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April 19, 2011
Mr. Cliff Guffey Certified Mail Tracking Number
President 7089 3400 0009 0515 3672

American Postal Workers
Union (APWU)}, AFL-CIO

1300 L Street, NW

Washington, DC 20005-4128

Dear CIiff:

As information, enclosed is a copy of the Final Post Implementation Review (PIR) for the Cape
Cod, Massachusetts Processing and Distribution Facility (P&DF) area mait processing study.

If you have any questions, please contact Barry Carpenter at (202) 268-6892.

Sincerely,

{7 John W. Dockins
Manager
Contract Administration (APWU)

Enclosure

475 UENFANT PLaza SW
WasHiNnGToN DC 20260-4100
WWW,USPS.COM

(CA2011-349)




----- PIR Data Entry Page -----

Type of Distribution Consolidated: Originating
Facility Name & Type: Cape Cod MA P3DF
Street Address: 25 Tobey Rd
City: Wareham
State: MA
5D Facility ZIP Code: 02571
District: Southeast New England
Area: Northeast
Finance Number:
Current 3D ZIP Code(s): 025, 026
Miles to Gaining Facility: 29.4
EXFC office: Yes
Plant Manager: Armold Williams
Senlor Plant Manager: Mike Haggerty
District Manager: Mike Powers

Facility Name & Type: Brockton MA P&DC
Street Address: 225 Liberly St
City: Brockton
State: MA
5D Facility ZIP Code: 02301
District: Southeast New England
Area: Northeast
Finance Numbor: [N
Current 3D ZIP Codels): 020, 023
EXFC office: Yes
A/Plant Manager: Michael Rakes
Senior Plant Manager: Mike Haggenty
District Manager: Mike Powers

Approval Date: September 24, 2009
Implementation Date: Jan-01-2010
PIR Type: 1st PIR
Date Range of Data: Jan-01-2010: Jun-30-2010
Processing Days per Year: 310

Bargaining Unit Hours per Year: 1,750
EAS Hours per Year: 1,825

Date of HQ memo, DAR Factors/Cost of Borrowing/

New Facility Start-up Costs Update

Date & Time this workbook was last saved: 4/1/2011 8:17

November 28, 2008

Area Vice Pregident: Steven .. Fore
Vice President, Network Operations: David E. Wiliams
Arga AMP Coordinator: George Fusaro

NAI Contact: Jug S. Bedi

PIR Data Ertry Page




Losing Facllity Name and Type: Cape Cod MA P&DF
FacHity ZIP Code: (02571
Finance Number;

Current SCF ZIP Code(s): A

Type of Distribution Consolidated: Originating
Gaining Facility Name and Type: Brockton MA P&DC

Facility ZIP Code: 02301
Finance Number:
Current SCF ZIP Code(s): , U,
implementation Date: 01/01/10 PIR Type: 1stPIR
Date Range of Data: Jan-01-2010 to Jun-30-2010

LOSING FACHITY:
Plant Manager:

Amold Williams
Printed Nams

Senior Plant Manager:

Mike Haggerty
Primed Name

District Manager:

Mike Powers
Printed Name

Piant Manager:

Michae! Rakes
Printad Name

Senior Plant Manager:

Mike Haggerty
Prirted Name

District Manager:

Mike Powers
Printedt Name

‘AREA GFERE:
Area Vice President:

Jordan Smali
Printed Name

HEADQUARTERS: T

» President Network Operations
David E. Williams ‘
1

Printag Name

Signature

Comments:

PIR Approval Signatures



Executive Summary

Last Saved: Apnil 1, 2011

PIR Type: 1st PIR

Date Rangs of Data: 1/1/10 - /3010

Losing Facility Name and Type: Cape Cod MA P&DF
Streot Address: 25 Tobey Rd
City: Wareham
State: MA
Current SCF ZIP Code(s): 025, 026
Type of Distribution Consolidated:  Originating
Gaining Facllity Name and Type: Brockion MA P&DC
Street Address: 225 Liberty St
City:  Brockton
State: MA
Current SCF ZIP Code(s): 020, 023

Summary of Worksheets

Savings/Costs

Actual Change PIR Proposed Change
vs Pre-AMP PIR vs Proposed
Function 1 Workhour Savings $9,002,909 $8,138,172
Non-Processing Crefl Workhour Sawngs (loss Mainy/Trans) ($657,671 ) (5722'1 1 8)
PCES/EAS Workhour Savings $1 ,129,026 $451 ’724
Transportation Savings ($1 44’798) ($ 1 35.4?0)
Maintenance Savings $2,901 ,838 $2,556,572
Space Savings $0 $0
Total Annual Savings $12,231,304 $10,288,881
Total One-Time Costs $0 $0
Total First Year Savings $12,231,304 $10,288,881
Craft Position Loas 30 14 from Staffing-Craft
PCES/EAS Position Loss 14 8 from Staffing-PCES/EAS

b 3 SR ; Fiod
Service Losing Current Qtr Gaining Current Qtr
First-Class Mail . Service
Performance (EXFC Q/N) 94.31% 97.07% from Service Performance & CSM
First-Class Mail
Service Performance (EXFC 2 Day) 95.09% 94.97% from Service Performance & CSM
First-Class Mail
Service Performance (EXFC 3 Day) 92.05% 92.64% from Service Performarnce & CSM

Customer Satisfaction Measurement Residential at

PFC level 91% from Service Performance & CSM
Customer Satisfaction Measurement
Business/Preferred at PFC level 88% from Service Performance & CSM

PIR Executive Summary
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e
)sing and Gaining Facility Data: Pre - AMP Pr: - AM PIR
Function 1 Annual Warkhour Costs 29,699,481 28,834,744 $20,696,572.02
ing Craft Workhour Costs (less Maint/Trans) (440,042) (504,489) 217,629
PCES/EAS Workhour Costs 4,1 95,055 3,51 7,753 3,066,029
Transportation Costs 828,428 837,756 973,226
Maintenance Costs 10,337,700 9,902,434 7,435,862
Space Costs $0 $0 -
Total Annual Costs $44,620,622 $42,678,199 $32,389,318
Total One-Time Costs $0 $0 $0
Total First Year Costs $44,620,622 $42,678,199 $32,389,318
Staffing
Craft Position Totat 486 470 456
PCES/EAS Position Total 43 37 29

1st PIR vs Pre 1st PIR vs Proposed Approved
AMP {Approved) AMP
Function 1 Workhour Savings $9,002,909 $8,138,172 864,737
ng Crat Workhour Savings {less Maint/Trans) ($657’671 ) ($722’1 1 8) 64,447
PCES/EAS Workhour Savings $1,129,026 $451,724 677,302
Transportation Savings ($144,798) ($135,470) (9,328)
Maintenance Savings $2,901,838 $2,556,572 $345,265
Space Savings $0 $0 $0
Total Annual Savings $12,231,304 $10,288,881 $1,942,423
Total One-Time Costs %0 $0 $0
Total First Year Savings $12,231,304 $10,288,881 $1,942,423
Staffing
Craft Position Loss 30 14 16
PCES/EAS Position Loss 14 8 6

PIR Executive Summary



Summary Narrative
Last Saved: Aprit 1, 2011
Losing Facility Name and Type: Cape Cod MA P&DF
Current SCF ZIP Code(s): 025, 026
Type of Distribution Consolidated: Originating

Gaining Facllity Name and Type: Brockton MA P&DC
Current SCF ZIP Code(s): 020, 023

Background

The Southeast New England Performance cluster and the Northeast Area office have completed the first
Post Implementation review (PIR) of the Area mail Processing (AMP) proposal that consolidated originating
mail from the Cape Cod, MA P&DF to the Brockton, MA P&DC. This first PIR used data for the first six
months following implementation, then annualized savings to determine if the Postal Service increased
efficiency by consolidating originating mail processing operations. The AMP was approved September 24,
2009 and implementation was completed by January 1, 2010.

The AMP affected mail from Cape Cod, MA zip codes 025-026. Originating mail was cancelled on 2
advanced facer canceller systems {AFCSs) in Cape Cod prior to the AMP implementation. The remaining
AFCSs remain deactivated at the Cape Cod facility. Collection mail from Cape Cod is cancelied by AFCS in
Brockton, MA with the postmark, “ Brockton, MA 023", There were no other equipment relocations with
implementation of the AMP,

Financial mm :

1* PIR vs Pre AMP 1* PIR vs proposed
Total Annual Savings: $12,231,304 $10,288,881
Total First Year: $12,231,304 $10,288,281

Customer Service Congiderations:

The consolidation shifted an approximate average daily volume of 104,064 originating first handling pieces
from the Cape Cod, MA P&DF to the Brockton, MA P&DC. There were 8 upgrades for First Class and
Priority mail, and no downgrades.

The AMP proposal identified overnight service commitment improvements as noted in the evaluation. For
Quarter 2 2010, the overnight percentage was 86.3 % for Cape Cod, MA and 96.07% for Brockton, MA. The
Cape Cod, MA P&DF EXFC First Class mail service performance from TTMS for the AMP impacted zip
codes is shown below:

Cape Cod O/0
(7) (8) ) (10)
Flscal Quarter Overnight 2 Day 3 Day
Percentages Percentage Percentage
Q2 2000 95.29% 90.27% 86.99%
Q1 2008 94.96% 90.21% 84.85%
Q4 2008 0.00% 0.00% 0.00%
Q3 2008 0.00% Q. 00% 0.00%
(13) (14) {15) (18)
Fiscal Quarter Overnight 2 Day 3 Day
Percentage Percentage Percentage
- 94.31% S5 09% 92 C5%
After AMP £o1=He (o) Sy 5 00

PIR Summary Narrative




Brockton S 713
{7 (8) 8 {10
Fiscal Quarter Overnight 2 Day 3 Day
Percentage Pesroentage Percentage
i et Q2 2009 295.60% 894.01% 93.41%
Q1 2009 96 32% 51 D8® 92 B0%
Q4 2008 96.75% 90.92% 86.72%
Q3 2008 96 90% 92.08% 88.86%
(/1]
(13) {14) (15) {18)
Overnight Z Day 3 Day
Flacal Quarter Percentage Percentage Percentage
Q1 2011
Qa 2010
After ANMP Q3 2010 B4 O7 %% B2.6A%%

Transportation Changes:

Transportation costs total $144,798 against a projected cost of $9,328. Additionai trips and mileage were
incurred for HCR 025L61.

Staffing Impacts

Based upon the first two full quarters of data following the AMP implementation, the annualized craft
personnel changes are summarized from the staffing comparison for complement as of the end of Quarter 3
of 2010 versus the AMP. Due to the conversion of the Cape Cod P&DF to a Function 4 facility soon after the
implementation of the AMP, the compiement comparison was completed inciuding the function 4 craft
employees, both for the pre-AMP period and after implementation in order to provide a sound comparison.
The analysis shows a decrease in craft employees of 30 compared to the AMP proposal of 16. EAS
employees were reduced by 14 versus the proposed 6 in the AMP proposal.

Cap Cod P&DF

Totatl
1st PIR

Brockton P&DC
Total
18t PIR

Total
Pre_AMP Ony
Roils
36 385 370
1 8 3 (5} 35 26 )]

Neot Diff

! Craft = FTR+PTR+PTF+Casuals

PIR Summary Narrative



Management to SDOs to Craft 4 MDOs+SDQs to Craft 4 SDOs to Craft MDOs+SDOs to Craft 4
Craft , Ratios (1:25 target) (1:22 target) (1:25 target) (1:22 target)
Cape Cod 1:20 1:18 1:32 1:32
lBrockton 1:25 1: 21 1:28 1:24

' Craft = FTR+PTR+PTF+Casuals
“ Craft = F1 + F4 at Losing; F1 only at Gaining

Maintenance impacts

Maintenance savings were significantly higher versus the AMP proposed. Savings amount to $2,901,838
against a proposed savings of 345,265. Savings accrued across all categories at Cape Cod and in building
services, and stockroom/supplies at Brockton. Savings were slightly offset by higher costs at Brockton for
mail processing and building equipment.

Space impacts and one-Time facility costs

There were no costs projected in the AMP proposal for removal of any AFCS and related equipment to
Brockton, and there were no funds expended for any equipment removals or space modifications.

Conclusion

The AMP proposal to move originating Cape Cod P&DF volumes to the Brockton, MA P&DC projected a
potential first year savings of $1,842,423. The first Post implementation review after impiementation
annualized savings is $ 12,231,304. Overall results reflect greater than expected workhour savings and
maintenance cost savings to process the Cape Cod volume.

The significantly higher savings for this PIR are mainly contributed to other local initiatives involving
staffing/scheduling study impacts and the retirement incentives in the fall of 2009, which contributed to the
larger than expected, complement reduction.

PIR Summary Narrative




Service Performance and Customer Satisfaction Measurement
Last Saved: Aprii 1, 2011

PIR Type: 1st PIR
Implementation Date: 01/01/10

ng Fagcility: Cape Cod MA P&DF
District: Southeast New England

Cape Cod EXFC O/D
N 8 9) (10) (1 (12)
Fiscal Quarter Overnight 2 Day 3 Day Bus/Prfd
Percentage Percentage Percentage Residentlal %ENG/G %ENGIG
s Q2 2009 95.29% 90.27% 86.99% )
% i Q12009 94.96% 20.21% 84.85%
Q4 2008 0.00% 0.00% 0.00%
Q3 2008 0.00% 0.00% 0.00%
OID o L
(13) (14) (15) (16) (17) (18)
SmiMed
Fiscal Quarter Overnight 2 Day 3 Day Question # Residential Top | Bus Top
Percentage Percentage Percentage Two Box Two Box
Qi 2011 Q1 91% 88%
Q4 2010 Qda 93% 91%
Q32010 94.31% 95.09% 852.05% Q8a 94% 88%
fter AMP Q2 2010 96.30% 92.00% B85.05% Q12a 93% B8%
/ Qféa 5% 63%
[*LE) 32% 83%
ng Facility: Brockton MA P&DC
District: Southeast New England
Brockton O/ -
) 8. . 9) {10) (11) (12)
Flscal Quarter COvernight 2 Day 3 Day Bus/Prfd
Percentage Parcentage Parcentage Residential %ENVG/G %BENGIC
& Q2 2009 35.60% 94.01% 93.41%
Qt 2009 96.32% 91.98% 92.90%
Q4 2008 96.75% 80.92% 86.72%
Q3 2008 96.90% 92.08% 88.86%
A
O = EIx
Sm/Mad
(13) (14 (15} (16) Question # Residential Top | Bus Top
Two Box Two Box
Ovaernight 2 Day 3 Day
Fiscal Quarter Percontage Percentage Percentage Q1 91% 8%
Q1201 Qda 53% 91%
Q4 2010 Q8a 94% 88%
ter AMP Q32010 57.07% 53 07% : a12a 3% B6%
Q22010 56.07% 92.27% Q18a 75% 53%
Sl e 5 Q19 82% 83%

{13) Notes:

r Satisfaction Measuremant (CSM) bacame Customer Experience Measursment in 2010. Data refiects mast recently completed quarter
\atisfaction (Overall Experisnce)

ion with Receiving (Experience with receiving)

ion with Sending (Experience with sending)

ion with most frequently visited PO (Experience with most fraquently visited PQ)

ion with most recent contact with USPS (Experience with most recent contact with USPS)

recommend the USPS

PIR Service Performance and Customer Satisfaction Measurement



d Facilities

Costs - Comb
Unat Sawed: Apnl 12017

Warih.

Combined Facilities
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364 814
16,932
B ATT
3107662

$7078

Wi, 75

TR
)
614
50
]
3
1,94
@l
R
361,878
5708
o)

$167,20¢
146 723
30748
18
$1
51465 062
87
1571
6,602
33528
$2,814,409
$148,000
84,130
$A4TS
$145
$104,
18
_ S07T
857
333
3222 626
$117,406

Jan 512010

*Outa in PIR columns & annusized for Firsl PIR.
to

PIR Type*: 1stPIR
Oate Range of Data:
i)
15t AR

19t PIR

151 PR

Annual TPH or NATPH Vojume

1t MR

Type of Distributi

e N e
- bl Vg S=d o I A G 4 AL ~ bt - | “.‘:\“s‘-\\\\‘;;s
HH |g§§§§§§§s"l-"l"— s R R E R M e R R E S A T R e S e

PIR Workhour Costs - Combined Facilities
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15t PIR
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1]

(0] |
Annusl TPH or NATPH Volume

Proposad 1st PR
]
1780, 118,728 1,194.761,046
—

Annusi TPH -
{1 Change
151 P va Pro AMP 152 PIR va Proposed Anaslysis 1 PR va Pre ANP 15t PR v Proposed
346,205,810} (553,84479) Units F8A77)) {108,445) Units (2T [483) Units ($2,423,544) 1$3,528.19)]
-225% -31.7% Petcunt 13.9% -17.9% Parcant ~10.0% ~168% Percent ~£0.5% -146%

BIR Workhour Egsts - Gaining



{ Other Workhour Move Analysis |

Lowing faciMty: Cape Cad MA PADF Gmining Faciity: Brockion MA PAOC Dabs Range of Duca ;0104110 o 0830/10

PIR Other Losing Craft Workhours l PIR Other Gaining Craft Workhours I

Anrial " Annual Coat ($)

50
VU "3 I " )
W04 ] WiaT e

$1,66341 1 553,471
el § ]
[ a0 ]

gnz (IO
387

Ieisisisislelsleisisleleilels slsisleleieie sifmis s islsl ISISEE SEE '.EE

IsblswlsISISISISISISISISI‘BISISISISISISISISI:ISISISBISISIS'ISI‘S]SIS!SEEE K&

dddddedddedtadddddddsdddsasdsd ddduaasEaaEadass
[efslsisisieisiseisinieuteleie/nie s/l iueinininie sl s s el sis s eele

Tolals 178,121 128,121 15027 $7.750208 b 67 TAR.288 57,869,282 @

Totals 40908 32,330 a $1.752.066 | 31 WE019
All Supervisory Workhours All Supervisory Workhours
Yosirg Fac ;
Arrwal Workhour Cost
a7
700
33
1
- - L Mﬁ”
0 ] | S27587 1 $27307]
] £ 27} I SKTNES M TTEN )
17 $72028 372029
% § 228 [ Ssoae | fisea]
30 0 [ ssps]  $o805]
30 $0 ® $0
0 20 $0 1]
30 $0 30 )
30 $0 $0 ]
0 »© 3o 30
30 30 30 0
$0 $0
7] 2] 30 7]
x, ) 30 30
] 30 50 0
3 % 7]
$0 30
0 0 B 3
$0 $0
30 30 30 30
5 ]
B B
] $0 30
30 $0 30 $0
0 £ $0 30
kA E7] $o
e =
0 [7] 30, 30
) 30 30 $0
] ® $0 30
5 (] ] 30
] " ) —
(7] g g X
) 55
E E £ *9 0_00
% )
2 £ %
& ) L
7] 50 X 30 1]
Totals 18078 10,818 1,028 2982 855 8562, 257 60| [Totals #4102 0170 28104 $1.232400 | 42955400 $3.006.070 84
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Workhours for Losmg LDCs Common to & Shaced hetwesn Bupy & Crah

74513 $74593 w| [Totals 3007

Warkhours for Gaining LDCk Common to & Sharad batween Supy & Crat

ldudadad L

3,087 6,317

77!

Distribution to Other AMP Worksheet Tabs

Distribution to Other Losing AMP Wovkshest Tabs

Digtribution fo Other Geining AMP Workshes! Tabs

Oos 708, 288
2] I

Lot N NN M I N R B < BT
I — ;

me [ e

[} o " e

Summary by Facilty

T8 12,
1!

3758334

2.

-T2

F40) (V2 748,12
58 60 ¢

Propossd | Fropoeml
o ‘Werkhear Com
Werkhours ]
47, 11,11,
241 1,794
243,084 10, 301
1543 ($276 90|
4% -2 5%
(4017, 170 56411
1 3%] -5
306,088 $11.908.819
288,281 28745861
[] 0
84892 $10.983.102
FL X ) ii!eYl 541
£20.503)) 151,028,238
& %)
04,174 o 2
20 A% 21 2%

¥1.970,008]
6AT4)
52061 71a]

BE]

YL
ETT

el

PIR Workhour Costs - Combined Facilities




Last Saved: Aprl 1, 2011

PIR Typa: tst PIR
Losing Facility: Cape Cod MA P&DF
Data Extraction Dats: 717/2010
iy Authorized
PCES/EAS Positions On-Rolls
Staffin
] @ “) 8) [G]
Line Pasition Title © Level L 15 PR Proposed 1 PIR
1 |MGR PROCESSING/DISTRIBUTION FCLTY EAS-22 ]
2 |MGR DISTRIBUTION OPERATIONS EAS-18 1 1 1
3 |MGR MAINTENANCE EAS-19 [ 0 1
4_[OPERATIONS SUPPORT SPECIALIST EAS-17 [
5 (SUPV DISTRIBUTION OPERATIONS EAS-17 3
6 |SUPV MAINTENANCE OPERATIONS EAS-17 1 K 1
_“-.
Totals 3 £ 3
Varlances Total On-Rolis
15) 18
Change PiRvs PiRvs
Analysia Pre AMP | Propossc
Positions (8) (2}
Parcant £2.5% -40.0%
Gaining Facility: Brockton MA P&DC
Data Extraction Dats: 712010
" Authorized
PCES/EAS Positions On-Rolls
Staffing
of o “ - e
iti i P PIR
Lin Position Title roposad
1 |MGR PROCESSING/DISTRIBUTION [ 1] 1 [
2 [MGR DISTRIBUTION OPERATIONS N 1 1
3 [MGR MAINTENANCE 1 A ]
4 [MGR IN-PLANT SUPPORT [ 1] 1 1
5 |MGR DISTRIBUTION OPERATIONS [ o ] o 0
6 [MAINTENANCE ENGINEERING SPECIALIST [ 1] t 1
7 [MGR DISTRIBUTION OPERATIONS [ 1] 1 1
8 |MGR MAINTENANGE OPERATIONS [~ 1] 1 0
9 |MGR MAINTENANCE OPERATIONS SUPPT [ 1] t 1
10 [MGR FIELD MAINTENANCE OPERATIONS [ 1 1 1
11 [MGR TRANSPORTATION/NETWORKS [ 1] t 1
12 JOPERATIONS SUPPORT SPECIALIST T 3 3
+3 [SUPV DISTRIBUTION OPERATIONS [ 11| 12 10
14 [SUPV MAINTENANCE OPERATIONS [ s ] 5 4
15 [NETWORKS SPECIALIST T 1 1
16 [ASSOCIATE SUPERVISOR-DIST OPS [ ] [
17 [SECRETARY (FLD) b 1] ) 0
|
Totals [ 31 ] 32 26
Total On-Rolis
133) (24)
Changs
1STPIRve | 1STPIRve
Anatysls Pra AMP Proposed
Positions 19) (8)
Peroent -26.7% | 18.8%
= o -
Total PCES/EAS Position]__ 18Tk vs Pr amP 18T PIR vs Proposad
Lossj 14 8
-t
(Above numbers are carrlad torward to theExaculive Summary)

PIR Staffing - PCES/EAS
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Space Evaluation and Other Costs
Last Saved: April 1, 2011

Losing Facility: Cape Cod MA P&DF Date: 07/10/10
Space Evaluation

1. Affected Facility

Fagility Neme: Cape Cod MA P&Df
Strest Address: 25 Tobey Rd
City, State ZIP: Binghamton, NY 13902

2 One-Tme Coss erovosco Jl PR

Enter any one-time costs: $0 $0
{These nurmbers shown below under One-Time Costs section,)

3. Savings Information

Space Savings ($): $0 $0 $0
{These numbers carmiad forward to the Executive Summary }

4, Did you utilize the acquired space as planned? Explain.

5. Notes:

One-Time Costs

PROPQSED PIR vs Pre AP

Employee Relocation Costs $0 $0 50
Mail Processing Equipment Relocation Costs $0 $0 $0
{from MPE inventory )
Facility Costs 80 $0 $0
{from above)
Total One-Time Costs $0 $0 $0

(Variance carried forward to
Exacutive Summary )

Remote Encoding Center Cost per 1000

Losing Facility: Cape Cod MA P&DF Gaining Facllity: Brockton MA P&DC
YTD Range of Report: Jan-01-2010 : Jun-30-2010
Y w ] 0] ) o)
Product : PIR Associated! Cost PIR PIR Assoclatad PR
REC per 1,000 Product REC Cost por 1,000
. Images Images
Wichita $34 .88 Latters ‘Wichita $34.68
Wichita $33.03 Flats ‘Wichia $33.03
Wichits $161.57 PARS COA Wichita $161.57
VachRa $40.33 PARS Rediracts Wichfa $40.33
NA MA APPS NA NA

PIR Space Evaluation and Other Costs





