV�NH\�UROH�LQ�GHOLYHU\�

V\VWHP�UHIRUP��LQFOXGLQJ�$&2V�DQG�WKH�PHGLFDO�QHLJKERUKRRG��)DFHG�ZLWK�DQ�HFRQRPLF�LPSHUDWLYH�

WR�FRQWURO�KHDOWK�VSHQGLQJ��EURDG�FRQVHQVXV�KDV�HPHUJHG�WKDW�VXEVWDQWLDO�KHDOWK�V\VWHP�UHGHVLJQ�LV�

ZDUUDQWHG�DQG�WKH�IXWXUH�PXVW�EH�EXLOW�RQ�D�VWURQJ�IRXQGDWLRQ�RI�SULPDU\�FDUH��(PSOR\HUV��SD\HUV��

DQG�SROLF\PDNHUV�DUH�ORRNLQJ�IRU�VROXWLRQV�WKDW�HOLPLQDWH�WKH�ZHOO�GRFXPHQWHG�V\VWHP�LQHI÷FLHQFLHV�

WKDW�DUH�HVWLPDWHG�WR�DFFRXQW�IRU����SHUFHQW�RI�86�KHDOWK�FDUH�FRVWV�����%HWWHU��VWURQJHU�SULPDU\�FDUH�

×�FRGL÷HG�DV�WKH�3&0+�×�LV�QHFHVVDU\�IRU�DQ\�VROXWLRQ��EXW�QRW�VXI÷FLHQW��:KDW�DUH�FULWLFDO�IXWXUH�

HIIRUWV�IRU�3&0+�GHYHORSPHQW"

The PCMH’s Role in Achieving Delivery System Reform

The foundation of high-performing Accountable Care Organizations

(YHQ�WKH�VWURQJHVW�VXSSRUWHUV�RI�3&0+�DFNQRZOHGJH�WKDW�WR�DFKLHYH�VRFLHWDO�JRDOV�RI�LPSURYHG�

SRSXODWLRQ�KHDOWK��FRVW�HIIHFWLYHQHVV��DQG�D�EHWWHU�SDWLHQW�H[SHULHQFH��3&0+V�PXVW�EH�SDUW�RI�ODUJHU�

GHOLYHU\�V\VWHP�UHIRUP�DQG�LQWHJUDWLRQ�HIIRUWV��0HGLFDO�KRPHV�DUH�DW�WKH�FRUH�RI�VXFFHVVIXO�$&2V�

WKDW�DUH�FXUUHQWO\�EHLQJ�GHYHORSHG�E\�SXEOLF�DQG�SULYDWH�SD\HUV��

)RUPDOO\�DUUDQJHG�WKURXJK�FRQWUDFWXDO�DJUHHPHQWV��$&2V�DUH�FOLQLFDOO\�LQWHJUDWHG�JURXSV�FRPSRVHG�

RI�FOLQLFLDQV��KRVSLWDOV��DQG�RWKHU�KHDOWK�FDUH�RUJDQL]DWLRQV�WKDW�VKDUH�PXWXDO�UHVSRQVLELOLW\�IRU�

LPSURYLQJ�WKH�TXDOLW\�RI�FDUH�GHOLYHUHG�DQG�KHDOWK�RXWFRPHV��DQG�UHGXFLQJ�KHDOWK�FRVWV�DQG�

LQHI÷FLHQFLHV�IRU�D�GHVLJQDWHG�SRSXODWLRQ��66�$V�GH÷QHG�E\�&06��SULPDU\�FDUH�LV�D�IRXQGDWLRQDO�

ÜPXVW�KDYHÝ�HOHPHQW�LQ�DQ�$&2��$UWLFXODWHG�HDUO\�RQ�E\�)LVKHU�DQG�0F&OHOODQ��DQG�ODWHU�DGRSWHG�

DV�SDUW�RI�IHGHUDO�KHDOWK�UHIRUP��$&2V�DUH�UHTXLUHG�WR�KDYH�ÜD�VWURQJ�EDVH�RI�SULPDU\�FDUH�WKDW�

LV�FROOHFWLYHO\�DFFRXQWDEOH�IRU�TXDOLW\�DQG�WRWDO�SHU�FDSLWD�FRVWV�DFURVV�WKH�IXOO�FRQWLQXXP�RI�FDUH�

IRU�D�SRSXODWLRQ�RI�SDWLHQWV�Ý����6LQFH�������WKH�QXPEHU�RI�$&2V�KDV�LQFUHDVHG�VLJQL÷FDQWO\��ZLWK�

PRUH�WKDQ�����KRVSLWDOV�DQG�DQ�HVWLPDWHG����SHUFHQW�RI�WKH�8�6��SRSXODWLRQ�EHLQJ�VHUYHG�E\�RQH����  

'LIIHUHQW�$&2�PRGHOV�DUH�FXUUHQWO\�EHLQJ�LPSOHPHQWHG�DQG�HYDOXDWHG��DQG�DUH�WHVWLQJ�YDULRXV�ULVN�

VKDULQJ�DJUHHPHQWV��0HGLFDUH�$&2V�WKDW�GHOLYHU�PRUH�FRVW�HIIHFWLYH�FDUH�IRU�D�JLYHQ�SRSXODWLRQ�

DV�FRPSDUHG�ZLWK�EDVHOLQH�HVWLPDWHV�ÜVKDUHÝ�ZLWK�0HGLFDUH�DQ\�VDYLQJV�WKDW�DUH�JHQHUDWHG�RQ�D�

SHUFHQWDJH�EDVLV��

0DQ\�RI�WKH�QDWLRQÚV�KLJKHVW�SHUIRUPLQJ�$&2V�HPEUDFH�WKHLU�VWURQJ�3&0+�FRPSRQHQW���� and 

IRU�WKLV�UHDVRQ��3&0+V�DUH�ZHOO�SRVLWLRQHG�WR�OHDG�DQG�GULYH�FKDQJH�DFURVV�$&2V��,QLWLDO�$&2�

HYDOXDWLRQ�UHVXOWV�IURP�&06�VXJJHVW�WKDW�PDQ\�HDUO\�DGRSWHUV�KDYH�LQGHHG�LPSURYHG�WKH�FRVW�

HIIHFWLYHQHVV�RI�FDUH�GHOLYHU\�DQG�UHFHLYHG�VKDUHG�VDYLQJV�DV�D�UHVXOW��0DQ\�RI�WKH�LPSURYHPHQWV�

FDQ�EH�DWWULEXWHG�WR�3&0+�OLNH�IHDWXUHV��LQFOXGLQJ�FDUH�FRRUGLQDWLRQ��WHDP�EDVHG�FDUH��DQG�FKURQLF�

GLVHDVH�PDQDJHPHQW�������  

A hub for the medical neighborhood

7KH�IRUFHV�DW�ZRUN�WR�VSUHDG�KLJK�IXQFWLRQLQJ�3&0+V�DUH�DUJXDEO\�QHHGHG�DFURVV�WKH�FRQWLQXXP�

RI�FDUH�GHOLYHU\��)RU�DQ\�JLYHQ�SDWLHQW��WKHUH�DUH�D�P\ULDG�RI�IDFWRUV�FRQWULEXWLQJ�WR�KLV�KHU�RYHUDOO�

KHDOWK�VWDWXV��,Q�D�UHFHQW�0HGLFDUH�VWXG\��WKH�DYHUDJH�SULPDU\�FDUH�SUDFWLFH�ZDV�IRXQG�WR�FRRUGLQDWH�

ZLWK����RWKHU�SK\VLFLDQV�ZRUNLQJ�DFURVV����GLIIHUHQW�SUDFWLFHV�����7KLV�LV�HVSHFLDOO\�WUXH�ZKHQ�VHUYLQJ�

KLJK�ULVN�RU�FRPSOH[�SDWLHQWV��LQFOXGLQJ�WKRVH�ZLWK�FKURQLF�GLVHDVHV��PHQWDO�DQG�EHKDYLRUDO�KHDOWK�

LVVXHV��DQG�RWKHU�VSHFLDO�QHHGV��(QYLURQPHQWDO�IDFWRUV�VXFK�DV�VRFLRHFRQRPLF�VWDWXV��HPSOR\PHQW��
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DFFHVV�WR�KHDOWK\�IRRGV��WUDQVSRUWDWLRQ��DQG�SK\VLFDO�HQYLURQPHQW�DUH�LPSRUWDQW�SUHGLFWRUV�RI�KHDOWK�

EHFDXVH�KDYLQJ�DFFHVV�WR�FDUH�DQG�KLJK�OHYHOV�RI�KHDOWK�OLWHUDF\�FDQ�EH�GLI÷FXOW�IRU�PDQ\�LQGLYLGXDOV�

DQG�IDPLOLHV��������$V�D�UHVXOW��WKH�PHGLFDO�QHLJKERUKRRG�PRGHO�KDV�LQFUHDVLQJO\�JDLQHG�UHFRJQLWLRQ�DV�

DQ�HIIHFWLYH�PRGHO�IRU�EULGJLQJ�WKH�JDS�EHWZHHQ�FRPPXQLW\�VXSSRUW�VHUYLFHV�DQG�KHDOWK�FDUH�QHHGV��

)XUWKHU��PDQ\�VWXGLHV�KDYH�VKRZQ�WKDW�QRQ�PHGLFDO�IDFWRUV��VXFK�DV�VRFLRHFRQRPLF�VWDWXV��

HPSOR\PHQW��DFFHVV�WR�KHDOWK\�IRRGV�DQG�WUDQVSRUWDWLRQ��KDYH�D�IDU�JUHDWHU�LPSDFW�RQ�KHDOWK�VWDWXV�

WKDQ�DFWXDO�PHGLFDO�FDUH��7KH�JRDOV�RI�D�KLJK�IXQFWLRQLQJ�3&0+�LQFOXGH�FROODERUDWLQJ�ZLWK�WKHVH�

YDULRXV�ÜPHGLFDO�QHLJKERUVÝ�WR�HQFRXUDJH�WKH�øRZ�RI�LQIRUPDWLRQ�DFURVV�DQG�EHWZHHQ�FOLQLFLDQV�DQG�

SDWLHQWV��WR�LQFOXGH�VSHFLDOLVWV��KRVSLWDOV��KRPH�KHDOWK��ORQJ�WHUP�FDUH��DQG�RWKHU�FOLQLFDO�SURYLGHUV��

3DUWQHUVKLSV�DUH�DOVR�HVVHQWLDO�ZLWK�QRQ�FOLQLFDO�SDUWQHUV�OLNH�FRPPXQLW\�FHQWHUV��IDLWK�EDVHG�

RUJDQL]DWLRQV��VFKRROV��HPSOR\HUV��SXEOLF�KHDOWK�DJHQFLHV��<0&$V��DQG�HYHQ�0HDOV�RQ�:KHHOV����� 

7RJHWKHU�WKHVH�RUJDQL]DWLRQV�FDQ�DFWLYHO\�SURPRWH�FDUH�FRRUGLQDWLRQ��÷WQHVV��KHDOWK\�EHKDYLRUV��

SURSHU�QXWULWLRQ��DV�ZHOO�DV�KHDOWK\�HQYLURQPHQWV�DQG�ZRUNSODFHV��$+54�DUWLFXODWHV�WKDW�D�

VXFFHVVIXO�PHGLFDO�QHLJKERUKRRG�ZLOO�ÜIRFXV�RQ�PHHWLQJ�WKH�QHHGV�RI�WKH�LQGLYLGXDO�SDWLHQW��EXW�DOVR�

LQFRUSRUDWH�DVSHFWV�RI�SRSXODWLRQ�KHDOWK�DQG�RYHUDOO�FRPPXQLW\�KHDOWK�QHHGV�Ý����

The payment reform imperative

3HUKDSV�RQH�RI�WKH�PRVW�LPSRUWDQW�JRDOV�IRU�IXWXUH�\HDUV�LV�WR�XQGHUVWDQG�WKH�LPSDFW�RI�DOLJQLQJ�

QHZ�SD\PHQW�PHWKRGV�ZLWK�WKH�3&0+�FDUH�GHOLYHU\�DQG�$&2�PRGHOV��DQG�LWV�VXEVHTXHQW�LPSDFW�

RQ�RXWFRPHV��7KURXJKRXW�WKLV�UHSRUW��ZH�QRWH�WKH�LPSRUWDQFH�RI�VHYHUDO�VWUDWHJLHV�DQG�FDUH�

SURFHVVHV�WKDW�DUH�UDUHO\�UHLPEXUVHG��LI�DW�DOO��LQ�D�WUDGLWLRQDO�IHH�IRU�VHUYLFH��))6��HQYLURQPHQW��

7KHVH�LQFOXGH��OHYHUDJLQJ�FDUH�WHDP�PHPEHUV�WR�LPSURYH�FDUH�FRRUGLQDWLRQ�DQG�SDWLHQW�HGXFDWLRQ��

DGRSWLQJ�SRSXODWLRQ�KHDOWK�PDQDJHPHQW�SURFHVVHV�������DFFHVV��DQG�DOWHUQDWLYHV�WR�WUDGLWLRQDO�

IDFH�WR�IDFH�YLVLWV��H[FKDQJLQJ�KHDOWK�LQIRUPDWLRQ�DFURVV�WKH�PHGLFDO�QHLJKERUKRRG��DQG�XVLQJ�

TXDOLW\�LPSURYHPHQW�WRROV�WR�WUDFN�RXWFRPHV�DQG�VXFFHVV��:LWKRXW�SD\PHQW�IRU�WKHVH�VHUYLFHV��LW�

ZLOO�EH�LQFUHDVLQJO\�GLI÷FXOW�WR�HQFRXUDJH�EURDGHU�DGRSWLRQ�RI�WKH�3&0+�RU�WDFNOH�LWV�QH[W�SKDVH�RI�

HYROXWLRQ��

+RZHYHU��SD\PHQW�UHIRUP�LV�FRPSOH[��3&0+�SD\PHQW�UHIRUPV�DUH�JURZLQJ�LQ�SRSXODULW\�DQG�YDU\�

DPRQJ�SD\HUV��EXW�DUH�PRVW�RIWHQ�FKDUDFWHUL]HG�E\�D�WUDGLWLRQDO�))6�FRPSRQHQW�FRXSOHG�ZLWK�DQ�

DGGLWLRQDO�FDUH�PDQDJHPHQW�SD\PHQW��$GGLWLRQDO�SD\PHQW�PRGHOV�LQFOXGH�VKDUHG�VDYLQJV�PRGHOV��

EXQGOHG�SD\PHQWV��DQG�SDUWLDO�RU�IXOO�FDSLWDWLRQ��$V�SDUW�RI�SD\PHQW�UHIRUP��PRGHUQL]LQJ�WRGD\ÚV�

SK\VLFLDQ�SD\PHQW�V\VWHP�DQG�LQYHVWLQJ�LQ�SULPDU\�FDUH�LV�FULWLFDO��*LYHQ�WKDW�LW�UHZDUGV�YROXPH�RI�

VHUYLFHV�DQG�SULRULWL]HV�VLFN�FDUH��))6��ZKLOH�VWLOO�LPSRUWDQW�WR�PDQ\�SUDFWLFLQJ�SK\VLFLDQV��ZLOO�IRU�

PRVW�KHDOWK�FDUH�VHUYLFHV�XOWLPDWHO\�EH�SKDVHG�RXW��7KH�FXUUHQW�XQEDODQFHG�))6�LQFHQWLYHV�DUH�D�

GULYLQJ�IDFWRU�EHKLQG�WKH�SHUSHWXDOO\�ORSVLGHG�GHVLJQ�RI�RXU�FXUUHQW�KHDOWK�FDUH�V\VWHP�WKDW�IDLOV�WR�

UHZDUG�FOLQLFDO�TXDOLW\�RU�RXWFRPHV��HVSHFLDOO\�DPRQJ�SULPDU\�FDUH�FOLQLFLDQV��

:H�DUH�WKXV�HQFRXUDJHG�E\�WKH�ELSDUWLVDQ��ELFDPHUDO�HIIRUW�WR�UHSHDO�WKH�0HGLFDUH�6*5�SD\PHQW�

IRUPXOD��VXEVHTXHQWO\�WUDQVLWLRQLQJ�WKH�FXUUHQW�YROXPH�EDVHG�V\VWHP�LQWR�RQH�WKDW�UHZDUGV�SULPDU\�

FDUH�WHDPV�IRU�DFKLHYLQJ�EHWWHU�TXDOLW\�RI�FDUH��SDWLHQW�H[SHULHQFH��DQG�KHDOWK�RXWFRPHV�

All-payer or multi-payer payment reform

$QRWKHU�VLJQL÷FDQW�FKDOOHQJH�WR�SD\PHQW�UHIRUP�LV�WKDW�PRVW�SD\HUV��HPSOR\HUV�DQG�KHDOWK�SODQV��

LQ�DQ\�JLYHQ�KHDOWK�FDUH�PDUNHW�DVN�SUDFWLFHV�IRU�PXOWLSOH�GLYHUVH�TXDOLW\�PHWULFV��DQG�UHLPEXUVH�

SURYLGHUV�GLIIHUHQWO\��,Q�DOO�SD\HU�RU�PXOWL�SD\HU�LQLWLDWLYHV��SD\HUV�DOLJQ�DURXQG�D�VLQJOH�SD\PHQW�

DQG�UHSRUWLQJ�PHWKRGRORJ\�IRU�FOLQLFLDQV��VLPSOLI\LQJ�UHLPEXUVHPHQW�DQG�UHGXFLQJ�DGPLQLVWUDWLYH�

EXUGHQ��$V�RXWOLQHG�LQ�WKH�9HUPRQW�FDVH�VWXG\��VHH�SDJH������LQ�DGGLWLRQ�WR�WKH�HQFRXUDJLQJ�UHVXOWV�

IURP�&RORUDGR�DQG�5KRGH�,VODQG��7DEOH�����WKH�SRWHQWLDO�RI�SD\PHQW�UHIRUPV�WKURXJK�PXOWL�SD\HU�

LQLWLDWLYHV�LV�SDUWLFXODUO\�SURPLVLQJ�VLQFH�YDULRXV�SD\HUV�LQ�D�JLYHQ�FRPPXQLW\�KDYH�D�XQLTXH�DELOLW\�
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WR�LQFHQWLYL]H�SULPDU\�FDUH�WUDQVIRUPDWLRQ�E\�XVLQJ�D�VWDQGDUG�VHW�RI�SD\PHQW�PHWKRGV�DQG�TXDOLW\�

PHWULFV�

Employer and consumer engagement 

(PSOR\HUV�DQG�KHDOWK�SODQV�FLWH�WKHLU�ZLOOLQJQHVV�WR�LQYHVW�LQ�WKH�3&0+�PRGHO�RI�FDUH�ZKHQ�LW�FDQ�

EH�GHPRQVWUDWHG�WKDW�RXWFRPHV�DUH�EHWWHU�DQG�WKH�ZRUN�IRUFH�LV�PRUH�SURGXFWLYH�ZLWKRXW�DGGLQJ�

VLJQL÷FDQW�QHZ�GROODUV�WR�DQ�DOUHDG\�H[SHQVLYH�KHDOWK�V\VWHP��7KH����LQLWLDWLYHV�LQFOXGHG�KHUH�

LQGLFDWH�WKLV�LV�LQ�IDFW�EHLQJ�DFKLHYHG���7KH�SD\PHQW�UHIRUPV�GLVFXVVHG�LQ�WKH�SUHYLRXV�VHFWLRQ�DUH�

RIWHQ�WKRXJKW�RI�DV�ÜVXSSO\�VLGHÝ�UHIRUPV�EHFDXVH�WKH\�DUH�IRFXVHG�RQ�UHLPEXUVHPHQW�FKDQJHV�WKDW�

LPSDFW�WKH�GHOLYHU\�V\VWHP�ZKR�ÜVXSSO\Ý�WKH�JRRGV�DQG�VHUYLFHV�WR�WKH�SDWLHQW�RU�FRQVXPHU��

:KDW�XVH�DUH�VXSSO\�VLGH�UHIRUPV��KRZHYHU��LI�WKHUH�LV�QR�FRQVXPHU�FODPRU�IRU�EHWWHU��VWURQJHU�

SULPDU\�FDUH�RQ�WKH�ÜGHPDQG�VLGHÝ"�'HPDQG�VLGH�UHIRUPV�DUH�WKRVH�WKDW�DOWHU�KRZ�FRQVXPHUV�DQG�

HPSOR\HUV�VHOHFW�DQG�SXUFKDVH�KHDOWK�FDUH�VHUYLFHV�DQG�LQVXUDQFH��+RZ�FDQ�ZH�PRWLYDWH�FRQVXPHUV�

WR�DFWLYHO\�VHHN�RXW�WKH�H[SHUWLVH�HPERGLHG�LQ�D�ZHOO�IXQFWLRQLQJ�3&0+"�7KLV�LV�D�WRSLF�EHLQJ�

H[SORUHG�WKURXJK�YDOXH�EDVHG�SXUFKDVLQJ�DQG�YDOXH�EDVHG�LQVXUDQFH�GHVLJQ��9%,'���7KHVH�GHPDQG�

VLGH�UHIRUPV�LQFHQWLYL]H�FRQVXPHUV�WR�XVH�KLJKHU�YDOXH�VHUYLFHV��7KHVH�HIIRUWV�PD\�LQFOXGH�UHGXFHG�

RU�QR�FR�SD\V�IRU�ZHOOQHVV�YLVLWV�RU�IRU�UHFHLYLQJ�FDUH�LQ�D�UHFRJQL]HG�3&0+�RU�GLVFRXUDJLQJ�WKH�XVH�

RI�ORZHU�YDOXH��QRQ�HYLGHQFH�EDVHG�VHUYLFHV��7KH�PRVW�SUHYDOHQW�H[DPSOH�LQ�UHFHQW�\HDUV�KDV�EHHQ�

WKH�SUROLIHUDWLRQ�RI�WLHUHG�SKDUPDF\�EHQH÷WV��WR�HQFRXUDJH�WKH�XVH�RI�FRVW�HIIHFWLYH�SUHVFULSWLRQ�

GUXJV��2WKHU�FRQVXPHU�HQJDJHPHQW�VWUDWHJLHV��VXFK�DV�WKH�&KRRVLQJ�:LVHO\�FDPSDLJQ��FUHDWHG�

E\�WKH�$%,0�)RXQGDWLRQ�DQG�&RQVXPHU�5HSRUWV��DUH�DOVR�SURYLQJ�WR�EH�PHDQLQJIXO�GHPDQG�VLGH�

UHIRUPV�WKDW�FDQ�SURPRWH�KHDOWK�V\VWHP�WUDQVIRUPDWLRQ�

$QRWKHU�ZD\�WR�LQFUHDVH�GHPDQG�LV�WR�LPSURYH�KRZ�WKH�YDOXH�RI�D�3&0+�LV�FRPPXQLFDWHG�WR�

FRQVXPHUV��+HDOWKFDUH�LV�RQH�RI�WKH�RQO\�VHUYLFHV�SURYLGHG�LQ�WKLV�FRXQWU\�LQ�ZKLFK�FRQVXPHUV�DUH�

QRW�SURYLGHG�GHWDLOHG�LQIRUPDWLRQ�RQ�FRVW�DQG�TXDOLW\��,W�LV�ZLGHO\�EHOLHYHG�WKDW�LI�ZH�FDQ�LQFUHDVH�

WUDQVSDUHQF\�RQ�KHDOWK�FRVWV�DQG�TXDOLW\��FRQVXPHUV�ZLOO�KDYH�PRUH�UHOLDEOH�LQIRUPDWLRQ�RQ�ZKLFK�

WR�EDVH�GHFLVLRQV�UHJDUGLQJ�ZKHUH�WR�UHFHLYH�WKHLU�KHDOWK�FDUH��&RXSOLQJ�LQIRUPDWLRQ�RQ�TXDOLW\�ZLWK�

FOHDUO\�GH÷QHG�H[SHFWDWLRQV�RI�WKH�W\SH�RI�FDUH�WKDW�ZLOO�EH�GHOLYHUHG�LQ�D�3&0+��FDQ�RQO\�OHQG�LWVHOI�

WR�JUHDWHU�FRQVXPHU�GHPDQG��

7DNHQ�WRJHWKHU��VXSSO\�VLGH�DQG�GHPDQG�VLGH�UHIRUPV�RIIHU�VLJQL÷FDQW�SRWHQWLDO�WR�DOLJQ�LQFHQWLYHV�

IRU�D�KLJK�IXQFWLRQLQJ�KHDOWK�V\VWHP�ZLWK�DQ�LQIRUPHG�DQG�HQJDJHG�SXEOLF��(PSOR\HUV�DQG�SXUFKDVHUV�

DUH�LQWHUHVWHG�LQ�DFKLHYLQJ�V\QHUJLHV�EHWZHHQ�GHOLYHU\�UHIRUPV��OLNH�WKH�3&0+��DQG�EHQH÷W�UHGHVLJQ��

OLNH�YDOXH�EDVHG�SXUFKDVLQJ��WR�FUHDWH�WKLV�DOLJQPHQW�DQG�PD[LPL]H�RXU�RSSRUWXQLWLHV�WR�DFKLHYH�WKH�

7ULSOH�$LP��5H÷QLQJ�WKHVH�WRROV�WR�SURPRWH�KLJK�YDOXH�SULPDU\�FDUH�ZLOO�EH�DQ�LQFUHDVLQJO\�FULWLFDO�

DUHD�IRU�ZRUN�LQ�WKH�IXWXUH���
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CONCLUSION
:KLOH�ZH�DUH�HQFRXUDJHG�E\�WKH�H[SDQGLQJ�ERG\�RI�UHVHDUFK�WKDW�GHPRQVWUDWHV�WKH�SRWHQWLDO�RI�

KLJK�SHUIRUPLQJ�SULPDU\�FDUH�RQ�FRVW��TXDOLW\�DQG�SRSXODWLRQ�KHDOWK��WKHVH�VWXGLHV�DOVR�SRLQW�WR�WKH�

QHHG�IRU�RQJRLQJ�HYDOXDWLRQ�RI�WKH�PHGLFDO�KRPH�DV�LW�HYROYHV�RYHU�WLPH��HVSHFLDOO\�DV�D�UDQJH�RI�

IDFWRUV�FDQ�LPSDFW�WKHLU�RXWFRPHV��7KH�HYLGHQFH�WR�GULYH�LPSURYHPHQWV�WR�WKH�PRGHO�ZLOO�EH�FULWLFDO��

DQG�FRPPXQLFDWLQJ�WKLV�HYLGHQFH�LV�D�WRS�SULRULW\�RI�WKH�3&3&&��+RZHYHU��ZH�UHFRJQL]H�WKLV�FDQQRW�

EH�DFKLHYHG�E\�UHVHDUFKHUV�DORQH�DQG�LQ�WKH�WUDGLWLRQ�RI�FROODERUDWLRQ�ZH�SURYLGH�D�QXPEHU�RI�

UHFRPPHQGDWLRQV�IRU�PHGLFDO�KRPH�DGYRFDWHV�DFURVV�WKH�KHDOWK�FDUH�VHFWRU�WR�SOD\�D�GLUHFW�UROH�LQ�

WKLV�SULPDU\�FDUH�UHYROXWLRQ�

MULTI-PAYER INITIATIVES: THE ROLE OF PAYMENT REFORM 
VERMONT BLUEPRINT FOR HEALTH 
Author: Lisa Dulsky Watkins, MD, Former Associate Director, Vermont Blueprint for Health

The importance of employers and payers investing in the PCMH model is critical because the extent to which 
various payers – Medicare, Medicaid, commercial plans, and employers – are aligned around these payment 
models is the extent to which true transformation of the US health care system is possible. These “multi-payer” 
initiatives convince health care providers that the daunting task of redesigning their clinical practice is worth 
the time, effort, and investment because a majority of their payer-mix supports the re-design. 77

The Vermont Blueprint for Health 78 is a striking example of the effectiveness of a successful multi-payer reform 
effort. 79 The statewide adoptions of the spectrum of this multifaceted program can be linked to a long-standing 
willingness to cultivate collaborative relationships among the various stakeholders.  This demonstrable public-
SULYDWH�SDUWQHUVKLS�UHøHFWV�D�FXOWXUH�WKDW�QXUWXUHV�QHZ�LGHDV�DQG�WKH�DELOLW\�WR�H[HFXWH�WKHP��PRYLQJ�IURP�WKH�
theoretical to the implemented. 

Over the last decade, Bipartisan support in the public sector had a profound impact on the credibility of Health 
Reform.  Republican Governor Jim Douglas and an increasingly Democratic State Legislature found common 
ground on key aspects of reform, joined by a commitment to grapple with predictions of escalating costs and 
increasing morbidity in the aging Vermont population.  Initial Blueprint activity was seated at the Vermont 
Department of (Public) Health, seen widely as a neutral convener of the disparate groups brought together.  

Meaningful engagement of the private sector was essential.  From the very beginning, commercial insurers, 
EXVLQHVV�JURXSV��DFDGHPLF�DQG�QRQSUR÷W�RUJDQL]DWLRQV��KHDOWK�FDUH�SURYLGHUV�DQG�PDQ\�RWKHUV�ZHUH�LQYLWHG�
to participate in the myriad planning and advisory committees.  Attention was paid to the need for national 
recognition of practices as PCMHs, the scale of enhanced payments to the practices, the initial development 
and payment of the locally based care coordination teams, respect for the internal business processes of the 
participating insurers and accountability of the Blueprint to its funders regarding outcomes.  

/LYHO\�SODQQLQJ�GLVFXVVLRQV�HQVXHG��ZLWK�UHSUHVHQWDWLYHV�RI�SULYDWH�DQG�SXEOLF�RUJDQL]DWLRQV�VKDSLQJ�WKH�GHVLJQ��
implementation and evaluation strategies to be undertaken.  Their commitment to voluntarily support the 
Blueprint was evident. There are self-insured employers already participating in the Blueprint despite their 
ERISA exemptions, and discussion with others as well as with private payers as the impact on cost and quality 
LV�FRPLQJ�WR�OLJKW���,Q�WKH�HQG��WKH�/HJLVODWXUH�PDQGDWHG�WKH�÷QDQFLDO�SDUWLFLSDWLRQ�RI�9HUPRQWÚV�FRPPHUFLDO�
insurers,80 but there remains the impact of the process undertaken in good faith.  

7KH�øH[LELOLW\�RI�9HUPRQW�0HGLFDLGÚV�*OREDO�&RPPLWPHQW�:DLYHU�������'HPRQVWUDWLRQ��HQDEOHG�WKH�6WDWH�
WR�SD\�IRU�0HGLFDUH�EHQH÷FLDULHV�LQ�WKH�SLORW�SKDVH�RI�WKH�%OXHSULQW��XQGHUVFRULQJ�WKH�6WDWHÚV�FRPPLWPHQW�WR�
making the program “all-payer” through the lens of the practices and payers.���5HFRJQL]LQJ�WKDW�WKH�DEVHQFH�
of CMS as a payer was a critical problem in statewide implementation, Vermont leaders were instrumental in 
the call for its involvement.  The CMS Multi-payer Advanced Primary Care Demonstration, for which Vermont 
VXFFHVVIXOO\�DSSOLHG��EULQJV�WKLV�FULWLFDO�HQWLW\�LQWR�WKH�IROG�DV�DQ�LQQRYDWRU�DORQJ�ZLWK�9HUPRQWÚV�SDUWQHUV�82
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Policymakers and advocates�VKRXOG�FRQWLQXH�WKHLU�VXSSRUW�IRU�SD\PHQW�UHIRUPV�WKDW�UHZDUG�

FDUH�GHOLYHU\�LQQRYDWLRQV�DQG�DFKLHYH�WKH�JRDOV�RI�WKH�7ULSOH�$LP��7KLV�LQFOXGHV�DOLJQLQJ�SD\PHQW�

LQFHQWLYHV�ZLWK�FDUH�GHOLYHU\�LQQRYDWLRQV�WKDW�HQFRXUDJH�SDWLHQW�FHQWHUHG�WHDP�EDVHG�SULPDU\�

FDUH��LQFUHDVLQJ�VXSSRUW�IRU�SD\PHQW�LQQRYDWLRQV�DQG�HYDOXDWLRQ�SURMHFWV�VXFK�DV�WKRVH�LQ�DOO�SD\HU�

DQG�PXOWL�SD\HU�SLORWV��LGHQWLI\LQJ�VXFFHVV�IDFWRUV�DQG�EHVW�SUDFWLFHV�WKDW�FRQWULEXWH�WR�LPSURYHG�

KHDOWK�DQG�WR�GLVVHPLQDWH�WKLV�LQIRUPDWLRQ�EURDGO\��DQG�SURYLGLQJ�LQFHQWLYHV�DW�WKH�VWDWH��UHJLRQDO�

DQG�QDWLRQDO�OHYHOV�WKDW�HQFRXUDJH�SD\PHQW�DQG�FDUH�GHOLYHU\�UHIRUPV�WKURXJK�0HGLFDUH��0HGLFDLG��

KHDOWK�LQVXUDQFH�H[FKDQJHV��DQG�$&2V�

Physicians, clinicians, health professionals, health plans, and academic medicine partners VKRXOG�

VXSSRUW�FDUH�GHOLYHU\�LQQRYDWLRQV�WKDW�VWUHQJWKHQ�WKH�SULPDU\�FDUH�LQIUDVWUXFWXUH�DQG�ZRUNIRUFH��

7KLV�LQFOXGHV�LQYHVWLQJ�LQ�HGXFDWLRQ�DQG�WUDLQLQJ�IRU�KHDOWK�FDUH�SURIHVVLRQDOV�ZRUNLQJ�LQ�WHDPV�WR�

DGYDQFH�SDWLHQW�FHQWHUHG�SULPDU\�FDUH��WKH�XVH�RI�KHDOWK�,7��SRSXODWLRQ�KHDOWK�PDQDJHPHQW��DQG�

FDUH�FRRUGLQDWLRQ��SURPRWLQJ�WKH�ZLGHVSUHDG�DGRSWLRQ�RI�PHDQLQJIXO�XVH��08��HOHFWURQLF�KHDOWK�

UHFRUG�VWDQGDUGV��LQWHURSHUDELOLW\��DQG�KHDOWK�LQIRUPDWLRQ�H[FKDQJH��+,(���DQG�VXSSRUWLQJ�SUDFWLFHV�

ZKR�DGRSW�QRQ�IDFH�WR�IDFH�SDWLHQW�YLVLWV��XVLQJ�WHOHKHDOWK�DQG�RWKHU�LQQRYDWLRQV��DQG�UHZDUGLQJ�

SURYLGHUV�DSSURSULDWHO\�IRU�DGRSWLQJ�WKH�KHDOWK�,7�QHFHVVDU\�WR�VXSSRUW�WKLV�WUDQVLWLRQ

(PSOR\HUV��SXUFKDVHU��DQG�KHDOWK�EHQH÷W�GHVLJQ�FRQVXOWDQWV�VKRXOG�GHVLJQ�HPSOR\HH�KHDOWK�

EHQH÷WV�WKDW�SURPRWH�ZHOOQHVV�DQG�SUHYHQWLRQ��DQG�LQFHQWLYL]H�DQG�HQKDQFH�DFFHVV�WR�SURYLGHUV�DQG�

SUDFWLFHV�WKDW�GHOLYHU�SDWLHQW�FHQWHUHG�SULPDU\�FDUH��7KLV�LQFOXGHV�VXSSRUWLQJ�WKH�DGRSWLRQ�RI�YDOXH�

GULYHQ�UHLPEXUVHPHQW�PRGHOV�DQG�VWURQJ�SDUWQHUVKLSV�ZLWK�3&0+�DQG�$&2�SURYLGHUV��QHWZRUNV�

DQG�KHDOWK�V\VWHPV�RQ�WKH�ÜVXSSO\�VLGH�Ý�DV�ZHOO�DV�UHZDUGLQJ�HPSOR\HUV�IRU�XVLQJ�YDOXH�EDVHG�

SXUFKDVLQJ�DQG�GHYHORSLQJ�HPSOR\HH�ZHOOQHVV�DQG�SUHYHQWLRQ�SURJUDPV�RQ�WKH�ÜGHPDQG�VLGH�Ý

Patients, families, caregivers�QHHG�WR�IHHO�HQJDJHG�DQG�HGXFDWHG�LQ�RUGHU�WR�FKRRVLQJ�EHWWHU�KHDOWK�

FDUH�VHUYLFHV�DQG�IHHO�FRQ÷GHQW�LQ�QDYLJDWLQJ�WKH�V\VWHP�DQG�FRPPXQLFDWLQJ�ZLWK�WKHLU�FDUH�WHDP���

7KLV�LQFOXGHV�SURYLGLQJ�DFFHVV�WR�VKDUHG�GHFLVLRQ�PDNLQJ��VHOI�PDQDJHPHQW�WRROV��SDWLHQW�KHDOWK�

GDWD��DQG�FRPPXQLW\�UHVRXUFHV��,Q�DGGLWLRQ��SDWLHQWV�VKRXOG�EH�HQFRXUDJHG�WR�FKRRVH�KLJK�TXDOLW\��

SDWLHQW�FHQWHUHG�FDUH��WKURXJK�VKDUHG�VDYLQJV�RU�RWKHU�÷QDQFLDO�LQFHQWLYHV�

:H�DOVR�ORRN�WR�health service researchers, academics, and economists�WR�FRQWLQXH�WR�LGHQWLI\�

HIIHFWLYH�PHGLFDO�KRPH�PRGHOV�DQG�VWUDWHJLHV�WR�DFFHOHUDWH�WKHLU�VSUHDG�DQG�LPSDFW�WKURXJKRXW�

WKH�86��7KLV�LQFOXGHV�FRQWLQXHG�VXSSRUW�IRU�UHVHDUFK�DQG�HYDOXDWLRQ�DFURVV�WKH�SXEOLF�DQG�SULYDWH�

VHFWRU�WR�LGHQWLI\�FULWLFDO�VXFFHVV�IDFWRUV��HIIHFWLYH�SD\PHQW�PRGHOV��DQG�H[HPSODU�SDWLHQW�DQG�IDPLO\�

HQJDJHPHQW�VWUDWHJLHV��)XUWKHU��ZH�UHFRPPHQG�WKH�GHYHORSPHQW�RI�D�VHW�RI�VWDQGDUG�FULWHULD�WKDW�

DVVHVVHV�WKH�PHGLFDO�KRPHÚV�LPSDFW�RQ�FRVW��XWLOL]DWLRQ��DQG�TXDOLW\��DQG�WKH�DOLJQPHQW�RI�TXDOLW\�DQG�

HI÷FLHQF\�PHDVXUHV�DFURVV�WKH�FDUH�FRQWLQXXP�

)LQDOO\��ZKLOH�XQGHUVFRULQJ�WKH�FRQVLGHUDEOH�FKDOOHQJH�RI�EULQJLQJ�LVRODWHG�SULPDU\�FDUH�VXFFHVVHV�

WR�VFDOH��ZH�EHOLHYH�WKH�FXUUHQW�VWDWH�RI�3&0+�HYLGHQFH�GHPRQVWUDWHV�WKDW�D�KHDOWK�FDUH�V\VWHP�

WKDW�GHOLYHUV�EHWWHU�SULPDU\�FDUH�LV�QRW�RQO\�QHFHVVDU\��EXW�DOVR�SRVVLEOH��,Q�RUGHU�WR�VHFXUH�WKH�

IXWXUH�RI�WKH�3&0+�DQG�WR�DQFKRU�LWV�IRXQGDWLRQDO�UROH�LQ�WKH�ODUJHU�KHDOWKFDUH�V\VWHP��ZH�PXVW�

JDOYDQL]H�WKH�QHFHVVDU\�UHVRXUFHV��WHFKQRORJ\��SD\PHQW�UHIRUPV��HGXFDWLRQ��DQG�FXOWXUH�FKDQJH�WKDW�

ZLOO�XOWLPDWHO\�UHYROXWLRQL]H�WKH�ZD\�SULPDU\�FDUH�LV�SDLG�IRU��GHOLYHUHG��DQG�H[SHULHQFHG��:H�ORRN�

IRUZDUG�WR�RXU�ZRUN�WRJHWKHU�DQG�WR�D�JURZLQJ�FROOHFWLRQ�RI�HYLGHQFH�RYHU������
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APPENDIX A: Summary of PCMH evidence by category and 
organized by State/Location, with references, 2009-2013  

&RVW�UHGXFWLRQV

5HGXFWLRQ�LQ�('��+RVSLWDO

,PSURYHG�KHDOWK

,PSURYHG�DFFHVV�WR�FDUH

,QFUHDVHG�SUHYHQWLYH�VHUYLFHV

,PSURYHG�SDWLHQW�RU�FOLQLFLDQ�VDWLVIDFWLRQ

LEGEND

Location Initiative
$ODEDPD Blue Cross Blue Shield Alabama Medical Home Program

Medical Home Program Description��%OXH�&URVV�%OXH�6KLHOG�$ODEDPD��$XJXVW�������

      

$ODVND Alaska Southcentral Foundation – Noka System of Care
Ü3URFHVV�DQG�2XWFRPHV�RI�3DWLHQW�&HQWHUHG�0HGLFDO�&DUH�:LWK�$ODVND�1DWLYH�3HRSOH�DW�6RXWKFHQWUDO�
Foundation”
'ULVFROO��HW�DO��The Annals of Family Medicine��0D\�-XQH������
 

    

$ODVND Alaska Native Medical Center
“A new model of health care”
$VLQRI��Providence Business News��0D\������

&DOLIRUQLD Orange County, CA Health Care Coverage Initiative (HCCI) – Medical Services Initiative
“Impact of Patient-Centered Medical Home Assignment on Emergency Room Visits Among Uninsured 
Patients in a County Health System”
5RE\��HW�DO��Medical Care Research and Review�������

    

&DOLIRUQLD CareMore Medical Group, Urban Medical Group, Leon Medical Centers, Redlands Family Practice
“American Medical Home Runs,”�0LOVWHLQ�$��*LOEHUWVRQ�(���Health Affairs�������

  

&DOLIRUQLD Blue Cross Blue Shield of California Accountable Care Organization Pilot
Ü%XLOGLQJ�7RPRUURZÚV�+HDOWKFDUH�6\VWHP��7KH�3DWKZD\�WR�+LJK�4XDOLW\��$IIRUGDEOH�&DUH�LQ�$PHULFDÝ
%OXH�&URVV�%OXH�6KLHOG�$VVRFLDWLRQ��$XJXVW������

    

&RORUDGR Colorado Multi-Payer Patient-Centered Medical Home Pilot
Ü(DUO\�5HVXOWV�6KRZ�:HOO3RLQWÚV�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�3LORWV�+DYH�0HW�6RPH�*RDOV�)RU�&RVWV��
8WLOL]DWLRQ��$QG�4XDOLW\Ý
5DVNDV��HW�DO��Health Affairs��6HSWHPEHU������

Ü&RORUDGRÚV�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�3LORW�0HW�1XPHURXV�2EVWDFOHV��<HW�6DZ�5HVXOWV�6XFK�$V�
Reduced Hospital Admissions”
+DUEUHFKW��HW�DO��Health Affairs�������

    

&RORUDGR Colorado Medicaid and State Children’s Health Insurance Program (SCHIP)
Ü5HLQYHQWLQJ�0HGLFDLG��6WDWH�,QQRYDWLRQV�WR�4XDOLW\�DQG�3D\�IRU�3DWLHQW�&HQWHUHG�0HGLFDO�+RPHV�6KRZ�
Promising Results”
7DNDFK��0��Health Affairs��-XO\�������

Ü$QDO\VLV�	�FRPPHQWDU\�'ULYLQJ�4XDOLW\�*DLQV�$QG�&RVW�6DYLQJV�7KURXJK�$GRSWLRQ�RI�0HGLFDO�+RPHVÝ�)LHOGV��
HW�DO��Health Affairs�������
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Location Initiative
Connecticut Connecticut Health Enhancement Program

Ü9�%,'�LQ�$FWLRQ��$�3UR÷OH�RI�&RQQHFWLFXWÚV�+HDOWK�(QKDQFHPHQW�3URJUDPÝ
7KH�8QLYHUVLW\�RI�0LFKLJDQ�&HQWHU�IRU�9DOXH�%DVHG�,QVXUDQFH�'HVLJQ��-DQXDU\������

  

'LVWULFW�RI�
&ROXPELD

Johns Hopkins University – Guided Care Program (Washington, DC and Baltimore, MD)
*XLGHG�&DUH�DQG�WKH�&RVW�RI�&RPSOH[�+HDOWKFDUH��$�3UHOLPLQDU\�5HSRUW
/HII��HW�DO��American Journal of Managed Care��������

  

)ORULGD “Increasing access to health care providers through medical home model may abolish racial disparity in 
GLDEHWHV�FDUH��(YLGHQFH�IURP�D�FURVV�VHFWLRQDO�VWXG\Ý
/HH��HW�DO��Journal of the National Medical Association������

    

)ORULGD Capital Health Plan
“Report from Tallahassee Memorial HealthCare on Enhancing Continuity of Care”
,QVWLWXWH�IRU�+HDOWKFDUH�,PSURYHPHQW��$XJXVW������

    

Idaho Blue Cross of Idaho Health Service
Ü%XLOGLQJ�7RPRUURZÚV�+HDOWKFDUH�6\VWHP��7KH�3DWKZD\�WR�+LJK�4XDOLW\��$IIRUGDEOH�&DUH�LQ�$PHULFDÝ
%OXH�&URVV�%OXH�6KLHOG�$VVRFLDWLRQ��$XJXVW������

,OOLQRLV State of Illinois Medical Home Pilot
Ü,OOLQRLV�0HGLFDO�+RPH�3URMHFW��3LORW�,QWHUYHQWLRQ�DQG�(YDOXDWLRQÝ
5DQNLQ��HW�DO��American Journal of Medical Quality,������

“Building Community-Based Medical Homes for Children”
6DQDEULD��.��,OOLQRLV�&KDSWHU�RI�WKH�,OOLQRLV�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV

    

0DU\ODQG CareFirst BlueCross BlueShield
Ü3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�3URJUDP�7ULPV�([SHFWHG�+HDOWK�&DUH�&RVWV�E\�����PLOOLRQ�LQ�6HFRQG�<HDUÝ
1HZPDQ��&DUH)LUVW�3UHVV�5HOHDVH��-XQH������

0DU\ODQG Johns Hopkins University – Guided Care Program (Baltimore, MD and Washington, DC)
*XLGHG�&DUH�DQG�WKH�&RVW�RI�&RPSOH[�+HDOWKFDUH��$�3UHOLPLQDU\�5HSRUW
/HII��HW�DO��American Journal of Managed Care��������

    

0LFKLJDQ BlueCross BlueShield of Michigan Physician Group Incentive Program
Ü3DUWLDO�DQG�,QFUHPHQWDO�3&0+�3UDFWLFH�7UDQVIRUPDWLRQ��,PSOLFDWLRQV�IRU�4XDOLW\�DQG�&RVWVÝ
3DXVWLDQ��HW�DO��Health Services Research��-XO\������

      

0LQQHVRWD HealthPartners
“Patient-Centered Medical Home Cost Reductions Limited to Complex Patients”
)ORWWHPHVFK��HW�DO��American Journal of Managed Care,�1RYHPEHU������

Ü7UHQGV�LQ�4XDOLW\�'XULQJ�0HGLFDO�+RPH�7UDQVIRUPDWLRQÝ
6ROEHUJ��HW�DO��The Annals of Family Medicine. 2011.

,V�&RQVLVWHQW�3ULPDU\�&DUH�:LWKLQ�D�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�5HODWHG�WR�8WLOL]DWLRQ�3DWWHUQV�DQG�
Costs? 
)RQWDLQH��HW�DO��The Journal of Ambulatory Care Management, ������
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Location Initiative
1DWLRQDO Military Health System Patient-Centered Medical Home Program 

Walter Reed National Military Medical Center (Bethesda, MD), Edwards Air Force Base (Lancaster, CA)
Ü7KH�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH��$�&DVH�6WXG\�LQ�7UDQVIRUPLQJ�WKH�0LOLWDU\�+HDOWK�6\VWHPÝ
+XGDN��HW�DO��Military Medicine�������

Ü,PSDFW�RI�D�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�RQ�$FFHVV��4XDOLW\��DQG�&RVWÝ
&KULVWHQVHQ��HW�DO��Military Medicine��)HEUXDU\������

United States Air Force
Ü)<������0HGLFDO�3URJUDPVÝ
6WDWHPHQW�RI�/LHXWHQDQW�*HQHUDO��'U���&KDUOHV�%��*UHHQ��Testimony Before the House Appropriations Committee, 
6XEFRPPLWWHH�RQ�'HIHQVH��0D\������

         

1DWLRQDO Veterans Health Administration Patient Aligned Care Team (PACT) Program
“The Patient-Centered Medical Home in the Veterans Health Administration”
5RVODQG��HW�DO��American Journal of Managed Care��-XO\������

Ü7KH�9HWHUDQV�+HDOWK�$GPLQLVWUDWLRQ��,PSOHPHQWLQJ�3DWLHQW�&HQWHUHG�0HGLFDO�+RPHV�LQ�WKH�1DWLRQÚV�/DUJHVW�
Integrated Delivery System”
.OHLQ�6���)XQG�&��The Commonwealth Fund�������

“Medical Homes Require More Than an EMR and Aligned Incentives”
6ROLPHR��HW�DO��American Journal of Managed Care�������

        

1DWLRQDO PCMH National Demonstration Project – American Academy of Family Physicians
Ü3DWLHQW�2XWFRPHV�DW����0RQWKV�LQ�WKH�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�1DWLRQDO�'HPRQVWUDWLRQ�3URMHFWÝ
-D«Q��HW�DO��The Annals of Family Medicine�������

  

1HEUDVND Blue Cross Blue Shield of Nebraska
Ü0HGLFDO�+RPH��%HWWHU�KHDOWK�DW�VDPH�RU�UHGXFHG�FRVW"Ý
5HXWWHU���Lexington Clipper-Herald��$SULO������

1HZ�+DPSVKLUH New Hampshire Citizens Health Initiative
Ü(DUO\�5HVXOWV�6KRZ�:HOO3RLQWÚV�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�3LORWV�+DYH�0HW�6RPH�*RDOV�)RU�&RVWV��
8WLOL]DWLRQ��$QG�4XDOLW\Ý
5DVNDV��HW�DO��Health Affairs��6HSWHPEHU������

1HZ�-HUVH\ Horizon Blue Cross Blue Shield Patient-Centered Medical Home Pilot
Ü+RUL]RQ�%OXH�&URVV�%OXH�6KLHOG�RI�1HZ�-HUVH\�:RUNV�:LWK�0RQPRXWK�&RXQW\�WR�,PSURYH�WKH�4XDOLW\�DQG�
'HOLYHU\�RI�&DUH�IRU�&RXQW\�:RUNIRUFHÝ
+RUL]RQ�%OXH�&URVV�%OXH�6KLHOG�RI�1HZ�-HUVH\��3UHVV�5HOHDVH��'HFHPEHU������

Ü(DUO\�5HVXOWV�6KRZ�3DWLHQW�&HQWHUHG�0HGLFDO�+RPHV�'ULYH�4XDOLW\�DQG�&RVW�,PSURYHPHQWVÝ
+RUL]RQ�%OXH�&URVV�%OXH�6KLHOG�RI�1HZ�-HUVH\��$SULO������

      

1HZ�-HUVH\ New Jersey Family Medicine Research Network
“Principles of the Patient-Centered Medical Home and Preventive Services”
)HUUDQWH��HW�DO��Annals of Family Medicine�������

    

1HZ�<RUN Institute for Family Health Patient-Centered Medical Home Program
Ü%HFRPLQJ�D�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH��$���<HDU�7UDQVLWLRQ�IRU�D�1HWZRUN�RI�)HGHUDOO\�4XDOL÷HG�+HDOWK�
Centers”
&DOPDQ��HW�DO��The Annals of Family Medicine, ����
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APPENDIX A (Cont’d)

Location Initiative
1HZ�<RUN WellPoint’s Single Health Plan Model New York Patient Centered Medical Home

Ü(DUO\�5HVXOWV�6KRZ�:HOO3RLQWÚV�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�3LORWV�+DYH�0HW�6RPH�*RDOV�)RU�&RVWV��
8WLOL]DWLRQ��$QG�4XDOLW\Ý
5DVNDV��HW�DO��Health Affairs��6HSWHPEHU������

Ü,PSDFW�RI�0HGLFDO�+RPHV�RQ�4XDOLW\��+HDOWKFDUH�8WLOL]DWLRQ��DQG�&RVWVÝ
'H9ULHV��HW�DO��American Journal of Managed Care�������

      

1HZ�<RUN EmblemHealth High Value Medical Home Initiative
Ü4XDOLW\�DQG�(I÷FLHQF\�LQ�6PDOO�3UDFWLFHV�7UDQVLWLRQLQJ�WR�3DWLHQW�&HQWHUHG�0HGLFDO�+RPHV��$�5DQGRPL]HG�
Trial”
)L÷HOG��HW�DO��Journal of General Internal Medicine��-XQH������

    

1RUWK�&DUROLQD Community Care of North Carolina (State Medicaid Program)
Ü7UDQVLWLRQDO�&DUH�&XW�+RVSLWDO�5HDGPLVVLRQV�IRU�1RUWK�&DUROLQD�0HGLFDLG�3DWLHQWV�ZLWK�&RPSOH[�&KURQLF�
Conditions”
-DFNVRQ��HW�DO��Health Affairs��$XJXVW������

Ü$QDO\VLV�	�&RPPHQWDU\�'ULYLQJ�4XDOLW\�*DLQV�$QG�&RVW�6DYLQJV�7KURXJK�$GRSWLRQ�RI�0HGLFDO�+RPHVÝ 
)LHOGV��HW�DO��Health Affairs,������

Ü&RPPXQLW\�&DUH�RI�1RUWK�&DUROLQD��,PSURYLQJ�&DUH�7KURXJK�&RPPXQLW\�+HDOWK�1HWZRUNVÝ
6WHLQHU��HW�DO��Annals of Family Medicine�������

     

1RUWK�&DUROLQD Blue Cross Blue Shield of North Carolina - Blue Quality Physician’s Program 
“Blue Cross and Blue Shield Patient-Centered Medical Home Programs Are Improving the Practice and 
'HOLYHU\�RI�3ULPDU\�&DUH�&RPPXQLWLHV�1DWLRQZLGHÝ
%OXH�&URVV�%OXH�6KLHOG�$VVRFLDWLRQ��-XQH������

1RUWK�'DNRWD BlueCross BlueShield of North Dakota MediQHome Quality Program
“Patient-Centered Home Snapshots,”�%OXH&URVV�%OXH�6KLHOG�$VVRFLDWLRQ��-DQXDU\������
Ü$QDO\VLV�	�&RPPHQWDU\��'ULYLQJ�4XDOLW\�*DLQV�$QG�&RVW�6DYLQJV�7KURXJK�$GRSWLRQ�RI�0HGLFDO�+RPHVÝ 
Fields, et al. Health Affairs�������

  

2KLR Humana Queen City Physicians
“Senate Panel Looks at Innovative Health Care Strategies,” Kaiser Health News��-XQH������

  

2NODKRPD Oklahoma Medicaid
Ü5HLQYHQWLQJ�0HGLFDLG��6WDWH�,QQRYDWLRQV�WR�4XDOLI\�DQG�3D\�IRU�3DWLHQW�&HQWHUHG�0HGLFDO�+RPHV�6KRZ�
Promising Results”
7DNDFK��0��Health Affairs��-XO\������

  

2UHJRQ Oregon Coordinated Care Organizations (CCOs) Oregon Health Authority
Ü2UHJRQÚV�+HDOWK�6\VWHP�7UDQVIRUPDWLRQ��4XDUWHUO\�3URJUHVV�5HSRUWÝ
2UHJRQ�+HDOWK�$XWKRULW\��1RYHPEHU������

    

2UHJRQ CareOregon Medicaid and Dual Eligibles
Ü&DUH2UHJRQ��7UDQVIRUPLQJ�WKH�5ROH�RI�D�0HGLFDLG�+HDOWK�3ODQ�IURP�3D\HU�WR�3DUWQHUÝ
.OHLQ��6���	�0F&DUWK\��'���7KH�&RPPRQZHDOWK�)XQG��-XO\�������

  

2UHJRQ %HQG�0HPRULDO�&OLQLF�	�&OHDU�2QH�0HGLFDUH�$GYDQWDJH��3DFL÷F6RXUFH�0HGLFDUH�$GYDQWDJH�
“Bend Memorial Clinic Reduces Hospital Admissions and Emergency Visits”
%HQG�0HPRULDO�&OLQLF�3UHVV�5HOHDVH��$SULO�������
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Location Initiative
3HQQV\OYDQLD UPMC Health Plan Medical Home Pilot

“Results from a patient-centered medical home pilot at UPMC Health Plan hold lessons for broader adoption 
of the model”
5RVHQEHUJ��HW�DO��Health Affairs��1RYHPEHU������

      

3HQQV\OYDQLD Southeast Pennsylvania (SEPA) Multi-Payer Collaborative
“Multipayer patient-centered medical home implementation guided by the chronic care model”
*DEED\��HW�DO��Joint Commission Journal on Quality and Patient Safety�������

  

3HQQV\OYDQLD PinnacleHealth
“PinnacleHealth Expands Patient-Centered Medical Home Model,” 3LQQDFOH+HDOWK�1HZV��-XQH�������

3HQQV\OYDQLD Geisinger Health System Proven Health Navigator PCMH Model
Ü5HGXFLQJ�/RQJ�7HUP�&RVW�E\�7UDQVIRUPLQJ�3ULPDU\�&DUH��(YLGHQFH�)URP�*HLVLQJHUÚV�0HGLFDO�+RPH�0RGHOÝ
0DHQJ��HW�DO��American Journal of Managed Care��0DUFK������

Ü+RZ�*HLVLQJHUÚV�$GYDQFHG�0HGLFDO�+RPH�0RGHO�$UJXHV�7KH�&DVH�)RU�5DSLG�&\FOH�,QQRYDWLRQÝ
6WHHOH��HW�DO��Health Affairs.������

        

3HQQV\OYDQLD Independence Blue Cross – Pennsylvania Chronic Care Initiative
“Patient-Centered Medical Home Snapshots,”�%OXH&URVV�%OXH�6KLHOG�$VVRFLDWLRQ��-DQXDU\������

  

3HQQV\OYDQLD Highmark Patient-Centered Medical Home Pilot 
“Highmark to expand patient-centered medical home efforts to improve care and health outcomes for 
members”
+LJKPDUN�3UHVV�5HOHDVH��-DQXDU\������

    

5KRGH�,VODQG Rhode Island Chronic Care Sustainability Initiative
Ü(IIHFW�RI�D�0XOWLSD\HU�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�RQ�+HDOWK�&DUH�8WLOL]DWLRQ�DQG�4XDOLW\��7KH�5KRGH�
Island Chronic Care Sustainability Initiative Pilot Program”
5RVHQWKDO��HW�DO��JAMA Internal Medicine��1RYHPEHU������

5KRGH�,VODQG Blue Cross Blue Shield of Rhode Island
“Patient-Centered Medical Home Snapshots” 
%OXH&URVV�Blue Shield Association��-DQXDU\������

  

6RXWK�&DUROLQD Blue Cross Blue Shield of South Carolina, Palmetto Primary Care Physicians
“Patient-Centered Medical Home Snapshots”
%OXH&URVV�%OXH�6KLHOG�$VVRFLDWLRQ��-DQXDU\������

  

7HQQHVVHH BlueCross BlueShield of Tennessee
Patient-Centered Medical Home Snapshots,
%OXH&URVV�%OXH�6KLHOG�$VVRFLDWLRQ��-DQXDU\������

7H[DV BlueCross BlueShield of Texas
Ü%XLOGLQJ�7RPRUURZÚV�+HDOWKFDUH�6\VWHP�Ý�%OXH�&URVV�%OXH�6KLHOG�$VVRFLDWLRQ��������

    

7H[DV WellMed Medical Group
“Case Study of a Primary Care–Based Accountable Care System Approach to Medical Home Transformation”
3KLOOLSV��HW�DO��The Journal of Ambulatory Care Management,������
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Location Initiative
8WDK University of Utah Care by Design (CBD) Program

Ü4XDOLW\��6DWLVIDFWLRQ��DQG�)LQDQFLDO�(I÷FLHQF\�$VVRFLDWHG�:LWK�(OHPHQWV�RI�3ULPDU\�&DUH�3UDFWLFH�
7UDQVIRUPDWLRQ��3UHOLPLQDU\�)LQGLQJVÝ
'D\��HW�DO��The Annals of Family Medicine�������

      

8WDK Intermountain Healthcare Care Management Plus Program
Ü$QDO\VLV�	�FRPPHQWDU\�'ULYLQJ�4XDOLW\�*DLQV�$QG�&RVW�6DYLQJV�7KURXJK�$GRSWLRQ�RI�0HGLFDO�+RPHVÝ�)LHOGV��
HW�DO��Health Affairs�������

   

9HUPRQW Vermont Medicaid
Ü5HLQYHQWLQJ�0HGLFDLG��6WDWH�,QQRYDWLRQV�WR�4XDOLI\�DQG�3D\�IRU�3DWLHQW�&HQWHUHG�0HGLFDO�+RPHV�6KRZ�
Promising Results”
7DNDFK��0��Health Affairs,�-XO\������

    

9HUPRQW Vermont Blueprint for Health
Vermont Blueprint for Health Annual Report��'HSDUWPHQW�RI�9HUPRQW�+HDOWK�$FFHVV��)HEUXDU\������

Ü9HUPRQWÚV�%OXHSULQW�)RU�0HGLFDO�+RPHV��&RPPXQLW\�+HDOWK�7HDPV��$QG�%HWWHU�+HDOWK�$W�/RZHU�&RVWÝ 
%LHODV]ND�'X9HUQD\�&��Health Affairs�������

Ü$QDO\VLV�	�&RPPHQWDU\��'ULYLQJ�4XDOLW\�*DLQV�$QG�&RVW�6DYLQJV�7KURXJK�$GRSWLRQ�RI�0HGLFDO�+RPHVÝ 
)LHOGV��HW�DO��Health Affairs�������

        

:DVKLQJWRQ Regence Blue Shield Intensive Outpatient Care Program with Boeing 
Ü%XLOGLQJ�7RPRUURZÚV�+HDOWKFDUH�6\VWHP�Ý�%OXH�&URVV�%OXH�6KLHOG�$VVRFLDWLRQ��������

  

:DVKLQJWRQ Group Health Cooperative
Ü6SUHDGLQJ�D�0HGLFDO�+RPH�5HGHVLJQ��(IIHFWV�RQ�(PHUJHQF\�'HSDUWPHQW�8VH�DQG�+RVSLWDO�$GPLVVLRQV�Ý�5HLG��
HW�DO��The Annals of Family Medicine�������

Ü,PSDFW�RQ�6HQLRUV�RI�WKH�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH��(YLGHQFH�)URP�D�3LORW�6WXG\Ý
)LVKPDQ��HW�DO��The Gerontologist�������

*URXS�+HDOWKÚV�0RYH�WR�WKH�0HGLFDO�+RPH��)RU�'RFWRUV��LWÚV�2IWHQ�D�+DUG�-RXUQH\
0H\HU��+��Health Affairs,������

,PSOLFDWLRQV�RI�5HDVVLJQLQJ�3DWLHQWV�IRU�WKH�0HGLFDO�+RPH��$�&DVH�6WXG\
&ROHPDQ��HW�DO��The Annals of Family Medicine�������

Ü$QDO\VLV�	�&RPPHQWDU\�'ULYLQJ�4XDOLW\�*DLQV�$QG�&RVW�6DYLQJV�7KURXJK�$GRSWLRQ�RI�0HGLFDO�+RPHVÝ 
)LHOGV��HW�DO��Health Affairs�������

*URXS�+HDOWK�&RRSHUDWLYH��5HLQYHQWLQJ�3ULPDU\�&DUH�E\�&RQQHFWLQJ�3DWLHQWV�ZLWK�D�0HGLFDO�+RPH
0F&DUWK\��HW�DO��The Commonwealth Fund��-XO\�������

Ü9DOXH�DQG�WKH�0HGLFDO�+RPH��(IIHFWV�RI�7UDQVIRUPHG�3ULPDU\�&DUHÝ
*LO÷OODQ��HW�DO��American Journal of Managed Care�������
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APPENDIX B. The Year in Review: Case Study Snapshots
$V�WKH�PDUNHW�FRQWLQXHV�WR�FRDOHVFH�DURXQG�WKH�SULQFLSOHV�RI�WKH�PHGLFDO�KRPH�PRGHO��WKH�LQGXVWU\�

KDV�WDNHQ�DQ�LQFUHDVLQJO\�VRSKLVWLFDWHG�DSSURDFK�WR�RSHUDWLRQDOL]LQJ�WKLV�SDWLHQW�DQG�IDPLO\�FHQWHUHG�

SKLORVRSK\�RI�FDUH�GHOLYHU\��7KLV�\HDU�ZH�VDZ�PDQ\�VWDQGRXW�UHVXOWV�IURP�OHDGLQJ�KHDOWK�SODQV��VWDWH�

LQLWLDWLYHV��LQWHJUDWHG�KHDOWK�V\VWHPV��DQG�DOO�RI�WKHLU�SDUWQHUV�IURP�SULYDWH�SUDFWLFHV��FRPPXQLW\�

KHDOWK�FHQWHUV��VWDWH�DQG�IHGHUDO�DJHQFLHV��DQG�FRPPXQLW\�RUJDQL]DWLRQV��0DQ\�RUJDQL]DWLRQV�

WHVWHG�LQQRYDWLYH�VWUDWHJLHV�WR�DGYDQFH�DQG�VFDOH�WKHLU�3&0+�LQLWLDWLYHV��LQFOXGLQJ�WKH�XVH�RI�FDUH�

PDQDJHUV��FDUH�FRRUGLQDWRUV��DQG�SDWLHQW�QDYLJDWRUV�RQ�FDUH�WHDPV��7KHVH�FULWLFDO�VWDII�UROHV�DUH�ZHOO�

UHFRJQL]HG�IRU�HQVXULQJ�WKDW�SDWLHQWV�DQG�WKHLU�IDPLOLHV�DUH�ZHOO�PDQDJHG�DQG�LQIRUPHG�WKURXJKRXW�

WKHLU�FDUH�H[SHULHQFH��2WKHUV�OHYHUDJHG�KHDOWK�LQIRUPDWLRQ�WHFKQRORJ\�WR�HQKDQFH�SDWLHQW�SURYLGHU�

FRPPXQLFDWLRQV��DIWHU�KRXUV�DFFHVV��DQG�SRSXODWLRQ�KHDOWK�PDQDJHPHQW��

Veterans Health Administration Patient Aligned Care Team (PACT)

National Program, 5 million patients 
Publication Date: July 2013

7KH�9$ÚV�9HWHUDQV�+HDOWK�$GPLQLVWUDWLRQ��9+$��RSHUDWHV�RQH�RI�WKH�ODUJHVW�LQWHJUDWHG�KHDOWK�

GHOLYHU\�V\VWHPV�LQ�WKH�8QLWHG�6WDWHV��GHOLYHULQJ�

FRPSUHKHQVLYH�FDUH�WR�DSSUR[LPDWHO\�÷YH�PLOOLRQ�

9HWHUDQV��9$ÚV�3&0+�3DWLHQW�LQLWLDWLYH�LQFOXGHV�D�FDUH�

WHDP�PRGHO�WKDW�LQFRUSRUDWHV�PXOWLGLVFLSOLQDU\�FOLQLFDO�

DQG�VXSSRUW�VWDII�ZKR�GHOLYHU�DOO�SULPDU\�FDUH�DQG�

FRRUGLQDWH�WKH�UHPDLQGHU�RI�SDWLHQWVÚ�QHHGV��LQFOXGLQJ�

VSHFLDOW\�FDUH��7R�RSWLPL]H�ZRUNøRZ�DQG�HQKDQFH�

FRQWLQXLW\�RI�FDUH��VWDII�DUH�RUJDQL]HG�LQWR�ÜWHDPOHWVÝ�

WKDW�SURYLGH�FDUH�WR�DQ�DVVLJQHG�SDQHO�RI�DERXW�������

SDWLHQWV��$�WHDPOHW�FRQVLVWV�RI���SULPDU\�FDUH�SK\VLFLDQ����UHJLVWHUHG�QXUVH�FDUH�PDQDJHU����OLFHQVHG�

SUDFWLFDO�QXUVH�RU�PHGLFDO�DVVLVWDQW��DQG���DGPLQLVWUDWLYH�FOHUN��,Q�DGGLWLRQ��WKH�SURJUDP�LQVWUXFWV�

IDFLOLWLHV�WR�HQDFW�DGYDQFHG�DFFHVV�VFKHGXOLQJ��LQFOXGLQJ�VDPH�GD\�DSSRLQWPHQW�VORWV��)DFLOLWLHV�DUH�

DOVR�DVNHG�WR�FRQGXFW�PRUH�DSSRLQWPHQWV�YLD�SKRQH�DQG�JURXS�DSSRLQWPHQWV

BlueCross BlueShield of Michigan Physician Group Incentive Program

Michigan (statewide), 3 million patients 
Publication Date: July 2013

%OXH�&URVV�%OXH�6KLHOG�RI�0LFKLJDQÚV�3&0+�SURJUDP��RQH�RI�WKH�ODUJHVW�LQ�WKH�QDWLRQ�ZLWK�QHDUO\�

������SUDFWLFHV��\LHOGHG�VLJQL÷FDQW�LPSURYHPHQWV�LQ�

TXDOLW\�DQG�SUHYHQWLYH�FDUH��,Q�IDFW��WKH�KHDOWK�SODQ�

HVWLPDWHV�VDYLQJV�RI������PLOOLRQ�LQ�WKH�SURJUDPÚV�

÷UVW�WKUHH�\HDUV��7KHVH�DYRLGHG�FRVWV�UHSUHVHQW�WKH�

VDYLQJV�DFKLHYHG�UHODWLYHO\�HDUO\�LQ�WKH�SURJUDPÚV�

KLVWRU\�DQG�IDFWRU�LQ�FRVWV�DW�DOO�SUDFWLFHV�LQ�WKH�

SURJUDP��QRW�MXVW�WKRVH�WKDW�KDG�EHHQ�GHVLJQDWHG�DV�

3&0+�EDVHG�SUDFWLFHV��7KH�SURJUDP�GHPRQVWUDWHG�

WKDW�FRVW�VDYLQJV�DFKLHYHG�E\�KLJKO\�GHYHORSHG�

3&0+�SUDFWLFHV�DUH�VXEVWDQWLDOO\�JUHDWHU��7KH�

DQDO\VLV�DOVR�VKRZV�WKDW��ZKHQ�SK\VLFLDQV�IXOO\�

WUDQVIRUP�WKHLU�SUDFWLFHV�WR�WKH�3&0+�PRGHO��LW�UHVXOWV�LQ�KLJKHU�TXDOLW\�DQG�LPSURYHG�SUHYHQWLYH�

FDUH��

RESULTS
á� ���IHZHU�XUJHQW�FDUH�YLVLWV

á� ���IHZHU�LQSDWLHQW�DGPLVVLRQV

á� 'HFUHDVH�LQ�IDFH�WR�IDFH�YLVLWV

á� ,QFUHDVH�LQ�SKRQH�HQFRXQWHUV��

SHUVRQDO�KHDOWK�UHFRUG�XVH��DQG�

HOHFWURQLF�PHVVDJLQJ�WR�SURYLGHUV

RESULTS
•� ������IHZHU�SHGLDWULF�('�YLVLWV

•� ����IHZHU�DGXOW�('�YLVLWV

•� ����IHZHU�LQSDWLHQW�DGPLVVLRQV

•� ���IHZHU�KRVSLWDO�UHDGPLVVLRQV

•� 6DYLQJV�RI��������3030

•� �����PLOOLRQ�LQ�FRVW�VDYLQJV
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UPMC Health Plan  

Pennsylvania, 23,390 patients 
Publication Date: July 2013

830&�+HDOWK�3ODQ�LV�SDUW�RI�D�ODUJH��LQWHJUDWHG�GHOLYHU\�DQG�÷QDQFLQJ�V\VWHP�KHDGTXDUWHUHG�LQ�

3LWWVEXUJK��3HQQV\OYDQLD��)URP������WKURXJK�������VLWHV�SDUWLFLSDWLQJ�LQ�WKH�SODQÚV�3&0+�SLORW�

DFKLHYHG�ORZHU�PHGLFDO�DQG�SKDUPDF\�FRVWV��DQG�

ORZHU�XWLOL]DWLRQ�RI�VHUYLFHV�VXFK�DV�('�YLVLWV��

KRVSLWDO�DGPLVVLRQV�DQG�UHDGPLVVLRQV��7KH�SODQ�

DOVR�H[SHULHQFHG�D�����SHUFHQW�UHWXUQ�RQ�WKH�SODQÚV�

LQYHVWPHQW�ZKHQ�FRPSDUHG�ZLWK�QRQSDUWLFLSDWLQJ�

VLWHV��$V�SDUW�RI�WKH�LQLWLDWLYH��830&�SURYLGHG�HDFK�

SDUWLFLSDWLQJ�VLWH�ZLWK�D�SUDFWLFH�EDVHG�QXUVH�FDUH�

PDQDJHU��ZKR�ZDV�WUDLQHG�DQG�HPSOR\HG�E\�WKH�

KHDOWK�SODQ��6L[�FDUH�PDQDJHUV�ZHUH�DVVLJQHG�WR�WKH�

WHQ�VLWHV�DQG�ZHUH�PDGH�DYDLODEOH�E\�WHOHSKRQH�DQG�

HOHFWURQLFDOO\�WR�WKHLU�DVVLJQHG�SUDFWLFHV��UHJDUGOHVV�

RI�ZKLFK�RI÷FH�WKH\�ZHUH�LQ�DW�DQ\�SDUWLFXODU�WLPH��

3UDFWLFH�EDVHG�FDUH�PDQDJHUV�SURYLGHG�FDUH�

PDQDJHPHQW�VXSSRUW�DW�WKH�SDUWLFLSDWLQJ�VLWHV�IRU�FHUWDLQ�KLJK�QHHG�PHPEHUV�ZLWK�RQH�RU�PRUH�

FKURQLF�FRQGLWLRQV��LQFOXGLQJ�GLDEHWHV��KHDUW�GLVHDVH��GHSUHVVLRQ��DQG�DVWKPD��0HPEHUV�ZHUH�

LGHQWL÷HG�DV�KLJK�QHHG�EDVHG�RQ�D�ULVN�VWUDWL÷FDWLRQ�PHWKRGRORJ\�WKDW�FRPELQHG�GDWD�IURP�D�YDULHW\�

RI�VRXUFHV��

CareFirst Blue Cross Blue Shield

Maryland, 1 million patients 
Publication Date: June 2013

&DUH)LUVW�%OXH&URVV�%OXH6KLHOG�DQQRXQFHG�WKDW�WKH�VHFRQG�\HDU�RI�LWV�3&0+�SURJUDP��RQH�RI�

WKH�QDWLRQÚV�HDUOLHVW�DQG�ODUJHVW��GHPRQVWUDWHG�����PLOOLRQ�OHVV�LQ�KHDOWK�FDUH�FRVWV�IRU�LWV���PLOOLRQ�

PHPEHUV��7R�VXSSRUW�LWV�3&0+�SURJUDP��WKH�SURJUDP�IDFLOLWDWHV�LPSOHPHQWDWLRQ�RI�FDUH�SODQV�

GLUHFWHG�E\�SULPDU\�FDUH�SK\VLFLDQV�ZLWK�WKH�VXSSRUW�RI�ORFDO�FDUH�FRRUGLQDWLRQ�WHDPV�OHG�E\�51�

FDUH�FRRUGLQDWRUV��7KH�FDUH�FRRUGLQDWRUV�DUUDQJH�IRU�DQG�WUDFN�WKH�FDUH�RI�WKRVH�PHPEHUV�ZKR�DUH�

DW�KLJKHVW�ULVN�RU�ZKR�ZRXOG�EHQH÷W�PRVW�IURP�D�

FRPSUHKHQVLYH�FDUH�SODQ��,Q�DGGLWLRQ��DSSUR[LPDWHO\�

���SHUFHQW�RI�SDUWLFLSDWLQJ�SULPDU\�FDUH�SDQHOV�

×�JURXSV�RI�SK\VLFLDQV�WKDW�MRLQ�WRJHWKHU�WR�

SDUWLFLSDWH�LQ�WKH�3&0+�SURJUDP�×�HDUQHG�LQFUHDVHG�

UHLPEXUVHPHQWV�IRU�WKHLU������SHUIRUPDQFH�LQ�WKH�

SURJUDP

RESULTS
á� �����IHZHU�LQSDWLHQW�DGPLVVLRQ

á� ������IHZHU�KRVSLWDO�UHDGPLVVLRQV�

á� �����UHGXFWLRQ�LQ�WRWDO�FRVWV

á� �����52,

á� �����LQFUHDVH�LQ�SDWLHQWV�ZLWK�

FRQWUROOHG�+E$�F

á� ������LQFUHDVH�LQ�H\H�H[DPV

á� �����LQFUHDVH�LQ�/'/�VFUHHQLQJV

RESULTS
á� ����PLOOLRQ�LQ�WRWDO�FRVWV�VDYLQJV�

á� �����ORZHU�FRVWV�IRU�SK\VLFLDQV�WKDW�

UHFHLYHG�DQ�LQFHQWLYH�DZDUG
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Oregon Health Authority Coordinated Care Organizations (CCOs)

Statewide Medicaid Program, 600,000 patients 
Publication Date: November 2013

2UHJRQÚV�ORFDO�FRRUGLQDWHG�FDUH�RUJDQL]DWLRQV��&&2V��SURYLGH�KHDOWK�FDUH�WR�PRUH�WKDQ���������

0HGLFDLG�SDWLHQWV��DQG�KDYH�GHPRQVWUDWHG�

LPSURYHPHQWV�LQ�VHYHUDO�NH\�DUHDV�ZKLOH�FRQWUROOLQJ�

FRVWV��7KH�&&2V�EHJDQ�VHUYLQJ�2UHJRQ�+HDOWK�3ODQ�

PHPEHUV�LQ�������DQG�LQFOXGH�RYHU�����3&0+�

SUDFWLFHV�DQG�FOLQLFV��7KH�2UHJRQ�+HDOWK�$XWKRULW\ÚV�

1RYHPEHU������Ü+HDOWK�6\VWHP�7UDQVIRUPDWLRQ�

3URJUHVV�5HSRUWÝ�DOVR�LGHQWL÷HG�UHGXFWLRQV�LQ�

('�YLVLWV�DQG�KRVSLWDOL]DWLRQV��ZKLOH�SULPDU\�FDUH�

YLVLWV�KDYH�LQFUHDVHG����SHUFHQW��7KH�UHSRUW�DOVR�

GHPRQVWUDWHG�LQFUHDVHV�LQ�HOHFWURQLF�KHDOWK�UHFRUG�

DGRSWLRQ�DPRQJ�PHDVXUHG�SURYLGHUV��LQ����������

SHUFHQW�RI�HOLJLEOH�SURYLGHUV�KDG�(+5V��DQG�E\�-XQH�RI����������SHUFHQW�RI�WKHP�KDG�DGRSWHG�(+5V�

RESULTS
á� ���UHGXFWLRQ�LQ�('�YLVLWV

á� �������IHZHU�(G�YLVLWV�IRU�FKURQLF�

GLVHDVH�SDWLHQWV

á� ����IHZHU�KRVSLWDO�UHDGDGGPLVVLRQV�

á� ����UHGXFWLRQ�LQ�('�YLVLW�VSHQGLQJ

á� 5HGXFHG�SHU�FDSWLDO�KHDOWK�VSHQGLQJ�

JURZWK�E\�!��
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