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Notice Tension

Understand Driver

Describe situation: what's
happening, what's needed?

Qualify Driver

Can this help or harm
the organization?

Delegate

Whose domain of
accountablity is this?

Individual Accountability

pass driver
to them

Consent to Driver

Is the description of the
driver clear enough?
Is the driver relevant
for us to respond to?

Decide Drop
(or refer

to another

How will we respond?

domain)

Act
(or schedule for later)

Those Accountable for the Domain
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(Consider Concerns)
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Resolve objections

facilitator
amends proposal Pick the most promising option

(repeat until resolved)

drop the proposal

individual

ask member
with objection
to amend proposal

round: “how would refer driver to proposal
you solve this?” forming

ask proposal owner timeboxed group form group to review,
to amend proposal discussion research, revise

ask “who can resolve timeboxed dialogue re-work - send back to
this?” (2 or 3 people) superset/subset circle
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amend proposal (or
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any objections to
amendment?

resolve objections to
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any more
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Information Gathering Questions

Prioritize Considerations

Collect Ideas

Design Proposal(s)
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Title of Proposal

Evaluation Date and/or

Frequency
Who is accountable?

Driver

Proposal Text

Evaluation Process and Criteria
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Present Role Description

Record Nominations

Reasons for Nominations

Information Gathering

Nomination Changes

Propose a Nominee

Harvest Objections

Address and Resolve

Celebrate
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