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MEMORANDUM 

TO: 	 A1 1 Software AG Emplo.vees DATE: August 30, 1979 
All A f f i l i a t e s  

FROM: 	 John Maguire PAGE: 1 of 2 

SUBJECT: 	 Organizational ~ h i b g e  \ 

References: 	 My memo August 9 ,  1979 
Ken? memo August 17, I979 

Many, many years ago a professor o f  mine advised me, "Try and get i n  a growth 
s i t u a t i o n .  That w i  11 g ive  you the best  chance t o  rea l ize  your f u l l  potent ia l" .  
I have found t h i s  t o  be qu i t e  true from a personal point of view. 

From a business point o f  view--in our  computer so f twa re  industry,  and based 
upon observations o f  hundreds  of companies over  the  p a s t  fifteen years,  E am 
convinced t h a t  growth i s  a necessary ingredient t o  our continued success. Our 
five year business p l a n ,  which  we b e l i e v e  t o  be very r e a l i s t i c ,  reflects 
s i  gni f i c an t  growth. T h i  s planned growth d i c t a t e s  organi  z a t i o n a l  changes which  
will  help i n s u r e  achievement of o u r  business, technical  and personnel object ives .  

Ken Rardin's August 17,  1979 memo described organizational changes a s  of t h a t  
date.  This  memo describes additional changes t o  bring t h e  information current, 
e f f e c t i v e  as  of September 4,  1979 .  

We have decided t o  have our sales e f f o r t s  organized around four geographic regions. 

m 	 Michael Jakes w i  11 be i n  charge o f  the Eastern Regi en cornprised 
o f  New England, New York, Mew Jersey,  Pennsylvania, Delaware,

i Flaryland, Washington, D. C., West Virginia ,  V i r g i n i a ,  North 
Carol in a  , South Carol ina, Georgia and F lori da . 

o 	 Ted Charlebois wjll be i n  charge of the north Central Region
comprised o f  O h i o ,  Michigan, Indiana,  111inois  , Wisconsin, 
Iowa and Minnesota. 

m 	 Tom Berrisford will be i n  charge of t h e  Southern Region comprised 
of Kentucky, Tennessee, Alabama, Mississippi, Louis iana,  Arkansas, 
Missouri  , Kansas, Oklahoma and Texas .  

Richard Currier will be i n  charge of t h e  Western Region comprised 
o f  North Dakota, South Dakota, Nebraska, Colorado, New Mexico, 
Montana, Wyoming, Idaho, Utah,  Arizona, Nevada, Washington, 
Oregon, C a l i f o r n i a ,  P,Jaska and Hawaii. 
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TO : A1 1 Software A6 Employees
All Affiliates 

DATE: August 30, 1979 

FROM: John Maguire PAGE : 2 of 2 

SUBJECT: Organi zat iona l  Change 

The volume and complexity o f  our f i n a n c i a l  operations w i  11 continue t o  increase 
even faster t h a n  our growth ra te  ( i t ' s  t rue) .  Accordingly, t h i s  function w i  71 
now report di rec t ly  t o  the Of f i ce  of the President. 

I personally appreciate your cooperation in adapting t o  these changes. Your 
continued e f f o r t s  and dedicat ion w i  11 assure ou r  future success. 

JNM: sah 

Enclosure (Software Ag o f  North America, Inc. Organizational Chart as of 
September 4, 1979) 
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