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INTRODUCTION 
 

 

W h at  a re  d re ams ?  D re ams  a r e  w h a t  k e ep  th e  f i r es  bu rn i n g s o  th at  

y o u  c an  s ee  y o u r  w ay  th ro u gh  th e  n i gh t .  Dr ea ms  i n s p i re  u s  to  as p i r e  to  

gr ea te r  th i n gs .  B ew a re  o f  th e  p eo p l e  aro u n d  y o u  th at  c o n s p i re  to  k i l l  y o u r  

d re ams .  T h ey  ar e  o u t  th er e!  T h ey  lu rk  w i th i n  th e  mu s i c  i n d u s try  i t s e l f ,  

amo n g  th e  f i e ld  o f  exp er ts ,  i n  y o u r  c i rc le  o f  f r i en d s ,  an d  ev en  i n  y o u r  

fami ly .  H o ld  fas t  to  y o u r  d re am ,  b ec au s e  i f  y o u  lo s e  th e  g ras p  y o u  w i l l  

h av e  o n ly  y o u rs e l f  to  b la me .  S t ay  c o n f i d en t  an d  f i gh t  th e  mo men ts  o f  s e l f -

d o u bt  an d  i n s ec u ri ty ;  bec au s e  th er e  w i l l  be  man y .   

 

B y  re ad i n g th i s  man u al  y o u  w i l l  be  t ak i n g  a  s t ep  to w a rd s  fu l f i l l i n g  o r  

c o n t i n u i n g y ou r  d re am to  b e  an  a rt i s t  man a ge r  ( a ka  -  ta le n t  m a n a g e r ,  

m u s i c  m a n a g e r ,  b a n d  m a n a g e r ) .  S o me o f  y o u  h av e  be en  d o i n g  th i s  f o r  a  

w h i le ,  an d  o th e rs  o f  y o u  are  j u s t  s tar t i n g  o u t .  In  e i th er  c as e ,  y o u  w i l l  be  

ab l e  t o  f i n d  a  l o t  o f  v a lu ab le  i n f o r mat i o n  c o n ta i n ed  w i th i n  th i s  man u al .  I  

w o u ld  en c o u rage  y o u  to  t ry  o u t  s o me o th e r  th i n gs  i n  ad d i t i o n  to  w h at  y o u  

lea rn  i n  th i s  man u al .  So m e o f  th e  th i n gs  w e  d i s c u s s  w i l l  w o rk  be t t er  fo r  

y o u  th an  o th ers ,  o r  ev en  n o t  a t  a l l ,  d ep en d i n g o n  w h at  s ty le  o f  mu s i c  o r  

ar t i s t  y o u  r ep r es en t .   

 

A ls o ,  b ec au s e  o f  th e  s p eed  w i th  w h ic h  th i n gs  ch an ge  i n  th i s  bu s i n es s ,  

th ere  i s  a lw ay s  s o me th i n g n ew  th at  mak es  an o th er  th i n g  o bs o le te ,  s o  k e ep  

res e a rc h i n g an d  le arn i n g i n  o rd e r  t o  s tay  ah ead  o f  th e  c u rv e .  R ead  a l l  th e  

bo o k s  y o u  c an get  y o u r  h an d s  o n;  a t ten d  as  man y  c las s es ,  s emi n a rs ,  

w o rk s h o p s  an d  c o n fe ren c es  as  y o u  c an  a f fo rd ;  an d  u s e  th e  In te rn e t  ( m u s i c  

b lo g s ,  fo ru m s ,  s o c i a l  n e t wo r ks ,  a n d  s e a rc h  e n g i n e s )  as  a  p o w e r fu l  

res e a rc h  an d  n etw o rk i n g to o l .  
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A  v ery  i mp o rt an t  th i n g  t o  re memb e r,  th o u gh ,  i s  th at  T H E RE  IS  N O  

SU CH  T H I NG A S A  MA G IC B U L LE T !  T h ere  i s  n o  s i n gle  w ay  to  ac h i e v e  

s u c c es s  i n  th e  mu s i c  bu s i n es s .  T ry  s o meth i n g o u t ,  an d  i f  i t  d o es n ’ t  w o rk ,  

an aly ze  w h y  i t  d i d n ’ t  w o rk .  No t e  d o w n  a l l  th e  th i n gs  th at  w o rk ed  o u t  

p erf ec t ly  an d  an aly ze  w h y  th ey  w o rk ed .  T h e  bo t to m l i n e  i s  th at  th e re  ar e  

man y  w ay s  to  ge t  t o  w h e re  y o u  a re  go i n g ,  an d  n o  s i n g le  w ay  i s  th e  “ r i g h t”  

w ay .  T h e  w o rs t  th i n g  y o u  c an  d o ,  h o w ev er ,  i s  to  g i v e  u p  bec au s e  th i n gs  

s eem d i f f i c u l t  o r  bec au s e  y o u  d o n ’ t  ac h i ev e  s u c c es s  i mmed i a te ly .    

 

E v ery  mu s i c  bu si n es s  bo o k ,  man u al ,  b lo g ,  o r  r es o u rc e  i s  w ri t ten  f ro m  

th e  p ers p ec t i v e  o f  th e  au th o r,  t ak i n g  i n to  ac c o u n t  th e i r  o w n  p e rs p ec t i v es ,  

an aly s i s ,  o p i n i o n s ,  o bs e rv a t i o n s ,  re s earc h ,  an d  p ers o n al  e xp e ri en c es .  E ac h  

o f  th es e  bo o k s  o r  res o u rc es  e xc e l  i n  o n e  w ay  o r  an o th e r ,  an d  are  as  s i mi l a r  

i n  s o me a r eas  o f  d i s c u s s i o n  as  th ey  ar e  d i s s i mi la r  i n  o th e rs ;  an d  y e t  n o n e  

o f  th em  c an  p o s s i b ly  c o v e r  a l l  a re as  o f  th e  mu s i c  bu s i n es s  w i th  th e  d egre e  

o f  d et a i l  r equ i red  to  b e  T H E  d ef i n i t i v e  r es o u rc e .  T h e  i d ea  i s  to  r ead  as  

mu c h mate r i a l  f r o m as  man y  r ep u ta ble  an d  k n o w l ed gea bl e  s o u rc es  as  y o u  

c an ,  an d  p u t  th e  p i ec es  to ge th er  to  c re at e  th e  b i g  p i c tu re .   

 

B es t  o f  lu c k  i n  a l l  y o u r  en d e av o rs  a n d  I  h o p e  y o u  mak e  go o d  u s e  o f  

th i s  man u al .  

 

"He h as th e  deed h alf  don e wh o h as  made a begin n in g . "  

-  Horac e  

 

 

 

 

 

 

 

 



 

ARTIST MANAGEMENT 
 

F i rs t  an d  fo r emo s t ,  l e t  u s  beg i n  by  d i s cu s si n g  w h at  art i s t  

man a gem en t  i s .  T h er e  a re  gen e r a l l y  s i x  ty p es  o f  “ m an ag e rs ”  th at  p l a y  a  

ro l e  i n  th e  c ar ee rs  o f  r ec o rd i n g ar t i s ts ,  r ec o rd  p r o d u c ers ,  s o n gw ri t e rs ,  an d  

mu s i c i an s /i n s tru men ta l i s ts .  F o l lo w i n g i s  a  br i e f  d es c r i p t i o n  o f  w h at  ea c h  

o n e  d o es .  

The Personal Manager 

 

T h e P e rs o n a l  m a n a g e r  h as  th e  mo s t  i n te rac t i o n  w i th  th e  a rt i s t  an d  i s  

gen e ra l ly  th e  mo s t  i mp o r tan t  p e rs o n  i n  th e  art i s t ’ s  mu s i c a l  l i f e .  T h ey  ar e  

i n v o lv ed  ( i n  c o o rd i n a t i o n  wi t h  the  a rt i s t )  i n  c r af t i n g  a  mas t e r  c a ree r  p lan  

fo r  th e  a rt i s t  an d  w o rk i n g d i l i gen t l y  to  s ee  i t  ex ec u ted .  Man ag ers  ac t  as  

bu f fers  p ro tec t i n g  th e  a r t i s t  a g a i n s t  u n s c ru pu lo u s  ch arac t ers  i n  th e  mu s i c  

bu s i n es s .  T h ey  ar e  i n v o lv ed  i n  c o u n s e l i n g  an d  ad v i s i n g  th e  a rt i s t  o n  a l l  

mat te rs  re lat ed  t o  th e i r  mu s i c a l  c ar ee rs .  T h e  p ers o n al  man a ge r  s h o u ld 

res e a rc h  th e  mu s i c  i n d u s try  an d  k n o w  a l l  ab o u t  r ec o rd  l abe ls ,  p u bl i s h i n g 

c o mp an i es ,  p ro d u c ers ,  bo o k i n g  a g en ts ,  p ro mo t e rs ,  p u bl i c i s ts ,  s ty l i s ts ,  

p h o to gr ap h ers ,  r ec o rd i n g en gi n e e r s ,  g rap h i c  d es i gn ers ,  mu s i c  l i c en s ees ,  

e tc . ,  as  w e l l  as  u n d ers t an d  h o w  a n d  w h en  ( o r  i f  a t  a l l )  th ey  i n te g r ate  

th ems elv es  i n to  th e  o v e ra l l  p lan .   

The Business Manager 

 

T h e  B u s i n e s s  Ma n a g e r ,  u su al ly  an  ac c o u n tan t  by  t r ad e ,  man a ges  th e  

i n c o me an d  e xp en s es  o f  th e  c l i en t .  B u s in es s  man ag ers  u s u al ly  t ak e  c ar e  o f  

mak i n g p ay men ts  to  mu s i c i an s ,  bac k gr o u n d  s i n gers ,  r o ad i es ,  t o u r  

man a ge rs ,  e tc . ,  o n  beh al f  o f  th e  ar t i s t .  T h ey  a ls o  ad v i s e  th e  a rt i s t  o n  

as s ets  an d  i n v es tm en ts ,  s av i n gs  a n d  taxes  ( lo c a l ,  s ta te ,  fe d e ra l ,  a n d  

In te rn a t i o n a l ) .   
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Mo s t  a rt i s ts  a re  u n aw are  th a t  th ey  h av e  t ax  o b l i ga t i o n s  th at  re la te  to  

th e i r  p e rfo rm an c e  an d  l i c en s i n g  i n c o me,  C D an d  me rc h an d i s e  s a l es ,  

equ i p men t  p u rc h as es ,  s p o n s o rs h i p  c as h ,  o th er  mi s c e l lan e o u s  i n c o me,  e tc .  

B u s in es s  man ag e rs  a ls o  t ry  to  ge t  c l i en ts  to  i n v es t  i n  th e i r  fu tu re  an d  s av e  

fo r  a  r a i n y  d ay  s i n c e  ev en  th e  mo s t  s u c c es s fu l  art i s ts  ev en tu al ly  s to p  

ea rn i n g re gu la r  i n c o me  as  th e i r  c a re ers  fad e .   

The Road Manager 

 

T h e  Ro a d  m a n a g e r  n o rmal ly  tak es  c ar e  o f  l o gi s t i c s  w h i le  th e  a r t i s t  i s  

o n  to u r  ( o r  o n  t he  ro a d ) .  Du t i es  i n c lu d e  mak i n g s u re  th at  e v e ry th i n g o n  

th e  ro ad  i s  p ro v i d ed  fo r  as  s p e l led  o u t  i n  th e  c o n trac t  an d  a l l  mo n i es  ar e  

p ai d  o n  t i me.  T h e  a rt i s t  i s  th en  le f t  f r ee  to  c o n c en t rat e  o n  p er fo rmi n g a n d  

n o t  w o n d e ri n g  w h eth er  th e  p ro m o te r ,  v en u e  bo o k e r ,  bo o k i n g a ge n t ,  

s p o n s o r  o r  b ran d  p a r tn e r  h as  me t  th e i r  o b l i ga t i o n s .  T h e  r o ad  m an a ge r  

a ls o  f o l lo w s  u p  o n  i tems  th at  w e re  p ro mi s ed  as  p a r t  o f  th e  c o n tr ac t  s u c h  

as  ac c o mmo d at i o n s ,  p e r  d i ems ,  ad v an c es /d ep o s i ts ,  ren t a ls ,  c o mmi s s i o n s ,  

an d  s o  o n .  

The Tour Manager 

 

T h e  T o u r  m a n a g e r  o n  la rg e r  t o u rs  c o o rd i n a tes  a l l  th e  R o ad  man a ge rs  

a lo n g w i th  th e  d et a i ls  an d  lo gi s t i c s  o f  th e  to u r  i t s e l f .  S o me t i m es ,  

p art i c u la r ly  o n  “ s mal le r”  to u rs ,  th e  ro ad  m an a ge r  an d  th e  to u r  m an a ge r  

ar e  th e  s ame p e rs o n .  T h e  T o u r  man ag er  i s  i n  c h arge  o f  a l l  th e  d et a i ls  t h at  

re la te  t o  th e  en t i re  to u r  i n c lu d i n g c o mmu n i c at i o n s ,  me rc h an d i s i n g,  to u r  

ro u t i n g ,  c a te r i n g ,  h o s p i ta l i ty ,  e tc .  

The Production Manager 

 

P ro d u c t i o n  m a n a g e rs  c an  be  fo u n d  o n  lar ge r  t o u rs  i n v o lv i n g  maj o r  

rec o rd  la be l  ar t i s ts .  P ro d u c t i o n  man a g ers  w o rk  c lo s e ly  w i th  t o u r  

man a ge rs ,  h e lp i n g  w i th  c e rt a i n  d et a i ls  h av i n g to  d o  w i th  th e  p ro d u c t i o n  o f  

th e  s h o w ;  l i k e  ren t i n g  s o u n d ,  v i d eo  an d  l i gh t i n g  equ i p men t ,  d e a l i n g  w i th  
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t ru c k i n g i s s u es ,  e tc .  P ro d u c t i o n  m a n age rs  a ls o  d ea l  w i th  th e  p u bl i c i ty  fo r  

th e  s h o w ,  as  w el l  as  as s i s t  w i th  s c h ed u l i n g  an d  c o o rd i n at i n g  bo th  th e  

to u ri n g  c r ew  an d  th e  lo c a l  v en u e  c rew  ( s t ag eh an d s ,  c a rp en t ers ,  r i g g ers ,  

e tc . ) .   

 

The Technical Manager 

 

T h e  T e c hn i c a l  Ma n a g e r  ( o r  T e c hn i c a l  Di re c to r )  i s  u s u al ly  th e  p e rs o n  

i n  c h arge  o f  s e t  d es i gn ,  c o n s t ru c t i o n ,  an d  c o n tro l  d u ri n g  th e  p er fo rm a n c e .  

T h ey  w o rk  c lo s e ly  w i th  th e  p r o d u c t i o n  man a ge r .  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MANAGEMENT REQUIREMENTS 
 

Mo s t  p eo p le  c an  be  m an a ge rs  s i mp l y  by  f i n d i n g an  art i s t ,  mu s i c i an ,  

gr o u p  o r  ban d  th ey  lo v e  an d  d ec i d i n g  to  h an d le  th e  man a ge men t  d u t i es  fo r  

th em.  I f  y o u  are  o n e  o f  th o s e  p e o p le ,  th er e  a re ,  h o w ev e r ,  s o me b a s i c  

requ i re men ts  th at  y o u  w i l l  n eed  to  h av e  i n  o rd er  to  b e  an  e f fec t i v e  

man a ge r .  

 

A s  a  p ers o n a l  man ag e r ,  y o u  w i l l  n e ed  to  b e  e xt re me ly  

k n owle dge ab le  abo u t  E VE RY  as p ec t  o f  th e  mu s i c  an d  en tert a i n m en t  

bu s i n es s .  T h e  mu s i c  bu s i n es s  i s  cu rren t ly  u n d er go i n g t rem en d o u s  c h ange ,  

an d  y o u  w i l l  n eed  to  k n o w  th e  bas i c s  abo u t  ev ery th i n g s i n c e  y o u  w i l l  be  

th e  o n e  p o t en t i a l ly  c o mmu n i c at i n g  w i th  rec o rd  lab e ls ,  p ro d u c ers ,  

p u bl i s h in g c o mp an i es ,  bo o k i n g  ag en ts ,  t a len t  bu y ers ,  p u bl i c i s ts ,  

p ro mo te rs ,  m e rc h an d i s i n g  c o mp an i es ,  br an d s ,  s p o n s o rs ,  l i c en s e es ,  

a t t o rn ey s ,  m ed i a  p e rs o n n el ,  e qu i pmen t  m an u fac tu re rs ,  e tc .  Y o u  w i l l  h av e  

to  read  p len ty  o f  bo o k s ,  a t ten d  as  man y  s e mi n ars ,  w o rk s h o p s  an d  

c o n fe ren c es  as  y o u  c an  a f fo rd ,  an d  u s e  th e  In t ern e t  as  a  p o w e rfu l  res ea rc h  

an d  n etw o rk i n g t o o l .  

 

Y o u  w i l l  n eed  to  be  patie n t .  I t  c an  tak e  a  lo n g t i me fo r  y o u r  c l i en t  

to  m ak e  mo n ey  an d  th er efo r e  f o r  y o u  to  mak e  mo n ey  ( s i n c e  yo u r  i n c o m e  

wi l l  b e  b a s e d  o n  a  10 %  -  1 5%  c o m m i s s i o n ) .  E xt r eme p a t i en c e  i s  requ i re d  

to  s t i c k  to  th e  gam e p lan  o v er  th e  lo n g h au l .  M o s t  a rt i s ts  w i l l  n o t  ma k e  

mu c h  mo n ey  o n  th e i r  f i rs t  r ec o rd i n g o r  to u r .  Mo s t  o f ten  th an  n o t  th e  f i rs t  

a lbu m o r  to u r  w i l l  s e rv e  as  a  me an s  to  c r ea te  a  ‘bu zz ’  a ro u n d  th e  a rt i s t ,  

i n c reas e  th e  fan  b as e  an d  r a i s e  th e  art i s t ’ s  p ro f i le  f o r  th e  n ext  a l bu m o r  

s i gn i n g.   
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Y o u  w i l l  n eed  t o  be  v e ry  re alist ic  abo u t  y o u  an d  y o u r  art i s t ’ s  

exp ec ta t i o n s .  I f  y o u  are  u n real i s t i c  abo u t  h o w  th i n gs  w o rk  an d  w h at  i s  

ac h i ev abl e  a t  y o u r  l ev e l ,  y o u  w i l l  en d  u p  get t i n g  ex tr em ely  f ru s tr ated  an d  

gi v i n g  u p  befo re  th i n gs  c an  p ro p er ly  ma te r i a l i ze .  F o r  e xamp le ,  i t  i s  

u n real i s t i c  to  th i n k  th at  y o u r  ar t i s t  w i l l  ge t  o f fe red  f i v e- f i gu re  gu ar an t ees  

to  h ead l i n e  s h o w s  i n  m aj o r  c i t i es  w h en  a l l  y o u  h av e  i s  a  th r ee- s o n g d e mo  

o f  y o u r  art i s t  an d  n o  a lbu m/s i n g le /d o w n lo ad  s a l es ,  re gi o n a l/n a t i o n al  

bu zz ,  i n t ern et  p ro f i le ,  to u ri n g  h i s to ry ,  med i a  c o v e ra ge ,  rad i o  a i rp l ay ,  

p u bl i c i ty ,  e tc .  Do  n o t  i n d u lge  i n  th e  fan tas i es  c rea ted  by  y o u r  ar t i s t .  Y o u  

w i l l  h av e  to  k e ep  th e m rea l i s t i c  an d  n o t  p r o mi s e  to  d e l i v er  th e  i mp o s s i b l e .  

 

A s  a  man age r  y o u  w i l l  n eed  to  be  f le xib le .  E v en  th e  bes t- la i d  an d  

d ev i s ed  p lan s  c an  u n rav e l  a t  a  mo men t ’s  n o t i c e .  Se t  lo n g- te rm go als ,  bu t  

be  p rep ar ed  to  c h an ge  an d  f i n e - tu n e  th i n gs  i n  o rd er  to  ad j u s t  to  

c o n d i t i o n s  “ o n  th e  gr o u n d ” .  T h ere  i s  n o th i n g w ro n g w i th  c h an gi n g y o u r  

mi n d  abo u t  s o meth i n g i f  i n d eed  th e re  i s  a  be t t er ,  c h eap e r ,  s ma rt er ,  mo r e  

c u rren t  o r  mo re  c o n v en i en t  s o lu t i o n  re ad i ly  a t  h an d .  I t  w i l l  be  u p  to  y o u  

to  i n fo r m y o u r  c l i en t  th at  b e i n g  f le x i b l e  d o es n ’ t  mean  th a t  y o u  c an ’ t  k eep  

y o u r  w o rd  o r  th at  y o u  ar e  lo s i n g  fo c u s .  

 

Y o u  w i l l  n eed  to  t ru ly  l i k e  an d /o r  lo v e  th e  c l i en t  an d  th e i r  

mu s i c /ta l en t .  Y o u  w i l l  n eed  to  be  v ery  pas s ion ate  abo u t  th e  mu s i c  tha t  

y o u r  ar t i s t  o r  b an d  i s  p er fo rmi n g an d /o r  w ri t i n g.  Do n ’ t  s i gn  an  a r t i s t  i f  

y o u  c an ’ t  v i s u al i z e  y o u rs e l f  l i s ten i n g t o  th e i r  mu s i c  a  lo t  an d  th o ro u gh ly  

en j o y i n g  i t .  A n y th i n g s h o rt  o f  th at  w i l l  l eav e  y o u  s tru gg l i n g  to  f i n d  t h e  

en er gy  t o  d o  a l l  th at  i s  r equ i red  o n  a  d ay - to - d ay  bas i s .  I t  i s  eas i e r  t o  s e l l  

s o mebo d y  o n  an  ar t i s t  y o u  a re  p as s i o n ate  ab o u t .   

 

A s  a  m an a ge r ,  y o u  n eed  to  be  pe rs iste n t  an d  aggre ssive ,  s to p p i n g  

j u s t  s h o rt  o f  an n o y i n g .  D o n ’ t  e as i ly  tak e  n o  f o r  an  an s w er  i f  y o u  be l i ev e  i n  

th e  s t ren gth  o f  y o u r  a r gu men t  o r  th e  v i ab i l i ty  o f  y o u r  p ro j ec t .  D ev e lo p  

w ay s  to  p u s h  rea l ly  h ard  w h en  y o u  n eed  to ,  w h i le  s t i l l  r emai n i n g  o n  

s p eak i n g te rms  w i th  s o meo n e  y o u ’v e  j u s t  p u s h ed  rea l ly  h a rd .  
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Y o u  w i l l  n eed  to  h av e  p l en ty  o f  ‘pe o ple  sk i l ls ’ .  Y o u r  j o b  w i l l  i n v o lv e  

a  lo t  o f  o n e- o n - o n e  c o n tac t  an d  c o mmu n i c at i o n  w i th  o th er  p eo p l e .  Y o u  

w i l l  n eed  to  be  ab le  to  c o mmu n i c ate  y o u r  n eed s  w i th o u t  i rr i ta t i n g  th e  

p eo p le  y o u  are  n e go t i at i n g  w i th  o r  ta lk i n g  to .  Y o u  w i l l  n eed  to  be  ab le  to  

s ep ar at e  y o u r  p e rs o n a l  fe e l i n gs  f ro m th e  c o n v ers at i o n  at  h an d  an d  fo c u s  

o n  th e  go a ls  ah e ad  as  w e l l  as  th e  d e s i red  o u tc o m e.   

 

Y o u  w i l l  n eed  to  h av e  lo ts  o f  a p p ro p ri a te  c on tac ts .  T h e  mo r e  

c o n tac ts  y o u  h av e ,  th e  e as i e r  i t  w i l l  be  to  g et  th i n gs  ac c o mp l i s h ed .  Y o u  

n eed  t o  h av e  a  c o n tac t  i n  as  m an y  d i f fe r en t  ar eas  as  p o s s i b l e  d ep en d i n g o n  

th e  g en r e  o f  mu s i c  y o u r  c l i en t  p e r f o rms ,  i n c lu d i n g i n f lu en t i a l  v o i c es  a n d  

tas t emak e rs  w i th i n  s o c i a l  n etw o rk i n g c i rc les ,  r ec o rd  p ro d u c ers ,  

p u bl i c i s ts /P R s p ec i a l i s ts ,  bo o k i n g ag en ts ,  v en u e  bo o k e rs ,  ta len t  bu y e rs ,  

p ro mo te rs ,  p u bl i s h ers ,  c h o reo g rap h ers ,  p h o to gr ap h ers ,  gr ap h i c  d es i gn e rs ,  

s ty l i s ts ,  m ak e- u p  ar t i s ts ,  d an c e rs ,  v o i c e  c o ac h es ,  rec o rd i n g  en gi n ee rs ,  

s tu d i o s ,  a t t o rn ey s ,  m ed i a  p e rs o n n e l ,  e tc .  Y o u  w i l l  h av e  to  p u rc h as e  s o me  

mu s i c  bu s in es s  d i rec to r i es ,  as k  f o r  rec o mmen d a t i o n s  f ro m mu s i c  i n du stry  

fo ru ms ,  o r  ac c es s  o n l i n e  d i r ec t o r i es  to  s e lec t  p eo p l e  w i th i n  y ou r  gen r e  o f  

i n ter es t  to  c o n tac t .  So m e o f  th e  bet te r  d i r ec to r i es  ar e  av ai la b l e  f r o m  

Pollsta r  ( h t tp : / /w w w .p o l ls t a r .c o m) ,  Music  Busin e ss  Re gistry  

( h t tp : // w w w . mu s i c regi s try .c o m) ,  an d  Billb oard  

( h t tp : // w w w . o rd er bi l lbo ard .c o m) .  F i n d  th e  c o n tac ts  th at  a re  w e l l  k n o w n  

an d  r es p ec t ed  i n  y o u r  ar ea  an d  b e gi n  to  d ev e lo p  a  re la t i o n s h i p  w i th  th em .  

A tten d  c o n f er en c es  an d  exc h an ge  bu s i n es s  c ard s  w i th  i n d u stry  

p ro f es s i o n als  fo r  y o u r  d atab as e .  In tro d u c e  y o u rs e l f  t o  ev e ry o n e  bec au s e  

y o u  n ev er  k n o w  w h en  y o u  mi gh t  need  th em .  Ne tw o rk  f requ en t ly  an d  ge t  

y o u r  o w n  n ame o u t  th ere .  W ri te  a  b lo g  an d /o r  o f fe r  to  s p eak  a t  s emi n a rs ,  

c o n fe ren c es  an d  c o n v en t i o n s  to  g e t  y o u r  n ame o u t  an d  mak e  n ew  a n d  

ad d i t i o n a l  c o n tac ts .  Mo s t  i mp o r tan t ly ,  i f  y o u  c rea te  en o u gh  o f  a  “ bu zz”  

w i th  y o u r  ar t i s t ( s ) ,  c o n tac ts  w i l l  s t a rt  c o mi n g  to  y o u .  

 

http://www.pollstar.com/�
http://www.musicregistry.com/�
http://www.orderbillboard.com/�
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Y o u  w i l l  n eed  to  be  e xt re me ly  w el l - organ ize d .  T h e  mo re  o r gan i z ed  

y o u  are ,  th e  mo re  e f fec t i v e  a  m an a ge r  y o u  w i l l  b e .  Se rv i c es  l i k e  Ban d ize  

( h t tp : // ban d i z e .c o m/ mu lt i )  an d  o t h ers  en ab le  y o u  to  k eep  y o u r  a r t i s t  

ro s t er  i n fo rma t i o n  o rg an i zed  an d  i n  o n e  p lac e .  Y o u  w i l l  n eed  t o  h av e  a l l  

y o u r  c o n tac ts  i n  an  eas y  to  ac c es s  d atab as e  an d  be  ab l e  to  f i n d  a l l  th e  

i n fo rm at i o n  y o u  n eed  a t  a  mo m en t ’s  n o t i c e .  Y o u  c an n o t  a f fo rd  t o  l e t  a  f ew  

d ay s  go  by  w i th o u t  r e tu rn i n g s o m ebo d y ’s  c a l l  o r  e - mai l  s i mp ly  b ec a u s e  

y o u  c o u ld n ’ t  f i n d  h i s  o r  h e r  p h o n e  n u mber  o r  e- mai l  ad d res s  i n  th e  m es s  

o n  y o u r  d es k  o r  d es k to p .  A ma zi n g l y ,  i t  o n ly  tak es  a  c o u p le  o f  d ay s  to  s i t  

d o w n  an d  get  ev e ry th i n g i n  o rd e r  i n  s o me ty p e  o f  d atabas e ,  an d  o n c e  

ev e ry th i n g i s  i n  p l ac e  i t  i s  eas i e r  to  mai n ta i n  o r  u p d ate  th e  i n fo rma t i o n .   

 

Y o u  w i l l  n eed  to  h av e  a  l i t t le  b i t  o f  mon e y  to  d o  y ou r  j o b  w h i le  y o u  

w ai t  fo r  y o u r  c o mmi s s i o n s  to  m at er i a l i z e .  So m e a rt i s ts  w o rk  f o r  y e ar s  

befo r e  mak i n g en o u gh  o f  an  i n c o me  to  s u s ta i n  th em,  leav i n g  v e ry  l i t t le  o n  

th e  tab le  f o r  a  man a ge r ’s  c o mmi s s i o n .  In  th e  me an t i m e y o u  as  a  man age r  

w i l l  h av e  to  p u rc h as e  mu s i c  bu s i n es s  bo o k s ,  p ay  fo r  c o n fe re n c e  

re gi s t ra t i o n s ,  ac c es s  i n d u s try  res o u rc es ,  bo o k  a i r l i n e  t i c k ets ,  e tc . ,  a n d  

w i l l  mo s t  l i k e ly  h av e  to  p ay  fo r  a l l  t h es e  th i n gs  y ou rs e l f .  Y o u  c an  rec o u p  a  

c er ta i n  p e rc en t ag e  b ac k  f ro m y o u r  c l i en t ’s  i n c o m e ( d e p e n d i n g  o n  the  

te rm s  o f  yo u r  c o n tra c t ) .  F ro m t i me  to  t i me y o u  may  h av e  to  h e lp  p ay  fo r  

s o me s tu d i o  t i me o r  equ i p men t  p u rc h as es ,  o r  h e lp  p ay  fo r  o u ts tan d i n g  

b i l l s ,  t i c k ets ,  i n s u ran c e ,  e tc .  B e  c ar efu l  n o t  to  ge t  t ak en  ad v an t ag e  o f ,  

h o w ev er ,  an d  k eep  go o d  rec o rd s  o f  y o u r  exp en s es .  Y o u r  c o n trac t  s h o u ld  

s p e l l  o u t  h o w  mu ch  y ou  c an rec o u p  fro m th e  c l i en t ’s  i n c o me i f  y o u  s p en d  

s o me o f  y o u r  o w n  mo n ey  o n  th i n gs  r e la ted  to  th e i r  c a re er .   

 

F i n al ly ,  i t  a lw ay s  h e lp s  t o  h av e  a  b i t  o f  go o d ,  o ld - fas h i o n ed  luc k  o n  

y o u r  s i d e  f ro m  t i m e t o  t i me!  A s  th e  s ay i n g  go es ,  “ lu c k  i s  wha t  ha p p e n s  

whe n  p re p a ra t i o n  m e e ts  o p p o r tu n i t y” .  T h e re fo re ,  d o  y o u r  bes t  t o  b e  

p rep a red  to  t ak e  ad v an ta ge  o f  o p p o r tu n i t i es  th at  p res en t  th ems el v es  to  

y o u  an d /o r  y o u r  c l i en t .

http://bandize.com/multi�


 

ARTIST MANAGEMENT CODE OF ETHICS 
 

 

T h e  In d i e  M an a ge rs  A s s o c i at i o n  ( whi c h  n o  lo n g e r  a c c e p ts  

m e m b e rs hi p  re g i s tra t i o n s )  h as  a  c o d e  o f  e th i c s  th at  a l l  i t s  man ag e r  

memb ers  mu s t  ab i d e  by .  T h e  c o d e  o f  e th i c s  ag re emen t  c o n t a i n s  s o me  

i tems  th at  a re  p o s i t i v e  e lem en ts  fo r  a l l  man a ge rs  to  ab i d e  by  w h eth er  t h ey  

ar e  m emb ers  o r  n o t .  H er e  i s  a  c o p y  o f  th e  t ex t  o f  th e  c o d e:  

  

In die  Man age rs  Assoc iat ion  Code  of  Ethic s   

 

F o r  th e  p r i v i le ge  o f  m emb ers h i p  i n  th e  In d i e  Man ag ers  A s s o c i a t i o n  

( he re i n  re fe r re d  to  a s  the  ‘ IMA ’ ) ,  a  mu s i c  man age r  ( he re i n  re fe r re d  to  a s  

‘ m e m b e r ’ )  a g rees  to :  

 

1 .  De al  fa i r ly  an d  h o n es t ly  i n  A L L m at te rs  re lat i n g  to  th e i r  c l i en t( s ) ;  

2 .  A lw ay s  l o o k  o u t  fo r  th e  i n te res ts  o f  th e i r  c l i en t( s )  a l o n gs i d e  

memb er ’s  o w n  i n te res t ;  

3 .  T re at  a l l  bu s i n es s  matt e rs  r e l at ed  to  th e i r  c l i en t( s )  as  c o n f i d en t i a l ;  

4 .  Mak e  an  e f fo rt  to  av o i d  s c en a ri o s  w h ere  a  c o n f l i c t  o f  i n te res t  i s  

l i k e ly  to  o c c u r;  

5 .  E n c o u rage  c l i en ts  to  s eek  l eg a l  ad v i c e  p r i o r  to  s i gn i n g c o n tr ac ts ;  

6 .  K eep  d u ra t i o n s  o f  man ag emen t  c o n t rac ts  o f  reas o n abl e  len gth ;  

7 .  Co n d u c t  res e a rc h ,  s t ay  i n v o l v ed  i n  a n d  be  w el l  - i n fo rm ed  a bo u t  

mat te rs  re la t i n g  to  th e  mu s i c  bu s i n es s ;  

8 .  A v o i d  c o l lu s i o n  w i th  o th e r  m an a ge r s  th at  res u l t  i n  ac t i o n s  a gai n s t  

th e  i n te res t  o f  th e  c l i en t( s ) ;   

9 .  Ref ra i n  f ro m ‘b lac k l i s t i n g ’  c l i en ts  o r  en ga gi n g  i n  an y  o th er  s i mi l ar  

beh av i o r;  

10 .  No t  r ec e i v e  an  u n re as o n ab ly  o r  u n j u s t i f i ab ly  h i gh  c o mmi s s i o n ;  
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11 .  No t  t ak e  c red i t  fo r  an o th er  man a g er ’s  w o rk ;  

12 .  No t  e xa gg e rat e  h i s  o r  h er  c r ed en t i a l s  o r  a f f i l i a t i o n s  i n  an  e f fo r t  

to  w o o  a  c l i en t  i n to  a  c o n t rac tu al  re la t i o n s h i p ;  

13 .  No t  en c o u ra ge  c l i en ts  t o  b re ac h  ex i s t i n g  c o n tr ac ts  w i th  o th e r  

man a ge rs ;  an d  

14 .  No t  to  en ga ge  i n  l i b e l  o r  s lan d er  a ga i n s t  o th e r  m embe rs  o f  th e  

i n d ep en d en t  mu s i c  man a ge men t  c o mmu n i ty .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SETTING UP YOUR MANAGEMENT BUSINESS 

 
T h ere  ar e  m an y  w ay s  to  s tru c tu re  y o u r  m an a gem en t  bu s i n es s ,  

d ep en d i n g o n  w h eth er  y o u  ar e  a  o n e- p ers o n  o p e r at i o n  o r  p lan  to  h i re  

emp lo y ees .  T h e  i n fo rm at i o n  c o n ta i n ed  i n  th e  fo l lo w i n g s ec t i o n  s h o u ld  n o t  

be  tak en  as  le ga l  o r  ac c o u n t i n g  ad v i c e  o r  c o u n s e l ,  an d  p e rt a i n s  mai n ly  to  

bu s i n es s es  c o n du c ted  i n  th e  U n i ted  Sta tes .  T h er efo re ,  b efo re  y o u  s et  u p 

y o u r  bu si n es s  y ou  sh ou ld  mak e  s u re  y o u  c o n su l t  a  qu al i f i ed  bu s i n es s  

ac c o u n tan t  an d /o r  a t to rn ey  fo r  ad v i c e  th a t ’ s  re lev an t  to  s t a rt i n g  a  

bu s i n es s  i n  y ou r  c o u n try  o f  r es i d en c e .   

 

F o l lo w i n g i s  a  d i s c u s s i o n  o f  s o me o f  th e  w ay s  th at  y o u  c an  s et  u p  

y o u r  man a gem en t  bu s i n es s .  

Sole Proprietorships  

 

A  sole  proprie torship  i s  an  u n in c o rp o r at ed  bu s i n es s  o w n ed  an d  

o p er at ed  by  o n e  p e rs o n .  In  s o me s t ates ,  a  s o le  p ro p ri e to rs h i p  i s  re fe r r ed  

to  as  a  DB A  ( “ d o i n g  b u s i n e s s  a s ” ) ,  a s  i n  “ B i l ly  B o b,  d o i n g bu s i n es s  as  B i l ly  

B o b  Man a ge men t” .  So le  p r o p ri e to rs h i p s ,  d es p i te  h av i n g th e  ad v an t ag es  o f  

be i n g  qu i c k  an d  i n exp en s i v e  to  s et  u p ,  h av e  s o me d i s t i n c t  d i s ad v an ta g es .  

So le  p ro p ri e to rs  a re  s u bj ec t  to  u n l i mi ted  p ers o n al  l i ab i l i ty  fo r  bu s i nes s  

d ebt  o r  la w  s u i ts  ag ai n s t  th e i r  c o mp an y .  Cr ed i to rs  o f  th e  s o l e  

p ro p ri e to rs h i p  ( o r  an y o n e  e ls e ,  fo r  th at  ma tt e r)  c an  s u e  th e  o w n ers  o f  th e  

bu s i n es s  an d ,  i f  th ey  w i n  a  j u d g men t ,  c an  m o v e  to  s e i ze  th e  o w n ers ’  

h o mes ,  c ars ,  s av i n gs  o r  o th er  p e rs o n al  as s ets .  
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U n li k e  a  c o rp o r at i o n ,  a  s o le  p r o p ri e to rs h i p  i s  n o t  c o n s i d er ed  

s ep ar at e  f ro m i ts  o w n e r  f o r  ta x  p u rp o s es .  T h i s  mean s  th at  th e  s o l e  

p ro p ri e to rs h i p  i ts e l f  d o es  n o t  p ay  i n c o me t ax .  In s te ad ,  th e  o w n e r  rep o rt s  

bu s i n es s  in c o me o r  l o s s es  o n  h i s  o r  h er  i n d i v i d u al  i n c o me tax  re tu rn .  A s  a  

s o le  p ro p ri e t o r ,  y o u ' l l  h av e  to  ta k e  r es p o n s i b i l i ty  fo r  w i th h o ld i n g an d  

p ay i n g a l l  i n c o me ta xes ,  w h i c h  an  emp lo y er  w o u ld  n o rm al ly  d o  fo r  y o u .  

T h i s  mean s  p ay i n g a  " s e l f - em p lo y men t"  ta x ,  w h i c h  c o n s i s ts  o f  

c o n tr i bu t i o n s  to  So c i a l  S ec u ri ty  an d  Med i c a re ,  an d  mak i n g p ay men ts  o f  

es t i ma ted  t axes  th ro u gh o u t  th e  y e ar .  

 

So me c i t i es  an d  man y  c o u n t i es  requ i re  bu s i n es s es  - -  ev en  t i n y  h o me-

bas ed  s o le  p ro p ri e to rs h i p s  - -  to  r egi s t e r  w i th  th em an d  p ay  at  le as t  a  

mi n i mu m tax .  In  re tu rn ,  y o u r  bu s i n es s  w i l l  rec e i v e  a  bu s i n es s  l i c en s e  o r  

tax  r egi s tr at i o n  c e r t i f i c a te .  Y o u  c an  a ls o  h av e  to  o bt a i n  an  emp l o y er  

i d en t i f i c a t i o n  n u mber  f ro m th e  IRS  ( i f  yo u  ha v e  o r  p la n  to  h a v e  

e m p lo ye e s ) ,  a  s e l le r ' s  p e rmi t  f ro m  y o u r  s ta te  an d  a  zo n i n g  p e rmi t  f r o m  

y o u r  lo c a l  p l an n i n g b o a rd .  

 

I f  y o u  d o  bu s in es s  u n d er  a  n ame d i f fe ren t  f ro m y o u r  o w n  ( e . g . ,  u s i n g  

B i g  B lu e  Man ag emen t  i n s t ead  o f  y o u r  n a me N an c y  J o n es )  y o u  u s u al ly  m u s t 

re gi s t er  th at  n am e ,  k n o w n  as  a  f i c t i t i o u s  bu s i n es s  n ame,  w i th  y o u r  c o u n ty .  

In  p r ac t i c e ,  lo ts  o f  bu s i n es s es  are  s mal l  en o u gh  to  g et  aw ay  w i th  i gn o ri n g  

th es e  requ i re men ts .  B u t  i f  y o u  ar e  c au gh t ,  y o u  m ay  be  s u bj ec t  to  b a c k  

tax es  an d  o th e r  p en a l t i es .  
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Co-Sole Proprietorships 

 

T h ere  i s  o n e  e xc ep t i o n  to  th e  " s o le"  o w n e r  ru le .  Y o u  c an  s h are  

o w n ers h i p  o f  y o u r  bu s i n es s  w i th  y ou r  leg a l  s p o u s e  an d  s t i l l  mai n ta i n  i t  as  

a  s o le  p ro p ri e t o rs h i p .  I f  y o u  d o  th i s ,  th e  I RS  w i l l  c o n s i d e r  y o u  " c o-sole  

proprie tors . "  Y o u  c an  e i th er  s p l i t  bu s i n es s  p ro f i ts  an d  l o s s es  o n  s ep a r ate  

re tu rn s ,  o r  p u t  th em  o n  y o u r  j o i n t  S c h ed u le  C  r etu rn .   

 

T h i s  arr an g emen t ,  s o m et i m es  r e f e rr ed  to  as  a  h u s ban d /w i f e  s o l e  

p ro p ri e to rs h i p ,  a l lo w s  y o u r  s p o u s e  to  h e lp  w i th  th e  bu s i n es s  ( wi tho u t  

p a y )  w i th o u t  h av i n g to  c l as s i fy  h i m o r  h e r  as  an  emp lo y ee  ( w hi c h  w o u ld  

c a u s e  yo u  to  ha v e  to  p a y  p a yro l l  ta xe s ) .  S i mi la r ly ,  by  n o t  c l as s i fy i n g  y o u r  

s p o u s e  as  a  p artn e r  o r  an  i n d ep en d en t  c o n tr ac t o r ,  h e  o r  s h e  w o n ' t  h ave  to  

p ay  s e l f - emp l o y men t  t axes ,  an d  y o u r  bu s i n es s  w o n ' t  h av e  to  f i l e  a  

p artn ers h i p  t ax  r e tu rn .  

Partnerships 

 

A  partn e rship  i s  a  v en tu re  o r  ac t i v i ty  i n v o lv i n g  t w o  o r  mo re  p eo p l e  

o r  gro u p s  w h o  s h are ,  t o  s o me d e gr ee ,  res p o n s i b i l i t i es ,  l i ab i l i t i es ,  a n d  

rew ard s  o f  th e  v en tu re ’s  s u c c es s  o r  f a i lu re .  A s  w e  s h al l  d i s c u s s  be lo w ,  

th ere  a re  a  c o u p le  o f  d i f f e ren t  w ay s  to  fo r m a  p a rtn e rs h i p .  

 

Ge n e ral  Partn e rships  

 

In  a  g en e ra l  p a rtn ers h i p ,  a l l  p artn ers  s h are  p ro f i ts ,  as s ets ,  

l i ab i l i t i es ,  an d  res p o n s i b i l i t i es .  A s s ets  be lo n g to  p a r tn e rs  c o l lec t i v e ly .  

E ac h  gen e ra l  p a rtn e r  h as  au th o ri ty  to  en t e r  i n to  c o n t r ac ts  o n  b eh al f  o f  th e  

p artn ers h i p .  E ac h  p a rtn e r  i s  ac c o u n tab le  fo r  ac t i o n s  by  an y  o th er  p ar tn er ,  

an d  i s  r es p o n s i b le  fo r  th e  p a rtn ers h i p ’s  d eb ts  an d  lo s s es .  A  g en er a l  

p artn ers h i p  i ts e l f  p ay s  n o  tax es .  P ar tn e rs  mu s t  i n d i v i d u al ly  ac c o u n t  fo r  

th e i r  s h a res  o f  p ro f i ts  o r  lo s s es  o n  t h e i r  p e rs o n al  t ax  r e tu rn s .   
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W h en  a  gen er a l  p ar tn e rs h i p  i s  d i s ban d ed ,  as s ets  a re  l i qu i d ated  an d  

p ro c e ed s  ar e  u s ed  to  (1 )  p ay  c red i t o rs ,  (2 )  r ep ay  lo an s  to  th e  p a rtn e rs h i p 

by  an y  o f  th e  p ar tn e rs ,  an d  (3 )  c o m p en s ate  p a rtn ers  w h o  h av e  c o n t r i bu ted  

fu n d s  o r  as s ets .  M o n ey  l e f t  o v e r  i s  d i s tr i bu ted  be tw e en  p a rtn e rs  i n  

p ro p o r t i o n  to  th e i r  s h ar es  i n  th e  bu s in es s  ( a s  s p e l le d  o u t  i n  th e  

p a rtn e rs hi p  a g re e m e n t ) .  

 

Limite d Partn e rships  

 

A  L i mi ted  P a r tn e rs h i p  i s  a  p artn e rs h i p  i n  wh i ch  s o me o f  th e  p ar tn e rs  

h av e  l i mi t ed  l i ab i l i ty  fo r  th e  bu s i nes s ’s  o b l i g at i o n s .  A t  l eas t  o n e  p a r t n er  

ac ts  as  gen e r a l  p a r tn e r ,  as s u mi n g to t a l  res p o n s i b i l i ty  fo r  m an a gi n g t h e  

v en tu re .  T h e  re mai n i n g ,  “ l i mi t ed ”  p ar tn e r( s )  mu s t  n o t  h av e  an y  s ay  o r  r o l e  

i n  man a gi n g th e  v en tu re .  W h er eas  gen er a l  p a rtn e rs h i p s  ar e  fo r med  by  

l i k e- mi n d ed  i n d i v i d u als  w h o  c o l lec t i v e ly  c o n tr i bu te  as s e ts ,  c ap i t a l ,  

exp e rt i s e  an d /o r  t i me to  th e  c o mp a n y ,  l i mi ted  p a rtn e rs h i p s  u su al ly  a r i s e  

w h ere  o n e  p a rty  s eek s  to  r a i s e  m o n ey  f ro m  i n v es to rs  to  p u rs u e  a  s p ec i f i c  

v en tu re .  T h e  fu n c t i o n  o f  th e  l i mi ted  p a rtn e rs  i s  to  p ro v i d e  o p e r at i n g  

c ap i ta l .   

 

L i mi ted  p ar tn e rs  a re  rep ai d  a  p e r c en ta ge  o f  th e  v en tu re ’s  p ro f i ts .  

No rma l ly  a  l i mi ted  p a r tn e rs h i p  h as  a  f i n i te  l i f e .  L i mi ted  p a rtn ers h i p s  may  

be  f o r med  to  f i n an c e  s p ec i f i c  p ro j ec ts  ( i . e .  fu n d s   

 

fo r  s tu d i o  t i me o r  rec o rd i n g equ i p men t ,  p u rc h as e  o f  c o p y ri gh t  c at a l o g ,  

lau n c h  o f  a  m an a gem en t  o r  r ec o r d  c o mp an y ,  fu n d i n g o f  a  to u r ,  e t c ) .  

Sh o u ld  th e  v en tu re  fa i l ,  l i mi ted  p a r tn ers  lo s e  o n ly  th e i r  i n v es tm en t;  th ey  

ar e  n o t  l i ab le  fo r  lo s s es  o r  d a m ag es  bey o n d  w h at  th ey  p u t  in to  th e  

v en tu re .  
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Choosing a Corporate Entity 

 

A n y o n e  w h o  o p era tes  a  bu s i n ess ,  a lo n e  o r  w i th  o th ers ,  may  

i n c o rp o r at e .  U n d e r  th e  r i gh t  c i r c u ms tan c es ,  th e  o w n er  o f  an y  s i z e  

bu s i n es s  c an  ben ef i t .  W h i le  th e  a rgu men t  fo r  i n c o rp o r at i n g  i s  s t ro n g,  

mai n ta i n i n g y o u r  c o rp o ra t i o n  c o mes  w i th  a  s e t  o f  res p o n s i b i l i t i es .  

Mai n t a i n i n g a  c o rp o ra t i o n  r equ i res  mo r e  p ap e rw o rk  an d  rec o rd  k e ep i n g  

th an  s o le  p ro p ri e t o rs h i p s .  E ac h  i n d i v i du al  s ta te  h as  i t s  o w n  le ga l  

p ro c ed u res  an d  re gu lat i o n s  fo r  fo r mi n g an d  mai n ta i n i n g a  c o rp o ra t i o n  i n  

go o d  s tan d i n g .   

 

A  fu l l  d es c r i p t i o n  o f  a l l  th e  d i f f e re n c es  betw een  an  S- Co rp o ra t i o n ,  a  

C- Co rp o r at i o n ,  an d  a  l i mi ted  l i ab i l i ty  c o mp an y  ( LLC)  w o u ld  b e  b ey o n d  th e  

s c o p e  o f  th i s  man u al .  B es i d es ,  t h e  d i s t i n c t i o n s  are  o f t en  a l te red  ( o r  

“ b lu rred ” )  by  c h an g es  i n  th e  In t ern al  R ev en u e  Co d e  an d  lo c a l  l aw s .  E v en  

by  th e  t i me th i s  man u al  i s  re ad ,  fu r th er  c h an g es  to  re lev an t  tax  la w s  m ay  

h av e  been  m ad e ,  a f f ec t i n g  th e  en t i ty  c h o i c e .  T h e  bo tto m l i n e  i s  th a t  a  

c h o i c e  o f  en t i ty  s h o u ld  be  mad e  u po n  c u rren t  i n fo r ma t i o n  o n ly ,  w i th  t h e  

as s i s tan c e  o f  a  l aw y e r  an d  an  ac c o u n tan t .  T o  d o  i t  an y  o th er  w ay  i s  to  r i s k  

mak i n g a  bad  c h o i c e  th at  o n e  w i l l  la te r  re g re t ,  es p ec i a l ly  w h en  th e  f i rs t  o r  

s u c c es s i v e  c o mp an y  ta x  re tu rn s  ar e  f i led .  

 

B u s in es s es  may  c h o o s e  f ro m a  v a r i e ty  o f  c o rp o ra te  en t i t i es ,  bas ed  o n  

th e i r  n e ed s .  B e lo w  a re  u s efu l  d es c r i p t i o n s ,  bu t  y o u r  le ga l  o r  f i n an c i a l  

ad v i s o rs  c an  h e lp  y o u  d ec i d e  w h i c h  ty p e  o f  s tru c tu re  b es t  s u i ts  y o u r  

bu s i n es s  n eed s .  
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Loan-out Corporations 

 

A  Loan -out  Corpora tion  i s  p r i m a ri ly  a  ta x- s av i n g  d ev i c e  u s ed  by  a  

rec o rd i n g  a r t i s t  to  s h e l te r  i n c o me  fro m a  rec o rd i n g  c o n t r ac t .  In s te ad  o f  

s i gn i n g d i r ec t ly  w i th  a  r ec o rd  c o mp an y ,  th e  a r t i s t  s i gn s  t o  h i s  o r  h er  o w n  

c o rp o ra t i o n .  T h e  c o rp o ra t i o n  th en  “ lo an s ”  th e  art i s t ’ s  s erv i c es  v i a  an  

ag re emen t  w i th  th e  rec o rd  c o mp an y ,  an d  th e  rec o rd  c o mp an y  p ay s  

ro y a l t i es  t o  th e  c o rp o r at i o n .  T h e  c o rp o ra t i o n ,  i n  tu rn ,  p ay s  th e  a rt i s t  a  

s a la ry  o r  s o m e o th er  ty p e  o f  c o m p en s at i o n  s tru c tu red  to  mi n i mi ze  tax  

l i ab i l i t i es  f o r  th e  a rt i s t .  T h e  c o rp o r at i o n  may  a ls o  p r o v i d e  o th er  b en ef i ts  

to  th e  a rt i s t ,  s u c h  as  i n su ran c e ,  p en s i o n  fu n d  c o n tr i bu t i o n s ,  e tc .   

General Corporations 

 

A  ge n e ral  c orporation ,  a ls o  k n o w n  as  a  “C” c orpora tion ,  i s  th e  

mo s t  c o mmo n  c o rp o ra te  s t ru c tu re .  A  gen er a l  c o rp o ra t i o n  may  h av e  an  

u n l i mi ted  n u mber  o f  s t o c k h o ld e rs .  S i n c e  a  c o rp o ra t i o n  i s  a  s ep a ra te  le ga l  

en t i ty ,  a  s t o c k h o ld e r ' s  p e rs o n al  l i a b i l i ty  i s  u su al ly  l i mi ted  to  th e  amo u n t  

o f  i n v es tmen t  i n  th e  c o rp o ra t i o n  an d  n o  mo re .  

Close Corporation 

 

A  c lose  c orporation  i s  mo s t  ap p ro p ri at e  fo r  th e  i n d i v i d u al  s tar t i n g  

a  c o mp an y  a lo n e  o r  w i th  a  s m al l  n u mber  o f  p eo p le .  T h e re  a re  a  f ew  

s i gn i f i c an t  d i f f e ren c es  bet w een  a  g en e ra l  c o rp o ra t i o n  an d  a  c l o s e  

c o rp o ra t i o n .  A  c lo s e  c o rp o r at i o n  l i mi ts  s to c k h o ld e rs  t o  a  ma xi mu m o f  3 0 .  

In  ad d i t i o n ,  m an y  c lo s e  c o rp o ra t i o n  s tatu tes  requ i re  th a t  th e  d i rec to r s  o f  

a  c lo s e  c o rp o r at i o n  mu s t  f i rs t  o f fe r  th e  s h a res  to  e x i s t i n g  s to c k h o ld er s  

befo r e  s e l l i n g  to  n e w  s t o c k h o ld e rs .  H o w ev e r ,  n o t  a l l  s t a t es  rec o gn i z e  c l o s e  

c o rp o ra t i o n s .  
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Subchapter S Corporation 

 

A  Subc hapte r  S Corporation  i s  a  gen er a l  c o rp o r at i o n  th at  h as  

e lec ted  a  s p ec i a l  ta x  s t atu s  w i th  t h e  IRS  a f t er  th e  c o rp o ra t i o n  h as  b een  

fo r med .  Su bc h ap ter  S  c o rp o r at i o n s  are  m o s t  ap p ro p ri at e  fo r  s m al l  

bu s i n es s  o w n ers  an d  en t rep ren eu rs  w h o  p ref e r  t o  b e  t ax ed  as  i f  th ey  w e r e  

s t i l l  s o l e  p ro p ri e to rs  o r  p a rtn ers .  F o r  man y  s m al l  bu s i n es s es ,  th e  S  

Co rp o ra t i o n  o f fe rs  th e  bes t  o f  b o th  w o rld s ,  c o mbi n i n g th e  ta x  ad v an ta ge s  

o f  a  s o l e  p ro p ri e to rs h i p  o r  p ar tn ers h i p  w i th  th e  l i mi t ed  l i ab i l i ty  an d  

en d u ri n g l i fe  o f  a  c o rp o ra te  s tru c tu r e .  

Limited Liability Company (LLC) 

 

A  Limite d Liabi l i ty  Com pan y ( L LC)  i s  n o t  a  c o rp o ra t i o n ,  bu t  i t  

o f f ers  man y  o f  th e  s am e ad v an t a g es .  Man y  s m al l  bu s i n es s  o w n ers  a n d  

en tr ep r en eu rs  p r ef er  L LC’s  bec au se  th ey  c o m bi n e  th e  l i mi ted  l i ab i l i ty  

p ro t ec t i o n  o f  a  c o rp o ra t i o n  w i th  t h e  " p as s  th ro u gh " "  taxa t i o n  o f  a  s o le  

p ro p ri e to rs h i p  o r  p ar tn e rs h i p .  W h i le  LLC  o w n e rs  en j o y  l i mi t ed  p e rs o n al  

l i ab i l i ty  fo r  man y  o f  th e i r  bu s i n es s  t r an s ac t i o n s ,  i t  i s  i mp o rt an t  to  rea l i ze  

th at  th i s  p ro t ec t i o n  i s  n o t  abs o lu te .  T h i s  d raw bac k  i s  n o t  u n i qu e  to  LL Cs ,  

h o w ev er  -  th e  s ame exc ep t i o n s  ap p ly  t o  c o rp o ra t i o n s .  A n  L LC o w n e r  c an  

be  h e ld  p e rs o n al ly  l i ab le  i f  h e  o r  s h e:  

  

•  P e rs o n a l ly  a n d  d i re c t ly  i n j u re s  s o m e o n e ;   

•  P e rs o n a l ly  g u a ra n te e s  a  b a n k lo a n  o r  a  b u s i n e s s  d e b t  o n  whi c h  the  

LLC d e fa u l ts ;   

•  F a i ls  t o  d e p o s i t  ta xe s  wi thhe ld  fro m  e m p lo ye e s '  wa g e s ;   

•  In te n t i o n a l ly  d o e s  s o m e th i n g  fra u d u le n t ,  i l l e g a l ,  o r  c le a r ly  w ro n g -

he a d e d  tha t  c a u s e s  ha rm  to  t he  c o m p a n y o r  to  s o m e o n e  e ls e ;  o r   

•  T re a ts  t he  L LC a s  a n  e x te n s i o n  o f  h i s  o r  he r  p e rs o n a l  a f fa i rs ,  ra t he r  

tha n  a s  a  s e p a ra te  le g a l  e n t i t y .   
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T h i s  las t  e xc ep t i o n  i s  th e  mo s t  i mp o rt an t .  In  s o m e c i rc u ms tan c es ,  a  

c o u rt  mi gh t  s ay  th at  th e  LL C d o es n ' t  r ea l ly  ex i s t  an d  f i n d  th a t  i t s  o w n er s  

ar e  r ea l ly  d o i n g bu s i n es s  as  i n d i vi d u als ,  w h o  are  p e rs o n a l ly  l i ab le  fo r  

th e i r  ac ts .   

 

B ec au s e  o f  th e  exp en s e  an d  fo rm al i t i es  i n v o lv ed  i n  s et t i n g  u p  a  

c o rp o ra t i o n  an d  i s s u i n g s to c k  ( s h a re s  i n  t he  c o rp o ra t i o n ) ,  y o u  s h o u ld  

fo r m a  c o rp o rat i o n  o n ly  i f  y o u  h av e  go o d  re as o n  to  d o  s o .  I f  y o u  m er e ly  

w an t  to  l i mi t  y o u r  p e rs o n a l  l i ab i l i t y  fo r  bu s i n es s  d eb ts ,  fo rmi n g a  l i mi ted  

l i ab i l i ty  c o mp an y  ( L LC)  i s  p ro bab l y  s mar te r ,  bec au s e  LL Cs  a re  bo th  l es s  

exp en s i v e  to  fo rm an d  les s  c o mp le x  to  ru n .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

FINDING ARTISTS 
 

 

T o d ay ,  i t  i s  fa i r ly  e as y  fo r  a  man a g er  to  f i n d  a r t i s ts  to  s i gn .  B ef o r e  

y o u  s tart  lo o k i n g fo r  a r t i s ts ,  h o w ev e r ,  y o u  s h o u ld  tak e  s to c k  o f  w h at  

exac t ly  y o u  h av e  t o  o f f er .  W h at  s ty le  o f  mu s i c  d o  y o u  en j o y  l i s t en i n g to  

an d  h av e  a  go o d  u n d ers tan d i n g o f ?  W h at  c o n tac ts  d o  y o u  h av e  i n  th e  

en te rt a i n men t  i n d u s try ?  H o w  mu c h mo n ey  d o  y o u  h av e  av ai la b l e  to  k e ep  

y o u  a f lo a t  d u ri n g  th e  d i f f i c u l t  f i rs t  p h as e  o f  man a g emen t?  H o w  mu c h  d o  

y o u  k n o w  abo u t  th e  mu s i c  bu s i n ess ?  H o w  man y  ar t i s ts  a re  y o u  a l re a d y  

man a gi n g at  th i s  p o i n t ;  an d  w i l l  y o u  h av e  en o u gh  t i me  an d  res o u r c es  

a l lo c a ted  to  t ak e  o n  an o th er  o n e?  T h es e  an d  man y  o th er  qu es t i o n s  s h ou ld  

be  an s w er ed  b efo re  y o u  s ta rt  lo o k i n g fo r  a rt i s ts  t o  s i gn .  

 

On c e  y o u  ar e  c o m fo rt ab l e  w i th  th e  a n s w ers  t o  y o u r  qu es t i o n s  an d  ar e  

re ad y  to  s t ar t  lo o k i n g f o r  ar t i s ts ,  y o u  c an  begi n  by  v i s i t i n g  mu s i c - re la te d  

s i tes  an d  b l o gs ,  an d /o r  as k i n g  c lu b  o w n ers  /  bo o k ers ,  p ro m o t ers ,  o p en  mi c  

/  k a r ao k e  h o s ts ,  c lu b  DJ ’s ,  mu s i c  re ta i l  s t o r e  m an a ge rs ,  en t e rta i n m en t  

at t o rn ey s ,  r ec o rd  p ro d u c ers  /  en gi n eers ,  p u bl i c i s ts ,  e tc . ,  i f  th ey  k n o w  o f  

an y  art i s ts  th at  n eed  man a g emen t .  T h ere  a re  t en s  o f  th o u s an d s  o f  art i s ts  

w i th  T w i t te r  ac c o u n ts ;  My Sp ac e ,  i m eem ,  an d  F ac ebo o k  p ro f i les ;  E l ec t ro n i c  

P res s  K i ts  ( E P K ’s ) ;  Y o u T u be  c h an nels ;  an d  o f f i c i a l  w e b  s i tes  th at  y o u  c an  

rev i ew  o n l i n e .  T h i s  a l l o w s  y o u  to  n arr o w  d o w n  y o u r  s ea rc h  an d  mak e  a  l i s t  

o f  b an d s  to  g o  an d  s ee  p er fo rmi n g  l i v e .  Y o u  c an  a ls o  s ta r t  go i n g  o u t  t o  

c lu bs  an d  o th e r  v en u es  to  s ee  i f  y o u  c an  f i n d  b an d s  th at  y o u  l i k e .   

 

I t  a lw ay s  h e lp s  to  s ee  a  ban d  p er fo r mi n g l i v e  bec au s e  y o u  get  a  

c h an c e  to  s ee  h o w  w el l  th ey  p e rfo r m.  I t  g i v es  y o u  a  c h an c e  to  s ee  i f  y o u  

c an  i n d eed  i mp ro v e  u p o n  w h at  th ey  are  a l re ad y  d o i n g .  Y o u  c an  a ls o  s ee  

h o w  th e  au d i en c e  i s  r eac t i n g  to  th e  ban d .   
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In  th i s  age  o f  d w i n d l i n g  C D /d o w n lo ad  s a l es ,  mo s t  o f  th e  mo n ey  

ar t i s ts  w i l l  m ak e  w i l l  b e  f ro m to u ri n g  o r  p e rfo rmi n g l i v e ,  s e l l i n g  

merc h an d i s e  an d  s i gn i n g me rc h an d i s e  d e als ,  l i c en s i n g  th e i r  mu s i c  fo r  u s e  

i n  F i lm &  T V  etc . ,  p a r tn e ri n g  w i th  br an d s ,  a l i gn i n g th ems e lv es  w i th  

s p o n s o rs ,  s i gn i n g en d o rs e men t  d e a ls ,  an d  s o  o n .  L i v e  p e r fo r man c es  w i l l  

p lay  an  i n te g ra l  p ar t  i n  th e  o v e ra l l  s c h eme o f  th i n gs .  A  ban d /a r t i s t  t h at  

c an n o t  ( o r  w i l l  n o t )  p e rf o r m l i v e  w i l l  l i mi t  th e  w ay s  i n  w h i c h  y ou  can  

gen e ra te  i n c o me  f ro m  mu lt i p l e  s o u r c es .  

 

On c e  y o u  f i n d  a  ban d  o r  a rt i s t  th at  y o u  th in k  y ou  mi gh t  be  i n te res t ed  

i n ,  y o u  s h ou ld  at t emp t  to  s ee  o r  h ea r  th em  s ev e ra l  t i mes  u n d er  s ev e ra l  

d i f fe ren t  c i rc u ms tan c es  b ef o r e  y o u  ap p ro ac h  th em o r  c o mmi t  to  a  m ee t i n g.  

Go  t o  s ev er a l  s h o w s  an d  w a tc h  h o w  p eo p le  r eac t  t o  th em ,  as  w e l l  as  h o w  

th ey  i n ter ac t  w i th  p eo p le .  A s k  a ro u n d  to  s ee  i f  y o u  c an  f i n d  o u t  an y th i n g  

abo u t  th e i r  rep u ta t i o n .  On c e  y o u  a re  s u re  a bo u t  th e  p ers o n  ( o r  p e o p le )  

th at  y o u  a re  i n te r es ted  i n  s i gn i n g,  y o u  s h o u ld  s et  u p  a  p re l i mi n ary  

mee t i n g .  D o  n o t  m ak e  an y  p ro mi s e s  o r  o f fe rs  a t  th at  p o i n t ,  an d  k e ep  th e  

mee t i n g  c as u al .   

 

F o l lo w i n g ar e  s o m e o f  th e  th i n gs  y o u  mi gh t  w i s h  to  c o v er  a t  th e  

p re l i mi n a ry  me et i n g.  

 

•  W h a t  i s  t h e  t a l e n t  l e v e l  o f  t h e  p o t e n t i a l  c l i e n t ?  A r e  t h e y  a t  t h e  

be g i n n i n g ,  i n t e r m e d i a t e  o r  a d v a n c e d  s t a g e s  o f  t h e i r  m u s i c a l  c a r e e r ?  

W h a t  w o r k  w i l l  be  r e q u i r e d  t o  g e t  t h e m  r e a d y  t o  m a r k e t  o r  t o  c o n t i n u e  

t h e  t r a j e c t o r y  o f  t h e i r  a s c e n t ?  

•  W h a t  p r i m a r y  m a r k e t  d e m o g r a p h i c  a r e  t h e y  t r y i n g  t o  r e a c h ?  F o r  

e x a m p l e ;  8  –  1 2  y e a r  o l d s ?  3 4  –  5 4  y e a r  o l d s ?  M a i n l y  f e m a l e s ?  A n  

I n t e r n a t i o n a l  m a r k e t ?  A n  e t h n i c  m a r k e t ?  A  r e g i o n a l  m a r k e t ?  A  s o c i a l  o r  

p o l i t i c a l  m a r k e t ?   

•  W h a t  a r e  t h e i r  g o a l s ?  A r e  t h e i r  g o a l s  r e a l i s t i c ?  W i l l  y o u  be  a b l e  t o  

a c h i e v e  t h o s e  g o a l s  w i t h  t h e m  i n  a  t i m e l y  m a n n e r  o r  a r e  y o u  i n  o v e r  

y o u r  h e a d ?   
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•  D o  t h e y  a bs o l u t e l y  l o v e  w h a t  t h e y  d o ?  A r e  t h e y  d o i n g  w h a t  t h e y  d o  f o r  

t h e  l o v e  o f  i t ,  o r  d o  t h e y  w a n t  t o  m a k e  a  m i l l i o n  d o l l a r s  a n d  l i v e  o n  a  

be a c h f r o n t  p r o p e r t y ?  E i t h e r  w a y ,  w i l l  y o u  be  a b l e  t o  a c h i e v e  w h a t  t h e y  

w a n t ?  

•  D o  t h e y  h a v e  a n y  e x i s t i n g  d e a l s  ( e . g . ,  m a n a g e m e n t ,  p r o d u c t i o n ,  s p e c ,  

r e c o r d i n g ,  p u bl i s h i n g ,  l i c e n s i n g ,  s p o n s o r s h i p ,  e n d o r s e m e n t ,  e t c . ) ?  W i l l  

a n y  o f  t h e s e  d e a l s  be  c o m p l i c a t e d  by  y o u r  i n v o l v e m e n t ?  W i l l  a n y  o f  t h e s e  

d e a l s  p r e s e n t  a  c o n f l i c t  o f  i n t e r e s t ?  C a n  t h e y  l e g a l l y  s i g n  w i t h  y o u ,  o r  d o  

y o u  h a v e  t o  bu y  s o m e bo d y  o u t  o f  a  c o n t r a c t ,  c o - m a n a g e  w i t h  s o m e bo d y  

e l s e ,  o r  h e l p  t h e m  g e t  o u t  o f  a n  e x i s t i n g  c o n t r a c t ,  a n d  s o  o n ?   

•  D o  t h e y  o p e r a t e  a s  a  c o m p a n y  o r  c o r p o r a t i o n ,  o r  d o  t h e y  o w n  a n y  o t h e r  

c o m p a n i e s  ( p r o d u c t i o n ,  p u bl i s h i n g ,  l a be l ,  e t c . ) ?  

•  W h e r e  d o  t h e y  l i v e ,  a n d  c a n  y o u  m a n a g e  t h e m  c o m p e t e n t l y  e v e n  i f  y o u  

l i v e  i n  a n o t h e r  a r e a  ( o r  c o u n t r y ) ?  

•  D o  t h e y  be l o n g  t o  a n y  u n i o n s ,  o r g a n i z a t i o n s ,  a s s o c i a t i o n s  o r  g u i l d s ?  D o  

t h e y  h a v e  a n y  c o n t r a c t s  t h a t  c o n f l i c t  w i t h  o r  a f f e c t  y o u r  i n v o l v e m e n t  

w i t h  t h e m ?  

•  W h a t  a s s e t s  d o  t h e y  h a v e  ( c o p y r i g h t s ,  t r a d e m a r k s ,  p a t e n t s ,  l i c e n s e s ,  

r e a l  e s t a t e ,  i n v e s t m e n t s ,  e t c . ) ?  C a n  y o u  s e p a r a t e  p r e - e x i s t i n g  a s s e t s  a n d  

i n c o m e  t h e y  o w n  f r o m  f u t u r e  i n c o m e  t h a t  i s  c o m m i s s i o n a b l e ?   

•  W h a t  d e bt s  h a v e  t h e y  i n c u r r e d ?  D e bt s  a n d  l i e n s  c a n  a f f e c t  

c o m m i s s i o n a bl e  i n c o m e .   

•  D o  t h e y  h a v e  l o t s  o f  f r i e n d s  o r  e n e m i e s  i n  t h e  m u s i c  bu s i n e s s ?  I t  i s  be t t e r  

t o  k n o w  s o o n e r  t h a n  l a t e r  s i n c e  y o u  m a y  b u m p  i n t o  s o m e  o f  t h e s e  p e o p l e  

( g o o d  o r  ba d )  a l o n g  t h e  w a y .   

•  Ha v e  t h e y  h a d  a  m a n a g e r  p r e v i o u s l y ?  I f  s o ,  w h a t  i s  t h e  s t a t u s  o f  t h a t  

r e l a t i o n s h i p ,  a n d  a r e  t h e y  u n e n c u m be r e d  a n d  f r e e  t o  s i g n  w i t h  y o u?  

•  Ha v e  t h e y  p r e v i o u s l y  r e c o r d e d  a n y  s o n g s  o r  be e n  o n  t o u r  be f o r e ?  I f  s o ,  

w h a t  i s  t h e i r  s a l e s  h i s t o r y ?  

 

T h es e  are  j u s t  s o me o f  th e  to p i c s  y o u  w i l l  n eed  to  d i s c u ss  a t  th e  

p re l i mi n a ry  mee t i n g .  Y o u  w i l l  p ro b ably  b e  ab le  to  ad d  s o me mo re  to  t h i s  

l i s t .  I f  e v e ry th i n g i s  an s w e r ed  to  y o u r  s at i s fac t i o n  a t  th i s  me et i n g  y o u  c an  

th en  mo v e  to  th e  n e xt  s ta ge  an d  be g i n  n ego t i at i n g  a  m an a gem en t  c o n tr a c t .



 

THE MANAGEMENT CONTRACT 
 

 

I t  i s  ex tr eme ly  i mp o r tan t  to  h av e  a  w ri t t en  man a ge men t  c o n t rac t  

w i th  y o u r  c l i en t .  I t  i s  u s u al ly  ad v i s ab l e  t o  o f fe r  a  s i x /n i n e  mo n th  t r i a l  

p er i o d  b efo re  c o mmi t t i n g  to  a  lo n g- t er m man a g emen t  r e l at i o n s h i p .  T h i s  

w i l l  g i v e  bo th  o f  y o u  t i me to  f i gu re  o u t  i f  th e  re lat i o n s h i p  i s  a  p ro p er  

matc h  be fo re  a g ree i n g  to  a  l o n g- te r m c o mmi tmen t .  

 

I t  i s  i mp o rt an t  to  rem emb er  th a t  th e re  i s  n o  s u c h  th in g  as  a  

‘ s tan d ard  c o n t rac t ’ !  E ac h  c o n tr ac t  i s  u n i qu e  to  th e  c i rc u ms tan c es  an d  

w i s h es  o f  th e  i n d i v i d u als  i n v o lv ed .  A  c o n t rac t  i s  a  l eg a l ly  b i n d i n g  

ag re emen t  bet w een  tw o  o r  mo re  p a rt i es ,  w h i c h  may  be  o ra l  bu t  i s  mo re  

o f t en  w ri t t en .  In  o rd e r  f o r  a  c o n t rac t  t o  be  l eg a l ly  b i n d i n g ,  

 

•  T h e  p arty  th at  ag re es  to  d o ,  o r  re f r a i n  f r o m d o i n g ,  a  p a rt i c u la r  th i n g  

mu s t  rec e i v e  ad equ at e  c o n s i d e ra t i o n ,   

•  T h e  u n d ertak i n g  mu s t  be  l aw fu l ,   

•  T h e  ag r eem en t  mu s t  be  mu tu al  an d  v o lu n tary ,   

•  Obl i ga t i o n s  mu s t  be  r ec i p ro c al ,  an d  

•  T h e  p ar t i es  mu s t  b e  le ga l ly  c o mp e te n t .  

  

Y o u  s h ou ld  a lw ay s  h av e  an  at to rn ey  d ra f t  an d  rev i ew  y o u r  c o n t rac t  to  

mak e  s u re  ev e ry th i n g i s  le ga l  an d  n o th i n g i mp o rt an t  h as  been  o v e r lo o k ed .   

Y o u  c an f i n d  c o n tac t  i n fo rm at i o n  f o r  en t er ta i n m en t  at to rn ey s  i n  ( a m o n g  

o the r  p la c e s )  th e  Music  Attorn e y ,  Le gal  an d Busin e ss  Affairs  Guide  

av a i l ab le  a t  th e  Mu s i c  Regi s try  w eb  s i te  ( h t tp : //w w w . mu s i c regi s try .c o m ) .   

 

 

http://www.musicregistry.com/�
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T h e Mu s i c  Regi s t ry  a ls o  h as  a  bo o k  o f  Co n t rac ts  fo r  th e  Mu s i c  

In d u s try  ( h t tp : // w w w .mu s i c regi s try .c o m /c o n t rac tp r o d .h tm l)  th at  i n c lu d es  

a  c o n tr ac t  f o r  A rt i s t  Man a g ers ,  bu t  as  th ey  ( an d  I)  s u gges t ,  i t  i s  a lw a y s  

bet te r  t o  h av e  an  a t t o rn ey  d r af t  o n e  fo r  y o u ;  o r  a t  th e  v e ry  le as t  c u s to m i ze  

th e  o n e  i n  th e  bo o k  to  y o u r  p art i c u lar  s i tu at i o n .  A n o th er  res o u rc e  i s  th e  

Volun te e r  Lawye rs  for  the  A rts  ( h t tp : //w w w .v lan y .o rg) .  Y o u  c an  a ls o  

s earc h  fo r  a t to rn ey s  o n  th e  i n tern et  o r  as k  o th er  a rt i s ts  o r  mu s i c  in du str y  

p ro f es s i o n als  w h o  th ey  w o u ld  rec o mmen d .  I t  i s  a lw ay s  w i s e  to  h a v e  

s ep ar at e  a t t o rn ey s  fo r  eac h  s i d e  ( th e  m a n a g e r  a n d  the  a r t i s t ) .   

 

F ollowin g are  some  of  the  imp ortan t  i te ms  that  are  usua ll y  

in c lude d in  a  man age me n t  c on trac t:  

 

De fin it ion s.  

 

Mo s t  m an a gem en t  c o n t r ac ts  h av e  d e f i n i t i o n s  o f  i mp o rt an t  w o rd s  th at  

n eed  to  be  c l ea r ly  d ef i n ed .  H av i n g  v agu e  te rms  i n  a  c o n trac t  a l lo w s  fo r  

s o me mi s c h i e f  w h en  o n e  p ar ty  o r  th e  o th er  n e ed s  to  f i n d  a  w ay  o u t  o f  t h e  

c o n tr ac t .  E xamp les  o f  i mp o r tan t  w o rd s  th a t  c o u ld  h av e  d i f f e ren t  me an i n gs  

to  d i f fe r en t  p e o p le  an d  n eed  to  be  d ef i n ed  a re  “ g ro s s ” ,  “ n et” ,  “ i n c o m e” ,  

“ exp en s es ” ,  “ rec o u p able” ,  “ c o mmi s s i o n ” ,  “ bu d get” ,  an d  a  h o s t  o f  o th e rs .  

 

Te rm.  

 

T h e  ter m re fe rs  to  a  f i xed  p e ri o d  o f  t i me d u ri n g  w h i c h  th e  c o n trac t  i s  

i n  fo rc e .  Man y  m an ag e rs  an d  a rt i s ts  s e t  u p  a  t r i a l  p er i o d  o f  s i x  /  n i n e  

mo n th s  bef o r e  c o m mi t t i n g  to  a  fu l l - len gth  c o n t r ac t .  T h i s  t r i a l  p e r i o d  i s  

u s ed  to  s ee  i f  th e  man age r  an d  art i s t  are  c o mp at i b le  w i th  eac h  o th er  o r  i f  

th e  man a g er  i s  c ap ab le  o f  be i n g  o f  an y  v a lu e  t o  th e  a rt i s t .  I f  a l l  go es  w el l ,  

a  te rm o f  o n e  to  tw o  y ea rs  w i th  o p t i o n s  to  r en ew  fo r  ad d i t i o n a l  o n e- y ea r  

te rms  c an  be  s e t .  So me s t at es  h av e  a  l i mi t  t o  th e  n u mbe r  o f  y ea rs  an  a r t i s t  

c an  be  s i gn ed  to  a  p e rs o n a l  s e rv i c es  c o n tr ac t .   

http://www.musicregistry.com/contractprod.html�
http://www.vlany.org/�
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In  an y  ev en t ,  i t  i s  ad v i s ab l e  to  k e ep  y o u r  man agem en t  c o n t rac t  te rm  

n o  mo re  th an  5  t o  7  y ea rs  i n  to ta l  len g th .  I f  y o u  h av en ’ t  man a ged  to  ge t  

an y th i n g o f  s i gn i f i c an c e  d o n e  i n  5  y ea rs ,  y o u  mi gh t  n eed  to  re ev a lu ate  t h e  

re la t i o n s h i p  an y w ay .  

  

Te rritory .  

 

I t  i s  i mp o r tan t  fo r  th e  c o n tr ac t  t o  d ete rmi n e  th e  t er r i to ry  w i th i n  

w h i c h  th e  man ag er ’s  p o w e rs  an d  d u t i es  exten d .  So m e a rt i s ts  h av e  o n e  

man a ge r  f o r  th e  U .S .A  an d  o th er  m an ag e rs  i n  o th e r  t er r i t o r i es  a ro u n d  th e  

w o r ld  i n c lu d i n g Can ad a ,  E u ro p e ,  A s i a ,  A u s tr a l i a ,  A fr i c a ,  So u th  A me ri c a ,  

e tc .   

 

Sc ope  of  dutie s .  

 

Y o u r  c o n trac t  w i l l  h av e  t o  s p e l l  o u t  th e  o b l i ga t i o n s  an d  d u t i es  o f  

eac h  i n d i v i du al .  F o r  e xa mp le ,  m an ag e rs  w i l l  o f f e r  to  ren d e r  ad v i c e ,  

p ro v i d e  c ar ee r  gu i d an c e  an d  c o u n s e l ,  an d  p e rf o r m o th e r  re lev an t  s erv i c es  

th at  th e  a r t i s t  may  r equ i re  i n  o rd er  to  fu rth er  h i s  o r  h er  c a re er .  T h e  a r t i s t  

w i l l  p ro mi s e  to  mak e  h i m o r  h e rs e l f  av a i l ab l e  e xc lu s i v e ly  to  th e  m an ag er ,  

be  p ro mp t  fo r  a l l  en g a gem en ts ,  r e f er  a l l  ap p ro ac h es  an d  o f fe rs  mad e  by  

th i rd  p ar t i es  to  th e  man a ge r ,  r ev e a l  a l l  i n c o m e th at  i s  c o mmi s s i o n a ble  

w i th i n  th e  c o n trac t  to  th e  m an a ge r ,  e tc .  T h e  s c o p e  o f  d u t i es  i s  an  

i mp o rt an t  p a rt  o f  th e  a g ree men t  b e c au s e  i f  o n e  p arty  fa i l s  to  p e rfo r m h i s  

o r  h e r  d u t i es  th e re  may  be  c au s e  fo r  a  c la i m o f  br eac h  o f  c o n t r ac t .   

 

Con side ration .  

 

Y o u r  c o n trac t  w i l l  h av e  to  s p e l l  o u t  w h at  eac h  s i d e  i s  exp ec ted  to  

rec e i v e .  T h e  p a rt i es  c an  r ec e i v e  ad v i c e ,  i n c o me ,  c red i t ,  c o mmi s s i o n ,  

c ar ee r  d ev e lo p men t ,  p o w er  o f  a t to rn ey  o r  an y th i n g e ls e  th a t  h as  been  

n ego t i at ed  at  th e  tab le .  T h e  bo tt o m l i n e  i s  th a t  eac h  s i d e  mu s t  rec e i v e  

s o meth i n g ( c o n s i d e ra t i o n )  i n  o rd e r  fo r  th e  c o n tr ac t  to  be  v a l i d .   
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Sc ope  of  Exc lusivi ty .  

 

A lmo s t  a l l  m an a gem en t  c o n tr ac ts  w i l l  g ran t  th e  m an a ge r  e xc lu s i v e  

r i gh ts  o f  rep r es en t at i o n .  T h a t  me a n s  th at  th e  c l i en t  o r  a r t i s t  c an n o t  h i re  

an o th er  p e rs o n al  man ag er  to  r ep r es en t  th em a t  th e  s ame  t i m e.  T h i s ,  

h o w ev er ,  d o es  n o t  s t o p  th e  m an ag er  f r o m rep res en t i n g  m o r e  th an  o n e  

c l i en t .  S o me t i mes  th e  m an a ge r  h i r es  an o th e r  m an a ge r  to  c o - man a ge  o r  

rep res en t  th e  a rt i s t  i n  o th er  p a r ts  o f  th e  w o rld .  T h e  man ag er ’s  e xc lu s i v e  

rep res en ta t i o n  s h o u ld  o n ly  ap p ly  to  s p ec i f i c  a reas  o r  c l o s e ly  re la ted  

ac t i v i t i es .  T h i s  me an s  th at  th e  m an ag er  d o es  n o t  exc lu s i v e ly  rep res en t  th e  

c l i en t  i f  th e  c l i en t  i s  a ls o ,  fo r  e xa mp le ,  a  p lu mbe r  o r  an  a rc h i tec t  o r  a  

gr ap h i c  d es i gn e r ,  e tc .  

 

Powe r of  Attorn e y .  

 

So me c o n tr ac ts  w i l l  g i v e  th e  m an a ge r  th e  ‘p o w e r  o f  a t t o rn ey ’ .  T h i s  

es s en t i a l ly  me an s  th at  th e  man a ge r  c an  s i gn  an d  ac c ep t  c o n t rac ts ,  

ag re emen ts  an d  o th er  r e l at ed  d o c u men ts  o n  beh al f  o f  th e i r  c l i en ts .  T h e  

c o n tr ac t  w i l l  h av e  to  s p e l l  o u t  w h i c h  c o n trac ts ,  a g re emen ts  an d  r e l at ed  

d o c u men ts  th e  man age r  c an  s i gn  an d  w h i ch  o n es  th e  man ag er  c an n o t  s i gn .  

T h e  pu rp o s e  o f  th i s  p o w er  o f  a t to rn ey  i s  to  a l lo w  th e  man a g er  to  c o n d u c t  

bu s i n es s  o n  th e i r  c l i en t ’s  b eh al f  e v en  i f  th e  c l i en t  i s  u n av ai lab le  a t  th e  

t i me .  H o w ev e r ,  th e  c l i en t  m ay  w i s h  to  l i mi t  th e  p o w e r  o f  a t to rn ey  to  

c o n tr ac ts  th a t  a ren ’ t  e xc lu s i v e ,  d o n ’ t  b i n d  th e  c l i en t  to  a  lo n g- t e rm  

c o mmi tm en t ,  o r  d o n ’ t  as s i gn  c l i e n t ’s  r i gh ts  to  s o u n d  rec o rd i n gs  a n d  

c o p y ri gh ts ,  fo r  ex amp l e .  C l i en ts  m ay  fee l  o k ay  abo u t  man a g ers  s i gn i n g  

c o n tr ac ts  o n  th e i r  b eh al f  fo r  s h o r t- t erm  c o m mi tm en ts  th at  h av e  p rev i o u s ly  

been  d i s c u s s ed  an d  ag re ed  u p o n .  Man y  a rt i s ts  an d  th e i r  a t to rn ey s  ar e  

s k ep t i c a l  abo u t  g i v i n g  p o w e r  o f  a t to rn ey  to  th e  m an a ge r ,  s o  d o n ’ t  be  

s u rp ri s ed  i f  th i s  c l au s e  en d s  u p  be i n g  o n e  th a t  i s  h e av i ly  c o n tes ted .  K eep  

i n  mi n d  th at  y o u  c an  s t i l l  d o  y o u r  j o b  as  a  m an a ge r  w i th o u t  h av i n g p o w er  

o f  a t t o rn ey ,  s o  d o n ’ t  le t  th i s  b e  a  d e a l  br eak er .   
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Commission .  

 

T h i s  area  o f  th e  c o n t rac t  c an  ge t  ex tr eme ly  c o mp l i c a ted  an d  i s  

u su al ly  w h ere  th e  mo s t  c o n f l i c t  a r i s es .  P ers o n al  man a g ers  ge t  p a i d  a  

c o mmi s s i o n ,  w h i c h  i s  u su al ly  a ro u n d  10 % - 1 5%  o f  th e  c l i en t ’s  g ro s s  ( o r  

n e t )  ea rn i n gs ;  n o t  to  b e  c o n fu s ed  w i th  bu s i n es s  man age rs ,  ro ad  man ag e rs ,  

an d  to u r  man a ge rs  th at  ge t  p a i d  a  s a la ry .   

 

T h e  p ro bl em mo s t  m an a ge rs  an d  c l i en ts  en c o u n ter  i s  d ef i n i n g  w h at  

th e  t er m “ gr o s s  e arn i n gs ”  o r  “ n et  ea rn i n gs ”  mean s ,  an d  d ec i d i n g  w h at  

i n c o me s o u rc es  a re  c o m mi s s i o n abl e  ( e .g . ,  C D /d o wn lo a d  s a le s ,  g i g  a n d  

to u r i n g  i n c o m e ,  a d v a n c e s ,  ro ya l t i e s ,  s p o n s o rs hi p  fe e s ,  e n d o rs e m e n ts ,  

m e rc ha n d i s e  s a le s ,  b ra n d  p a rtn e r  p a ym e n ts ,  i n c o m e  g e n e ra te d  fr o m  

a rt i s t - b ra n d e d  p ro d u c ts ,  e tc ) .   A  c l i en t  w o u ld  r ath e r  p ay  a  c o mmi s s i o n  

f ro m a  l i mi ted  n u mbe r  o f  i n c o m e s o u rc es  bas ed  o n  th e  n e t  r ec e i p ts  ( i .e .  

d e d u c t  e xp e n s e s  f ro m  the  g ro s s  i n c o m e  b e fo re  p a yi n g  o u t  a  c o m m i s s i o n  to  

the  m a n a g e r ) .  A  m an a ge r ,  o n  th e  o th er  h an d ,  w o u ld  r ath e r  g et  p a i d  a  

c o mmi s s i o n  o n  th e  gro s s  rec e i p ts  ( i .e .  a  c o m m i s s i o n  p a i d  p r i o r  to  a r t i s t  

e xp e n s e s  b e i ng  d e d u c te d )  f ro m a l l  s o u rc es  o f  i n c o me fr o m c o n t ra c ts  

n ego t i at ed  d u ri n g  th e  te rm o f  th e  m an ag emen t  c o n tr ac t .  

 

A  s t i c k y  i s su e  i s  d ec i d i n g  w h at  i n c o me th e  m an a ge r  c an  r ec e i v e  a  

c o mmi s s i o n  o n .  C l i en ts  c an  rec e i v e  i n c o me ( i n  o n e  fo rm  o r  a n o the r )  f r o m  

rec o rd  d ea l  ad v an c es ,  r ec o rd  s a les  ( p hys i c a l  a n d  d i g i ta l ) ,  m erc h an d i s i n g  

s a les /d e als ,  p u bl i s h i n g ad v an c es  a n d  ro y al t i es ,  l i v e  p e rfo rm an c es  f e es ,  

s p o n s o rs h i p  fees ,  ap p ea ran c es ,  s p eak i n g en ga g emen ts ,  en d o rs e me n ts ,  

mu s i c  l i c en s i n g,  ro y a l t i es ,  ac t i n g  o r  mo d el i n g  s a la r i es ,  b an d  &  bra n d  

p ay men ts ,  c o s met i c  o r  c lo th i n g d ea ls ,  a rt i s t - br an d ed  p ro d u c ts ,  e tc .  W h at  

i n c o me s h o u ld  th e  man ager  rec e i v e  a  c o mmi s s i o n  o n ?  W h en  s h ou ld  th i s  

c o mmi s s i o n  be  p ai d  ( m o n thly ,  q u a r te r ly ,  whe n  e a c h  c he c k  a rr i v e s ) ?  W h o  

s h ou ld  rec e i v e  th e  m o n ey  i n i t i a l ly ?  W h en  an d  h o w  w i l l  p ay men ts  to  o th e r  

v en d o rs  an d  c r ed i to rs  be  mad e ?   
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Sh o u ld  th e  man ag e r  s ta r t  w i th  a  h i gh  c o mmi s s i o n  ( e .g .  2 0 % )  to  

c o mp en s at e  fo r  e a r ly  lo s s es  an d  th en  red u c e  i t  gr ad u al ly  o v e r  t i m e ( e .g .  

d o wn  to  1 5%  o r  e v e n  10 % )  o n c e  c er ta i n  th r es h o ld s  a re  me t ,  o r  d o  t h e  

rev ers e?  Sh o u ld  th e  m an a ge r  ge t  a  bo n u s  c o mmi s s i o n  i f  c e rt a i n  i n c o me  

th res h o ld s  a re  m et?  E v e ry th i n g d ep en d s  o n  th e  n ego t i at i o n s  be tw e en  t h e  

tw o  p a rt i es  an d  w h at  eac h  s i d e  i s  c o mfo rt ab le  w i th .  A s  y o u  c an  s ee ,  t h i s  

c an  g et  v e ry  c o mp l i c at ed  v e ry  qu i c k ly  an d  th er e  i s  n o  s i n g le  an s w e r  to  t h e  

c o mmi s s i o n  qu es t i o n .  

 

Sun se t  c lause .  

 

A  s u ns et  c lau s e  i s  a  c o n t rac tu al  p r o v i s i o n  s et t i n g  a  c u t- o f f  d at e  to  

th e  r i gh ts  o f  o n e  p ar ty .  F o r  i n s t an c e ,  a  p e rs o n a l  man ag er ’s  c o n t rac t  w i th  

an  ar t i s t  mi gh t  p ro v i d e  fo r  th e  m an ag e r  to  rec e i v e  a  p e rc en ta ge  o f  th e  

ar t i s t ’ s  i n c o me f ro m a l l  c o n tr ac ts  n ego t i a ted  an d  en t e red  i n to  d u ri n g  t h e  

te rm o f  th e  m an a gem en t  a gr eem en t  ev en  a f te r  th e  a g re emen t  te rmi n a t es .  

A  su n s et  c lau s e  w o u ld  l i mi t  s u c h  i nc o me p a rt i c i p a t i o n  to ,  s ay ,  th re e  y e ars  

a f t e r  th e  t e rmi n a t i o n  o f  th e  man a g e men t  c o n t r ac t .  A l te rn a t i v e ly ,  a  s u n set  

c lau s e  c o u ld  a l lo w  th e  man a ge r  to  r ec e i v e  10 0 %  o f  h i s  o r  h er  c o mmi s s i o n  

fo r  2  y ea rs  a f te r  te rmi n at i o n ,  50 %  o f  th e  c o mmi s s i o n  fo r  an o th er  2  y e ars ,  

2 5%  fo r  th e  f i f th  y ear ,  an d  n o n e  th er ea f te r .  A n y  nu mber  o f  v a r i a t i o n s  c an  

be  n e go t i at ed  b etw een  th e  p a rt i es .  

 

Re duc tion  on  c ommission  in  the e ve n t  of  man age r’s  

de ath/ disabi l i ty .  

 

A n o th er  ar ea  o f  i n te res t ,  es p ec i a l ly  f ro m an  a rt i s t ’ s  p o i n t  o f  v i ew  i s  

w h at  h ap p en s  to  th e  c o m mi s s i o n  i n  th e  ev en t  th at  th e  man ag er  d i es  o r  

bec o m es  d i s ab led .  Sh o u ld  th ere  b e  a  red u c t i o n  i n  th e  c o mmi s s i o n  p ai d  to  

th e  man a ge r ’s  es t at e?  F o r  h o w  lo n g s h o u ld  th i s  c o mmi s s i o n  be  p ai d ?  

Sh o u ld  th e  c o mmi s s i o n  p ay men ts  be  ter mi n at ed  a l to ge th er  i mm ed i at e ly ?  A  

c lea r  i n te rp r et at i o n  w i l l  av o i d  s o m e o f  th e  l eg a l  w ran gl i n g  th a t  c an  t ak e  

p lac e  i n  th e  e v en t  o f  th e  m an a ge r ’s  u n t i mely  d ea th  o r  d i s ab i l i ty .  
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Expe n se s.  

 

Mo s t  c o n tr ac ts  w i l l  c a l l  fo r  th e  m an ag e r  to  be  re i mbu rs ed  fo r  a l l  

re as o n ab le  exp en s es  i n c u rred  by  th e  man ag e r  o n  b eh al f  o f  th e  c l i en t .  T h e  

man a ge r  may  mak e  lo n g- d i s t an c e  o r  i n t e rn at i o n al  p h o n e  c a l ls ,  t rav e l  fo r  

mee t i n gs ,  a t t en d  c o n v en t i o n s ,  p u t  to g eth e r  s h o w c as es ,  e tc . ,  o n  beh a l f  o f  

th e  c l i en t .  In  th e  ev en t  th at  t h e  man ag e r  n eed s  to  m ak e  c er t a i n  

exp en d i tu res ,  mo s t  c o n tr ac ts  w i l l  s p ec i fy  a  s e t  amo u n t  o f  mo n ey  th a t  th e  

man a ge r  c an n o t  s p en d  w i th o u t  th e  c l i en t ’s  p r i o r  ap p ro v a l .  F o r  e xa m p le ,  

th e  man a ge r  m ay  h av e  to  as k  fo r  a p p ro v a l  to  s p en d  an y th i n g a bo v e  $ 50 0  

o n  th e  c l i en t ’s  beh a l f  eac h  mo n th .   

 

So me  o f  th e  th i n gs  th at  c o u ld  be  d ee med  as  exp en s es  i n c lu d e:  

 

•  P h o n e  c a l ls  ( lo n g d i s t an c e  o n  beh al f  o f  th e  a r t i s t )  

•  P o s tag e  

•  Co u ri er  f ees  

•  P h o to  s es s i o n s  

•  Rec o rd i n g s es s i o n s  o r  r ec o rd i n g equ i p men t  p u rc h as es  /  r en t a ls  

•  P u bl i c i ty  o r  p ro mo ti o n  c o s ts  ( o n  b e h al f  o f  th e  a rt i s t )  

•  Rel at ed  A i r/B u s /R ai l  f ar es  ( fo r  t r i p s  o n  beh al f  o f  th e  ar t i s t  t o ,  f o r  

exa mp le ,  bu s i n es s  meet i n gs  o r  c o n f er en c es /c o n v en t i o n s )  

•  A rtw o rk  o r  g r ap h i c  d es i gn  f ees  

•  H o te l  ro o m  c h ar ges  

•  Ca r  ren t a l  c h ar ges  

•  T axi /Ca b  fa res  

•  Gas  ( i f  man a ge r ’s  v eh i c le  i s  u s ed  o n  lo n g d i s t an c e  t r i p s  o n  b eh al f  o f  

th e  a rt i s t )  

•  Mi s c e l lan e o u s  lo an s  g i v en  to  c l i en t  by  man a ge r  
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Audits .  

 

Co n t rac ts  s h o u ld  a l lo w  th e  rec e i v i n g  p a rty  to  au d i t  th e  bo o k s  o f  th e  

p ay i n g p ar ty .  F o r  ex amp l e ,  i f  th e  man a ge r  c o l lec ts  a l l  th e  m o n ey  an d  

mak es  p ay men ts  to  th e  c l i en t ,  th e  c l i en t  s h o u ld  be  ab le  to  au d i t  th e  

man a ge r ’s  bo o k s  t o  c h ec k  th e  a c c u rac y  o f  th e  p ay m en ts .  In  ma n y  

i n s tan c es ,  th e  c l i en t  rec e i v es  th e  mo n ey  an d  p ay s  th e  c o mmi s s i o n  to  th e  

man a ge r ,  i n  w h i c h  c as e  th e  m an a ge r  w o u ld  n e ed  to  h av e  th e  r i gh t  to  au d i t  

th e  c l i en t ’s  b o o k s .  T h i s  r i gh t  to  au d i t  i s  u su al ly  res t r i c t ed  to  w i th i n  a  s e t  

amo u n t  o f  t i me a f te r  th e  t ran s ac t i o n s  h av e  tak en  p lac e  ( e .g .  w i t h i n  t wo  

ye a rs ) .  U s u al ly  th e  p ar ty  c o n d u c t i n g  th e  au d i t  w i l l  p ay  fo r  th e  au d i t  

s erv i c es  u n les s  s o me d i s c r ep an c y  i s  fo u n d ,  u p o n  wh i ch  t i me th e  p ar ty  w i th  

th e  d i s c rep an c y  w i l l  p ay  fo r  th e  au d i t .   

 

Man age r is  n ot  a  l ic e n se d tale n t  age n t.  

 

Mo s t  m an a gem en t  c o n tr ac ts  w i l l  i n c lu d e  a  c lau s e  th at  s ay s  th at  th e  

man a ge r  i s  n o t  ac t i n g  as  a  t a l en t  a gen t .  S o me s tat es  r equ i re  a  s ep a ra t i o n  

betw een  th e  tw o .  F o r  e xa mp le ,  th e  la bo r  c o mmi s s i o n e r  i n  New  Y o rk  an d  

Cal i fo rn i a  mu s t  l i c en s e  a  ta len t  a gen t .  A  ta len t  a gen t  i s  d ef i n ed  as  a  

p ers o n  w h o  en g ag es  i n  th e  o c c u p at i o n  o f  p ro c u ri n g ,  o f f er i n g,  p ro mi s i n g,  

o r  a t t emp ti n g  to  p ro c u re  emp lo y m en t  o r  en g a gem en ts  fo r  an  a rt i s t .  I t  

rem ai n s  to  be  s e en  h o w  3 60  d eals  ( a ka  m u l t i p le - r i g hts  d e a ls )  w i l l  w o rk  

aro u n d  th i s  i s su e ,  s i n c e  man y  o f  th e  d eals  be i n g  s t ru c tu red  n o w ad ay s  

p ro v i d e  man a g emen t  an d  bo o k i n g d u t i es  i n - h ou s e .  E v en  o u ts i d e  o f  th e  3 60  

d eal  s t ru c tu res ,  man y  man ag ers  a re  i n v o lv ed  w i th  o c c as i o n al ly  h e lp i n g  

th e i r  a rt i s ts  s ec u re  g i gs  an d  o th e r  l i v e  p e rfo rm an c e  o p p o r tu n i t i es  an d  

w i s h  to  av o i d  ( i f  th ey  l i v e  i n  c i t i es  fo r b i d d i n g m an ag e rs  f ro m b ei n g t a l en t  

ag en ts )  b e i n g  fo u n d  to  be  ‘ o p e ra t i n g  as  an  a gen t  w i th o u t  a  l i c en s e ’  i n  

th o s e  s tat es .  B y  i n d i c at i n g  i n  th e i r  c o n trac t  th at  th ey  are  n o t  a  l i c en s ed  

ta len t  a gen t ,  an y  bo o k i n g- l i k e  ac t i v i ty  o n  th e i r  p ar t  c o u ld  be  c o n s i d ere d  

i n c i d en ta l .   
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T h i s  i s  i mp o rtan t  bec au s e  an  a rt i s t  c o u ld  es s en t i a l ly  ge t  o u t  o f  h i s  o r  

h er  c o n t rac t  by  s h o w i n g th e  c o u rt  t h at  th e  man a g er  ac t ed  as  a  ta len t  ag en t  

w i th o u t  h av i n g a  l i c en s e  i s s u ed  by  t h e  lab o r  c o mmi s s i o n e r .   

 

Bre ac he s  an d Dispute s.  

 

T h e  c o n trac t  s h o u ld  c lear ly  s p e l l  o u t  exac t ly  w h at  c o n s t i tu tes  a  

‘b reac h  o f  c o n t r ac t ’  ( e .g .  m a n a g e r  fa i l s  to  g e t  a  d e a l  i n  the  s p e c i f i e d  

a m o u n t  o f  t i m e  o r  c l i e n t  b e c o m e s  u n a v a i la b le  to  p e r fo rm  hi s  o r  he r  

d u t i e s ,  e tc .) .  T h e  c o n t r ac t  s h o u ld  a ls o  d e te rmi n e  th e  e xac t  man n e r  i n  

w h i c h  th e  bre ac h  ( o r  p o te n t i a l  b re a c h )  i s  c o m mu n i c ated  t o  th e  b re ac h i n g  

p arty  as  w e l l  as  g i v e  th e  b re ac h i n g p a rty  ad equ ate  t i m e to  c o r rec t  t h e  

bre ac h .  I f  th o s e  c o r rec t i o n s  a ren ’ t  mad e  ( i f  i n d e e d  the y  c a n  b e  m a d e at  a l l  

i n  the  a l l o t te d  t i m e )  th en  th e  br eac h ed  p ar ty  c an  mak e  a  c la i m  u s i n g  t h e  

p ro c es s  d es c r i b ed  i n  th e  c o n t rac t .   

 

Warran tie s  an d Re pre se n tation s .  

 

T h e  c o n tr ac t  s h o u ld  as k  th e  p a rt i e s  to  w ar ran t  an d  r ep r es en t  th at  

th ey  are  o f  le g a l  a ge ,  h av e  n o t  b een  p res s u red  to  s i gn  to  c o n t r ac t  ( i .e .  a re  

n o t  u n d e r  d u re s s ) ,  ar e  f r ee  to  en t er  i n to  th e  ag re emen t ,  a r e  u n d er  n o  

d i s abi l i ty  w i th  res p ec t  to  th e i r  r i gh t  to  ex ec u te  th e  ag re em en t ,  h av e  

c o n s u l ted  an  at to rn ey ,  h av e  to ld  t h e  t ru th  abo u t  o w n ers h i p  o f  c o p y ri gh t  

mat er i a ls  u n d er  c o n t rac t ,  a re  n o t  v i o la t i n g  an y  l aw s ,  e tc .   

 

Group Me m be rs.  

 

T h e  c o n t rac t  s h o u ld  s p e l l  o u t  w h e th er  th e  m an a ge r  r ep res en ts  a l l  

memb ers  o f  a  gr o u p  ev en  i f  th ey  in d i v i d u al ly  leav e  th e  gro u p  to  p u rs u e 

s o lo  c ar ee rs .  T h i s  i s  i mp o rtan t  bec a u s e  a  leav i n g  memb e r  may  s t i l l  b en e f i t  

f ro m th e  h ard  w o rk  th a t  a  man ag er  d i d  as  p a rt  o f  man a gi n g th e  g ro u p .   
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T h e c o n trac t  s h o u ld  s p e l l  o u t  th e  l i mi ts  an d  p a ra me te rs  o f  th e  

c o n t i n u i n g man a gem en t  r e l at i o n s h i p  an d  th e  c o mmi s s i o n  ar r an ge m en t  

betw een  th e  m an ag e r  an d  th e  leav i n g  gr o u p  membe r( s ) .  

 

Min ors.  

 

A  mi n o r  i s  a  p ers o n  w h o  i s  u n d er  th e  a ge  o f  ( l e g a l )  maj o ri ty .  I t  i s  

i mp o rt an t  t o  k n o w  th at  a  c o n tr ac t  w i th  a  mi n o r  i s  i n v al i d  u n les s  a  p ar en t  

o r  l e ga l  gu a rd i an  c o - s i gn s  th e  ag re e men t  an d /o r  s i gn s  a  s ep a ra te  le t te r  o f  

c o n s en t .  A s  a  man a ge r  y o u  mu s t  d o  y o u r  bes t  t o  f i n d  o u t  th e  t ru e  a g e  o f  

y o u r  c l i en t( s )  o r  e ls e  r i s k  h av i n g th e  en t i re  c o n t r ac t  ren d e red  n u l l  an d  

v o i d .   

 

Se ve ra bi l i t y.  

 

A  s ev e rabi l i ty  c lau s e  i s  a  p ro v i s i o n  i n  a  c o n t rac t  s tat i n g  th at ,  i n  th e  

ev en t  o f  a  j u d i c i a l  d e te rmi n a t i o n  th at  p a rts  o f  th e  c o n t rac t  a re  i n v a l i d  an d  

u n en fo rc eab le ,  th e  v a l i d  p o r t i o n s  o f  th e  c o n t rac t  w i l l  r em ai n  i n  fo rc e .   

 

Re n e wals  an d Exte n sion s.  

 

I t  i s  e xt re me ly  i mp o rt an t  to  s p e l l  o u t  w h en  an d  h o w  th e  c o n t rac t  gets  

ren ew ed  o r  e xt en d ed .  Y o u  s h o u ld  d ec i d e  w h eth e r  s u c h  ren ew a l  o r  

ext en s i o n  i s  m ad e  at  th e  s o l e  d i s c r et i o n  o f  th e  m an a ge r ,  th e  a rt i s t ,  o r  by  

mu tu al  c o n s en t .  H o w  man y  d ay s  be fo r e  th e  en d  o f  th e  te rm s h o u ld  n o t i c e  

be  g i v en  ren e w i n g o r  ex ten d i n g  t h e  c o n tr ac t?  Is  r en ew a l  o r  ex ten s i o n  

au to mat i c  i f  n o  n o t i c e  i s  g i v en ?  Mak e  s u re  th at  th es e  v e ry  i mp o r t an t  

i s s u es  are  ad d r es s ed  i n  y o u r  c o n t r ac t .   
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Assign me n ts.  

 

Mo s t  c o n t r ac ts  w i l l  a l lo w  th e  man ag er  to  as s i gn  th e i r  d u t i es  an d  

res p o n s i b i l i t i es  t o  an  as s o c i at e ,  a f f i l i a t e ,  l i c en s e e  o r  o th er  c o mp an y  t h at  

may  bu y  th e  man age r ’s  c o mp an y  o u t .  T h i s  i s  u su al ly  d o n e  to  a l lo w  t h e  

man a ge r  th e  f le x i b i l i ty  t o  j o i n  o r  p a r tn er  w i th  o th er  c o mp an i es  o r  

i n v es to rs  y et  s t i l l  be  ab le  to  p e rf o r m th e  d u t i es  u n d er  th e i r  c o n t rac t  w i th  

th e  ar t i s t .  M an ag e rs  may  a ls o  w an t  to  be  ab l e  to  as s i gn  th e  c o n t rac t  to  

an o th er  me mbe r  o f  a  m an a gem en t  f i r m s h o u ld  th ey  h av e  to  le av e  t h e  

c o mp an y .  

 

Ke y Man  Clause .  

 

T h i s  i s  a  p ro v i s i o n  i n  th e  c o n trac t  t h at  p ro t ec ts  a  rec o rd i n g a r t i s t  o r  

s o n gw ri te r  w h o  s i gn s  to  a  c o mp an y  s p ec i f i c a l ly  bec au s e  o f  a  p ar t i c u la r  

p ers o n  ( t he  “ ke y  m a n ”  –  e v e n  tho u g h th i s  p e rs o n  m i g ht  b e  a  wo m a n ) ,  

w i th o u t  w h o s e  p res en c e  th e  ar t i s t  o r  s o n gw ri te r  w o u ld  n o t  w an t  to  be  

bo u n d  to  th e  c o mp an y .  A  k ey - m a n  c lau s e  p ro v i d es  th a t  i f  th e  n a med  

i n d i v i du al  s h o u ld  leav e  th e  c o mp an y  d u ri n g  th e  te rm o f  th e  a rt i s t  o r  

s o n gw ri te r ’s  c o n t rac t ,  th e  a rt i s t  o r  s o n g w ri te r  m ay  h av e  th e  o p t i o n  to  

te rmi n a te  th e  c o n tr ac t  w i th o u t  le ga l  o r  f i n an c i a l  rep erc u s s i o n s .  T o  be  f a i r  

to  th e  c o mp an y ,  s u c h  a  c l au s e  may  a ls o  r equ i re  th at  th e  ar t i s t  o r  

s o n gw ri te r  r ep ay  an y  o u ts tan d i n g ad v an c es  an d /o r  fu l f i l l  a n y  

c o mmi tm en ts  u n d er  th e  c o n t r ac t  i n  o rd e r  to  te rmi n a te  th e  c o n tr ac t  ea r l y .   

 

Pe rforman c e  Clause .  

 

T h i s  i s  a  c o n trac tu al  p ro v i s i o n  re qu i r i n g  a  p a rty  to  p e rf o r m s o me  

s erv i c e  o r  ac h i ev e  s o m e go a l .  F o r  e xamp le ,  a  m an a ge r  m ay  b e  re qu i red  to  

ge t  th e i r  a r t i s t  s i gn ed  t o  a  r ec o rd  c o mp an y  w i th i n  a  s p ec i f i ed  t i me p e ri o d ;  

o r  an  a r t i s t  may  be  r equ i red  to  be  av ai l ab le  fo r  to u ri n g  c o mmi tmen ts  as  

ag re ed  t o  i n  a  ban d  &  b ran d  a g re em en t ,  e tc .   
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Ge n e ral.  

 

Mo s t  c o n t rac ts  i n c lu d e  s o m e o th er  g en e ra l  c lau s es  th a t  fu rth er  

c la r i fy  th e  c o mp l et e  u n d ers tan d i n g betw een  th e  p a rt i es .  F o r  ex amp le ,  t h e  

c o n tr ac t  s h o u ld  i d en t i fy  th e  s tate  i n  th e  c o u n try  th at  h as  j u r i s d i c t i o n  o ve r  

a l l  m at te rs  re la ted  to  th e  c o n t ra c t .  A n o th er  c l au s e  w i l l  i d en t i fy  t h e  

c o n tr ac t  as  a  c o mp l et e  u n d ers tan d i n g be tw een  th e  p ar t i es  an d  c o mp e l  an y  

c h an ges  to  be  m ad e  i n  w ri t i n g  i n  o rd e r  t o  be  en fo rc e ab le .  A n o th e r  c l a u s e 

w i l l  s h o w  th at  th e  m an a ge r  h as  ad v i s ed  th e  ar t i s t  to  s eek  le g a l  c o u ns e l  

befo r e  s i gn i n g  th e  c o n t rac t ,  an d  s o  o n .  

 

Sign ature s.  

 

Of  c o u rs e ,  a  w ri t t en  c o n tr ac t  c an n o t  be  v a l i d  w i th o u t  th e  s i gn atu res  

o f  a l l  th e  p a rt i es  u n d er  o b l i ga t i o n .  Y o u  d o  n o t  n ec es s ari ly  n eed  to  h a v e  

th e  c o n tr ac t  n o t a r i zed ,  bu t  mak e  s u re  th at  th e  s i gn a tu res  a re  i n  b lu e  i n k  

s o  th at  i t  i s  o bv i o u s  w h i ch  d o cu men ts  a re  o r i g i n a ls  an d  w h i c h  o n es  ar e  

c o p i es .  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CAREER PLANNING FOR YOUR ARTIST 
 

 

Es tablish goa ls  

 

Y o u  sh o u ld  c reat e  a  bu s i n es s  p lan  ( o r  a t  le a s t  a  g a m e  p la n )  th at  

ad d res s es  bo th  y o u r  s h o r t-  an d  l o n g- t er m go a ls .  No t  a l l  c l i en ts  h av e  t h e  

s ame g o a ls .  So me c l i en ts  may  s i mp l y  w an t  to  r ec o rd  an  a lbu m o r  a  s er i es  

o f  s i n gl es  to  mak e  av ai la b l e  fo r  d o w n lo ad .  Oth e rs  may  w an t  to  es tab l i s h  

an  i n d ep en d en t  l abe l  to  re le as e  th e i r  o w n  r ec o rd i n gs ,  o r  p e rf o r m i n  la r ge r  

v en u es  th an  th ey  cu rren t ly  d o ,  o r  g o  o n  a  n at i o n al / i n t ern at i o n a l  to u r ,  o r  

s i gn  a  d ea l  w i th  a  rec o rd  lab e l  w i t h  n at i o n al  d i s t r i bu t i o n  an d  ma rk e t i n g,  

o r  s i gn  a  p u bl i s h i n g c o n trac t ,  o r  ge t  i n to  ac t i n g,  o r  a l i gn  th ems el v es  w i th  

a  br an d ,  o r  ge t  an  en d o rs em en t  d ea l ,  o r  p a rtn er  w i th  a  s p o n s o r ,  an d  s o  o n .  

T h es e  w i l l  b e  th e  lo n g- t e rm go als .  Y o u  c an  th en  b reak  th e  lo n g- te r m go als  

i n to  s ev e r a l  s h o rt- te rm go als ,  e ac h  w i th  a  d e f i n ed  s e t  o f  b en c h mark s  t h at  

c an  be  t r ac k ed  an d  me as u red .  I t  i s  v ery  i mp o r tan t  t o  s e t  d ead l i n es  fo r  

eac h  g o a l .  T h i s  w i l l  en ab le  y o u  to  k eep  tr ac k  o f  y o u r  p r o g res s  an d  m ak e  

c h an ges  ac c o rd i n g ly .  

 

De fin e  the  image 

 

I t  i s  v ery  i mp o r tan t  to  h av e  a  go o d  u n d ers tan d i n g o f  an d  

ap p rec i a t i o n  f o r  th e  c l i en t ’s  i m ag e .  Mak e  s u re  th at  th ey  a re  c o m fo rt a b le  

w i th  n o t  o n ly  w h o  th ey  a re ,  bu t  a ls o  w h o  th e  p u bl i c  p erc e i v es  th em to  be .  

Y o u  may  f i n d  i t  n ec es s ary  to  f i n e- t u n e  s o me th i n gs  i n  o rd er  to  p res en t  a  

mo r e  ac c u rat e  i ma ge  to  th e  p u bl i c .  Y o u  may  be  ab le  to  d o  th i s  o n  y o u r  o w n  

o r  h i re  a  s ty l i s t  to  h e lp  w i th  i ma gi n g.  I t  i s  mu c h  bet ter  to  d o  th i s  ear l i e r  

o n  i n  th e  p r o c es s  th an  to  p ro c e ed  an d  try  to  c h an ge  th e  i m a ge  la te r .   
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On c e  y o u ’v e  mad e  an  i mp res s i o n  w i th  th e  p u bl i c  ( o r  the  a rt i s t ’ s  fa n  

b a s e )  i t  bec o m es  mu c h  mo re  d i f f i c u l t  to  c h an g e  i t  la te r  o n .  D o n ’ t  c o n f u s e 

th i s  w i th  th e  n o rmal  s t ra te gy  o f  p res en t i n g  d i f fe ren t  s i d es  o f  th e  s a me  

p ers o n  to  th e  p u bl i c  o r  gr ad u al ly  u p d at i n g  th e  i m ag e  o f  th e  a r t i s t  to  f i t  

th e  c u rren t  re le as e .   

 

Evalua te  the  n ame  

 

In  th i s  a g e  o f  s o c i a l  n etw o rk i n g,  i t  i s  i mp o rtan t  to  av o i d  c o n fu s i o n  

an d  mak e  s u re  th at  y o u r  c l i en t  d o es  n o t  h av e  th e  s am e n a me  i s  an o t h er  

ar t i s t .  T h e  p ro c es s  o f  ev a lu at i n g  y o u r  c l i en t ’s  p ro f es s i o n al  n a me  i s  

s o met i m es  a  b i t  mo re  c o mp l i c a ted  t h an  ap p ears  a t  f i rs t  g lan c e .  In  o rd er  to  

be  mem o r ab le  an d  c u t  th ro u gh  th e  c lu t te r ,  s h o u ld  th e  ar t i s t  u s e  th e i r  r ea l  

n ame ,  o r  c o me u p  w i th  a  ‘ s t ag e  n am e’  o r  ‘p s eu d o n y m’?  W h at  w o u ld  be  t h e  

ben ef i ts  o r  d r aw b ac k s  o f  eac h  d ec i s i o n ?  So me  a rt i s ts  h av e  a  d i f f i c u l t  n a me  

to  r ead  o r  p r o n o u n c e ,  an d  c h o o s e  to  c h an ge  i t ,  w h i l e  o th e rs  u s e  th e  

d i f f i c u l ty  o f  th e  n ame as  a  p ro m o ti o n  g i mmi c k .  A n o th er  th i n g  to  c o n s i d e r  

i s  w h at  y o u  w o u ld  d o  i f  y o u r  c l i en t  h as  th e  s ame  n am e as  an o th e r  a r t i s t  

w h o  i s  a l read y  w e l l - k n o w n  t o  th e  pu bl i c  ( e .g .  Ge o rg e  Mi c ha e l ,  J a m e s  

T a ylo r ,  Sa ra h Mc La c hla n ,  e tc .) ?  I t  i s  p o s s i b l e  th at  y o u r  c l i en t  m ay  be  

c h al len ged  i f  th ey  u s e  th e  n am e,  ev e n  i f  i t  i s  th e i r  r ea l  n ame .  In  an y  e v e n t ,  

i t  i s  a lw ay s  a  go o d  i d e a  to  c h ec k  to  s ee  i f  th e  c h o s en  n ame i s  be i n g  u sed  

e ls ew h e re  be fo re  y o u  em ba rk  o n  th e  res t  o f  y o u r  c amp ai gn .   

 

De fin e  the  soun d (or  style)  

 

Mo s t  a rt i s ts  h av e  a  v e ry  d i f f i c u l t  t i me  d e f i n i n g  th e i r  s ty le  o f  mu s i c .  

E v en  th o u gh  mo s t  ar t i s ts  w an t  to  r e s i s t  be i n g  p i g eo n - h o led  s ty l i s t i c a l ly ,  i t  

w o u ld  be  to  th e i r  ben ef i t  to  b e  ab le  to  d es c r i be  th e i r  s ty le  t o  a  s t ran ge r  i n  

10 - 1 5  w o rd s  o r  les s .  T h i s  i s  c ru c i a l  i f  o n ly  f r o m a  ma rk et i n g  s tan d p o i n t .  

A lmo s t  e v e ry th i n g w e  re ad  o r  h ea r  abo u t  i n  th e  mu s i c  bu s i n es s  i s  

d es c r i bed  ac c o rd i n g  to  g en r e/s ty l e .   
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E v en  i f  y o u  fee l  l i k e  y o u r  c l i en t ’s  m u s i c  f i t s  i n  mu lt i p le  g en r es ,  i t  i s  

s t i l l  a  go o d  i d ea  to  abb rev i at e  th e  d es c r i p t i o n  w h en  t a lk i n g  t o  o th er  

memb ers  o f  th e  mu s i c  c o mmu n i ty  as  w el l  as  f an s .   

 

Ge t  your c l ie n t ’s  ‘ho use  in  orde r’  

 

T h e  begi n n i n g o f  y o u r  re l at i o n s h i p  i s  a  go o d  t i me to  s i t  d o w n  an d  

h e lp  to  ge t  y o u r  c l i en t ’s  h o u s e  i n  o rd e r .  T h i s  c an  be  t r i c k y  s o m et i mes  

s i n c e  mo s t  c l i en ts  h av e  i n ad equ ate  fu n d s  to  tak e  c a re  o f  s o me o f  th e i r  

mo r e  p res s i n g  l eg a l  an d  ac c o u n t i n g  i s s u es .  Y o u  s h o u ld  tak e  th i s  t i me  to  

ta lk  to  y o u r  c l i en t  ab o u t  es tab l i s h i n g a  c o rp o ra t i o n  to  s ep a ra te  p e rs o n al  

an d  bu s i n es s  as s ets ;  regi s t er i n g  c o p y ri gh ts ;  ap p ly i n g  fo r  s erv i c e  ma rk s  ( i f  

a p p l i c a b le ) ;  s i gn i n g u p  fo r  v ar i o u s  i n su ran c e  p o l i c i es ;  tax  p lan n i n g  /  

bo o k k e ep i n g;  e tc .  Y o u  may  h av e  to  s c h edu le  c o n s u l tat i o n s  w i th  an  

at t o rn ey  an d  an  ac c o u n tan t  o r  f i n an c i a l  ad v i s o r  t o  h e lp  w i th  s o me o f  th es e  

i s s u es .  U s e  th i s  t i me to  ad d res s  an y  bac k  t ax es  o w ed  o r  le g a l  i s s u es  t h at  

ar e  u n res o l v ed .   

 

Ide n ti fy  the  art ist ’s  de mograp hi c  

 

I t  i s  e xt re me ly  i mp o rt an t  to  i d en t i fy  th e  d emo g rap h i c  th at  y o u  w i l l  

be  ma rk et i n g  y o u r  mu s i c  p ro d u c ts  an d  s erv i c es  to .  Y o u  w i l l  u l t i m at e ly  be  

s e l l i n g  p ro d u c ts  an d  s e rv i c es  to  th i s  d emo g rap h i c ,  s o  th e  m o r e  y o u  k no w  

abo u t  th em th e  mo re  s u c c es s fu l  y o u r  c amp ai gn s  w i l l  be .  T h i s  d a ta  w i l l  

a ls o  be  u s efu l  to  a  p o ten t i a l  br an d  p artn e r ,  s p o n s o r  o r  rec o rd  l abe l .  T h e  

s o o n er  y o u  s tar t  d o i n g y o u r  res e a rc h  th e  bet te r .  T o  f i n d  th i s  i n fo rm at i o n  

y o u  w i l l  h av e  to  s ta r t  w i th i n  th e  i n n er  c i rc l e  o f  y o u r  fan  bas e  an d  w o r k  

o u tw ard s .  B e gi n  by  p o l l i n g  th e  p e o p le  o n  y o u r  mai l i n g  l i s t  o r  i n  y o u r  fan  

bas e  an d  y o u  w i l l  s o o n  be gi n  to  d e v e lo p  a  p ro f i le  ( o r  a  s e t  o f  p r o f i le s ) .  

T h e  mo s t  e f f ec t i v e  an d  e f f i c i en t  w ay  to  d o  th i s  i s  c o n du c t  a  su rv ey  

( q u e s t i o n n a i re )  o n  y o u r  w ebs i t e  i n  exc h an ge  fo r  s o me th i n g f re e  o r  

d i s c o u n ted ,  l i k e  s o n g d o w n lo ad s ,  c o n c er t  t i c k e ts ,  ban d  m e rc h an d i s e ,  

au to g rap h ed  o r  exc lu s i v e  p ro d u c ts ,  ac c es s  to  y o u r  a r t i s t ,  e tc .   
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Build you r support  te am  

 

In  to d ay ’s  mu s i c  bu s in es s  en v i ro n men t  i t  i s  a  go o d  i d e a  to  bu i ld  a  

s tro n g ,  c o mp et en t  t eam o f  p ro fes s i o n als  a ro u n d  y ou r  c l i en t .  Y o u  as  a  

man a ge r  w i l l  be  th e  c o o rd i n a to r  o f  th at  tea m.  I t  w i l l  be  u p  to  y o u  to  f i n d  

th e  r i gh t  me mbe rs  o f  th e  t eam a n d  h e lp  to  c o o rd i n ate  th e  ac t i v i t i es  

betw een  th em an d  y o u r  c l i en t .  T h e  team ,  a t  th e  en d  o f  th e  d ay ,  s h o u ld  

c o n s i s t  o f  y o u  th e  m an a ge r ,  a lo n g w i th  an  en t er ta i n m en t  at to rn ey ,  a  

bo o k i n g ag en t ,  a  p u bl i c i s t  an d  a  p r o mo t er .  Y o u  c an  a l w ay s  h i re  o u t  m o s t  

o f  th e  o th e r  s erv i c es  ( e .g .  p ro d u c t i o n ,  g ra p hi c  d e s i g n ,  p ho to g ra p hy,  

re c o rd i n g ,  e tc .) .  B es i d es  th e  fac t  th at  a  s u p p o rt  te am w i l l  k e ep  th e  

mac h i n e  ru n n i n g s mo o th ly ,  i t  i s  a ls o  a  v ery  a t t rac t i v e  p ac k a ge  i n  th e  e y es  

o f  r ec o rd  l abe ls ,  s p o n s o rs ,  an d  br a n d  p artn e rs  ( a s  lo n g  a s  yo u  ha v e  t he  

r i g ht  te a m ) .  T h e  o b j ec t  i s  to  f i n d  p e o p le  th at  a re  go o d  a t  w h at  th ey  d o ,  ar e  

res p ec ted  i n  th e  i n d u s try ,  an d  a re  av ai l ab le  t o  c o mmi t  s o me t i me to  y o u r  

c l i en t .  A s k  fo r  rec o mmen d at i o n s  o r  u t i l i ze  th e  v a r i o u s  d i rec to r i es  

men t i o n ed  th ro u gh o u t  th i s  man u al  to  p u t  y ou r  tea m to ge th er .  Y o u  mi gh t  

n eed  to  c o m e u p  w i th  a  bu d get  to  h e lp  p ay  fo r  th i s  tea m.  T h a t  c o u ld  c o me  

o u t  o f  y o u r  p o c k et  ( to  b e  d e d u c te d  as  a n  e xp e n s e )  o r  tak en  fro m a  fu n d  s et  

as i d e  by  th e  c l i en t .  T h es e  s tr at egi c  a l l i an c es  w i l l  h e lp  y o u  ac h i ev e  s u c c es s  

i n  th e  lo n g ru n .   

 

De ve lop a  plan  for  sur vivin g du rin g the  le an  pe riods  

 

I t  o f t en  tak es  a  w h i le  fo r  y o u r  c l i en t ,  an d  th er efo re  y o u ,  to  s t a rt  

mak i n g mo n ey .  E v en  w h en  th e re  i s  i n c o me,  i t  i s  o f t en  d i f f i c u l t  t o  mai n t a i n  

a  c o n s i s ten t  f lo w  o v e r  a  lo n g p e ri o d  o f  t i me .  T h er e  w i l l  i n ev i t ab ly  be  

p eri o d s  o f  t i me w h en  th i n gs  s lo w  d o w n ,  es p ec i a l ly  d u ri n g  th e  rec o rd i n g  

s ta ges  w h er e  th e re  i s  l i t t le  i n c o me c o mi n g i n  f ro m p e rf o r mi n g,  

merc h an d i s e ,  en d o rs em en ts ,  o r  o t h er  s o u rc es .  T h e  r em ed y  i s  to  h av e  

d i f fe ren t  c l i en ts  i n  d i f f er en t  gen res  a l l  a t  d i f fe r en t  s t a ges  o f  th e i r  c a ree r .   
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F o r  e xa mp le ,  y o u  mi gh t  h av e  a  Ro c k  ban d  an d  a  P o p /R& B  ban d .  T h e  

Ro c k  ban d  c an  be  o n  to u r  w h i le  th e  P o p /R& B  ban d  i s  i n  th e  s tu d i o  

rec o rd i n g .  T h i s  w ay ,  i n  ad d i t i o n  to  ro y a l t i es  f ro m p rev i o u s  rec o rd i n gs  o r  

F i lm /T V l i c en s i n g ,  y o u  c an  h av e  i n c o me c o mi n g i n  f ro m th e  Ro c k  b an d ’s  

to u r  w h i le  th e  P o p / R& B  ban d  f i n a l i zes  th e i r  rec o rd i n gs ,  an d  th en  s w i tc h  

s c h ed u les .  I t  i s  a ls o  a  g o o d  i d e a  to  t h i n k  abo u t  an c i l la ry  i n c o me f ro m y o u r  

ban d s ’  s o n gs ,  i n c lu d i n g l i c en s i n g ,  merc h an d i s e  s a les ,  e tc .  T h e  p lan  i s  to  

ar ran ge  i t  s o  th at  th e  le an  p e ri o d s  d o  n o t  a l l  h ap p en  a t  th e  s a me t i m e fo r  

a l l  y o u r  c l i en ts .  Y o u  s h o u ld  a ls o  t ak e  ad v an t a ge  o f  ‘ a f te rma rk et ’ ,  w h i c h  

es s en t i a l ly  m ean s  ad d i t i o n a l  s o u rc e s  o f  i n c o me fr o m y o u r  c l i en t ’s  rec o rd s  

a f t e r  th e  i n i t i a l  r e l eas e .  T h i s  c o u ld  be  an y th i n g f ro m c o mp i la t i o n s  an d  re-

mi xes  to  re le as es  i n  d i f f er en t  fo rma ts ,  c o v e r  v ers i o n s ,  e tc .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

UNDERSTANDING DIFFERENT TYPES OF DEALS 
 

 

So me o f  y o u r  c l i en ts  may  be  i n te re s ted  i n  y o u  f i n d i n g s o me ty p e  o f  

d ea l  f o r  th em .  In  th es e  i n s tan c es  i t  w o u ld  h e lp  f o r  y o u  to  k n o w  w h at  ty p es  

o f  d e a ls  ar e  av ai l ab le  fo r  a rt i s ts ,  p r o d u c ers  an d  s o n gw ri t e rs .  K eep  i n  m i n d  

th at  s i n c e  th e  mu s i c  i n du s try  i s  c o n s tan t ly  c h an gi n g ,  i t  i s  i mp o s s i b le  to  

p red i c t  a l l  th e  ty p es  o f  d e a ls  th a t  m ay  be  av ai la b l e  i n  th e  fu tu re .  I t  i s  a ls o  

w o r th  n o t i n g  th at  i t  i s  s i gn i f i c an t ly  mo r e  d i f f i c u l t  to  w o rk  o u t  a  d ea l  w i th  

a  maj o r  rec o rd  l abe l ,  p u bl i s h er ,  s p o n s o r ,  m erc h an d i s i n g  c o mp an y ,  e tc . ,  

th an  i t  i s  w i th  an  i n d ep en d en t  c o mp an y .   

 

Mo s t  o f  th es e  d ef i n i t i o n s  a re  b as i c ,  bu t  s h ou ld  be  go o d  en o u gh  to  

g i v e  y o u  s o me i d ea  o f  th e  d i f f er en t  ty p es  o f  d ea ls  av a i la b l e .  In  ad d i t i o n ,  

th ere  a re  s o m e d ea ls  th a t  I  h av e  l e f t  o u t  o n ly  b ec au s e  o f  h o w  i r re lev a n t  

th ey  are  to  th e  i n d ep en d en t  a r t i s t ,  an d  i n c lu d ed  s o me d eals  th at  ar e  

s lo w ly  bu t  s u re ly  fa l l i n g  o u t  o f  u s e .  In  a l l  c as es ,  c o n s u l t  w i th  an  

exp e ri en c ed  en te r ta i n men t  a t to rn ey  w h en  p res en t ed  w i th  a  c o n t rac t  o f  an y  

k i n d .   

 

F o l lo w i n g  a re  s o me o f  th e  d e als  th at  y o u  may  en c o u n ter:  

 

•  De mo De al  

 

In  th i s  ra r e  s c en a ri o  a  r ec o rd  l abe l  w i l l  g i v e  an  a rt i s t  s o me  mo n ey  to  

rec o rd  a  d emo .  T h e  d emo  fu n d  ran g es  f ro m,  f o r  e xa mp le ,  $ 1 , 50 0  to  $ 5, 0 0 0  

fo r  th re e  s o n gs .  T h e  l abe l  w i l l  h av e ,  fo r  e xa mp le ,  a  60 - d ay  p eri o d  i n  w h i c h  

to  d ec i d e  w h eth e r  to  s i gn  th e  ar t i s t  o r  n o t .   
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I f  th ey  d o  n o t  l i k e  w h at  th ey  h ea r  an d  c h o o s e  n o t  to  s i gn  th e  a r t i s t  

th ey  w i l l  h av e  a  6- 9  mo n th  ma tc h i n g r i gh t  ( o r  r i g h t  o f  ‘ f i rs t  re fu s a l ’ ) .  

T h i s  mean s  th at  i f  an y  o th er  la be l  o f fe rs  th e  a rt i s t  a  d ea l  i n  th a t  t i me  

fr ame ,  th ey  w i l l  h av e  th e  r i gh t  to  matc h  th e  o th er  la be l ’ s  o f f e r  be fo re  th e  

ar t i s t  c an  mo v e  o n .  T h e  a rt i s t  w i l l  n o rm al ly  k eep  th e  d e mo  o n c e  th ey  m o v e  

o n ,  an d  i n  s o me i n s t an c es  m a y  ev en  b e  a l lo w ed  to  r e l eas e  i t  

i n d ep en d en t ly .  

  

•  De ve lopme n t  De al  

 

A  d ev e lo p men t  d ea l  i s  s o mew h a t  l i k e  a  d e mo  d e al ,  e xc ep t  th at  th e  

te rms  an d  o p t i o n s  las t  fo r  a  l i t t le  b i t  l o n g er  an d  th e  p u rp o s e  i s  s l i gh t ly  

d i f fe ren t .  In  th i s  s c en ari o  th e  rec o rd  l abe l  an d  th e  A & R rep  w i l l  s p en d  

s o me t i me ,  n o r ma l ly  abo u t  s i x  mo n th s ,  w o rk i n g w i th  a l l  as p ec ts  o f  th e  

ar t i s t ’ s  p ac k a ge  t o  t ry  an d  b ri n g  i t  u p  to  th e  lev e l  w h e re  th ey  c an  c o m mi t  

to  s p en d i n g mo r e  mo n ey  o n  a  fu l l  re le as e .  B u d gets  fo r  d ev e lo p men t  d eal s  

ran ge  f ro m $ 10 ,0 0 0  to  $ 3 5 ,0 0 0 .  I f  th e  ar t i s t  f a i l s  to  ma tu re  to  t h e  

ap p ro p ri at e  l ev e l  th ey  c an  b e  l e t  go ,  a gai n  s av i n g  th e  l abe l  th e  m o n ey  

as s o c i at ed  w i th  a  fu l l - s c a le  r e l eas e .  T h es e  ty p es  o f  d ea ls  ar e  h ap p en i n g 

les s  an d  l es s  n o w  as  lab e ls  s eek  to  r ed u c e  th e i r  r i s k  e xp o s u re  by  s i gn i n g  

ar t i s ts  th at  ar e  a l re ad y  w e l l - d ev e lo p ed .  

 

•  Re c ordin g De als  (Con trac ts)  

 

T h es e  a re  c o n tr ac ts  s i gn ed  b etw een  rec o rd  lab e ls  an d  a rt i s ts  u s u al ly  

w i th  a  mu lt i - y ea r ,  mu lt i - a l bu m c o mmi tm en t  f ro m th e  r ec o rd  la be l  to  

p ro v i d e  th e  rec o rd i n g bu d ge t ,  ap p ro v e  th e  p ro c es s  o f  h i r i n g  p ro d u c ers  a n d  

s e lec t i n g  s o n gs ,  o v e rs ee  th e  gr ap h i c  d es i gn  p ro c es s ,  man u fac tu re  th e  

rec o rd ,  d i s t r i bu te  an d  ma rk et  th e  rec o rd  to  re ta i l  o u t l e ts ,  p u t  i n  p la c e  

p ro mo ti o n  to  h e lp  s e l l  th e  rec o rd ,  c o l l ec t  mo n ey  an d  mak e  p ay men ts ,  a n d  

i n  s o me c as es  p ro v i d e  to u r  s u p p o rt .  T h ere  i s  a  b i g  d i f f er en c e  i n  th e  le v e ls  

o f  f i n an c i a l  an d  p ro c ed u ral  c o mm i tmen ts  mad e  be tw e en  maj o r  r ec o rd  

lab e ls  an d  i n d ep en d en t  l ab e ls .   
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In d ep en d en t  lab e ls  g en e ra l ly  h av e  les s  o f  a  bu d get  to  s p en d ,  s i gn  

s h o rte r  d ea ls  w i th  les s  c o mmi tm en t ,  bu t  o f f e r  h i gh er  ro y a l ty  ra tes  w i th  

s h o rte r  ac c o u n t i n g  p e ri o d s .  

  

•  360 o r  “Mu lt iple  Righ ts”  De als  

 

3 60  ( o r  Mu l t i p le  Ri g h ts )  D ea ls  a re  bas i c a l ly  rec o rd i n g  c o n t rac ts  i n  

w h i c h  art i s ts  s h ar e  n o t  j u s t  rev en u e  f r o m th ei r  a l bu m s a les  bu t  c o n c ert ,  

merc h an d i s e  an d  o th e r  ea rn i n gs  w i th  th e i r  lab e l  i n  exc h an ge  fo r  m o re  

c o mp reh en s i v e  c ar ee r  s u p p o rt .  T rad i t i o n al ly ,  r ec o rd  la be ls  p a rt i c i p a ted  i n  

ro y a l t i es  mai n ly  f ro m s a les  o f  th e  a rt i s t ’ s  rec o rd i n gs ,  an d  s o m et i m es  f r o m  

o th er  d ea ls  s t ru c tu red  a ro u n d  th e  s a le  o f  r ec o rd i n gs .  3 60  d e als  a l lo w  t h e  

lab e l  to  r ec e i v e  ro y a l t i es  f ro m  a  w i d e  r an g e  o f  i n c o m e s o u rc es  re la ted  t o  

th e  ar t i s t ,  i n c lu d i n g t i c k e t  an d  me rc h an d i s e  s a les  f ro m  

to u rs /p e rf o r man c es ,  p u bl i s h i n g i n c o me ,  a r t i s t  b r an d ed  p ro d u c ts ,  e tc .  

   

•  Sin gle s  De als  

 

A  S i n gles  Dea l  i s  a  c o n t rac t  b etw ee n  a  rec o rd  c o mp an y  an d  an  a rt i s t  

o r  p ro d u c er  p ro v i d i n g  fo r  o n e  s i n gl e  t o  b e  rec o rd ed  an d  re leas ed ,  bu t  

u su al ly  c o n ta i n i n g o p t i o n s  fo r  ad d i t i o n al  s i n gl es  an d / o r  a l bu ms  i n  th e  

ev en t  th e  f i rs t  s i n g le  ac h i ev es  c o mme rc i a l  s u c c es s .  S i n gl es  a re  o f t en  

re le as ed  i n  th e  fo rm o r  r i n gto n es  o r  s o me o th er  d i g i ta l  r ep res en ta t i o n .  

T h es e  ty p es  o f  d ea ls  a re  s t ru c tu red  as  a  w ay  fo r  th e  l abe l  to  tes t  t h e  

v i ab i l i ty  o f  an  ar t i s t  be fo re  c o mmi t t i n g  mo re  fu n d s  to  a  w i d e r  re le as e .  

 

•  Upstre am De als  

 

Maj o r  r ec o rd  lab e ls  h av e  be gu n  to  ar ran ge  u p s tre am d ea ls  as  a  w ay  

to  e l i mi n a te  th e  r i s k  o f  s p en d i n g mi l l i o n s  o f  d o l l ars  o n  a rt i s ts  w i th  n o  

gu aran tee  o f  a  r e tu rn  o n  i n v es tm en t .  T h ey  ac c o mp l i s h  th i s  by  s i gn i n g 

d i s tr i bu t i o n  d e als  w i th  s u c c es s fu l  i nd ep en d en t  rec o rd  l abe ls .   
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In  s o m e i n s t an c es ,  th e  i n d ep en d en t  l ab e ls  r ec e i v e  o p e ra t i n g  c ap i t a l  

fo r  s i gn i n g an d  d ev e lo p i n g ar t i s t s .  T h e  i n d ep en d en t  l abe ls  ge t  th e i r  

rec o rd s  d i s t r i bu ted  an d  m ar k et e d  th ro u gh  th e  maj o r  r ec o rd  l a be l  

d i s tr i bu t i o n  s y s tem,  an d  o n c e  s a l e s  o f  th e  i n d ep en d en t  rec o rd  re ac h  a  

c er ta i n  p l at eau ,  th e  r ec o rd  i s  ‘u p str eam ed ’  i n to  th e  maj o r  l abe l  s y s t em.  

T h e  as s ets  o f  th e  i n d ep en d en t  l abe l  c an  a ls o  t r an s fe r red  to  th e  maj o r  l a be l  

i n  exc h an g e  f o r  s h ari n g  o f  th e  ro y a l t i es .  

  

•  Option  De als  

 

Op t i o n  d e als  ( a ls o  c a l le d  s te p  d e a ls )  a re  a r ran gem en ts  w h e re ,  fo r  

exa mp le ,  a  s o n gw ri t e r  rec e i v es  a  p ar t i a l  p ay men t  to w a rd s  a  c re at i v e  fee  

fo r  w ri t i n g  a  s o n g fo r  a  f i l m p r o d u c t i o n ,  c o mme rc i a l ,  o r  o th e r  p ro j e c t .  

U p o n  c o mp le t i o n  o f  th e  s o n g,  th e  w ri t er  s u bmi ts  a  d emo  to  th e  c o mp a n y .  

I f  th e  c o mp an y  ap p ro v es  th e  s o n g ,  a  fu rth er  p ay m en t  i s  mad e  an d  th e  s o n g  

i s  rec o rd ed  f o r  s y n c h ro n i z at i o n .  F i n al  p ay m en t  i s  mad e  i f  an d  w h en  t h e  

s o n g i s  ac tu al ly  s y n c h ro n i zed  o r  o t h erw i s e  u s ed  i n  th e  c o mp le ted  p ro j ec t .  

I f  th e  s o n g i s  n o t  u s ed ,  th e  s o n gw r i te r  k eep s  th e  i n i t i a l  p ay m en t( s ) ,  a n d  

u su al ly  r e t a i n s  fu l l  r i gh ts  to  th e  w o rk ,  th o u gh  th er e  may  be  s o m e  

c o n d i t i o n s .  

 

•  Distribution  De al  

 

A  d i s tr i bu t i o n  d eal  i s  an  a rr an g eme n t  betw een  an  i n d ep en d en t  lab e l  

o r  p ro d u c t i o n  c o mp an y  an d  a  m aj o r  ( o r  la rg e r )  lab e l  w h e reby  th e  l a t te r  

d i s tr i bu tes  th e  fo rme rs  p r o d u c t  t o  re ta i le rs .  In  th i s  ar ran g em en t  th e  

i n d ep en d en t  lab e l  o r  p r o d u c t i o n  c o mp an y  i s  res p o n s i b l e  f o r  

man u fac tu ri n g ,  p ac k agi n g ,  an d  d e l i v e r i n g  f i n i s h ed  p ro d u c t  to  th e  

d i s tr i bu to r .  In  d i s t r i bu t i o n  d eal s  w h ere  th e  i n d ep en d en t  lab e l  o r  

p ro d u c t i o n  c o mp an y  d o es  a l l  i t s  o w n  mark et i n g  an d  p r o mo ti o n ,  th e  

d i s tr i bu to r  ty p i c a l ly  r e ta i n s  2 0 %  to  3 0 %  o f  th e  p ro d u c t ’s  w h o l es a le  s e l l i n g  

p r i c e .   
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W h en  th e  d i s tr i bu to r  p ro v i d es  ma r k et i n g  s e rv i c es ,  i t  e i th e r  c h arg es  

d i rec t  c o s ts  o f  ad v e rt i s i n g  an d  p ro mo ti o n  bac k  to  th e  lab e l ,  d ed u c ts  th e  

exp en s es  f ro m th e  lab e l ’ s  s h are  o f  s a les  rev en u e,  o r  re t a i n s  a  h i gh er  

ro y a l ty  o n  s a les  to  c o v er  ma rk e t i n g  c o s ts .  T h es e  d e als  a r e  g en e ra l ly  

o f f er ed  to  l ab e ls  an d  p ro d u c t i o n  c o mp an i es  w i th  p ro v ab le  s a les  h i s to r i es .  

T h e  ty p es  o f  d i s t r i bu t i o n  d e als  th at  i n d ep en d en t  a r t i s ts  h av e  a v ai l ab le  to  

th em a r e  m ai n ly  th o s e  o f  d i g i t a l  d i s tr i bu t i o n  v ari e t i es  t o  o n l i n e  s to res  l i k e  

i T u n es ,  A mazo n ,  e tc .  

  

•  Pre ssin g & Distribution  De als  ( P&D)  

 

A  P res s i n g  &  Di s t r i bu t i o n  ( P & D)  d e a l  i s  a  ty p e  o f  d i s t r i bu t i o n  d ea l  i n  

w h i c h  an  i n d ep en d en t  lab e l  d e l i v e r s  f i n i s h ed  mas ters  an d  ar tw o rk  to  th e  

d i s tr i bu to r ,  an d  th e  d i s tr i bu to r  th en  as s u mes  res p o n s i b i l i ty  f o r  

man u fac tu ri n g ,  p ac k a gi n g ,  an d  d i s t r i bu t i n g  th e  f i n i s h ed  p ro d u c t .  In  s o me  

c as es ,  P & D d ea ls  a ls o  p ro v i d e  th at  t h e  d i s tr i bu to r  h an d l e  a l l  m ark et i n g  o f  

th e  p ro d u c t ,  an d  th e  i n d ep en d en t  l abe l  i s  p a i d  a  ro y a l ty  ( typ i c a l l y  15 %  t o  

2 0 %  o f  t he  p ro d u c t ’ s  re ta i l  p r i c e )  

.   

•  Produc tion  De als  

 

T h es e  ar e  c o n t rac ts  e i th e r  be tw e e n  rec o rd  c o mp an i es  an d  rec o rd  

p ro d u c ers ,  o r  r ec o rd  p ro d u c ers  an d  rec o rd i n g a rt i s ts .  So me t i mes  a  rec o rd  

c o mp an y  s i gn s  an  a r t i s t  an d  th en  h i res  a  p ro d u c er  to  p ro d u c e  th e  a lbu m.  

In  o th e r  i n s tan c es  a  rec o rd  p r o d u c er  f i n d s  an  ar t i s t  an d  s i gn s  th em t o  h i s  

o r  h er  p ro d u c t i o n  c o mp an y  i n  o rd er  t o  p ro d u c e  an  a lbu m th at  c an  be  

s h o p p ed  to  a  r ec o rd  l abe l .  A n  i n d ep en d en t  a r t i s t  i s  mo re  l i k e ly  to  

en c o u n ter  a  p ro d u c t i o n  c o n t rac t  t h an  a  rec o rd i n g  c o n t rac t  ea r ly  o n  i n  

th e i r  c a re e rs .  I f  th e  p ro d u c e r  h as  maj o r  la be l  ( hi t  s o n g )  p ro d u c t i o n  

c red i ts ,  th en  an  u n s i gn ed  art i s t  c a n  u s e  th i s  as  a  v eh i c le  to  get  o n  t h e  

rad ar  s c r een  o f  th e  maj o r  la be l  A & R  rep s .  
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•  Maste r  Le ase  De als  

 

A  Mas te r  L eas e  D ea l  i s  an  ag re eme n t  betw een  a  rec o rd  c o mp an y  an d  

p ro d u c er  ( g e n e ra l ly ,  o n e  wi th  m a j o r  la b e l  p r o d u c t i o n  c re d i ts )  w h er e by  

th e  rec o rd  c o mp an y  o bt a i n s  exc lu s i v e  r i gh ts  to  rep ro d u c e ,  d i s t r i bu te ,  an d  

s e l l  a  r ec o rd i n g fo r  a  s tat ed  p e ri o d  o f  t i m e,  a f te r  w h i c h  th o s e  r i gh ts  

te rmi n a te  an d  rev er t  b ac k  to  th e  p ro d u c er .  T h e  p ro d u c er  fu rn i s h es  a  

c o mp le ted  mas te r  r ec o rd i n g .  In  s o me c as es ,  th e  p ro d u c er  a ls o  fu rn i s h es  

c ame ra- re ad y  ar tw o rk  fo r  a lbu m c o v ers .  T h e  r ec o rd  c o mp an y  as s u mes  th e  

res p o n s i b i l i ty  an d  exp en s es  o f  m an u fac tu ri n g ,  m ark et i n g,  a n d  

d i s tr i bu t i o n ,  p ay i n g th e  p ro d u c er  a  p e rc en t ag e  o f  e ac h  u n i t  s a le .  T h e  

p ro d u c er  i s  gen e ra l ly  res p o n s i b l e  fo r  p ay i n g a rt i s t  ro y a l t i es  f ro m th e  

gr o s s  i n c o me r ec e i v ed  f ro m th e  r ec o rd  c o mp an y .  T h e  r ec o rd  c o mp an y  

ty p i c a l ly  as s u mes  res p o n s i b i l i ty  fo r  p ay i n g mec h an i c a l  ro y a l t i es  to  mu s i c  

p u bl i s h ers  th at  c o n tro l  th e  s o n g  c o p y ri gh ts  o n  th e  rec o rd i n g .  

  

•  Lic e n sin g De als  

 

A  l i c en s e  i s  a  gr an t  o f  p er mi s s i o n  fo r  a  c o mp an y  o r  i n d i v i d u al  

( l i c e n s e e )  to  u s e  a  s o n g o r  an  a lbu m i n  a  p ro j ec t .  In  e xc h an ge  f o r  

p ay men t ,  c o p y ri gh t  o w n ers  g i v e  p ermi s s i o n  i n  th e  fo r m o f  a  w ri t ten  

ag re emen t  k n o w n  as  a  l i c en s e .  T h e  le ga l  c o p y ri gh t  o w n e r  k eep s  a l l  

c o p y ri gh t  o w n e rs h i p  o f  th at  s o n g o r  a lbu m ev en  w h i le  th e  l i c en s ee  u s es  i t .  

Co p y ri gh t  o w n e rs  ea rn  mo n ey  w h e n  p eo p le  p ay  f o r  th e  r i gh t  to  u s e  th e  

s o n g,  s u c h  as  i n c lu d i n g a  s o n g i n  a  mo v i e  o r  a  c o mp i la t i o n  r ec o rd i n g.  

Ow n ers  o f  th e  m as t er  r ec o rd i n g ( g e n e ra l ly  the  re c o rd  la b e l  o n  m a j o r  

re c o rd i n g s ,  b u t  o f te n  t he  p e rfo rm e r s  o n  i n d e p e n d en t  re c o rd i n g s )  c an  a l s o  

i s s u e  l i c en s es  fo r  th e  u s e  ( o r  s yn c hro n i za t i o n )  o f  th e i r  mas t e rs  i n  a  

p ro d u c t i o n .  
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•  F ore ign  Lic e n sin g De als  

 

F o r e i gn  l i c en s i n g  d e als  a re  an  i d ea l  w ay  f o r  mu s i c i an s  to  ge t  th e i r  

a lbu ms  re le as ed  o v e rs eas .  In  th es e  i n s tan c es ,  th e  c o p y ri gh t  o f  th e  a l b u m 

rem ai n s  w i th  th e  o r i g i n a l  c o p y ri gh t  o w n er .  T h e  d ea l  i s  mo re  o f  a  

man u fac tu ri n g /d i s t r i bu t i n g/ ma rk e t i n g  d e al  w h e re  th e  l i c en s ee  ( c o m p a n y 

l i c e n s i n g  the  p ro d u c t  o v e rs e a s )  p ay s  fo r  th e  c o s ts  o f  r e l eas i n g  th e  a lb u m 

i n  th e i r  te rr i to ry  i n  e xc h an ge  fo r  a  p erc en ta ge  o f  s a l es  a f t er  e xp en s es  ar e  

rec o u p ed .  T h es e  d ea ls  u su al ly  ap p l y  o n ly  to  a  s p ec i f i c  a lbu m an d  n o t  to  

th e  ar t i s t ’ s  en t i r e  c at a l o g .  T h e  c o n t r ac t  w i l l  u su al ly  r equ i re  th e  l i c en s e e  to  

re le as e  th e  a lbu m w i th i n  a  s p ec i f i c  t i me fr am e o r  e ls e  l o s e  th e  l i c en s e  an d  

re tu rn  th e  p ro d u c t  to  th e  l i c en s o r .  T h e  l i c en s ee  i s  n o rma l ly  a l lo w ed  to  s e l l  

o f f  a l l  r emai n i n g  p ro d u c t  a t  th e  en d  o f  th e  t e rm .  

 

•  Me rc han disin g De als  

 

Maj o r  rec o rd  l abe ls  ar e  c o mmi t t i n g  les s  an d  les s  mo n ey  to  th e  ar ea  

o f  to u r  s u p p o rt  f o r  th e i r  a r t i s ts .  Me rc h an d i s i n g  d e als  h av e  b ec o m e a  

s i gn i f i c an t  fac t o r  rec en t ly  i n  h e lp i n g  to  o f fs e t  th e  h u ge  c o s t  o f  to u ri n g,  

an d  c an  en ab le  ban d s  to  m ak e  to u ri n g  a  r e l i ab le  s o u rc e  o f  i n c o me .  T h e  tw o  

mai n  ar eas  fo r  me rc h an d i s i n g  are  r e t a i l /m ai l  o rd e r ,  an d  to u r  

merc h an d i s i n g .  W i th  r et a i l  me rc h a n d i s i n g,  i t  i s  qu i te  c o mm o n  t o  l i c e n s e  

r i gh ts  t o  a  c o mp an y ,  e i th e r  i n  ge n era l  o r  o n  an  i tem- by - i tem b as i s ,  i n  

re tu rn  fo r  a  ro y al ty  p e r  i tem  ( e .g . ,  s h i r t ,  j a c ke t ,  b a s e b a l l  c a p ,  e tc ) .  W i th  

mai l  o rd e r ,  mo s t  o f  th e  r es p o n s e  f ro m th e  p u bl i c  c o mes  f r o m i n s er ts  

w i th i n  a lbu ms  a rt w o rk  o r  o n  ban d  w ebs i tes  /  My Sp ac e  p ro f i l es  ad v er t i s i n g  

a  r an g e  o f  p ro d u c ts  th at  f an s  c an  bu y .  
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•  Sin gle  Son g De als  

 

S i n gl e  s o n g  d ea ls  ar e  a g re emen ts  b etw e en  th e  w ri te r  an d  th e  mu s i c  

p u bl i s h er  i n  w h i ch  th e  w ri te r  gr an t s  c ert a i n  r i gh ts  to  a  p u bl i s h er  fo r  o n e  

o r  mo re  s o n gs .  In  s i n g le  s o n g d ea l s ,  th e  w ri te r  i s  o f ten  p ai d  a  o n e- t i me  

rec o u p abl e  ad v an c e  fo r  eac h  s o n g .  

 

•  Exc lusi ve  Son g Write r  (o r  s taf f  write r)  De a ls  

 

U n d er  th es e  d ea ls ,  th e  s o n gw ri te r  g en e ra l ly  gr an ts  a l l  th e i r  

p u bl i s h ers ’  s h are  o f  i n c o me to  a  mu s i c  p u bl i s h er .  T h e  w ri t er ’s  s e rv i c es  ar e  

exc lu s i v e  to  th e  mu s i c  pu bl i s h ers  fo r  a  s p ec i f i ed  p e ri o d  o f  t i m e.  T h u s ,  an y  

c o mp o s i t i o n s  w ri t t en  w i th i n  th at  p er i o d  b e l o n g to  th e  mu s i c  pu bl i s her .  

T h es e  d eals  a re  u s u al ly  o f f er ed  to  w ri te rs  w i th  s o me d e gr ee  o f  s u c c es s .  

B ec au s e  th e  w ri t er  h as  a  t rac k  rec o rd  o f  w ri t i n g  h i ts ,  th e  p u bl i s h er  f e e ls  

c o n f i d en t  th a t  i t  w i l l  rec o u p  i ts  i nv es tm en t .  In  r e tu rn  fo r  s i gn i n g a w ay  

exc lu s i v e  r i gh ts  to  s o me o r  a l l  o f  t h e  w ri te r ’s  s o n gs ,  th e  w ri t er  ge ts  p a i d  

by  th e  p u bl i sh er  a  n eg o t i a ted  a d v an c e  ag ai n s t  fu tu re  ro y al t i es .  T h e  

ad v an c e  amo u n t  n atu ra l ly  d ep en d s  o n  th e  w ri te r ’s  ba r gai n i n g p o w er  a n d  

o n  th e  c o mp et i t i o n  i n  mark etp l ac e ,  i f  an y .  U n d e r  a  s ta f f  w ri te r  d ea l ,  t h e  

w ri t er  i s  o f ten  p ai d  o n  a  w eek ly  o r  qu arte r ly  bas i s .  T h i s  ag re emen t  c an  be  

e i th er  t i ed  to ,  o r  i n d ep en d en t  o f ,  a  r ec o rd  c o n t rac t .  

  

•  Co-publishin g De als  

 

U n d er  th es e  d ea ls ,  th e  s o n gw ri te r  an d  th e  mu s i c  p u bl i s h er  a re  " c o -

o w n ers "  o f  th e  c o p y ri gh ts  i n  th e  mu s i c a l  c o mp o s i t i o n s .  T h e  w ri te r  

bec o m es  th e  " c o - p u bl i s h er"  ( i .e .  c o - o wn e r )  w i th  th e  mu s i c  p u bl i s h er  ba s ed  

o n  an  agr eed  s p l i t  o f  th e  ro y a l t i e s .  T h e  s o n gw ri te r  as s i gn s  an  ag re ed  

p erc en ta ge  t o  th e  p u bl i s h er ,  u su al ly  ( b u t  n o t  a lwa ys ) ,  a  50 /50  s p l i t .  T h u s ,  

th e  w ri te r  c o n v ey s  ½ o f  th e  p u bl i s h er ' s  s h a re  to  th e  p u bl i s h er ,  bu t  re ta i n s  

th e  w ri te r ’s  en t i re  s h ar e .   
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In  a  ty p i c a l  " 7 5 /2 5 c o - p u b  d ea l , "  th e  w ri t er  g ets  10 0 %  o f  th e  

s o n gw ri te r ’s  s h are ,  an d  50 %  o f  th e  p u bl i s h er ’s  s h are ,  o r  7 5%  o f  th e  en t i re  

c o p y ri gh ts ,  w i th  th e  re mai n i n g 2 5 %  go i n g to  th e  p u bl i s h er .  T h u s ,  w h en  

ro y a l t i es  ar e  d u e  an d  p ay able ,  th e  w ri t er /c o - p u bl i s h er  w i l l  rec e i v e  7 5 %  o f  

th e  i n c o me ,  w h i le  th e  p u bl i s h er  w i l l  re ta i n  2 5% .  

  

•  Admin istration  De als  

 

A d mi n i s tra t i o n  d ea ls  a re  mad e  be t w een  s o n gw ri te rs /p u bl i s h ers  an d  

i n d ep en d en t  ad mi n i s tr ato rs ,  o r  b et w een  s o n g w ri te rs /p u bl i s h ers  an d  o t h er  

mu s i c  pu bl i s h ers .  In  an  " ad mi n  d e al ,"  th e  s o n gw ri t er  s e l f - p u bl i s h es  a n d  

mer e ly  l i c en s es  s o n gs  to  th e  mu s i c  p u bl i s h er  fo r  a  s p ec i f i ed  te rm an d  an  

ag re ed - u p o n  ro y al ty  s p l i t .  U n d e r  t h i s  arr an g emen t ,  th e  mu s i c  p u bl i s h er  

s i mp ly  ad mi n i s t ers  an d  exp lo i ts  th e  c o p y ri gh ts  fo r  an o t h er  

s o n gw ri te r /c o p y ri gh t  o w n e r.  U n d e r  th i s  c o v eted  a rr an g em en t ,  o w n e rs h i p  

o f  th e  c o p y ri gh t  i s  u su al ly  n o t  t ran s fe rr ed  to  th e  ad mi n i s t ra to r .  In s t e ad ,  

th e  ad mi n i s t ra to r  gets  10 - 2 0 %  o f  th e  g ro s s  r o y al t i es  rec e i v ed  f r o m 

ad mi n i s te r i n g  an d  exp l o i t i n g  th e  s o n gs  f o r  a  c e rt a i n  p e ri o d  o f  t i m e an d  

fo r  a  c e rt a i n  te r r i t o ry .  

  

•  Colle c t ion  Agre e me n ts  

 

Co l lec t i o n  ag re em en ts  a re  l i k e  a d mi n i s tra t i o n  d ea ls  w h er e  th e  

s o n gw ri te r  re ta i n s  th e  c o p y ri gh ts ,  exc ep t  th at  th e  p u bl i s h er  d o es  n o t  

p erf o r m exp lo i t at i o n  fu n c t i o n s .  L i k e  an  ac c o u n tan t  o r  bu s i n es s  man ag er ,  

th e  p u bl i s h er  me r e ly  c o l lec ts  an d  d i s bu rs es  av ai lab le  r o y al ty  i n c o m e.  
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•  Sub- pub lishin g De als  

 

Su b- pu bl i s h i n g d eals  are  b as i c a l ly  mu s i c  pu bl i s h i n g d eals  i n  fo re i gn  

te rr i to r i es  b etw een  a  U S p u bl i s h er  an d  a  p u bl i s h er  i n  a  fo re i gn  te r r i to ry .  

T h ey  are  l i k e  ad mi n  o r  c o l lec t i o n  d eals  ( wi th  n o  o wn e rs hi p  o f  the  

c o p yri g h ts  b e i n g  tra n s fe rre d  to  the  s u b  p u b l i s he r ) ,  bu t  l i mi ted  t o  o n e  o r  

mo r e  c o u n tr i es  o u ts i d e  th e  U S .  U n d er  th i s  p u bl i s h i n g d ea l ,  th e  p u bl i s h er  

a l lo w s  th e  s u b- pu bl i s h er  to  ac t  o n  i ts  beh a l f  i n  c e rta i n  fo re i gn  t e rr i to r i es .  

Oft en ,  th ey  ar e  l i mi t ed  to  a  gr o u p  o f  c o u n tr i es ,  s u c h  as  E u ro p ean  U n i o n  

( E U ) ,  GA S ( Ge rm a n y,  A u s tr i a ,  a n d  Swi t ze r la n d ) ,  Lat i n  A me ri c a ,  e tc .  

  

•  Purc hase  Agre e me n ts  

 

U n d er  th es e  a g re emen ts ,  o n e  mu s i c  p u bl i s h er  ac qu i res  i n  w h o le  o r  i n  

p art  th e  c at a lo gu e  o f  an o th er  mu s i c  p u bl i s h er ,  s o rt  o f  l i k e  a  me r ge r  o f  

c o mp an i es .  In  th i s  c as e ,  " d u e  d i l i gen c e"  i n v es t i ga t i o n  i s  d o n e  to  

d ete rmi n e  th e  v a lu e  o f  th e  c a ta lo gu e  be i n g  p u rc h as ed .  

 

•  Collate ra l  Con trac ts  

 

T h es e  a re  c o n t rac ts  th at  ar e  en te r ed  i n to  s i mu lt an eo u s ly  by  th e  s a me  

p art i es  to  d ea l  w i th  s ep a ra te ,  bu t  r e la ted ,  i s s u es .  F o r  e xa mp le ,  a  s i n g er-

s o n gw ri te r  mi gh t  en t er  i n t o  a  rec o r d i n g c o n tr ac t  w i th  a  rec o rd  lab e l  an d  a  

p u bl i s h in g c o n tr ac t  w i th  th e  rec o rd  c o mp an y ’s  mu s i c  p u bl i s h i n g d i v i s io n  

at  th e  s a me t i me .  C ar efu l  a t t en t i o n  mu s t  be  p ai d  to  p o t en t i a l  c o n f l i c ts  o f  

i n ter es t  a r i s i n g  o u t  o f  s u c h  arr an g e men ts .  

 

•  En dorse me n t  De als  

 

Mu s i c a l  equ i p men t  c o mp an i es  h av e  a  f i n an c i a l  i n te res t  i n  h av i n g  

h i gh  p ro f i le  mu s i c i an s  w i th  a lbu m o r  to u ri n g/p er fo rmi n g c re d i ts  

en d o rs i n g  th e i r  p ro d u c ts .  T h e  h o p e  i s  th at  fe l lo w  mu s i c i an s  w i l l  bu y  

p ro d u c ts  en d o rs ed  by  mu s i c i an s  th ey  res p ec t  an d /o r  ad mi re .   
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Mu s i c a l  equ i p men t  m an u fac tu re rs  p re fe r  to  ap p ro ac h  mu s i c i an s  w h o  

h av e  s o ld  a  lo t  o f  p r o d u c t  o r  h av e  c r ed i ts  o n  maj o r  rec o rd  la be l  re leas es  o r  

to u rs ,  ac h i ev ed  s i gn i f i c an t  rad i o  a i rp lay ,  an d /o r  a t t rac ted  a  lo t  o f  

a t t en t i o n  o n  te lev i s i o n ,  th e  i n te rn e t ,  an d  i n  th e  p r i n t  med i a .  H o w ev e r ,  i t  

i s  p o s s i b le  to  l an d  an  en d o rs e men t  d ea l  w i th  s ma l l er  equ i p men t  

man u fac tu re rs  th a t  ar e  t ry i n g  t o  e x p an d  th e i r  r eac h  i n to  o th e r  te rr i to r i es  

o r  ac h i ev e  m o r e  s a les  th an  th e i r  re g i o n al  c o mp et i to rs .   

 

E n d o rs em en t  d ea ls  u su al ly  re qu i re  th e  mu s i c i an  to  en d o rs e  th e  

p ro d u c t  by  m en t i o n i n g th e  p ro d u c t  i n  ad s  an d  i n te rv i ew s ;  i n c lu d i n g t h e  

p ro d u c t  n ame ,  i m a ge  an d /o r  lo go  i n  a lbu m l i n er  n o tes ;  c o n d u c t i n g  c l i n i c s  

o r  te ac h i n g s emi n a rs ;  an d /o r  en d o rs i n g  th e  p ro d u c t  a t  t rad e  s h o w s .  In  

exc h an g e  fo r  th i s  ad d ed  exp o s u re ,  th e  man u fac tu re r  w i l l  u su al ly  p ay  t h e  

mu s i c i an  a  fee ,  g i v e  th e m fr ee  p ro d u c t ,  an d /o r  o f f er  th e m a  s u bs tan t i a l  

d i s c o u n t  o n  equ i p men t  p u rc h as es .  A s  o n e  w o u ld  exp ec t ,  en d o rs e men t  f ees  

u su al ly  go  t o  th e  h i gh  p ro f i l e  mu s i c i an s ,  w h i le  th e  d i s c o u n ted  o r  f re e  

p ro d u c ts  go  to  th e  i n d ep en d e n t  a rt i s ts .  E n d o rs e men t  d e als  fo r  

i n d ep en d en t  mu s i c i an s  d ep en d  o n  th e  mu si c a l  p ro f i c i en c y  o r  s k i l l  o f  t h e  

mu s i c i an ,  h o w  w el l  th e  mu s i c i an  i s  k n o w n /ad mi r ed ,  th e  n u mbe r  o f  t i mes  

th e  mu s i c i an  p erfo rms ,  th e  n u mber  o f  a lbu ms  o r  d o w n lo ad s  s o ld ,  th e  s i ze  

an d  d emo g rap h i c  mak eu p  o f  th e  fa n  bas e ,  an d  th e  ty p e  o f  i n s t ru men t  th e  

mu s i c i an  p lay s .  So me equ i p men t  m an u fac tu re rs  h av e  i n fo rm at i o n  o n  th e i r  

w ebs i tes  r eg a rd i n g s u bmi s s i o n  p o l i c i es  fo r  en d o rs emen t  d e als .  

 

T h es e  ar e  j u s t  s o me o f  th e  d e als  y o u  o r  y o u r  c l i en t  mi gh t  en c o u n te r  

a lo n g th e  w ay .  A s  men t i o n ed  ea r l i er ,  mak e  s u re  y o u  c o n su l t  w i th  an  

exp e ri en c ed  en t e rt a i n men t  a t to rn e y  ( a n d  a c c o u n ta n t  whe re  a p p l i c a b le )  

w h en  p res en t ed  w i th  a  c o n t r ac t  o f  an y  k i n d  ( a n d  p a rt i c u la r ly  o n e  t ha t  

re q u i re s  the  t ra n s fe r  o r  a s s i g n m e n t  o f  r i g h ts ) .  



 

UNDERSTANDING THE ROLES OF THE DIFFERENT 

INDUSTRY ‘PLAYERS’ 
 

 

In  o rd er  t o  be  an  e f f ec t i v e  m an a ge r  y o u  w i l l  n eed  to  u n d ers t an d  h o w  

th e  mu s i c  bu s i n es s  w o rk s .  T h i s  bas i c a l ly  me an s  th at  y o u  w i l l  n e ed  to  

u n d ers tan d  th e  ro les  o f  s o m e o f  t h e  o th er  mu s i c  i n du s try  p ro fes s i o n als  

y o u  may  en c o u n ter .  Y o u  w i l l  n eed  to  k n o w  w h at  eac h  o f  th em d o es  a n d  

u n d ers tan d  h o w  an d  w h en  to  u s e  t h em i n  th e  c o u rs e  o f  c o n d u c t i n g  y o u r  

bu s i n es s .  

 

Co n tac t  i n fo rma t i o n  fo r  m an y  o f  th es e  p eo p l e  c an  be  f o u n d  i n  s o me  

o f  th e  mo re  r ep u tabl e  mu s i c  i n du s try  d i rec to r i es  av ai lab le  f ro m  c o mp an i es  

l i k e  Po llsta r  ( h t tp : / / w w w .p o l ls ta r .c o m /) ,  Bill boa rd  

( h t tp : // w w w . o rd er bi l lbo ard .c o m /) ,  an d  th e  Music  Busin e ss  Re gistry  

( h t tp : // w w w . mu s i c regi s try .c o m)  an d  o th ers .    

 

F o l lo w i n g i s  a  d es c r i p t i o n  o f  s o me o f  th e  d i f f er en t  p lay ers  y o u  mi gh t  

en c o u n ter  i n  th e  c o u rs e  o f  p e r fo rmi n g y o u r  d u t i es :  

 

•  Artists  & Re pe rtoire  (A &R) re ps  

 

A & R rep s  w o rk  fo r  rec o rd  lab e ls  an d  a re  c h a rg ed  w i th  th e  

res p o n s i b i l i ty  o f  s c o u t i n g  an d  s i gn i n g ar t i s ts ,  s e lec t i n g  ma te r i a l  fo r  th em  

to  rec o rd ,  as s i gn i n g p ro d u c ers ,  o v e rs ee i n g  rec o rd i n g  s es s i o n s ,  an d  

d ev e l o p i n g m ark et i n g  c amp ai gn s  fo r  rec o rd ed  r e l eas es  i n  c o o p er at i o n  w i th  

ar t i s t  man ag e rs  an d  o th er  rec o rd  c o mp an y  d ep a rt men ts ,  s u c h  as  

mark et i n g ,  p u bl i c i ty ,  p ro mo ti o n ,  i n t ern a t i o n a l ,  e tc .  

 

http://www.pollstar.com/�
http://www.orderbillboard.com/�
http://www.musicregistry.com/�
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•  Bac k lin e  Te c hs  

 

B ac k l i n e  tec h s  a re  i n d i v i d u als ,  u s u al ly  mu s i c i an s  as  w e l l ,  w h o  s et  u p ,  

tu n e ,  f i x ,  an d  b re ak  d o w n  e qu i p men t  ( d ru m s ,  g u i ta rs ,  ke yb o a rd s ,  e tc .)  fo r  

th e  ban d  mem be rs  o n  to u r .  T h ey  s o met i m es  p lay  a  ro le  i n  th e  s h o w  i ts e l f  

by  o p er at i n g  gu i tar  e f fec ts  p ed a ls ,  p ro gr ammi n g k ey b o a rd  s equ en c e rs ,  a n d  

rep lac i n g  b ro k en  s tr i n gs ,  d ru m s t i c k s ,  gu i tar  p i c k s ,  e tc .  

  

•  Book in g Age n ts  

 

B o o k i n g a gen ts  g en e ra l ly  w o rk  w i th  ar t i s ts  to  bo o k  an d  a rr an g e  

p erf o r man c es  an d / o r  t o u rs .  In  o th er  w o rd s  th ey  f i n d  emp lo y m en t  

o p p o rtu n i t i es  fo r  a r t i s ts .  T h ey  n ego t i a te  f ees  w i th  v en u es  an d  o t h er  

i n ter es t ed  p ar t i es  an d  rec e i v e  a  c o mmi s s i o n  ( u s u a l ly  a ro u n d  10 % )  fo r  

th e i r  w o rk .  B o o k i n g a gen ts  u s u al ly  h av e  s o l i d  c o n tac ts  w i th  v en u es ,  

bo o k e rs ,  fes t i v a l  o r gan i z ers ,  p ro m o te rs  an d  o th er  p r es en t ers ,  an d  c an  

u su al ly  g et  th em o n  th e  p h o n e  w h en  y o u  c an n o t .   

 

B o o k i n g a g en ts  c an  be  i n v alu ab le  w h en  i t  c o m es  t i m e to  o r gan i z e  a  

to u r .  B o o k i n g ag en ts  a ls o  d et er mi n e  h o w  mu c h th e  ban d  gets  p a i d ,  th e  

p r i c i n g  o f  t i c k e ts ,  w h at  d ay  th e  t i c k ets  go  o n  s a l e ,  w h i c h  v enu es  th e  art i s t  

p lay s  i n ,  w h i c h  c i t i es  th e  to u r  i s  r o u ted  to ,  e tc .  T h e  a gen t  a ls o  d ec i d es  

w h i c h  rad i o  s tat i o n s  w i l l  d o  t i c k e t  p ro mo ti o n s  ( fre e  g i v e a wa ys ) .  K eep  i n  

mi n d  th at  th e  la r ge r  bo o k i n g a gen ts  ten d  to  be  i n t e res t ed  i n  w o rk i n g w i th  

ar t i s ts  w h o  are  s i gn ed  to  a  lab e l  an d  h av e  f i n an c i a l  t o u r  s u p p o rt ,  o r  a  

to u ri n g  h i s to ry ,  lo y a l  fan  bas e ,  g re at  r ev i ew s  an d  med i a  c o v er ag e ,  

i n d u s try  an d /o r  p u bl i c  “ bu zz” ,  s u bs tan t i a l  rad i o  a i rp lay ,  e tc .  T h at  mea n s  

th at  i t  i s  bet te r  fo r  a  b e gi n n i n g a rt i s t  to  p lay  an d  f i l l  s mal le r  v en u es ,  

d ev e l o p  a  l o y a l  ‘p ay i n g ’  f an  b as e ,  o rg an i ze  s t re et  t eams  to  h e lp  w i th  s h o w  

p ro mo ti o n ,  d e v e l o p  u n i qu e  pu bl i c i ty  an d  p ro mo ti o n  c amp ai gn s ,  g et  s o me  

c o l l eg e  o r  c o mme rc i a l  rad i o  a i rp lay ,  an d  ga rn e r  s o l i d  m ed i a  c o v e ra ge  a n d  

i n d u s try  bu zz  bef o r e  ap p ro ac h i n g b o o k i n g ag en ts .  
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•  Came ra Ope rators  

 

T h e  d u ty  o f  th e  Camer a  Op e ra to r  i s  to  tak e  v i d eo  fo o ta g e  an d  p ro v i d e  

s h o ts  th at  en d  u p  o n  th e  l a rg e  s c r een s  v i s i b l e  d u ri n g  s tad i u m ( o r  la rg e  

a re n a )  s h o w s .  

 

•  Carpe n te rs  

 

L i k e  th e  n ame s u gg es ts ,  th e  ro le  o f  th e  c a rp en t er  i s  to  bu i ld  an d  

mai n ta i n  th e  s t a ge  s et  ( e .g .  d ru m  r i s e rs ,  p ro p s ,  s p e c i a l  e f fe c ts  a n d  c u s t o m  

s ta g e  p i e c e s ,  e tc .) .  

  

•  Distributors  

 

T h e  d i s tr i bu to r  i s  es s en t i a l ly  a  “ mi d d lem an ”  be tw e en  th e  rec o rd  

lab e l  an d  r et a i l  s t o r es  ( o r  a n yw he r e  the  g e n e ra l  p u b l i c  p u rc ha s e s  m u s i c  

fro m ) .  Di s tr i bu to rs  a t t emp t  t o  c o n v i n c e  re t a i l  s t o r es  to  bu y  an d  s to c k  

lab e l  p r o d u c ts .  T h ey  p ro v i d e  t h e  w areh o u s e  s p ac e  an d  i n v en to ry  

man a gem en t  s y s te ms ,  an d  s h i p  pro d u c ts  to  th e i r  re t a i l  ac c o u n ts  as  

o rd e red .  A n  ad d i t i o n a l  fu n c t i o n  fo r  th e  d i s t r i bu to r  i s  to  i n v o i c e  th e  re t a i l  

s to r es  an d  c o l lec t  mo n ey  fo r  p ro d u c t  s o ld .  T h ey  th en  p ay  th e  rec o rd  l a be l  

an y  mo n ey  o w ed  ac c o rd i n g  t o  th e  t erms  o f  th e  d i s t r i bu t i o n  c o n t rac t .  I t  i s  

th e  r ec o rd  l abe l ’ s  j o b  to  p r o d u c e  an d  p ro v i d e  th e  f i n i s h ed  p r o d u c t  as  w el l  

as  to  p ro mo t e  th e  r ec o rd  to  th e  g e n era l  p u bl i c  an d  mak e  th em aw a re  o f  

w h ere  th ey  c an  m ak e  p u rc h as es .  On  s o me o c c as i o n s  d i s t r i bu to rs  w i l l  o f fe r  

to  man u fac tu r e  an d  d i s tr i bu te  t h e  rec o rd s  i n  re tu rn  fo r  a  l ar ge r  

p erc en ta ge  o f  th e  s a l es  p r i c e .  T h e s e  ty p es  o f  d e a ls  o n ly  g et  o f fe red  to  

lab e ls  o r  a r t i s ts  th at  h av e  a  t r ac k  rec o rd  o f  s o l i d  s a les  an d  a  r e l at i v e ly  

la rg e  c ata lo g  o f  re le as es .   
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T h e maj o r  l abe l  d i s t r i bu t i o n  s y s tem i n v o lv es  s o me o th er  i n d u s try  

p lay e rs  as  p ar t  o f  th e  n etw o rk .  T h es e  i n c lu d e  o n e  s to p s ,  rac k  j o bbe rs ,  a n d  

rec o rd  c lu bs .  On e  s to p s  ar e  mi d d le men  w h o  bu y  rec o rd s  f r o m lab e ls  a n d  

th en  mak e  th em av ai lab le  to  l o c a l  rec o rd  s to res  th at  p ref e r  th e  

c o n v en i en c e  o f  o n e  s to p  s h o p p i n g.  Rac k  j o bbe rs  ar e  mi d d le man  th at  b u y 

rec o rd s  f ro m la be ls  an d  th en  s t o c k  th em i n  th e  rac k s  th a t  th ey  o p e ra te  

w i th i n  ret a i l  s to res .  Rec o rd  c lu bs  bu y  rec o rd i n gs  f ro m l ab e ls  an d  th en  

res e l l  t o  th e i r  m emb ers  a t  d i s c o u n t  p r i c es .  

  

•  Eve n t  Se r vic e  Re pre se n tative s  ( ESR )  

 

E v en t  Se rv i c e  Rep s  w o rk  as  a  l i a i s o n  be tw e en  th e  v a r i o u s  

d ep ar tm en ts  o f  th e  v en u e  an d  th e  s h o w  p ro mo te r .  T h ei r  d u t i es  i n c l u d e  

tr ac k i n g an d  d o c u men t i n g  v en u e  ex p en s es ,  en f o rc i n g  th e  v en u e/p ro mo te r  

c o n tr ac t ,  an d  mak i n g s u re  th e  v en u e  ge ts  p a i d .  T h ei r  j o bs  bec o m e c r i t i c a l  

d u ri n g  ev en ts  w h er e  th e  p r o mo t er  i s  ru n n i n g th e  s h o w  ( whe re  the  

p ro m o te r  re n ts  t he  v e n u e ,  b o o ks  t he  ta le n t ,  s i g n s  s p o n s o rs ,  c o o rd i n a te s  

the  p u b l i c i t y  a n d  p ro m o t i o n ,  a n d  c o l le c ts  the  m o n e y ) .  

  

•  F ron t-of-House  En gin e e rs  (F OH )  

 

T h e  F ro n t  o f  H o u s e  E n gi n ee r  i s  th e  p ers o n  th at  mi xes  th e  ban d ’s  l i v e  

s h o w  an d  c o n tr o ls  h o w  th e  au d i en c e  h ea rs  i t .  A l l  th e  o u tp u t  s i gn a ls  f r o m  

th e  mu s i c i an s  mi c ro p h o n es  an d  i n s tru men ts  ( D I o u tp u ts ,  m i c ro p h o n e  

o u tp u ts )  a re  fed  i n to  th e  m ai n  c o n s o le  ( m i xi n g  b o a rd ) .  T h e  f ro n t  o f  h o u s e  

en gi n ee r  ap p l i es  an d  c o n t ro ls  t h e  v o lu me an d  e f f ec ts  ( e .g . ,  E Q ,  

c o m p re s s i o n ,  g a te ,  re v e rb ,  c ho ru s ,  e tc . )  be fo re  fe ed i n g th e  o v er a l l  s o u n d  

to  th e  mai n  mo n i to rs  ( s p e a ke rs )  i n  t h e  v en u e.  
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•  Lightin g De sign e rs  

 

T h e  Li gh t i n g  Des i gn e r  d es i gn s  th e  l i gh t i n g  s equ en c e  th at  tak es  p lac e  

d u ri n g  a  l i v e  p er fo r man c e .  L i gh t i n g  d es i gn ers  a re  u s u al ly  bro u gh t  i n  wel l  

be fo r e  th e  s h o w  tak es  p lac e ,  an d  t h ey  s e lec t  th e  mo v emen t ,  p lac e me n t ,  

n u mber,  an d  c o lo r  o f  l i gh ts  fo r  th e  s h o w .  T h e  l i gh t i n g  d es i gn e r  d o es  n o t  

a lw ay s  to u r  w i th  th e  s h o w ,  s o m et i mes  l eav i n g  th at  u p  to  th e  l i gh t i n g  

d i rec t o r  ( a l tho u g h  t he y  s o m e ti m e s  d o u b le  a s  s u c h ) .  

 

•  Lightin g Dire c tors  

 

T h e  Li gh t i n g  Di rec to r  o p e r at es  th e  l i gh t i n g  s y s te m o n  th e  d ay  o f  th e  

s h o w  an d  ex ec u tes  th e  l i gh t i n g  s equ en c e  d es i gn ed  by  th e  l i gh t i n g  

d es i gn e r .  T h e  l i gh t i n g  d i rec to r  u s es  a  ‘ l i gh t i n g  d es i gn ’  ( p la n )  c re at ed  by  

th e  l i gh t i n g  d es i gn e r  to  gu i d e  th e m th ro u gh  th e  s h o w .  So m et i m es  t h e  

l i gh t i n g  d es i gn er  an d  l i gh t i n g  d i r e c to r  i s  th e  s ame p ers o n .  T h e  l i gh t i n g  

d i rec t o r  a ls o  te l l s  th e  s p o t  o p er at o rs  w h e re  to  s h i n e  th e  s p o t l i gh t  a n d  

w h at  c u es  to  lo o k  fo r .  

 

•  Lightin g Te c hs  

 

T h e  Li gh t i n g  T ec h ,  a ls o  r e fe r red  to  as  an  e lec tr i c i an ,  s e ts  u p ,  

fo c u s es ,  an d  mai n t a i n s  th e  b an d ’s  l i gh t i n g  s y s t em .  

 

•  Me c han ic al  Right  Soc ie t ie s  

 

A  Mec h an i c a l  Ri gh t  So c i e ty  i s  an  o rg an i za t i o n  fo rmed  to  l i c en s e  

mec h an i c a l  r i gh ts  to  rec o rd  m an u fa c tu rers  ( e .g .  re c o rd  la b e ls )  an d  o th ers  

o n  beh al f  o f  a f f i l i a ted  s o n g c o p y ri gh t  o w n e rs ,  mu s i c  p u bl i sh ers  a n d  

s o n gw ri te rs .  M ec h an i c a l  r i gh t  s o c i e t i es  c o l lec t  m ec h an i c a l  ro y a l t i es  f r o m  

l i c en s ees  an d  p e ri o d i c a l ly  d i s t r i b u te  th e  earn i n gs  t o  mem be rs .  T h ey  

c h arg e  th e i r  a f f i l i a tes  a  c o mmi s s i o n  o f  g ro s s  m ec h an i c a l  ro y al t i es  

c o l l ec t ed .   
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T h e mai n  mec h an i c a l  r i gh t  s o c i e ty  i n  th e  U n i ted  St at es  i s  th e  H a r ry  

F o x  A g en c y  ( H F A ) ,  a  d i v i s i o n  o f  th e  Na t i o n al  Mu s i c  P u bl i sh ers  

A s s o c i at i o n  ( N MP A ) .  T h ey  c an  b e  re ac h ed  o n l i n e  at  h t tp : / /w w w .n mp a .o rg .  

  

•  Me rc han dise rs  

 

Me rc h an d i s ers  ar e  c o mp an i es  th at  p ay  ban d s  an d  s i n g ers  fo r  th e  

r i gh t  to  s e l l  th e i r  me rc h an d i s e  ( T - s hi r ts ,  ha ts ,  e tc . )  a t  c o n c e rts ,  re ta i l  

s to r es  o r  o n  th e  In te rn e t .  

  

•  Mon itor  En gin e e r  

 

T h e  Mo n i to r  E n gi n e er  c o n tr o ls  th e  s o u n d  th at  th e  mu s i c i an s  h ear  o n  

s ta ge  th r o u gh  th e  s tage  o r  e a rp h o n e  mo n i to rs .  T h ey  o p e ra te  a  s ep ar ate  

mi xi n g  bo a rd  th at  f eed s  th e  s o u n d  fro m th e  equ i p men t  an d  mi c ro p h o n es  

bac k  to  th e  s ta ge  o r  ea rp i ec e  th ro u gh  mo n i to rs  th at  th e  mu s i c i an s  can  

h ear .  In  c o mp lex  mo n i t o r  s e tu p s ,  ea c h  mu s i ci an  c an  h ear  a  s ep a ra te  mi x .  

  

•  Music  Dire c tors  

 

T h ere  a re  gen e ra l ly  fo u r  d i f fe r en t  t y p es  o f  mu s i c  di rec to rs  y o u  may  

en c o u n ter  w o rk i n g w i th i n  th e  mu s ic  bu s i n es s .  Mu s i c  Di rec to rs  ( o r  M D’ s )  

c an  be  f o u n d  at  r ad i o  s t at i o n s  s c re en i n g an d  s e lec t i n g  rec o rd i n gs  fo r  

a i rp l ay .  A t  c o mme rc i a l  rad i o  s ta t i o n s ,  th i s  j o b  i s  b e i n g  d o n e  mo r e  an d  

mo r e  by  c o n s u l tan ts  an d  gr o u p  P ro gr am Di r ec t o rs  th an  by  M u s i c  

Di r ec to rs .  T h e  s ec o n d  ty p e  o f  Mu s i c  Di r ec to r  i s  a  p e rs o n  h i red  by  an  a r t i s t  

to  au d i t i o n ,  r eh ea rs e  an d  le ad  a  b ac k i n g b an d  o n  t o u r  o r  d u ri n g  s e l ec t  

p erf o r man c es .  T h e  th i rd  ty p e  o f  Mu s i c  Di rec to r  s c o r es  an d  a r ran ges  mu s i c  

fo r  f i lms ,  te lev i s i o n  p ro gr ams ,  c o m merc i a ls ,  o r  l i b r ary  s e rv i c es ,  an d  w h o 

u su al ly  a ls o  c o n d u c ts  th e  o rc h es t ra  rec o rd i n g th e  mu s i c  fo r  s u ch  u s ages .  

H o te ls ,  res o r ts ,  th ea te rs ,  c h u rc h es ,  ar ts  c en t e rs ,  c o mmu n i ty  c en te rs ,  e tc . ,  

emp lo y  th e  fo u r th  ty p e  o f  Mu s i c  Di r ec to r  to  o r gan i ze  mu s i c a l  ev en ts ,  bo o k  

mu s i c i an s ,  lead  i n - h o u s e  o rc h es tr as ,  e tc .  

http://www.nmpa.org/�
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•  Music  Publishe rs  

 

A  mu s i c  pu bl i s h er  a t t emp ts  to  exp l o i t  mu s i c a l  c o p y ri gh ts  o n  beh al f  

o f  th ems e lv es  an d  th e  s o n gw ri t ers  th ey  rep res en t .  T h ey  t ak e  c ar e  o f  t h e  

ad mi n i s tr at i v e  d u t i es  i n v o lv ed  w i th  f i n d i n g u s es  fo r  th e  c o p y ri g h ts  

( s o n g s ) ,  n ego t i a t i n g  l i c en s es ,  c o l le c t i n g  f ees  an d  d i s tr i bu t i n g  mo n ey  to  

th e  w ri te r( s )  o r  o th e r  p u bl i s h er( s )  i n v o lv ed .  So n gs  c an  h av e  m an y  u s es  

bes i d es  b e i n g  r ec o rd ed  o n  an  a lbu m.  So n gs  p r o v i d e  th e  m o o d  fo r  m o v i e  

s c en es  an d  s et  th e  v i be  fo r  T V  c o mme rc i a ls  an d  a  h o s t  o f  o t h er  

p ro d u c t i o n s .  P u bl i s h i n g,  l i k e  c o p y ri gh t ,  i s  a  v e ry  c o mp le x  to p i c  th at  go es  

bey o n d  th e  s c o p e  o f  th i s  e - B o o k .  L i k e  a lmo s t  ev e ry th i n g e ls e  re la ted  to  t h e  

bu s i n es s  o f  mu s i c ,  y o u  mu s t  mak e  s u re  y o u  h av e  an  en te rt a i n men t  

at t o rn ey  lo o k  o v er  an y  p ap er w o rk  p res en t ed  to  y o u  by  a  p u bl i s h er  ( o r  

a n yo n e  e ls e  fo r  tha t  m a t te r ) .  

 

•  Music  Supe r visors  

 

Mu s i c  su p erv i s o rs  are  th e  p eo p le  r es p o n s i b le  fo r  s ec u ri n g  mu s i c  fo r  

u s e  i n  f i lms ,  T V s h o w s ,  v i d e o  g a mes ,  e tc .  T h ey  p ar t i c i p at e  by  f i n d i n g,  

s u gges t i n g  an d  n e go t i at i n g  fo r  th e  r i gh ts  to  u s e  rec o rd ed  mu s i c  i n  f i lms  

an d  o th er  p ro j ec ts .  T h ey  ar e  i n  c o n s tan t  c o m mu n i c at i o n  w i th  mu s i c  

l i br a r i es ,  mu s i c  p u bl i s h ers ,  rec o r d  la be ls ,  s o n gw ri t e rs  an d  c o mp o s ers ,  

e tc . ,  an d  h e lp  to  man ag e  th e  mu s i c  bu d gets  ap p ro p ri a ted  by  th e  

p ro d u c t i o n  c o mp an i es  res p o n s i b le  f o r  th e  p r o j ec ts .  

 

•  Pe rformin g Rights  Soc ie t ie s  

 

T h ere  a re  fo u r  m ai n  p e rf o r mi n g r i g h ts  s o c i e t i es  i n  th e  U n i t ed  S ta tes :  

T h e  A meri c an  So c i e ty  o f  Co mp o s ers ,  A u th o rs  &  P u bl i s h ers  ( ASCA P ) ,  

B ro ad c as t  Mu s i c ,  In c .  ( B MI ) ,  SE SA C ( fo rm e r ly  t he  “So c i e ty  o f  E u ro p e a n  

Sta g e  A u th o rs  &  Co m p o s e rs ” ,  b u t  n o w s i m p ly  SE SAC ) ,  an d  So u n d 

Exc han ge .   
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T h ree  o f  th es e  o r gan i z at i o n s  ( A SCA P ,  B MI ,  a n d  SE SA C )  c o l l ec t  

p ay men ts  f o r  l i c en s ed  p u bl i c  w o rk s  o n  beh al f  o f  th e i r  m emb er  c o p y ri g h t  

o w n ers .  T h ey  n ego t i a te  fees ,  mo n i t o r  an d  c o l lec t  r o y a l ty  p ay m en ts  f r o m  

es tab l i s h men ts  an d  v en u es  ( e .g .  re s ta u ra n ts ,  n i g htc lu b s ,  b o wl i n g  a l le ys ,  

ra d i o  s ta t i o n s ,  e tc .)  an d  mak e  p a y men ts  to  th e i r  w ri t e r  an d  p u bl i sh er  

memb ers .  So u n d  E xc h an ge  c o mp en s ates  rec o rd i n g c o mp an i es  an d  a rt i s ts  

fo r  th e  u s e  o f  th e i r  mu s i c  by  d i g i ta l  mu s i c  s erv i c e  p r o v i d e rs .   

 

Y o u  c an  j o i n  A SCA P  an d  B MI as  a  s o n gw ri te r  an d /o r  a  p u bl i s h er  

memb er ,  an d  So u n d  E xc h an ge  as  an  art i s t  o r  s o u n d  rec o rd i n g c o p y ri gh t  

o w n er .  E n t ry  i n to  SE SA C i s  by  s e le c t i o n .  E ac h  o rg an i za t i o n  h as  d i f fe r en t  

c r i te r i a  f o r  ac c ep t i n g  o r  r e j ec t i n g  a p p l i c an ts .  T h ey  c an  be  fo u n d  o n l i n e  at  

h t tp : // w w w . as c ap .c o m ,  h t tp : //w w w .bmi .c o m ,  h t tp : // w w w .s es ac .c o m ,  a n d  

h t tp : // w w w .s o u n d exc h an ge .c o m .  

  

•  Produc t  Man age rs  

 

P ro d u c t  Man a g ers  ar e  th e  p eo p l e  a t  m aj o r  l abe ls  i n  c h ar ge  o f  

c o o rd i n a t i n g ,  o v e rs ee i n g,  an d /o r  d i rec t i n g  th e  m an u fac tu re  an d  re le as e  o f  

p ro d u c t .  A  r ec o rd  c o mp an y  p ro d u c t  man a ge r ’s  d u t i es  i n c lu d e  th e  as s em bly  

o f  m as te r  tap es ,  la be l  c o p y ,  c o p y ri gh t  i n fo rm at i o n ,  c red i ts ,  l i n e r  n o t es ,  

gr ap h i c s ,  a rtw o rk ,  e tc . ,  w h i c h  ar e  fo rw ard ed  t o  th e  p res s i n g  p l a n t ,  

mas te r i n g  l ab ,  an d  p ri n t ers .  P ro d u c t  man ag e rs  w o rk  c l o s e ly  w i th  o t h er  

d ep ar tm en ts  to  s c h ed u le  r e le as e  d at es  an d  c o o rd i n a te  m a rk e t i n g  

ac t i v i t i es .  

  

•  Profe ssion al  Man age rs  

 

P ro f es s i o n al  M an a ge rs  man a ge  an d  mark et  s o n gs  fo r  mu s i c  

p u bl i s h ers .  Oth er  n am es  fo r  p ro f es s i o n al  man a ge rs  i n c lu d e  s o n g p lu gge rs ,  

c ata lo g  m an a ge rs ,  o r  c re at i v e  m an a ge rs .  In  ad d i t i o n  to  p lu ggi n g s o n gs ,  th e  

p o s i t i o n  s o me t i mes  a ls o  i n c lu d es  o th er  d u t i es ,  s u c h  as  s c o u t i n g,  s i gn i n g,  

an d  d ev e lo p i n g  t a l en t ,  p r o d u c i n g d e mo s ,  an d  i n te r ac t i n g  w i th  l i c en s ees .  

http://www.ascap.com/�
http://www.bmi.com/�
http://www.sesac.com/�
http://www.soundexchange.com/�
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•  Program Con sultan ts  

 

P ro g r am C o n s u l tan ts  ar e  i n d ep en d e n t  exp er ts  h i red  by  rad i o  s ta t i o n s  

to  as s i s t  i n  i n c re as i n g  au d i en c e  s h are .  P ro g ra m c o n s u l tan ts  may  d ev i s e  o r  

rev i s e  a  r ad i o  s t at i o n ’s  f o r ma t ,  p lay  l i s t ,  i ma g e ,  ma rk et i n g  s t ra te gy ,  e tc .  

  

•  Program Dire c tors  

 

A t  r ad i o  s t at i o n s ,  th e  P ro g ra m Di r ec to r  i s  th e  p e rs o n  i n  c h ar ge  o f  

p lan n i n g an d  s c h ed u l i n g  p ro g rams ,  an d  h as  th e  u l t i m at e  res p o n s i b i l i ty  fo r  

th e  mat er i a l  an d  p e rs o n n el  s e lec te d  fo r  p r o g ra ms .  T h e  P ro g ra m Di rec to r  

( P D)  d ec i d es  w h at  th e  o v er a l l  p r o g ram mi n g f o r  th e  r ad i o  s ta t i o n  s h o u ld  

be .  A t  c o m me rc i a l  rad i o  s t at i o n s  th e  P D p erfo rms  th e  fu n c t i o n  o f  

gen e ra t i n g  au d i en c e  s h ar e  an d  ra t i n gs  w i th  i n p u t  f ro m c o n s u l tan ts ,  g r o u p 

P D’s ,  b ran d  man a ge rs ,  an d  In d i e  p r o mo t ers .  

 

•  Public ists  an d PR F irms  

 

P u bl i c i s ts  an d  P R f i rms  ( m a n y t i m e s  the  s a m e  th i n g )  a t temp t  t o  

gen e ra te  p u bl i c i ty  th ro u gh  th e  med i a  fo r  th e i r  c l i en ts .  T h ey  n o rma l ly  ge t  

p a i d  a  w eek ly ,  mo n th ly ,  o r  p e r- p ro j ec t  f ee  f o r  th e i r  e f fo r ts .  T h e  p u bl i c i ty  

e f f o r ts  c an  h e lp  ar t i s ts  to  a t t rac t  i n d u s try  an d  p u bl i c  a t t en t i o n ,  p u bl i c i ze  

a  r e l eas e  o r  t o u r ,  an d  i n c r eas e  th e  fan - b as e .  P u bl i c i s ts  as s i s t  i n  ge t t i n g  

ar t i c les ,  i n te rv i ew s ,  rev i ew s ,  f ea tu res  an d  n e w s  i t ems  w ri t ten  abo u t  th e i r  

c l i en ts ,  as  w el l  as  res p o n d i n g to  i n q u i r i es  f ro m med i a  p e rs o n n el  an d  o t h er  

i n d i v i du als .  P R f i rms  c an  a ls o  be  i n s tru men ta l  i n  s ec u ri n g  s p o n s o rs h i p  

d eals  fo r  to u rs .  
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•  Pyrote c hn ic ian s  

 

P y ro tec h n i c i an s  a re  r es p o n s i b le  fo r  as s emb l i n g  an d  i gn i t i n g  

p y ro t ec h n i c  e f fec ts  a t  c o n c er ts  o r  o th er  p e rf o r man c e  ev en ts .  P y ro tec h n i c s  

ar e  am o n g th e  mo s t  d an ge ro u s  e f fec ts  u s ed  o n  s tag e ,  an d  man y  s t at es  a n d  

c i t i es  requ i re  th a t  P y ro tec h n i c i an s  be  l i c en s ed  bef o r e  th ey  c an  le ga l ly  u s e 

p y ro t ec h n i c s  o n  s tag e .  

  

•  Quarte rbac k s  

 

In  th e  ar ea  o f  r ad i o  p r o mo ti o n ,  “ q u arte rb ac k s ”  a re  p e o p le  th at  a re  

c o n s u l ted  to  ru n  y o u r  o v e ra l l  m ark et i n g  c amp ai gn .  T h ey  c o o rd i n ate  

ac t i v i t i es  be tw e en  th e  r ad i o  p ro m o te r ,  bo o k i n g ag en t ,  p u bl i c i s t ,  re t a i l  

p ro mo te r ,  e tc .  W h en  y ou  h av e  a  c o mp le x  c amp ai gn  u n d er  w ay ,  i t  h e lp s  to  

h av e  a  s i n gl e  p o i n t  p ers o n  th at  a l l  i n d i v i d u als  c an  rep o r t  t o .  

  

•  Radio Promote rs  

 

In d ep en d en t  rad i o  p r o mo te rs  ( o f t e n  c a l le d  “In d i e s ” )  a t temp t  to  

ac h i ev e  rad i o  a i rp lay  fo r  th e i r  c l i en ts .  A f t er  rec o rd s  ar e  s en t  to  th e  ra d i o  

s tat i o n s ,  th e  In d i es  m ak e  f o l lo w - u p  c a l ls  i n  an  at temp t  to  c o n v i n c e  th e  

p ro g r am d i r ec to rs  ( P D)  to  ad d  th e i r  c l i en t ’s  s o n gs  to  th e  p l ay  l i s ts .  T h ey  

feed  P D ’s  i n fo rma t i o n  ab o u t  th e  mark et i n g  an d  p ro mo ti o n  c amp ai gn ,  th e  

ar t i s t ’ s  p e rfo rm an c es  an d /o r  to u r  s c h ed u le ,  a i rp l ay  o n  o th er  i n f lu en t i a l  

s tat i o n s ,  re ta i l  ac t i v i ty ,  med i a  c o v er ag e ,  d i s t r i bu t i o n  p l an s ,  p u bl i c i ty  

e f f o r ts ,  r ad i o  t rad e  ad s ,  u n i t  s a les  i n fo rm at i o n ,  e tc .  T h e  r ad i o  c amp a i gn  

c an  ru n  an y wh ere  f ro m a  f ew  w eek s  to  a  f ew  mo n th s  an d  c an  co s t  

an y w h ere  f ro m a  few  th o u s an d  to  t e n s  o f  th o u s an d s  o f  d o l l a rs .  
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•  Re c ord Produc e rs  

 

A  go o d  r ec o rd  p ro d u c er  i s  l i k e  a  g o o d  f i lm d i rec to r .  T h ei r  j o b  i s  to  

ge t  th e  b es t  p e rf o r man c es  o u t  o f  a l l  th e  mu s i c i an s  an d  s i n gers ,  k eep  t h e  

s tu d i o  s es s i o n s  ru nn i n g o n  t i me ,  ac t  as  a  l i a i s o n  bet w een  th e  ban d  an d  t h e  

rec o rd i n g en gi n e er ,  c o m mu n i c ate  w i th  th e  rec o rd  la be l  A & R rep ,  f i l e  a l l  

th e  n ec es s ary  t a l en t  r e l eas es  an d  re la ted  p ap e rw o rk ,  an d  k eep  th e  p ro j ec t  

w i th i n  th e  a l lo t ted  bu d get .  A  go o d  p ro d u c er  w i l l  h e lp  k eep  th e  a rt i s ts  

i n s p i red  an d  mo t i v a ted ,  an d  p rev e n t  th em fro m r eac h i n g fo r  th e  s ame  

p red i c t ab le  r i f f s  o v e r  an d  o v e r  ag ai n .  M an y  t i mes  p ro d u c ers  p lay  th e  r o le  

o f  ta len t  s c o u ts  an d  are  th e  ea rs  o f  th e  rec o rd  lab e ls  i n  th e i r  a rea .  A s  a  

man a ge r  y o u  w i l l  w an t  to  m ak e  r e l a t i o n s h i p s  w i th  as  man y  go o d  p ro d u c ers  

w i th  c o n tac ts  an d  c red en t i a ls  as  p o s s i b le .  

 

•  Rigge rs  

 

T h e  Ri g ge r  i s  th e  p e rs o n  res p o n s i b le  fo r  s a fe ly  s e t t i n g  u p  an d  

h an gi n g th e  l i gh t  an d  s o u n d  po i n ts  i n  th e  a ren a .  T h ey  w o rk  i n  

c o o rd i n a t i o n  w i th  th e  gro u n d  r i g g er ,  w h o  as s i s ts  i n  meas u ri n g  o u t  th e  

p o i n ts ,  as  w el l  as  s e t t i n g  u p  th e  c h ai n - d ri v en  mo to rs  th at  s u s p en d  th e  

p o i n ts .  T h e  g ro u n d  r i g ge rs  a ls o  p r ep ar e  c a b le  f o r  b r i d le  an d  d ead  h an gs .  

  

•  Route  Pe rson s  

 

A  Ro u te  P e rs o n  i s  a  s a les p e rs o n  as s i gn ed  t o  s e rv i c e  r e t a i l  c l i en ts  i n  

s p ec i f i c  s a l es  te r r i to r i es .  R ec o rd  d i s tr i bu to rs  h i re  ro u te  p eo p le  to  s e l l  a n d  

d e l i v e r  p r o d u c t  to  r e t a i l ers ,  s e t  u p  merc h an d i s i n g  d i s p lay s ,  mo u n t 

p o s te rs ,  a rr an g e  f la ts ,  e tc .  
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•  Se ll in g  Age n ts  

 

Se l l i n g  A gen ts  ( a ls o  c a l le d  m u s i c  j o b b e rs )  ar e  ap p o i n t ed  to  s e l l  

p r i n ted  mu s i c  to  re t a i le rs  o n  beh al f  o f  mu s i c  pu bl i s h ers .  T h e  s e l l i n g  ag en t  

i s  u su al ly  a  p r i n t  p u bl i s h er  w i t h  exp e rt i s e  i n  d es i gn i n g,  p r i n t i n g,  

d i s tr i bu t i n g ,  an d  s e l l i n g  s h eet  mu s ic .  

  

•  Ste war ds  

 

A  s tew a rd  ( a ls o  kn o wn  a s  a  s ho p  s te wa rd )  i s  a  u n i o n  o f f i c i a l  o r  a  

u n i o n c o n trac t o r  w h o  h i res  an d  s u p erv i s es  mu s i c i an s  an d  in su re s  

en fo rc em en t  o f  t er ms  i n  u n i o n  agr eem en ts  w i th  p ro d u c ers .  S t ew a rd s  ar e  

a ls o  th e  p eo p l e  h i red  to  h e lp  s u perv i s e  o r  man a g e  a  c o n c er t  o r  o t h er  

ev en t .  

  

•  Tale n t  Buye rs  

 

U n l i k e  B o o k i n g A gen ts ,  w h o  w o rk  f o r  th ems elv es ,  T a l en t  B u y ers  a re  

emp lo y ed  by  h o te ls ,  c lu bs ,  c as i n o s ,  an d  o th e r  v en u es  to  bo o k  ta le n t .  

T a l en t  B u y ers  d o  n o t  rec e i v e  a  c o mmi s s i o n  o n  th e  a r t i s t ’ s  p er fo rm a n c e  

fees ,  bu t  i n s t ead  r ec e i v e  a  s a l ary  f ro m th e  v en u e  th at  h i r es  th em .  

   

•  Tale n t  Sc outs  

 

T a l en t  Sc o u ts  u su al ly  w o rk  u n d er  t h e  d i rec t i o n  o f  A & R rep s .  T a l en t  

s c o u ts  as s i s t  th e  A & R rep s  by  s eek i n g o u t ,  ev a lu at i n g  an d  rec ru i t i n g  n ew  

ta len t  an d  m ate r i a l .  T h ey  a r e  th e  o n es  th at  c an  o f ten  be  fo u n d  i n  c lu bs  

an d  o n  th e  s tre ets  l i s ten i n g an d  lo o k i n g o u t  fo r  u p - an d - c o mi n g t a len t ,  an d  

mo r e  c o mm o n ly  n o w  s e a rc h i n g th e  i n tern et  fo r  t a l en ted  a rt i s ts  th at  ar e  

c re at i n g  a  “ bu zz” .  
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•  Te c hn ic al  Dire c tors  

 

T ec h n i c a l  Di r ec to rs  ar e  p e o p le  i n  c h arg e  o f  s e t  d es i gn ,  c o n s t ru c t i o n ,  

an d  c o n t ro l  d u ri n g  a  l i v e  p e rfo rm an c e .  T h ey  c an  u su al ly  be  fo u n d  o n  

la rg e r  t o u rs  an d  s h o w s  w h er e  m aj o r  lab e l  a rt i s ts  a re  p er fo rmi n g.  

  

•  Trac k e rs  

 

T rac k ers  a re  p eo p l e  as s i gn ed  t o  c h ec k  r ad i o  s t at i o n s ,  t r ad e  

mag azi n es ,  r ec o rd  s to res ,  d i s tr i b u to rs ,  e tc . ,  i n  o rd e r  to  mo n i to r  th e  

p ro g r es s  o f  m ark et i n g  e f fo r ts  fo r  a  c o mm erc i a l  rec o rd  re le as e ,  mak i n g  

n o te  o f  w e ek ly  r ad i o  ad d s ,  c h ar t  en tr i es ,  c h ar t  mo v e men t ,  a i rp l ay  

ro t at i o n ,  s a les ,  e tc .  No w ad ay s ,  c o mp an i es  c an  u t i l i ze  s o lu t i o n s  l i k e  B i g  

Ch amp agn e  ( h t tp : / /w w w .bi gc h amp a gn e .c o m)  an d  o th e rs  to  t rac k  a l l  t h i s  

d ata .  

   

•  Traff ic  Man age rs  

 

In  la r ge  rec o rd i n g s tu d i o s ,  t ra f f i c  man a ge rs  a re  th e  p eo p l e  i n  c h arg e  

o f  s c h ed u l i n g  s tu d i o  t i me fo r  c l i e n ts .  T h es e  la r ge  s tu d i o s  u su al ly  hav e  

betw een  th re e  an d  s ev en  d i f fe ren t  s tu d i o s  i n  o n e  c o mp le x  w i th  mu lt i p le  

rec o rd i n g /mi xi n g /m as te r i n g / ed i t i n g  p ro j ec ts  t ak i n g  p lac e  a t  o n e  t i m e .  

   

•  Un ion s  

 

T h e  tw o  m ai n  mu s i c i an  u n i o n s  i n  the  U n i ted  S ta tes  ar e  th e  A me ri c an  

F ed e ra t i o n  o f  Mu s i c i an s  ( AF M )  an d  th e  A meri c an  F ed e ra t i o n  o f  

T e l ev i s i o n  &  Rad i o  A r t i s ts  ( AF T RA ) .  T h e  A F M n ego t i a tes  te rms  o f  

emp lo y m en t  f o r  s es s i o n  mu s i c i an s  w i th  rec o rd  c o mp an i es ,  s e t t i n g  u n i o n  

s c a le  an d  p en s i o n  c o n tr i bu t i o n s  fo r  rec o rd i n g s es s i o n s .  A F T RA  i s  a ls o  an  

A F L- CI O af f i l i a t ed  u n i o n ,  bu t  i s  ge ar ed  mo r e  to  p ro tec t  an d  p ro m o te  

i n ter es ts  o f  ac to rs  an d  o th er  p ro fes s i o n al  p e r fo r me rs ,  an d  br o ad c as te rs  i n  

te l ev i s i o n ,  r ad i o ,  s o u n d  re c o rd i n gs ,  n o n - b ro ad c as t / i n d u s tr i a l  

http://www.bigchampagne.com/�
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p ro g r ammi n g an d  n ew  tec h n o lo gi es ;  th o u gh  s o me mu s i c i an s  an d  v o c a l i s ts  

a f f i l i a te  w i th  A F T RA  ra th er  th an  th e  A F M . A F T RA  n e go t i at es  t er ms  o f  

emp lo y m en t  f o r  ac to rs  an d  an n o u n c ers  w i th  br o ad c as t i n g  n e tw o rk s ,  lo c a l  

s tat i o n s ,  an d  p ro d u c t i o n  c o mp an i es ,  s e t t i n g  u n i o n  s c a le  an d  p en s i o n  

c o n tr i bu t i o n s  f o r  b ro ad c as t  w o rk .   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SOLUTIONS TO COMMON MANAGEMENT CHALLENGES 

 
A s  a  n ew  man a ge r ,  i t  i s  t emp ti n g  to  th i n k  th at  th e  l i fe  o f  a  m an a ge r  

i s  go i n g  to  be  fu l l  o f  g l i t z  an d  g l am o u r,  c e le bri ty  p ar t i es  an d  aw a rd s  s ho w  

ap p ea ran c es ,  s o ld - o u t  p e rfo rm an c e s  an d  f ren z i ed  p res s  c o n f e ren c es ,  w i th  

la rg e  amo u n ts  o f  mo n ey  ro l l i n g  i n  f ro m c o mmi s s i o n s  an d  c o n s tan t  p ra i s e  

h eap ed  o n  y o u  f ro m  y o u r  c l i en t ,  y o u r  p eers  an d  th e  mu s i c  i n d u s try  i n  

gen e ra l .  In  th e  be gi n n i n g,  n o th i n g  c o u ld  be  fu rth er  f ro m th e  t ru th .  Y o u  

s h ou ld  s erv e  y o u rs e l f  a  l a rg e  d o s e  o f  re a l i ty  b efo r e  y o u  v en tu r e  o u t  i n to  

th e  f i e ld  o f  ar t i s t  man a g emen t .  

 

T h ere  i s  n o  d o u bt  th at  th e re  a r e  man y  r ew a rd s  to  b e  h ad  i f  

ev e ry th i n g i s  p lan n ed  o u t  w e l l ,  y o u r  c l i en ts  a re  t a l en t ed  an d  as  c o mmi t t ed  

to  w o rk i n g as  h ard  as  y o u  are ,  y o u  c reat e  an d  tak e  ad v an t a ge  o f  

o p p o rtu n i t i es  as  th ey  a r i s e ,  an d  y o u  h av e  s o me lu c k  o n  y o u r  s i d e .  T h e  

s mar t  m an a ge r  i s  th e  o n e  w h o  i s  w i l l i n g  to  c o n s i d e r  man y  o f  th e  p ro ble ms  

th at  m ay  o c c u r  i n  th e  c o u rs e  o f  d o i n g th e i r  j o b .   

 

E v en  th o u gh  s o me s o lu t i o n s  a re  o f f er ed ,  y o u  s h o u ld  s p en d  s o me t i me  

th i n k i n g abo u t  th e  p ro b lems  p res e n ted  i n  th i s  c h ap te r  an d  th en  try  t o  

c o me u p  w i th  o th er  c h al l en g es  an d  s o lu t i o n s  th at  bes t  f i t  y o u r  

c i rc u ms tan c es .  In  ad d i t i o n ,  y o u  s h o u ld  at te mp t  to  en v i s i o n  ad d i t i o n al  

s c en ari o s  th at  c o u ld  p ro v e  to  be  p r o ble ma t i c  s o  th at  y o u  d o n ’ t  g et  c au gh t  

f l a t - f o o t ed  w h en  th ey  o c c u r .   
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F o l lo w i n g a re  j u s t  s o me o f  th e  man y  c h al len ges  th at  y o u  c ou ld  

en c o u n ter  i n  th e  f i e ld  o f  ar t i s t  man a gem en t ,  w i th  s u gges t ed  s o lu t i o n s .  

 

On e  of  the  group me mbe rs  is  n ot  in te re ste d in  s ign in g the  

man age me n t  de al.  

 

A s  y o u  ap p ro ac h  a  g ro u p  w i th  a  man ag emen t  o f fe r ,  y o u  may  

en c o u n ter  a  s i tu at i o n  w h er e  o n e  o f  th e  mem be rs  i s  n o t  i n te res t ed  i n  

s i gn i n g w i th  y o u .  T h e  f i rs t  th i n g  y o u  sh ou ld  d o  i s  a t t emp t  to  f i n d  o u t  w h at  

th e  i n d i v i du al  ban d  memb ers ’  o b j e c t i o n s  are .  T h e  p ers o n  may  th i n k  th at  

y o u  are  u n qu al i f i ed .  T h ey  m ay  h av e  h ad  a  bad  exp eri en c e  w i th  an o th er  

man a ge r  p r ev i o u s ly ,  o r  s o m e i n d u s try  p ers o n  may  h av e  w a rn ed  t h em  

ag ai n s t  s i gn i n g w i th  y o u .  So meth i n g y o u  d i d i n  th e  p as t  may  h av e  been  

bro u gh t  to  th e i r  a t ten t i o n .  T h ey  may  s i mp ly  b e  n er v o u s  abo u t  s i gn i n g  

an y th i n g w i th  an y o n e.  T h ey  may  th i n k  th at  th ey  d o n ’ t  n eed  m an a gem e n t  

o r  th at  th ey  c an  an d  s h o u ld  h an d le  m an a gem en t  d u t i es  th ems e lv es .  

W h atev e r  th e  c as e  may  be ,  t ry  a n d  ad d res s  th e i r  c o n c ern s  i f  y o u  ar e  

i n ter es t ed  i n  s i gn i n g th e  g ro u p .  Y o u  may  n eed  to  c o n v i n c e  th e  p ers o n  th at  

y o u  are  s a fe  to  s i gn  w i th ,  th at  th e  ru mo rs  a r e  u n tru e ,  th a t  th ey  re a l ly  d o  

n eed  man a gem en t ,  an d  s o  o n .  I f  th e re  r ea l ly  i s  s o meth i n g n e ga t i v e  i n  y o u r  

p as t  th at  th ey  h av e  be en  m ad e  a w ar e  o f ,  y o u  s h o u ld  c o me c lean  an d  

exp l a i n  y o u r  s i d e  o f  th e  s to ry  an d  h o w  y o u  h av e  r ec t i f i ed  th e  s i tu at i o n .   

 

I f  s o m eth i n g n eg at i v e  h as  tak en  p lac e  i n  th e  p as t ,  d o  n o t  t ry  an d  

p ret en d  th at  n o th i n g h ap p en ed  i f  th er e  i s  a  rec o rd  s o mew h e re  o f  

s o meth i n g n e ga t i v e  y o u  d i d .  H o w  d o  y o u  exp ec t  th e  ban d  to  t ru s t  y o u  i f  

y o u  s tart  th e  r e l at i o n s h i p  o f f  w i th  a  l i e ?  T h e  m an ag e r- a rt i s t  r e l at i o n s h i p 

mu s t  be  b as ed  o n  mu tu al  t ru s t .  Do  n o t  t ry  to  s i gn  th e  g ro u p  w i th o u t  th e  

s i gn atu re  o f  th e  o b j ec t i n g  me mbe r ,  o r  ge t  th e  o b j ec t i n g  m emb er  k i c k ed  

o u t  o f  th e  g ro u p .   
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A ll  me mbe rs  o f  th e  g ro u p  h av e  to  agr ee  to  an d  s i gn  th e  man a ge men t  

c o n tr ac t  i n  o rd e r  t o  be  b o u n d  to  i t .  A s  temp ti n g  as  i t  i s ,  d o  n o t  t ry  an d  ge t  

th e  o b j ec t i n g  g ro u p  membe r  f i red ,  u n les s  th ey  ar e  i n d eed  a  l i ab i l i ty  to  t h e  

gr o u p  an d  th e  r es t  o f  th e  g ro u p  a gr ees  th a t  th ey  s h o u ld  go .  I f  y o u  fa i l  to  

c o n v i n c e  th e  g ro u p  to  s i gn  w i th  y o u ,  th e  bes t  o p t i o n  i s  to  w i th d raw  y o u r  

o f f er  an d  mo v e  o n  to  an o th er  gr o u p.  T h ey  may  s ee  th e  l i gh t  a t  s o me p o i n t  

i n  th e  fu tu re  an d  ap p r o ac h  y o u  ag ai n  abo u t  m an agi n g th em.  

  

Lac k  of  (or  ba d) c ommun ic ation  be twe e n  you an d your c l ie n t .  

 

T h i s  i s  a  v ery  c o mmo n  p ro bl em th at  o c c u rs  betw een  man ag ers  an d  

th e i r  c l i en ts ,  an d  i f  n o t  w o rk ed  o u t  ea r ly  o n ,  c an  le ad  to  th e  en d  o f  th e  

re la t i o n s h i p  befo r e  an y th i n g go o d  c an  h ap p en .  Co mmu n i c at i o n  s k i l l s  ar e  

abs o lu te ly  v i ta l  i n  th e  f i e ld  o f  a rt i s t  man a g emen t ,  s i n c e  b ad  

c o mmu n i c at i o n  c re at es  a  v ac u u m i n  w h i ch  o th ers  c an  s p read  n e g at i v e  

p ro p a gan d a an d  mi s i n fo rma t i o n .  No t  o n ly  d o  y o u  h av e  to  be  ab l e  to  

c o mmu n i c ate  w el l  w i th  y o u r  c l i en t ,  bu t  a ls o  w i th  a l l  th e  o th e r  i n d u s try  

p ro f es s i o n als  as  w e l l  ( e .g .  p ro d u c e r s ,  la b e l  A & R re p s ,  p u b l i s he rs ,  b o o k i n g  

a g e n ts ,  c o n c e rt  p ro m o te rs ,  p u b l i c i s ts ,  l i c e n s e e s ,  h i re d  m u s i c i a n s ,  e tc .) .  

Y o u  an d  th e  c l i en t  w i l l  h av e  to  b e  o n  th e  s ame p age  a t  a l l  t i mes  i n  o rd e r  t o  

av o i d  mi s u n d ers t an d i n gs .   

 

B an d  membe rs  o r  a r t i s ts  s h o u ld  fee l  c o mf o r ta b le  ta lk i n g  to  y o u  

abo u t  an y th i n g  th at  c o n c e rn s  o r  i n ter es ts  th em  at  an y  t i m e,  an d  y o u  

s h ou ld  d o  y ou r  p art  to  mai n ta i n  an  o p en - d o o r  p o l i c y  w i th  th em.  Y o u r  

c l i en ts  s h o u ld  k n o w  th a t  a l l  c o rr es p o n d en c e  mu s t  go  th ro u gh  y o u  an d  be  

d i s c u ss ed  befo re  b e i n g  ac t ed  u p o n .  B es i d es  ta lk i n g  o n  th e  p h o n e,  t ex t i n g,  

tw i t te r i n g ,  o r  s en d i n g emai ls  bac k  an d  fo r th ,  y o u  s h ou ld  t ry  to  s c h ed u le  

re gu la r  m eet i n gs  w i th  y o u r  c l i en ts  to  rev i e w  p r o g res s  rep o r ts  an d  d i s c u s s  

i d eas  an d  c o n c e rn s  th e  c l i en t  m ay  h av e .  A l l  i d eas  an d  c o n c ern s  s h o u ld  be  

ad d res s ed  as  s o o n  as  p o s s i b le .   
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K eep  i n  mi n d  th at  th e  c l i en t  i s  lo o k i n g t o  y o u  fo r  c a re er  ad v i c e  as  

w el l  as  i d eas  an d  s u gges t i o n s ,  s o  mak e  s u re  y o u  remai n  u p - to - d ate  w i th  

i n d u s try  n ew s  be fo re  s et t i n g  u p  y o u r  me et i n gs .  T h e  mo re  c red i b le  y o u  ar e  

w i th  i n fo r ma t i o n ,  th e  m o r e  l i k e ly  t h e  ban d  w i l l  tak e  y o u r  c o mmu n i c at i o n  

w i th  th em s e r i o u s ly ,  an d  th e  mo r e  th ey ’ l l  lo o k  to  y o u  fo r  c o mmu n i c at i o n  

i n s tead  o f  b r i n gi n g i n  o u ts i d e  s o u rc es .  A n  a bs o lu te  mu s t- re ad  i s  B i l lbo ard  

( h t tp : // w w w . bi l lbo ard .b i z) ;  a l th o u gh  y o u  s h ou ld  a ls o  c h ec k  ou t  o th er  

s o u rc es  l i k e  th e  New  Y o rk  T i mes  ( e n te rta i n m e n t  s e c t i o n  o n l i n e )  o r  e v en  

o c c as i o n al ly  th e  W al l  S t r eet  J o u rn al  an d  F o rbes  fo r  i n - d e p th  

en te rt a i n men t  n ew s  an d  an aly s i s .  K eep  u p  w i th  th e  lo c a l  mu s i c  i n d u s try  

n ew s  an d  n ew s mak e rs  i n  y o u r  ar e a ,  s i n c e  th e  lo c a l  ar ea  i s  w h e re  y o u r  

ar t i s ts  a re  mo s t  l i k e ly  to  g et  th e i r  i n d u s try  n ew s  f ro m o r  en c o u n ter  o t h er  

i n d u s try  p l ay e rs .  

  

On e  me mbe r is  ( or  more mem bers  are )  n ot  in te re ste d  in  a  d e al  

you’ ve  work e d ha rd to  l in e  up.  

 

A s  a  man ag e r ,  y o u  w i l l  s p en d  mu c h o f  y o u r  t i me t ry i n g  to  f i gu re  o u t  

h o w  to  get  d e a ls  f o r  y o u r  c l i en t s .  T h es e  may  i n c lu d e  rec o rd  d ea ls ,  

p u bl i s h in g d eals ,  l i c en s i n g  d e als  ( d o m e s t i c  a n d  i n te rn a t i o n a l ) ,  

merc h an d i s i n g  d ea ls ,  s p o n s o rs h i p  d eals ,  d i s tr i bu t i o n  d ea ls ,  en d o rs em en t  

d eals ,  b an d  &  bran d  d e als ,  c o s me t i c  d ea ls ,  ac t i n g  ro l es ,  m o d e l i n g  g i gs ,  

an d  mo r e .  I t  i s  n o t  u n u su al  to  f i n d  res i s tan c e  to  th e  d e al  th at  i s  o n  th e  

tab le  f ro m o n e  o r  mo re  m emb ers  o f  th e  g ro u p .  Y o u  c an  av o i d  ( o r  l i m i t )  

mu c h  o f  th i s  res i s tan c e  by  c o mmu n i c at i n g  w el l  w i th  th e  g ro u p  o r  a r t i s t  

B E F ORE  s p en d i n g t i me  t ry i n g  to  l i n e  u p  th e  d eals .  Y o u  s h o u ld  k n o w  h o w  

th e  g ro u p  o r  a rt i s t  f ee ls  abo u t  ea c h  ty p e  o f  d ea l ,  an d  h av e  a  s en s e  o f  

w h eth er  o r  n o t  th ey  w o u ld  ev en  b e  i n te res ted  i n  s i gn i n g th e  d ea l  i f  i t  

mat er i a l i zed .  I f  y o u  fee l  s t r o n g ly  abo u t  a  d ea l ,  y o u  s h ou ld  d i s cu s s  th i s  

w i th  th e  gr o u p  o r  ar t i s t  b efo reh an d  an d  exp l a i n  to  th e m th e  ad v an ta ges  o f  

th e  d ea l  as  i t  r e l a t es  to  th e i r  lo n g- te rm p lan s .   

 

http://www.billboard.biz/�
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Do  n o t  w as te  v a lu able  t i m e ta lk i n g  to  i n d u s try  p r o f es s i o n als  an d  

h av i n g an  at to rn ey  n eg o t i a te  a  d ea l  j u s t  to  h av e  th e  gro u p  o r  a r t i s t  re f u s e  

to  s i gn  i t .  T h i s  w i l l  n o t  o n ly  c au s e  s tres s  be tw e en  y o u  an d  th e  

gr o u p /ar t i s t ,  bu t  w i l l  a ls o  ru i n  y o u r  rep u ta t i o n  a mo n g  th e  mu s i c  i n du str y  

c o mmu n i ty .  

  

Some  group me mbe rs  work in g h arde r than  othe rs  in  the  group .  

 

I t  i s  n o t  u nu su al  to  f i n d  th at  i n  a  gr o u p ,  o n e  o f  th e  membe rs  i s  

w o rk i n g h a rd e r  th an  a l l  th e  res t ;  o r  o n e  o f  th e  memb ers  i s  la zy  an d  h ard ly  

d o es  an y th i n g o th er  th an  p lay  th e i r  i n s tru men t  o r  s i n g .  I f  n o t  ad d res s ed  

qu i c k ly ,  th i s  c an  le ad  to  s er i o u s  mo ra le  i s s u es  o r  e v en  th e  b r eak u p  o f  t h e  

gr o u p .  T h e  bes t  w ay  t o  h an d le  th i s  s i tu at i o n  i s  to  d es i gn ate  t as k s  t o  e a c h  

memb er  s o  th a t  a l l  mem be rs  fe e l  l i k e  th ey  are  c o n tr i bu t i n g  to  th e  o v e ra l l  

s u c c es s  o f  th e  gr o u p ,  an d  eac h  o f  th e  me mbe rs  a re  p u l l i n g  th e i r  fa i r  s h ar e  

o f  th e  l o ad .  I f  s o m e me mbe rs  f ee l  t h at  th ey  ar e  c o n t r i bu t i n g  m o r e  to  t h e  

gr o u p  th an  th ey  s h o u ld  be ,  th ey  w i l l  s t ar t  to  i n s i s t  o n  a  la r ge r  p e rc en t ag e  

o f  th e  p r o f i ts ,  w h i c h  c o u ld  lead  t o  o th er  mem be rs  c o mp l a i n i n g ,  s o me  

memb ers  qu i t t i n g ,  o r  th e  g ro u p  bre ak i n g u p .  I t  i s  p o s s i b le  th at  s o me  

memb ers  p e rc e i v e  th e i r  c o n t r i bu t i o n  to  be  gr ea te r  ev en  w h en  i t  i s n ’ t ,  s o  

th i s  h as  to  b e  d e al t  w i th  d e l i c a te ly  y et  d ec i s i v e ly .   

 

B es i d es  reh ea rs i n g  an d  p e r fo rmi n g ,  tas k s  th at  c an  be  d es i gn at ed  to  

gr o u p  membe rs  i n c lu d e:  s en d i n g n ew s le t te rs  to  p eo p l e  o n  th e  b an d  

mai l i n g  l i s t ,  c o n d u c t i n g  s o c i a l  n etw o rk i n g c amp ai gn ,  s en d i n g ma te r i a ls  to  

s tr eet  te am m emb ers ,  res p o n d i n g to  em ai ls ,  c r ea t i n g  o r  u p d at i n g  

e lec t ro n i c  p r es s  k i ts  ( E P K ’s ) ,  o rg a n i z i n g  a rt i c les  an d  ma te r i a ls  f o r  b an d  

mee t i n gs ,  mak i n g fo l l o w - u p  p ho n e  c a l ls ,  d es i gn i n g an d  o rd e r i n g  

p ro mo ti o n a l  mat er i a ls ,  u p d at i n g  t h e  ban d  w ebs i te  o r  s o c i a l  n e tw o rk i n g 

p ro f i le ,  u p lo ad i n g ma te r i a ls  to  s i te s  fo r  p ro mo ti o n ,  mai n ta i n i n g th e  b an d  

to u r  v an ,  p as s i n g  o u t  f ly e rs  /  p o s tc a rd s  /  s a mp le rs ,  s en d i n g  p r es s  re leas es  

abo u t  th e  ban d  to  th e  med i a ,  p r ep ari n g  fo r  ban d  reh ea rs a ls ,  au d i t i o n i n g  

mu s i c i an s ,  an d  mu c h  mo re .   
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W h atev e r  y o u  d o ,  mak e  s u re  th at  th e  tas k s  a re  s p r ead  o u t  s o  th at  

eac h  membe r  fe e ls  th a t  th e  res t  o f  th e  memb ers  a re  d o i n g th e  s a me  

amo u n t  o f  w o rk ,  an d  th at  th e  v a lu e  p lac ed  o n  th e  w o rk  eac h  me mbe r  i s  

d o i n g i s  s i mi la r .  I f  a  p ar t i c u lar  me mbe r  s ee ms  to  b e  th e  w eak  l i n k  i n  th e  

c h ai n ,  an d  th e  en t i re  p ro j ec t  i s  be i n g  h e ld  b ac k  bec au s e  o f  th e i r  l ac k  o f  

fo c u s  o r  c o n tr i bu t i o n ,  th en  y o u  mi gh t  w an t  to  c o n s i d er  d i s c u s s i n g  get t i n g  

r i d  o f  th em .  Su c h  a  d ec i s i o n  w o u ld  h av e  to  be  v o ted  o n  by  th e  w h o l e  gr o u p  

o r  d ea l t  w i th  i n  th e  man n er  d eta i le d  i n  th e  ban d  p artn ers h i p  ag re eme n t .  

T h i s  d ec i s i o n  c an  be  c o mp l i c a ted  i f  th at  mem be r  a ls o  h ap p en s  to  be  th e  

lead  s i n g er ,  s o n gw ri te r ,  o r  mo s t  ta l en ted  me mbe r  o f  th e  g ro u p .  In  th e  en d ,  

y o u  w i l l  h av e  to  c o n s i d er  d o i n g w h a t  i s  b es t  fo r  th e  g ro u p  as  a  w h o le .  

 

Ban d me mbe rs  re fuse  to  s ign  a  ban d partn e rs hip agre e me n t.  

 

On e  o f  th e  f i rs t  th i n gs  y o u  s h ou ld  d o  as  a  man ag e r  i s  to  get  th e  ban d  

to  s i gn  a  ‘b an d  p ar tn e rs h i p  agr ee men t ’ .  T h e  r eas o n  w h y  y o u  s h ou ld get  

th i s  d o n e  i mmed i a te ly  i s  bec au s e  i t  i s  mu c h  eas i er  to  ge t  th e  b a n d  

memb ers  to  a g ree  t o  t e rms  o f  an  a g r eem en t  w h i l e  th ey  a re  s t i l l  f r i en d s  a n d  

befo r e  a  d e a l  w i th  s u bs tan t i a l  amo u n ts  o f  mo n ey  i s  o n  th e  ta b l e .  I f  y o u  

d o n ’ t  ge t  th i s  d o n e  ea r ly ,  c h an c es  a r e  th at  th ere  w i l l  be  p r o bl ems  t ry i n g  to  

ge t  i t  d o n e  la te r  o n .  

  

T h i s  agr ee men t  i s  c ru c i a l  b ec au s e  i t  s p e l ls  o u t  th e  r i gh ts  an d  

res p o n s i b i l i t i es  o f  eac h  ban d  me m ber ,  i n d i c at es  h o w  as s ets  a re  d i v i d ed ,  

d eta i ls  th e  p ro c ed u res  th at  mu s t  be  fo l l o w ed  an d  p ri n c i p les  th at  mu s t  be  

ad h ered  to ,  an d  a  w h o le  lo t  m o r e .   

 

T o p i c s  c o v e red  i n  th e  ban d  p a rtn e rs h i p  agr eem en t  may  i n c lu d e:  

 

•  Ow n ers h i p  o f  th e  ban d  n a me an d  lo go .  N ames  an d  lo go s  c o u ld  be lo n g  

to  a  s i n g le  ban d  m embe r ,  s ev er a l  b an d  memb e rs  th at  mi gh t  h av e  c o me  u p 

w i th  th e  n ame an d /o r  c re ated  th e  l o go  d es i gn ,  o r  to  th e  ban d  as  a  w h o le  i f  

th e  n am e an d  lo go  w as  a  g ro u p  d ec i s i o n .  
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•  B an d  memb e r  h i r i n g  an d  f i r i n g .  W h o  w i l l  h av e  th e  r i gh t  to  h i re  an d  

f i r e  ban d  mem be rs ,  an d  h o w  w i l l  th at  p ro c ed u re  be  c ar r i ed  o u t?  T h i s  w i l l  

h av e  to  be  s p e l led  o u t  i n  th e  a g re em en t .  

•  A l l  b an d  p a rtn ers h i p  s e rv i c es  s h o u ld  be  d et a i led  i n  th e  ag r eem en t .  

•  B an d  s h ari n g  o f  p ro f i ts  an d  lo s s es .  T h e  ban d  memb ers  w i l l  h av e  to  

d ec i d e  w h at  s h o u ld  be  c o n s i d e red  a  p ro f i t  o r  a  lo s s ,  an d  w h at  p e rc en ta g e  

o f  p ro f i t  an d  lo s s  eac h  me mbe r  s h o u ld  t ak e  o r  be  r es p o n s i b le  fo r .  

•  Ow n ers h i p  o f  ban d  s o u n d  rec o rd i n gs  an d  p u bl i s h i n g.  T h i s  i s s u e  i s  

th e  s i n gl e  m o s t  c o mp l i c a ted  i s s u e  an d  th e  m o s t  c o n ten t i o u s  o n e  to  d eal  

w i th ,  es p ec i a l ly  i f  th e  b an d  p a rtn e r s h i p  agre emen t  i s  le f t  u n t i l  la te r  o n  to  

s i gn .  Ch an c es  ar e  th at  th e  s o u n d  re c o rd i n g w i l l  be lo n g to  th e  w h o l e  b a n d ,  

u n les s  s o me memb e rs  a re  “ th e  b an d ”  an d  o th ers  a re  j u s t  “ h i red  gu n s ” ,  o r  

th e  ban d  as s i gn s  th e  r i gh ts  to  th e  s o u n d  rec o rd i n g to  a  rec o rd  la be l .  T h e  

p u bl i s h in g w i l l  be lo n g to  th e  w ri t er( s )  o f  th e  s o n gs  th e  ban d  rec o r d s ,  

u n les s  th ey  s i gn  p u bl i s h i n g d eals .  O f ten ,  th er e  w i l l  be  c o n fu s i o n  as  to  w h o  

exac t ly  w ro t e  th e  s o n gs  o r  w h eth er  o r  n o t  a l l  th e  b an d  memb er s  

c o n tr i bu ted  to  th e  w ri t i n g  i n  th e  c o u rs e  o f  rec o rd i n g.   

•  B an d  ter mi n at i o n .  T h e  ban d  w i l l  h a v e  to  d et er mi n e  w h at  ev en ts  w i l l  

c o n s t i tu te  th e  d i s s o lu t i o n  o f  th e  ban d  ( e .g .  d e a t h  o f  a  le a d  m e m b e r ,  

i n i t i a t i o n  o f  a  la ws u i t  a g a i n s t  t he  b a n d ,  e tc .) ,  an d  w h at  s h o u ld  h ap p en  to  

p ro f i ts ,  ta xes ,  p ro p e rty ,  d ebts ,  e tc . ,  o n c e  th e  b an d  i s  d i s s o lv ed  

•  T h e  agr eem en t  s h o u ld  d eter mi n e  th e  man n er  i n  w h i c h  ban d  d i s pu tes  

w i l l  be  h an d l ed  ( e .g .  c o u n s e l i n g ,  m e d i a t i o n ,  a rb i tra t i o n ,  th ro u g h the  

c o u rts ,  e tc .) .  

 

T h es e  ar e  j u s t  s o me o f  th e  mai n  i s s u es  th at  s h ou ld  be  i n c lu d ed  i n  th e 

ag re emen t ,  an d  n o  d o u bt  y o u  w i l l  n eed  le ga l  as s i s tan c e  i n  d r af t i n g  th e  

p artn ers h i p  a gr eem en t .  Mo s t  i mp o r tan t ly ,  g et  i t  d o n e  ea r ly ,  an d  i f  o n e  o r  

mo r e  o f  th e  mem be rs  d o n ’ t  w an t  to  s i gn  i t ,  i n s i s t  th at  p ro bl ems  w i l l  o n ly  

be  c o mp o u n d ed  i f  th ey  w ai t  u n t i l  la t er .  
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The  ban d or  an  art ist  bre ac he s  t he  man age me n t  c on trac t .  

 

Y o u  may  f i n d  th a t ,  a t  s o m e p o i n t  i n  y o u r  man a ge men t  c a re er ,  a  b an d  

memb er  o r  a rt i s t  w i l l  i n t en t i o n a l ly  o r  u n i n ten t i o n a l ly  br eac h  th e  c o n tr ac t .  

I f  th e  bre ac h  i s  mi n o r,  y o u  may  j u s t w an t  to  t a lk  to  th e  a rt i s t  an d  bri n g  u p 

y o u r  c o n c ern s .  I f  i t  i s  a  m aj o r  b r e ac h ,  th e  f i rs t  th i n g  y o u  s h ou ld  d o i s  

br i n g  th at  br eac h  to  th e i r  a t ten t i o n  i n  th e  man n er  s p e l led  o u t  i n  y o u r  

c o n tr ac t  ( e .g .  v i a  re g i s te re d  m a i l ,  e m a i l ,  p ho n e  c a l l ,  b a n d  m e e t i n g ,  e t c ) .  

T h e  c o n t rac t  s h o u ld  a ls o  i n d i c ate  th e  a mo u n t  o f  t i m e th e  m embe r  o r  a r t i s t  

h as  to  a t t emp t  to  r emed y  th e  s i tu at i o n ,  an d  w h at  y o u  sh o u ld  d o  i f  th e  

d ead l i n e  p as s es  w i th  n o  r es o lu t i o n .  Y o u  s h ou ld  at t emp t  to  w o r k  th i n gs  o u t  

i n tern al ly  an d  g et  th e  s i tu at i o n  re s o lv ed  e ar ly .  T ry  to  k e ep  o u t  o f  t h e  

c o u rt  s y s te m as  mu c h  as  p o s s i b le ,  u n les s  th e  b reac h  i n v o lv es  l ar ge  s u ms  o f  

mo n ey  o r  p o t en t i a l  d ama g e  t o  y o u r  rep u tat i o n .  A  s u bs tan t i a l  a n d  

i n ten t i o n a l  br eac h  o f  th e  c o n tr ac t  i s  u su al ly  a  s i gn  th at  th e  “ ma rri ag e”  i s  

i n  t ro u ble ,  an d  o f ten ,  ev en  w i th  th e  i n te rv en t i o n  o f  a t to rn ey s ,  th i s  le ad s  

to  th e  c o mp le te  b re ak d o w n  o f  th e  r e la t i o n s h i p .  I f  a l l  th e  p art i es  i n v o l v ed  

fo l lo w  th e  s p i r i t  an d  w o rd  o f  th e  c o n trac t  an d  c o mmu n i c ate  c le ar ly  an d  i n  

go o d  fa i th  at  ev ery  o p p o r tu n i ty ,  b re ac h es  c an  u s u al ly  be  av o i d ed .  

   

As a  man age r,  you ’re  “in  ove r  y our he ad” .  

 

I t  o f ten  t ak es  a  w h i le  to  f i n d  a  ba n d  o r  art i s t  th at  me ets  a l l  y o u r  

exp ec ta t i o n s  o f  w h at  a  ban d  /  a rt i s t  s h o u ld  be ,  an d  w h en  y o u  f i n d  o n e  i t ’ s  

qu i te  eas y  to  ge t  lo s t  i n  th e  magi c a l  mo men ts  an d  mo v e  i n  to  o f f er  th em a  

man a gem en t  c o n tr ac t  bef o r e  t ak i n g  s to c k  o f  y o u r  r es o u rc es .  In i t i a l ly ,  y o u  

may  th i n k  th at  g re at  s o n gs  an d  go o d  lo o k s  a re  a l l  y o u  n eed  to  g et  th e  ba n d  

to  th e  n e xt  lev e l .  T h e  b an d  y o u  s i gn  may  be  ex t rem ely  ta len t ed  an d  e xp ec t  

y o u  to  w alk  th em r i gh t  i n to  th e  S r .  VP  o r  A & R ’s  o f f i c e  a t  a  m aj o r  l abe l  an d  

ge t  th em  a  mu lt i - mi l l i o n  d o l l ar  d ea l .  Y o u  may  ev en  be l i ev e  th at  m u ch  

y o u rs e l f ,  u n t i l  y o u  f i n d  th at  th ere  i s  mo re  t o  th e  g ame th an  th at  an d  i t ’ s  

a l l  t ak i n g  mu c h  lo n ge r  th an  y o u  exp ec ted .   
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A t  th at  p o i n t ,  y o u  may  s ta r t  to  f ee l  l i k e  y o u ’r e  i n  o v er  y o u r  h ead  an d  

h av e  b i t ten  o f f  mo re  th an  y o u  c an  c h ew .  T h e  b es t  w ay  to  a v o i d  th i s  i n  t h e  

f i rs t  p lac e  i s  t o  n o t  p ro mi s e  w h at  y o u  c an ’ t  d e l i v e r .  T a lk  to  th e  ban d  abo u t  

a  re a l i s t i c  g am e p l an  b efo r e  y o u  s i g n  th em an d  le t  th e m k n o w  th at  y o u  w i l l  

a l l  n eed  to  d o  a  lo t  o f  w o rk  bef o r e  s u c c es s  c an  be  a t ta i n ed .  Y o u  s h o u ld  

tak e  th e  t i me t o  bu i ld  y o u r  d atab as e  o f  c o n t ac ts ,  w h i c h  i n c lu des  

i n f lu en t i a l  v o i c es  an d  t as te mak e r s  w i th i n  s o c i a l  n e tw o rk i n g c i rc l es ,  

a t t o rn ey s  w i th  mu s i c  i n d u s try  c o n tac ts ,  rec o rd  p ro d u c ers  w i th  c r ed i ts ,  

bo o k i n g a gen ts ,  p u bl i c i s ts ,  mu s i c  p u bl i s h ers ,  v en u e  bo o k e rs  a n d  

p ro mo te rs ,  m ed i a  c o n tac ts ,  i n d u s try  ‘ ga tek e ep e rs ’ ,  an d  i n d ep en d en t  la be l  

A & R rep s  fo r  w h en  th e  t i me i s  r i gh t  to  p res en t  y o u r  ban d  /  a rt i s t  fo r  

rev i ew .  I t  w i l l  t ak e  y o u  a  w h i le  to  ga i n  th e  t ru s t  o f  th e  p eo p l e  th at  y o u  

n eed  to  h av e  re la t i o n s h i p s  w i th ,  so  th e  s o o n er  y o u  s tart ,  th e  bet te r .  In  

ad d i t i o n ,  th e  b an d  /  a rt i s t  w i l l  be  l o o k i n g t o  y o u  fo r  c a re er  ad v i c e ,  s o  th e  

mo r e  y o u  k n o w  abo u t  e v e ry  mu s i c  bu s i n es s - re la ted  to p i c ,  th e  mo r e  

c o n f i d en t  y o u  w i l l  be  ab o u t  th e  a n s w ers  y o u  g i v e .  B e i n g  k n o w led ge abl e  

abo u t  a l l  as p ec ts  o f  th e  mu s i c  b u s i n es s  an d  h av i n g lo ts  o f  i n d u s try  

c o n tac ts  w i l l  h e lp  y o u  fee l  i n  c o n t r o l  o f  y o u r  s i tu at i o n ,  an d  p rev en t  y o u  

f ro m fee l i n g  l i k e  y o u ’r e  i n  o v er  y o u r  h ead .  

 

Some bo dy is  tryin g to  ‘c ut- in ’  o n  your man age me n t  dutie s .  

 

E v ery  o n c e  i n  a  w h i le  y o u  w i l l  c o me  ac ro s s  s o me bo d y  w h o  i s  t ry i n g  to  

“ c u t- i n ”  o n  y ou r  man a gem en t  d u t i es .  So me t i mes  th i s  i s  u n i n ten t i o n al ,  

w h i le  a t  o th er  t i m es  i t  i s  i n ten t i o n a l  an d  ma l i c i o u s .  I t  c o u ld  be  a  f r i en d  o f  

th e  ban d ’s ,  a  c lu b  bo o k er ,  a  p u bl i c i s t ,  a  r ad i o  p ro m o t er ,  a  r ec o rd  la be l  

p ro p o s i n g a  3 60  d e al  w i th  i n - h o u s e  man a gem en t ,  o r  ev en  an  A & R  r ep ;  b u t  

mo s t  o f  th e  t i me i t  w i l l  be  an  a t to r n ey .  Man y  a t to rn ey s  f a i l  t o  re a l i ze  t h at  

th e i r  j o b ,  i f  a  ban d  o r  ar t i s t  a l re ad y  h as  a  m an ag e r ,  i s  to  g i v e  ‘ le ga l ’  

ad v i c e ,  n o t  ‘ c ar ee r ’  ad v i c e .  M an y  a t to rn ey s  h av e  b een  k n o w n  to  o v e rs tep  

th e i r  bo u n d ari es  an d  c u t- i n  o n  man ag emen t  d u t i es ,  s o  y o u  sh ou ld  be  

aw a re  o f  th i s  as  y o u  reta i n  an  a t t o r n ey  to  d r af t  o r  n ego t i a te  c o n tr ac ts  fo r  

y o u .   
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Id e al ly ,  an  at to rn ey  s h o u ld  ad v i s e  y o u  o n  th e  w i s d o m o f  as k i n g  f o r  a  

la rg e  c as h  ad v an c e  w h en  th e  c o n t rac t  d o es n ’ t  p ro v i d e  fo r  an  ad equ ate  

p ro mo ti o n  an d  to u ri n g  bu d g et ,  o r  th e  le ga l i t i es  o f  th e  3 60  d e al  b e i n g  

o f f er ed ;  an d  bu t  n o t  w h eth er  th e  bas s  p lay er  s h o u ld  be  rep lac ed  o r  n o t .  A n  

at t o rn ey  s h o u ld  ad v i c e  y ou  o n  th e  c o r rec t  lan gu age  n e ed ed  to  ad d res s  an  

as s i gn men t  o f  r i gh ts ;  bu t  n o t  w h e th er  th e  g i g  i n  G ran d  Rap i d s  mak es  

s en s e  as  p a r t  o f  th e  to u r  ro u te .  

  

E v en  w h i le  mai n ta i n i n g y o u r  man a gem en t  d u t i es ,  d o n ’ t  be  c l o s ed  to  

o u ts i d e  i d eas ,  an d  a lw ay s  ad d r es s  i s s u es  th at  h av e  be en  i n t ro d u c ed  by  

o u ts i d e  s o u rc es .  H o w ev e r ,  y o u  sh ou ld  c o mmu n i c ate  to  y o u r  c l i en ts  v er y  

ea r ly  o n  th a t  y o u  w i l l  n o t  t o l er at e  o th er  p a r t i es  ac t i n g  i n  th e  c ap ac i ty  o f  

p ers o n a l  man a ge r ,  an d  remi n d  th em  o f  th e  r eas o n s  th ey  s i gn ed  w i th  y o u  i n  

th e  f i rs t  p lac e .  I f  th i n gs  s t ar t  to  g e t  o u t  o f  h an d ,  t ry  to  t a lk  to  th e  c l i en t  

abo u t  w h y  th ey  t ru s t  s o meb o d y  e ls e ’s  o p i n i o n s  o v er  y o u rs  an d  a t t emp t  to  

c o r rec t  th e  s i tu at i o n ;  th en  gen t l y  remi n d  th em th at  th ey  s i gn ed  an  

‘exc lu s i v e ’  d e a l  w i th  y o u  fo r  man ag emen t .  Mo s t  p ro bl ems  c an  be  av o i d ed  

w i th  a  p o l i c y  o f  c le a r ,  f requ en t  an d  o p en  c o mmu n i c at i o n .  

 

Pe ople  atte mptin g to  bypas s  the  man age r in  orde r to  

c ommun ic ate  dire c t ly  with the  a rt ist .  

 

E v ery  o n c e  i n  a  w h i le  s o mebo d y  w i l l  o f fe r  s o m eth i n g d i rec t ly  to  y o u r  

c l i en t  w i th o u t  go i n g  th ro u gh  y o u .  A  lo t  o f  p eo p l e  i n  th e  mu s i c  bu s i nes s  

w i th  n o  c lu e  o f  h o w  th i n gs  w o rk  th in k  th at  a  man a ge r  i s  o n ly  n ec es s ary  fo r  

ar t i s ts  s i gn ed  to  maj o r  lab e ls .  W h en  y o u r  c l i en t  i n s tru c ts  th e  i n d i v i d u al  to  

c o n tac t  o r  me et  w i th  y o u ,  th ey  d i s a p p ear  i n to  th i n  a i r .  E v en  w o rs e ,  s o me  

o f  th em  c o n t i n u e  to  c o mmu n i c ate  w i th  y o u r  c l i en t  an d  i gn o re  y o u  o r  

re fu s e  to  ta lk  to  y o u  at  a l l .  A n y  le gi t i m at e  bu s i n es s  p ro fes s i o n a l  s h o u ld  

h av e  n o  p ro bl ems  w h ats o ev e r  ta lk i n g  to  y o u  abo u t  an y th i n g p erta i n i n g to  

y o u r  c l i en t ’s  mu s i c  c ar ee r .   
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T o  p r ev en t  th i s  k i n d  o f  beh av i o r ,  i n s t ru c t  y o u r  c l i en ts  th a t  a l l  

c o mmu n i c at i o n  mu s t  g o  th ro u gh  y o u  fo r  rev i ew  an d  d i s c u s s i o n  befo re  an y  

ac t i o n  i s  tak en .  A s  a  man a ge r ,  y o u  w i l l  n eed  to  ac t  as  a  bu f fe r  ag ai n s t  

th es e  ty p es  o f  i n d i v i d u als  an d  ap p r o ac h es .  

 

Some bo dy sp re adin g rumo rs  a bout  the  man age r in  or de r to  ge t  

the  art ist  to  le ave .  

 

T h e  h i gh er  u p  y ou  r i s e  i n  th e  mu si c  bu s i n es s  th e  mo re  l i k e ly  i t  i s  

th at  y o u  w i l l  bec o me a  c as u al ty  o f  i n d u s try  p o l i t i c s .  I t  i s  f a i r ly  eas y  to  

mak e  en e mi es  i n  th e  mu s i c  bu s i n es s ,  ev en  w i th o u t  k n o w i n g i t .  E n emi es  

c an  ap p ea r  i n  th e  fo rm o f  a  d i s g ru n t led  ex- emp lo y ee ,  an  a rt i s t  w h o s e  

d emo  y o u  d i d n ’ t  l i k e ,  a  fo rme r  b an d  membe r  y o u  f i red ,  a  j ea lo u s  man ag er ,  

an  an g ry  j o u rn a l i s t ,  an  a rr o g an t  A & R rep ,  an d  s o  o n .  T h e  m ai n  th i n g  fo r  

y o u  to  u n d ers tan d  i s  th at  s o o n e r  o r  la t er ,  i t  w i l l  h ap p en  to  y o u .  T h e  bes t  

w ay  to  h an d le  th i s  s i tu at i o n  i s  to  c o n fro n t  i t  h ead  o n  an d  ad d res s  i t  e ar ly  

w i th  y o u r  c l i en t .  I f  y o u  d eal  w i t h  p eo p le  h o n es t ly  an d  d o  w h at  y o u  

p ro mi s e  to  d o ,  y o u  s h ou ld  be  ab l e  to  mi n i mi z e  th e  d a ma ge  th at  c o u ld  

res u l t  f ro m  n as ty  ru mo rs  s p r ead i n g  fas te r  th an  y o u  c an  s t o p  th em .  I f  y o u  

h av e  a  go o d  rep u ta t i o n  w i th i n  i n d u s try  c i rc l es ,  y o u  s h o u ld  be  ab le  to  f i n d  

p eo p le  to  h e lp  d e fen d  y o u  f ro m  a t t a c k s .  

 

Major labe l  re c omme n ds that  ba n d art is t  f in ds  n e w man age me n t.  

 

It  i s  n o t  u nu su al  ( a n d a c tu a l ly  q u i t e  n o rm a l )  fo r  a  maj o r  la be l  to  as k  

th e  ban d  to  s i gn  w i th  an  ‘A - lev e l ’  m an ag emen t  f i r m bef o r e  o f f e r i n g  th e m a  

rec o rd i n g  c o n t rac t .  T h i s  i s  o f ten  bec au s e  th e  l abe l  w an ts  to  mak e  s u re  th a t  

th e  ban d  i s  rep res en ted  by  a  man a g er  th at  i s  ab le  t o  p ro p e r ly  man a g e  t h e  

ar t i s t  a t  th at  l ev e l .  A - le v e l  man ag ers  k n o w  h o w  th e  g ame i s  p l ay ed  an d  

u n d ers tan d  h o w  th e  “ w h eels  are  g r e as ed ” ,  an d  th e re fo re  d o n ’ t  mak e  a  b i g  

s t i n k  abo u t  th i n gs  th at  mi gh t  ap p e ar  s o m ew h at  o u t  o f  th e  o rd i n ary  t o  an  

i n exp e ri en c ed  man a ge r .   
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In  ad d i t i o n ,  th i n gs  a t  th e  maj o r  la be l  l ev e l  c an  mo v e  v ery  f as t ,  an d  

w i n d o w s  o f  o p p o r tu n i ty  c an  c lo s e  befo r e  a  m an a ge r  w i th  n o  c lo u t  o r  

c o n n ec t i o n s  c an  t ak e  ad v an ta ge  o f  th em.  A - lev e l  man a ge rs  c an  g et  th e i r  

c a l l s  re tu rn ed  by  to p  bo o k i n g  a gen t s ,  s p o n s o rs ,  br an d  p a r tn e rs ,  p u bl i c i s ts ,  

a t t o rn ey s ,  med i a  p e rs o n n el ,  p u bl i s h ers ,  c o n c er t  p ro mo te rs ,  t as t emak e rs ,  

ga tek eep e rs ,  an d  s o  o n .  A n  u n k n ow n  man ag e r ,  e v en  w i th  a  ban d  o n  a  

maj o r  rec o rd  l abe l ,  may  w ai t  h o u rs  befo r e  th e i r  c a l l s  o r  em ai ls  ar e  

re tu rn ed ,  o f ten  a t  th e  c o s t  o f  a  m aj o r  f i n an c i a l  o r  p ro mo ti o n al  

o p p o rtu n i ty .  M aj o r  l ab e ls  a ls o  k n o w  th at  i t  i s  eas i er  to  c o mmu n i c ate  w i th  

an  A - lev e l  m an a gem en t  f i rm th at  th ey ’v e  d o n e  bu s i n es s  w i th  bef o r e .  T h es e  

man a ge rs  h av e  rep u ta t i o n s  a ro u n d  th e  w o rld  an d  k n o w  w h at  to  tu rn  d o w n  

an d  w h en  to  tak e  ad v an ta ge  o f  o p p o rtu n i t i es .  A  n e w  man ag e r  may  be  

temp ted  to  go  a f t er  ev ery  o f fe r ,  o f t en  d i lu t i n g  th e  ‘p res t i g e ’  o f  th e  a rt i s t  

an d  th e  m aj o r  l ab e l .  A  n ew ,  i n exp e r i en c ed  man ag e r  m ay  a ls o  ac c ep t  o f f ers  

th at  s h o u ld  be  d ec l i n ed ,  o r  d ec l i n e  o f f ers  th at  s h o u ld  be  ac c ep ted .  

 

Co mp l i c a t i n g  ma tte rs  i s  th e  f ac t  t h at  ev en  i n d ep en d en t  la be ls  a re  

s ta rt i n g  to  o f fe r  a rt i s ts  3 60  d e als  t h at  p ro v i d e  fo r  i n - h o u s e  man ag eme n t  

as  p ar t  o f  th e  d e al .  B e  p rep a r ed  to  d eal  w i th  th es e  s i tu at i o n s .  Y o u  s h ou ld  

h av e  a  c lau s e  i n  y o u r  c o n trac t  th at  d es c r i bes  w h at  s h o u ld  h ap p en  i f  (o r  

m o re  l i ke ly ,  whe n )  th es e  s i tu at i o n s  ar i s e .  I t  i s  o f ten  b et te r  t o  r e l eas e  y o u r  

ar t i s t  o r  ban d  f o r  a  ‘bu y - o u t ’  fe e  an d  l i mi t ed  fu tu re  c o mmi s s i o n  ( p ro v i d ed  

fo r  i n  y o u r  su n s et  c lau s e)  f ro m th e  maj o r  l abe l  o r  i n d ep en d en t  d e al  t h an  

to  h o ld  th e  b an d  o r  a rt i s t  bac k  an d  h av e  th em res en t  y o u  fo r  i t .  Y o u  c an  

u s e  th e  fac t  th at  y o u  go t  th e  ban d  s i gn ed  ( a lo n g  wi th  s o m e  o f  t he  m o n e y  

yo u  m a d e  f ro m  the  d e a l )  to  s i g n  o th er  ar t i s ts  to  y o u r  m an a gem en t  

c o mp an y .  I f  y o u  p lay  ba l l  an d  g o  a l o n g w i th  th i s ,  y o u  w i l l  ev en  h av e  s o me  

go o d  c o n n ec t i o n s  w i th i n  th e  m aj o r  o r  mi n i - maj o r  l abe l  s y s t em  th at  y o u  

c an  u s e  to  s h o p  mat er i a l  to  i n  th e  f u tu re .  M ak e  s u re  th at  y o u  r ec o u p  an y  

mo n ey  th at  y o u  mi gh t  h av e  s p en t  o n  th e  ban d  i n  th e  ea r ly  d ay s  an d  as k  

th e  ban d  i f  th ey  c an  th an k  y o u  i n  th e i r  a lbu m c r ed i ts ,  o n  th e  b an d  

b i o g rap h y ,  an d  i n  i n te rv i e w s .   
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Of c o u rs e ,  i f  y o u  fee l  s t ro n g ly  a bo u t  k eep i n g th e  ban d  s i gn ed  t o  y o u r  

man a gem en t  c o mp an y  an d  f ee l  th at  th er e  ar e  be t te r  w ay s  fo r  th e  b an d  t o  

ac h i ev e  lo n g- t e rm s u c c es s  w i th o u t  tak i n g  ad v an ta ge  o f  th e  o p p o rtu n i ty  

p res en ted  to  th em ,  th en  y o u  sh o u ld  mak e  y o u r  f ee l i n gs  k n o w n  an d  exp la i n  

th e  w ay  fo rw a rd  to  th e  b an d .  

  

Man age r lac k s  c on tac ts .  

 

A s  a  n ew  man a ge r ,  y o u  may  f i n d  y o u rs e l f  w i th  v ery  f ew  s e r i o u s  mu s i c  

i n d u s try  c o n n ec t i o n s  i n  th e  be gi n n i n g.  I f  y o u  i n ten d  to  b e  i n  th e  bu s i nes s  

fo r  a  w h i le  an d  re ta i n  a r t i s ts  o n  y o u r  ro s t er ,  y o u  w i l l  n eed  to  re med y  t h i s  

s i tu at i o n  as  s o o n  as  p o s s i b le .  S ta r t  i n  y o u r  lo c a l  re gi o n  an d  a t t emp t  t o  ge t  

to  k n o w  ev e ry bo d y  w h o  i s  i n  th e  m u s i c  bu s i n es s ,  i n c lu d in g lo c a l  c lu b  an d  

v en u e  o w n ers ,  p ro mo te rs ,  rec o rd  p ro d u c ers ,  r ec o rd i n g /m as te r i n g  

en gi n ee rs ,  c lu b  DJ ’s ,  o th e r  m an ag e rs ,  rec o rd  la be ls ,  p u bl i s h i n g 

c o mp an i es ,  mu s i c  ed i to rs  f ro m l o c a l  p u bl i c at i o n s ,  r ad i o  s ta t i o n  p ers o n n el  

( e s p e c i a l ly  c o l le g e  ra d i o ) ,  mu s i c  in d u s try  med i a ,  an d  s o  o n .  A t ten d  a l l  

lo c a l  mu s i c  s emi n ars ,  w o rk s h o p s  o r  c o n fe r en c es  th at  c o me th r o u gh  yo u r  

ar ea ,  an d  j o i n  an y  l o c a l  mu s i c  as s o c i at i o n s  an d  o r gan i zat i o n s  th at  ar e  

av ai l ab le .  U t i l i ze  th e  i n te rn et  an d  f o l l o w  ( a n d  b e - fr i e n d )  i n f lu en t i a l  m u s i c  

i n d u s try  v o i c es  an d  tas t em ak e rs  w i t h i n  s o c i a l  n etw o rk i n g c i rc les .  

 

On c e  y o u ’v e  tac k led  th e  lo c a l  s c en e ,  y o u  s h ou ld  s p read  o u t  t o  th e  

re gi o n a l ,  n at i o n a l  an d  i n te rn a t i o n al  s c en es .  Y o u  w i l l  h av e  to  d o  s o me  

res e a rc h  i n  o rd er  t o  f i n d  th e  n ames  o f  an d  c o n t ac t  i n fo rm at i o n  fo r  

i n d u s try  p eo p l e  o u ts i d e  o f  y o u r  r e gi o n ,  bu t  th er e  a re  p len ty  o f  d i r ec to r i es  

av ai l ab le  th a t  y o u  c an  pu rc h as e ,  i n c lu d i n g th o s e  f ro m T h e  Mu s i c  Bu s i n es s  

Regi s try  ( h t tp : / /w w w .m u s i c regi s t ry .c o m) ,  B i l lb o ard  

( h t tp : // w w w . o rd er bi l lbo ard .c o m) ,  an d  th e  s er i es  o f  d i r ec to r i es  f r o m  

P o l ls t a r  ( h t tp : //w w w .p o l ls ta r .c o m) .    

 

 

http://www.musicregistry.com/�
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Mak i n g d e ep  c o n n ec t i o n s  tak es  a  w h i le  to  ac c o mp l i s h ,  s o  y o u  sh ou ld  

s ta rt  ev en  be fo re  y o u  s i gn  y o u r  f i rs t  ac t .  I f  y o u ’v e  a l read y  s i gn ed  an  a c t ,  

y o u  n eed  to  mo v e  f as t .  Y o u  w i l l  n eed  to  bu i ld  t ru s t  bet w een  y o u  an d  a  

c o n tac t  be fo re  th ey  s t a rt  ta k i n g  o r  re tu rn i n g y o u r  c a l ls ,  o r  res p o n d i n g  to  

y o u r  emai ls  o r  s o c i a l  n e tw o rk i n g “ p ro b es ” .  K eep  i n  mi n d  th e  p r i n c i p le  t h at  

p eo p le  w i l l  w an t  to  w o rk  w i th  y o u  i f  th e re  i s  mo n ey  to  be  mad e  ( i .e . ,  i f  

the re  i s  s o m e thi n g  i n  i t  fo r  t he m ) .  No bo d y  i s  i n t er es t ed  i n  s i mp ly  d o i n g  

y o u  a  fav o r .  Do n ’ t  m ak e  c o n tac t  w i th  s o mebo d y  an d  i mm ed i a te ly  s ta r t  

s h o v i n g d emo  t ap es  i n  th e i r  f ac es  o r  s p am mi n g th e i r  i n bo x  w i th  m p 3  

at t ac h men ts  o r  l i n k s .  B e gi n  by  w i s h i n g th em a  h ap p y  b i rth d ay  ( a m a z i n g  

ho w m u c h yo u  c a n  d i s c o v e r  fro m  s o c i a l  n e two rki n g  s i te s ) ,  te l l i n g  th em  

y o u r  en j o y ed  th e i r  p an e l  d i s c u s s i on ,  c o n g ra tu lat i n g  th em o n  th e i r  la t es t  

re le as e ,  e tc . ;  an d  th en  w o rk  f ro m th er e  by  k eep i n g th em i n  th e  lo o p  abo u t  

th e  s mal l  s u c c es s es  th at  y o u r  art i s t  h as .  E v en tu al ly  y o u  w i l l  h av e  a  la r ge  

d ata bas e  o f  c o n t ac ts  f ro m w h i c h  to  s e lec t  fo r  y o u r  s h o p p i n g o r  p a rtn eri n g  

p u rp o s es .  

 

Ke e pin g the  re c ord labe l  foc use d .  

 

Mo s t  a r t i s ts  ( a n d  s o m e  m a n a g e rs)  th i n k  th at  get t i n g  s i gn ed  to  a  

maj o r  l abe l  ( o r  to  a n y  la b e l ,  fo r  th a t  m a t te r )  i s  th e  p o t  o f  go ld  a t  th e  en d  

o f  th e  r a i n bo w  w h ere  th ey  c an  j u s t  r e la x ,  le t  th e  la be l  d o  a l l  th e  w o rk ,  a n d  

w atc h  th e  c h ec k s  c o me ro l l i n g  i n .  T h e  bo tto m l i n e  i s  th at  i f  y o u  d o n ’ t  t ak e  

s tep s  to  k e ep  ev e ry bo d y  a t  th e  l ab e l  exc i ted  an d  mo t i v a ted ,  y o u  may  s o o n  

f i n d  y o u r  ban d  at  th e  bo t to m  o f  th e  p r i o r i ty  l i s t  an d  ev en tu al ly  d ro p p ed  

fro m th e  la be l  a l to ge th er .  A s  a  ma n age r ,  y o u  w i l l  h av e  to  mak e  s u re  th e  

lab e l  i s  p ay i n g ad equ at e  a t ten t i o n  to  y o u r  ban d  an d  s p en d i n g th e  

n ec es s ary  res o u rc es  as  p r o mi s ed  i n  th e  c o n tr ac t .  T h er e  may  ev en  be  t i mes  

w h en  y o u  an d  y ou r  ban d  h av e  to  s p en d  y o u r  o w n  mo n ey  to  p ay  fo r  an  

i n d ep en d en t  p u bl i c i s t ,  to u r  p ro mo t er ,  r ad i o  p ro m o t er ,  o r  re ta i l  ma rk e t i n g  

rep  to  h e lp  w i th  y o u r  rec o rd .   
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Y o u  w i l l  h av e  t o  s p en d  t i m e o n  th e  i n te rn e t  bu i ld i n g  y o u r  mai l i n g  

l i s t  an d  w o rk i n g o n  p u tt i n g  to ge th er  an  i n d ep en d en t  s t re et  t eam fo r  

ad d i t i o n a l  h e lp .  Do n ’ t  c o u n t  o n  th e  l abe l  to  d o  ev e ry th i n g fo r  y o u ,  a n d  

k eep  i n  mi n d  th at  an y  ad d i t i o n al  i n v es tm en t  y o u  mak e  s h o u ld  p ay  o f f  f o r  

y o u  an d  th e  ban d  i n  th e  lo n g- t erm  i n  t er ms  o f  C D,  d o w n l o ad  an d  

merc h an d i s e  s a les ,  g i g  a t ten d an c e ,  l i c en s i n g  fe es ,  s p o n s o rs h i p 

o p p o rtu n i t i es ,  an d  s o  o n .  

 

De c e n t  progre ss  has  be e n  made ,  bu t  you se e m to  have  re ac he d  a  

plate au.  

 

A n o th er  c o mmo n  p ro b le m th at  y o u  may  en c o u n te r  i s  o n e  w h e re  y o u  

fee l  th at ,  ev en  th o u gh  d ec en t  p ro g r es s  h as  be en  m ad e ,  y o u r  a rt i s t ’ s  c ar ee r  

s eems  to  h av e  r eac h ed  a  p l at eau .  Y o u  mi gh t  f i n d  th a t  th e  i n d u s try  bu zz  i s  

fad i n g ,  th e  s o c i a l  n e tw o rk i n g c a mp a i gn  i s n ’ t  g a i n i n g an y  mo re  mo m en tu m,  

y o u  aren ’ t  ge t t i n g  an y  n ew  gi g s ,  CD /d o w n lo ad  s a les  h av e  p eak ed ,  

i n terv i ew  requ es ts  ar e  d o w n ,  rad i o  a i rp lay  h as  s to p p ed ,  an d  i n  g en e ra l  

th i n gs  a re  j u s t  s o m ew h at  f l a t .  A t  th at  p o i n t ,  y o u  s h ou ld  tak e  s to c k  o f  w h at  

y o u  h av e  ac c o mp l i s h ed  s o  fa r  an d  t ry  an d  g et  y o u r  h an d s  aro u n d  w h at  th e  

p ro b lem mi gh t  b e .  T h er e  c o u ld  be  an y  n u mber  o f  th i n gs  th a t  c o u ld  be  

h ap p en i n g.  Y o u r  c o n tac ts  m ay  n o  lo n g er  b e  av ai lab le  to  h e lp  y o u ;  th e  

i n d u s try  m ay  be  d o n e  w i th  y o u r  a rt i s t ’ s  s o u n d  ( o r  n o t  re a d y  ye t  fo r  y o u r  

a rt i s t ’ s  s o u n d ) ;  y o u r  bu d get  may  n o t  b e  s u f f i c i en t  fo r  th e  t as k s  th a t  n eed  

to  b e  d o n e;  th e  bu s i n es s  mo d e ls  fo r  s i gn i n g o r  bo o k i n g  a rt i s ts  m ay  h av e  

c h an ged ;  th e  i n d u s try  may  be  f lo o d ed  w i th  ar t i s ts  th at  s o u n d  j u s t  l i k e  

y o u rs ;  y ou  may  be  h av i n g a  h ard  t i me mak i n g en o u gh  o f  a  bu zz  t o  s ta n d  

abo v e  th e  c ro w d ;  y o u  o r  y o u r  c l i en t s  are  l o s i n g  fa i th  i n  th e  p ro j ec t ;  y o u ’r e  

u n able  t o  a l lo c a te  en o u gh  t i me  t o  t h e  p ro j ec t  to  ge t  i t  t o  th e  n ex t  lev e l ;  

y o u  are  h av i n g a  h ard  t i m e f i gu ri n g  o u t  n ew  w ay s  to  s e l l  C D’s /d o w n lo a d s  

an d  merc h an d i s e ;  y o u  are  u n able  t o  fo r mu lat e  c re at i v e  w ay s  to  m ark et  a n d  

p ro mo te  th e  gr o u p  o r  th e  s h o w s ;  y o u r  c l i en t  i s n ’ t  r ead y  to  tak e  ad v an t ag e  

o f  n ew  r ev en u e  s t re ams  av ai lab le  i n  th e  mu s i c  bu s i n es s ;  an d  s o  o n .   
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T h e f i rs t  th i n g  y o u  s h o u ld  d o  i s  an a ly ze  ev e ry th i n g y o u ’v e  d o n e  u p  to  

d ate .  Ob v i o u s ly ,  s o me th i n gs  a ren ’ t  w o rk i n g as  w el l  as  th ey  s h o u ld ,  an d  

y o u  n eed  to  tak e  a  lo o k  at  w h at  n e ed s  to  be  ad d ed ,  r emo v ed  o r  ad j u s t ed .  

Y o u  w i l l  n eed  to  c o me u p  w i th  f re s h  i d eas  to  mo v e  th e  p ro j ec t  fo rw a rd .  

Dep en d i n g  o n  th e  n a tu re  o f  th e  ban d ,  e i th er  a  s h o r t  b re ak  o r  an  a gg r es s i v e  

re- s t a rt  w i l l  be  re qu i red .  F o c u s  o n  c re at i v e  w ay s  to  d o  th e  th i n gs  y o u ’v e  

been  d o i n g a l l  a lo n g,  an d  f i n d  w ay s  to  ad d  s o me f res h  th i n gs  to  th e  mi x .  

F i n d  d i f f er en t  i n c en t i v es  to  g et  p e o p le  to  c o me  to  y o u r  s h o w s ,  bu y  y o u r  

CD ’s /d o w n lo ad s ,  an d  s i gn  u p  to  y o u r  mai l i n g  l i s t .  Y o u r  i d e as  w i l l  be  

s h ap ed  by  th e  ty p e  o f  mu s i c  y o u  d o  an d  th e  ty p es  o f  p eo p le  th a t  m ak e  u p 

y o u r  fan  bas e .  T h ere  a re  n o  “ o n e- s i ze- f i ts - a l l ”  s o lu t i o n s  av ai l ab l e ,  s o  y o u  

w i l l  h av e  to  d o  s o me  c r ea t i v e  th i n k i n g w i th  y o u r  c l i en t .   

 

Y o u  may  h av e  to  c o me  u p  w i th  s o me ad d i t i o n a l  m o n ey  to  ex ec u te  

y o u r  n ew  i d eas ,  o r  a l lo c at e  lo ts  mo r e  t i me to  th e  p ro j ec t .  Y o u r  ban d  mi gh t  

n eed  a  d i f fe ren t  lo n g- te rm  s t ra te g y ,  a  n ew  s o u n d /s ty le ,  a  r ep lac eme n t  

s i n ger  o r  mu s i c i an ,  c re at i v e  mu s i ca l  p ro d u c t i o n ,  o u ts i d e  s o n gw ri t e rs ,  a  

f r es h  lo o k  o r  s ty l e ,  n ew  p h o to s  an d /o r  v i d eo s ,  an  u p d ate  t o  th e i r  w ebs i te  

o r  s o c i a l  n e tw o rk i n g p ro f i l e ,  mo r e  en te rt a i n i n g  c o n ten t  fo r  th e i r  Y o u T u be  

c h an n el ,  a  s t o ry  th at  c an  ga rn e r  m e d i a  a t ten t i o n  an d  c o v e ra ge ,  an d  s o  o n .   

 

P erh ap s  y o u  mi gh t  n eed  to  p lay  l es s  o f t en  i n  y o u r  to w n ,  o r  mo re  

o f t en  i n  o th e r  a r eas ,  o r  re le as e  a  CD /D V D o f  th e  l i v e  s h o w .  May b e  y o u  

n eed  to  c h an ge  th e  n u mber  o f  p e o p le  i n  th e  b an d ,  o r  r ep lac e  th e  l ead  

s i n ger .  P e rh ap s  y o u r  a re a  i s  s atu r ated  w i th  ban d s  j u s t  l i k e  y o u rs  an d  a  

c h an ge  o f  s c en ery  i s  w h at ’s  r equ i red .  May b e  th e  A & R rep s  y o u  k n ew  a l l  go t  

f i r ed  an d  y o u  n eed  to  mak e  n ew  c o n tac ts  a t  th e  lab e ls  w h o  w i l l  l i s ten  to  

y o u r  d emo s .  P erh ap s  y o u  n eed  s o me u n i qu e  i tems  to  ad d  t o  y o u r  

merc h an d i s e  l i s t  b es i d es  th e  s am e T - s h i rts  an d  mu gs  y o u ’v e  been  s e l l i n g  

a l l  a lo n g .  May b e  y o u  n eed  to  w o rk  o n  bu y in g o n  to  a  to u r  as  an  o p en i n g  

ac t  w i th  an  ar t i s t  o n  a  m aj o r  l abe l  i n  o rd er  to  i n c re as e  y o u r  e xp o s u re .  

P erh ap s  y o u  n eed  a  mo re  a gg r es s i v e  p u bl i c i ty  c amp ai gn  o r  d i f f e r en t  

remi xes  o f  y o u r  s o n gs  fo r  rad i o /i n te rn et  a i rp l ay .   
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May b e  y o u  n eed  to  d o  mo re  i n t erv i ew s  to  d i s p lay  y o u r  ban d s  

p ers o n a l i ty  to  th e  p u bl i c .  P e rh ap s  y o u  h av e  to  w ai t  u n t i l  y o u r  ban d ’s  

s o u n d  ‘c y c les  bac k ’  i n to  th e  p u bl i c ’ s  tas te .  P e rh ap s  y o u  n eed  to  f i n d  s o me  

s p o n s o rs  o r  b ran d  p ar tn e rs  to  h e lp  fu n d  a  mo re  exp an s i v e  to u r  i n  o rd e r  to  

re ac h  a  la rg er  fan  b as e .  P e rh ap s  y o u r  s o c i a l  n e tw o rk i n g c amp ai gn  n eed s  t o  

be  r e- en e r gi zed .  M ay be  y o u  n eed  to  i n v i te  an d  p ay  s o me h i gh - p ro f i le  gu es t  

mu s i c i an s /art i s ts  to  p e rfo rm  o n  y o u r  t r ac k s .  

 

T h e  bo t to m  l i n e  i s ,  d o n ’ t  k eep  d o i n g th e  s am e th i n g  y o u ’v e  been  

d o i n g an d  exp ec t  d i f f e ren t  r es u l ts .  I f  y o u  t ry  a  bu n c h  o f  n ew  th i n gs  an d  

n o th i n g s eems  to  be  w o rk i n g a  c o u p le  o f  y ea rs  la te r ,  i t  may  be  t i m e f o r  

y o u  an d  th e  b an d  t o  m o v e  o n  t o  o th e r  th i n gs .  T h ey  may  n eed  a  n ew  

man a ge r ,  an d  y o u  mi gh t  n eed  a  n ew  ban d .  

 

The  ban d or  art ist  is  spe n din g too muc h of  the budge t  re c ordin g  

the  album .  

 

T h i s  s ec t i o n  p erta i n s  m ai n ly  to  man a ge rs  w i th  ban d s  s i gn ed  t o  

( m a j o r )  la be ls  w i th  a  la r ge  rec o rd i n g bu d get .  B an d s  h av e  b een  k n o w n  to  

s p en d  to o  mu c h  t i me an d  m o n ey  o n  th e  r ec o rd i n g p ro c es s  an d  o n  bu y i n g  

equ i p men t  fo r  th e i r  p e rs o n a l  u s e .  I t  i s  y o u r  j o b  as  th e  m an a ge r  to  i n fo r m  

th em abo u t  th e  lac k  o f  w i s d o m o f  be i n g  “ p ro d u c t i o n  r i c h  an d  p ro mo t i o n  

p o o r” .  I t  d o es n ’ t  m at te r  h o w  g o o d  y o u r  rec o rd i n g i s  i f  th e re  i s n ’ t  a n y  

mo n ey  l e f t  o v e r  fo r  p ro mo ti o n  o r  o u tr eac h .  P ro mo ti o n  c o s ts  a  r i d i c u lo u s ly  

la rg e  amo u n t  o f  mo n ey ,  an d  w i th o u t  ad equ ate  e xp o s u re ,  y o u r  rec o rd  w i l l  

be  a  n eed l e  i n  a  mu s i c a l  h ay s tac k  u n able  to  be  fo u n d  amo n g th e  th o u s an d s  

o f  rec o rd s  b e i n g  r e l eas ed  ev e ry  mo n th .   

 

A  g re at  s o n g  d o es  n o t  h av e  to  ta k e  t w o  y e a rs  an d  $ 3 ,0 0 0 ,0 0 0  to  

p ro d u c e .  So me ban d s  a re  k n o w n  to  rec o rd  ‘n ev e r- en d i n g ’  a l bu ms ,  c l a i m i n g  

to  be  p e rf ec t i o n i s ts  an d  en d e av o ri n g  to  g et  i t  ‘ j u s t  r i gh t ’ .  W o rk  w i t h  a  

go o d  p ro d u c er  th at  c an  h e lp  y o u  get  th e  rec o rd  f i n i s h ed  o n  t i me an d  u nd e r  

bu d get ,  th en  s p en d  th e  r es t  o f  th e  mo n ey  o n  p u bl i c i ty ,  p r o mo ti o n  an d  to u r  
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s u pp o rt .  Re mi n d  th e  ban d  th at  th er e  c o mes  a  p o i n t  w h en  an  e xt r a  h o u r  i n  

th e  s tu d i o  w o n ’ t  n ec es s a ri ly  s e l l  an  ext r a  C D o r  c o n c er t  t i c k e t .  B es i d es ,  a l l  

th at  mo n ey  i s  be i n g  c h ar g ed  bac k  to  th e  ban d  an d  w i l l  v e ry  l i k e ly  le av e  

th em u n - rec o u p ed  ( an d  “ u n - w an ted ”  by  an y bo d y  e ls e)  a t  th e  en d  o f  

c o n tr ac t  te rm .  

  

Man age r has  prob le ms with  an othe r me mbe r of  the  te am 

(pub lic ist ,  promo te r,  age n t ,  att orn e y,  pro duc e r,  e tc .) .  

 

F ro m t i me to  t i m e ,  y o u  may  f i n d  y o u rs e l f  h av i n g p ro b lems  w i th  o th e r  

memb ers  o f  th e  tea m th a t  h av e  be en  h i red  o r  r e ta i n ed  to  h e lp  w i th  th e  

p ro j ec t .  Y o u  s h o u ld  f i rs t  tak e  s to c k  o f  w h at  th e  p ro bl ems  a re .  I f  th e  

p ro b lems  o r  i s s u es  are  p e rs o n al  an d  th e  t eam  me mbe r  i s  v a lu able  to  t h e  

p ro j ec t ,  th en  y o u  w i l l  h av e  t o  f i n d  a  w ay  to  w o rk  w i th  th e  te am m emb e r  

u n t i l  th ey  c an  b e  rep l ac ed  by  s o m eb o d y  o f  equ al  v a lu e .   

 

P ers o n a l  p ro b lems  i n c lu d e  th i n gs  l i k e  th e  at to rn ey  y o u  r et a i n ed  i s  

y o u r  ex- f i an c é  an d  y o u  c an ’ t  s tan d  h er  n ew  h u s ban d ;  y o u  o v erh eard  th e  

bo o k i n g a gen t  s ay i n g  h e  p refe r re d  th e  o p en i n g ac t  to  y o u r  ban d ;  th e  

rec o rd  p ro d u c er  y o u  h i red  h as  bad  br ea th ;  y o u r  c o n c ert  p ro mo t er  i s  

h i t t i n g  o n  y o u r  g i r l f r i en d ;  an d  s o  o n .  M o s t  o f  th es e  ty p es  o f  p e rs o n al  

p ro b lems  c an  be  i gn o red  u n t i l  th e  e n d  o f  th e  t o u r ,  d ea l  n e go t i at i o n ,  s h o w ,  

s tu d i o  s es s i o n ,  e tc .  I f ,  h o w ev e r ,  th e  p ro b lems  r e l at e  to  th e  j o b  

p erf o r man c e  o f  th e  p e rs o n  y o u  h i red  o r  r e t a i n ed ,  th en  y o u  w i l l  h av e  to  u s e  

y o u r  c lo u t  as  m an a ge r  to  rec t i fy  th e  s i tu at i o n .   

 

P art  o f  y o u r  m an a gem en t  d u t i es  i n v o lv e  w o r k i n g w i th  th e  b an d  t o  

h i re  o r  re t a i n  p eo p le  to  h e lp  w i th  th e  p r o j ec t .  I f  th e  p ro b lems  i n c l u d e 

th i n gs  l i k e  th e  a t to rn ey  mi s s i n g  d e ad l i n es  to  h an d  i n  d r af ts  o r  c o n t ra c ts ,  

th e  ac c o u n tan t  em bez z l i n g  fu n d s  f ro m  th e  ban d  ac c o u n t ,  th e  p ro d u c e r  

lo s i n g  m as t er  f i l es  o r  r ec o rd i n gs ,  o r  th e  a gen t  n o t  p ay i n g y o u  w h at ’s  o w ed  

fro m th e  to u r  ad v an c e ,  th en  y o u  w il l  h av e  to  t a lk  to  th e  p eo p l e  y o u  h ire d  

an d ,  i f  n ec es s ary ,  f i r e  th em i f  th ey  d o n ’ t  f i x  th e  p ro b lems .   
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W h atev e r  y o u  d o ,  y o u  mu s t  ac t  d e c i s i v e ly  an d  qu i c k ly  i n  o rd er  to  

av o i d  d ama g e  to  bo th  th e  p ro j ec t  an d  y o u r  rep u tat i o n .  H er e  y o u  w i l l  be  

requ i red  to  p u t  emo t i o n s  as i d e  an d  d eal  w i th  th e  s i tu at i o n s  s t r i c t ly  f ro m a  

bu s i n es s  s tan d p o i n t .  

 

Ban d /  art ist  wan ts  out  of  the  m an age me n t  de al.  

 

T h ere  may  c o me  a  t i me  w h en ,  fo r  o n e  r eas o n  o r  an o th e r ,  th e  ban d  o r  

an  a rt i s t  w an ts  to  g et  o u t  o f  th e  m a n age men t  d ea l .  A s  a  man ag er ,  y o u  c an  

u su al ly  p r ev en t  th i s  f ro m  h ap p en i n g by  n o t  p ro mi s i n g  th i n gs  y o u  c an ’ t  

d e l i v e r ,  by  d o i n g ev e ry th i n g y o u  s a i d  y o u  w o u ld  d o ,  by  k e ep i n g th e  ba n d  

bu s y  an d  p ro gres s i n g ,  an d  by  c o m m u n i c at i n g  w el l  w i th  th e  ban d  o r  a r t i s t  

a t  a l l  t i mes  ( e s p e c i a l ly  w he n  t he  g o i n g  g e ts  to u g h  a n d  the y  s ta r t  to  g e t  

d i s i l lu s i o n e d ) .   

 

T h e  mo s t  c o mmo n  r eas o n  w h y  ban d s  o r  ar t i s ts  w an t  o u t  o f  th e  d eal  i s  

th at  th e  man a g er  h as  br eac h ed  a  c l a u s e  i n  th e  c o n tr ac t ,  o r  h as n ’ t  m an a g ed  

to  ge t  th em w h ere  th ey  w an ted  to  go .  I t  i s  c ru c i a l  th a t  y o u  p eri o d i c a l l y  

rev i ew  y o u r  c o n tr ac t  to  mak e  s u re  th at  y o u  ar en ’ t  b re ac h i n g an y  o f  th e  

c lau s es  c o n ta i n ed  w i th i n .  I t  i s  v e ry  eas y  to  fo r ge t  abo u t  a  c o n t r ac t  a f t er  

y o u ’v e  s i gn ed  i t ,  es p ec i a l ly  i f  y o u  p u t  i t  aw ay  i n  a  f i le  c ab i n e t  s o m ew h er e  

an d  n ev e r  t ak e  i t  o u t .  I t  i s  y o u r  res p o n s i b i l i ty  to  s p en d  s o m e t i me  

ed u c at i n g  th e  ban d  o r  ar t i s t  a bo u t  th e  re a l i t i es  o f  th e  mu s i c  bu s i nes s  

befo r e  y o u r  s i gn  th em.  Y o u  s h o u ld  s tr es s  th e  i mp o r tan c e  o f  fo rmu la t i n g  a  

gam e p lan  th a t  c u lmi n ates  i n  th e  ba n d  o r  ar t i s t  be i n g  ab le  to  e a rn  a  l i v i n g  

th ro u gh  mu s i c ;  w i th  o r  w i th o u t  a  m aj o r  l abe l  c o n tr ac t .  I f ,  d es p i t e  a l l  y o u r  

e f f o r ts ,  th ey  s t i l l  w an t  o u t  o f  th e  d eal ,  y o u  sh o u ld  p ro bably  c o n s i d e r  

p art i n g  w ay s  ami c ab ly  s i n c e  i t  w i l l  b e  a lmo s t  i mp o s s i b l e  to  ge t  th em  

mai n ta i n  f a i th  i n  y ou  o r  to  t ru s t  y o u  an d p art i c i p at e  i n  th e  p lan s  y o u  hav e  

s et  o u t  fo r  th em i f  th ey  ar e  u n h app y  w i th  y ou  an d /o r  th e  s i tu at i o n .  Of  

c o u rs e ,  y o u  w o u ld  n eed  to  ad d res s  i s su es  re l at ed  to  y o u r  c o mmi s s i o n  

o w ed ,  d ea ls  s i gn ed  u n d er  y o u r  man ag emen t  s u p erv i s i o n ,  fu t u re  

c o mmi s s i o n s ,  e tc .  
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T h es e  a re  j u s t  s o me o f  th e  c h al l en ges  y o u  may  en c o u n ter  as  a  

man a ge r .  No  o th er  p o s i t i o n  i n  t h e  mu s i c  in du s try  re qu i res  as  m u ch 

f le x i b i l i ty  as  th a t  o f  a r t i s t  m an ag e men t .  D es p i te  th e  c h al len ges ,  h o w e v er ,  

n o  o th er  p o s i t i o n  i n  th e  mu s i c  bu s in es s  p res en ts  y o u  w i th  th e  o p p o rtu n i ty  

to  p o s i t i v e ly  a f f ec t  th e  l i v es  ( a n d  l i v e l i ho o d s )  o f  ban d  an d  mu s i c i an s  th at  

y o u  lo v e .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

COPYRIGHT BASICS 
 

 

I t  i s  ex t rem ely  i mp o rt an t  f o r  m an a ge rs  to  u n d ers t an d  th e  n atu re  o f  

c o p y ri gh t  l aw  an d  h o w  i t  r e l a t es  t o  th e  mat e r i a l  th at  i s  be i n g  r ec o r d ed  

an d /o r  p er fo rmed  by  th e i r  c l i en ts .  H av i n g a  gen e ra l  u n d ers tan d i n g  o f  

c o p y ri gh t  bas i c s  w i l l  a l lo w  y o u  to  exp l a i n  c er ta i n  th i n gs  to  y o u r  c l i e n ts  

an d  h e lp  th em av o i d  th e  ty p es  o f  s cen ari o s  w e  o f t en  s ee  p lay ed  o u t  i n  th e  

c o u rt  s y s tem .   

 

A n o th er  th i n g  t o  k eep  i n  mi n d  i s  th at  en t i r e  bo o k s  h av e  b een  w ri t ten  

o n  th e  to p i c  o f  c o p y ri gh t ,  an d  an  i n - d ep th  d i s c u s s i o n  o f  c o p y ri gh t  la w  i s  

bey o n d  th e  s c o p e  o f  th i s  e - B o o k .  I t  i s  h i gh ly  ad v i s ab le  to  r e t a i n  th e  

s erv i c es  o f  an  exp e ri en c ed  en te r ta i n men t  a t to rn ey  t o  rev i ew  a l l  p ap e rw o rk  

re la t i n g  t o  th e  c o p y ri gh t  an d  p u bl i s h i n g i n teres ts  o f  y o u r  c l i en ts ,  

p art i c u la r ly  i f  c o n tr ac ts  a re  e xc l u s i v e  o r  i n v o lv e  th e  as s i gn men t  o r  

re l i n qu i s h in g o f  r i gh ts .   

 

Gen e ra l ly  s p eak i n g ( a n d  i n  v e r y  s i m p le ,  “p la i n  E n g l i s h ”  te rm s ) ,  

th ere  a re  t w o  c o p y ri gh ts  i n v o lv ed  w h en  a  s o n g  i s  w ri t ten  an d  rec o rd ed  ( i n  

the  U n i te d  Sta te s ;  s i n c e  c o p yri g ht  l a ws  a re  d i f fe re n t  i n  o the r  p a rts  o f  the  

wo rld ) .  

  

1 .  On e c o p y ri gh t  i s  th at  o f  th e  “ mus i c al  work ” .  T h e  c o p y ri gh t  i n  th e  

mu s i c a l  w o rk  i n i t i a l ly  be lo n gs  to  t h e  auth ors  o f  th e  mu s i c  an d / o r  

ly r i c s  ( i .e . ,  w ri te rs  o f  the  ly r i c s  a n d /o r  c o m p o s e rs  o f  t he  m u s i c ;  o r  a  

c o m p a n y i f  t he  s o n g  i s  a  “wo r k- fo r- hi re ” ) .  
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2 .  T h e o th er  c o p y ri gh t  i s  th at  o f  th e  “ soun d 

re c ordin g/ pe rforman c e ”  o f  a  mu s i c a l  w o rk .  T h e  “ au th o rs ”  o f  th e  

s o u n d  rec o rd i n g a re  i n i t i a l ly  th e  performers  or  pro ducer  ( i .e . ,  

m u s i c i a n s  a n d /o r  s i n g e rs  p e r f o r m i n g  o n  the  re c o rd i n g ,  o r  the  

p ro d u c e r  o f  the  re c o rd i n g ) .  P a r t i c u lar ly  i n  th e  maj o r  l abe l  s y s tem  

( an d  o f ten  ev en  w i th  i n d i e  l ab e ls ) ,  o w n ers h i p  i n  th e  s o u n d  rec o rd i n g  

i s  t r an s fe r red  to  th e  lab e ls  by  w ri t te n  as s i gn men t .  

 

A mo n g mu s i c i an s  an d  s o n gw ri t ers ,  th ere  i s  o f ten  a  l o t  o f  c o n fu s i o n  

s u rro u n d i n g th e  au th o rs h i p  s tatu s  o f  s o n gs  ( i .e . ,  who  e xa c t ly  wr o te  

wha t? ) .  Mu c h  o f  th i s  h as  to  d o  w i t h  a  c o mbi n a t i o n  o f  s t ro n g  e go s  an d  a  

lac k  o f  k n o w l ed g e  a bo u t  c o p y ri gh t  l aw .  In  th e  “ k n o w led ge  v ac u u m” ,  a  few  

my th s  h av e  been  a l lo w ed  t o  bec o m e fac t ,  i n c lu d i n g th e  mo s t  fa mo u s  o n e  o f  

a l l  th at  “ t he  lyr i c s  m a ke  the  s o n g ,  e v e rythi n g  e ls e  i s  s i m p l y  

a rra n g e m e n t” .  In  f ac t ,  th i s  i s  w hat  th e  c o p y ri gh t  l aw  s ta tes  re ga rd i n g  

s u bj ec t  mat te r  ( wi t h  s o m e  i m p o r ta n t  e le m e n ts  b o ld e d  fo r  e f fe c t ) :  

 

10 2 .  Su bj ec t  ma tt er  o f  c o p y ri gh t :  In  gen er a l  

 

a )  Co p y ri gh t  p ro tec t i o n  s u bs i s ts ,  i n  ac c o rd an c e  w i th  th i s  t i t le ,  in  

origin al  work s  of  authors hip  f i xed  i n  an y  tan gi b le  m ed i u m o f  

exp r es s i o n ,  n o w  k n o w n  o r  l a t e r  d ev e l o p ed ,  f r o m w h i c h  th ey  c an  be  

p erc e i v ed ,  r ep ro d u c ed ,  o r  o th erw i s e  c o mmu n i c ated ,  e i th er  d i rec t ly  o r  w i th  

th e  a i d  o f  a  m ac h i n e  o r  d ev i c e .   

 

W o rk s  o f  au th o rs h i p  i n c lu d e  th e  fo l l o w i n g c a te go ri es :  

 

1 .  l i te r ary  w o rk s ;  

2 .  music al  work s,  in c lu din g an y ac c ompan yin g words ;  

3 .  d ram at i c  w o rk s ,  i n c lu d i n g an y  ac c o mp an y i n g mu s i c ;  

4 .  p an to mi m es  an d  c h o r eo g rap h i c  w o r k s ;  

5 .  p i c to r i a l ,  gr ap h i c ,  an d  s c u lp tu ra l  w o rk s ;  

6 .  mo ti o n  p i c tu res  an d  o th er  au d i o v i s u al  w o rk s ;  
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7 .  s o u n d  rec o rd i n gs ;  an d  

8 .  arc h i tec tu ra l  w o rk s .  

 

No t e  th at  th e  p h ras e  “ o ri g i n a l  wo rk s  o f  a u tho rs hi p ”  p lac es  emp h as i s  

o n  th e  fac t  th at  th e  au th o rs h i p  ( wri t i n g  a n d  c o m p o s i n g )  mu s t  be  o r i g i n al  

( i .e . ,  n o t  c o p i e d  f ro m  s o m e o n e  e ls e )  to  qu al i fy  f o r  c o p y ri gh t  p ro tec t i o n .  

W h en  men t i o n  i s  m ad e  o f  th e  c a te go ri es  o f  au th o rs h i p ,  “ m u s i c a l  wo r ks ,  

i n c lu d i n g  a n y  a c c o m p a n yi n g  wo rd s ”  i s  u s ed  to  d es c r i b e  th e  c a te go ry  o f  

w h at  w e  w o u ld  c o n s i d e r  “ s o n gs ”  t o d ay .  In  n o  p l ac e  d o es  th e  law  e v er  

men t i o n  th e  f ac t  th at  o n ly  th e  ly r i c s  mak e  th e  s o n g .  In  f ac t ,  o n  t h e  

c o p y ri gh t  F o r m C O u s ed  to  re gi s te r  w o rk s  w i th  th e  c o p y ri gh t  o f f i c e  

( h t tp : // w w w .c o p y ri gh t . go v /f o r ms / f o rmc o 2 d .p d f) ,  th e  au th o r  i n fo rm at i o n  

s ec t i o n  a l lo w s  fo r  th e  s e l ec t i o n  o f  “ Mu s i c ”  o r  “ Ly ri c s ”  to  i n d ic ate  

au th o rs h i p  o f  th e  mu s i c a l  w o rk  ( an d  “ So u n d  Rec o rd i n g”  t o  i n d i c ate  

au th o rs h i p  o f  th e  s o u n d  rec o rd i n g ) .  T h er ef o r e ,  bo th  th e  mu s i c i an s  w h o  

w ri t e/c o mp o s e  th e  mu s i c  an d  th e  ly r i c i s ts  th at  w ri te  th e  w o rd s  c an  

re gi s t er  as  au th o rs .  

 

Mo s t  o f  th e  p ro b le ms  a r i s e  d u ri n g  th e  w ri t i n g  o r  rec o rd i n g  s es s i o n s  

w h en  th e  ly r i c i s t  t r i es  to  d e te rmi n e  w h eth e r  o r  n o t  mu s i c i an s  s h o u ld  ge t  

w ri t i n g  c red i ts .  T h e  an s w e rs  ar en ’ t  a lw ay s  s o  c lea r ,  an d  eac h  s i tu at i o n  i s  

u n i qu e .  T o  av o i d  p ro b lems  i t  i s  a lw a y s  bes t  to  d i s c u s s ,  p r i o r  to  w ri t i n g  t h e  

s o n gs ,  w h o  exac t ly  s h o u ld  ( o r  wi l l )  ge t  w ri t i n g  c red i ts  w h en  a l l  i s  s a i d  an d  

d o n e.  I t  i s  eas y  en o u gh  to  d et er mi n e  th at  w h o ev e r  w ri tes  th e  ly r i c s  s h o u ld  

be  a  ( c o - ) w ri te r .  In  te rms  o f  th e  mu s i c  c o mp o s i t i o n ,  h o w ev er ,  th e  s o lu t i o n  

i s  mo re  c o mp l ex ,  an d  g en e ra l ly  i n v o lv es  w h o ev e r  c o mes  u p  w i th  th e  

c h o rd s  fo r  th e  w h o le  s o n g be i n g  g i v en  w ri t i n g  c r ed i ts  as  w e l l .   

 

K eep  i n  mi n d  th at  ev en  w h en  th e  ly r i c s  a re  w ri t t en  ( i n c lu d i n g  a  

v o c a l  m e lo d y )  10  d i f f er en t  mu s i c i an s  w i l l  c o me u p  w i th  10  d i f fe ren t  c h o rd  

p ro g r es s i o n s  ( i .e . ,  e v e n  wi th  l yr i c s  p re s e n t ,  t he  m u s i c  d o e s n ’ t  j u s t  wr i te  

i ts e l f) ,  th er eby  mak i n g th e  mu s i c  an  “ o r i g i n al  w o rk  o f  au th o rs h i p ”  

( a s s u m i n g  the  c ho rd s  a re n ’ t  c o p i e d  fro m  a n o the r  s o n g ) .   

http://www.copyright.gov/forms/formco2d.pdf�
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A  lo t  o f  ly r i c i s ts  l i k e  to  t ak e  s o le  s o n gw ri t i n g  c r ed i t  o f  a  s o n g by  

c las s i fy i n g  th e  mu s i c i an s  as  ar ran ge rs  an d  th e  mu s i c  as  s i mp ly  

ar ran ge men t .  A r ran gem en t  may  ap p ly  to ,  fo r  ex amp l e ,  a  s tr i n g  

ar ran ge men t  c o mp o s ed  a ro u n d  th e  c h o rd s .  T h e  bas s  l i n e ,  h o w ev er ,  i s  

p ro ba bly  bas ed  o n  ( n o  p u n  i n te n d e d )  th e  r o o t  o f  th e  c h o rd s  th at  h av e  

a l re ad y  been  w ri t t en ,  an d  th er ef o r e  n o rma l ly  w o u ld n ’ t  be  c o n s i d er ed  an  

o r i g i n al  w o rk  o f  au th o rs h i p  u n les s  th ey  w er e  s o  o r i g i n al  an d  rec o gn i za b le  

i n  th e i r  o w n  r i gh t  to  c o n s t i tu te  au th o rs h i p .  On c e  a g ai n ,  av o i d  p ro b le ms  by  

d ec i d i n g  ah ead  o f  t i m e w h o  w i l l  b e  g i v en  s o n gw ri t i n g  c red i ts  o n c e  t h e  

s o n gs  a re  c o mp l et ed .   

 

Y o u  c an  u s e  th e  eCO s y s t em o r  f i l l  o u t  th e  F o rm CO to  re gi s t er  y o u r  

w o rk s  o n l i n e  by  v i s i t i n g  th e  Li br ary  o f  C o n g res s  w e bs i te  a t  

h t tp : // w w w .c o p y ri gh t . go v .  On  th e  F o rm C O ( i f  yo u  c ho o s e  to  u s e  i t ) ,  

s e lec t  “ P er fo r mi n g a rts  w o rk ”  to  r egi s t e r  th e  mu s i c a l  w o rk ,  an d  “ So u n d 

Rec o rd i n g”  to  re gi s t e r  th e  s o u n d  rec o rd i n g .  P ap e r  fo r ms  ( e .g .  F o r m  P A  f o r  

the  m u s i c a l  wo r k a n d  F o rm  SR fo r  the  s o u n d  re c o rd i n g )  a re  b e i n g  p h a s ed  

o u t ,  bu t  y ou  c an o rd er  th em o n l i n e  at  th e  w ebs i t e  i f ,  fo r  e xamp le ,  y o u  

d o n ’ t  h av e  a  c r ed i t  c a rd  to  u s e  o n l i n e  o r  d o n ’ t  t ru s t  th e  o n l i n e  s y s te m  o f  

mak i n g p ay men ts .  F o r  a l l  o p t i o n s ,  y o u  w i l l  n eed  to  a)  p ro p er ly  f i l l  o u t  th e  

fo r m,  b)  i n c lu d e  a  s a mp le  o f  th e  s o n g o r  s o u n d  rec o rd i n g as  i n s tru c t ed ,  

an d  c )  p ay  th e  fe e .  

 

T ec h n i c a l ly  s p e ak i n g ,  y o u r  s o n g  o r  o r i g i n al  w o rk  o f  au th o rs h i p  i s  

c o p y ri gh ted  th e  mo men t  i t  i s  red u c ed  to  a  f i xed  med i u m th at  c an  be  

p erc e i v ed ,  rep ro d u c ed ,  o r  o th er w i s e  c o mmu n i c ated  fo r  a  p e r i o d  o f  m o re  

th an  tr an s i to ry  d u rat i o n .  T h e  mai n  re as o n  fo r  re gi s t e r i n g  y o u r  w o rk s  at  

th e  l i b r ary  o f  c o n g res s ’  C o p y ri gh t  o f f i c e  i s  th at  i s  p ro v i d es  a  f o r ma l  rec o rd  

o f  th e  d at e  y o u r  w o rk  w as  r egi s te re d .  T h i s  c ert i f i c ate  o f  r egi s tr at i o n  c o u ld  

be  u s ed  i n  a  c o u rt  o f  law  to  h e lp  y o u  rec o v e r  mo n ey  d ama ges  i n  th e  ev en t  

th at  s o m ebo d y  i n fr i n ges  o n  y o u r  c o p y ri gh t .    

 

http://www.copyright.gov/�
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Y o u  c an  s i gn al  y o u r  c o p y ri gh t  o w n e rs h i p  o n  p ap er  w i th  th e  s y mbo l  ©  

an d /o r  th e  w o rd  ‘c o p y ri gh t ’  a lo n g  w i th  y o u r  n ame  an d  th e  y e ar  o f  c r ea t i o n  

( e .g . ,  © c o p yri g ht  2 0 0 9 J o hn  P hi l l i p s ) .  I f  y o u  rec o rd  y o u r  w o rd s  an d /o r  

mu s i c  o n to  a  CD o r  as  a  f i l e  ( e .g . ,  .wa v ,  . m p 3 ,  e tc ) ,  y o u  c an  s i gn a l  y o u r  

c o p y ri gh t  o w n e rs h i p  w i th  th e  s y mbo l  ℗  a lo n g w i th  y o u r  n ame an d  th e  y e ar  

o f  f i rs t  p u bl i c at i o n  ( e .g . ,  ℗  2 0 0 9  J o hn  P hi l l i p s )  o n  th e  C D o r  i n  th e  

met ad a ta  o f  th e  s o n g  f i le .    

 

Usin g Othe r Pe ople ’s  Cop yright e d Mate rial  

 

On  o c c as i o n ,  y o u  o r  y o u r  c l i en t  m ay  f i n d  i t  d es i ra b l e  o r  n ec es s a ry  to  

c o v er  s o m eo n e  e ls e ’s  s o n g o n  a  re c o rd i n g .  I f  y o u  i n ten d  to  rec o rd  y o u r  

o w n  v ers i o n  o f  s o m eo n e  e ls e ’s  c o p y ri gh ted  w o rk ,  y o u  w i l l  n eed  t o  ge t  a  

mec h an i c a l  l i c en s e  f ro m  th em .  T h i s  w i l l  g ran t  y o u  p e rmi s s i o n  fo r  t h e  

mec h an i c a l  rep ro d u c t i o n ,  d i s t r i bu t i o n  an d  s a le  o f  a  s o n g c o p y ri gh t  i n  

au d i o - o n ly  fo r ma t .  I f  th e  s o n g h as  p rev i o u s ly  be en  r e l eas ed  to  th e  p u bl i c  

y o u  may  rep ro d u c e  i t  by  t ak i n g  ad v an ta ge  o f  th e  c o mp u ls o ry  mec h an i c a l  

l i c en s e  p ro v i s i o n  o f  th e  c o p y ri gh t  l aw .  T h i s  c an  b e  exe rc i s ed  by  s erv i n g  a  

n o t i c e  o f  i n t en t i o n  o n  th e  c o p y ri gh t  o w n er ,  u s u al ly  th e  mu s i c  p u bl i sh er .   

 

Y o u  c an  f i n d  ou t  w h o  th e  pu bl i s h er  i s  fo r  an y  g i v en  s o n g by  

c o n tac t i n g  A SCA P ,  B M I,  o r  SE SA C o r  ev en  th e  H a rry  F o x  A g en c y .  T h ey  c an  

be  re ac h ed  o n l i n e  a t  h t tp : / /w w w .as c ap .c o m ,  h t tp : //w w w .b mi .c o m an d  

h t tp : // w w w .s es ac .c o m .  T h e  H a r r y  F o x  A g en c y  c an  be  reac h ed  at  

h t tp : // w w w .n mp a. o r g .  I f ,  h o w ev e r ,  th e  s o n g  h as  n o t  b een  p rev i o u s ly  

re le as ed  to  th e  p u bl i c ,  y o u  w i l l  h av e  to  n ego t i a te  d i rec t ly  w i th  t h e  

c o p y ri gh t  o w n e r  f o r  th e  r i gh t  to  r ep ro d u c e  th e  s o n g.    

 

I f  y o u  i n ten d  t o  u s e  a  s amp l e  f ro m a  s o n g o r  a lbu m y o u  w i l l  h av e  to  

o bta i n  a  m as te r  u s e  l i c en s e  d i r ec t ly  f ro m th e  o w n er  o f  th e  s o u n d 

rec o rd i n g .  F o r  maj o r  l abe l  rec o rd i n gs ,  th e  o w n e r  o f  th e  s o u n d  rec o rd i n g i s  

a lmo s t  a lw ay s  th e  rec o rd  l abe l .   

http://www.ascap.com/�
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T h e o w n e r  o f  th e  s o u n d  rec o rd i n g i s  u su al ly  i d en t i f i ed  s o m ew h er e  o n  

th e  rec o rd i n g i ts e l f ,  a lo n g w i th  c o n tac t  i n f o r ma t i o n  i n  th e  fo rm o f  a  

mai l i n g  ad d res s  an d /o r  a  w ebs i t e .  In  ad d i t i o n ,  y o u  w i l l  a ls o  h av e  to  ge t  

p ermi s s i o n  f r o m th e  o w n er  o f  th e  u n d erly i n g  s o n g;  n o r ma l ly  t h e  

p u bl i s h er .  T h at  me an s  th at  y o u  w i l l  h av e  to  ge t  tw o  ‘p e rmi s s i o n s ’  to  u s e  a  

s amp le  th at  h as  be en  l i f t ed  s t r a i gh t  o f f  o f  a  p r ev i o u s ly  r e le as ed  r ec o rd i n g.  

F a i l i n g  to  d o  s o  w i l l  c o n s t i tu te  an  i n fr i n g emen t  o f  th e  c o p y ri gh t  o w n e rs ’  

exc lu s i v e  r i gh ts .  I t  i s  r ec o m men d ed  to  u s e  a  mu s i c  c lea ran c e  s p ec i a l i s t  to  

as s i s t  w i th  o b ta i n i n g  th e  r i gh ts  to  u s e  s amp les  w i th i n  y o u r  c o mp o s i t i o n s .   

 

A s  men t i o n ed  ear l i e r ,  th er e  i s  a  lo t  mo r e  to  c o p y ri gh t  l aw  th an  w e  

c an  c o v e r  i n  th i s  e - bo o k ,  an d  th i s  i s  j u s t  s u pp o s ed  to  g i v e  y o u  an  o v erv i ew  

o f  s o me o f  th e  i mp o rtan t  i te ms .  I t  i s  a lw ay s  ad v i s ab le  to  r e t a i n  an  

exp e ri en c ed  en t e rta i n m en t  a t to rn ey  to  d raf t  an d /o r  lo o k  o v er  an y  

p ap erw o rk  y o u  may  be  p r es en ted  w i th  c o n c ern i n g c o p y ri gh t ,  p a rt i c u la r l y  

as  i t  re la tes  to  an  as s i gn men t  o f  r i g h ts  o r  w o rk - fo r- h i re .  
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No w  th at  w e ’v e  c o v e red  s o me  o f  th e  “ fo u n d at i o n a l”  as p ec ts  o f  ar t i s t  

man a gem en t ,  le t ’ s  tu rn  o u r  a t ten t i o n  to  th e  s tat e  o f  th e  mu s i c  bu si nes s ;  

an d  i n  p a rt i c u la r ,  th e  s t at e  o f  th e  maj o r  rec o rd  la be ls  w i th i n  th e  mu s i c  

bu s i n es s .  T h e  p h ras e  “ m aj o r  l ab e ls ”  r e fe rs  mai n ly  to  th e  fo u r  m aj o r  l ab e ls  

th at  d o mi n at e  rec o rd ed  mu s i c ;  E MI ,  S o n y  Mu s i c  E n ter ta i n m en t ,  U n i v e r s a l  

Mu s i c  Gro u p ,  an d  W a rn er  Mu s i c  G r o u p .  

 

T h e  mu s i c  i n du s try  i s  c u rren t ly  g o i n g  th ro u gh  a  t re men d o u s  amo u n t  

o f  c h an ge  an d  tu rmo i l .  T h e  r ed u c t i o n  o f  p r o f i ts  ( la rg e l y  d u e  to  re c o r d e d  

s a le s  d e c l i n e s ,  ra p i d  a d v a n c e s  i n  te c hn o lo g y ,  the  n e g a t i v e  e f fe c ts  o f  a  

g lo b a l  re c e s s i o n ,  re s tru c tu r i n g  c o s ts ,  t he  i m p a c t  o f  f i le  s ha r i n g  o n  p ee r-

to - p e e r  n e two rks ,  m u s i c  s tre a m i n g ,  a n d  a  p e rc e p t i o n  tha t  m a j o r  la b e ls  

re le a s e  m e d i o c re  m u s i c  wra p p e d  a r o u n d  s i n g le  h i ts )  h as  fo rc ed  th e  m a j o r  

lab e ls  to  th i n k  abo u t  w ay s  to  d e l i v er  c o n t en t  to  c o n s u mers  i n  w ay s  th at  

p ro d u c e  fa i r  an d  p r ed i c ta b l e  re tu rn s .   

 

A s  mu s i c  c o n su mp ti o n  mo v es  aw ay  f ro m th e  C D  mo d e l  an d  t o w a rd s  

d o w n lo ad i n g,  s tr ea mi n g ,  s u bs c r i p t i o n s ,  mo bi le  tec h n o lo gy  an d  ap p s ,  a n d  

“ c lo u d ”  mo d els ,  maj o r  la be ls  h av e  h ad  to  s tar t  th i n k i n g o f  w ay s  to  s har e  

rev en u e  f ro m mu lt i p l e  i n c o me s t r e ams  w i th  th e i r  a rt i s ts  ( v i a  “3 60  ”  o r  

“m u l t i p le - r i g h ts ”  d e a ls )  i n  w ay s  they  n ev er  d i d  be fo re .  T h i s  ( wa n ti n g  a  

s ha re  o f  i n c o m e  d e r i v e d  fro m  m u l t i p le  s o u rc e s )  i s  c au s i n g  a rt i s ts  w i th  

c o n tr ac ts  u p  fo r  r e- n eg o t i a t i o n  t o  le av e  th e  l abe ls  an d  c o u rt  n o n -

tr ad i t i o n a l  i n v es to rs ,  p a rtn e r  w i th  bran d s  an d  s p o n s o rs ,  o r  r e l eas e  th e i r  

p ro j ec ts  th ems e lv es  d i r ec t ly  t o  th e i r  fan s .   
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W i th  s h ri n k i n g p ro f i ts  an d  a  red u c ed  n u mber  o f  ar t i s t  s i gn i n gs ,  th e  

maj o r  lab e ls  h av e  la i d  o f f  s ta f f  ( i n c lu d i n g  s o m e  A & R re p s ) ,  o u ts ou rc ed  

s o me w o rk  d o n e  by  th e i r  o w n  d ep a rt men ts  ( l i ke  le g a l  a n d  m a rke t i n g ) ,  a n d  

s o ld  o f f  s o m e re a l  es ta te  ( i n c lu d i n g  o f f i c e  s p a c e  a n d  re c o rd i n g  s tu d i o s ) ;  

fu e l i n g  s p ec u la t i o n  th a t  th e  l abe ls  a re  go i n g o u t  o f  bu s i n es s .  

 

B u t ,  th e  maj o r  l abe ls ,  fa r  f ro m go i n g o u t  o f  bu s i n es s ,  h av e  s o meth i n g 

w o rk i n g i n  th e i r  f av o r  th at  f ew  p e o p le  r ea l i ze  o r  ev en  ap p rec i a te .  T h at  

“ s o m e thi n g ”  i s  w o v en  d eep  i n to  th e  fab ri c  o f  o u r  s o c i e ty  i n  g en e ra l ,  an d  i n  

th e  A me ri c an  p s y c h e  i n  p ar t i c u lar .   T h at  “ s o m e t hi n g ”  i s  th e  f ac t  th at  w e ,  

as  a  s o c i e ty ,  n eed  h e ro es  an d  s u p ers ta rs .  In d eed ,  w e  c an ’ t  l i v e  w i th o u t  

th em.  T h i n k  o f  a l l  th e  s u p ers ta rs  ( s i n g e rs ,  a th le te s ,  a c to rs ,  d a n c e rs ,  

c o m e d i a n s ,  m a g i c i a n s ,  re a l i ty  T V  s ta rs ,  a u tho rs ,  p o e ts ,  p hi l o s o p he rs ,  

e tc )  th at  h av e  br o u gh t  j o y  an d  i n s p i ra t i o n  to  y o u r  l i fe .  I f  s o m e go v e rn i n g  

bo d y  d ec re ed  th at  s t a rt i n g  to mo r ro w ,  i t  w o u ld  be  fo rb i d d en  to  h av e  h er o es  

an d  s u p ers ta rs ,  w e  as  a  p eo p l e  w o u l d  rev o l t .  T h at  d ec r ee  w o u ld  n o t  s ta n d .  

T h ro u gh o u t  h i s to ry ,  w e  h av e  a l w a y s  emb rac ed  h ero es .  A n d ,  as  a  f a i r ly  

rec en t  p h en o men o n ,  w e  h av e  d es i red  s u p ers ta rs .  In  th e  w o r ld  o f  

en te rt a i n men t  –  an d  i n  mu s i c  i n  p art i c u la r  –  th e  maj o r  rec o rd  la be ls  a r e  

( a n d  ha v e  b e e n )  res p o n s i b le  fo r  d e l i v e r i n g  th o s e  g lo b al  s u p ers t a rs  to  u s .  

A s  y et ,  n o  i n d ep en d en t  rec o rd  lab e l  o r  i n v es tm en t  g ro u p  h as  man aged  to  

p ro d u c e  an  i n te rn a t i o n al  mu s i c a l  s u p ers tar  c o mp l et e ly  o u ts i d e  o f  th e  

maj o r  l abe l  s tru c tu re  ( a lth o u g h ,  i n  th i s  a g e  o f  s o c i a l  n e two r ki n g  a n d  

g lo b a l i za t i o n ,  t ha t  m a y s o o n  c ha n g e ) .  

 

A s  i t  cu rren t ly  s tan d s  th o u gh ,  o n l y  th e  maj o r  l abe ls  h av e  th e  v as t  

f i n an c i a l  res o u rc es  an d  d e ep  s u p p ort  i n f ras tru c tu re  n ec es s ary  t o  d ev e l o p  

s u p ers tars  an d  d e l i v e r  th em to  th e  p eo p le .  T h e  lab e ls  a ls o  h av e  a  lo t  o f  

exp e ri en c e  an d  e xp e rt i s e  i n  th e  bu s i n es s  o f  c r ea t i n g  mu s i c a l  s u p ers t ars  

th at  ar e  c ap ab le  o f  h av i n g gr ea t  i n f lu en c e  o n  th e  g en er a l  p u bl i c .  A n d  t h e  

re as o n  w h y  th ere  w i l l  c o n t i n u e  to  b e  a  n e ed  f o r  maj o r  lab e ls  ( e v e n  i f  t he y  

c o n s o l i d a te ,  d o wn s i ze ,  o u ts o u rc e  ta s ks ,  g o  u n d e r  d i f fe re n t  n a m e s ,  o r  

o the r wi s e  re s tru c tu re ) ,  i s  th at  t h ere  i s  a  c o n s tan t  n e ed  fo r  “ f re s h ”  
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s u p ers tars .  T h e  s tan d a rd s  o f  “ c o o l”  s h i f t  w i th  th e  t i mes ,  an d  th e  s t a rs  o f  

to d ay  mu s t  mak e  w ay  fo r  th e  s u p ers ta rs  o f  to mo rro w ;  th er efo re  th er e  i s  a  

n eed  t o  d ev e l o p  n ew  o n es  ev ery  f ew  y ears  to  r ep l ac e  th e  o ld e r  o n es .   

 

E v en  th o u gh  th e  cu rren t  c o n u n d ru m i s  o n e  o f  h o w  to  get  p e o p le  to  

p ay  fo r  th e  mu s i c  th ey  are  l i s t en i n g to ,  o n c e  a  n ew  s u p ers ta r  i s  c re at ed  

( f i g u ra t i v e ly  a n d  l i te ra l ly  s p e a ki n g ) ,  th en  th e  maj o rs  c an  lo o k  to  c as h  i n  

o n  i n c o me s o u rc es  o th er  th an  CD  s a les .  Co n s i d er  th at  s u p ers ta rs  l i k e  

Ce l i n e  Di o n ,  M ad o n n a,  B ey o n c e ,  e t c ,  a r e  gen e r at i n g  h u n d red s  o f  mi l l i o n s  

o f  d o l la rs  f ro m fr a gr an c e  c o l lec t i o n s ,  fas h i o n  c o l l ec t i o n s ,  en d o rs em en t  

an d  s p o n s o rs h i p  o p p o rtu n i t i es ,  a rt i s t - br an d ed  p ro d u c ts ,  e tc ;  i n c o m e  

s o u rc es  f r o m w h i c h  th e  maj o r  lab e ls  h o p e  to  tap  i n to  i n  th e  fu tu re  w i th  

ar t i s ts  th ey  s i gn  n o w .    

The role of the major label A&R rep 

 

E v en  th o u gh  th ere  ar e  few er  A & R  rep s  at  th e  m aj o r  lab e ls ,  th e i r  

exp e rt i s e  i s  s t i l l  s o m eth i n g th a t  th e  labe ls  r e ly  o n  to  h e lp  th em f i gu r e  o u t  

w h o  to  s i gn .  A l th o u gh  th e  p ro c es s  i s  n o w  v ery  s ta t i s t i c s -  an d  d ata- d ri v en ,  

th e  “ s i gn i n g”  p r o c es s  gen e ra l ly  be g i n s  by  th e  A & R r ep  f i n d i n g  ( o r  b e i n g  

p re s e n te d  wi t h )  an  a rt i s t  th at  th ey  th i n k  h as  th at  c e rt a i n  “ x- fa c to r”  t h at  

i s  n ec es s ary  to  d ev e lo p  i n to  a  s u pers ta r  ar t i s t .  A rt i s ts  o r  ban d s  a lm o s t  

a lw ay s  c o m e t o  th e  a t t en t i o n  o f  maj o r  la be l  A & R rep s  f ro m  ‘s o l i c i ted ’  ( i .e .  

kn o wn  o r  we l l - re s p e c te d )  s o u rc es .  E v en  w h en  an  A& R rep  d i s c o v ers  ta l en t  

th at  th ey  f i n d  p ro mi s i n g ,  i t  a lmo s t  a lw ay s  tak es  a  s ec o n d  o r  th i rd  o p i n i o n  

f ro m a  res p ec ted  an d  tru s ted  s o u rc e ,  a lo n g w i th  s o me d u e  d i l i g en c e ,  

befo r e  th e  rep  c o n s i d e rs  m ak i n g a  mo v e  to w a rd s  s i gn i n g .  So l i c i ted  s o u rc es  

i n c lu d e  u p s trea m d ea ls  f ro m i n d ep e n d en t  la be ls ,  ta len t  s c o u ts ,  o th e r  A & R 

rep s ,  a t to rn ey s ,  p r o d u c ers ,  m an a g ers ,  p u bl i s h ers ,  bo o k i n g ag en ts ,  s o n g  

w ri t ers ,  s i gn ed  ar t i s ts  o r  mu s i c i an s ,  an d  n o w  m o r e  f r equ en t ly  f r o m 

c o n tes t  w i n n e rs  o r  a rt i s ts  ben e f i t i n g  f ro m h i gh  lev e ls  o f  T V/i n te r n et  

exp o s u re .  
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A & R rep s  a ls o  s p en d  a  lo t  o f  t i me d o i n g th e i r  o w n  r es ea rc h .  A s  fa r  as  

mo s t  A & R r ep s  ar e  c o n c e rn ed ,  exc ep t  fo r  th e  o c c as i o n al  i n t e rn et  

s en s at i o n ,  n ew s  h ead l i n e r ,  o r  r ea l i ty  T V b reak o u t  s tar ,  n o  a rt i s t  w o r th  

s i gn i n g to d ay  ev e r  c o mes  c o mp l et e l y  o u t  o f  n o w h ere .  In d eed ,  mo s t  m a j o r  

lab e ls  a l read y  h av e  a  go o d  i d ea  ab o u t  w h i ch  art i s ts  th ey  w an t  t o  s i gn ,  y et  

th ey  k eep  an  ey e  o p en  fo r  ta len t  th at  p o p s  u p  o n  th e i r  “ r ad a r” .  E v ery  

ac t i v e  a rt i s t  lea v es  a  t r a i l  o f  s o me k i n d ,  an d  em er gi n g  t a l en t  a l w ay s  

ap p ea rs  o n  th e  i n d u s try  r ad a r  i n  s u ch  a  w ay  th at  th e  r ep s  be gi n  to  t ak e  

n o t i c e .   

 

T h e  A & R rep s  c h ec k  o u t  d at a  an d  s ta t i s t i c s  ab o u t  a rt i s ts ’  o n l i n e  

ac t i v i t i es ,  s o c i a l  n etw o rk i n g p r o f i l es ,  i n f o r ma t i o n  g ath e red  f ro m mu s i c  

i n d u s try  d at a  ag g re ga to rs ,  feed ba c k  f ro m res p ec ted  i n d u s try  s o u rc es ,  

tas t emak e r  r ev i ew s ,  i n f lu en t i a l  b l o g ge rs ’  rec o mm en d at i o n s ,  s a les  d ata ,  

ar t i s ts ’  p e rfo rm an c e  an d  to u ri n g  h i s to ry ,  c o l l eg e/i n te rn e t/s a te l l i te  r a d i o  

s tat i o n  p l ay l i s ts ,  bu zz  ‘o n  th e  s tr ee t ’  an d  o n  th e  i n te rn e t ,  rep u tab le  m i x-

tap es ,  an d  o n  o c c as i o n  ( tho u g h ra re ly )  l i v e  s h o w s  o r  ar t i s t  s h o w c as es .  

A & R rep s  a ls o  tak e  n o t i c e  o f  a rt i s t s  th at  o th er  A & R r ep s  at  maj o r  lab e l s  

ar e  i n te r es ted  i n .  

 

T h e  A & R rep  mu s t  t ru ly  be l i ev e  t h at  th e  art i s t  i s  go i n g  to  be  a  

s u p ers tar  fo r  th e  lab e l  an d  b e  ab l e  to  p e r fo r m h i t  s o n gs ,  bec o me  a  br a n d  

ambas s ad o r ,  an d  p o s i t i v e ly  i mp ac t  th e  c o mp an y ’s  f i n an c i a l  bo t to m  l i n e  

i mmed i a te ly .  In  o rd er  to  mi n i mi z e  th e  r i s k ,  an  A & R rep  w i l l  c o n d u c t  

res e a rc h  an d  t ak e  i n to  ac c o u n t  th e  a ge  o f  th e  a r t i s t ,  th e  p r es en c e  o f  th e  

“ X - fac to r” ,  th e  ab i l i ty  o f  th e  a rt i s t  to  h av e  an  i mp ac t  a t  rad i o ,  t h e  

bran d i n g p o t en t i a l  o f  th e  a rt i s t ,  t h e  w ri t i n g  an d  p e r fo rmi n g ab i l i t i e s  o f  

th e  ar t i s t ,  s a les  f r o m an y  i n d ep en d e n t  re le as es ,  an y  e x i s t i n g  r ad i o  a i rp l ay ,  

rev i ew s  an d  ar t i c l es  i n  maj o r  re gi o n al  o r  n at i o n al  mu s i c  p u bl i c at i o n s ,  

s h o w  at t en d an c e  f i gu res ,  te lev i s i o n  an d /o r  i n t ern et  exp o s u re ,  w o rd - o f-

mo u th  i n  th e  c lu bs ,  mai l i n g  l i s t  s i ze ,  ar t i s t ’ s  tea m ( e .g .  m a n a g e r ,  

a t to rn e y ,  a g e n t ,  e tc ) ,  p rev i o u s  d eals  an d  th e i r  o u tc o mes ,  p as t  an d  

p o ten t i a l  me rc h an d i s e  s a les ,  p as t  a n d  p o ten t i a l  s p o n s o rs h i p s  d eals ,  p as t  
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an d  p o ten t i a l  mo v i e  ro l es ,  p as t  a n d  p o ten t i a l  mo d el i n g  g i gs ,  p as t  an d  

p o ten t i a l  en d o rs emen t  d e als ,  p rev i o u s  o r  p en d i n g law s u i ts ,  e tc .   

 

A rmed  w i th  a  P ro f i t  an d  Lo s s  s ta t emen t  ( P & L) ,  th e  A & R r ep  at  a  

maj o r  lab e l  w i l l  a t t emp t  t o  c o n v i n c e  th e  ap p ro p ri a te  p eo p le  th a t  th e  a rt i s t  

i s  w o rth  i n v es t i n g  mo n ey  i n  an d  c a n  p ro v i d e  th e  la be l  w i th  a  s o l i d  r e t u rn  

o n  th e  i n v es tmen t  ( RO I) .  Mo s t  o f te n ,  th o u gh ,  A & R rep s  d o n ’ t  h av e  to  go  

v ery  fa r  to  f i n d  t a l en t .  Mo s t  o f  t h e  ta len t  i s  a l r ead y  p res en t  “ i n  t h e  

i n d u s try  p i p e l i n e”  f ro m s o l i c i t ed  s o u rc es  ( e .g . ,  fr i e n d s  o f  a rt i s ts  a lre a d y  

s i g n e d  to  the  la b e l ,  wri te rs  a l re a d y  s i g n e d  to  m a j o r  p u b l i s h i n g  

c o m p a n i e s ,  b a n d s  o p e n i n g u p  fo r  a c ts  a lre a d y  o n  the  la b e l ,  a r t i s ts  

“u p s tre a m e d ”  fro m  i n d i e  la b e ls ,  f r i e n d s  o r  re la t i v e s  o f  i n d u s tr y  “b i g -

wi g s ” ,  b a c ku p  s i n g e rs  o r  m u s i c i a n s  o n  m a j o r  la b e l  re c o rd i n g  p ro j e c ts  o r  

to u rs ,  a rt i s ts  d i s c o v e re d  b y  h i t  p ro d u c e rs  o r  s o n g wri te rs ,  re fe rra ls  f r o m  

a tto rn e ys  who  ha v e  re la t i o n s hi p s  wi th  t he  la b e l ,  e tc ) .  T a l en t  i s  ra r e ly  

ev e r  d i s c o v e red  f ro m a  d em o  t ap e  s en t  i n  to  th e  c o mp an y .  T h e  o n ly  c h a n c e  

a  c o mp l ete  “ u n k n o w n ”  h as  i n  get t i n g  maj o r  l abe l  A & R at ten t i o n  i s  i f ,  as  

men t i o n ed  e a r l i e r ,  th ey  exp lo d e  o n  th e  s c en e  by  be i n g  an  i n te r n et  

s en s at i o n ,  n ew s  h ead l i n e r ,  o r  re a l i t y  T V b r eak o u t  s t a r .  

How major record labels evaluate and sign talent 

 

B ec au s e  o f  th e  red u c t i o n  i n  p ro f i ts  f ro m C D s a les ,  m aj o r  r ec o rd  

lab e ls  h av e  s t ar ted  s i gn i n g n ew  a rt i s ts  ( a n d  i n c re a s i n g ly  a rt i s ts  s t i l l  a t  

the  la b e l )  t o  3 60  d ea ls  ( o r  “m u l t i p l e  r i g hts ”  d e a ls )  th at  g i v e  th e  l abe l s  a  

s h are  i n  th e  i n c o m e gen e ra ted  f ro m mu lt i p le  r ev en u e  s o u rc es ,  i n c lu d i n g 

c o n c er ts ,  s p o n s o rs h i p s ,  en d o rs em en ts ,  me rc h an d i s i n g  d ea ls ,  

s u bs c r i p t i o n s ,  l i c en s i n g  d ea ls ,  ar t i s t - b ran d ed  p r o d u c ts  an d  s erv i c es ,  

c lo th i n g an d  f ra g ran c e  l i n es ,  an d  m o re .  A l l  th e  m aj o r  r ec o rd  l abe ls  -  a n d  

i n c reas i n g ly  i n d ep en d en t  la be ls  -  h av e  s ta rt ed  to  i n c lu d e  mu lt i p le  r i g h ts  

lan gu a ge  i n  th e i r  c o n t rac ts  w i th  n e w ly  s i gn ed  a rt i s ts .   
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In  o rd e r  to  fac i l i t a te  th i s  ar ran g emen t ,  s o me lab e ls  h av e  h i r ed  

p eo p le  to  ru n  man agem en t ,  to u ri n g,  me rc h an d i s i n g,  s p o n s o rs h i p ,  

bran d i n g,  e tc ,  d i v i s i o n s  i n  th e i r  o f f i c es  o r  o u ts o u rc ed  s o m e o f  th e  w o rk  to  

o u ts i d e  “ lab e l  s erv i c es ”  c o mp an i es .  

 

A  me re  f r ac t i o n  o f  th e  a r t i s ts  th at  p u rs u e  maj o r  l abe l  d ea ls  ev er  

ac h i ev e  th e  o b j ec t i v e ,  an d  i t  i s  a  math em at i c a l  c e r ta i n ty  th at  th e  

o v er w h elmi n g m aj o ri ty  o f  a r t i s ts  w i l l  n ev e r  s i gn  a  d ea l  o f  an y  k i n d  w i t h  a  

maj o r  lab e l .  P u rs u i n g a  maj o r  lab e l  d ea l  to  fu n d  an  art i s t ’ s  r ec o rd i n g a n d  

to u r  t o d ay  i s  ak i n  to  p lay i n g  th e  lo t te ry .  Y o u  c o u ld  c h as e  th e  d e al  fo r  

man y  y ea rs  y et  n ev er  ge t  w i th i n  a  h u n d red  mi les  o f  s i gn i n g a  d e a l ;  a l l  t h e  

w h i le  s qu an d eri n g  c o u n t les s  o p p o rtu n i t i es  to  g et  th i n gs  d o n e  

i n d ep en d en t ly .  In  ad d i t i o n ,  mo s t  d ea ls  th at  g et  d o n e  at  th e  maj o r  l a be l  

lev e l  a re  d e als  w i th  ar t i s ts  w h o  are  a l read y  “ i n  th e  p i p e l i n e”  ( e .g . ,  

u p s tre a m  d e a ls  fro m  i n d e p e n d e n t  la b e ls ,  s o u rc e s  w i th  c o n n e c t i o n s  to  

p e o p le  i n  the  m a j o r  la b e l  s ys te m ,  s i g n e d  s o n g wri te rs  wi t h  p u b l i s h i n g  

d e a ls ,  p ro d u c e r- s i g n e d  o r  re c o m m e n d e d  a c ts ,  b a c kg ro u n d  

s i n g e rs /i n s tru m e n ta l i s ts  o n  m a j o r  la b e l  p ro j e c ts ,  e tc )  o r  o th e rw i s e  

ap p ea r  o n  th e  maj o r  lab e l ’ s  r ad a r  ( f ro m  m u s i c  s a le s  f i g u re s ,  fa n  b a s e  s i ze ,  

to u r i n g  h i s to r y ,  m e rc ha n d i s e  s a le s ,  s o c i a l  n e tw o rk  s ta ts ,  i n d u s tr y  b u zz ,  

te le v i s i o n  c o n te s t  p o s i t i o n s ,  e tc ) .  T ak i n g a l l  th i s  u n d er  c o n s i d era t i o n ,  

y o u r  e f fo r ts  as  an  i n d ep en d en t  a rt i s t  a re  mu c h  bet t er  s p en t  s e t t i n g  th i n gs  

u p  to  re le as e  rec o rd i n gs  an d  fu n d  to u rs  o n  y o u r  o w n .   

 

B u t ,  as  men t i o n ed  e ar l i e r ,  maj o r  l abe ls  ar e  a lw ay s  lo o k i n g o u t  fo r  

th e  n ext  ro u n d  o f  s u p ers tars  th a t  c an  rep l ac e  th e  c u rren t  o n es  o n c e  th e  

fan s  t i re  o f  th em .  T h ey  lo o k  fo r  a rt i s ts  th at  c an  b e  d ev e l o p ed  i n t o  a  b ra n d  

th at  c an  be  mo n e t i z ed ;  fo r  ex am p le ,  br an d ed  ma ga zi n es ,  n i gh tc lu bs ,  

ar t i s t - b ran d ed  ad - s u p p o rted  v i d eo  c h an n els ,  r ec o rd ed  p r o d u c ts ,  e l ec t ro n i c  

gad ge ts ,  c lo th es ,  fo o tw e ar ,  c o s m et i c s ,  e tc .  W i th  th e  i n t ro d u c t i o n  o f  3 60  

d eals ,  th e  m aj o r  lab e ls  a re  l o o k i n g f o r w a rd  to  s h a ri n g  i n  th e  i n c o me  

gen e ra ted  by  th e  a rt i s t  f ro m mu lt i p l e  s o u rc es .   
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Co n s i d er  th e  fac t  th at  i n  2 0 0 8  –  2 0 0 9 ( a c c o rd i n g  to  F o rb e s ’  

Ce le b r i t y  Va lu a t i o n s ) ,  B ey o n c e  K n o w les  e arn ed  $ 8 7  mi l l i o n  f r o m s ta r r i n g  

ro l es  i n  tw o  f i lms ;  an  e xp an d ed  f a s h i o n  c o l lec t i o n  th at  i n c lu d es  j ew e lry  

an d  ey eg las s es ;  s p o n s o rs h i p s  w i th  Ni n ten d o ,  C ry s ta l  G ey s e r ,  an d  Gen e ra l  

Mi l ls ;  an d  E n d o rs em en ts  w i th  L ’ O re al ,  Gi o r gi o  A rm an i ,  an d  Sam an t h a  

T h av as a  h an d ba gs .  F ro m th e  l ab e l ’ s  p ers p ec t i v e ,  th es e  a rt i s ts  h av e  b een  

d ev e l o p ed  i n to  b ran d s  an d  a re  o n l y  ab le  to  g et  th es e  d e als  an d  gen e r ate  

th i s  i n c o me bec au s e  o f  th e  e f fo rts  a n d  res o u rc es  th e  l abe ls  p ro v i d ed  to  th e  

ar t i s ts  as  p a rt  o f  th e i r  r ec o rd i n g d eals .  T h e re fo re  lo o k i n g fo rw a rd ,  m aj o r  

lab e ls  c an  p o s i t i o n  th ems e lv es  as  “ bran d i n g”  c o mp an i es  an d  s i gn  10  –  2 0  

ar t i s ts  p e r  y ea r  an d  bu i ld  th em  i n to  fu tu re  “ B ey o n c es ”  u n d er  3 60  

( m u lt i p le  r i g h ts )  c o n t rac ts  o b l i ga t i n g  th em  t o  s p l i t  a  p e rc en ta ge  o f  t h e  

i n c o me gen e ra ted  f ro m  mu lt i p l e  s o u rc es .   

   

W h i le  c o n s i d eri n g  an  ar t i s t ’ s  p o ten t i a l ,  i t  c an  a ls o  be  o f  i n t er es t  t o  a  

lab e l  i f  an  a r t i s t  rec e i v es  a  lo t  o f  exp o s u re  ( i n  t he  fo rm  o f  hu n d re d s  o f  

tho u s a n d s  o f  h i ts ,  i m p re s s i o n s ,  o r  v i e ws )  o n  th e  i n tern et  ( e . g . ,  Y o u T u be)  

o r  f ro m a  p o p u la r  t e le v i s i o n  o r  i n tern et  c o mp et i t i o n ,  c o n tes t  o r  s h o w .  

T h i s  exp o s u re  p r o v i d es  th e  a rt i s t  w i th  an  i n s t an t  fan  b as e  o f  s ev er a l  

hu n d red  th o u s an d  o r  ev en  a  f ew  mi l l i o n  p eo p le  th a t  th e  l abe l  c an  

i mmed i a te ly  e xp lo i t .  S i n c e  th e  a rt i s t  h as  a l re ad y  b een  exp o s ed  t o  th o s e  

p eo p le ,  p r o mo ti o n  an d  p u bl i c i ty  c o s ts  c an  be  s i gn i f i c an t ly  les s  th an  w o u ld  

be  i f  th e  a rt i s t  w as  an  u n k n o w n  en t i ty .  T h e  l abe l  c an  a ls o  c o u n t  o n  a  

p erc en ta ge  o f  th es e  p eo p l e  to  p u rc h as e  t i c k ets ,  mu s i c ,  o r  a rt i s t - br an d ed  

merc h an d i s e  an d  o th er  p ro d u c ts /s e r v i c es  f ro m  th e  lab e l .   

 

Mo s t  la be ls  ( a n d  i n  p a r t i c u la r ,  m a j o r  re c o rd  la b e ls )  h av e  a  p re- s et  

bu d get  a l lo c a ted  to  go i n g a f te r  ar t i s ts  th ey  h av e  a l r ead y  e xp r es s ed  an  

i n ter es t  i n  s i gn i n g.  F o r  th o s e  ar t i s ts ,  P ro f i t  an d  Lo s s  ( P & L)  s ta te me n ts  

w i l l  h av e  a l re ad y  b een  c r ea ted  i n d i c at i n g  th e  l ev e l  o f  re tu rn  o n  i n v es tm en t  

( RO I)  th a t  w i l l  be  p r o v i d ed  by  th e  v ar i o u s  i n c o me  s o u rc es  as s o c i at ed  w i th  

s i gn i n g th e  a rt i s t .   
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T h e P & L w i l l  g i v e  th e  l abe l  an  i d e a  o f  th e  a mo u n t  o f  m o n ey  th ey  c an  

mak e  s i gn i n g th e  a rt i s t  as  w el l  as  w h ere  to  d r aw  th e  l i n e  o n c e  n ego t i a t i o n s  

begi n .  I f  a  b i d d i n g w ar  en s u es  w i th  o th er  la be ls ,  o r  th e  a rt i s t ’ s  a t to rn ey s  

as k  fo r  t o o  mu c h  mo n ey ,  th e  lab e l  ( u n le s s  the y  RE A L LY  wa n t  to  s i g n  the  

a rt i s t )  w i l l  k n o w  w h en  to  bac k  o u t  a n d  lo o k  to  s i gn  an o th er  a rt i s t  i n s te a d .  

 

T h e  fo u r  maj o r  l ab e ls  a r e  c u rren t l y  n o t  go o d  at  ( o r  i n te re s te d  i n )  

ar t i s t  d ev e l o p men t;  i .e .  w o rk i n g w i th  ar t i s ts  i n  th e  e ar ly  s t ag es  o f  th e i r  

c ar ee rs  ( a s  we l l  a s  a r t i s ts  i n  m o s t  g e n re s  wi th  s a le s  u n d e r  10 ,0 0 0  u n i ts  

o r  s o ) ,  y e t  th ey  ar e  th e  o n ly  o n e s  th at  c an  tak e  an  a rt i s t  w i th  s o me  

exp o s u re ,  bu zz  an d /o r  s a les  an d  “ break ”  th em o n  a  n a t i o n a l  a n d  

i n tern at i o n a l  lev e l  a t  r ad i o ,  o n  T V,  i n  p r i n t ,  o n  th e  i n t e rn et  an d  a t  re ta i l .  

So me o f  th e  l ab e ls  u n d er  th e  u mbr el las  o f  th e  maj o rs  ( p a r t i c u la r l y  t h o s e  

wi th  “u p s tre a m ”  d e a ls  i n  p la c e )  d o  a  be t t er  j o b  o f  a rt i s t  d ev e lo p m en t  t h an  

th e i r  c o rp o r at e  p a ren ts .  B u t ,  bec au s e  o f  th e  en o rmo u s  exp en s es  i n v o l v ed  

i n  th e  en d eav o r ,  th e  mu s i c  th e  maj o r  l abe ls  r e l eas e  mu s t  ap p eal  to  t h e  

la rg es t  s eg men t  o f  th e  mu s i c - bu y i ng p o p u lat i o n  i n  o rd e r  to  c re at e  a  la rg e  

en o u gh  fan  bas e  t o  p ro v i d e  a  g o o d  r etu rn  o n  th e  la be l ’ s  i n v es tmen t .  Ni c h e  

p ro j ec ts  d o  n o t  w o rk  w e l l  i n  th e  m a j o r  lab e l  s y s tem ,  an d  th e ref o r e  i d e a l ly  

s h ou ld  be  re le as ed  i n d ep en d en t ly ,  o r  m atc h ed  u p  w i th  a  b ran d ,  c o n n ec t ed  

to  a  s p o n s o r ,  o r  s h o p p ed  to  an  i n d ep en d en t  la be l  w i th  maj o r  l abe l  

d i s tr i bu t i o n .   

 

In  ad d i t i o n  to  n o t  be i n g  go o d  w i th  ar t i s t  d ev e lo p m en t ,  maj o r  l ab e ls  

ar e  g en e ra l ly  n o t  v e ry  i n t er es ted  i n  s i gn i n g u n k n o w n /u n tes ted  an d / o r  

o ld e r  ar t i s ts .  In d e ed ,  th e  fo u r  maj o r  la be ls  s e em to  be  h i gh ly  o bs es s ed  

w i th  th e  y o u th  mark et  an d  y o u n ger  ar t i s ts .  T h i s  i s  bec au s e  y o u n ge r  f a n s  

( e v e n  tho u g h the y  s e e m  to  b e  re s p o n s i b le  fo r  m o s t  o f  t he  i l l e g a l  

d o wn lo a d i n g  a c t i v i t i e s )  a re  ty p i c a l ly  mo s t  p as s i o n at e  ab o u t  

en te rt a i n men t  i n  gen er a l .  R es ea rc h  s h o w s  th at  y o u n ger  f an s  a re  th e  m o s t  

i n f lu en t i a l  d r i v e rs  o f  n ew  mu s i c ,  n ew  med i a ,  n ew  p l at fo rms ,  n ew  d ev i c es ,  

an d  h ard w a re;  an d  h av e  th e  p o w er  to  mak e  o r  b re ak  n ew  mu s i c  an d  o t h er  

en te rt a i n men t- r e l ated  r e l eas es .   
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Y o u n g fan s  a re  i mp u ls i v e  an d  res p o n d  v ery  qu i c k ly  an d  p as s i o n ate ly  

w h en  th ey  fee l  em o t i o n a l ly  c o n n ec ted  to  s o m eo n e  i n  th e  en te rt a i n m en t  

f i e ld .  B ec au s e  th ey  are  m o s t  s u s c ep t i b le  t o  p ee r- p r es s u re ,  y o u n g p eo p l e  i n  

la rg e  n u mbers  fo l lo w  th e  t ren d s  o f  w h at  i s  c o n si d ered  “ c o o l”  i n  terms  o f  

mu s i c  an d  en te rt a i n men t  a t  an y  g i v en  mo m en t  an d  w o u ld  ra th er  j u mp  o n  

th e  ban d w ag o n  o f  w h at  ev e ry bo d y  e ls e  i s  l i s t en i n g to  th an  b e  le f t  o u t .  

T h ey  are  a ls o  mo s t  l i k e ly  to  p u rc h as e  ar t i s t - b ran d ed  p ro d u c ts  th at  th e  

lab e l  c an  g en e ra te  ad d i t i o n a l  i n c o m e f ro m .  Y o u n g p e o p le  i n  gen er a l  s p e n d  

mo s t  o f  th e i r  mo n ey  o n  en t er ta i n men t  ( i n c lu d i n g  m u s i c ,  s p o r ts ,  v i d e o  

g a m e s  a n d  m o v i e s ) ,  s i n c e  th e i r  p a r en ts  a re  res p o n s i b l e  fo r  th e i r  w e l f a re  

( fo o d  a n d  c lo t h i n g  n e e d s ,  n o t  to  m e n t i o n  a  p la c e  to  l i v e ) .   

 

S i n c e  maj o r  l abe ls  a re  p a r t  o f  la rg e  c o rp o r at e  en t i t i es ,  th e i r  

res p o n s i b i l i t i es  a r e  f i rs t  an d  fo rem o s t  to  th e i r  c o rp o ra te  p a ren ts ,  

i n v es to rs ,  an d  s h ar eh o ld e rs .  G e n era t i n g  mas s i v e  p r o f i ts  to  fu n d  

ac qu i s i t i o n s ,  mai n t a i n i n g h i gh  s to c k  p r i c es  ( s o  t ha t  the i r  i n v e s to rs  d o n ’ t  

ta ke  the i r  m o n e y  e ls e whe re ) ,  an d  p ay i n g o u t  d i v i d en d s  th at  s h areh o ld er s  

re ly  o n  fo r  th e i r  s p en d i n g an d  i n v es t i n g  n eed s  a re  p r i o r i t i es  to  a l l  

c o rp o ra t i o n s ;  i n c lu d i n g maj o r  r ec o r d  labe ls .  So ,  exc ep t  fo r  s o m e o f  th e  s o -

c a l l ed  “ mi n i - maj o rs ”  th at  w o rk  w i th  n i c h e  an d  o ld er  a r t i s ts  ( e .g . ,  B lu e  

No te  wi t h  J a zz ,  De f  J a m  wi th  Ne o - S o u l ,  e tc .) ,  maj o r  la be ls  t en d  to  p lac e  a  

h i gh  p ri o r i ty  o n  y o u n ger  a rt i s ts ;  o r  a r t i s ts  th at  c an  ap p e al  to  a  y o u n ge r  

d emo gr ap h i c  ( 13  –  2 5  y ea r  o ld s ) .  

 

 

 

 

 

 



 

OPTIONS FOR THE WAY FORWARD IN TODAY’S MUSIC BUSINESS 

 

A s  an  art i s t  ( o r  a r t i s t  re p re s e n ta t i v e ) ,  th er e  a re  s e v e ra l  o p t i o n s  th a t  

y o u  c an  lo o k  i n to  i n  t e rms  o f  a  w ay  fo rw a rd  i n  to d ay ’s  mu s i c  bu s ines s .  

So me  ( a lt ho u g h  n o t  a l l )  o f  th e  o p t i o n s  i n c lu d e:  

 

1 .  P o s i t i o n i n g y o u rs e l f  to  s i gn  a  d ea l  w i th  a  m aj o r  r ec o rd  l ab e l .  

2 .  P u rsu i n g a  d ea l  w i th  an  i n d ep en d e n t  rec o rd  l abe l  ( w i th  maj o r  l abe l  

d i s tr i bu t i o n ) .  

3 .  P u rsu i n g a  “ b ran d  an d  ban d ”  /  s t ra t egi c  p ar tn e rs h i p  d eal .   

4 .  W i th  fu n d i n g f ro m an  i n v es to r ,  rec o rd i n g y o u r  p ro d u c ts  an d  

o u ts o u rc i n g  es s en t i a l  lab e l  s e rv i c es .  

5 .  Rec o rd i n g an d  r e l eas i n g  y o u r  o w n  p ro d u c ts  ( D IY ) .  

 

Let ’ s  b r i e f ly  d i s c u s s  eac h  o p t i o n .  

Positioning yourself to sign a deal with a major record label. 

 

T h e  c o n s en s u s  n o w  i s  th at  th e  maj o r  la be ls  a re  u n d er go i n g  

fu n d amen ta l  s t ru c tu ra l  c h an ges ,  an d  th at  i n  th i s  d i f f i c u l t  t r an s i t i o n  

p eri o d  a rt i s ts  an d  th e i r  man a ge rs  a re  w i s e  to  s t ay  c le ar  o f  th e  maj o r  la be l  

s y s tem.  F o r  th e  v as t  m aj o ri ty  o f  a rt i s ts ,  bu i ld i n g  a  fan  bas e ,  p ro d u c i n g  

rec o rd i n gs  i n d ep en d en t ly ,  an d  to u r i n g  w i l l  be  th e  o n ly  o p t i o n s  av ai l a b le  

to  th em i f  th ey  w i s h  to  p u rs u e  a  c ar ee r  i n  mu s i c .  H o w ev e r ,  th e re  a re  a  

c o u p le  o f  th i n gs  to  k eep  i n  mi n d  i f  y o u  rep r es en t  a  y o u n g a r t i s t  w i th  

bran d i n g p o ten t i a l  an d  w i s h  to  pu rs u e  a  maj o r  l abe l  c o n t rac t .  F i rs t ly ,  th e  

ar t i s t  mu s t  f i t  th e  maj o r  l abe l  p ro f i le  ( a s  d i s c u s s e d  e a r l i e r  i n  th i s  

s e c t i o n ) .  Sec o n d ly ,  u n les s  th e  ar t i s t  i s  a l re ad y  i n  th e  maj o r  l abe l  p i p e l i n e ,  

th ey  mu s t  c re at e  en o u gh  o f  a  “ bu zz”  th a t  th ey  s h o w  u p  o n  th e  l ab e l ’ s  

“ rad a r”  s c r een  ( o r  g e t  the  a t te n t i o n  o f  s o m e o n e  who  c a n  p re s e n t  the m  to  

the  p e o p le  wi th  s i g n i n g  a u tho r i t y  a t  the  la b e l ) .   
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W h i le  P o p /Ro c k  ar t i s ts  c an  ga i n  a t t en t i o n  an d  c r ea te  bu zz  by  p lay i n g  

l i v e  s h o w s  to  au d i en c es  o f  r es p ec t ab le  s i ze  ( e .g . ,  50 0  p e o p le  c o n s i s te n t l y ) ,  

ga rn e ri n g  c o l le ge  r ad i o  a i rp lay ,  a n d  s e l l i n g  p ro d u c ts  an d  me rc h an d i s e ,  

an d  H i p - h o p  art i s ts  c an  g et  th e  a t t en t i o n  o f  th e  m aj o rs  by  g et t i n g  s o n gs  

p lac ed  o n  rep u tab le  mi x- tap es  o r  be i n g  at tac h ed  t o  p ro d u c er  “ c amp s ” ;  

o th er  a rt i s ts  c an  c rea te  a  bu zz  by  gen e ra t i n g  en te rt a i n i n g  c o n ten t  o n l i n e  

an d  d ev e lo p i n g a  l ar g e  f an  bas e  a n d  s a les  t r ac k  rec o rd  u t i l i z i n g  s o c i a l  

n etw o rk i n g to o ls .  Gen er a l ly  s p eak i n g,  o n c e  y o u  gen e ra te  en o u gh  bu zz  

an d /o r  h av e  s o m e p r o o f  o f  s a les  to  ge t  th e  a t t en t i o n  o f  a  m aj o r  l abe l  A & R 

rep  ( o r  s o m e b o d y w ho s e  o p i n i o n  t he y  re s p e c t ) ;  s o m eo n e  c o n n ec ted  t o  a  

maj o r  l abe l  w i l l  ap p ro ac h  y o u  i f  y o u  f i t  th e  p ro f i le .   

 

In  ad d i t i o n  t o  g en e ra t i n g  bu zz ,  s o m e o th e r  ro u n d abo u t  w ay s  y o u  c an  

go  abo u t  ge t t i n g  i n  th e  “ b ac k  d o o r”  a t  maj o r  lab e ls  i n c lu d e:  

 

•  Get t i n g  th e  at ten t i o n  o f  “ s o l i c i te d  s o u rc es ”  w i th  c o n n ec t i o n s  to  

p eo p le  i n  th e  m aj o r  l ab e l  s y s tem .  S o l i c i ted  s o u rc es  i n c lu d e  a t t o rn ey s  

w h o  h av e  n e go t i at ed  d ea ls  w i th  o r  been  r es p o n s i b l e  f o r  s i gn i n g  

ar t i s ts  to  m aj o r  l abe ls ,  i n f lu en t i a l  i n d u s try  tas t em ak e rs  w h o s e  

o p i n i o n  i s  res p ec t ed  by  A & R rep s  at  maj o r  l abe ls ,  es ta b l i s h ed  

p ro d u c ers  an d  s o n gw ri t ers ,  e tc .   

•  A p p ro ac h i n g an d  bef r i en d i n g “ b aby  ban d s ”  a lr ead y  s i gn ed  to  maj o r  

lab e ls .  Y o u  c an  f i n d  i n fo rma t i o n  ab o u t  maj o r  l ab e l  a rt i s t  r o s te rs  i n  

d i rec t o r i es  l i k e  P o l ls t ar ’s  Rec o rd  Co mp an y  Di rec to ry  

( h t tp : // w w w .p o l ls ta r .c o m) .  T h ey  a ls o  h av e  an  A rt i s t  Man ag emen t  

Di r ec to ry  th at  y o u  c an  u s e  to  f i n d  i n fo rm at i o n  o n  th e  a r t i s t ’ s  

man a gem en t  c o mp an i es  an d  ap p ro ac h  th em w i th  o f fe rs  to  p ro v i d e  

bac k g ro u n d  v o c als  o r  bac k i n g i n s tr u men ta ls  fo r  r ec o rd i n gs  o r  to u rs .  

Y o u  c an  a ls o  d i s c u s s  th e  p o s s i b i l i t i es  o f  o p en i n g fo r  th e  b an d  o n  

to u r .  

 

 

http://www.pollstar.com/�
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•  A p p ro ac h i n g p ro d u c ers  w h o  h av e  maj o r  lab e ls  c r ed i ts .  Y o u  c an  f i n d  

c o n tac t  i n fo rm at i o n  fo r  Rec o rd  P ro d u c ers  f ro m d i r ec to r i es  l i k e  th e  

o n e  av ai l ab l e  a t  H i tQu ar te rs  ( h t tp : / /w w w .h i tqu art ers .c o m /)  an d  

o th ers .  Y o u  c an  o f fe r  y o u r  s e rv i c e s  as  a  d em o  s i n ge r ,  b ac k g ro u n d  

v o c al i s t  o r  i n s t ru men ta l i s t /mu s i c i an ,  o r  as k  ( o r  p ay /h i re)  th em t o  

p ro d u c e  y o u  an d /o r  f o rw a rd  a  d emo  to  th e i r  c o n tac ts .  

•  A p p ro ac h i n g p u bl i s h ed  s o n gw ri te rs  ( w ri te rs  s i gn ed  to  m aj o r  

p u bl i s h in g c o mp an i es ) .  A gai n ,  ap p ro ac h  th em an d  o f fe r  th em  y o u r  

s erv i c es  as  a  d em o  s i n ge r  o r  bac k gr o u n d  v o c al i s t / i n s t ru men ta l i s t .  

S i gn ed  s o n gw ri te rs  a re  a  l i t t le  mo r e  d i f f i c u l t  to  lo c a te ,  s o  y o u  w i l l  

h av e  to  d o  a  l i t t le  d i g gi n g  a ro u n d  i n  o rd e r  to  ge t  c o n tac t  i n fo r ma t i o n  

fo r  th em .  T ry  th e  Mu s i c  Pu bl i s h er  Regi s try  f r o m th e  Mu s i c  Regi s t ry  

( h t tp : // w w w . mu s i c regi s try .c o m)  as  a  s t ar t i n g  p o i n t .  M an y  a rt i s ts  o n  

maj o r  l abe ls  b eg an  th e i r  c a r ee rs  as  s i gn ed  s o n gw ri t ers  f i rs t ,  an d  

th en  w o rk ed  th e i r  w ay  i n  as  a rt i s ts  o n c e  a  f ew  s o n gs  th ey  w ro t e  

bec am e h i ts .   

•  Sh o p p i n g y o u r  d emo  to  i n d ep en d en t  r ec o rd  lab e ls  th a t  h av e  

“ u ps tre am”  d e als  w i th  maj o r  l abe l s  ( a  s i tu at i o n  w h er e  a r t i s ts  o n  

i n d ep en d en t  lab e ls  g et  “ u p s tre amed ”  to  th e i r  maj o r  lab e l  

d i s tr i bu t i o n  p a rtn e r  o n c e  c e rt a i n  s a les  th res h o ld s  ar e  me t  a t  th e  

i n d i e  lev e l ) .  P o l ls t ar ’s  Rec o rd  Co mp an y  Di r ec to ry  a ls o  l i s ts  th e  

i n d ep en d en t  lab e ls  th at  h av e  d i s tr i bu t i o n  th ro u gh  maj o r  lab e ls  th at  

y o u  c an  ap p ro ac h .  

 

I f  y o u  a re  i n t e res t ed  i n  g et t i n g  th e  at ten t i o n  o f  maj o r  lab e ls  an d  

c an ’ t  ge t  i n  th ro u gh  th e  bac k  d o o r ,  t h en  y ou  c an  u t i l i ze  t ec h n i qu es  th at  w e  

w i l l  d i s c u s s  la te r  o n  i n  th i s  man u al  an d  e ls ew h e re  to  c re at e  th e  b u zz  

n ec es s ary  to  ap p e ar  o n  m aj o r  l abe l ’ s  rad a r .  

 

 

 

http://www.hitquarters.com/�
http://www.musicregistry.com/�
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Pursuing a deal with an independent record label (with major label distribution) 

 

I f  y o u  lac k  th e  res o u rc es  an d  ( w o ) man p o w e r  to  r e l eas e  y o u r  o w n  

rec o rd s ,  th en  y o u  mi gh t  w an t  t o  l o o k  i n to  th e  o p t i o n  o f  s i gn i n g w i t h  a  

maj o r  l abe l - d i s t r i bu ted  i n d ep en d en t  l abe l .  I f  y o u  o p t  to  ta k e  th i s  ro u te ,  i t  

i s  i n  y o u r  bes t  i n te res t  t o  s e ek  o u t  i n d ep en d en t  rec o rd  la be ls  th a t  h av e  th e  

n ec es s ary  r es o u rc es  av ai lab le  t o  ad equ ate ly  p r o mo te  y o u r  r ec o rd s  t o  t h e  

gen e ra l  p u bl i c ,  as  w el l  as  th e  maj o r  l abe l  d i s t r i bu t i o n  d eals  i n  p lac e  to  

en abl e  p eo p l e  to  f i n d  y o u r  p ro d u c ts  bo th  at  r e t a i l  an d  i n  a l l  th e  ma j o r  

d i g i ta l  s to res .  I f  th e  lab e l  c an  o n ly  o f f er  y o u  d i gi t a l  d i s tr i bu t i o n  ( e .g .  CD  

B a b y,  O rc ha rd ,  T u n e c o re ,  e tc ) ,  th en  y o u  are  bet te r  o f f  rec o rd i n g a n d  

re le as i n g  y o u r  p ro d u c ts  y o u rs e l f  th ro u gh  th o s e  s ame d i gi t a l  d i s t r i bu t i o n  

c h an n els .   

 

In  th i s  a g e  o f  mu s i c  s t re ami n g  an d  d i gi ta l  d e l i v ery  ( a n d  c o n s i d e r i n g  

tha t  b o th  re ta i l  s to re s  a n d  CD’ s  the m s e lv e s  a re  p re d i c te d  to  b e c o m e  

o b s o le te ) ,  t ak i n g  i n to  ac c o u n t  re ta i l  d i s tr i bu t i o n  may  s eem l i k e  a  w as t e  o f  

t i me .  H o w e v e r ,  i t  i s  w o r th  c o n s i d eri n g  th e  f ac t  th a t  l abe ls  w i th  ma j o r  

lab e l  d i s t r i bu t i o n  i n  p lac e  h av e  th e  f i n an c i a l  res o u rc es  n ec es s a ry  to  fu n d  

y o u r  to u rs  an d  p ro mo ti o n al  c a mp ai gn s  th at  th e i r  n o n - d i s t r i bu ted  

c o u n terp a rts  d o  n o t ,  an d  ev en  i f  r e ta i l  s to res  an d  C D ’s  bec o me o bs o le te ,  

c an  re- d i rec t  th e  m o n ey  th at  w o u ld  h av e  go n e  to  re ta i l  ma rk et i n g  to w a r d s  

to u ri n g  an d  b ran d i n g e f fo rts  i n s tea d .   

 

I f  y o u  are  i n te r es ted  i n  ap p r o ac h i n g i n d ep en d en t  l abe ls  th at  h av e  

maj o r  l abe l  d i s t r i bu t i o n  d ea ls  i n  p lac e ,  y o u  c an  be gi n  y o u r  s ea rc h  by  

p u rc h as i n g  a  c o p y  o f  th e  Rec o rd  Co mp an y  Di rec to ry  f ro m th e  P o l ls ta r  

s to r e  ( h t tp : / /w w w .p o l ls t ar .c o m/)  w h i c h  i n c lu d es  c o n tac t  i n fo r ma t i o n  fo r  

i n d ep en d en t  lab e ls  w i th  maj o r  la be l  d i s tr i bu t i o n .   

 

 

 

http://www.pollstar.com/�
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Y o u  c an  a ls o  c h ec k  th e  w eb  s i tes  o f  th e  mai n  d i s t r i bu to rs  i n  th e  

U n i ted  S ta tes  h er e  an d  lo c a te  c o n tac t  an d  d e mo  s u bmi s s i o n  p o l i c y  

i n fo rm at i o n  fo r  th e  i n d ep en d en t  rec o rd  lab e ls  w h o s e  p ro d u c t  t h ey  

d i s tr i bu te :  

 

-  A DA  ( h t tp : //w w w . ad a- mu s i c .c o m / )  –  ( re c e n t ly  m e rg e d  i n to  W E A )   

-  B u rn s i d e  Di s t r i bu t i o n  ( h t tp : / /w w w .bd c d i s t r i bu t i o n .c o m/)    

-  E 1  E n t e rta i n m en t  Di s t r i bu t i o n  U .S .  ( h t tp : // w w w . k o c h d i s tr i bu t i o n .c o m /)    

-  E MI  Mu s i c  Ma rk et i n g  ( h t tp : //w w w .c a ro l i n eb2 b .c o m/)  

-  E MI  L abe l  S e rv i c es  &  Ca ro l i n e  Di s tr i bu t i o n  

( h t tp : // w w w .c a ro l i n ed i s t .c o m/)    

-  H ar mo n i a  Mu n d i  U SA  ( h t tp : / /w w w .h ar mo n i amu n d i .c o m /)   

-  T h e  Mo u n tai n  A p p le  Co mp an y  

( h t tp : // w w w . mo u n tai n ap p lec o mp an y .c o m /)   

-  MV D E n te rt a i n men t  G ro u p  ( h t tp : / /mv d b2 b.c o m /)   

-  Na xo s  o f  A m eri c a  ( h t tp : //w w w .n ax o s .c o m /)   

-  RE D Di s t r i bu t i o n  ( h t tp : // w w w . r ed b2 b.c o m /)   

-  Red ey e  Di s t r i bu t i o n  ( h t tp : / /w w w . red ey eu s a .c o m /)   

-  So n y  Mu s i c  E n te rt a i n men t  ( h t tp : / /w w w .s o n y mu s i c c en tra l .c o m /lo gi n . j s p )    

-  Su p er  D In d ep en d en t  Di s tr i bu t i o n  ( h t tp : // w w w .s d c d .c o m /)   

-  T at e  Mu s i c  Gro u p  ( h t tp : / /w w w .t at emu s i c gro u p .c o m /)   

-  T h e  O rc h ard  ( h t tp : / /w w w .th eo rc h ard .c o m /)   

-  T r av e lVi d e o St o r e .c o m ( h t tp : / /w w w .t r av e lv i d eo s t o r e .c o m /)   

-  T VT  Rec o rd s  ( h t tp : / /w w w .tv tr ec o r d s .c o m /)   

-  U n i v ers a l  Mu s i c  Gro u p  Di s t r i bu t i o n  ( h t tp : // w w w .u mgd b2 b .c o m /)   

-  W E A  Co rp  ( h t tp s : / /n ew .w e a .c o m /l o gi n /)    

 

Co mbi n ed ,  th e  mu s i c  re le as ed  by  th es e  c o mp an i es  ac c o u n t  fo r  an  

es t i ma ted  90  p erc en t  o f  th e  U .S .  mu s i c  mark et .  

 

    

http://www.ada-music.com/�
http://www.bdcdistribution.com/�
http://www.kochdistribution.com/�
http://www.carolineb2b.com/�
http://www.carolinedist.com/�
http://www.harmoniamundi.com/�
http://www.mountainapplecompany.com/�
http://mvdb2b.com/�
http://www.naxos.com/�
http://www.redb2b.com/�
http://www.redeyeusa.com/�
http://www.sonymusiccentral.com/login.jsp�
http://www.sdcd.com/�
http://www.tatemusicgroup.com/�
http://www.theorchard.com/�
http://www.travelvideostore.com/�
http://www.tvtrecords.com/�
http://www.umgdb2b.com/�
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Pursuing a “brand-and-band” / strategic partnership deal 

 

B ran d s  ( c o m p a n i e s )  a r e  c o n s t an t ly  t ry i n g  t o  re ac h  p o ten t i a l  

c u s to mers  i n  o rd er  to  tu rn  th em  i n t o  c o n s u mers .  S eek i n g an  a l t ern at i v e  to  

ad v e rt i s i n g ,  c o mp an i es  s p o n s o r  e v en ts  l i k e  c o n fe ren c es ,  c o n v en t i o n s ,  

s p o rt i n g  ev en ts ,  ga las ,  an d  c o n c e r ts  th a t  h av e  th e  p o t en t i a l  to  a t t r ac t  

p o ten t i a l  c u s to m ers .  W h i le  man y  br an d s  c o n t i n u e  to  s p o n s o r  ev e n ts ,  

o th ers  h av e  d ec i d ed  to  by p as s  th e  ‘ mi d d lem an ’  an d  be gan  p u tt i n g  to ge t h er  

th e i r  o w n  br an d ed  ev en ts  i n  o rd e r  t o  r eac h  c u s to me rs  d i r ec t ly .  In  th e  

p ro c es s ,  c o mp an i es  h av e  d i s c o v e re d  th at  ban d s / mu s i c i an s  h av e  a  w ay  o f  

c o n n ec t i n g  w i th  fan s  o n  a  mu ch mo re  e mo t i o n al  l ev e l  th an  c an  be  d o n e  

th ro u gh  i n ter ru p t i v e  ad v er t i s i n g.  B ran d s  th er efo re  lo o k  fo r  

ban d s /mu s i c i an s  th at  c an  ac t  as  “ br an d  ambas s ad o rs ”  o n  th e i r  b eh al f  a n d  

c o n n ec t  w i th  th e  d es i r ed  ta r get  au d i en c e .  

 

So ,  w h a t  e xac t ly  a t t r ac ts  y o u r  ban d  to  a  b r an d ?  T h e  mo s t  i mp o r tan t  

th i n g  to  a  bran d  i s  a  s tro n g p ers o n al i ty  f i t  betw een  th e  a rt i s t  an d  th e  

bran d  th a t  en ab les  th em to  c re a te  i mp ac t fu l ,  i n te g ra ted  mu lt i m e d i a  

c amp ai gn s  th at  c o n n ec t  an d  res o n a t e  w i th  th e i r  t ar ge t  au d i en c e .  T o  av o i d  

a  bac k las h  f ro m th e  b ran d s ’  c u s to mers  an d  th e  a rt i s t ’ s  fan s ,  th e re  n eed s  t o  

be  a  b e l i e f  th at  th e  b ran d  an d  th e  ban d  /  ar t i s t  c o u ld  b e  “ f r i en d s ”  i n  re a l  

l i fe .  A  b r an d  w i l l  t ak e  th e i r  bu s i n es s  o b j ec t i v es  i n to  c o n s i d e ra t i o n ,  a l o n g  

w i th  an  u n d ers tan d i n g o f  h o w  th e i r  c u s to me rs  r e l at e  to  mu s i c ,  w h en  

d ec i d i n g  o n  w h a t  ty p e  o f  b an d  ( o r  ar t i s t )  to  w o rk  /  p ar tn e r  w i th .  

So me th i n g e ls e  o f  i mp o r tan c e  th at  bran d s  fac to r  i n to  th e  e qu at i o n  i s  h o w  

eas y  o r  d i f f i c u l t  i t  i s  to  ge t  a l l  th e  r i gh ts  an d  p ermi s s i o n s  f ro m th e  v a r i o u s  

s tak eh o ld ers  ( m u s i c  p u b l i s he rs ,  re c o rd  la b e ls ,  a r t i s ts ,  e tc )  n ec es s a ry  t o  

mak e  a  l au n c h  su c c es s fu l  an d  p ro f i tab le .  H o w  av ai l ab le  an d  ac c es s i b l e  an  

ar t i s t  i s  ( fo r  p e r fo rm a n c e s ,  i n te rv i e ws ,  re c o rd i n g s ,  a p p e a ra n c e s ,  e tc )  a n d  

h o w  mu c h  i t  c o s ts  fo r  th e  a rt i s ts  to  ren d e r  th e i r  s e rv i c es  a ls o  ma tt ers .   
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B ran d s  a ls o  lo o k  f o r  w ay s  th at  th e y  c an  m eas u re  th e  res u l ts  o f  th e  

p artn ers h i p  an d  c a lc u la te  th e  re tu rn  o n  i n v es tmen t  i n  a  re l i ab le  w ay .  I f  

y o u r  ban d  i s  a t t rac t i n g  a  d e mo g r ap h i c  ( o f  c o n s i d e ra b le  s i ze )  th at  a  br an d  

i s  a ls o  t ry i n g  to  re ac h ,  th en  th at  mi gh t  a ls o  mak e  a  go o d  f i t  i n  th e i r  ey es .  

A n  i n teres ted  b ran d  w i l l  w an t  to  k n o w  th e  a rt i s t ’ s  au d i en c e  p ro f i l e  a n d  

en s u re  th at  i t  m atc h es  w i th  th e  b r an d ’s  c a mp ai gn  o bj ec t i v es .  Id en t i fy i n g  

th e  d emo g rap h i c  to  a  b r an d  r eq u i res  ban d s  an d  th e i r  m an a ge rs  to  

p ro ac t i v e ly  s u rv ey  th e i r  fan  bas e  i n  o rd er  to  g et  s o me d e mo gr ap h i c  data  

( e .g . ,  a g e ,  g e n d e r ,  g e o g ra p hi c a l  lo c a t i o n ,  a n n u a l  ho u s e ho ld  i n c o m e ,  

ho b b i e s ,  s p e n d i n g  p re fe re n c e s ,  e tc ) .   

 

Man y  ban d s  a r e  u n able  o r  u n w i l l i n g  to  d o  th i s  s i n c e  i t  c an  s c ar e  

aw ay  p o ten t i a l  f an s  an d  r equ i res  ex i s t i n g  fan s  to  tak e  t i me  o u t  to  f i l l  o u t  

s u rv ey s .  B u t ,  i f  o f f er ed  as  an  o p t i o n  a lo n g w i th  a  g i f t  o r  d i s c o u n t  o f fe r  

( l i ke  a n  e xc lu s i v e  s o n g  d o wn lo a d  o r  a  d i s c o u n t  o n  t i c ke ts  o r  b a n d 

m e rc ha n d i s e ) ,  th en  th e  d at a  y o u  c o l l ec t  w i l l  p ro v e  t o  b e  i n v a lu abl e  to  

d i rec t  y o u r  ma rk e t i n g  ac t i v i t i es  a s  w el l  as  t o  i n f lu en c e  o r  i n f lu en c e  a  

p o ten t i a l  b ran d  p ar tn e r .  Y o u  c an  u t i l i ze  s e rv i c es  l i k e  m o ze s  

( h t tp : // w w w . mo z es .c o m/ go /mu s i c )  to  ru n  rea l - t i me fan  p o l ls  an d  get  

i n fo rm at i o n  f ro m  y o u r  f an s  i n  a  fu n  an d  i n te rac t i v e  man n e r .  

 

A s  w i th  mo s t  o th e r  p ar tn e ri n g  s c e n ari o s ,  th e  mo re  c l ea r ly  d e f i n ed  

y o u r  i mage  i s ,  th e  mo r e  ‘bu zz ’  y o u  h av e  abo u t  y o u r  ban d ,  an d  th e  la r ge r  

an d  mo r e  l o y a l  y o u r  fan  b as e ,  th e  mo r e  b ran d s  w i l l  w an t  to  p ar tn e r  w i th  

y o u  an d  mak e  y o u  a  “ b ran d  am bas s a d o r”  fo r  th e i r  c amp ai gn s .  A n d  j u s t  l i k e  

th e  th ree  b ea rs  i n  th e  c h i ld ren ’s  s to ry ,  mo s t  m ed i u m- s i zed  br an d s  l i k e  

ar t i s ts  an d  b an d s  to  b e  ‘ j u s t  r i gh t ’  –  n o t  t o o  c o ld  ( i .e . ,  n o t  a  c o m p le te ly  

u n kn o wn  a rt i s t /b a n d ) ,  bu t  n o t  to o  h o t  e i th e r  ( i .e . ,  n o t  a  m a j o r  la b e l  

a rt i s t /b a n d ) .  T h i s  i s  bec au s e  th ey  l i k e  ban d s  th a t  h av e  a  l o y a l  an d  s i za b le  

fo l lo w i n g y et  a re  u n en c u mbered  b y  man y  o f  th e  leg a l  an d  ac c o u n t i n g  

en tan gl emen ts  i n h eren t  i n  th e  m aj o r  lab e l  s y s te m.  Of  c o u rs e ,  ma j o r  

c o rp o ra te  br an d s  g en e ra l ly  as s o c i a t e  w i th  m aj o r  l abe l  ar t i s ts  bec au s e  t h ey 

ar e  i n te r es ted  i n  th e  g lo ba l  re ac h  th at  c o mes  w i th  th at  as s o c i a t i o n .  

http://www.mozes.com/go/music�
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So me  b ran d s  h av e  g o t ten  i n t o  t h e  ga me o f  a rt i s t  d ev e l o p men t ,  

c re at i n g  a  n ew  k i n d  o f  rec o rd  c o m p an y  th at  fu n d s  ban d ’s  rec o rd i n gs  an d  

to u rs .  So me h av e  e v en  s et  u p  r ec o rd i n g s tu d i o s  w h ere  th e i r  ar t i s t  

‘p a rtn e rs ’  c an  rec o rd .  In  th es e  i n s tan c es ,  th e  re la t i o n s h i p  i s  mu tu al ly  

ben ef i c i a l ,  w i th  ban d s  c o n t r i bu t i n g  th e  ‘h i p ’  f ac to r  an d  ‘ emo t i o n al  

c o n n ec t i o n ’  an d  b r an d s  p ro v i d i n g  la rg e  a mo u n ts  o f  mo n ey  n o  lo n ge r  

re ad i ly  av ai lab le  f ro m  t rad i t i o n al  r e c o rd  c o mp an i es .  

 

T h e  ban d - an d - br an d  r e l at i o n s h i p  a ls o  h as  s o me c o n s i d e rab le  p erk s  

fo r  b an d s .  U n l i k e  w h at  ty p i c a l ly  c o mes  w i th  s i gn i n g to  a  l abe l ,  ban d s  i n  

ban d - an d - br an d  re la t i o n s h i p s  d o  n o t  o f ten  g i v e  u p  an y  o f  th e i r  r i gh ts  

( s o u n d  re c o rd i n g  o wn e rs hi p ,  wri t i n g  & p u b l i s h i n g )  s i n c e  th e  bran d  i s  

mai n ly  i n t er es t ed  i n  r eac h i n g th e  au d i en c e  an d  s e l l i n g  th em th ei r  o w n  

p ro d u c ts  an d /o r  s erv i c es .  E xc ep t  fo r  o c c as i o n s  w h ere  th e  bra n d  

c o mmi s s i o n s  th e  ban d  to  w ri t e  a  c u s to m s o n g as  a  w o rk - fo r- h i r e ,  th e  b an d  

ge ts  to  k eep  th e  c o p y ri gh ts  o n  t h e i r  o r i g i n a l  s o n gs ,  as  w el l  as  t h e i r  

t r ad em a rk s  /  s erv i c e  ma rk s ,  lo go s ,  e tc ,  an d  th ey  mai n ta i n  th e i r  c rea t i v e  

f r eed o m i n  te rms  o f  r ec o rd i n g s ,  l o go s ,  v i d eo s ,  to u r  p ro d u c t i o n ,  

merc h an d i s e  d es i gn ,  an d  s o  o n .  A n o th er  p e rk  i s  th a t  mi d -  t o  l ar g e- s i ze  

bran d s  h av e  a  t r emen d o u s  amo u n t  o f  r eac h  i n  ter ms  o f  d i s t r i bu t i o n  s i n c e  

th e i r  p ro d u c ts  a l re ad y  h av e  a  p i p e l i n e  i n to  th e  mar k etp lac e ,  t hu s  

s tr eam li n i n g th e  p ro c es s  o f  g et t i n g  th e  ban d ’s  C D ’s ,  d o w n lo ad s  a n d  

merc h an d i s e  to  th e  f an s .  B ran d s  a ls o  h av e  a  lo t  o f  ma rk e t i n g  exp er t i s e  

an d  k n o w  h o w  t o  ge t  th e  at ten t i o n  o f  f an s  as  w el l  as  th e  med i a .  

 

Ov e r  t i m e,  mo s t  fan s  h av e  c o m e to  u n d ers tan d  th at  b ran d s  an d  

s p o n s o rs  ar e  an  i mp o r tan t  p ar t  o f  t h e  equ at i o n  w h en  i t  c o mes  to  p u tt i n g  a  

to u r  to ge th er ,  an d  h av e  c o m e to  to l e ra te  a  c e rt a i n  amo u n t  o f  b r an d  

exp o s u re  as  lo n g as  th e  m es s a gi n g a n d  i n ter ac t i o n  i s n ’ t  to o  h eav y  h an d ed .  

T h i s  i s  h e lp i n g  to  c re at e  a  n ew  mo d el  w h er e  s o me c o mp an i es  ar e  

c o n s i d eri n g  c o mi n g u p  w i th  a  p ar t i c u lar  ‘ s o u n d ’  fo r  th e i r  b ran d  ( l i ke  a  

s o u n d tra c k to  the i r  p ro d u c t ) ,  w h i c h  c o u ld  w o rk  i n  y o u r  fav o r  i f  th e  s o u n d  

th ey  a re  lo o k i n g fo r  h ap p en s  to  be  w h at  y o u r  ban d  i s  a l r ead y  d o i n g.  
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So ,  i f  y o u ’re  i n t er es ted  i n  p ar tn e ri n g  w i th  a  bran d ,  d e f i n e  y o u r  i mage  

c lea r ly  an d  k eep  o n  i n c r eas i n g  y o u r  fan  bas e .  U t i l i z e  s o lu t i o n s  l i k e  

Ro c k D ex ( h t tp : // w w w . ro c k d ex .c o m /) ,  B an d  Me t r i c s  

( h t tp : // w w w . ban d m et ri c s .c o m/)  an d  o th ers  to  p ro v i d e  br an d  p a rtn ers  

w i th  qu an t i f i ab le  d at a  abo u t  y o u r  b an d .  Mak e  s u re  y o u  s h o w  u p  i n  c h arts  

th at  meas u re  ac t i v i ty  o n  s o c i a l  n e tw o rk i n g s i tes  l i k e  Y o u T u be,  T w i t t er ,  

las t . fm ,  i me em ,  i L i k e ,  F ac ebo o k ,  My Sp ac e ,  P u re Vo lu me ,  e tc .  Cr e ate  

en te rt a i n i n g  Y o u T u be  v i d eo s  w i th  k ey w o rd s  /  k ey  p h ras es  th at  a t t rac t  a  

lo t  o f  ‘ ey eb al ls ’  ( v i e ws )  an d  s u bs c r i bers  to  y o u r  Y o u T u be  c h an n el .  B u i ld  

gen u i n e  f r i en d s h i p  an d  lo y a l ty  w i t h  y ou r  fan s  s o  th at  th ey  fo l lo w  y o u r  

mo v em en ts  an d  s p re ad  th e  w o rd  o u t  to  th e i r  f r i en d s .  Vi d eo tap e  y o u r  

s h o w s  an d  c ap tu re  th e  e mo t i o n al  c o n n ec t i o n  y o u  h av e  w i th  y o u r  fa n s .  

Co n d u c t  d emo g r ap h i c  su rv ey s  an d  k eep  a  ta l ly  o f  th e  n u mbe r  o f  fan s  o n  

y o u r  mai l i n g  l i s t .  Cr ea te  as  mu c h  bu zz  as  p o s s i b l e  w h e rev e r  y o u  c an  a n d  

y o u  w i l l  ev en tu al ly  ap p e ar  o n  a  b ra n d ’s  rad ar  w h en  th e  f i t  i s  r i gh t .  E v en  

th o u gh  mo s t  o f  th es e  d ea ls  a r e  c u rr en t ly  s tru c tu red  b etw een  m aj o r  b ra n d s  

an d  maj o r  ( o r  e x- m a j o r )  lab e l  ar t i s ts ,  w e  c an  lo o k  fo rw a rd  to  med i u m-

s i zed  br an d s  ge t t i n g  mo re  ac t i v e  i n  th e  gam e an d  p ar tn e ri n g  w i th  

i n d ep en d en t  a rt i s ts  an d  ban d s  i n  o rd e r  to  re ac h  c o n su mers  o n  a  mo re  

emo t i o n al  l ev e l .  

With funding from an investor, recording your products and outsourcing all essential label 

services 

 

I f  y o u r  a rt i s t  h as  a  t rac k  rec o rd  ( s a le s ,  b u zz ,  t o u r i n g ,  fa n  b a s e ,  e tc )  

an d  y o u  h av e  an  i n v es to r  w i th  ad eq u ate  res o u rc es  t o  fu n d  a  p ro j ec t ,  th en  

y o u  mi gh t  c o n s i d er  th e  o p t i o n  o f  rec o rd i n g p ro d u c ts  i n - h ou s e  an d  th en  

o u ts o u rc i n g  a l l  th e  es s en t i a l  lab e l  s erv i c es  to  an o th er  c o mp an y  to  d o  th e  

n ec es s ary  ma rk e t i n g ,  p ro mo ti o n ,  p u bl i c i ty ,  d i s t r i bu t i o n ,  rad i o ,  an d  

bo o k i n g le gw o rk .  I f  th i s  i s  an  o p t i o n  y o u  w i s h  to  p u rs u e ,  mak e  s u re  y o u  

u n d ertak e  th e  n ec es s a ry  d u e  d i l i g en c e  e f fo rts  n ec es s a ry  to  i n s u re  th at  y o u  

mak e  th e  r i gh t  d ec i s i o n s  i n  te rms  o f  th e  s t ru c tu re  o f  th e  c o mp an y ,  t h e  

ar t i s ts  y o u  s i gn ,  th e  i n v es to rs  y o u  p artn er  w i th ,  th e  le g a l  an d  ac c o u n t i n g  

http://www.rockdex.com/�
http://www.bandmetrics.com/�
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p ro c ed u res  y o u  emp lo y ,  an d  th e  la be l  s e rv i c es  c o mp an y  y o u  h i re .  M a k e  

s u re  th at  ev ery b o d y ’s  exp ec ta t i o n s  ar e  n o t  o n ly  re a l i s t i c ,  bu t  a ls o  

ac h i ev abl e .  A t  th i s  p a rt i c u la r  t i m e i n  th e  ev o lu t i o n  o f  th e  mu s i c  bu s i n es s ,  

i t  i s  e xt r eme ly  d i f f i c u l t  to  p ro v i d e  s u bs tan t i a l  re tu rn s  o n  an  i n v es to r ’ s  

i n v es tmen t  o u ts i d e  o f  th e  maj o r  la b e l  s y s t em .   

 

T h e  mo s t  c ru c i a l  as p ec t  a f fec t i n g  th e  s u c c es s  o f  th i s  en d e av o r  w i l l  b e  

th e  a rt i s t  ( ta le n t )  th at  y o u  s i gn .  F o r  th i s  o p t i o n  t o  w o rk  s u c c es s fu l ly ,  y o u  

mu s t  h av e  an  ar t i s t  th at  i s  n o t  o n ly  v ery  ta len ted  v o c a l ly  ( fo r  re c o rd i n g s ) ,  

bu t  mu s t  a ls o  be  ab le  to  p l ay  w el l  l i v e ,  c o m fo rt ab ly  e mb rac e  s o c i a l  

n etw o rk i n g ,  w ri t e  s o n gs  th at  h av e  gr ea t  l i c en s i n g  p o t en t i a l ,  an d  p e rfo r m  

s o n gs  th at  a re  i n  g en r es  th a t  a re  rad i o  ( te r re s tr i a l ,  i n te rn e t ,  s a te l l i te )  

f r i en d ly .  In  o th e r  w o rd s ,  th e  i d ea l  ar t i s t  c an d i d at e  w i l l  be  o n e  th at  i s  

s i mi la r  t o  an  a rt i s t  th a t  w o u ld  b e  s i gn ed  to  a  m aj o r  l abe l .   

 

T h i s  mo d el  w i l l  re qu i re  th e  s ta r t i n g  o f  a  c o mp an y  ( m o s t  l i ke ly  a n  

LLC )  th at  p ro v i d es  th e  s tak eh o ld e r s  ( a rt i s t ,  m a n a g e r  a n d  i n v e s to r )  w i th  

s h ares  o f  a l l  p ro f i ts  f ro m a l l  s o u rc e s ;  s i mi lar  to  th e  3 60  ( m u l t i p le  r i g h ts )  

d ea ls  s een  a t  th e  maj o r  lab e l  l ev e l .  In  th at  ev en t ,  i n c o me w i l l  n eed  to  be  

gen e ra ted  f ro m  C D/d o w n lo ad  s a l es ,  t i c k e ts ,  me rc h an d i s e ,  l i c en s i n g,  

s u bs c r i p t i o n s ,  s p o n s o rs h i p s ,  en d o r s emen ts ,  b ran d i n g d e als ,  e tc .  Y o u  w i l l  

n eed  to  be  ab le  to  m ark et ,  p u bl i c i ze  an d  p ro mo te  th e  p ro j ec ts  u s i n g  a l l  

mean s  n ec es s a ry  ( s o c i a l  n e two r ki n g ,  ra d i o  a i rp la y ,  m e d i a  c o v e ra g e ,  l i v e  

s ho ws ,  v i d e o s  o n  the  i n te rn e t ,  e tc ) .   

 

I f  y o u  are  go i n g to  b r i n g  an  i n v e s to r  o n  bo a rd ,  i t  i s  o f  ext re me  

i mp o rt an c e  th a t  th e  ar t i s ts  y o u  s i gn  to  th e  c o mp an y  ro s t er  h av e  a  gr eat  

v i be/ at t i tu d e  ( e n a b l i n g  the m  to  a t tra c t  fa n s  a n d  b u i ld  a  la rg e  m a i l i n g  

l i s t  t hro u g h s o c i a l  n e two rki n g  e f f o rts )  a re  ab le  to  rec o rd  g re at  s o n gs  

( p ro v i d i n g  i n c o m e  fro m  C D/d o wn lo a d  s a le s ) ,  p e rf o r m w e l l  l i v e  

( p ro v i d i n g  i n c o m e  fro m  t i c ke t  a n d  m e rc ha n d i s e  s a le s ) ,  w ri te  mu s i c  th at  i s  

l i c en s ab le  ( p ro v i d i n g  i n c o m e  fro m  l i c e n s i n g  m u s i c  to  F i lm ,  T V ,  Ga m e s ,  

e tc ) ,  h av e  a  ma rk e ta b l e  i ma ge /b ra n d  ( p ro v i d i n g  i n c o m e  fro m  fe e s  fr o m  
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s p o n s o rs  a n d /o r  b ra n d  p a r tn e rs )  a n d  f i t  i n  mu s i c  gen r es  th a t  c an  rec e i v e  

rad i o  a i rp l ay  ( p ro v i d i n g  b o th  p ro m o ti o n  fro m  a i rp la y  a s  we l l  a s  i n c o m e  

fro m  ro ya l t i e s  c o l le c te d  b y  p e rf o rm i n g  r i g hts  o rg a n i za t i o n s ) .  A rt i s ts  t h at  

d o n ’ t  h av e  th e  ab i l i ty  to  g en e ra te  i n c o me fr o m mu lt i p l e  s o u rc es  w i l l  n o t  

be  a  go o d  f i t  fo r  a  s i tu at i o n  th at  i n v o lv es  i n v es to rs .  I f  y o u  h av e  a  n ic h e  

p ro j ec t  th a t  y o u  be l i ev e  i n  th at  d o es n ’ t  f i t  th e  mo ld  o f  a  mu lt i p le  s o u rc e  

i n c o me g en e ra to r ,  th en  y o u  s h ou ld  c o n s i d er  s t ar t i n g  a  ro s t er  th at  i n c lu d es  

at  le as t  o n e  “ m aj o r  l abe l  ty p e”  a r t i s t  th at  c an  g en e ra te  en o u gh  i n c o me  

fro m mu lt i p le  s o u rc e  to  p ro v i d e  t h e  n ec es s ary  fu n d i n g to  ban k ro l l  th e  

o th er  s ma l l er  p ro j ec ts  o n  th e  ro s t e r .   

 

I f  y o u  c h o o s e  to  tak e  th i s  ro u te ,  y o u  w i l l  n eed  to  be  ab l e  to  p ro v i d e  

an  i n v es to r  w i th  a  bu s i n es s  p lan  th at  s h o w s  th em wh at  ty p e  o f  p ro j e c ts  

w i l l  b e  fu n d ed ,  h o w  mu c h  fu n d i n g i s  requ i red ,  w h e re  th e  mo n ey  w i l l  be  

s p en t ,  w h a t  th e  r i s k s  ar e ,  w h at  th e  c o mp et i t i o n  i s ,  an d  h o w  p r o f i ts  w i l l  be  

mad e .  B u s i n es s  p lan s  fo r  mu s i c  p ro j ec ts  ar e  d i f f i c u l t  to  w ri te  bec au s e  th e  

i n n er  w o rk i n gs  o f  a  mu s i c  c o mp an y  ar e  qu i te  u n l i k e  th o s e  o f  m o s t  o t h er  

bu s i n es s es .  W i th  v a lu able  ad v i c e  p ro v i d ed  by  a  qu al i f i ed  ac c o u n tan t  an d  

exp e ri en c ed  en t er ta i n m en t  at to rn ey ,  h o w ev e r ,  y o u  s h o u ld  be  ab le  to  p u t  a  

d ec en t  p l an  to ge th er .  In  ad d i t i o n  t o  o th er  res o u rc es ,  th e  Mu s i c  Bu s i nes s  

Regi s try  ( h t tp : // w w w .mu s i c regi s try .c o m)  p u bl i s h es  a  “ Music  Attorn e y,  

Le gal  an d Busin e ss  Affairs  Guide ”  th at  l i s ts  mu s i c  bu s i n es s  a t to rn ey s  

y o u  c an  c o n s u l t  w i th .  

 

W i th  fu n d i n g o r  i n v es to rs  o n bo ard ,  s o me lab e l  s e rv i c es  /  c o n s u l t i n g  

c o mp an i es  y o u  c an  l o o k  i n to  i n c lu d e  c o mp an i es  l i k e  My  Ro c k e t  Sc i en c e  

( h t tp : // w w w . my r o c k ets c i en c e .c o m /) ,  F ah ren h ei t  Med i a  Gro u p  

( h t tp : // w w w . fah r en h ei tm ed i a gro u p . c o m/) ,  Neu ro t i c  M ed i a  

( h t tp : // w w w .n eu ro t i c m ed i a .c o m /) ,  E MI  La be l  S erv i c es  

( h t tp : // w w w .c a ro l i n ed i s t .c o m/) ,  A & R W o rld w i d e  

( h t tp : // w w w . an r w o r ld w i d e .c o m /) ,  a n d  o th er  s i mi la r  s e rv i c es .  A s  th ey  

bec o m e i n c r eas i n g ly  a v ai l ab le  i n  th e  fu tu re ,  c o mp an i es  s i mi la r  to  th es e  

w i l l  be  s ta rt ed  an d /o r  s ta f fed  w i th  p ers o n n e l  f ro m th e  maj o r  la be l  s y s te m 

http://www.musicregistry.com/�
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w h o  h av e  be en  l a i d  o f f  d u e  to  d o w n s i z i n g  an d  c o n s o l i d a t i o n .  So me o f  th em 

w i l l  ( an d  s o m e c u rr en t ly  d o )  o p er at e  w i th  th e  “ n o  u n s o l i c i ted  m ate r i a ls  

ac c ep ted ”  p o l i c i es  s i mi la r  to  th o s e  o f  th e  maj o r  lab e ls ,  s o  p r ep a re  to  

ap p ro ac h  th em f ro m th e  “ b ac k  d o o r”  as  e xp l a i n ed  e a r l i e r .  

Recording and releasing your own products (DIY) 

 

I f  y o u r  a r t i s t  d o es n ’ t  f i t  th e  m aj o r  lab e l  p ro f i le  o r  y o u  d o n ’ t  w i s h  to  

s h o p  to  an  in d ep en d en t  lab e l  o r  p ar tn e r  w i th  an  i n v es to r ,  th en  y o u  c an  

lo o k  t o  r e l eas e  th e  p ro j ec t  i n d ep e n d en t ly  an d  re a l i z e  i n c o me fo r  y o u r  

ar t i s t  f ro m mu lt i p le  s o u rc es  i n c lu d i n g to u ri n g;  l i c en s i n g  mu s i c  to  f i lm ,  

T V,  e tc ;  s e l l i n g  CD ’s /d o w n lo ad s / merc h an d i s e ;  n e go t i a t i n g  en d o rs e men t  

d eals ;  an d /o r  c o n n ec t i n g  w i th  a  s p o n s o r  o r  b ran d  th a t  v a lu es  th e  ar t i s t ’ s  

s o u n d /lo o k / fan  bas e .   Y o u  sh ou ld  a ls o  lo o k  fo r  w ay s  to  mo n et i ze  an y  o t h er  

ta len ts /s k i l l s  th at  th e  a rt i s t  p o s s es s es  i n c lu d i n g,  fo r  e xa mp le ,  ac t i n g,  

p a i n t i n g ,  p ro d u c i n g,  d an c i n g ,  w ri t i n g  bo o k s  o r  p o e ms ,  o r  s o m e o th er  s k i l l  

l i k e  m a rt i a l  a rts ,  e tc .   

 

 

 

 

 

 

 

 

 

 

 

The  re st  of  this  m an ual  is  ge ar e d towa rds  p rovi din g you  with  the  

in formation  n e c e ssary to  s uc ce s s f ully  re c ord an d promote  y our  

own  produc ts .  



 

NOTE :  In  t he  fo l l o wi n g  s e c t i o n s  w e  wi l l  b e  a d d re s s i n g  the  re a d e r  a s  the  

a rt i s t .  T hi s  te x t  wa s  o r i g i n a l ly  w ri t te n  fo r  a r t i s ts  a n d  ke e p i n g  i t  t h i s  

wa y wi l l  he lp  yo u  to  s e e  th i n g s  fro m  the  a rt i s t ’ s  p o i n t  o f  v i e w.  

GETTING YOUR BAND BUSINESS AFFAIRS IN ORDER 
 

Namin g the  Ban d 

 

I f  y o u  are  a  s o lo  a rt i s t ,  th en  y o u  w i l l  p ro b ab ly  be  u s i n g  y o u r  re a l  

n ame o r  mak i n g u p  a  s tag e  n ame .  So me t i mes  s o lo  a rt i s ts  h i re  mu s i c i an s  

w i th  w h o m th ey  w an t  to  p erfo rm ( e . g .  “Sa ra h J o n e s  &  T he  P ro fe s s i o n a ls ” ) .  

In  o th er  i n s t an c es  mu s i c i an s  w i l l  ge t  t o g eth e r  an d  mak e  u p  a  gr o u p  n ame.  

I f  th at  i s  th e  c as e ,  th e  n ame s h o u ld  be  s o me th i n g mem o r ab le  an d  c a tc h y ,  

s i n c e  i t  w i l l  be  u s ed  o n  a l l  ad v er t i s i n g  ma te r i a ls  an d  i n  ev e ry  p ro mo ti o n a l  

c amp ai gn .   

 

B efo re  y o u  d ec i d e  o n  a  ban d  n am e ( i f  yo u ’ re  n o t  u s i n g  y o u r  re a l  

n a m e ) ,  c h ec k  o n - l i n e  to  s ee  i f  th e  n ame c o mes  u p  i n  a  s ea rc h ,  o r  i f  an y o n e  

i s  u si n g  th e  n ame i n  a  U RL ,  h as  a  Y o u Tu be  c h an n el  u s i n g  th e  n ame,  o r  i s  

o th erw i s e  c o n d u c t i n g  s o c i a l  n e tw o rk i n g c amp ai gn s  u s i n g  th e  n ame.  I f  

s o mebo d y  e ls e  i s  u s i n g  th a t  n am e ,  th en  t ry  th e  n am e w i th  a  d i f fe r en t  

s p e l l i n g  o r  t ry  a  d i f f er en t  v a r i a t i o n  o f  th e  n am e .  A  b et te r  s u g ges t i o n  i s  t o  

u s e  an o th er  n am e a l to g eth e r ,  o th e rw i s e  p eo p le  w i l l  s ea rc h  fo r  y o u  an d  

k eep  c o mi n g u p  w i th  res u l ts  o f  th e  o th er  p e rs o n  i n s te ad .  T h i s  i s  i mp o rt an t  

s i n c e  s o c i a l  n e tw o rk i n g i s  a  v ery  c o s t- e f fec t i v e  w ay  to  p ro m o t e  y o u r  

mu s i c ,  exp an d  y o u r  fan  bas e ,  an d  k eep  p eo p l e  i n fo rmed  o f  w h at  i s  go i n g  

o n  w i th  th e  ban d .  A ls o ,  d o n ’ t  n a me y o u r  ban d  s o me th i n g p o p u lar  th at  w i l l  

br i n g  u p  th o u s an d s  o f  s earc h  res u l ts  ah ead  o f  y o u rs ;  l i k e  “ New  Y o rk ” ,  o r  

s o meth i n g .    
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It  m ay  a ls o  be  a  go o d  i d e a  to  go  t o  y o u r  lo c a l  c i ty  h a l l  o r  r e l ev an t  

v en u e  an d  regi s te r  th e  ban d  as  a  b u s i n es s .  Y ou  c an  s earc h  o n l i n e  fo r  th e  

re lev an t  bu s i n es s  l i c en s e  o f f i c e  o r  Of f i c e  o f  th e  T re as u re r  w h e re  y o u  c an  

ge t  i n fo rm at i o n  o n  f i l l i n g  o u t  y o u r  bu s i n es s  l i c en s e  an d  a l l  as s o c i a t ed  

c o s ts .  A t  th i s  s ta ge ,  y o u  s h o u ld  a ls o  b e  a b l e  t o  ge t  a  T a x  I D n u mber  

as s i gn ed  to  y o u r  bu s i n es s  s o  th at  y o u  c an  o p en  u p  a  b an d  b an k  ac c o u n t  i n  

y o u r  bu s in es s  n ame.  Y o u  w i l l  a ls o  b e  ab le  t o  c h ec k  i f  an y bo d y  e ls e  i s  u si n g  

y o u r  p ro p o s ed  n ame as  a  bu s i n es s ,  an d  i f  n o t ,  re gi s te r  i t  s o  th a t  n o b o d y  

e ls e  c an .   

 

Mo s t  p eo p l e  by p as s  th e  s t ep  o f  c h ec k i n g w i th  a  T r ad em a rk  a t t o rn ey  

to  i n qu i re  abo u t  th e  l i k e l i h o o d  o f  c o n fu s i o n  betw een  th e i r  n am e a n d  

an o th er  c o mp an y ’s  n ame b ec au s e  o f  th e  c o s ts  i n v o lv ed .  T h e  le as t  y o u  

c o u ld  d o  i s  requ es t  as s i s tan c e  f ro m th e  U n i ted  St at es  P aten t  &  T rad e ma rk  

Off i c e  a t  h t tp : //w w w .u s p to . go v .  Y o u  c an  a ls o  t ry  v i s i t i n g  h t tp  A SC A P  

( h t tp : // w w w . as c ap .c o m)  an d  B MI  ( h t tp : / /w w w .bmi .c o m)  t o  s e e  i f  th e  

n ame y o u  w an t  to  u s e  i s  a l r ead y  b e i n g  u s ed  by  an o th er  a rt i s t  /  ban d .    

 

K eep  i n  mi n d  th at  th i s  w i l l  n o t  n ec e s s ari ly  p ro t ec t  y o u  f ro m s o meo n e  

w h o  h as  been  u si n g  a  n ame fo r  a  p er i o d  o f  t i m e w i th o u t  regi s te r i n g  i t .  

W h at  i t  w i l l  p ro v e  i n  th e  ev en t  th at  s o mebo d y  c h al l en g es  y o u r  u s e  o f  th e  

n ame i s  th a t  y o u  at  leas t  a t t emp t e d  to  c o n d u c t  res ea rc h  abo u t  th e  n a me.  

E v en  i f  y o u  ar e  u s i n g  y o u r  re a l  n a me,  i t  i s  n o t  au to m at i c  th at  y o u  w i l l  be  

f r ee  o f  an y  t ro u ble .  Su p p o s e ,  fo r  ex amp l e ,  y o u r  n ame  w as  Mi c h ae l  J ac k s o n  

an d  y o u  w ere  a  mu s i c i an .  Su re l y  th ere  w o u ld  be  th e  l i k e l i h o o d  o f  

c o n fu s i o n  i f  y o u  pu t  ou t  ad s  an n o u n c in g y o u r  g i g  as  a  Mi c h ae l  J ac k s o n  

p erf o r man c e ,  o r  r e l eas ed  a  CD u s i n g  th e  s ame n a me ,  ev en  i f  i t  r ea l ly  w as  

y o u r  n ame .    

 

 

 

 

 

http://www.uspto.gov/�
http://www.ascap.com/�
http://www.bmi.com/�
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The  Ban d Ban k  Ac c oun t  

 

On c e  y o u  h av e  regi s te red  y o u r  ban d  as  a  bu s i n es s ,  as  w el l  as  ap p l i ed  

fo r  a  T a x  I D n u mber ,  y o u  w i l l  be  ab le  to  o p en  u p  y ou r  ban k  ac c o u n t .  

H av i n g a  b an d  ban k  ac c o u n t  w i l l  en abl e  y o u  to  rec e i v e  c h ec k s  o r  o t h er  

p ay men ts  i n  y o u r  b an d ’s  n am e an d  w ri t e  o f f  b an d  e xp en s es .  Y o u  c an  a l s o  

o p en  u p a  P ay P al  bu s in es s  ac c o u n t  a t t ac h ed  to  th e  ban k  ac c o u n t  an d  

c o l l ec t  p ay men ts  o n l i n e  fo r  s u bs c r i p t i o n s ,  au to g rap h ed  C D’s ,  t i c k ets ,  ba n d  

merc h an d i s e ,  d o n at i o n s ,  p r e- o rd e rs ,  e tc .  Y o u  w o u ld  a ls o  b e  ab le  to  w r i te  

c h ec k s  f ro m th e  bu s i n es s  ac c o u n t  fo r  equ i p men t  p u rc h as es  an d  ren t a ls ,  

s u pp l i es ,  r eh ea rs a ls ,  ban d  mem be r  p ay men ts ,  e tc . ,  an d  k eep  th e  rec e i p ts  

fo r  y o u r  t ax  r ec o rd s .  

 

K eep  i n  mi n d  th at  an y  i n c o me y o u  mak e  i s  s u bj ec t  to  t ax at i o n .  W o rk  

f i rs t  w i th  an  ac c o u n tan t  to  es t ab l i s h  th e  c o rrec t  le ga l  s t ru c tu re  fo r  y o u r  

ban d  bu s i n es s  ( e .g . ,  s o le  p ro p ri e to rs hi p ,  p a r tn e rs hi p ,  c o rp o ra t i o n ,  e t c ) ,  

an d  th en  s e t  u p  a  ro u t i n e  fo r  k e ep i n g t r ac k  o f  a l l  y o u r  i n c o me  a n d  

exp en s es .  R ath e r  th an  w ai t  u n t i l  th e  en d  o f  th e  y ea r  to  c o m e u p  w i th  t h e  

fu n d s  to  p ay  y o u r  t ax es ,  i t  i s  ad v i s a b le  to  p u t  as i d e  a  c e rt a i n  p e rc en ta g e  o f  

a l l  y o u r  i n c o me  i n  a  ban d  ac c o u n t  as  y o u  ea rn  i t .  I f  y o u  k eep  a l l  y o u r  

rec e i p ts  fo r  p u rc h as es ,  exp en s es ,  e t c ,  y o u  c an  w o rk  w i th  an  ac c o u n tan t  to  

f i gu re  o u t  w h at  i te ms  a re  d ed u c t ab l e .  U t i l i ze  s o f tw a re  s o lu t i o n s  l i k e  

B an d i ze  ( h t tp : / /ban d i z e .c o m /) ,  o r  Qu i c k en  ( h t tp : / /qu i c k en . i n tu i t .c o m/)  

an d  o th e rs  t o  h e lp  y o u  k e ep  y o u r  ba n d ’s  f i n an c i a l  i n fo rm at i o n  o r g an i ze d .    

 

  

http://bandize.com/�
http://quicken.intuit.com/�
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Pre -book in g Gigs  

 

E v en  i f  y o u  d o n ’ t  h av e  y o u r  ban d  to ge th er ,  n o w  w o u ld  be  th e  t i me  to  

t ry  an d  p r e- bo o k  s o m e gi gs  i f  y o u  c a n .  Do i n g th i s  w i l l  p ro v i d e  th e  

i n c en t i v e  to  tak e  au d i t i o n s ,  reh e ars a ls  an d  gi g  p ro mo ti o n  s e r i o u s ly  f ro m 

th e  be gi n n i n g .  P i c k  u p  a  c o p y  o f  th e  In die  Ve n ue  Bible  

( h t tp : // w w w .i n d i ev en u ebi b le .c o m) ,  th e  Music ian ’s  At las  

( h t tp : // w w w . mu s i c i an s at las .c o m) ,  B i l lbo a rd ’s  Music ian ’s  Gui de ,  o r  

B i l lbo a rd ’s  In te rn ation al  Ta le n t  & Tourin g Gui de  

( h t tp : // w w w . o rd er bi l lbo ard .c o m) ,  o r  s i mi la r  d i rec t o r i es  i n  y o u r  c o u n try  

o f  res i d en c e  to  f i n d  c lu bs /v en u es  w i th  a  c ap ac i ty  o f  150  –  3 0 0  th at  w o u ld  

be  h ap p y  to  h av e  y o u  bri n g  40  –  8 0  p eo p le  o n  a  s lo w  Mo n d ay ,  T u es d ay ,  o r  

W ed n es d ay  n i gh t .   

 

A s k  th e  v en u e  bo o k er  i f  th ey  c o u ld  le t  y o u  p lay  th e re  o n  an  o f f  n i gh t  

an d  r et a i n  10 0 %  o f  th e  $ 5  -  $ 15  c o v er  c h ar ge  to  p ay  th e  b an d  m emb ers  an d  

an y  equ i p men t  ren ta l  c o s ts  ( a n d  t he  v e n u e  c a n  m a ke  m o n e y  fro m  d r i n k 

s a le s ) .  Y o u  c an  c o u n t  o n  eac h  ban d  memb er  to  br i n g  a t  le as t  5  –  10  p eo p le  

to  th e  f i rs t  g i g ,  an d  th e  r es t  w i l l  be  p eo p l e  th a t  r es p o n d  to  y o u r  s o c i a l  

n etw o rk i n g  c amp ai gn ,  m ai l i n g  l i s t  o u treac h ,  an d  s t ree t  te am  p ro mo ti o n al  

e f f o r ts .  B o o k  at  le as t  2 - 3  g i gs  i f  y o u  c an ,  bu t  d o n ’ t  s c h ed u le  th e m to o  

c lo s e ly  to g eth e r  ( o r  a t  le a s t  n o t  c lo s e ly  to g e the r  i n  t he  s a m e  to wn )  s i n c e  

fan s  may  o p t  to  go  to  o n e  s h o w  o r  an o th er ,  bu t  n o t  bo th  ( o r  a l l  thre e ) ,  

th ere by  red u c i n g th e  n u mbers  th at  y o u  ar e  c o u n t i n g  o n  to  bo th  p ay  th e  

ban d  me mbe rs  an d  i mp r es s  th e  v en u e  bo o k e r .   

 

A n o th er  o p t i o n  i s  to  v i s i t  y o u r  fav o ri t e  c lu bs  o r  v en u e  an d  s e e  i f  y o u  

c an  f i n d  a  gro u p  th at  c o mp le men ts  y o u r  s ou n d  to  ta lk  to  abo u t  an  o p en i n g 

s lo t .  C a l l  u p  a  lo c a l  c h ari ty  o r  n o n - p ro f i t  o rg an i za t i o n  to  s ee  i f  th ey  n e ed  

a  ban d  to  p lay  fo r  a  fu n d rai s er  o r  c h ari ty  ben ef i t .    

http://www.indievenuebible.com/�
http://www.musiciansatlas.com/�
http://www.orderbillboard.com/�
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I f  y o u  d o n ’ t  h av e  a  b an d ,  p re- bo o k i n g g i gs  i s  a  g o o d  s t ra te gy  at  th i s  

p o i n t  bec au s e  i t  i s  eas i er  to  f i n d  s er i o u s  mu s i c i an s  w h en  y o u  h av e  a  g i g  

p en d i n g th an  w h en  y o u  d o  n o t .  Get  th e  g i g  f i rs t  -  an y  g i g  y o u  c an  

es p ec i a l ly  a t  a  v en u e  o n  an  o f f  n i gh t  ( Su n d ay  -  W ed n es d ay )  -  an d  th en  h i r e  

th e  mu s i c i an s  o r  p u t  to ge th er  th e  ban d  fo r  i t .  B an d  reh ea rs a ls  w i l l  be  

c o n d u c ted  i n  a  mu c h  mo re  s er i o u s  man n er  i f  y o u  d o  i t  th i s  w ay .  Of f er  to  

p ay  ban d  mem be rs  th e  ty p i c a l  go i n g  r at e  fo r  mu s i c i an s  i n  y o u r  c i ty  

( u s u a l ly  $ 7 5 -  $ 150  e a c h ) .  Y o u r  o p t i o n s  fo r  g i gs  a t  th i s  p o i n t  w i l l  be  qu i te  

l i mi t ed  s i n c e  y o u  may  n o t  h av e  p ro mo ti o n al  ma te r i a ls  j u s t  y et ,  bu t  tak e  

w h at  y o u  c an  get  an d  u s e  th at  to  bo t h  ga i n  exp e ri en c e  an d  d ev e lo p  c o n t e n t  

o f  y o u r  v en u e  E P K  ( e le c tro n i c  p re s s  k i t ) .  

  

Hirin g Music ian s 

 

W i th  a  f ew  gi gs  o n  th e  c a len d ar ,  th e  n ex t  s t ep  w o u ld  b e  t o  h i re  th e  

mu s i c i an s  fo r  th e  p er fo rm an c es .  Y o u  sh ou ld  c are fu l ly  c o n s i d e r  th e  n u mber  

o f  mu s i c i an s  y ou  n eed  to  ac c o mp l i s h  y ou r  go a l .  Do n ’ t  g et  to o  ma n y  

mu s i c i an s  u n d er  th e  as s u mp ti o n  th at  a  fu l l e r  s o u n d  w i l l  b e  ac h i ev ed .  T h e  

mo r e  p eo p l e  y o u  h av e  i n  y ou r  gro u p ,  th e  mo re  p e rs o n a l i t i es  th e re  w i l l  be  

to  d e a l  w i th ,  th e  h ard er  i t  w i l l  be  t o  c o o rd i n at e  s c h ed u les ,  an d  th e  mo r e  

exp en s i v e  i t  w i l l  b e  to  b o o k .  Y o u  w a n t  th i n gs  to  go  as  s mo o th ly  as  p o s s i b le  

i n  th e  b egi n n i n g ,  s o  th e  f ew e r  mu s ic i an s  th er e  ar e  to  “ r e fe r ee” ,  th e  be t te r .  

Y o u  c an  a lw ay s  g et  mo re  mu s i c i an s  fo r  b i g ge r  g i gs  l a te r  o n  o r  w h en  t h e  

p ay  j u s t i f i es  i t .   

 

Ways to  f in d music ian s  

 

T h e  s i n gle  bes t  w ay  to  f i n d  mu s i c i an s  i s  by  as k i n g aro u n d  an d 

ge t t i n g  re fe rr a ls  f ro m  f r i en d s ,  o t h er  b an d  me mbe rs ,  v en u e  o r  t a l en t  

bo o k e rs ,  o p en - mi c /k a rao k e  h o s ts ,  ev en t  p ro mo t e rs ,  r ec o rd i n g s tu d i o s ,  

reh ea rs a l  s tu d i o s ,  l o c a l  bo o k i n g a g en ts ,  o r  e v en  rec o rd  s to res .  Mu s i c ian ’s  

rep u tat i o n s  t rav e l  fa r .   
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Y o u  w i l l  b e  ab le  to  f i n d  o u t  i f  s o m ebo d y  i s  a  f l ak e  o r  h ard  t o  d e al  

w i th  befo re  y o u  s e lec t  th em to  b e  i n  y o u r  gro u p  o r  be  a  bac k i n g mu s i ci an .  

I f  s o meb o d y  i s  a  g re at  mu s i c i an ,  t h e  w o rd  w i l l  s p re ad  aro u n d  qu i c k ly  as  

w el l .  Do n ’ t  b e  a f ra i d  t o  ap p ro ac h  a  ban d  d u ri n g  a  b r eak  i n  th e i r  s e t  to  as k  

th em i f  th ey  c o u ld  e i th er  p lay  i n  y o u r  ban d  o r  rec o m men d  an o t h er  

mu s i c i an  wh o  c ou ld .  Oft en  t i mes ,  mu s i c i an s  w i l l  be  w i l l i n g  to  d o  e x tr a  

g i gs  to  mak e  s o m e e xt r a  mo n ey .   

 

Y o u  c o u ld  s earc h  fo r  ban d s  an d  mu si c i an s  i n  y o u r  lo c a l  ar ea  v i a  

o n l i n e  c l as s i f i ed s  l i k e  Ban d Mi x  ( h t tp : / /w w w .b an d mi x .c o m) ,  Ban d & 

Cre w  ( h t tp : //w w w . ban d an d c rew .c o m) ,  C raigslist  

( h t tp : // w w w .c r a i gs l i s t .o r g /a bo u t/s i tes ) ,  o r  o n  My Sp ac e  an d  o th e rs ,  an d  

emai l  th em  to  s ee  i f  th ey  a re  i n te r es ted  i n  p lay i n g  i n  y o u r  ban d  o r  k n o w  

s o mebo d y  w h o  mi gh t  be .  On  s o me  s o c i a l  n etw o rk i n g s i tes ,  y o u  c an  s e a r c h  

by  c i ty  an d  s ta te ,  o r  ev en  n ar ro w  i t  d o w n  to  a  p a r t i c u lar  z i p  c o d e .  I f  y o u  

f i n d  s o meb o d y  y o u  th i n k  y o u  mi gh t  be  i n t er es ted  i n ,  i t  i s  a lw ay s  a  go o d  

i d ea  to  go  to  a  g i g  an d  ac tu al ly  w a tc h  th em p er fo rm be fo re  o f fe r i n g  th e m a  

p o s i t i o n  i n  y o u r  ban d .  

 

A n o th er  w ay  t o  f i n d  mu s i c i an s  i s  to  lo o k  th r o u gh  th e  c las s i f i ed s  o f  

y o u r  lo c a l  f re e  w eek ly  p u bl i c at i o n s  an d / o r  th e i r  as s o c i at ed  w eb  s i tes .  In  

th e  mu s i c  s ec t i o n  o f  th e  c las s i f i e d s  y o u  w i l l  f i n d  mu s i c i an s  w h o  ar e  

av ai l ab le  an d  s e ek i n g  g i gs .  Y o u  c a n  c a l l  th em u p  o r  em ai l  th em  an d  as k  

th em to  s en d  y o u  a  l i n k  w h ere  y o u  c an  h ear  th e i r  p e rfo rm an c e  a lo n g w i th  

i n fo rm at i o n  o n  w h a t  g i gs  th ey ’ v e  d o n e  ( i f  a n y ) .  On c e  y o u ’v e  n ar ro w ed  

d o w n  y o u r  s e lec t i o n  t o  a  f ew  c an d i d ates ,  t ry  to  s e t  u p  a  meet i n g  ( o r  

a u d i t i o n )  w h er e  y o u  ac tu al ly  ta lk  to  th em fac e- to - fac e  as  w el l  as  h e ar  

th em p l ay .  N ev e r  t ru s t  a  rec o rd i n g  o f  a  mu s i c i an  w i th o u t  ac tu al ly  h ea r i n g  

th em p l ay  l i v e  i n  f ro n t  o f  y o u  o r  a t  a  g i g .   

 

 

 

http://www.bandmix.com/�
http://www.bandandcrew.com/�
http://www.craigslist.org/about/sites�
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Y o u  c o u ld  a ls o  p l ac e  an  ad  i n  y o u r  l o c a l  f re e  w e ek ly  o r  o n  Cr ai gs l i s t ,  

e tc . ,  l o o k i n g fo r  mu s i c i an s .  Y o u  c an f i n d  th es e  f ree  w e ek l i es  i n  n ew s p ap er  

s tan d s  an d  s o m e c o f f eeh o u s es /c af e s  lo c a ted  a ro u n d  to w n .  Man y  o f  th es e  

p u bl i c at i o n s  w i l l  n o t  c h ar ge  y o u  to  ru n  a  “ mu s i c i an s  w an ted ”  ad .  I f  y o u  

ru n  o n e ,  b e  VE RY  s p ec i f i c  as  to  w h at  e xac t ly  y o u  a re  lo o k i n g fo r .  E xp l a i n  

w h at  ty p e  o f  mu s i c  y o u  w i l l  b e  p l ay i n g  an d  w h a t  ty p e  o f  i n s t ru men ta l i s ts  

o r  v o c a l i s ts  y o u  n eed ,  as  w e l l  as  w h at  y o u r  bu d ge t  i s  an d  th e  f ac t  th at  y o u  

ar e  j u s t  s e t t i n g  u p  th e  ban d .  T h i s  wi l l  n a rr o w  d o w n  th e  n u mber  o f  p eo p l e  

w h o  w i l l  r es p o n d .    

 

Y o u  c o u ld  a ls o  s ea rc h  o n - l i n e  fo r  “ m u s i c i an ’s  re f er r a l  s e rv i c es ” .  On c e  

ag ai n ,  m ak e  s u re  y o u  get  p ac k a ges  o r  w ebs i te  l i n k s  f ro m mu s i c i an s  an d  

mee t  w i th  th em bef o r e  y o u  d ec i d e  to  h i re  th em f o r  y o u r  ban d .  M an y  o f  

th es e  s e rv i c es  w i l l  b e  f r ee  to  p o s t  a n d  v i ew  c las s i f i ed s ,  bu t  s o me o f  th em  

c h arg e  a  fe e .  Y o u  c o u ld  a ls o  t ry  c a l l i n g  r ec o rd i n g s tu d i o s  o r  p l ac i n g  f ly er s  

i n  mu s i c  s to res ,  r eh ea rs a l  s tu d i o s ,  an d  o th e r  p l ac es  w h e re  mu s i c i an s  han g  

o u t .   D es c r i be  w h at  y o u  are  lo o k i n g f o r  i n  te rms  o f  mu s i c a l  i n s t ru me n ts ,  

mu s i c i an s ’  s ty le ,  an d  s o  o n .  In c lu d e  y o u r  h o t l i n e  n u mber  o r  w e b  s i t e  U RL  

w h ere  mu s i c i an s  c an  f i n d  o u t  mo re  i n fo rm at i o n  abo u t  au d i t i o n s ,  p o s i t i o n s  

y et  to  b e  f i l led ,  d i rec t i o n s ,  e tc .    

 

Audit ion s  

 

A s  p eo p le  c o n tac t  y o u  abo u t  au d i t i o n i n g fo r  th e  ban d ,  y o u  sh o u ld 

g i v e  th em a  l i s t  o f  c o v e r  s o n gs  th a t  y o u  w ou ld  l i k e  th em to  p e rf o r m,  o r  

p ro v i d e  mp 3 ’s  o f  s o me s o n gs  y o u ’v e  a lr ead y  r ec o rd ed  ( i f  yo u  ha v e  s o m e ) .  

Set  u p  au d i t i o n s  w h ere  y o u  h av e  d i f fe r en t  mu s i c i an s  s h o w  u p  at  d i f fe r en t  

t i mes  t o  p e rfo rm .  I f  y o u  h ear  a  m u s i c i an  th at  i mp res s es  y o u ,  n o te  d o w n  

th e i r  n am e an d  as k  th em to  c o m e b ac k  th e  fo l lo w i n g d ay  i n  o rd er  to  p l ay  

w i th  a  gr o u p  o f  o th e r  mu s i c i an s  th a t  y o u  may  b e  c o n s i d e ri n g  h i r i n g .  E v en  

i f  y o u  th i n k ,  fo r  exa mp l e ,  a  bas s  p l a y er  s o u n d s  gre at  a l o n e ,  i t  i s  i mp o rt an t  

to  h ea r  h o w  th ey  s o u n d  i n  a  gro u p  s i n c e  th at  i s  h o w  y o u r  ban d  w i l l  be  

mad e  u p .   
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T ak e  d e ta i led  n o tes  a t  th e  au d i t i o n s  an d  w h en  p o s s i b le ,  t ap e  e ac h  

mu s i c i an  ( a u d i o  an d  v i d e o ) .  Y o u  sh o u ld  a ls o  mak e  s u re  y o u  as k  a  lo t  o f  

qu es t i o n s  d u ri n g  th e  au d i t i o n .   

 

Qu es t i o n s  to  as k  i n c lu d e:  

  

•  W h at  s ty l es  o f  mu s i c  d o  th ey  en j o y  p erf o r mi n g?  

•  Do  th ey  c u rren t ly  p lay  i n  an y  o th er  ban d s ?  

•  W h at  o th er  mu s i c - re l at ed  c o mmi t men ts  d o  th ey  h av e  ( rec o rd i n g ,  

to u ri n g ,  e tc ) ?  

•  W h o  are  th e i r  mu s i c a l  i n f lu en c es ?  

•  W h at  i s  th e i r  gen e ra l  w eek ly  s c h ed u le  ( w o rk ,  s c h o o l ,  e tc ) ?  

•  H o w  man y  d ay s  a  w eek  c an  th ey  r eh ea rs e?  

•  H o w  lo n g h av e  th ey  b een  p er fo rmi n g?  

•  W h at  ty p es  o f  p er fo rman c es  h av e  t h ey  d o n e  i n  th e  p as t  ( e . g .  o p en  

mi c s ,  s h o w c as es ,  c lu bs ,  a ren as ,  s tad i u ms ,  e tc ) ?   

•  W h at  i n s tru men ts  d o  th ey  p lay ?  

•  Do  th ey  w ri te  mu s i c ?  

•  Can  th ey  s i n g  ( b ac k g ro u n d s ,  l ead s ) ?  

•  H av e  th ey  r ec o rd ed  an y  mu s i c  befo r e  ( s tu d i o ,  l i v e) ?  

•  Do  th ey  h av e  re l i ab le  t ran s p o rt at i o n ?  

•  Do  th ey  h av e  a  p l ac e  th at  c an  b e  u s ed  as  a  r eh ea rs a l  s p ac e?  

•  I f  y o u  ar e  c re at i n g  a  b an d  as  o p p o s ed  t o  h i r i n g  mu s i c i an s  to  bac k  a  

rec o rd i n g  a rt i s t ,  a re  th ey  w i l l i n g  to  h e lp  p ay  f o r  th i n gs  th a t  c an  h e lp  t h e  

ban d ’s  p ro g r es s  ( e .g .  s tu d i o /reh e a rs a l  t i m e ,  p ro mo ti o n al  i te ms ,  to u r i n g  

c o s ts ,  e tc . ) ?  

•  Do  th ey  h av e  an y  c o n n ec t i o n s  i n  th e mu s i c  bu s i n es s  th at  c an  h e lp  th e  

ban d  ( e . g .  man a ge r ,  p ro d u c er ,  a gen t ,  a t t o rn ey ,  l abe l  A & R,  p ro mo t e r ,  c l u b  

o w n er ,  p u bl i s h er ,  s tu d i o  o w n er ,  e tc . ) ?  

 

U s e  th es e  qu es t i o n s  an d  an y  o th e rs  y o u  c an  th i n k  o f  to  h e lp  y o u  p i c k 

th e  r i gh t  m emb ers  fo r  y o u r  ban d .   
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On c e  y o u  h av e  th e  ban d  membe r s  p i c k ed ,  y o u  s h ou ld  s et  u p  a  

mee t i n g  to  w elc o me  ev e ry bo d y  an d  go  o v e r  th e  ban d  ru les .   

 

The  f irst  ban d me e tin g  

 

A  go o d  w ay  to  s av e  y o u rs e l f  s o me t i me af te r  th e  au d i t i o n  i s  to  h av e  

ev e ry bo d y  c a l l  a  v o i c e mai l  h o t l i n e  o r  v i s i t  y o u r  w eb  s i t e  a  w eek  a f te r  th e  

au d i t i o n  fo r  u p d at es  o n  w h o  g o t  s e lec t ed .  T h er e  y o u  w i l l  h av e  th e  n a mes  

an d  ban d  p o s i t i o n s  o f  a l l  th e  p eo p l e  w h o  “ mad e  i t ” .  Y o u  c an  th en  c a l l  o n ly  

th e  o n es  w h o  mad e  i t  i n  o rd er  to  g i v e  th em i n fo r ma t i o n  abo u t  th e  

mee t i n g .  T h at  w i l l  s av e  y o u  f r o m h av i n g to  c a l l  o r  emai l  a l l  th e  o t h er  

p eo p le  th a t  d i d n ’ t  mak e  i t .  I f  th e i r  n ames  a re  n o t  o n  th e  l i s t ,  th ey  w i l l  

k n o w  th ey  d i d n ’ t  m ak e  i t  an d  w o n ’ t  exp ec t  an y  c o m mu n i c at i o n  f ro m y o u .  

A n o th er  o p t i o n  i s  t o  c r ea te  a  “ r e j ec t i o n ”  em ai l  te mp la te  to  s en d  to  

ev e ry o n e  th a t  d i d n ’ t  m ak e  th e  c u t .  W h i ch ev er  o p t i o n  y o u  c h o o s e ,  ma k e  

s u re  y o u  k eep  A LL th e  n ames  o n  f i le  fo r  fu tu re  r e fe r en c e .  Y o u  c ou ld  

a lw ay s  u s e  th em i n  an  eme r gen c y  i f  o n e  o f  y o u r  mu s i c i an s  ge ts  s i c k ,  qu i ts  

th e  ban d ,  o r  c an ’ t  m ak e  i t  to  a  g i g .   

 

A f te r  y o u ’v e  tak en  a  lo o k  a t  an d  a  l i s ten  to  a l l  th e  m emb ers  th at  y o u  

w o u ld  l i k e  t o  h av e  i n  y o u r  ban d ,  y o u  sh ou ld  s et  u p  a  ban d  m eet i n g .  T h i s  i s  

w h ere  ev e ry bo d y  g ets  to  me et  a l l  th e  o th er  me mbe rs  o f  th e  ban d  an d  

w h ere  y o u  t e l l  e v e ry bo d y  w h at  y o u r  go a ls  ar e .   

 

F o l lo w i n g  a re  s o me th i n gs  y o u  c an  d i s c u ss :  

 

•  Goals  –  Y o u  s h o u ld  te l l  p eo p le  w h at  y o u r  s h o rt  an d  lo n g- te rm  g o a ls  

ar e .  F o r  e xamp le ,  y o u r  s h o rt- te rm go a l  m ay  be  to  rec o rd  s o me m at er i a l  

an d  ge t  go o d  p ay i n g g i gs  a ro u n d  to w n  to  c r eat e  a  bu zz .  Y o u r  lo n g- t e rm  

go a l  may  b e  to  e i th e r  g et  a  rec o rd  d eal  o r  s u c c es s fu l ly  re l eas e  y o u r  o w n  

rec o rd  an d  to u r  a ro u n d  th e  c o u n try  ( o r  i n te rn a t i o n a l ly ) .  I t  i s  a ls o  c ru c i a l  

th at  y o u  as k  eac h  o f  th e  b an d  me mbe rs  w h at  th e i r  s h o r t  an d  lo n g  t erm  

go a ls  ar e .   
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I f  y o u  h av e  a  s e r i o u s  c o n f l i c t  i n  go a ls ,  n o w  w o u ld  be  th e  t i me  to  t ak e  

c ar e  o f  th e  i s s u es  an d  e i th er  g et  o n  th e  s am e p a ge  o r  l e t  th e  p e rs o n  go .  

 

•  Expe c tation s  –  T h i s  mee t i n g  i s  th e  p l ac e  to  d i s c u s s  y o u r  

exp ec ta t i o n s .  I f ,  f o r  e xamp le ,  a  b an d  me mbe r  i s  e xp ec t i n g  to  ge t  p a i d  

$ 10 0 ,0 0 0  fo r  th e i r  f i rs t  s h o w ,  th en  i t  i s  s a f e  to  s ay  th at  th e i r  e xp ec t at i o n s  

ar e  r ath e r  u n rea l i s t i c  an d  d o n ’ t  m atc h  e i th e r  w i th  y o u r  exp ec ta t i o n s  o r  

w i th  w h at  i s  re a l i s t i c a l ly  ac h i e v abl e  a t  th i s  s ta ge  i n  th e  b an d ’s  

d ev e l o p men t .  On c e  ag ai n ,  tak i n g  c ar e  o f  th i s  n o w  i s  bet t er  th an  w ai t i n g  

u n t i l  la te r .  

 

•  Sc he dule s  –  Y o u  w i l l  n eed  to  k n o w  w h at  ev ery b o d y ’s  gen er a l  

s c h ed u le  i s .  T h i s  i s  n ec es s ary  i n  o rd e r  f o r  y o u  to  s et  th e  bes t  reh ea r s a l  

s c h ed u le  an d  es t i ma te  h o w  man y  n i gh ts  a  w eek  y o u  w i l l  be  ab le  to  

reh ea rs e  an d  h o w  man y  d ay s  a  mo n th  y o u  w i l l  be  ab l e  to  p e rfo rm .  

Di s c u s s i n g  s c h edu l i n g  a ls o  le ts  y o u  k n o w  i f  i t  w i l l  be  p o s s i b l e  to  to u r  w i th  

a l l  o f  th es e  mu s i c i an s .  H av i n g to  w ai t  to  v e r i fy  eac h  ban d  memb e rs ’  

s c h ed u le  w h i le  t ry i n g  to  b o o k  a  g i g  c an  o f ten  c o s t  y o u  th e  g i g .  T ry  an d  s et  

th e  s c h ed u le  s o  th at  ev ery b o d y  k n o w s  w h en  th e  f i rs t  r eh ea rs a l  i s  a t  th e  

en d  o f  th e  meet i n g .  I f  s o m eo n e  i s  hav i n g maj o r  p ro b le ms  w i th  th e  gen e ra l  

s c h ed u le ,  y o u  are  be t t er  o f f  l e t t i n g  th em go  r i gh t  n o w .  I f  s c h ed u l i n g  

c o n f l i c ts  d ev e lo p ,  i t  w i l l  be  mu c h  eas i er  to  rep l ac e  a  ban d  m emb e r  a t  t h i s  

s ta ge  th an  to  w ai t  u n t i l  y o u  ar e  h a l f  w ay  th ro u gh  y o u r  to u r .  

 

•  Ban d partn e rship ag re e me n t  –  Mo s t  b an d s  d o  n o t  h av e  th i s ,  bu t  I  

w o u ld  su gges t  th at  ev ery  s e r i o u s  ban d  s h ou ld  h av e  o n e .  T h i s  s h ou ld  be  

d i s c u ss ed  at  th e  f i rs t  me et i n g.  T h i s  ag re emen t  w i l l  c la r i fy  i s s u es  l i k e  b a n d  

o w n ers h i p ,  b an d  n ame  an d  t r ad em ark ( s ) ,  b an d  mem be r  res p o n s i b i l i t i es ,  

p ro f i t  an d  l o s s  s h ari n g  b etw een  memb ers ,  f i r i n g  an d  h i r i n g  d ec i s i o n s ,  

ru les  o f  c o n d u c t ,  p en al t i es  fo r  b re ak i n g ru les ,  an d  s o  o n .   
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T h i s  agre em en t  i s n ’ t  w ri t t en  fo r  w h at  h ap p en s  w h en  ev ery th i n g go es  

r i gh t …i t  i s  w ri t ten  f o r  w h at  h ap p e n s  w h en  ev ery th i n g go es  w ro n g!  I t  i s  

mu c h  bet te r  to  w ri t e  th i s  w h i le  ev e ry bo d y  i s  s t i l l  res p ec t fu l  an d  o n  go o d  

te rms  th an  to  t ry  an d  f i gu re  th i n gs  o u t  i n  th e  mi d d le  o f  a  m aj o r  ban d  f i gh t  

o r  law s u i t .  

 

A  ban d  p ar tn e rs h i p  agr ee men t  c an  be  an y th i n g f ro m a  v ery  s i mp le  

o n e- p ag e  d o c u men t ,  to  a  c o mp l ex ,  mu lt i - p age  c o n tr ac t  w i th  d o zen s  o f  

a t t ac h men ts  an d  ad d en d u ms .  H o w  y o u  ch o o s e  to  s et  y o u rs  u p  w i l l  d ep e n d  

o n  h o w  s er i o u s  y o u  are  abo u t  y o u r  b u s i n es s  an d  h o w  man y  i s s u es  th ere  ar e  

to  ad d r es s  am o n g th e  b an d  m emb e rs .  I f  y o u  p l an  to  d o  th i s  fo r  th e  l o n g  

te rm ,  th en  th er e  a re  a  lo t  o f  th i n gs  th at  y o u  may  w an t  to  c o n s i d e r  i n  y o u r  

ag re emen t .  

  

Y o u r  ban d  p a rtn ers h i p  a gr ee men t  m ay  i n c lu d e  th i n gs  l i k e :  

 

•  T h e  n ame o f  th e  b an d  p a rtn e rs h i p  ( whi c h  c a n  b e  the  b a n d  n a m e ) ;  

•  E ac h  ban d  me mbe r ’s  c o n t r i bu t i o n  ( m o n e y,  e q u i p m e n t ,  e xp e r t i s e ,  

re he a rs a l  s p a c e ,  re c o rd i n g  s p a c e ,  w e b /g ra p hi c  d e s i g n ,  p ho to g ra p hy ,  

e tc ) ;  

•  W h at  eac h  b an d  m embe r  s h o u ld  rec e i v e  as  a  r es u l t  o f  s u c h  

c o n tr i bu t i o n ;  

•  T h e  n atu re  o f  th e  b an d  ac t i v i t i es  ( p e rfo rm a n c e s ,  m e rc ha n d i s e ,  e tc ) ;  

•  W h at  o th e r  ac t i v i t i es  e ac h  ban d  m e mbe r  c an  en g a ge  i n  o u ts i d e  o f  

th i s  p artn ers h i p ;  

•  W h o  o w n s  th e  ban d  n ame  an d  lo go  ( tra d e m a r k/s e rv i c e  m a r k) ?  

 

•  W h at  h ap p en s  to  th e  b an d  n am e an d  lo go  s h o u ld  th e  b an d  

p artn ers h i p  d i s s o lv e ?  

•  W h o  o w n s  th e  r ec o rd i n gs  o f  th e  b an d  ( the  m a s te r  s o u n d  re c o rd i n g s ) ;  

•  H o w  a re  th e  s o n gw ri t i n g  d u t i es  s h ar ed ,  an d  h o w  a re  th e  s o n gw ri t i n g  

an d  p u bl i s h i n g ro y a l t i es  as s i gn ed ?  

•  H o w  d o  th e  mu s i c i an s  s h are  i n  th e  b an d ’s  p r o f i ts  an d  lo s s es ?  
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•  H o w  a re  ban d  mee t i n gs  a rr an g ed ?  

•  H o w  w i l l  th e  ban d  v o t e  o n  i s s u es ?  

•  W h o  w i l l  k eep  th e  b an d ’s  b an k i n g b o o k s  an d  rec o rd s ?  

•  W h at  ev en ts  w i l l  t r i g ge r  th e  d i s s o lu t i o n  o f  th e  ban d  p a r tn ers h i p ?  

•  W h at  w i l l  h ap p en  t o  th e  ban d  as s ets  a f te r  d i s s o lu t i o n  o f  th e  ban d  

p artn ers h i p ?  

•  H o w  w i l l  th e  ban d  d ea l  w i th  le av i n g  mem be rs  o r  th e  ad d i t i o n  o f  n ew  

memb ers ?  

•  H o w  w i l l  lea v i n g  m emb e rs  be  p ai d ?  

•  W h at  w i l l  h ap p en  i n  th e  ev en t  o f  a  d i s p u te  ( e .g .  s e t t le d  i n te rn a l ly ,  

m e d i a t i o n ,  a rb i t ra t i o n ,  c o u rt ) ?  

 

A s  y o u  c an  s ee ,  th i n gs  c an  g et  c o mp l i c at ed  i f  y o u  w an t  to  s e t  th i n gs  

u p  p ro p erly .  Y o u  c an  tak e  th e  abo v e  i s s u es  an d  w ri t e  u p  a  c o n t rac t  i n  y o u r  

o w n  w o rd s ,  an d  as  lo n g as  y o u  a l l  a g re e  w i th  th e  t er ms  an d  s i gn  th e  

d o c u men t ,  y o u  w i l l  h av e  a  b i n d i n g a gr ee men t .   

 

I t  i s  h i gh ly  r ec o mm en d ed ,  h o w ev er ,  th at  y o u  r et a i n  th e  s e rv i c es  o f  an  

exp e ri en c ed  en t er ta i n m en t  at to rn ey  to  d ra f t  th e  c o n t rac t  an d  m ak e  s u re  

th at  ev e ry th i n g c o n ta i n ed  i n  th e  c o n tr ac t  i s  le g a l .  T h e  Mu s i c  B u s i n es s  

Regi s try  ( h t tp : / /w w w .mu s i c re gi s t ry .c o m)  h as  a  Music  Attorn e y,  Le ga l,  

an d Busin e ss  Affairs  Guide  th at  y o u  c an  u s e  to  lo c at e  a t to rn ey s  i n  y o u r  

ar ea .  I f  y o u  n eed  as s i s t an c e  lo c a t i n g  an  a f fo rd abl e  a t to rn ey ,  y o u  c an  t ry  

c o n tac t i n g  th e  Vol un te e r  Law ye rs  f or  the  Arts  i n  y o u r  c i ty  a t  

h t tp : // w w w . v l an y .o r g/ le ga ls e rv i c es /v l ad i r ec to ry .p h p   ( o r  s i m i la r  

o rg a n i za t i o n  i n  yo u r  c o u n try  o f  re s i d e n c e ) ,  w h ere  y o u  c an  g et  v e ry  

u s efu l ,  lo w  o r  n o - c o s t  le g a l  /  ac c o u n t i n g  as s i s tan c e .  

 

•  Equipme n t  issue s  –  T h i s  i s  w h ere  y o u  ev a lu at e  th e  c o n d i t i o n  o f  

eac h  memb er ’s  e qu i p men t .  F o r  e xa mp le ,  w h at  ty p e  o f  d ru m k i t  d o es  th e  

d ru mmer  h av e?  W h at  i s  th e  c o n d i t i o n  o f  th e  bas s  p lay e r ’s  r i g?  D o  y o u  

h av e  a  mi xi n g  bo ard ,  mo n i to rs ,  o u t bo a rd  gea r ,  mi c ro p h o n es ,  an d  s p e ak ers  

to  u s e  a t  v en u es  th a t  d o n ’ t  h av e  s o u n d ?   

http://www.musicregistry.com/�
http://www.vlany.org/legalservices/vladirectory.php�
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T h es e  ty p es  o f  i s s u es  sh ou ld  be  h an d led  n o w  s o  th at  y o u  c an  

es tab l i s h  th e  bes t  s o u n d  fo r  y o u r  b a n d  an d  d ev e lo p  a  n ec es s a ry  bu d ge t  f o r  

rep ai rs  o r  equ i p men t  u p gr ad es .  

 

•  Son g l is t  –  T h i s  i s  w h e re  y o u  d i s c u s s  an d  h o p efu l ly  s e t  th e  ban d  

s o n g l i s t .  A  s o n g l i s t  i s  l i te ra l ly  a  l i s t  o f  a l l  th e  s o n gs  th at  y o u  w i l l  be  

p lay i n g  as  a  b an d .  A lo n g  w i th  th i s  s o n g l i s t  s h o u ld  be  r ec o rd i n gs  o f  a l l  th e  

s o n gs  s o  th at  eac h  ban d  me mbe r  c a n  l i s ten  to  ( an d  ev en  le arn  an d  c h art)  

th e i r  p a rts  bef o r e  th e  f i rs t  r eh ea rs a l .  I f  p o s s i b le ,  h av e  c h o rd  c h a rts  

av a i l ab le  f o r  mu s i c i an s  th at  c an  re ad  th em .  I f  y o u  are  d o i n g c o v e r  s o n gs ,  

y o u  sh ou ld  h av e  mad e  a  c o mp i l at i o n  o f  a l l  th e  s o n gs  f ro m th e  v a r i o u s  

s o u rc es  fo r  a l l  th e  ban d  me mbe rs .  I f  y o u  a re  d o i n g o r i g i n a l  s o n gs ,  th en  

y o u  sh ou ld  e i th er  h av e  th em a l re ad y  w ri t ten  o r  be  p rep ar ed  t o  w ri te  th em  

to g eth e r  as  a  ban d  f ro m s c ratc h .  I f  y o u  are  w ri t i n g  f r o m s c r atc h  y o u  w ou ld  

n eed  t o  s e t  as i d e  th e  n ec es s a ry  t i me  to  w ri te .  

 

•  Con tac t  in formation  –  Y o u  sh ou ld  exc h an ge  a l l  n ec es s a ry  c o n tac t  

i n fo rm at i o n  w i th  eac h  ban d  memb er .  M ak e  s u re  y o u  get  ev e ry bo d y ’s  p h o n e  

n u mber,  e - m ai l  ad d r es s ,  mai l i n g  ad d res s ,  an d  eme r gen c y  c o n tac ts .   

 

Writin g Se ssion s  

 

I f  th e  b an d  h as  been  p u t  t o g eth e r  a s  a  g ro u p  ( a s  o p p o s e d  to  a  s i n g e r  

wi th  a  g ro u p  o f  s u p p o r t i n g  ‘ h i re d  g u n s ’ ) ,  th en  y o u  s h ou ld  s et  u p  a  s er i es  

o f  w ri t i n g  s es s i o n s .  U s e  th i s  t i m e t o  ac tu al ly  w ri t e  th e  s o n gs ,  an d  n o t  fo r  

reh ea rs i n g .  On c e  y o u ’v e  w ri t ten  e n o u gh  s o n gs  fo r  bo th  an  a l bu m ( o r  a  

s e le c t i o n  o f  s i n g le s  fo r  d o wn lo a d )  an d  a t  leas t  a  1  h o u r  l i v e  s h o w ,  th en  

y o u  sh o u ld  s ch ed u le  th e  reh ea rs a ls .  I f  y o u  a re  a  s o l o  a rt i s t  an d  a r e  h i r i n g  

mu s i c i an s  to  s u p p o rt  y o u  l i v e ,  th en  y o u  sh ou ld  w ri te  y o u r  s o n gs  an d  hav e  

th em c h art ed  ( o r  a t  l eas t  be  ab le  t o  c o mmu n i c ate  th e  mu s i c  to  th e  h ired  

mu s i c i an s )  befo r e  s e t t i n g  u p  th e  r eh ea rs a ls .  
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A s  s o o n  as  y o u  h av e  f i n i s h ed  th e  w ri t i n g  p ro c es s ,  c o p y ri gh t  th e  

mat er i a l .  T h i s  i s  bec au s e  man y  m an u fac tu ri n g  p l an ts  requ i re  th at  y o u  

p ro v i d e  p ro o f  o f  s o n g /  m as t er  o w n ers h i p  be fo re  th ey  c an  ag r ee  to  

man u fac tu re  an y  CD ’s  fo r  y o u .  Co p y ri gh t i n g  y o u r  mate r i a l  i s  a  go o d  th i n g  

to  d o  an y w ay ,  ev en  i f  y o u  w i l l  o n ly  be  rec o rd i n g s o n gs  as  s i n g les  f o r  

d o w n lo ad i n g an d  d o n ’ t  ev er  i n t en d  to  man u fac tu re  an y  C D’s .  So me t i mes  

ban d s  br eak  u p  befo re  e v e r  g et t i n g  a  c h an c e  to  r e l eas e  an y  p ro d u c t ,  an d  i f  

th e  bre ak u p  i s  mes s y  i t  may  n o t  be  p o s s i b le  to  ge t  ev e ry o n e  to  ag re e  as  to  

w h o  w ro te  w h a t  an d  w h o  qu al i f i es  as  a  w ri t e r  o r  p u bl i s h er .  T h e  t i me to  

d eal  w i th  th i s  i s  n o w ,  w h en  y ou  are  n o t  o n ly  s t i l l  o n  go o d  te rms ,  bu t  w h en  

th e  s o n gw ri t i n g  p ro c es s  i s  s t i l l  “ f r e s h ”  an d  ev ery o n e  c an  ag r ee  as  t o  w h o  

th e  w ri te rs  o n  eac h  o f  th e  s o n gs  a re  ( e v e n  i f  i t ’ s  o n ly  o n e  p e rs o n ) .  Rev i ew  

th e  ear l i e r  c h ap te r  o n  Co p y ri gh t  b as i c s ,  an d  th en  f i l l  o u t  th e  n ec es s ary  

c o p y ri gh t  fo rms  o n l i n e  a t  th e  c o p y ri gh t  o f f i c e  w eb  s i t e  a t  

h t tp : // w w w .c o p y ri gh t . go v .    

 

Se tt in g  up Re he arsals  

 

Reh ea rs a ls  a re  b es t  u s ed  to  w o rk  o u t  p erf o r man c e  i d eas  an d  p u t  th e  

s h o w  to ge th er .  Reh ea rs a ls  s h o u ld  c o v er  th e  s o n g o rd e r ,  i n s tru men t at i o n ,  

s o lo s ,  s e gu es ,  ac t i v i t i es  b etw ee n  s o n gs ,  bac k g ro u n d  v o c al  p a rts ,  

c h o reo gr ap h y ,  s tag e  p lo t  an d  d es i gn ,  l i gh t i n g ,  an d  s o  o n .  Id e al ly ,  y o u  

s h ou ld  n o t  u s e  th i s  t i me to  LE A RN th e  s o n gs  th ems elv es ,  s i n c e  ev e ry bo d y  

s h ou ld  h av e  le arn ed  th e  s o n gs  f r o m th e  w ri t i n g  s es s i o n s  o r  f ro m  th e  

rec o rd i n gs  y o u  gav e  th em  p r ev i o u s ly .    

 

B efo re  y o u  s et  u p  y o u r  r eh ea rs a ls ,  c o n s i d er  ( d e p e n d i n g  o n  the  s ty le  

o f  m u s i c  yo u  p e r fo rm )  p u rc h as i n g  o n e  ( o r  a l l )  o f  th e  D VD ’s  av ai la b l e  f r o m  

Tom Jac k son ’s  On stage  Suc c e s s  w ebs i te  ( h t tp : / /o n s t a ges u c c es s .c o m /) .  

T h es e  DV D ’s  c an  h e lp  y o u  s et  y o u r  ban d  ap a rt  f ro m a l l  th e  o th ers  a t  y o u r  

lev e l .   

 

http://www.copyright.gov/�
http://onstagesuccess.com/�
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In  to d ay ’s  ag e  o f  d w i n d l i n g  mu s i c  s a les ,  mo s t  mu s i c i an s  w i l l  mak e  

th e i r  mo n ey  f ro m l i v e  s h o w s  ( t i c k e t  s a le s )  an d  me rc h an d i s e  s o ld  at  th e  

l i v e  s h o w s ,  i n  ad d i t i o n  to  l i c en s i n g  mu s i c  fo r  u s e  i n  F i lm /T V p ro d u c t i o n s  

an d  s p o n s o rs h i p /en d o rs em en t  d ea l s .  H av i n g y o u r  ban d  s o u n d  ( a n d  lo o k)  

gr ea t  w i l l  i n c r eas e  y o u r  fan  b as e  an d  en abl e  y o u  to  g et  b et te r  p ay i n g g i gs  

an d  bri n g  y o u  to  th e  at ten t i o n  o f  p o ten t i a l  br an d  p a rtn ers  an d  s p o n s o rs .   

 

Re he arsin g   

 

Y o u  c an  f i n d  reh ears a l  s p ac es  by  lo o k i n g th ro u gh  th e  c las s i f i ed s  

s ec t i o n  o f  y o u r  lo c a l  f ree  w e ek ly  an d /o r  i t s  re la ted  w ebs i t e .  Y o u  c an  a l s o  

as k  o th er  lo c a l  mu s i c i an s  fo r  r ec o mmen d a t i o n s ,  i n  ad d i t i o n  to  s ea rc h i n g 

o n - l i n e  ( e .g . ,  o n  Cra i g s l i s t ,  e tc )  f o r  r eh ears a l  s p ac e .  Do n ’ t  ru le  o u t  a  

ga ra ge  o r  bas emen t  as  an  o p t i o n  fo r  reh ea rs a ls ,  i f  y o u  c an  f i n d  a  w ay  to  d o  

s o  w i th o u t  d i s tu rb i n g th e  n e i gh bo rs .    

 

Man y  r eh ea rs a l  s p ac es  r en t  o u t  s p ac e  by  th e  h o u r  o r  by  th e  mo n th .  

So me s p ac es  h av e  b lo c k s  o f  t i m e fo r  o n e  p r i c e  -  l i k e  a  3 - 4  h o u r  b lo c k  fo r  

$ 65 ,  fo r  ex amp le .  Y o u  s h ou ld  be  ab le  to  f i n d  s p ac e  fo r  $ 15  -  $ 4 5 an  h o u r  

o r  $ 50 0  -  $ 1 2 0 0  a  mo n th .  So m e p l ac es  a r e  ev en  l es s ,  w h i le  o th ers  mi gh t  

be  a  l i t t le  mo re .   I t  i s  s o m et i m es  p o s s i b le  to  f i n d  b an d s  to  s h ar e  a  mo n t h ly  

s p ac e  w i th .  I f  y o u  c h o o s e  th i s  o p t i o n ,  be  s u re  to  w ri te  o u t  a  l i t t le  c o n t r ac t  

s p e l l i n g  o u t  th e  e xac t  d ay s  o r  t i m es  th a t  y o u  w i l l  b e  s h a ri n g  th e  s p ac e ,  

h o w  mu ch  eac h  o f  y ou  w i l l  be  p ay i n g p er  m o n th ,  an d  u n d er  w h at  

c o n d i t i o n s  y o u  c an  ge t  k i c k ed  o u t .  A ls o  d i s c u s s  w h at  h ap p en s  i f  s o m eb o d y  

d ama ges  equ i p men t  b e lo n gi n g  to  an o th er  ban d  w h i l e  reh ea rs i n g .  

 

T ry  an d  bo o k  s p ac e  a  f ew  w eek s  ah ead  o f  t i me  s o  th at  a l l  th e  b an d  

memb ers  k n o w  th e  s c h ed u le .  K ee p  i n  mi n d  th e  t ra f f i c  an d  p a rk i n g  

c o n d i t i o n s  an d  d o n ’ t  s c h ed u le  t i m es  th at  w i l l  p r o v e  t o  be  i n c o n v en i en t  f o r  

s o me o f  th e  b an d  memb ers .  Mo s t  reh e ars a l  s p ac es  h av e  c an c e l la t i o n  

p o l i c i es  th a t  y o u  s h o u ld  f i n d  o u t  ab o u t  ah ead  o f  t i me .   
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U s u al ly ,  y o u  w i l l  h av e  2 4  -  48  h ou rs  to  c an c e l  a  t i me s lo t  th at  y o u  

p rev i o u s ly  bo o k ed  o r  e ls e  g et  c h a rg ed  th e  reh e ars a l  f ee .  I f  y o u  bo o k  t i me a  

c o u p le  o f  w eek s  i n  ad v an c e ,  y o u  w i l l  h av e  t i m e to  c o o rd i n a te  th e  s c h ed u le  

w i th  a l l  th e  ban d  memb e rs  an d  s t i l l  h av e  th e  f le x i b i l i ty  to  c an c e l  t h e  

s es s i o n  i f  y o u  a re  u n ab le  to  g et  e v ery o n e  t o g eth e r  fo r  a  reh ea rs a l .  I f ,  

h o w ev er ,  y o u  a re  h av i n g  to o  mu c h  tro u ble  c o o rd i n at i n g  th e  mu s i c i an ’s  

s c h ed u les ,  bo o k  th e  d a te  th a t  mo s t  p eo p le  c an  at ten d ,  an d  th en  f i gu re  o u t  

an  e xt ra  r eh ea rs a l  t o  ge t  ev e ry bo d y  e ls e  u p  to  s p e ed .  I f  y o u  t ak e  th e  

ad v i c e  o f fe red  ea r l i er ,  y o u  w i l l  h a v e  s p o k en  to  p o ten t i a l  b an d  mem b ers  

abo u t  th e i r  s c h ed u les  befo r e  h i r i n g  th em ,  th e reby  mi n i mi z i n g  th e  

f r equ en c y  o f  s c h ed u l i n g  c o n f l i c ts .  

 

T ry  an d  r ec o rd  y o u r  reh e ars a ls ,  a n d  th en  rev i ew  th e  rec o rd i n g o r  

fo o t a ge  l a t er  i n  o rd e r  to  ev a lu ate  h o w  th e  reh ears a ls  ar e  p ro g res s i n g.  

So me t i mes  m agi c a l  th i n gs  h ap p en  d u ri n g  reh ea rs a ls  th at  ar e  u n p lan n ed .  

On c e  r ec o rd ed ,  i t  i s  p o s s i b le  to  ad d  i t  i n to  th e  rep e r to i r e  a t  fu t u re  

reh ea rs a ls .  I f  y o u  h av e  a  s o u n d en gi n ee r  w h o  w i l l  be  d o i n g mo s t  o f  y o u r  

l i v e  mi xi n g  ( a n d /o r  re c o rd i n g ) ,  c o n s i d er  i n v i t i n g  th em to  a  f ew  r eh ea rs a ls  

s o  th at  th ey  c an  fa mi l i a r i z e  th ems e lv es  w i th  y o u r  s o u n d  an d  s o n g o rd er ,  

mu s i c a l  s ec t i o n s ,  i n s tru men t at i o n ,  e tc .  On c e  y o u  fee l  th a t  y o u  h av e  th e  

s h o w  p ret ty  w el l  r eh ea rs ed ,  as k  th e  en gi n e er  to  c o m e by  an d  rec o rd  o n e  

fu l l  s h o w ’s  w o r th  o f  mu s i c  th at  y o u  c an  mi x  d o w n  an d  m ak e  a  mas te r  

rec o rd i n g f ro m .  Y o u  c an  u s e  th i s  to  mak e  c o p i es  o r  c re at e  E P K ’s  to  s en d  to  

p ro mo te rs ,  v en u es ,  bo o k i n g ag en ts ,  e tc . ,  o r  ev en  c r ea te  a  fu l l  len gth  l i v e  

CD /D V D f o r  s a le  a t  g i gs  o r  as  d o w n l o ad s  o n  y o u r  w eb  s i t e .   

 

 

 



 

RECORDING YOUR MUSIC AND MAKING IT AVAILABLE FOR SALE 

 

 

A s  men t i o n ed  e a r l i e r ,  i t  mak es  n o  s en s e  to  p l an  a  p e r fo rman c e  o r  

to u r  i f  y o u  d o n ’ t  h av e  a  r ec o rd i n g ,  o r  a t  le as t  s o m e s i n g les /d o w n l o ad s  i n  

ad d i t i o n  to  me rc h an d i s e  av ai l ab l e  f o r  p ro mo ti o n a l  an d  s a les  p u rp o s es .  I f  

y o u  are  go i n g to  go  th ro u gh  th e  e f f o r t  o f  rec o rd i n g an d  s u bs equ ent l y  

p ro mo ti n g  an d  p u bl i c i z i n g  y o u rs e l f  to  th e  gen er a l  p u bl i c ,  y o u  mi gh t  as  

w el l  a t t emp t  to  r ec e i v e  remu n er at i o n  f r o m mu lt i p le  s o u rc es .    

 

T h i n k i n g abo u t  th e  fu tu re  o f  th e  mu s i c  bu s i n es s  i s  a  s c ary  

p ro p o s i t i o n  ( a l th o u gh  mo s t  f i n d  i t  exc i t i n g) .  T h e  mu s i c  in du s try  i s  

c u rren t ly  u n d erg o i n g a  t r emen d o u s  amo u n t  o f  tu rmo i l  an d  c h an ge ,  an d  

n o bo d y  k n o w s  exac t ly  w h at  th e  fu tu re  h o ld s .  In d u s try  p ro f es s i o n als  a r e  

c o n temp lat i n g  a l l  th e  w ay s  i n  w h i c h  mu s ic  mi gh t  be  l i s t en ed  to  an d /o r  

p ai d  fo r ,  w h at  ty p es  o f  d ev i c es  p eo p le  w i l l  u s e ,  h o w  mu s i c  w i l l  be  fo u n d  i n  

th e  v as t  o c e an  o f  c o n ten t ,  an d  o n  an d  o n .  No  ma tt er  w h at  h ap p e n s ,  

th o u gh ,  th e  i mp o rt an t  th i n g  i s  th at  p eo p le  W I LL  s t i l l  n eed  mu s i c  to  l i s t en  

to .  W h e th er  th ey  ac c es s  i t  f r o m a  “ c lo u d ”  o r  ge t  i t  p i p ed  d i rec t ly  i n to  th e i r  

bra i n s ,  i t  w i l l  s t i l l  be  mu s i c  th ey  a r e  l i s ten i n g to .   

 

W ri t i n g  g re at  s o n gs  i s  w h at  y o u  mu s t  c o n c en trat e  y o u r  en e rgy  o n .  

W ri t e  th e  b es t  mu s i c  y o u  c an  w ri te  ( a n d  the n  re - wri te  i t  to  m a ke  i t  e v e n  

b e tte r ) ,  an d  th en  p erfo rm i t  t o  th e  bes t  o f  y o u r  ab i l i ty .  M ak e  s u re  y o u  ar e  

to t a l ly  i n  lo v e  w i th  y o u r  mu s i c  f i rs t ,  an d  th en  s p en d  t i me s tr at egi z i n g  t h e  

p ro mo ti o n a l  e f fo r ts  th a t  w i l l  re s u l t  i n  p eo p le  f i n d i n g y o u r  mu s i c ,  

bec o mi n g  y o u r  fan s ,  an d  p u rc h as i n g  d o w n l o ad s  an d  m erc h an d i s e .  I f  y o u r  

mu s i c  c an ’ t  to u c h  p eo p le ’s  s o u ls ,  y o u  mi gh t  as  w e l l  s to p  r i gh t  n o w  an d  d o  

s o meth i n g e ls e .  
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More so  th an  ev er  before ,  th e  q ualit y  of  yo ur  m usic  ( i .e .  th e  

writ in g  an d  per formin g o f  it)  i s  go in g  to  determ in e your  f utu re  

in  th e  music  b us in ess .   

 

T h i n k  abo u t  th at  p h ras e  as  y o u  c o n t i n u e  th ro u gh  th e  res t  o f  th e  

man u al .  Mu s i c  i s  th e  s o u n d trac k  o f  p eo p le ’s  l i v es ,  an d  i f  y o u  c an  w ri t e  an d  

p erf o r m s o n gs  th at  c o n n ec t  w i th  p eo p le  em o t i o n a l ly ,  th ey  w i l l  w an t  to  

l i s ten  to  y o u r  s o n gs  f requ en t ly  an d  mak e  th e  mu s i c  p art  o f  th e i r  l i v es .  

On c e  th a t  h ap p en s ,  y o u  c an  fu rth e r  m o n et i ze  th at  re la t i o n s h i p  th ro u gh  

l i v e  p er fo rm an c es  an d  merc h an d i s e  s a les ,  an d  p a rtn e r  w i th  s p o n s o rs  an d  

bran d s  to  re ac h  c o n s u mers  th r o u gh  mu s i c .   

 

Re c ordin g Y our Music     

 

Y o u  w i l l  h av e  s ev e ra l  o p t i o n s  av ai la b l e  to  y o u  as  y o u  c o n s i d er  

rec o rd i n g  y o u r  m at er i a l .  Y o u  c an  r ec o rd  y o u rs e l f  o r  y o u r  ban d  d u ri n g  a  

reh ea rs a l  o r  l i v e  p er fo rman c e;  bu i ld  y o u r  o w n  s tu d i o  to  r ec o rd  i n ;  o r  bo o k  

s o me s tu d i o  t i me at  o n e  o f  y o u r  l o c a l  s tu d i o s .  I f  y o u  in ten d  to  rec o rd  

mat er i a l  me re ly  fo r  th e  s ak e  o f  s en d i n g p ac k a ges  to  v en u es ,  ta len t  bu y ers ,  

bo o k i n g a g en ts  an d  p r o mo te rs ,  th en  a  r ec o rd i n g o f  a  reh ea rs a l  o r  l i v e  

p erf o r man c e  i s  f i n e .  I f  y o u  w an t  to  re le as e  a  C D an d /o r  mak e  d o w n l o ad s  

av ai l ab le  fo r  s a l e  o n  y o u r  w ebs i t e  o r  i T u n es ,  A ma zo n ,  e tc . ,  o r  w an t  to  

s u bmi t  mate r i a l  fo r  r ad i o  a i rp lay ,  F i lm /T V l i c en s i n g ,  an d  as  p art  o f  y o u r  

p ro mo ti o n a l  c a mp ai gn ,  th en  rec o rd i n g i n  a  s tu d i o  ( yo u rs  o r  o the rwi s e )  

u n d er  mo r e  c o n tr o l led  c o n d i t i o n s  w i l l  be  mo r e  ap p ro p ri a te .    

 

I f  y o u  n eed  as s i s t an c e  ra i s i n g  fu n d s  fo r  y o u r  rec o rd i n g ( o r  bu i ld i n g  

y o u r  o w n  s tu d i o ) ,  c o n s i d e r  res o u rc e s  l i k e  Pow er  A m p M us i c  

( h t t p : / / w w w . p o w e r a m p m u s ic . c o m / ) ,  K ick s t ar ter  

( h t t p : / / w w w . k ic k s t a r t e r . c o m ) ,  S l i cet h epi e  ( h t t p : / / w w w . s l i c e t h e p ie . c o m / ) ,  

f eed  t he  m us e  ( h t t p : / / w w w . f e e d t h e m u s e . n e t / ) ,  A r t is tS h ar e  

( h t t p : / / w w w . a r t i s t s h a r e . c o m ) ,  S el l aB an d  ( h t t p : / / w w w . s e l l a b a n d . c o m / ) ,  an d  

o th ers .   

http://www.powerampmusic.com/�
http://www.kickstarter.com/�
http://www.slicethepie.com/�
http://www.feedthemuse.net/�
http://www.artistshare.com/�
http://www.sellaband.com/�
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Mo s t  s tu d i o s  ad v er t i s e  th e i r  s erv i c es  i n  lo c a l  f re e  w eek ly  

p u bl i c at i o n s  ( a n d  o n the i r  a s s o c i ate d  we b  s i te s ) .  Y o u  c an u su al ly  f i n d  

th es e  p u bl i c at i o n s  i n  mu s i c  re ta i l  s to r es ,  s o me c o f feeh o u s es /c a fes ,  o r  i n  

s tr eet  bo x es /n ew s s tan d s .  Y o u  c an  a l s o  bro w s e  i n te rn e t  c l as s i f i ed s  s ec t i o n s  

( l i ke  C ra i g s l i s t ,  e tc )  o r  as k  fe l lo w  mu s i c i an s  fo r  i n fo rma t i o n  o n  w h er e  

th ey  r ec o rd ed  th e i r  p ro j ec ts .  

 

I f  y o u  ar e  i n te res ted  i n  p u rc h as i n g  y o u r  o w n  gea r  to  en ab le  y o u  to  

rec o rd  y o u r  o w n  p ro j ec ts ,  th e  le arn i n g c u rv e  i s  p ret ty  s te ep  ( a n d  b e yo n d  

the  s c o p e  o f  th i s  m a n u a l ) ,  bu t  d o i n g s o  w i l l  a l lo w  y o u  to  r ec o rd  n ew  

mat eri a l  an y  t i me y o u  f ee l  l i k e .  K e ep  i n  mi n d  th a t  u s i n g  equ i p men t  a n d  

s o f tw ar e  i s n ’ t  s o m eth i n g th a t  ev e ry o n e  c an  d o  i n s t i n c t i v e ly ,  an d  i f  i t  

d o es n ’ t  c o me n a tu ra l ly  t o  y o u ,  y o u  mi gh t  be  be t te r  o f f  c o mi n g u p  w i th  a  

bu d get  eac h  t i m e y o u  n eed  to  rec o rd  s o me th i n g o r  tea mi n g u p  w i th  a  

p ro d u c er  o r  s o meb o d y  e ls e  w h o  h as  ac c es s  to  a  s tu d i o .  

 

W h i c h ev er  w ay  y o u  c h o o s e  t o  go ,  y o u  s h ou ld  reh ea rs e  w el l  b e fo r e  th e  

rec o rd i n g  s es s i o n  an d  n o t  w as te  t i m e a t  th e  s es s i o n  p r ac t i c i n g  ma te r i a l  o r  

w o n d eri n g  w h at  y o u  s h ou ld  be  d o i n g w h i le  th e  c lo c k  i s  ru n n i n g.  O f  c o u rs e ,  

i f  y o u  ar e  ru n n i n g y o u r  o w n  s tu d i o ,  y o u  c an  w as te  as  mu c h  t i me as  y o u  

w i s h .  Oth e rw i s e ,  y o u  s h o u ld  k n o w  exac t ly  w h i c h  s o n gs  y o u  ar e  go i n g  to  

rec o rd  an d  i n  w h at  o rd er .   Y o u  c an  a lw ay s  tes t  d emo s  o f  y o u r  s o n gs  o n  

s i tes  l i k e  the si xtyon e  ( h t tp : // w w w .th es i x ty o n e .c o m) ,  Soun dOu t  

( h t tp : // w w w .s o u n d ou t .c o m /) ,  o r  Ou rStage  ( h t tp : / /w w w .o u rs ta g e .c o m/)  

an d  o th e rs  f o r  l i s t en e r  feed bac k /c o mmen ts  be fo re  c o mmi t t i n g  t i m e an d  

res o u rc es  to  a  fu l l  rec o rd i n g.   

 

A ls o ,  y o u  mi gh t  c o n s i d e r  l e t t i n g  y o u r  fan s  h ea r  s o me o f  y o u r  d emo s  

an d  g ath e r  f eed b ac k  f r o m th em re ga rd i n g w h i c h  s o n gs  to  rec o rd .  

P ro v i d i n g a  tw o - w ay  c o n v e rs at i o n  a bo u t  y o u r  mu s i c  w i th  th em c an  h e lp  

c emen t  th e  ar t i s t - fan  re la t i o n s h i p  an d  bu i ld  a  s o l i d  bas e  o f  v i r tu a l  s tr ee t  

tea m m emb ers  th at  y o u  c an  ac t i v at e  la te r  to  s p re ad  th e  w o rd  ab o u t  y o u r  

mu s i c .  

http://www.thesixtyone.com/�
http://www.soundout.com/�
http://www.ourstage.com/�
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W h i le  y o u  ar e  i n  r ec o rd i n g m o d e ,  y o u  mi gh t  a ls o  w an t  to  c o n s i d er  

tak i n g  th e  t i m e t o  rec o rd  “ v o lu mes ”  o f  o r i g i n al  mu s i c  fo r  s a le  o n  s p ec i a l  

o c c as i o n s  ( e .g . ,  Va le n t i n e ’ s  d a y,  Mo t he r ’ s /F a t he r ’ s  d a y ,  B i r thd a ys ,  

W e d d i n g s ,  e tc )  an d  Public  Domain  (PD)  Ch ri s tmas /H o l i d ay  mu s i c  fo r  

F i lm /T V  p ro d u c t i o n  l i c en s i n g  p u rp o s es .   

 

Co mp an i es  a re  a lw ay s  i n  n eed  o f  mu s i c  th at  c an  c o mp lemen t  a  

p ro d u c t  o r  s erv i c e  d u ri n g  h o l i d ay s  o r  o n  s p ec i a l  o c c as i o n s ,  an d  h av i n g  

mu s i c  th at  f i t s  th e  b i l l  c an  p ro v i d e  y o u  w i th  ad d i t i o n al  i n c o me  l o n g  a f t e r  

th e  r ec o rd i n g i ts e l f  i s  f i n i s h ed .  H av i n g th i s  mu s i c  av ai lab le  a ls o  o f f ers  y o u  

th e  p o ten t i a l  to  e arn  e xt r a  i n c o me b y  p erfo rmi n g th e  m ate r i a l  a t  ev en ts  o n  

s p ec i a l  o c c as i o n s ,  o r  g en er at i n g  e xt ra  i n c o m e by  l i c en s i n g  th e  s o n gs  a l o n g  

w i th  y o u r  o r i g i n a l  r ec o rd i n gs  to  F i lm/ T V /G ames ,  e tc .  p ro d u c t i o n s .  Y o u  

c an  s en d  y o u r  r ec o rd i n gs  to  music  l ibra rie s  

( h t tp : // w w w . mu s i c l i bra ry rep o rt .c o m)  th at  c an  ge t  th e  s o n gs  p lac ed  i n  

F i lm /T V p ro d u c t i o n s  o r  ev en  w i th  c o mp an i es  th at  ad d  mu s i c  to  p ro d u c ts  

s o ld  t o  c u s to me rs  o n  s p ec i a l  o c c as i o n s .   

 

Mak e  s u re  th at  th e  mu s i c  y o u  rec o rd  i s  o r i g i n al ,  o r  i s  i n  th e  p u bl i c  

d o mai n ;  an d  d o es n ’ t  c o n ta i n  an y  u n - c lear ed  s amp l es .  B e gi n n i n g y o u r  

l i c en s i n g  e f f o r ts  e ar ly  i s  i mp o rt a n t  bec au s e  i t  g en e ra l ly  tak es  s ev er a l  

mo n th s  to  rec e i v e  ro y a l ty  c h e c k s  f ro m y o u r  P e rfo rmi n g Ri g h ts  

Or gan i z at i o n  a f te r  y o u r  s o n gs  h av e  been  u s ed  i n  a  p ro d u c t i o n .   

 

I f  y o u  d o n ’ t  h av e  a  p ro d u c e r  as s i gn ed  to  y o u r  p ro j ec t ,  i t  c an  b e  

ben ef i c i a l  to  h av e  s o m ebo d y  e ls e  p res en t  a t  th e  r ec o rd i n g s es s i o n  w h o  

k n o w s  th e  b an d ’s  s o u n d  an d  c an  ac t  as  th a t  “ th i rd  e ar”  to  h e lp  p ro d u c e  t h e  

rec o rd i n g .  T h i s  i s  bec au s e  i t  i s  d i f f i c u l t  to  be  s u bj ec t i v e  abo u t  y o u r  o w n  

p erf o r man c es  w h i le  y o u  are  i n  th e  pro c es s  o f  rec o rd i n g .  I t  i s  i mp o rt an t  to  

h av e  s o meb o d y  w h o s e  o p i n i o n  y o u  res p ec t  ( l i ke  a  c o m p e te n t  re c o rd  

p ro d u c e r  o r  a n o the r  tru s te d  m u s i c i a n )  o th erw i s e  y o u  w i l l  me r e ly  en d  u p 

ar gu i n g w i th  e ac h  o th er  o v e r  tak es  a n d  w as t i n g  a  lo t  o f  t i me i n  th e  s tu d i o .   

http://www.musiclibraryreport.com/�
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Mixin g Y our Music   

 

On c e  y o u ’r e  d o n e  r ec o rd i n g ,  i t  w i l l  be  t i m e to  mi x  a l l  th e  

i n d i v i du al ly  rec o rd ed  t r ac k s  o n to  a  tw o - t rac k  mas te r  ( .wa v  o r  .a i f  f i le ,  

CD- R ,  ¼ ” ta p e ,  e tc ) .  W h i l e  mi xi n g ,  k eep  i n  mi n d  th e  E n g l i s h  i d i o m th at  

“ to o  m a n y c o o ks  s p o i l  the  b ro th ” !  W h en  a l l  th e  ban d  me mbe rs  ar e  

i n v o lv ed  i n  th e  mi xi n g  s es s i o n ,  c h ao s  u su al ly  en s u es .  In d i v i d u al  b an d  

memb ers  i n v a ri ab ly  w i l l  w an t  t o  h ear  th ems elv es  i n c re as i n gly  l o u d er  a n d  

mo r e  p ro mi n en t  i n  th e  mi x ,  an d  ev e n tu al ly  w h at  y o u  h av e  le f t  i s  o n e  lo u d 

mes s .  I t  i s  ad v i s ab le  to  k eep  th e  o v er a l l  n u mber  o f  p eo p l e  i n  th e  c o n tro l  

ro o m d u ri n g  th e  mi xi n g  s es s i o n  to  a  mi n i mu m;  c o n s i s t i n g  p refe r ab ly  o n ly  

o f  th e  en gi n ee r ,  th e  d es i gn at ed  p ro d u c er ,  an d  o n e  o r  tw o  mem be rs  o f  th e  

ban d  w h o  k n o w  mo s t  w h at  th e  f i n i sh ed  p ro d u c t  sh o u ld  s o u n d  l i k e .  Ru n  th e  

mi x  by  th e  o th er  b an d  mem be rs  a f t er  th e  s es s i o n ,  an d  c o n t ro l  th e  u r ge  to  

w an t  to  re- mi x  th e  s o n gs  o v e r  an d  o v er  a gai n .   

 

In  ad d i t i o n  t o  a  fu l l  mi x es  o f  eac h  s o n g,  mak e  s u re  y o u  a ls o  mi x  

v ers i o n s  o f  th e  s o n gs  w i th o u t  the  lead  v o c a ls  ( T V m i xe s )  as  w el l  as  

v ers i o n s  o f  th e  s o n gs  w i th o u t  an y  v o c a ls  a t  a l l  ( i n s tru m e n ta l  m i xe s ) .  I t  i s  

eas i es t  to  d o  th es e  3  mi xes  as  y o u  go  th ro u gh  eac h  s o n g.  T h es e  mi xes  c an  

c o me i n  h an d y  fo r  l i v e  p er fo rman c e  p u rp o s es  as  w el l  as  fo r  l i c en s i n g  to  

F i lm /T V / Gam es ,  e tc .    

 

Maste rin g Y our Music  

 

T h e  n ext  s t ep  i n  th e  p ro c es s  i s  “ mas te r i n g” .  T h i s  i s  w h ere  y o u  

ar ran ge  th e  s o n gs  i n to  th e i r  c o r rec t  a lbu m o rd e r ,  ap p ly  f i n a l  e qu al i za t i o n  

an d  c o mp res s i o n ,  p e rf o r m an y  ad d i t i o n al  p r o c es s i n g  th at  i s  n ec es s a ry  to  

ac h i ev e  a  p ro fes s i o n a l  s o u n d ,  r em o v e  e xc es s  n o i s e  f ro m th e  r ec o rd i n g,  

p erf o r m f ad e- i n s  an d  fad e- o u ts ,  c h ec k  fo r  au d i o  an o ma l i es ,  c r ea t e  a  

u n i fo rm s o u n d  an d  v o lu me lev e l  f ro m o n e  s o n g t o  th e  n ex t ,  i n s er t  

c o p y ri gh t ,  ISR C an d  U P C i n fo rm at i o n  i n to  th e  s o n g f i l es ,  an d  s o  o n .   
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W h eth er  y o u  ch o o s e  to  mas te r  y o u r  s o n gs  a f te r  y o u  mi x  th em w i l l  

d ep en d  la r ge ly  o n  w h at  y o u  i n ten d  to  d o  w i th  th e  f i n i s h ed  p ro d u c t .  I f  a l l  

y o u  are  d o i n g i s  m ak i n g a  rec o rd i n g t o  s en d  o u t  to  ta len t  bu y ers ,  bo o k i n g  

ag en ts ,  p r o mo te rs ,  e tc . ,  th en  y o u  c a n  j u s t  mak e  c o p i es  a f t er  y o u r  mi x  a n d  

s en d  th em o u t .  I f ,  as  i s  rec o mm e n d ed ,  y o u  w an t  t o  ac tu al ly  s e l l  y o u r  

p ro d u c t  o r  o f fe r  m as te rs  fo r  F i lm /T V l i c en s i n g  p u rp o s es ,  th en  y o u  sh ou ld  

go  ah ead  an d  s p en d  a  l i t t l e  e xt ra  mo n ey  mas te r i n g  y o u r  r ec o rd i n gs  a f te r  

y o u  mi x  th em ( e v e n  tho u g h i t  i s  d e b a ta b le  w he the r  o r  n o t  a  l i s te n e r  c a n  

a p p re c i a te  the  m a s te r i n g  e f f o rts  i n  e a r  b u d s ,  o n  la p to p  s p e a ke rs ,  o r  o u t  

o f  a  s m a r t  p ho n e ) .   

 

I f  y o u  w i s h  to  h av e  an  ISR C fo r  y o u r  s o n gs  ( u n i q u e  n u m b e rs  tha t  

i d e n t i fy  e a c h  i n d i v i d u a l  s o n g ) ,  th en  y o u  c an  d o  s o  by  r equ es t i n g  t h e  

n ec es s ary  i n fo rm at i o n  f ro m th e  agen c y  i n  y o u r  c ou n try  o f  res i d en c e  

( h t tp : // w w w .i fp i .o r g /c o n ten t/s ec t i o n _res o u rc es /i s rc _a gen c i es .h tm l) .    

 

Mas t e r i n g  i s  u s u al ly  d o n e  a t  a  s ep ar at e  f ac i l i ty ,  a l th o u gh  i t  i s  a ls o  

o f t en  o f fe red  at  th e  s am e f ac i l i ty  w h er e  th e  rec o rd i n gs  ar e  mi xed .  F o r  b es t  

res u l ts ,  I  w o u ld  s u gg es t  tak i n g  y o u r  mi xed  r ec o rd i n g to  a  s ep ar at e  fac i l i ty  

th at  s p ec i a l i z es  i n  m as t er i n g .  Y o u  c an  s earc h  o n l i n e  fo r  m as te r i n g  

fac i l i t i es .  Y o u  c an  a ls o  as k  rec o rd i n g en gi n ee rs  a t  lo c a l  r ec o rd i n g s tu d i o s  

to  rec o m men d  a  mas t e r i n g  fac i l i ty .  T a lk i n g  to  ban d s  i n  y o u r  a re a  i s  y e t  

an o th er  o p t i o n .  T h e  h o u rly  fe e  fo r  mas te r i n g  i s  u su al ly  mo re  th an  th at  fo r  

mi xi n g;  b et w een  $ 3 5/h r  -  $ 3 0 0 /h r  ( a n d  i n  s o m e  i n s ta n c e s  e v e n  m o r e ) .  

H o w ev e r ,  i t  t ak es  l es s  t i me to  mas t er  a  rec o rd i n g th an  i t  d o es  to  mi x  i t ,  

an d  y o u  c an  u su al ly  mas te r  a  13 - s o n g a l bu m i n  6- 8  h ou rs  i f  th ere  i s n ’ t  t o o  

mu c h “ f i x i n g”  to  be  d o n e  to  th e  mi x .  I f  y o u  w ri te  mu s i c  th at  y ou  c o n s ide r  

“ mai n s tr eam” ,  th en  an  o p t i o n  w o u ld  be  to  t es t  th e  s o n gs ’  “ h i t  p o ten t i a l”  

u s i n g  s erv i c es  l i k e  u Play a  ( h t tp : // u p lay a .c o m)  an d  o th ers  i n  o rd er  to  ge t  

feed bac k  o n  th e  h i t  p o ten t i a l  o f  s o n gs  be fo re  y o u  mas t e r  th em an d  

man u fac tu re  a  mi n i mu m ru n  o f  C D’s .  

 

 

http://www.ifpi.org/content/section_resources/isrc_agencies.html�
http://uplaya.com/�
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Hirin g Public ists  an d radio  p ro mote rs  

 

P u bl i c i s ts  an d  rad i o  p ro mo t ers  c an  be  as s e ts  to  y o u r  t eam i f  y o u  c an  

a f f o rd  th em .  U n fo r tu n ate ly ,  mo s t  i n d ep en d en t  ar t i s ts  c an n o t  a f fo rd  t h e  

$ 10 ,0 0 0 + i t  w o u ld  c o s t  to  h i re  a  p u bl i c i s t  fo r  a  s i x  to  fo u rt een  w eek  

c amp ai gn  ( a n d  m u l t i p le  t i m e s  m o r e  fo r  a  ra d i o  p ro m o te r ) .  In  ad d i t i o n ,  

th e  s h eer  v o lu me o f  p ro d u c ts  an d  s erv i c es  th at  requ i re  p u bl i c i ty  m ak e  i t  

ext r eme ly  d i f f i c u l t  fo r  u n k n o w n  i n d ep en d en t  a rt i s ts  to  gen er at e  an y  

mean i n g fu l  c o v er ag e  i n  th e  mai n s tr eam med i a  ar en a .  No n e th eles s ,  d o i n g a  

mi n i mu m amo u n t  o f  c are fu l ly  p l an n ed  p u bl i c i ty  ( e v e n DIY )  i s  w o rth  th e  

e f f o r t  as  p ar t  o f  an  o n - go i n g lo n g- te rm s t r ate gy  i n v o lv i n g  ta len t  bu y ers ,  

bo o k i n g a gen ts ,  v en u e  bo o k e rs  an d  p ro mo t e rs  fo r  y o u r  s h o w s  an d /o r  

to u rs .  P u bl i c i s ts  w o rk  w i th  b an d s  a n d  ar t i s ts  t o  c o n n ec t  w i th  fan s ,  get  th e  

at t en t i o n  o f  i n d u s try  p lay e rs ,  as  w el l  a t te mp t  to  ge t  th e  med i a  ( ra d i o ,  

te le v i s i o n ,  i n te rn e t ,  a n d  p r i n t )  t o  w ri t e  a rt i c les  ab o u t  th em,  c o n d u c t  

i n terv i ew s  w i th  th em,  an d /o r  rev i ew  th e i r  C D’s  o r  l i v e  s h o w s .   

 

I f  y o u  h av e  th e  mo n ey ,  n o w  w o u ld  be  th e  t i me  to  c a l l  a ro u n d  an d  

d ec i d e  w h i c h  pu bl i c i s t  an d /o r  rad i o  p ro mo te r  y o u  w an t  o n  y o u r  tea m.  

So me rad i o  p ro mo t ers  a ls o  p ro v i d e  p u bl i c i ty  s erv i c es .  T h e  r eas o n  y o u  

s h ou ld  c o n tac t  th em n o w  ( i f  yo u  c h o o s e  to  p u rs u e  t h i s  o p t i o n )  i s  th at  t h ey  

ar e  u su al ly  i n te res t ed  i n  w o rk i n g w i th  y o u  o n  d ec i d i n g  w h i ch  s o n gs  to  

s erv i c e  to  rad i o  ( c o l le g e ,  i n te rn e t ,  s a te l l i te ) ,  w h at  p r o mo ti o n al  ma te r i a ls  

to  m an u fac tu re ,  w h e re  to  ro u te  y o u r  to u r ,  w h i c h  d i s tr i bu t i o n  c h an n els  t o  

p u rsu e ,  e tc .  T h ey  u su al ly  p r ef er  to  c o n s u l t  w i th  y o u  befo r e  y o u  p u t  y o u r  

p ac k ag e  to g eth e r  s o  th at  th ey  c an  mak e  s o me s u g ges t i o n s  an d  a l lo w  y o u  

t i me t o  mak e  an y  c h an ges .  I f  y o u  w ai ted  to  c o n tac t  th em u n t i l  a f te r  

d es i gn i n g y o u r  ar tw o rk  an d  r ec o rd i n g an d  man u fac tu ri n g  y o u  CD/ D V D,  

merc h an d i s e  an d  p ro mo ti o n a l  m at e r i a ls ,  i t  w o u ld  be  to o  la t e  to  mak e  an y  

c o r rec t i o n s  th at  a r e  d ee med  n ec es s ary .  O f  c o u rs e ,  y o u  a l w ay s  h av e  th e  

o p t i o n  to  d o  th i n gs  th e  w ay  y o u  w a n t  to ,  r eg ard les s  o f  w h a t  a  p u bl i c i s t  o r  

p ro mo te r  th i n k s .   
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Y o u  c an  f i n d  p u bl i c i s ts  an d  p r o mo t ers  o n l i n e ,  as  w el l  as  i n  

d i rec t o r i es  l i k e  T h e  Mu s i c i an ’s  A t las ,  th e  v a r i o u s  B i l lbo a rd  d i rec to r i es ,  

an d  th e  In d i e  Co n tac t  B i b l e ,  to  n a me a  f ew .  Do n ’ t  d es p ai r  i f  y o u  c an ’ t  

a f f o rd  to  h i r e  a  p u bl i c i s t  o r  rad i o  p ro mo te r  an d  h av e  to  h an d l e  p u bl i c i ty  

an d  r ad i o  p ro mo ti o n  d u t i es  o n  y o u r  o w n .  F o r  mo s t  i n d ep en d en t  

mu s i c i an s ,  “ d o - i t - y o u rs e l f ”  ( D IY )  i s  th e  o n ly  rea l i s t i c  o p t i o n  av ai la b le  

to d ay .  A f te r  u t i l i z i n g  res o u rc es  l i k e  The  Virtua l  Pub lic ist  

( h t tp : // w w w . th ev i r tu alp u bl i c i s t .c o m/) ,  th e  In die  Bible  

( h t tp : // w w w .i n d i e b i b l e .c o m /) ,  an d  o th ers ,  y o u  c an  s i gn  u p  to  s i tes  l i k e  

ArtistData  ( h t tp : / /w w w .a rt i s td ata .c o m)  o r  Music  Arse n al  

( h t tp : // w w w . mu s i c ars en a l .c o m/)  t o  h e lp  k eep  y o u r  p u bl i c i ty  an d  

p ro mo ti o n  ac t i v i t i es  s t re amli n ed  an d  o r gan i z ed .   

 

Graphic  de sign  & photog raphy  

 

I f  y o u  i n ten d  t o  m an u fac tu re  y o u r  p ro d u c ts ,  t ry  an d  ge t  a  go o d  

p h o to gr ap h er  to  t ak e  s o me  p i c tu r es  fo r  y o u ,  as  w el l  as  s o m ebo d y  w h o  

k n o w s  abo u t  g rap h i c  d es i gn  to  d es i gn  y o u r  CD an d  m erc h an d i s e  a r tw o rk  

an d  lo g o s .  A t  th i s  s ta ge ,  y o u  s h ou ld  c o n s i d er  h av i n g a l l  th e  p h o to g ra p h y  

an d  gr ap h i c  d es i gn  w o rk  d o n e  fo r  n o t  o n ly  y o u r  CD/ D VD c o v er  ( o r  d i g i ta l  

e - c o v e r ) ,  bu t  a ls o  fo r  y o u r  w ebs i te  g a l le ry  i ma g es ,  

p o s te rs /p o s tc a rd s / f ly e rs  i ma ges ,  a n d  merc h an d i s e  i ma ges  ( lo g o  d e s i g n ,  

p ho to g ra p hy ,  a n d  g ra p hi c  d e s i g n  f o r  T - s hi r ts ,  e tc ) .  T h e  bes t  w ay  to  f i n d  

p h o to gr ap h ers  i s  a ls o  to  as k  lo c a l ly  ( o the r  m u s i c i a n s ,  re c o rd  s to r e s ,  

re c o rd i n g  s tu d i o s ,  p u b l i c i s ts ,  m o d e l i n g  a g e n c i e s ,  lo c a l  p ho to g ra p hy  

s c ho o ls ,  e tc ) ,  o r  s ea rc h  o n l i n e  c las s i f i ed s  l i k e  Cr a i gs l i s t  an d  o th ers .  M a k e  

s u re  y o u  s ee  th e  p h o to grap h e r ’s  p rev i o u s  w o rk  an d  ta lk  to  th em ab o u t  

y o u r  v i s i o n  befo re  h i r i n g  th em f o r  a  s h o o t .  On c e  ag ai n ,  m ak e  s u re  y o u  

d i s c u ss  wh o  o w n s  th e  c o p y ri gh t  o n  th e  d es i gn  o r  p h o to g rap h i c  mat er i a ls  

p ro d u c ed .     

 

 

http://www.thevirtualpublicist.com/�
http://www.indiebible.com/�
http://www.artistdata.com/�
http://www.musicarsenal.com/�
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No  m at te r  w h o  y o u  g et  to  d o  y o u r  g rap h i c  d es i gn ,  m ak e  s u re  y o u  

i n c lu d e  y ou r  c o n tac t  i n f o r ma t i o n  o n  a l l  y o u r  p r o d u c ts  o r  me rc h an d i s e  t h at  

i s  av a i lab le  fo r  s a le .  Mak e  s u re  y o u  p u t  y o u r  w eb  s i te  o r  s o c i a l  n etw o rk i n g  

U RL’s  o n  th e  a rtw o rk  as  w e l l .  W h en  ad d i n g  c r ed i ts ,  m ak e  s u re  y o u  i n c l u d e 

a l l  th e  n ec es s a ry  an d  c o r r ec t  c o p y ri gh t  n o t i c es  o n  th e  a rtw o rk .   

 

E xamp l es  o f  c o p y ri gh t  n o t i c es  i n c lu d e:  

 

F or the  photographe r  –  A l l  p h o to gr ap h s  © c o p y ri gh t  2 0 10  J o h n  Maj o r   

F or the  lyric s  –  © c o p y ri gh t  2 0 10  Sar ah  J o n es  P u bl i s h i n g,  B M I.  Ly ri c s  

re- p ri n ted  by  p e rmi s s i o n  

F or ge n e ral  c opyright  n otic e s  ( we b s i te s ,  s o n g  m e ta d a ta ,  e tc )  –  © 

c o p y ri gh t  2 0 10  Sa rah  J o n es  Rec o rd s  

F or the  physic al  CD  –  ℗  2 0 10  S ar ah  J o n es  R ec o rd s  A l l  r i gh ts  res e rv e d  

 

Mak e  s u re  y o u  get  a l l  th e  n ec es s ar y  re l eas es  o r  p er mi s s i o n s  to  u s e  

th e  p h o to s ,  as  w el l  as  d ef i n e  c lea r ly  w h o  o w n s  w h at  ( e .g . ,  t he  

p ho to g ra p he r  g e n e ra l ly  o wn s  the  p ho to s  u n le s s  yo u  a g re e  o the rwi s e  i n  

wri t i n g ,  e tc ) .  Y o u r  C D gr ap h i c  d es i gn e r  s h o u ld  w o rk  c lo s e ly  w i th  y o u r  CD  

man u fac tu re r .  I f  y o u r  man u fac tu re r  o f fe rs  g r ap h i c  d es i gn  temp l at es ,  m ak e  

s u re  y o u r  grap h i c  d es i gn e r  u s es  th em.  T h e  t emp l at es  c an  u su al ly  be  

d o w n lo ad ed  f ro m th e  man u fac tu re r ’s  w eb  s i te .  T h es e  temp la tes  i n c l u d e  

exac t  meas u re men ts  to  en s u re  th at  y o u r  ar tw o rk  i s  s u bmi t ted  ac c o rd i n g to  

th e i r  s p ec s .  I f  y o u  u s e  y o u r  o w n  d es i gn  temp lat es ,  y o u  c o u ld  en d  u p  wi th  

ar tw o rk  th at  d o es n ’ t  f i t  th e i r  s p ec s ,  c au s i n g  a  d e lay  i n  th e  p ro c es s  an d  

p o s s i b ly  c o s t i n g  mo re  mo n ey .    
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CD Man ufac turin g  

 

In  th i s  era  o f  mp 3  p lay e rs ,  s m ar t  p h o n es ,  s tre ami n g i n t ern et  r ad i o ,  

s o c i a l  n et w o rk i n g ,  an d  th e  i mp e n d i n g “ c lo u d ” ,  th e  p h y si c a l  CD  i s  

p rac t i c a l ly  a  d y i n g  b re ed .  H o w ev e r ,  s o m e c o n s u mers  w h o ,  w h eth e r  th ey  

ar e  l es s  tec h - s av v y  th an  o th e r  c o n s u mers  o r  s i mp ly  p re fe r  to  h o ld  a  

s h ri n k - w rap p ed  C D i n  th e i r  h an d s ,  s t i l l  p re fe r  p h y s i c a l  C D ’s  o v er  

d o w n lo ad s .  In  ad d i t i o n ,  p r emi u m p ro d u c ts  ( l i ke  e n ha n c e d  C D’ s /D V D’ s  

wi th  “g lo r i o u s ”  a rt wo r k,  e xc lu s i v e  s o n g s ,  a rt i s t ’ s  a u to g ra p h ,  h i d d e n 

tra c ks ,  e x tra  v i d e o  fo o ta g e ,  V IP  p a s s e s  a n d  t i c ke ts ,  v i d e o  g a m e s ,  e tc )  m ay  

s t i l l  h av e  th e  p o ten t i a l  to  b e  s o ld  o n  y o u r  w ebs i te  an d  a lo n gs i d e  

merc h an d i s e  a t  l i v e  s h o w s  an d  c o n c er ts ,  s o  d o n ’ t  ru le  th em o u t  o f  y o u r  

i n v en to ry  en t i re ly  i f  y o u  w i s h  to  h av e  mo re  p ro d u c t  o p t i o n s  av ai la b l e  f o r  

y o u r  fan s .  In  ad d i t i o n ,  m an y  c o l l eg e  rad i o  s ta t i o n s  an d  ev en  s o me  

rev i ew e rs  s t i l l  p re f e r  mu s i c  su bmi s s i o n s  to  be  m ad e  i n  th e  f o r m o f  a  

p h y s i c a l  CD .   

 

I f  y o u  i n ten d  to  man u fac tu re  CD ’s  o r  D V D’s  an d  p lan  o n  d o i n g s o  fo r  

a  w h i le  ( e v e n  tho u g h m a n y a rt i s ts  a n d  la b e ls  to d a y  a re  re c o rd i n g  an d  

re le a s i n g  s i n g le  d o wn lo a d s  o n ly ) ,  y o u  mi gh t  c o n s i d er  get t i n g  a  b ar  c o d e  

fo r  y o u r  c o mp an y .  M o s t  d i s t r i bu to rs  w i l l  r equ i re  y o u r  p ro d u c ts  to  h av e  

U P C c o d es  o n  th em,  s o  k eep  th at  i n  mi n d  as  w el l  i f  y o u  in ten d  to  

d i s tr i bu te  y o u r  CD ’s  to  re t a i l  ( as  o p p o s ed  to  o n ly  s e l l i n g  d o w n lo ad s  o n  

y o u r  o w n  s i te) .   

 

I f  i n t er es t ed ,  y o u  c an  begi n  th e  p r o c es s  by  v i s i t i n g  th e  GS 1  U S s i te  

an d  ap p ly i n g  fo r  a  b ar  c o d e  fo r  y o u r  c o mp an y  h ere  

( h t tp : // w w w . gs 1u s .o r g /j o i n p c ) .  T h e re  i s  an  an n u al  mem be rs h i p  fee  t h at  

y o u  w i l l  n eed  to  p ay ,  w h i c h  i s  d ete rmi n ed  by  th e  n u mbe r  o f  u n i qu e 

p ro d u c ts  y o u  n eed  to  i d en t i fy  an d  y o u r  c o mp an y ’s  g ro s s  an n u al  s a les  

rev en u e,  s o  o n ly  ge t  o n e  i f  y o u  p lan  o n  man u fac tu ri n g  s ev e r a l  r e l eas es .   

 

 

http://www.gs1us.org/joinpc�
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W h en  i t  c o mes  to  m an u fac tu ri n g  y o u r  f i n i s h ed  p ro d u c t ,  y o u  w i l l  h av e  

to  s h o p  aro u n d  an d  a l lo w  p l en ty  o f  t i m e bef o r e  s c h ed u l i n g  a  re le as e  /  

l i s ten i n g p a rty  o r  an n o u n c i n g a  s tre et  ( re le a s e )  d ate  fo r  y o u r  p ro d u c t .  I t ’ s  

n o t  u nu su al  fo r  p r o bl ems  to  o c c u r  d u ri n g  th e  man u fac tu ri n g  p ro c es s  a n d  

y o u ’ l l  n eed  ex t ra  t i me to  c o rr ec t  p ro b lems  th at  mi gh t  o c c u r .  P ro b le ms  

ran ge  an y w h ere  f ro m th e  c o mp an y  t ak i n g l o n g er  th an  p ro mi s ed  to  d e l i v e r  

th e  p ro d u c t ,  t o  th em p ri n t i n g  th e  w ro n g ma te r i a ls  o r  qu an t i t i es  an d  

s h i p p in g p ac k a ges  to  th e  w r o n g  ad d res s .  Mak e  s u re  y o u  s h o p  a ro u n d  fo r  

d i f fe ren t  m an u fac tu re rs  an d ,  w h en  p o s s i b le ,  as k  o th er  p eo p l e  w h o  h av e  

w o rk ed  w i th  th e  man u fac tu r er  h o w  t h e i r  p ro j ec t  tu rn ed  o u t .  

 

S i n c e  mo s t  p e o p le  n o w ad ay s  p r ef er  to  p u rc h as e  ( i f  a t  a l l )  d o w n lo ad s  

i n s tead  o f  C D’s ,  y o u  mi gh t  c o n s i d er  o f fe r i n g  mu s i c  d o w n lo ad  c ard s  f r o m  

c o mp an i es  l i k e  F iz zKic k s  ( h t tp : //w w w . f i z zk i c k s .c o m) ,  o r  Dropc a rds  

( h t tp : // w w w .d ro p c ard s .c o m)  an d  o th ers ;  o r  c o n s i d er  c rea t i n g  “ d e lu x e”  

p ro d u c ts  ( l i k e  c u s to m U SB  p ro d u c ts  -  

h t tp : // w w w .c u s to mu s b.c o m/mu s i c .h tml)  o u t  o f  th e  m ate r i a ls  y o u  ar e  

man u fac tu ri n g .  D elu xe  p ro d u c ts  c o u ld  a ls o  i n c lu d e  bo n u s  mater i a l  i n  th e  

fo r m o f  ad d i t i o n al  s o n gs  an d /o r  v i d eo s ,  en h an c ed  p ac k a gi n g /a r tw o rk ,  

bo n u s  merc h an d i s e  ( e .g .  p o s te r ,  t - s h i r t ) ,  e xc lu s i v e  r ec o rd i n gs ,  o r  CD / D VD  

c o mbo s .  T h i n k i n g abo u t  th es e  i t em s  n o w  w i l l  en ab le  y o u  to  man u fac t u re  

a l l  th e  p ro d u c ts  a t  th e  s am e t i m e an d  i n c lu d e  th em a l l  as  p a rt  o f  y o u r  

i n i t i a l  r e l eas e .  Y o u  c an  a ls o  tak e  th es e  i tems  w i th  y o u  to  s e l l  a t  s h o w s  an d  

ea rn  e xt ra  i n c o me .   

 

Y o u  c an  s earc h  o n l i n e  f o r  man u fac t u rers  o r  p i c k  u p  a  c o n tac t  

d i rec t o ry  f ro m  B il l b o ar d  ( h t t p : / / w w w . o r d e r b i l l b o a r d . c o m ) .  Y o u r  l o c a l  f r e e  

w e e k l y  s o m e t im e s  c o n t a in s  a d v e r t i s in g  f r o m  m a n u f a c t u r in g  p l a n t s .  T he 

M us ic ian ’s  A t l as  ( h t t p : / / w w w . m u s ic i a n s a t l a s . c o m )  i s  a l s o  a  s o u r c e  f o r  

c o n t a c t  in f o r m a t io n  t h a t  in c l u d e s  m a n u f a c t u r e r s .  S o m e  p o p u l a r  m a n u f a c t u r i n g  

o p t io n s  i n c l u d e  Dis c  M ak er s  ( h t t p : / / w w w . d is c m a k e r s . c o m / ) ,  O as is  D is c  

M an uf ac tur in g  ( h t t p : / / w w w . o a s is c d . c o m / ) ,  C r y s t al  C l e ar  M ed i a  G r o up  

( h t t p : / / w w w . c r y s t a l c l e a r c d s . c o m / ) ,  a n d  o t h e r s .   

http://www.fizzkicks.com/�
http://www.dropcards.com/�
http://www.customusb.com/music.html�
http://www.orderbillboard.com/�
http://www.musiciansatlas.com/�
http://www.discmakers.com/�
http://www.oasiscd.com/�
http://www.crystalclearcds.com/�
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Do n ’ t  n ec es s a ri ly  m ak e  a  d ec i s i o n  b as ed  en t i r e ly  o n  th e  p r i c es  y o u  

s ee ,  bec au s e  s o me o f  th es e  p r i c es  d o n ’ t  i n c lu d e  e v e ry th i n g th at  y o u  mi gh t  

n eed .  M an u fac tu re rs  s o m et i m es  p u t  lo w  p ri c es  i n  th e i r  ad v e rt i s i n g  i n  

o rd e r  to  ge t  y o u  to  c o mmi t ,  an d  th e n  h i t  y o u  w i th  “ ext ras ” .   A s k i n g ar o u n d  

an d  g et t i n g  re fe r ra ls  i s  s t i l l  th e  bes t  w ay  to  go  abo u t  f i n d i n g  a  s u i tab le  

v en d o r .  Y o u  mi gh t  a ls o  c o n s i d e r  m a k i n g a  s h o rt  ru n  o rd er  ( o f  p e rha p s  1 0 0  

o r  s o  C D’ s )  an d  p ri n t i n g  y o u r  i n s e rt s  an d  j - c a rd s  f ro m  a  man u fac tu r er ,  

an d  th en  p u rc h as i n g  C D c as es  s ep a r ate ly .   

 

So me man u fac tu re rs  a ls o  o f fe r  g ra p h i c  d es i gn  s erv i c es .  T h i s  c an  be  

o f  h e lp  i n  t er ms  o f  o n e- s to p  s h o p p i n g.  T h ey  c an  a ls o  o f fe r  lo w er  c o s ts  fo r  

th e  d es i gn  i n  c o n s i d e ra t i o n  o f  y o u  u s i n g  th em to  man u fac tu re .  T h i s  

u su al ly  w o rk s  o u t  o k ay ,  s o  i f  y o u  d o n ’ t  h av e  to o  mu c h  t i me o r  mo n ey ,  y o u  

c an  lo o k  i n to  th i s  o p t i o n .   

 

Mo s t  man u fac tu re rs  p a r t i c i p ate  i n  th e  In t ern at i o n al  Rec o rd i n g  

Med i a  A s s o c i at i o n s  ( I RMA )  A n t i - P i rac y  Co mp l i an c e  P ro gr am .  T h i s  

p ro g r am requ i res  th em to  o bta i n  an d  mai n ta i n  p r o o f  o f  i n t e l lec t u al  

p ro p e rty  r i gh ts  an d  tr ad e ma rk  au th o ri z at i o n  f ro m y o u .  T h i s ,  i n  p la i n  

E n gl i s h ,  m ean s  th at  y o u  h av e  t o  p ro v e  th a t  th e  rec o rd i n g  mas te rs  th at  

h av e  s en t  to  y o u r  man u fac tu r er  be lo n g t o  y o u .  

 

I f  y o u  d o  i n d eed  m an u fac tu re  p h y s i c a l  CD ’s ,  ma k e  s u re  y o u  f i l l  o u t  

th e  o n l i n e  c o p y ri gh t  f o r ms  an d  s u bmi t  th e  n ec es s a ry  n u mbe r  o f  s o u n d  

rec o rd i n gs  to  th e  c o p y ri gh t  o f f i c e  fo r  c o p y ri gh t  p u rp o s es .  Y o u  c an  f i n d  a l l  

th e  i n fo rma t i o n  at  th e i r  w ebs i te  a t  h t tp : // w w w .c o p y ri gh t . go v .  Y o u  s h o u ld  

a ls o  re gi s t e r  w i th  a  Pe rformin g Ri ghts  Organ ization  ( PRO )  

res p o n s i b l e  fo r  c o l lec t i n g  p e rfo rmi n g ro y a l t i es  i n  th e  re gi o n  w h e re  y o u  

res i d e  

( h t tp : // en .w i k i p ed i a . o r g /w i k i / Li s t_ o f_c o p y ri gh t_c o l lec t i o n _s o c i e t i es ) .  

Y o u  s h ou ld  a ls o  lo o k  i n to  re gi s t er i n g  w i th  Soun d E xc han ge  

( h t tp : // w w w .s o u n d exc h an ge .c o m /)  f o r  c o l l ec t i o n  o f  d i g i ta l  p e rfo rm an c e  

ro y a l t i es .   

http://www.copyright.gov/�
http://en.wikipedia.org/wiki/List_of_copyright_collection_societies�
http://www.soundexchange.com/�
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On c e  y o u  rec e i v e  y o u r  C D’s  f ro m th e  man u fac tu ri n g  p lan t  an d  

re le as e  th em f o r  s a le ,  y o u  may  a ls o  w an t  to  t r ac k  y o u r  s a les  by  re gi s t er i n g  

y o u r  t i t les  w i th  Nie lse n  Soun d Sc a n  ( h t tp : // en -

u s .n i e ls en .c o m / tab /i n d u s tr i es /med i a/ en te rt a i n men t) .  

 

Me rc han dise  

 

E v en  th o u gh  mo s t  exp e rts  ad v i s e  y o u  to  w ai t  u n t i l  la te r  o n  ( w he n  

yo u  g o  o n  to u r )  to  man u fac tu re  y o u r  merc h an d i s e ,  y o u  may  c o n s i d er  

man u fac tu ri n g  s o me  t - s h i rts  a t  th i s  s ta ge  s i n c e  y o u  c an  s e l l  th e  i te ms  o n  

y o u r  w ebs i t e  ev en  b efo r e  y o u  go  o n  to u r .  In  ad d i t i o n ,  me rc h an d i s e  c an  be  

s o ld  to  f an  c lu b  membe rs  th a t  s i gn  u p  fo r  y o u r  su bs c r i p t i o n s ,  o r  g i v en  to  

s tr eet  t eam  me mbe rs  as  ap p rec i a t i o n  fo r  th em h elp i n g  to  p ro mo t e  y o u r  

ban d .   

 

Y o u  c an  man u fac tu re  a  mi n i mu m s e t  o f  i tems  ( e .g .  t - s h i rts )  f ro m 

c o mp an i es  l i k e  Se l l  Me rc h  ( h t tp : / / w w w .s e l l me rc h .c o m /) ,  Zaz zle  

( h t tp : // w w w . za zz le .c o m) ,  o r  E xtra  Mile  Me rc h  

( h t tp : // w w w . ex t rami lem e rc h .c o m /)  an d  o th e rs .  Y o u  c o u ld  a ls o  u s e  

s erv i c es  l i k e  Cafe Pre ss  ( h t tp : //w w w .c a fep res s .c o m)  to  c re at e  an d  s e l l  t -

s h i rts  w i th  l i t t le  u p fr o n t  c o s t ,  a l th o u gh  th e  qu al i ty  o f  th e  me rc h an d i s e  

may  b e  o f  s l i gh t ly  lo w er  c a l i be r  th a n  th o s e  o f fe red  by  s o m e o f  th e  o th er  

v en d o rs .  

 

Se tt in g  a  Re le ase  Date  for  Y our Re c ordin gs  

 

T h e  bat t le  ra g es  o n  abo u t  w h en  e x ac t ly  C D’s  w i l l  b ec o me  o bs o le te ,  

w i th  s o me s ay i n g  th ey  a l re ad y  h av e  b ec o me  s o  an d  o th ers  s ay i n g  th a t  i t  

w i l l  h ap p en  w i th i n  th e  n ex t  3 - 5  y ea rs .  In  th e  me an t i m e ,  m an y  p eo p l e  a r e  

s t i l l  bu y i n g C D’s ,  ev en  i f  a t  lo w e r  lev e ls  th an  i n  th e  p as t .  T h e  c h o i c e  i s  

y o u rs  as  to  w h eth er  o r  n o t  y o u  w a n t  to  man u fac tu re  C D’s  a t  a l l  o r  j u s t  

s t i c k  to  r ec o rd i n g i n d i v i d u al  s o n gs  ( s i n g le s )  fo r  d i g i t a l  d o w n lo ad  

p u rp o s es .   

http://en-us.nielsen.com/tab/industries/media/entertainment�
http://en-us.nielsen.com/tab/industries/media/entertainment�
http://www.sellmerch.com/�
http://www.zazzle.com/�
http://www.extramilemerch.com/�
http://www.cafepress.com/�
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W i th  s o me fan s  f i rm ly  i n  th e  d o w n lo ad  c a mp  w h i le  o th e rs  s t i c k  to  

th e  “ o ld  s c h o o l”  w o r ld  o f  p h y s i c a l  CD ’s ,  i t  mi gh t  b e  w i s e  ( a t  le a s t  f o r  the  

t i m e  b e i n g  a n d  d e p e n d i ng o n  the  s ty le  o f  m u s i c  yo u  

wri te /re c o rd /p e r fo r m )  to  o f f er  as  man y  o p t i o n s  as  f i n an c i a l ly  p o s s i b le  fo r  

y o u r  fan s  o f  a l l  a ges  t o  p u rc h as e  y o u r  mu s i c .  A n o th er  th i n g  to  k eep  i n  

mi n d  i s  th at  man y  c o l l eg e  rad i o  s ta t i o n s  ( fo r  tho s e  o f  yo u  p u rs u i n g  ra d i o  

a i rp la y )  s t i l l  p re fe r  p h y s i c a l  CD ’s  to  b e  s u bmi t t ed  fo r  a i r p lay  

c o n s i d era t i o n  o v e r  mp 3 ’s  an d  d o w n lo ad  l i n k s .  T h i s  may  c h an ge  i n  t h e  

fu tu re ,  bu t  i s  gen er a l ly  s t i l l  th e  c as e  as  o f  th i s  w ri t i n g .  

 

I f  y o u  ar e  man u fac tu ri n g  CD ’s / D V D’s ,  y o u  s h ou ld  s et  a  re le as e  d a te  

a t  th i s  t i me .  R el eas e  d a tes  d o n ’ t  w o rk  fo r  d o w n lo ad - o n ly  rec o rd i n gs  

bec au s e  f an s  w i l l  w an t  ac c es s  t o  t h e  s i n gles  i mm ed i at e ly  as  y o u  rec o rd  

th em.  F o r  p h y s i c a l  rec o rd i n gs ,  h o w ev e r ,  a  r e l eas e  d at e  i s  es s en t i a l ly  t h e  

d ate  th at  y o u  w i l l  mak e  y o u r  rec o rd i n gs  av ai la b l e  t o  th e  gen er a l  p u bl i c  fo r  

s a le .  A n y  p ac k a ges  y o u  s en d  o u t  t o  ta len t  bu y ers ,  b o o k i n g  a ge n ts ,  

p ro mo te rs ,  p u bl i c at i o n s ,  r ad i o  s t at i o n s ,  e tc . ,  s h o u ld  men t i o n  th e  r e l e as e  

d ate .   

 

Do  n o t  s e t  y o u r  re le as e  d a te  u n t i l  A F T E R y o u  h av e  rec e i v ed  y o u r  

p ro d u c t  f ro m  th e  man u fac tu rer .  O n c e  y o u  h av e  th e  p ro d u c t  ac tu al ly  “ i n  

y o u r  h an d s” ,  y o u  n eed  to  g i v e  y o u rs e l f  en o u gh  t i me to  e f f ec t i v e ly  p ro m o te  

th e  re leas e ,  p l an  an d  s c h edu le  y o u r  re le as e  /  l i s ten i n g p a rty ,  s en d  o u t  

p ac k ag es  to  y o u r  r ad i o  /  med i a  /  re ta i l  /  i n d u s try  c o n tac ts ,  an d  b o o k  

s h o w s  fo r  y o u r  ban d .  T h i s  u s u al ly  me an s  y o u  s h ou ld  s et  a  re le as e  d ate  

abo u t  s i x  to  e i gh t  w eek s  a f te r  y o u r  CD ’s  a rr i v e  a t  y o u r  d o o r .  In  th at  t i me,  

y o u  sh ou ld  h av e  a l l  th e  i te ms  y o u  n eed  fo r  y o u r  p ac k ag es  a lo n g w i th  a l l  

th e  d i r ec to r i es  y o u  n eed  fo r  y o u r  c o n tac t  i n fo rma t i o n .   
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Cre atin g Y our Mailin g  List  

 

No w  th at  y o u  h av e  y o u r  ban d  to g eth er ,  y o u  s h ou ld  i mmed i ate ly  be gi n  

to  p u t  to ge th er  y o u r  mai l i n g  l i s t .  I n fo r mat i o n  y o u  c o l lec t  s h o u ld  i n c lu d e  

at  le as t  th e  p e rs o n ’s  n a me an d  e- m a i l  ad d res s .  I t  i s  s o me t i mes  a  go o d  i d ea  

to  a ls o  i n c lu d e  a  p h o n e  nu mber  an d  a  s p ac e  fo r  c o mmen ts .  I f  y o u  c an  

c o l l ec t  a  z i p  c o d e  as  w el l ,  th at  w o u ld  be  h e lp fu l  i n  terms  o f  g i g  o r  t o u r  

p ro mo ti o n  s i n c e  y o u  c an  tar ge t  fan s  w i th i n  sp ec i f i c  geo gr ap h i c a l  lo c at i o n s  

fo r  e ac h  s h o w .  Ge t  e ac h  o f  th e  ba n d  memb e rs  t o  c o n t ac t  a l l  th e  p eo p le  

th ey  k n o w  an d  ad d  th em t o  th e  mai l i n g  l i s t .   

 

Reme mbe r  th at  ev en  y o u r  f r i en d s ,  f ami ly  mem be rs ,  c o - w o rk e rs ,  

ac qu ai n tan c es ,  an d  n e i gh bo rs  s h o u ld  be  o n  y o u r  mai l i n g  l i s t  bec au s e  th ey  

c o u ld  a l l  p o t en t i a l ly  bu y  y o u r  CD ’ s  an d  me rc h an d i s e  an d  c o me to  y o u r  

s h o w s ;  as  w el l  as  te l l  th e i r  f r i en d s ,  ac qu ai n tan c es  an d  f ami ly  me mb ers  

abo u t  y o u ,  w h o  i n  tu rn  c o u ld  te l l  t h e i r  f r i en d s  an d  f ami ly  memb e rs  ab o u t  

y o u ,  an d  s o  o n .  A t  a  mi n i mu m, m ak e  s u re  y o u  get  p eo p l e ’s  emai l  ad d res s es  

s o  y o u  c an  s en d  th em n ew s let te r s ,  u p d ates ,  p ro d u c t  i n fo r ma t i o n ,  g i g  

c a len d ar  r emi n d e rs ,  e tc .  

 

On c e  y o u  h av e  th e  begi n n i n gs  o f  y o u r  mai l i n g  l i s t  s t ar ted ,  y o u  

s h ou ld  mak e  an  o n - go i n g e f fo rt  t o  ad d  n ames  to  i t .  U s e  s o c i a l  n etw o rk i n g  

c amp ai gn s  to  e xp an d  y o u r  c i rc le  o f  f r i en d s  an d  fan s .  E v e ry w h er e  y o u  go  

o f f l i n e ,  men t i o n  to  p eo p le  th e  fac t  th at  y o u  h av e  a  ban d  an d  a  CD c o m i n g 

o u t .  I f  th ey  exp res s  an y  i n te res t  w h ats o ev e r ,  o f fe r  to  ad d  th e i r  n am es  to  

th e  mai l i n g  l i s t  s o  th at  y o u  c an  k eep  th em u p d ated  abo u t  s h o w s  an d  

merc h an d i s e  an d  C D av ai lab i l i ty .  T h i s  ap p l i es  w h eth er  y o u  are  a t  t h e  

gr o c e ry  s to r e ,  c o f f ee  s h o p ,  o f f i c e  b u i ld i n g,  ba l l  ga me ,  o r  an y w h e re  e l s e .  

Cre at e  a  me th o d  w h ere  y o u  c an  qu i c k ly  an d  eas i ly  ad d  s o meo n e ’s  n a me  

an d  emai l  ad d res s  t o  th e  l i s t .  I f  y o u  h av e  th e  c ap abi l i t i es  to  d o  s o  o n  y o u r  

w ebs i te ,  o f f e r  y o u r  fan s  s o m e o f  y o u r  s o n gs  ( s tre a m e d  o r  d o wn lo a d e d )  i n  

exc h an g e  f o r  th e i r  e mai l  ad d res s .   
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It  i s  gen er a l ly  eas i e r  t o  ge t  an  e- m ai l  ad d res s  f ro m s o m eo n e  y o u ’v e  

j u s t  met  th an  a  p h o n e  n u mbe r.  M o s t  p eo p le  fe e l  th a t  e - mai ls  a re  l es s  

i n tru s i v e  o n  th e i r  p r i v ac y  th an  p h o n e  c a l ls .  H av i n g a  lo t  o f  n a mes  o n  y o u r  

mai l i n g  l i s t  i s  n o t  o n ly  i mp res s i v e  t o  ta len t  bu y ers ,  v en u e  bo o k e rs ,  lab e ls ,  

e tc . ,  bu t  i s  a ls o  th e  e as i es t  w ay  fo r  y o u  to  p ro mo t e  y o u r  f i rs t  s h o w  an d  ge t  

p eo p le  t o  a t ten d .  I f  a l l  th e  ban d  me mbe rs  mak e  th i s  an  o n go i n g e f fo rt ,  y o u  

s h ou ld  be  a b l e  to  ad d  tw o  o r  th re e  n ames  to  y o u r  m ai l i n g  l i s t  ev e ry  d ay .  

T h i s  w ou ld  amo u n t  to  s i xty  to  e i g h ty  n ew  n ames  a  mo n th ,  ev en  i f  y o u  

ar en ’ t  d o i n g  an y  g i gs .   

 

I f  y o u  d o n ’ t  h av e  a  s y s tem  o f  y o u r  o w n  fo r  c o l l ec t i n g  f an  d a ta  an d  

s en d i n g o u t  em ai ls ,  y o u  c o u ld  t ry  s o lu t i o n s  l i k e  F an Re ac h  

( h t tp : // w w w . r ev e rbn a t i o n .c o m /fan r eac h ) ,  F an Brid ge  

( h t tp : // w w w . fan b ri d ge .c o m /) ,  Ban d Le tte r  

( h t tp : // w w w . ban d l et te r .c o m /) ,  an d  o th ers .  
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MATERIALS FOR YOUR PHYSICAL KIT 
 

 

Y o u  sh ou ld  pu t  to g eth e r  th e  p ro m o ti o n a l  ma te r i a ls  th at  y o u  mi gh t  

n eed  fo r  b o o k i n g g i gs  an d  g et t i n g  med i a  c o v er a ge  o r  rad i o  a i rp lay .  J u s t  

l i k e  an y  g o o d  bu s i n es s  p lan ,  y o u r  med i a  p ac k a ge  o r  p r es s  k i t  s h o u ld  

c o n s tan t ly  be  ev a lu at ed  an d  u p d ate d .  T h e  k i t  s h o u ld  n ev er  s t ay  th e  s a me  

an d  s h o u ld  n ev er  be  p res en ted  th e  s am e w ay  to  d i f fe ren t  p eo p le .  F o r  

exa mp le ,  a  p ac k a ge  th a t  y o u  s en d to  a  v en u e  bo o k er  o r  t a l en t  bu y er  i s n ’ t  

n ec es s ari ly  th e  s a me as  o n e  y o u  w o u ld  s en d  to  a  c o l l eg e  rad i o  s t at i o n  

mu s i c  d i rec to r  o r  a  f r ee l an c e  w ri t e r  a t  a  p u bl i c a t i o n .  A  p h o to  th at  w o rk s  

w el l  fo r  a  w ebs i te  ga l l e ry  may  n o t  n ec es s a ri ly  w o rk  w el l  f o r  an  a rt i c le  i n  a  

mag azi n e ,  an d  s o  o n .    

 

Me dia  Are a on  your We bsite  

 

B efo re  y o u  begi n  y o u r  o u treac h  c amp ai gn ,  mak e  s u re  th at  y o u ’v e  

c re ated  a  M ed i a  a re a  o n  y o u r  s i te  t h at  p ro v i d es  ac c es s  to  a  d i g i ta l  me d i a  

k i t  o r  e l ec t ro n i c  p r es s  k i t  ( E P K ) .  E v en  th o u gh  th i s  area  i s  d es i gn a ted  as  a  

“ med i a”  a rea ,  y o u  s h ou ld  mak e  i t  ac c es s i b le  to  o th e r  p eo p le  th a t  mi gh t  be  

i n ter es t ed  i n  th e  i n fo rmat i o n ,  i n c lu d i n g p o ten t i a l  s p o n s o rs  an d  bra n d  

p artn ers ,  c o n c e r t  p r o mo te rs  an d  t a len t  bu y ers ,  e tc .  A l t e rn at i v e ly ,  y o u  

c o u ld  c re at e  s ev e ra l  d i f fe ren t  ar eas  fo r  e ac h  i n te res ted  p ar ty  to  en t er ,  b u t  

h av e  th em ac c es s  th e  as s ets  ( e .g . ,  m u s i c ,  p ho to s ,  b i o g ra p hi c a l  

i n fo rm a ti o n ,  e tc )  f ro m a  c o m mo n  ar ea .   
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In  th e  m ed i a  a rea ,  i n t e res t ed  p ar t i es  s h o u ld  be  a b l e  t o  f i n d  

d o w n lo ad s ,  h i gh - res o lu t i o n  h ead s h o ts  an d  i mag es ,  b i o g rap h i c a l  

i n fo rm at i o n ,  to u r  d a tes ,  rec en t  p re s s  re le as es ,  ban d  lo go s ,  p i c tu res  an d  

v i d eo  fo o t ag e  f ro m rec en t  e v en ts ,  i n ter v i ew  re qu es t  fo rms ,  n o tab le  qu o tes  

o r  t es t i m o n i a ls  f r o m i n f lu en t i a l  m u s i c  in du s try  p ro fes s i o n als ,  e tc .  O f fe r  

bo th  h i gh - qu al i ty  u n - c o mp res s ed  ( .wa v ,  .a i f)  an d  lo w er  qu al i ty  

c o mp res s ed  ( . m p 3 )  v e rs i o n s  o f  y o u r  s o n gs  fo r  r ev i ew .  

 

Physic al  Kits  

 

F o r  th e  o c c as i o n s  w h er e  a  p h y s i c a l  k i t  i s  requ es ted ,  th er e  a re  s o me  

bas i c  i te ms  th at  y o u  s h o u ld  h av e  av ai la b l e  a t  a l l  t i mes  fo r  p r es en t at i o n .  

A s  w e  go  o v er  th i s  l i s t ,  re a l i ze  th at  n o t  a l l  o f  th es e  i t ems  go  i n to  ev e ry  k i t ,  

o r  a re  ap p ro p ri at e  fo r  ev e ry  o c c as i o n .  Gen e ra l ly  s p eak i n g ,  les s  i s  mo r e;  s o  

c ar efu l ly  c u s to mi z e  y o u r  k i t  fo r  eac h  rec i p i en t  w i th  th e  mi n i mu m n u mber  

o f  i t ems  p ro v i d ed  th at  a re  n ec es s a ry  to  s at i s fy  th e  n e ed s  o f  th e  r ec i p i en t .    

 

In  th e  c as e  o f  an  E l ec t ro n i c  P r es s  K i t ,  m an y  o f  th e  i tems  d es c r i bed  

be lo w  c an  b e  p r es en t ed  i n  a  s ec t i o n  o f  y o u r  w e bs i te  o r  g en e ra ted  i n  th e  

fo r m o f  a  P D F  d o c u men t .  I f  y o u  p l an  to  s en d  p h y s i c a l  p ac k a ges ,  h er e  ar e  

s o me o f  th e  i tems  y o u  mi gh t  i n c l u d e ,  d ep en d i n g o n  th e  c i rc u ms tan c es  

( a n d  c a re fu l ly  f o l lo wi n g  the  i n s tru c t i o n s  p ro v i d e d  to  yo u  b y  the  

re c i p i e n t ) :  

   

•  Cove r le tte r  –  F o r  o c c as i o n s  w h er e  a  c o v er  le t t er  i s  re qu i red ,  mak e  

y o u rs e l f  s o m e b an d  s ta t i o n a ry  ( l e t te r he a d ,  b u s i n e s s  c a rd s ,  e n v e lo p e s )  

u t i l i z i n g  y o u r  ban d  lo go  th a t  c an  be  u s ed  fo r  bu s i n es s  c o rres p o n d en c e .  

W h en  requ i red ,  y o u r  c o v e r  le t te r  w i l l  bas i c a l ly  d es c r i be  w h at  y o u  hav e  

s en t ,  w h y  y o u  h av e  s en t  i t  ( e .g .  fo r  b o o ki n g  c o n s i d e ra t i o n ,  fo r  a  p o s s i b le  

re v i e w,  fo r  m o n e y  f ro m  a  s p o n s o r ,  e tc ) ,  a  b r i e f  br eak d o w n  o f  a n y  

i mp o rt an t  i n fo rm at i o n  ( e .g .  u p c o m i n g  re le a s e  p a rty ,  i m p o r ta n t  s ho wc a s e ,  

e tc ) ,  y o u r  c o n tac t  i n fo rma t i o n  ( wh e re  yo u  c a n  b e  re a c he d ) ,  an d  a  n o t i c e  

o f  w h en  y o u  w i l l  fo l lo w  u p .   
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Y o u  sh ou ld  a ls o  men t i o n  an y  c o n v ers at i o n  o r  c o r res p o n d en c e  y o u  

may  h av e  h ad  w i th  th e  r ec i p i en t ;  fo r  ex amp le ,  “ A s  a  fo l lo w u p  to  t he  

c o n v e rs a t i o n  we  ha d  la s t  T hu rs d a y …. .”  Y o u r  c o v e r  l e t te r  s h o u ld  be  s h o rt ,  

n o  lo n g er  th an  tw o  o r  th ree  p ar ag r ap h s ,  an d  f i t  o n  o n e  p ag e .  T h e  res t  o f  

y o u r  p ac k age  w i l l  i n c lu d e  ad d i t i o n al  i n fo rma t i o n  th at  th e  rec i p i en t  c an  

u s e  to  fo rmu la te  a  res p o n s e .  

  

•  Music  –  W h en  s en d i n g mu s i c  i n  a  ph y s i c a l  p res s  k i t ,  c a re fu l ly  fo l lo w  

th e  i n s tru c t i o n s  p ro v i d ed  by  th e  rec i p i en t .  I f  th e  r ec i p i en t  requ es t s  a  

man u fac tu red  C D c o mp le te  w i th  ar t w o rk  an d  l i n e r  n o tes ,  d o n ’ t  s en d  i n  a  

CD- R d emo  o r  l i n k s  to  mp 3 ’s ;  an d  v i c e  v ers a .  In  ad d i t i o n ,  y o u r  bes t  3  

s o n gs  f ro m th e  C D s h o u ld  a ls o  be  u p lo ad ed  to  y o u r  E P K  fo r  rev i ew  o r  

d o w n lo ad .  

  

•  Photo  –  I f  y o u  ar e  s en d i n g s o me o n e  a  k i t  i n  th e  mai l ,  th e  i n d u s try  

s tan d a rd  fo r  p h o to g rap h s  i s  8  x  10 ,  b lac k  &  w h i t e ,  g lo s s y  p h o to g rap h s .  O f  

c o u rs e ,  i f  y o u  h av e  an  o n l i n e  E P K ,  t h e  p i c tu res  w i l l  be  i n  th e  fo rm  o f  h i gh -

res o lu t i o n  J P E G’s .  I f  y o u  ar e  a  b an d ,  y o u  w i l l  n eed  a  p h o to  o f  th e  en t i r e  

ban d .  I f  y o u  are  a  s o lo  a r t i s t  w i th  ban d  memb ers  /  mu s i c i an s  th at  ar e  

“ h i red  gu n s ” ,  th en  y o u  s h ou ld  h av e  a  p i c tu re  o f  j u s t  y o u rs e l f .  I t  i s  a lw a y s  

a  go o d  i d e a  to  h av e  tw o  ty p es  o f  p h o to s  tak en  th a t  c at er  to  th e  n eed s  o f  

th e  r ec i p i en t .  On e  ty p e  i s  th e  s tu d i o  o r  l o c a t i o n  s h o t ,  w h i c h  i s  bas i c a l l y  a  

s e t  o f  p o s ed  p h o to s  o f  th e  ban d  i n  a  p h o to  s tu d i o  o r  o u t  a t  s o me lo c a t i o n  

( i n d o o rs  o r  o u td o o rs ) .  T h e  o th e r  ty p e  i s  th e  “ l i v e  sh o t” ,  w h i c h  i s  a  s e t  o f  

p h o to s  o f  th e  b an d  p er fo rmi n g l i v e ,  p re fe rab ly  i n  f ro n t  o f  en th u s i ast i c  

fan s .  Re g ard les s  o f  th e  ty p e  o f  p h o t o  y o u  c re at e  an d  s en d ,  mak e  s u re  t h at  

th e  p e rs o n al i ty  o f  th e  ban d  o r  a rt i s t  c o mes  th ro u gh  i n  th e  p i c tu re .  

     

•  Biography  –  Y o u r  b i o g rap h y  i s  a  s u mmary  o f  i n t er es t i n g  an d  

i mp o rt an t  th i n gs  abo u t  y o u r  ban d .  Y o u  s h ou ld  at t emp t  to  k eep  i t  n o  

lo n g er  th an  o n e  p a ge  i n  len gth .   
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T o p i c s  th at  i n d u s try  p eo p l e  f i n d  i n ter es t i n g  i n  y o u r  b i o  i n c lu d e  

famo u s  p ro d u c ers  y o u ’v e  w o rk ed  w i th ,  gu es t  ap p ea ran c es  o r  d u ets  o n  th e  

rec o rd i n g ,  fam o u s  fami ly  m emb e rs  y o u  mi gh t  h av e ,  m aj o r  d e als  y o u ’v e  

s i gn ed ,  to u rs  th at  y o u ’v e  b een  o n ,  c o l l eg e  o r  c o mm erc i a l  rad i o  a i rp l ay  

y o u ’v e  rec e i v ed ,  a rt i c les  th at  h av e  been  w ri t ten  ab o u t  y o u  i n  maj o r  

p u bl i c at i o n s ,  fa mo u s  s o n gw ri t ers  i n v o lv ed  i n  th e  rec o rd i n g ,  f i lm  

s o u n d trac k s  to  y o u r  c red i t ,  i n tern et  bu zz  y o u ’v e  rec e i v ed ,  s p o n s o rs  o r  

bran d  p a rtn ers  y o u ’v e  s i gn ed  w i th ,  e tc .  I f  y o u  d o n ’ t  h av e  a  lo t  o f  c red i ts ,  

y o u  sh ou ld  i n c lu d e  i n fo rma t i o n  ab o u t  th e  s tre et  d at e  an d /o r  av ai la b i l i t y  

o f  y o u r  p r o d u c ts ,  w h er e  y o u ’ re  f r o m,  w h a t  s ty le  o f  mu s i c  y o u  p erfo r m,  

y o u r  bac k g ro u n d  o r  th e  bac k g ro u n d  o f  th e  ban d  m emb e rs ,  e tc .  T h e  b i o  

th at  y o u  s en d  to  “ i n d u s try ”  p eo p le  n eed  n o t  be  th e  s am e as  th e  o n e  y o u  

p u t  o n  y o u r  w ebs i te  fo r  y o u r  f an s  to  re ad .  

   

Y o u  may  w ri te  th e  b i o  y o u rs e l f  i f  y o u  h av e  a  w ay  w i th  w o rd s .  I f  n o t ,  

th ere  a re  s ev e ra l  o p t i o n s  y o u  c an  lo o k  i n t o .  Y o u  c an  p ay  s o m eo n e  ( l i k e  

Dan  K i mp el  -  h t tp : / /w w w .d an k i mp e l .c o m/)  to  w ri te  a  b i o  fo r  y o u .  A n o t h er  

o p t i o n  i s  to  c a l l  y o u r  lo c a l  c o l l eg e  rad i o  s ta t i o n ,  n ew s p ap e r ,  o r  te lev i s i o n  

s tat i o n  an d  as k  i f  th ey  c an  rec o mme n d  a  w ri te r .  M an y  o f  th es e  i n d i v i d u al s  

ar e  m ak i n g th e i r  w ay  u p  th e  lad d er  an d  may  b e  w i l l i n g  to  w ri te  a rt i c les  o r  

b i o g rap h i es  fo r  l i t t l e  o r  n o  mo n ey .  D o n ’ t  bo th er  c a l l i n g  a  maj o r  ra d i o  

s tat i o n  o r  n ew s p ap e r ,  th o u gh .  T h ey  bare ly  h av e  t i me to  res p o n d  to  

le gi t i m at e  n ew s  ar t i c l es  an d  ar e  bu s y  t ry i n g  to  me et  d ead l i n es .  Y o u  c o u ld  

a ls o  t ry  ta lk i n g  to  a  s tu d en t  w h o  i s  a t t en d i n g s o m e ty p e  o f  j o u rn a l i s m 

c o u rs e .  Of  c o u rs e ,  y o u  c o u ld  a ls o  as k  o th e r  mu s i c i an s  w h o  th ey  w o u ld  

rec o mmen d .  

   

•  F ac t  she e t  –  N o t  ev e ry  mu s i c i an  has  en o u gh  i mp r es s i v e  i n f o r ma t i o n  

fo r  a  fu l l - p a g e  b i o g rap h y .  B es i d es  t h at ,  i t  i s  s o me t i mes  n ec es s a ry  to  s e n d  

c o n d en s ed  i n fo rma t i o n  to  s o meo n e  w h o  d o es n ’ t  h av e  mu c h  t i me to  r ea d  a  

lo t  o f  i n fo rm at i o n .  F o r  th i s  ty p e  o f  o c c as i o n ,  y o u  c an  p u t  to g eth e r  a  f ac t  

s h eet .  T h i s  i s  a  o n e- p a ge  s h ee t  o f  i n fo rm at i o n  w i th  bu l le t ed  f ac ts  a b o u t  

y o u  an d  w h at  y o u  h av e  d o n e .   

http://www.dankimpel.com/�
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In fo rm at i o n  y o u  w o u ld  i n c lu d e  w ou ld  be  s i mi l a r  to  w h at  w o u ld  be  i n  

a  b i o g rap h y .  A s  u su al ,  y o u  w ou ld  h av e  a l l  y o u r  c o n tac t  i n fo rma t i o n  o n  t h i s  

s h eet  as  w e l l  as  a  s ma l l  p h o to .  

 

•  Quote  she e t  –  No t  ev ery  mu s i c i an  h as  a  qu o te  s h eet ,  bu t  i f  y o u  c an  

p u t  o n e  to g eth e r  i t  w o u ld  ad d  to  th e  p ac k ag e .  T h i s  i s  bas i c a l ly  a  c o l l ec t i o n  

o f  qu o tes  f ro m rev i ew e rs ,  ed i to rs ,  p ro mo te rs ,  rad i o  p e rs o n n e l ,  w ri t e rs ,  

e tc . ,  w h i c h  are  c o l l ec ted  an d  c o n d en s ed  o n to  o n e  p ag e .  I f  y o u  d o n ’ t  hav e  

rev i ew s  o r  qu o tes ,  y o u  s h o u ld  c o n s id er  u s i n g  r es o u rc es  l i k e  Re vie w Y ou  

( h t tp : // w w w . r ev i ew y o u .c o m /) ,  th e  In die  Con tac t  Bi ble  

( h t tp : // w w w .i n d i e b i b l e .c o m /) ,  an d  o th ers  t o  ge t  a  f ew  qu o tes  to ge th er  fo r  

med i a  k i t  p u rp o s es .  I f  y o u  get  a  rev i ew  o r  qu o te ,  y o u  d o n ’ t  h av e  to  i n c lu d e  

th e  en t i r e  qu o te .  J u s t  tak e  th e  bes t  p art  o f  th e  qu o te  an d  c red i t  th e  p er s o n  

w h o  mad e  i t .  F o r  ex amp l e:   

 

“ U n li ke  s i m i la r l y  fa s hi o n e d  re c o rd i n g s ,  th i s  p ro j e c t  d o e s n ’ t  g e t  lo s t  i n  

p re a c hy  r he to r i c . ”   

La rry  F l i c k  –  B i l lb o a rd  Ma ga zi n e .  

 

I f  y o u  c an  m an a ge  to  ge t  5- 7  o f  th es e  to ge th er  y o u  c o u ld  p u t  th em a l l  

o n  o n e  8 1 /2  x  11  s h eet  o f  p ap e r .  A s  w i th  ev e ry th i n g e ls e ,  y o u  s h o u ld  

i n c lu d e  y ou r  ban d  n ame.  P u t  “ Qu ote  s h eet”  as  th e  h ead i n g ,  an d  i n c lu d e  

y o u r  mai l i n g  ad d res s ,  c o n tac t  n a m e,  p h o n e  n u mber,  f ax  n u mber ,  e - m ai l  

ad d res s ,  an d  w eb  p a ge  U RL  ac ro s s  t h e  bo t to m .  

 

•  Pre ss  c l ippin gs  –  P res s  c l i p p i n gs  a re  n ew s p ap e r  o r  ma ga zi n e  

ar t i c les  /  f ea tu res  th at  ar e  tap ed  o n to  a  p a ge  an d  p h o to c o p i ed  ( i n  the  c a s e  

o f  a  p hys i c a l  p re s s  k i t )  o r  s c an n ed  an d  u p lo ad ed  to  y o u r  w ebs i te  ( i n  the  

c a s e  o f  a n  E P K ) .  On c e  agai n ,  n o t  ev e ry  mu s i c i an  is  fo rtu n ate  en o u gh  to  

h av e  ar t i c l es  w ri t t en  abo u t  th em i n  p r i n t  p u bl i c at i o n s .  I f  y o u  c an  p u l l  

to g eth e r  a  few  a r t i c l es  o r  r ev i ew s  w ri t ten  abo u t  y o u  f ro m an y  p u bl i c at i o n ,  

y o u  sh ou ld  c u t  ou t  a  s ec t i o n  th at  i n c lu d es  th e  pu bl i c at i o n ’s  n am e an d  

i s s u e  d ate .   

http://www.reviewyou.com/�
http://www.indiebible.com/�
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Y o u  c an  th en  g lu e  o r  s c o tc h - tap e  th es e  c l i p p i n gs  o n to  a  s h eet  o f  

p la i n  w h i te  p ap e r .  T i t l e  th e  p a ge  “ p res s  c l i p p i n gs ” .  A t  th at  p o i n t ,  y o u  c an  

mak e  p h o to c o p i es  f ro m th e  “ mas t er”  an d  i n c lu d e  th e  c o p i es  i n  y ou r  

p ac k ag e  o r  s c an  th em fo r  y o u r  E P K .  Do n ’ t  p u t  to o  m an y  c l i p p i n gs  o n  a  

s h eet ,  an d  d o n ’ t  p u t  to o  man y  s heets  i n  y o u r  p ac k age  e i th er .  I f  a t  a l l  

p o s s i b le ,  t ry  an d  f i t  th em a l l  o n  o n e  p a ge ,  an d  i n c lu d e  o n ly  th e  m o s t  

i mp res s i v e  fe atu res .  J u s t  l i k e  qu o te  s h eets ,  i f  y o u  d o n ’ t  h av e  an y  fa bu lo u s  

fea tu res ,  d o n ’ t  i n c lu d e  an y  at  a l l .  B u t  i f  y o u  d o ,  i n c lu d e  y ou r  mai l i n g  

ad d res s ,  c o n tac t  n a me ,  p h o n e  n u mber ,  e - m ai l  ad d res s ,  an d  w eb  s i te  U RL  

ac ro s s  th e  bo tt o m .  

 

•  Re fe re n c e s  & Te stimon ials  –  I t  i s  o f ten  v e ry  h e lp fu l  to  ge t  c lu b  

man a ge rs ,  b o o k i n g a gen ts ,  p r o mo t ers ,  o r  o th er  b an d s  to  s ay  s o meth i n g 

p o s i t i v e  abo u t  th e i r  w o rk i n g exp e ri en c es  w i th  y o u .  Y o u  c o u ld  a ls o  u s e  

re fe ren c es  f ro m mu s i c  ed i to rs ,  rad i o  s ta t i o n  p e rs o n n e l ,  fes t i v a l  

p res en te rs ,  mu s i c  s to r e  m an a ge rs ,  e tc .  

  

•  Lyric  she e ts  –  On ly  i n c lu d e  th es e  i f  s p ec i f i c a l ly  as k ed  fo r  th em .  F o r  

exa mp le ,  y o u  may  be  as k ed  t o  p ro v i d e  ly r i c  s h ee ts  fo r  y o u r  s o n gs  i f  y o u  

ar e  s en d i n g a  p ac k ag e  o u t  to  a  m u s i c  pu bl i s h er  o r  a  ta len t  bu y er  fo r  a  

c h ari ty  ev en t ;  o r  ev en  i f  y o u  are  s e n d i n g a  mu s i c  v i d eo  o u t  to  a  t e l ev i s i o n  

o r  i n t ern et  s ta t i o n  fo r  p o ten t i a l  a i r p lay .  I t  i s  p o s s i b l e  th a t  a  v en u e  mi gh t  

as k  fo r  ly r i c  s h eets  t o  s ee  i f  th ey  ar e  i n te res t ed  i n  bo o k i n g y o u r  ty p e  o f  

ban d  o r  n o t .  In  an y  c as e ,  h av e  th em  h an d y  i n  th e  ev en t  y o u  a re  as k ed .  Y o u  

c o u ld  a ls o  h av e  y o u r  ly r i c s  av ai la b l e  o n  y o u r  w eb  s i te  w h er e  y o u  c an  p oi n t  

p eo p le  to .  

 

•  DVD  –  Mo s t  ban d s  c an n o t  a f fo rd  to  p u t  to g eth e r  a  d ec en t  DV D .  

H o w ev e r ,  w h en  d o n e  w el l ,  h av i n g a  DV D c an  i n c reas e  th e  o d d s  o f  s i gn i n g 

w i th  a  bo o k i n g a gen t ,  lan d i n g an  o p en i n g s lo t  o n  a  to u r ,  g et t i n g  a  g i g  a t  

an  i mp o r tan t  v en u e,  o r  g et t i n g  a  w ri t er  f r o m a  p u bl i c a t i o n  to  a t ten d  a n d  

rev i ew  o n e  o f  y o u r  s h o w s .  Y o u  c o u ld  a ls o  u p lo ad  y o u r  fo o ta ge  o n to  

Y o u Tu be  o r  i n to  th e  E P K  s ec t i o n  o f  y o u r  o w n  w eb  s i te .  
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I f  th e  c o s t  o f  h i r i n g  a  c o mp an y  to  s h o o t  fo o t ag e  fo r  y o u  i s  

p ro h i b i t i v e ,  th en  h av i n g  s tu d en ts  f ro m  a  f i lm s c h o o l  s h o o t  an d  ed i t  y o u r  

DV D i s  a  g o o d  w ay  to  s av e  m o n ey  a n d  w o rk s  as  a  b en ef i t  f o r  bo th  p a rt i es .  

Mo re  o f ten  th an  n o t ,  y o u  w i l l  b e  le f t  w i th  a  fa i r ly  go o d  DV D f o r  

p ro mo ti o n a l  u s e .  A n o th er  go o d  o p t i o n  i s  u s in g  equ i p men t  f ro m y o u r  lo c a l  

p u bl i c  ac c es s  te lev i s i o n  s t at i o n .  Mo s t  o f  th es e  o f fe r  t r a i n i n g  o n  t h e i r  

equ i p men t  as  w el l  as  v o lu n tee rs  th a t  y o u  c an  u s e  to  h e lp  s h o o t  y o u r  DV D.  

Sea rc h  o n - l i n e  fo r  “ p u bl i c  ac c es s  te l ev i s i o n ”  s ta t i o n s  i n  y o u r  area .  A n  

a l te rn at i v e  o p t i o n  i s  to  r en t  s o m e v i d eo  equ i p men t  ( m a i n ly  c a m e ra s ,  le n s ,  

a n d  l i g ht i n g )  to  v i d e o tap e  y o u r  l i v e  s h o w s  an d  th en  ed i t i n g  th e  f o o t ag e  o n  

y o u r  c o mp u ter  u s i n g  read i ly  a v ai l ab le  v i d eo  ed i t i n g  s o f tw a re .  

 

•  F olde r  –  I f  mai l i n g  o u t  a  p ac k ag e ,  a l l  th es e  m at er i a ls  s h o u ld  be  

p lac ed  i n s i d e  a  fo ld e r .  Y o u  c an  pi c k  u p  fo ld ers  f ro m y o u r  lo c a l  o f f i c e  

s u pp ly  s to re .  P i c k  u p th e  o n es  th at  h av e  a  s lo t  fo r  y o u r  bu s i n es s  c ard s  

i n s i d e ,  an d  i n c lu d e  a  bu s i n es s  c ard  w i th  y ou r  c o n tac t  i n fo rma t i o n  a n d  

ad d res s .  In c lu d e  a  b an d  s t i c k e r  o n  th e  f ro n t  o f  th e  fo ld e r .  I f  y o u  h av e  a  

ban d  lo g o ,  i n c lu d e  i t  as  p art  o f  th e  ar tw o rk .  A ls o ,  p u t  th e  n ame o f  th e  

ban d ,  th e  c o n t ac t  p e rs o n ,  ad d r es s ,  p h o n e  nu mber,  fa x  n u mber,  w eb  s i t e  o r  

My Sp ac e  U RL ,  an d  a  p i c tu re  o f  th e  ban d  o n  th e  o u ts i d e  o f  th e  fo ld e r .  

  

•  Tri-fol d broc hu re  –  T h i s  i s  a  c o s t - e f f ec t i v e  w ay  to  s en d  o u t  

i n fo rm at i o n  i n  a  s m al l  p ac k et .  Y o u  c an  s en d  a  t r i - fo ld  b ro c h u re  i n s t ead  o f  

s en d i n g o u t  y o u r  en t i r e  p r es s  k i t  i n  c er ta i n  s i tu at i o n s .  T h e  b ro c h u re  

s h ou ld  i n c lu d e  y o u r  ban d  n am e &  lo go ,  s o m e b an d  p i c tu res ,  a  s h o rt  b i o ,  

s o me d es c r i p t i v e  qu o tes  abo u t  y o u r  ban d  an d  mu s i c ,  s o me qu o tes  an d  

tes t i m o n i a ls ,  a  s h o r t  l i s t  o f  ac c o mp l i s h men ts  o r  aw a rd s ,  an d  y o u r  c o n t a c t  

i n fo rm at i o n .  Y o u  s h o u ld  a ls o  i n c lu de  a  l i n k  to  y o u r  E P K .  T h e  b ro c h u re  c an  

be  m as s  p ro d u c ed  an d  mai led  fo r  m u ch  les s  th an  an  en t i re  p ac k a ge .  I f  t h e  

rec i p i en t  i s  i n te r es ted  th ey  w i l l  as k  y o u  to  s en d  th e  w h o l e  p ac k a ge ,  o r  y o u  

c an  p o i n t  th e m t o  th e  med i a  a re a  y o u r  w eb  s i t e  o r  to  an o th e r  lo c a t i o n  

w h ere  y o u r  E P K  i s  av a i lab le .



 

PUBLICIZING AND PROMOTING YOUR RECORDINGS 
 

T h e  en t i re  p ro c es s  o f  g et t i n g  p e o p le  to  p u rc h as e  y o u r  p ro d u c ts  

i n v o lv es  a  s p ec i f i c  fo rmu la .  E v ery t h i n g y o u  d o  f ro m th i s  p o i n t  fo rw a rd  

s h ou ld  be  to  mo v e  p eo p l e  th ro u gh  th e  p ro c es s  an d  ev en tu al ly  to  th e  p l ac e  

w h ere  p u rc h as es  h ap p en .  T h e  f o r mu la  i s  as  f o l lo w s :  

 

1 .  F i rs t  s o meo n e  h as  t o  F IND  y o u ,  o r  be  t o ld  abo u t  y o u .  

2 .  T h en  th ey  h av e  to  HEAR  y o u  ( yo ur  m u s i c ) ,  s ee  y o u  ( yo u r  p ho to s ) ,  

an d /o r  b o th  h ea r  an d  s ee  y o u  ( yo u r  v i d e o s ) .  

3 .  T h en  th ey  h av e  to  LIK E  y o u  ( i f  the y  d o n ’ t ,  t he y  m o v e  o n ) .  

4 .  I f  th ey  l i k e  y o u ,  th ey  th en  h av e  to  d ec i d e  w h eth er  to  g o  a l o n g fo r  a  

f r ee  r i d e  ( s tre a m i n g ,  fre e  d o wn l o a d s ,  e tc )  o r  PAY  F OR  y o u r  

p ro d u c ts  ( CD’ s ,  p a i d  d o wn lo a d s ,  s u b s c r i p t i o n s ,  s ho w t i c ke ts ,  

m e rc ha n d i s e ,  d o n a t i o n s ,  e tc ) .  

5 .  On c e  th ey  d ec i d e  to  p ay  fo r  y o u r  p ro d u c ts  o n l i n e ,  th e  p r o c es s  mu s t  

be  qu i c k ,  e as y ,  c o n v en i en t ,  an d  p ai n les s  ( i .e .  m u s i c  p u rc ha s e s  m u s t  

b e  c o m p le te d  i n  a s  fe w m o u s e  c l i c ks  a s  p o s s i b le  whi le  o f fe r i n g  

d e l i v e ry  a s  fa s t  a s  p o s s i b le  i n  a s  m a n y fo rm a ts  a s  p o s s i b le  to  b e  

l i s te n e d  to  a t  t he  b u ye r ’ s  c o n v e n i e n c e  i n  a s  m a n y p la c e s  a s  

p o s s i b le ) .  

 

Get t i n g  th e  maxi mu m n u mber  o f  p eo p le  to  f i n d  y o u  is  ju s t  th e  

begi n n i n g o f  th e  p ro c es s ,  an d  y o u  wi l l  n eed  a  m as s i v e  amo u n t  o f  e xp o s u re ,  

v i ew s  an d  l i s ten s  t o  t r an s la te  to  e v en  mo d es t  s a les .  T h e ref o r e ,  y o u  w i l l  

n eed  to  e mp lo y  as  m an y  p ro mo ti o n al  an d  p u bl i c i ty - r e l at ed  tec h n i qu es  as  

ar e  f i n an c i a l ly  p o s s i b l e  ( o r  a s  re la te  to  y o u r  t yp e  o f  m u s i c )  

s i mu ltan eo u s ly  i n  o rd e r  to  gen e r at e  th e  i n c o m e y o u  d es i r e .  D o n ’ t  j u s t  p i c k  

o n e  t ec h n i qu e  an d  p u t  a l l  y o u r  e ggs  i n  th at  o n e  bas k et .   
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Y o u  w i l l  a ls o  n e ed  to  be  c o n s i s ten t  an d  p e rs i s ten t  w i th  y o u r  e f fo r ts  

o v er  a  p e r i o d  o f  t i me t o  ac h i ev e  r es u l ts .  W i th  a l l  th i s  i n  mi n d ,  y o u  s h ou ld  

begi n  p r o mo ti n g  y o u r  ban d  an d  rec o rd i n gs  lo n g b efo r e  y o u r  f i rs t  g i g  a n d  

ev en  b efo re  an y  o f f i c i a l  re le as e  d a te .  T h i s  i s  bec au s e  i t  t ak es  p e o p le  a  

w h i le  to  w a rm  u p  to  s o me th i n g th ey ’ v e  n ev e r  h eard  be fo re .   

 

P re- p r o mo ti o n  i s  n ec es s ary  to  m ak e  p eo p l e  a w a re  o f  y o u r  s o n gs ,  th e  

re le as e  d at e ,  an d  th e  n ame o f  y o u r  ban d .  P eo p le  ar e  mu c h mo re  l i k e ly  to  

a t t en d  y o u r  s h o w s  w h en  th ey  k n o w  w h at  y o u  s ou n d l i k e  an d  ar e  fa mi l i ar  

w i th  s o me o r  a l l  o f  y o u r  s o n gs .  H av i n g v i d eo s ,  p i c tu res  an d  s o n g  s amp l es  

o n  y o u r  w eb  s i t e  o r  s o c i a l  n et w o rk i n g p ro f i l e  o f fe rs  v i s i t o rs  a  g l i mp s e  o f  

w h at  y o u  h av e  to  o f f er .  P r e- p ro mo ti o n  a ls o  mak es  i n d u s try  p eo p le  

( i n c lu d i n g  m e d i a ,  ta le n t  b u ye r s ,  la b e ls ,  p u b l i s he rs ,  d i s tr i b u to rs ,  

p ro m o te rs ,  b o o ki n g  a g e n ts ,  e tc )  aw ar e  o f  w h o  y o u  ar e .  

 

Mai n s t re am rad i o  i s  s t i l l  th e  n u mber  o n e  w ay  i n  w h i c h  mo s t  p eo p le  

f i n d  o u t  abo u t  mu s i c ,  an d  i t  i n f lu en c es  th em to  th en  go  o n l i n e  t o  f i n d  o u t  

mo r e  abo u t  w h at  th ey ’v e  h ea rd ,  w h at  th a t  a rt i s t  i s  u p  to ,  an d  w h at  o t h er  

p eo p le  a re  s ay i n g  abo u t  th e  mu s i c  t h ey  h av e  h ea rd .  P eo p l e  a ls o  r es p o n d  to  

mu s i c  rec o mmen d a t i o n s  mad e  t o  t h em by  p eo p le  th at  th ey  l i k e ,  k n o w ,  

res p ec t ,  o r  t ru s t  ( i .e . ,  fr i e n d s ,  fa m i ly  m e m b e rs ,  a s s o c i a te s  a n d  

a c q u a i n ta n c e s ,  a n d  p e o p le  wi t h i n  t he i r  n e tw o r ki n g  c i rc le s ) .   

 

A n o th er  w ay  th at  mo s t  p eo p l e  h ea r  abo u t  ( n e w )  mu s i c  i s  by  ch an c e  

en c o u n ter  ( e . g . ,  s o meo n e  s tu mbl es  u p o n y ou r  p ro f i l e  w h i le  lo o k i n g o n l i n e  

fo r  s o me th i n g e ls e ,  s o m eo n e  h ap p en s  to  w alk  by  a  p o s te r  o f  y o u rs  

s o mew h er e ,  a  s o c i a l  n etw o rk i n g f r i en d  o r  fo l lo w e r  h as  y ou r  s o n g i n  the i r  

p lay l i s t ,  y o u r  s o n g ge ts  rec o mm e n d ed  o n l i n e  bec au s e  i t  s o u n d s  l i k e  

an o th er  s o n g ,  s o m eo n e  g ets  h an d ed  a  s amp le r  by  a  s t re et  te am er ,  s o meo n e  

h ap p en s  to  be  a t  a  o r  p as s  by  a  c lu b  w h ere  y o u  a re  p e r fo r mi n g ,  s o m eo n e  

h ears  o n e  o f  y o u r  s o n gs  u s ed  by  s o m eo n e  i n  a  Y o u T u be  v i d eo ,  e tc ) .   
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Si n c e  y o u  w i l l  mo s t  l i k e ly  n o t  ac h i ev e  th e  a i rp lay  s a tu rat i o n  o n  

mai n s tr ea m rad i o  th at ’ s  n ec es s a ry  to  m ak e  y o u rs e l f  w e l l - k n o w n  to  th e  

gen e ra l  p u bl i c ,  en c o u ra gi n g w o rd - o f- mo u th  rec o mm en d a t i o n s  f ro m y o u r  

fan s  an d  p o s i t i o n i n g y o u rs e l f  t o  b en ef i t  f ro m c h an c e  en c o u n te rs  w i l l  be  

th e  w ay  th at  mo s t  p eo p le  f i n d  o u t  abo u t  y o u .  T h a t  m ean s  th at  y o u  w i l l  

h av e  to  be  i n  as  m an y  p l ac es  as  p o s s i b le  i n  o rd er  to  i n c re as e  th a t  

l i k e l i h o o d  th a t  s o me bo d y  bu mp s  i nto  y o u  o r  y o u r  p ro f i le  s o m ew h er e ,  an d  

th en  en d s  u p  te l l i n g  s o meo n e  e l s e  abo u t  y o u  an d  pu rc h as i n g  CD’s ,  

d o w n lo ad s ,  s h o w  t i c k ets ,  an d  me rc h an d i s e .   

 

U t i l i z e  s o m e o f  th e  fo l lo w i n g tec h n i qu es  i n  th i s  man u al ,  as  w el l  as  

an y  o th e r  s t ra te gi es  y o u  may  th i n k  abo u t ,  t o  i n c r eas e  th e  l i k e l i h o o d  o f  a  

fan ’s  c h an c e  en c o u n ter  w i th  y o u r  m u s i c .        

 

Soc ial  Ne two rk in g 

 

Maj o r  r ec o rd  l abe ls  s t i l l  h av e  a t  th e i r  d i s p o s al  c o mme rc i a l  rad i o  

( a i rp la y ) ,  n etw o rk  an d  c ab l e  t e le v i s i o n  ( m u s i c  v i d e o s  a n d  ta lk  s ho w/ l a te  

n i g ht  a p p e a ra n c e s ) ,  th e  i n te rn et  ( Y o u T u b e  a n d  Y a ho o /MS N e tc .  ho m e  

p a g e s ) ,  mo v i es  ( a rt i s t  ro le s ) ,  an d  mai n s tr ea m p ri n t  m ed i a  ( c e le b r i ty  a n d  

g o s s i p  p u b l i c a t i o n s ,  e tc )  to  i n f lu en c e  an d  r eac h  f an s .  B u t  fo r  i n d ep en d en t  

ar t i s ts ,  c h an c e  en c o u n ters  o n  th e  i n tern et ,  o f f l i n e  s t re et  te am m ark et i n g,  

an d  s o c i a l  n et w o rk i n g ar e  th e  w ay s  th at  fan s  w i l l  be  r eac h ed  an d  n u rtu r ed .  

 

So c i a l  n e tw o rk i n g s i tes  p lay  an  i mp o r tan t  ro l e  i n  p ro mo ti n g  an d  

p u bl i c i z i n g  y o u r  mu s i c  to  th e  gen er a l  p u bl i c .  W e c an n o t  c o v e r  a l l  t h e  

s o c i a l  n e tw o rk i n g s i tes  i n  th i s  e - b o o k  bec au s e  th ere  w i l l  a lw ay s  be  n ew  

s o c i a l  n e tw o rk i n g  s i tes - o f- th e- m o men t ,  s o  y o u  mu s t  d o  th e  le gw o r k  o f  

k eep i n g a br eas t  o f  w h i c h  o f  th e  la t es t  o n es  a r e  mo s t  p o p u la r ,  ac t i v e  a n d  

e f f ec t i v e .  W h en  y o u  begi n  y ou r  c amp ai gn ,  i n s te ad  o f  j u s t  n etw o rk i n g 

w i th i n  th e  ty p i c a l  c i rc l es  o f  f r i en d s ,  mu s i c i an s ,  an d  p eo p l e  i n  th e  mu s i c  

i n d u s try  th at  ev e ry o n e  e ls e  d o es ,  y o u  s h ou ld  mak e  an  e f f o r t  to  v i s i t  s o c i a l  

n etw o rk s  th a t  a r e  b as ed  o n  p ar t i c u lar  i n te res ts  o th e r  th an  mu s i c .   
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Co n s i d er  h o b bi es  o r  s p ec i a l  i n te re s ts  th at  y o u  may  h av e ,  an d  th en  

f i n d  n etw o rk s  th at  a l lo w  y o u  to  s o c i a l i z e  w i th  l i k e- mi n d ed  p eo p l e  to  w h o m 

y o u  c an d i s p lay  y ou r  mu si c a l  s k i l l s  an d  ta l en ts .  T h e re  a re  d o z en s  o f  

s p ec i a l  i n t e res t  s o c i a l  n e tw o rk s  y o u  c an  f i n d .  F o r  e xamp le ,  A c t i o n  P ro f i les  

( h t tp : // w w w . ac t i o n p ro f i les .c o m /)  i s  a  s o c i a l  n etw o rk i n g c o mmu n i ty  fo r  

ac t i o n  s p o rts  en th u s i as ts .  P at i en ts Li k e M e  

( h t tp : // w w w .p at i en ts l i k eme .c o m /)  i s  a  c o mmu n i ty  o f  p at i en ts ,  d o c t o rs  

an d  o rg an i za t i o n s  to  i n s p i re  an d  emp o w e r  p ers o n s  w i th  l i fe - c h an g i n g  

d i s eas es ,  an d  s o  o n .  U s e  s e rv i c es  l i k e  S i ml er  ( h t tp : / /s i ml er .c o m/) ,  Ni n g  

( h t tp : // w w w .n i n g.c o m/)  o r  T w i n e  ( h t tp : // w w w . tw i n e .c o m /)  an d  o th ers  to  

d i s c o v er  i n fo r ma t i o n  a ro u n d  y o u r  i n ter es ts ,  an d  th en  c o n n ec t  w i th  l i k e-

mi n d ed  p eo p le  th at  c an  bec o me f a n s  an d  bu y ers  o f  y o u r  mu s i c ,  t i c k ets ,  

an d  me rc h an d i s e .  

 

Y o u  sh ou ld  at  th e  v ery  le as t  r egi s te r  Twitte r ,  ime e m ,  F ac e book  

( A rt i s t  P ag e) ,  an d  M ySpac e  ac c o u n ts ,  i n  ad d i t i o n  to  c re at i n g  y o u r  o w n  

p ers o n a l  w ebs i te  o r  b lo g  th a t  w i l l  s u rv i v e  th e  c o mi n gs - an d - go i n gs  o f  a l l  

th e  la t es t  s o c i a l  n etw o rk i n g s i t es .  Y o u  sh ou ld  a ls o  re gi s t er  a  Y ouTu be  

c h an n el  an d  f re qu en t ly  p o s t  i n t e r es t i n g ,  en te rt a i n i n g ,  an d  c o mp el l i n g  

c o n ten t  th a t  g i v es  p eo p le  i n s i gh t  i n to  y o u r  p ers o n a l i ty  an d  mu s i c ,  as  w el l  

as  a  r eas o n  t o  r e tu rn  fo r  mo re  v i e w i n gs .  Vi ew e rs  th a t  s u bs c r i be  to  y o u r  

Y o u Tu be  c h an n el  get  n o t i f i ed  w h en  y ou  p o s t  n ew  c o n ten t ,  s o  th i s  is  a  

gr ea t  w ay  to  i n t ro d u c e  n ew  s o n gs  to  y o u r  fan s  an d  gi v e  th em a  s n e ak - p e ek  

i n to  y o u r  l i v e  s h o w s  o r  reh ea rs a ls .  T h ere  a re  l i t er a l ly  d o zen s  o f  s u c h  s i tes  

y o u  c an  s et  u p  as  p art  o f  y o u r  f a n  bu i ld i n g  s tr ate gy ,  d ep en d i n g o n  th e  

d emo gr ap h i c  y o u  are  t ry i n g  to  re ac h .   

 

S ta rt i n g  y o u r  s o c i a l  n etw o rk i n g c a m p ai gn  e a r ly  w i l l  be  o f  ben ef i t  to  

y o u  d o w n  th e  ro ad  w h en  y o u r  s o c i a l  n etw o rk i n g s ta t i s t i c s  s h o w  u p  o n  s i t es  

l i k e  Ne xt  Big  Soun d  ( h t tp : / /w w w . n extb i gs o u n d .c o m /)  Roc k De x  

( h t tp : // w w w . ro c k d ex .c o m) ,  Ban d M e tric s  

( h t tp : // w w w . ban d m et ri c s .c o m/) ,  an d  o th ers .   

http://www.actionprofiles.com/�
http://www.patientslikeme.com/�
http://simler.com/�
http://www.ning.com/�
http://www.twine.com/�
http://www.nextbigsound.com/�
http://www.rockdex.com/�
http://www.bandmetrics.com/�
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Y o u  c an  u s e  th e  d ata  c o l lec ted  by  t h es e  s i tes  i n  fu tu re  n ego t i a t i o n s  

an d  d ea l i n gs  w i th  v en u e/ta len t  bo o k e rs ,  p r o mo te rs ,  b ran d  p ar tn ers ,  

lab e ls ,  s p o n s o rs ,  e tc .   

 

Co n s i d er  s o c i a l  n etw o rk i n g a  “ d i s c o v ery  m ec h an i s m”  as  o p p o s ed  to  a  

“ s a les  mec h an i s m” .  U s e  i t  ( a n d  e n c o u ra g e  yo u r  fa n s  to  u s e  i t )  as  a  w ay  f o r  

p eo p le  to  d i s c o v e r  y o u r  mu s i c  an d  d ec i d e  i f  th ey  l i k e  i t  o r  n o t ,  an d  th en  

s eek  to  m o n et i ze  th at  r e l at i o n s h i p  d o w n  th e  l i n e  o n  y o u r  ( o r  yo u r  

d i s tr i b u t o r ’ s )  w e bs i te  s to re  as  w e l l  as  a t  y o u r  l i v e  s h o w s .  I t ’ s  i mp o rt an t  to  

u t i l i ze  th e  s i tes  c o r rec t ly  an d  t ar ge t  p eo p le  i n  y o u r  are a  fo r  p r o mo ti o n  f o r  

l i v e  s h o w s  an d  regi o n a l  to u rs ;  p eo p le  w i th i n  10 0  mi les  o f  y o u r  h o me bas e  

o r  c i ty .  On c e  y o u ’v e  bu i l t  a  s o l i d  b as e  o f  ‘ f r i en d s ’  an d  ‘ fo l lo w e rs ’  i n  t h e  

re gi o n ,  y o u  c an  th en  begi n  to  exp a n d  o u tw ard s  to  o th er  c i t i es ,  s t at es  an d  

c o u n tr i es  w i th  th e  i d ea  th a t  s o m e o f  th es e  fan s  w i l l  en d  u p  c o mi n g  t o  y o u r  

s h o w s  an d /o r  p u rc h as i n g  C D’s ,  d o w n lo ad s ,  o r  m erc h an d i s e .   

 

Of  c o u rs e ,  i t  d o es n ’ t  h u rt  to  h av e  fan s  i n  c i t i es  bey o n d  y o u r  h o m e  

bas e ,  s o  ev en  w h i le  y o u  c o n c en t ra t e  o n  y o u r  lo c a l  a rea  ( fo r  i n c re as ed  g i g  

a t t en d an c e) ,  c o n t i n u e  to  reac h  o u t  bey o n d  y o u r  h o me bas e  fo r  f an s  t h at  

c an  p u rc h as e  mu s i c  p ro d u c ts  an d  merc h an d i s e  o n l i n e .  W h i le  p ro mo ti n g,  

y o u  c an  u p d ate  a l l  y o u r  d i f f e ren t  s o c i a l  n etw o rk i n g s i t es  s i mu ltan eo u s ly  

u s i n g  s erv i c es  l i k e  H o o tSu i te  ( h t tp : //h o o ts u i te .c o m /) ,  P i n g . fm  

( h t tp : // w w w .p i n g. fm)  an d  o th ers .  

 

B egi n  y o u r  mu s i c  s o c i a l  n etw o rk i n g c amp ai gn  by  s e arc h i n g fo r  

tas t emak e rs ,  b lo gg e rs ,  an d  i n te r e s t i n g/ en t er ta i n i n g  p e o p le  ( i n c lu d i n g  

o the r  m u s i c i a n s )  w h o  a lre ad y  h av e  a  la rg e  fo l l o w i n g o r  ar e  an  i n f lu en t i a l  

v o i c e  i n  y o u r  a r ea  o f  i n t e res t .  Y o u  c an  a ls o  c h o o s e  to  fo l lo w  p eo p le  w h o  

fo l lo w  maj o r  la be l  b an d s  o n  T w i t t er  th at  y o u  th i n k  y o u  s o u n d  l i k e ,  o r  

s earc h  f o r  p eo p l e  w h o  h av e  bo u gh t  mu s i c  f ro m i T u n es  f ro m  a rt i s ts  w h o  

s o u n d  l i k e  y o u  ( o r  who s e  m u s i c  i s  s i m i la r  to  yo u rs ) .   

 

http://hootsuite.com/�
http://www.ping.fm/�
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I f  y o u  s p ec i a l i ze  i n  a  p ar t i c u lar  ty p e  o f  mu s i c ,  o r  h av e  a  h o bby  o r  

i n ter es t  th at  h as  a  s o c i a l  n e tw o rk  o n l i n e ,  t ry  an d  f i n d  w ay s  to  b ec o me  

fr i en d s  w i th  o r  fo l lo w  th e  ‘ l ead e rs ’ .  L i s t en  to  th e  c o n v ers at i o n s  f o r  to n e  

an d  c o n ten t  be fo re  j u mp i n g i n  an d  be i n g  p ar t  o f  a  s o c i a l  n etw o rk i n g  

gr o u p .   

 

Y o u  c an  u s e  s erv i c es  l i k e  Twitte r  Se arc h  

( h t tp : //s ea rc h .tw i t t e r .c o m/) ,  Co lle c ta  ( h t tp : //c o l lec t a .c o m) ,  o r  twe n dz  

( h t tp : // tw en d z.w a gg en e red s t ro m.c o m/)  an d  o th e rs  to  s ea rc h  fo r  an d  k eep  

tabs  o f  t w i t t e r  c o n v e rs a t i o n s  abo u t  p ar t i c u lar  p e o p le  o r  s u bj ec ts  y o u  ar e  

i n ter es t ed  i n ,  o r  s e rv i c es  l i k e  we fo llow  ( h t tp : //w ef o l lo w .c o m /)  to  s e a rc h  

fo r  an d  fo l lo w  d i f f er en t  h as h  ta g s  an d  s earc h  te rms ;  an d  th en  be gi n  

fo l lo w i n g an d  i n ter ac t i n g  w i th  p eo p le  o n c e  y o u  are  c o mfo r tab le  w i th  th e  

to n e  o f  c o n v e rs at i o n .  Y o u  c an  a ls o  j o i n  n etw o rk s  l i k e  N in g  

( h t tp : // w w w .n i n g.c o m/)  an d  o th e rs  to  ( as  th e  s i t e  s u gges ts )  “ c r eat e  a n d  

j o i n  n ew  s o c i a l  n etw o rk s  f o r  y o u r  i n ter es ts  an d  p as s i o n s ” .  F o l l o w  p eo p le  

w h o  h av e  h ad  c o n v e rs a t i o n s  abo u t  p u rc h as i n g  mu s i c  f ro m  maj o r  la be l  

ar t i s ts  th at  a re  s i mi l ar  t o  y o u ,  an d  th en  f i n d  w ay s  to  c o mmu n i c ate  w i th  

th em an d  i n tro d u c e  y o u r  mu s i c  to  t h em o v e r  t i me .  

 

K eep  i n  mi n d  th at  s o c i a l  n etw o rk i n g,  d o n e  e f fec t i v e ly ,  i s  n o t  abo u t  

“ s e l l i n g” .  T h e  r i gh t  c o u rs e  o f  ac t i o n  i s  to  s p en d  t i m e i n v es t i n g  i n  th e  

re la t i o n s h i p  betw een  y o u  an d  y ou r  p o ten t i a l  f an s  s o  th at  th e  re la t i o n s h i p  

c an  be  mo n et i zed  l a t er .  T re at  p eo p le  i n  s o c i a l  n etw o rk i n g c i rc l es  t h ey  

s ame w ay  y o u  w o u ld  trea t  th em i f  y o u  met  th em a t  a  ba r ,  r es tau r a n t ,  

n i gh tc lu b ,  l i b ra ry ,  c a fé ,  g ro c ery  s to r e ,  e tc .  In  th o s e  i n s tan c es ,  y o u  

w o u ld n ’ t  l au n c h  i n to  a  h i gh - p res s u re  p ro d u c t  s a l es  p i tc h ,  s o  d o n ’ t  d o  t h at  

w h i le  i n  s o c i a l  n etw o rk i n g c i rc l es .  I f  y o u  d o ,  y o u ’ l l  tu rn  p eo p l e  o f f  an d  

en d  u p w i th  few  fo l lo w ers  o r  f r i en d s .  In s te ad ,  p a i n t  a  p i c tu re  o f  y o u rs e l f  

by  be i n g  i n t er es t i n g ,  en te rt a i n i n g ,  i n s p i r i n g,  o r  ed u c at i o n a l  ( d e p e n d i n g  

o n  yo u r  p e rs o n a l i ty ) ;  c o n t r i bu t i n g  me an i n gfu l ly  to  c o n v e rs a t i o n s ;  an d  

p ro v i d i n g s o me th i n g fo r  o th e r  p eo p l e  i n  th e  n e tw o rk  to  g rav i ta te  to .   

 

http://search.twitter.com/�
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W h i le  n etw o rk i n g,  y o u  c an  o c c as i o n al ly  mak e  re fe ren c e  to  th e  fac t  

th at  s o m eth i n g i n te res t i n g  h ap p e n ed  at  a  s h o w ,  o r  o f fe r  s o m e o t h er  

c o n v ers a t i o n - g en e ra t i n g  t i t - b i t  th a t  w i l l  tu rn  th e  c o n v e rs at i o n  to w a rd s  

y o u r  mu s i c .  K eep  i n  mi n d  th a t  w h i le  y o u  ar e  c o n v ers i n g  y o u  a re  a ls o  

mark et i n g  an d  b ran d i n g y o u rs e l f .  In te r ac t  w i th  p eo p l e  i n  s o c i a l  

n etw o rk i n g c i rc l es  i n  w ay s  th at  mak e  th em fee l  p a r t  o f  a  tw o - w ay  

c o n v ers a t i o n  an d  ac t i o n  ( l i ke  ru n n i n g  c o n te s ts  o r  s u g g e s t i n g  m e e t- u p s  a t  

i n te re s t i n g  p la c e s ) .  Sh o w  y o u r  p ers o n a l i ty  by  s h a ri n g  p h o to s  u s in g  

s erv i c es  l i k e  Twitpic  ( h t tp : / / w w w . tw i tp i c .c o m /)  o r  DailyBo oth  

( h t tp : // w w w .d ai ly b o o th .c o m/)  an d  o th ers ;  an d  i mag es  an d  v i d eo  u si n g  

s erv i c es  l i k e  yfrog  ( h t tp : // w w w .y f r o g .c o m /)  an d  o th ers .    On c e  y o u  be gi n  

to  a t t rac t  a  bas e  o f  f r i en d s  an d  fo l l o w ers ,  o p en  u p  a  tw o - w ay  d i a lo gu e  an d  

i n ter ac t  w i th  th em  f requ en t ly .  

 

On c e  y o u  ge t  y o u r  s o c i a l  n etw o rk i n g  c amp ai gn  u n d er  w ay ,  r es ea rc h  

v ari o u s  me th o d s  o f  s tr ea mli n i n g  y o u r  c amp ai gn  by  u t i l i z i n g  res o u rc es  l i k e  

th e  In vo l ve r  Soc ial  Mark e tin g S uite  

( h t tp : //i n v o lv e r .c o m / ga l l ery .h tm l)  an d  o th e rs .   

 

Word-of -mouth  

 

E n ga ge  y o u r  f an s  to  p lay  le ad i n g r o les  i n  y o u r  v i r tu a l  s t r eet  t eam .  

E n c o u rage  th e m to  s p r ead  th e  w o r d  abo u t  y o u r  mu s i c  to  th e i r  c i rc le  o f  

f r i en d s ,  fami ly  m emb ers ,  an d  as s o c i ates .  R em emb er  th at  eac h  o n e  o f  th es e  

f r i en d s ,  fami ly  me mbe rs  an d  as s o c i ates  h av e  th e i r  o w n  l a rg e r  c i rc le  o f  

f r i en d s ,  f ami ly  m emb ers  an d  as s o c i ates ,  a l l  o f  w h o m t ru s t  

rec o mmen d a t i o n s  m ad e  f ro m w i th i n  th e  c i rc le .  T h i s  e f f o r t  c an  g en e ra te  a  

mo r e  lo y a l  fo l l o w i n g th an  c an  be  d o n e  f ro m s i mp ly  p u sh i n g p ro p agan d a  o n  

fo ru ms ,  b lo gs ,  s o c i a l  n e tw o rk s ,  e tc .  Gi v e  y o u r  fan s  i n s t ru c t i o n s  o n  w h at  t o  

s ay  abo u t  y o u r  p ro d u c t  a v ai l ab i l i t y  an d  s h o w s ,  w h i le  a t  th e  s ame  t i me  

l i s ten i n g to  w h at  th ey  h av e  t o  s ay  an d  c o l l ec t i n g  fe ed bac k  o n  w h at  th ey  

ar e  h eari n g  f ro m p e o p le  i n  t er ms  o f  fav o ri te  s o n gs ,  o p i n i o n s  o f  l i v e  s h o w  

p erf o r man c es ,  s u gg es t i o n s  fo r  n ew  r ec o rd i n gs  o r  p ro d u c ts ,  e tc .   

http://www.twitpic.com/�
http://www.dailybooth.com/�
http://www.yfrog.com/�
http://involver.com/gallery.html�
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H av e  a  tw o - w ay  c o n v ers at i o n  w i th  y o u r  fan s  an d  u s e  th em as  fo c u s  

gr o u p s .  W i th o u t  be i n g  to o  p u sh y ,  t ry  to  g et  s o me d e mo gr ap h i c  d ata  f r o m 

th em ( e .g . ,  a g e ,  lo c a t i o n  b y  z i p  c o d e ,  g e n d e r ,  e tc )  i n  o rd e r  to  c u s to mi ze  

y o u r  mai l i n g  l i s t  o u t reac h .   

 

Y ouTube  Audio ID & Vi de oID  

 

Co n s i d er  u t i l i z i n g  Y ouT ube ’s  AudioID  an d  Vide oID  p ro d u c ts  

( h t tp : // w w w .y o u tu be .c o m /t /c o n t en t i d )  to  t r ac k  th e  v i ew i n g m et r i c s  o f  

Y o u Tu be  u s ers  th at  a re  u s i n g  y ou r  s o n gs  i n  th e i r  v i d eo s .  U n les s  th e  u sers  

ar e  u s i n g  y ou r  s o n gs  to  a t t emp t  t o  c au s e  d amage  to  y o u r  i mag e  an d /o r  

rep u tat i o n ,  y o u  s h o u ld  a l lo w  th em to  u s e  y o u r  mu s i c  bu t  c o n tac t  th em  to  

requ es t  th at  th ey  ac t  as  p art  o f  y o u r  v i r tu a l  s t re et  t ea m.  I f  th ey  ar e  u si n g  

y o u r  mu s i c ,  i t  me an s  th at  th ey  l i k e  i t .  Y o u  c an  h av e  th em  d i r ec t  th e i r  

en th u s i as m o f  y o u r  mu s i c  to  th e i r  v i ew e rs ,  fan s ,  f r i en d s ,  fa mi ly  m emb e rs ,  

n e i gh bo rs ,  an d  as s o c i at es .  I f  th e  v i d eo s  a re  gen e ra t i n g  a  lo t  o f  t ra f f i c ,  

o f f er  th e  u s er  s o m e o f  y o u r  o th er  s o n gs  th a t  th ey  c an  u s e  i n  an y  o t h er  

v i d eo s  th ey  p ro d u c e ,  as  w e l l  as  f ree  t i c k ets  to  s h o w s  o r  me rc h an d i s e .         

 

Blogs  

 

E v en  th o u gh  mo s t  o f  y o u r  o u tr eac h  e f fo rts  s h o u ld  be  t a rg et ed  to  

p o ten t i a l  f an s ,  y o u  s h ou ld n ’ t  en t i r e ly  o v er lo o k  th e  i mp o rt an c e  o f  s o m e  o f  

th e  i n f lu en t i a l  t as t emak e rs  o n  the  i n tern et .  Ge t t i n g  an  i n f lu en t i a l  o r  

res p ec ted  b lo g ge r  to  fa l l  i n  lo v e  w i th  y o u r  mu s i c  an d  rec o mmen d  i t  to  

p eo p le  c an  p ay  d i v i d en d s ,  an d  c an  mak e  an  i mp ac t  o n  h u n d red s  o r  

th o u s an d s  o f  p eo p le  i mmed i a te ly .  I n  ad d i t i o n  to  u s i n g  res o u rc es  l i k e  T he  

Virtual  Pub lic ist  ( h t tp : //w w w . t h ev i rtu alp u bl i c i s t .c o m) ,  y o u  c an u s e  

l i s ts  l i k e  th e  o n e  av ai l a b le  a t  T he  H ype  Mac h in e  

( h t tp : //h y p em .c o m / l i s t )  an d  o th e r s  to  s ea rc h  fo r  mu s i c  b lo gg ers  t h at  

mi gh t  f i n d  an  i n ter es t  i n  y o u r  mu si c .  Y o u  c an  a ls o  c rea te  an  ac c o u n t  o n  

Blogge r  ( h t tp s : / /w w w .b lo gg er .c o m /s ta r t )  i n  o rd e r  to  f i n d  an d  c o mm en t  

o n  o th er  b lo gs .   

http://www.youtube.com/t/contentid�
http://www.thevirtualpublicist.com/�
http://hypem.com/list�
https://www.blogger.com/start�
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A s  w i th  ev ery th i n g e ls e ,  r ead  s o m e o f  th e  b l o g  arc h i v es  to  ge t  a  s en s e  

o f  an  i n d i v i d u al  b lo g ge r ’s  l i k es  an d  d i s l i k es  b efo re  reac h i n g o u t  to  t h em 

abo u t  y o u r  mu s i c .  I f  th ey  l i v e  i n  y o u r  ar ea ,  i n v i te  th em to  a  s h o w  an d  

o f f er  to  p u t  th em  o n  th e  gu es t  l i s t  an d  p ro v i d e  th em w i th  s o me d ri n k  

t i c k ets .   

 

Son g down loads  

 

Co n s i d er  o f f e r i n g  y o u r  fan s ,  i n  ad d i t i o n  to  s tr eami n g ,  th e  o p t i o n  o f  

d o w n lo ad i n g s o m e o f  y o u r  s o n gs  ( i n  12 8 k m p 3  fo rm a t )  f ro m  y o u r  s i te .  

Do i n g th i s  i s  n o t  s o  mu c h mo re  d i f f er en t  th an  h an d i n g o u t  CD s amp le rs  o n 

th e  s t ree t ;  exc ep t  f o r  th e  fac t  th at  y o u  a re  d o i n g i t  o n l i n e  w i th  n o  

man u fac tu ri n g  c o s ts .  M ak e  s u re  th at  w h en  y o u  d o  th i s ,  th o u gh ,  an y  mp 3  

tr ac k s  y o u  h av e  fo r  s a l e  ar e  o f  h i gh er  qu al i ty ;  l i k e  3 2 0 k  mp 3 ’s  an d /o r  o n e  

o r  mo r e  o f  th e  lo s s les s  f i le  fo rma t s  ( e .g .  A p p le  Lo s s le s s  o r  F LA C ) .  S i tes  

l i k e  Ban dc amp  ( h t tp : / /b an d c amp . c o m/)  an d  o th ers  a l lo w  y o u  to  o f f er  

y o u r  s o n gs  to  f an s  i n  mu lt i p l e  f i l e  fo rm ats .  Re ve rbn ation  a ls o  h as  a  

w i d ge t  th at  y o u  c an  u t i l i ze  to  g i v e  p eo p le  f re e  d o w n l o ad s  o f  y o u r  mu s i c  

( h t tp : // w w w . r ev e rbn a t i o n .c o m /mai n /w i d g ets _ o v e rv i ew ) .   

 

A l lo w i n g s o me f re e  lo w er  qu al i ty  d o w n lo ad s  o f fe rs  th e  l i s t en e r  th e  

o p p o rtu n i ty  to  en j o y  y o u r  mu s i c  an y w h ere  th ey  h av e  th e  a b i l i ty  to  p lay  

mp 3 ’s  ev en  w h en  th ey  d o n ’ t  h av e  ac c es s  to  th e  i n tern e t  to  h ea r  t h e  

s tr eams  o n  y o u r  s i te .  Y o u  d o n ’ t  n ec es s ari ly  h av e  to  o f f e r  th em a l l  o f  y o u r  

s o n gs ,  bu t  th e  o f f er  s h o u ld  a l lo w  y o u r  fan s  ( fo r  a  l i m i te d  t i m e )  th e  ab i l i ty  

to  d o w n lo ad  mp 3 ’s  f ro m y o u r  s i te ,  n o t  j u s t  to  l i s ten  to  f r ee  s o n g s tr ea ms  

o r  h ea r  3 0  s ec o n d  s o n g s a mp les .  I f  p o s s i b le ,  c re at e  a  s y s tem  w h er e  y o u  

c o l l ec t  p eo p l e ’s  em ai l  ad d r es s es  i n  exc h an g e  f o r  ac c es s  to  th e  s o n g  

d o w n lo ad s  a re a  o f  y o u r  w ebs i te  s o  th at  y o u  c an  s en d o u t  g i g  i n fo rm at i o n  

an d  o th e r  n ew s  ( B a n d c a m p ,  m e n ti o n e d  a b o v e ,  a l lo ws  y o u  t o  d o  th i s ) .     

 

 

 

http://bandcamp.com/�
http://www.reverbnation.com/main/widgets_overview�
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On lin e  Strate gic  Partn e rships  

 

Lo c a te  w ebs i tes  o f  c h a ri t i es ,  i n d i v i d u als  an d  c o mp an i es  th at  h av e  

p ro d u c ts  o r  s e rv i c es  th at  c a te r  to  p eo p le  th at  ar e  o f  s i mi l ar  d emo g rap h i c s  

to  y o u r  fan s .  W h en  y o u  f i n d  a  s i te  th at  i s  su i tab le ,  c o n t ac t  th e  o w n e r  a n d  

i n qu i re  as  to  w h eth er  th ey  w o u ld  be  i n te res t ed  i n  i n c o rp o r at i n g  a  mu s i c  

p lay e r  i n t o  th e i r  s i te  th at  w i l l  a l lo w  v i s i t o rs  to  p l ay  ( a n d /o r  e v e n  

d o wn lo a d )  y o u r  s o n g ( o r  s o m e  s o ng s ) .  In fo rm th e  o w n er  th a t  d o i n g t h i s  

w i l l  n o t  c o s t  th em o r  th e i r  v i s i to rs  an y th i n g,  an d  th a t  th e  mu s i c  w i l l  b e  a  

n i c e  f i t  fo r  th e  ty p e  o f  p eo p l e  th at  v i s i t  th e  s i te .  Y o u  c an  th en  h av e  th em  

( o r  the i r  we b m a s te r )  ad d  a  p l ay e r  s i mi la r  t o  o n e  o f  th e  R ev e rbn a t i o n  

w i d ge t  p l ay e rs  ( h t tp : / /w w w .r ev e rbn at i o n .c o m /mai n /w i d g ets _o v e rv i e w )  to  

th e i r  s i t e .  D o n ’ t  w o rry  abo u t  m o n et i z i n g  th e  mu s i c  d i rec t ly  f ro m  th e i r  w eb  

s i te .  I f  p eo p le  l i k e  th e  mu s i c ,  th ey  w i l l  h av e  a l l  th e  n ec es s ary  i n fo rm at i o n  

f ro m th e  s o n g d es c r i p t i o n  me ta ta gs  to  g et  to  y o u r  s i te  an d  mak e  a  

p u rc h as e  o r  s i gn  u p  to  y o u r  mai l i n g  l i s t .  M ak e  s u re  th a t  th e  s o n gs  h a v e  

th e  c o r rec t  t a gs  ( a rt i s t  n a m e ,  s o n g  n a m e ,  a lb u m  t i t le ,  ke y wo rd s ,  U RL )  

an d  i n c lu d e  y o u r  p i c tu re .  Y o u  c an  a l lo w  p eo p l e  to  j u s t  s tr eam  th e  s o n g  

f ro m th e  p lay er ,  o r  en a bl e  th em  to  d o w n lo ad  th e  s o n g.    

 

Re c ord pools  (DJ Pools  /  Mus ic  Pools )  

 

Y o u  may  be  i n te res t ed  i n  u t i l i z i n g  r ec o rd  p o o ls  –  a ls o  k n o w n  as  

Mu s i c  P o o ls  o r  D J  P o o ls  -  i f  y o u r  m u s i c  i s  Dan c e  ( a n d  i ts  re la te d   s u b -

g e n re s ) ,  U rb an  ( e .g .  R& B ,  Ra p ) ,  o r  Cro s s o v er  ( e .g .  T o p  40 ,  P o p ,  CH R ) .  

Oth er  s ty les  o f  mu s i c  d o n ’ t  w o rk  s o  w el l  i n  th e  n i gh tc lu bs  an d  th er efo re  

w o u ld  n o t  b en ef i t  f ro m th e  u t i l i za t i o n  o f  rec o rd  p o o ls .  F o r  a  l i s t i n g  o f  

rec o rd  p o o ls  i n  y o u r  ar ea ,  y o u  c an  v i s i t  TJs  DJs  

( h t tp : // w w w . t j s d j s .c o m / rp d .p h p )  o r  Mus ic  Pools  

( h t tp : // mu s i c p o o ls .n w d ma .o r g/i n d e x.h tm) ,  o r  u s e  y o u r  p re fe r red  s ea rc h  

en gi n e  to  lo c a te  a  l i s t i n g  o f  rec o rd  p o o ls .   

 

http://www.reverbnation.com/main/widgets_overview�
http://www.tjsdjs.com/rpd.php�
http://musicpools.nwdma.org/index.htm�
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So me o f  th e  l i s ted  mu s i c  p o o ls  ar e  n o  lo n g er  i n  bu s i n es s ,  bu t  o n c e  

y o u ’v e  lo c a ted  a  u s eable  l i s t  y o u  s h o u ld  gath er  th e  ad d r es s es  an d  p h o n e  

n u mbers  o f  a l l  th e  rec o rd  p o o ls  i n  y o u r  p ro mo ti o n  re gi o n .  T h e  p r ef er r ed  

ap p ro ac h  i s  to  s en d  a  c o p y  o f  th e  s o n g ( C D,  v i n yl ,  o r  m p 3 ,  d e p e n d i n g  o n  

the  p o o l )  a lo n g w i th  a  res p o n s e  /  bo u n c e  bac k  c ard  to  th e  rec o rd  p o o l  

d i rec t o r  to  s ee  i f  y o u r  mu s i c  i s  s o meth i n g th at  w o u ld  b e  ap p ro p ri at e  fo r  

th e i r  rec o rd  p o o l .  I f  i t  i s  s u i tab le ,  t h ey  w o u ld  th en  s en d  bac k  th e  res p o n s e  

c ard  ( o r  c a l l  /  e m a i l  yo u  b a c k)  an d  i n s tru c t  y o u  to  s en d  en o u gh  p ro d u c t  

fo r  a l l  th e i r  me mbe rs  to  b e  s e rv i c e d .  E ac h  p o o l  m ay  h av e  an y w h ere  f r o m  

50  t o  2 0 0  m emb e rs ,  s o  y o u  w o u ld  h av e  t o  h av e  en o u gh  p ro mo ti o n al  

p ro d u c t  to  s erv i c e  a l l  th e  p o o ls  i n  yo u r  are a .  I f  y o u r  s o n gs  ar e  n o t  s u i tab le  

o r  i f  y o u r  p ro d u c t  i s n ’ t  av a i lab le  i n  th e i r  p r efe r red  fo rm at ,  th ey  w o u ld  

s en d  bac k  th e  res p o n s e  c ard  o r  c a l l/ emai l  y o u  to  l e t  y o u  k n o w  th at  y o u r  

mu s i c  i s  n o t  a  go o d  f i t  fo r  th e i r  p o o l .   

 

I f  s o me o n e  at  a  rec o rd  p o o l  i s  i n ter es t ed  an d  y o u  s en d  o u t  a  

s h i p men t ,  t ry  an d  remi n d  th e  p o o l  d i rec t o r  o f  y o u r  re leas e  d at e  an d  h av e  

th e  DJ ’s  p l ay  th e  mu s i c  r i gh t  a ro u n d  th at  d at e .  Y o u  c an  a ls o  as k  th e  p o o l  

d i rec t o r  i f  th e  DJ ’s  c an  g i v e  y o u  s ome fe ed bac k  o n  th e  c ro w d  res p o n s e  i n  

th e  c lu b  w h en  th ey  p lay  y o u r  s o n g( s ) .  T h i s  f eed b ac k  c o u ld  b e  u s ed  ( w i t h  

p e rm i s s i o n )  i n  y o u r  qu o te  s h ee ts  as  p art  o f  y o u r  p r o mo ti o n  m ate r i a ls .  

 

Submit  your son gs  for  l ic e n sin g to  F i lm/ TV , e tc .  

 

No w  th a t  y o u  h av e  mate r i a l  th a t  i s  rec o rd ed  ( a n d  m o re  i m p o r ta n t l y ,  

m i xe d  a n d  m a s te re d ) ,  y o u  sh o u ld  pu t  as i d e  s o me t i me t o  res ea rc h  p la c es  

to  s u bmi t  y o u r  mat e r i a l  f o r  l i c en s i n g  i n  F i l m,  T V,  A d v e rt i s i n g  a gen c i es ,  

Gam es ,  e tc .  I t  tak es  man y  mo n th s  fo r  th e  r es u l ts  o f  y o u r  l i c en s i n g  e f fo rt s  

to  p ay  o f f ,  s o  th e  s o o n e r  y o u  be gi n  th e  p r o c es s ,  th e  s o o n er  y o u  w i l l  s t ar t  

to  s ee  th e  c h ec k s .  T h e  d et a i ls  o f  m u s i c  l i c en s i n g  ar e  bey o n d  th e  s c o p e  o f  

th i s  e - bo o k ,  bu t  y o u  c an  f i n d  o u t  mu c h  o f  th e  i n fo rma t i o n  f ro m m an y  o f  

th e  mu s i c  l i br ary  w ebs i tes  as  y o u  c o n d u c t  y o u r  res ea rc h .   
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I f  y o u  h av e  th e  r i gh t  ma te r i a l ,  y o u  s tan d  t o  p o t en t i a l ly  ea rn  ten s  o f  

th o u s an d s  o f  d o l lars  a  y ea r  f ro m t h e  u s e  o f  y o u r  mu s i c  i n  a  v ar i e ty  o f  

p ro d u c t i o n s  an d  fo rm ats .  A  g o o d  p lac e  to  b e gi n  r es ea rc h i n g p l ac es  to  

s u bmi t  y ou r  mate r i a l  i s  th e  Mus ic  Librar y R e port  

( h t tp : // mu s i c l i bra ry rep o rt .c o m /) .  T h ere  y o u  c an  f i n d  u s ers ’  rev i ew s  o f  t h e  

d i f fe ren t  mu s i c  l i b ra r i es  be fo re  d e c i d i n g  w h er e  to  s u bmi t  y o u r  ma te r i a l .  

Y o u  c an  a ls o  p i c k  u p  a  c o p y  o f  th e  F ilm & Te le vis ion  Music  Guide  f r o m  

th e  Mu s i c  Re gi s t ry  ( h t tp : //w w w . mu s i c re gi s t ry .c o m/) .   

 

Y o u  c an  a ls o  l i c en s e  mu s i c  to  u s ers  d i rec t ly  f r o m y o u r  o w n  w ebs i te  

u s i n g  s erv i c es  l i k e  Lic e n se Quote  ( h t tp : // w w w . l i c en s e qu o te .c o m /)  an d  

o th ers ,  o r  p ro gr am  y o u r  o w n  s o lu t i o n  th at  en ab les  y o u  to  d o  s o .  B e fo re  

y o u  su bmi t  y o u r  ma te r i a l  to  mu s i c  l i bra r i es ,  h o w ev e r ,  d o n ’ t  f o r g et  to  

c o p y ri gh t  a l l  y o u r  mat e r i a l  ( h t tp : // w w w .c o p y ri gh t .g o v )  an d  a f f i l i a t e  w i th  

a  pe rformin g rights  o rgan izatio n  o f  y o u r  c h o i c e  ( e . g . ,  

h t tp : // w w w . bmi .c o m ,  h t tp : // w w w .a s c ap .c o m ,  e tc )  as  bo th  a  w ri te r  an d  a  

p u bl i s h er  memb e r,  as  w el l  as  So u n d  E xc h an ge  

( h t tp : // w w w .s o u n d exc h an ge .c o m)  a s  a  rec o rd i n g  a rt i s t  /  s o u n d  rec o rd i n g 

c o p y ri gh t  o w n e r.   

 

Cre ate  Vide o Con te n t  for  Pub lic i ty  Purpos e s  

 

Co n s i d er  c re at i n g  v i d eo  c o n ten t  t o  u p lo ad  to  s i tes  l i k e  Y ou Tube  

( h t tp : // w w w .y o u tu be .c o m) ,  Dailym otion  ( h t tp : //w w w .d ai ly mo t i o n .c o m) ,  

Vime o  ( h t tp : // w w w . v i meo .c o m/) ,  e tc .  M an y  p o ten t i a l  fan s  l i k e  mu s i c  to  

h av e  a  v i s u al  c o mp o n en t  to  i t .  In  o t h er  w o rd s ,  th e  e xp e ri en c e  o f  l i s t en i n g 

to  mu s i c  i s  enh an c ed  w h en  y ou  ad d  a  v i s u al  e lemen t  to  i t .  A n y  v i d eo  

c o n ten t  y o u  c rea te  s h o u ld  s erv e  t w o  p u rp o s es .  On e  p u rp o s e  o f  c re a t i n g  

v i d eo s ,  i n  ad d i t i o n  to  h e i gh t en i n g t h e  au d i to ry   exp e ri en c e  o f  y o u r  mu s i c ,  

i s  to  g i v e  y o u r  fan s  s o me i n s i gh t  i n to  y o u  an d  y o u r  mu s i c ,  i n c lu d i n g  

beh i n d - th e- s c en es ,  mak i n g- o f ,  l i v e  s h o w s ,  r eh ea rs a ls ,  i n - s tu d i o ,  bac k s t ag e  

ac c es s ,  s n eak - p e ek ,  d e mo s  i n  p ro g res s ,  an d  “ th i n gs  y o u  mi gh t  w an t  to  

k n o w  abo u t  m e”  f o o t ag e .   

http://musiclibraryreport.com/�
http://www.musicregistry.com/�
http://www.licensequote.com/�
http://www.copyright.gov/�
http://www.bmi.com/�
http://www.ascap.com/�
http://www.soundexchange.com/�
http://www.youtube.com/�
http://www.dailymotion.com/�
http://www.vimeo.com/�


P a g e  | 168 
 

 
A R T I S T  M A N A G E M E N T  M A N U A L  |  2 0 1 1  E d i t i o n   

 
Page 168 

T h e s ec o n d  p u rp o s e  i s  to  c r ea te  en te rt a i n i n g ,  c o mp e l l i n g ,  an d  

c ap t i v a t i n g  fo o ta ge  th a t  c an  be  u s ed  to  g en e ra te  n ew  fan s  an d  k e ep  

c u rren t  fan s  i n te r es ted  an d  c o mi n g bac k .  Y o u r  fo o ta ge  s h o u ld  be  

i n ter es t i n g  an d  en te rt a i n i n g  en o u gh  to  ge t  p eo p l e  to  n o t  o n ly  w atc h  i t  a n d  

c o me bac k ,  bu t  a ls o  to  s h ar e  i t  w i th  th e i r  f r i en d s  an d  i n c reas e  th e  n u mber  

o f  p eo p l e  s u bs c r i b i n g  to  y o u r  v i d eo  c h an n el  an d  mai l i n g  l i s t .  In  ad d i t i o n  

to  fo o t a ge  abo u t  y o u  an d  y o u r  mu s i c ,  en c o u rag e  p eo p le  to  p ro v i d e  

feed bac k ,  mak e  c o mm en ts ,  an d  s p re ad  th e  v i d eo s  v i r a l ly .  In c r eas e  t h e  

c h an c es  o f  th i s  h ap p en i n g by  mak i n g th e  c o n t en t  en te r ta i n i n g,  

i n ter es t i n g ,  u s efu l ,  i n s p i r i n g,  ed u c at i o n a l ,  en c o u ragi n g,  i n s i gh t fu l ,  e t c . ,  

d ep en d i n g o n  y o u r  p ers o n a l i ty .  A s  y o u  sh o o t  fo o t a ge ,  c o n s i d er  as k i n g y o u r  

fan s  fo r  fe ed bac k  o n  w h at  th ey  w a n t  to  s ee  y o u  rec o rd  an d  o f fe r  i n  y o u r  

v i d eo s .   

 

Y o u  sh ou ld  begi n  by  s et t i n g  u p  a  Y o u Tu be  c h an n el  i n  y ou  o r  y o u r  

ban d ’s  n ame ,  an d  th en  c o n t i n u e  by  u p lo ad i n g c o n ten t  t o  i t  c o n s i s ten t ly  i n  

o rd e r  to  ge t  p e o p le  to  c o me  bac k .  Mak e  s u re  y o u  ad d  v i d eo s  to  y o u r  

c h an n el  re gu la r ly  s o  th at  y o u r  fan s  h av e  s o meth i n g i n te r es t i n g  to  t a l k  

abo u t  an d  s h a re  w i th  th e i r  f r i en d s .  Y o u  w i l l  n e ed  to  c re at e  an d  u p lo a d  a  

lo t  o f  fo o ta g e  to  y o u r  c h an n el  n o t  o n ly  bec au s e  p eo p le  w i l l  e xp ec t  a n d  

ap p rec i a te  th e  mat e r i a l ,  bu t  a ls o  be c au s e  y o u r  p ro d u c t i o n  qu al i ty  w i l l  ge t  

bet te r  o v e r  t i me as  y o u  lea r n  f ro m e ar ly  mi s tak es  an d  mak e  

i mp ro v e men ts .  M ak e  s u re  to  c h ec k  o n  th e  c o mmen ts  an d  c o mmu n i c ate  

w i th  y o u r  fan s  s o  th at  th ey  fee l  re le v an t  an d  ap p r ec i a ted .     

 

Cre ate  Extra  Mate rials  for  Prom otion  an d Sale  

 

I t  i s  i mp e ra t i v e  t o  s e t  as i d e  s o me m o n ey  fo r  th e  p u rc h as e  o f  

p ro mo ti o n a l  i t ems  f o r  y o u r  re le a s e .  T h es e  p ro m o ti o n al  i tems  i n c l u d e  

th i n gs  l i k e  mu s i c  c ard s  /  d i g i ta l  d o w n lo ad  c a rd s ,  t - s h i rts ,  p o s tc ar d s ,  

p o s te rs ,  f l i ers ,  s t i c k e rs ,  e tc .   
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Co n s i d er  as k i n g  y o u r  f an s  w h at  me rc h an d i s i n g  i t ems  th ey  w o u ld  be  

i n ter es t ed  i n  p u rc h as i n g  o r  r ec e i v i n g  f o r  f r ee  a t  a  g i g ,  as  p a r t  o f  a  

s u bs c r i p t i o n ,  e tc .  So m e o f  th es e  p r o mo ti o n al  i t ems  c an  be  v e ry  u s efu l  i n  

en abl i n g  p eo p l e  o n  th e  s tr ee t  ( w ho  c a n ’ t  f i n d  yo u  o n l i n e )  to  bec o me  

fami l i a r  w i th  w h o  y o u  are  an d  w h a t  y o u r  p ro j ec t  i s  a bo u t .  Man y  o f  th es e  

p ro mo ti o n a l  i te ms  c an  be  s o ld  o r  g i v en  aw ay  a t  g i gs  as  w e l l  as  f ro m y o u r  

w ebs i te .  In  ad d i t i o n ,  re ta i l  s to res  t h at  s e l l  y o u r  C D’s  o n  c o n s i gn men t  may  

be  w i l l i n g  to  p u t  u p  s o me o f  y o u r  p o s te rs  o r  f l i ers ,  th er eby  i n c r eas i n g  

y o u r  p ro f i le  an d  s a les .   

 

Y o u  d o n ’ t  h av e  to  p u rc h as e  a l l  th es e  i tems  fo r  y o u r  c amp ai gn ,  o r  

ev en  a l l  o f  th em r i gh t  aw ay ,  d e p en d i n g o n  w h at  ty p e  o f  mu s i c  y o u  

w ri t e/ rec o rd  an d  w h at  bu d get  y o u  h av e  av ai l ab l e .  T h e  th i n g  to  k eep  i n  

mi n d ,  h o w ev er ,  i s  th at  i f  n o bo d y  k n o w s  abo u t  y o u  o r  y o u r  p r o d u c t ,  h o w  

c an  th ey  p o s s i b ly  d ec i d e  i f  th ey  l i k e  i t  en o u gh  to  bu y  i t?  Y o u  mu s t  f i n d  

w ay s  to  p ro mo t e  y o u r  i ma ge  an d  y o u r  p ro d u c t  to  th e  p eo p l e  o n  th e  s t r eet  

as  w e l l  as  o n l i n e .  A ls o ,  r e t a i l  s to r es  l i k e  t o  k n o w  th at  y o u  ar e  f i n d i n g  

d i f fe ren t  w ay s  to  p ro mo t e  th e  C D’s  th at  y o u  are  as k i n g th em t o  c ar ry  o n  

c o n s i gn men t .   

 

T h ere  a re  man y  p l ac es  th at  o f fe r  th es e  i te ms  an d  th e  f i rs t  p l ac e  y o u  

s h ou ld  c h ec k  i s  o n - l i n e .  S i tes  l i k e  D ropc ards  

( h t tp : // w w w .d ro p c ard s .c o m /) ,  F iz z Kic k s  ( h t tp : //w w w . f i z zk i c k s .c o m /)  

an d  Disc Re volt  ( h t tp : / /w w w .d i s c r e v o l t .c o m /)  o f fe r  mu s i c  d o w n lo ad  

c ard s  th at  y o u  c an  u s e  e i th er  as  p ro mo ti o n a l  g i v e aw ay s  o r  as  w ay s  to  s e l l  

d o w n lo ad s .  S e rv i c es  l i k e  CustomU SB  

( h t tp : // w w w .c u s to mu s b.c o m/mu s i c . h tml)  en abl e  y o u  to  c r ea te  c u s to m 

U SB  mu s i c  p ro d u c ts  th at  y o u  c an  s e l l  t o  y o u r  f an s  o r  u s e  as  p ro mo ti o n a l  

g i v e aw ay s  to  v i r tu a l  s t re et  te am me mbe rs  an d /o r  s u bs c r i p t i o n  m emb ers .   
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Y o u  c an  a ls o  man u fac tu re  a  mi n i mu m s et  o f  me rc h an d i s e  i t ems  ( e . g .  

t - s h i rts ,  e tc . )  f ro m  c o mp an i es  l i k e  S e ll  Me rc h  

( h t tp : // w w w .s e l lm erc h .c o m/) ,  Za zz le  ( h t tp : / /w w w .z az z l e .c o m) ,  o r  E xt ra  

Mile  Me rc h  ( h t tp : / /w w w .e xt ra mi l e merc h .c o m /)  th a t  c an  be  u s ed  f o r  

p ro mo ti o n a l  g i v ea w ay s  as  w e l l  as  m ad e  av ai lab le  fo r  s a le  a t  y o u r  w ebs i t e  

o r  me rc h an d i s e  t ab l es  a t  y o u r  g i g .  Y o u  c o u ld  a ls o  u s e  s erv i c es  l i k e  

Cafe Pre ss  ( h t tp : / /w w w .c a fep res s .c o m)  to  c r ea te  an d  s e l l  t - s h i r ts  w i th  

l i t t le  u p fro n t  c o s t  i n  o rd er  to  f i gu re  o u t  w h i c h  d es i gn s  s e l l  be fo re  o rd e r i n g  

a  mi n i mu m ru n  f ro m th e  o th er  s i tes  fo r  s a le  f ro m y o u r  w ebs i t e  o r  a t  g i gs .  

 

Subsc ription  Are a  

 

Cre at e  a  s u bs c r i p t i o n  are a  o n  y o u r  w ebs i te  i n  w h i c h  y ou  o f fer  f an s ,  

fo r  a  mo n th ly  an d / o r  an n u al  fe e ,  p remi u m o r  e xc lu s i v e  p ro d u c ts ,  c o n t en t  

an d  s e rv i c es  i n c lu d i n g th i n gs  l i k e  f re e  s o n g s ;  m o n t hly  l i v e  p e r fo rm a n c e s ;  

c u s to m  c o m p o s i t i o n s ;  a lb u m  s n e a k- p e e k  l i s te n i n g  s e s s i o n s ;  d i s c o u n te d  

m u s i c ,  t i c ke ts ,  a n d  m e rc ha n d i s e ;  e xc lu s i v e  p ho to s ;  b e hi n d - the - s c e n e s  

fo o ta g e ;  p re - s a le s ;  l i v e  c ha ts ;  v i d e o s ;  s p e c i a l  e d i t i o n  a n d /o r  p re m i u m  

p ro d u c ts ;  c o l le c to r ’ s  i te m s ,  l i m i te d  e d i t i o n  v i n yl ,  b a c ks ta g e  a c c e s s ;  m e e t-

a n d - g re e ts ;  m e m b e r ’ s  o n ly  a f te r- p a rt i e s ;  V IP  s ta tu s ;  e n tr i e s  to  m o n t hl y  

ra f f le s ;  c u s to m  r i n g to n e s ;  m e m b e r  g o o d i e  b a g s ;  c u s to m  a rtwo r k;  a n n u a l  

g e t- to g e t he rs ;  an d  an y th i n g e ls e  y o u  c an  th i n k  o f .   

 

B e  c re at i v e  w i th  w h at  y o u  o f f er ,  an d  mak e  s u re  by  as k i n g fo r  

feed bac k  th at  th e  s u bs c r i p t i o n s  i n c l u d e  i tems  o f  v a lu e  th at  y o u r  f an s  w i l l  

ap p rec i a te .  A f t er  a l l ,  f an s  w o n ’ t  w an t  t o  p ay  a  mo n th ly  s u bs c r i p t i o n  fee  

fo r  th i n gs  th at  h av e  n o  v a lu e ,  o r  t h at  c an  b e  h ad  w i th o u t  s i gn i n g u p  fo r  

th e  s u bs c r i p t i o n .  Y o u  c an  u s e  s o lu t i o n s  l i k e  Ca ri bo u  CM S  

( h t tp : // w w w .c a ri bo u c ms .c o m /)  an d  o th ers  to  o f f er  s u bs c r i p t i o n  c o n ten t  to  

y o u r  fan s .    
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Se n din g Pac k age s  to  the  Me dia  

 

I f  y o u  d o n ’ t  h av e  a  p u bl i c i s t  w o rk i n g fo r  y o u ,  n o w  i s  th e  t i me  to  

c o n tac t  o r  s en d  o u t  p res s  p ac k a ges  to  th e  med i a  i n  o rd e r  to  a t temp t  to  ge t  

s o me rev i ew s ,  i n te rv i ew s ,  o r  ar t i c l e s .  T h e  r eas o n  to  s ta rt  e a r ly  i s  th at  t h e  

med i a  o p e ra tes  o n  s e t  s c h ed u les  an d  d ead l i n es .  Y o u  c an ’ t  j u s t  s en d  a  

p ac k ag e  an d  exp ec t  to  h av e  an  a r t i c le  w ri t ten  th e  s ame d ay  i t  a r r i v es  

th ere .  E v en  i f  y o u  get  o n e  w ri t ten ,  i t  w i l l  tak e  a  w h i l e  be fo re  a  r ev i ew  o r  

ar t i c le  ap p ea rs  i n  p r i n t .  S o  s ta rt  t h e  med i a  o u tre ac h  p ro c es s  ea r ly  a n d  

at t emp t  t o  h av e  a  bu zz  c re at ed  by  th e  t i m e y o u r  p e rfo rm an c es  b e gi n  an d  

y o u  re le as e  y o u r  C D/ D VD .   

 

I f  y o u  are  h an d l i n g  p u bl i c i ty  y o u rs e l f ,  y o u  c an  u t i l i ze  s e rv i c es  l i k e  

T h e  Vi rtu al  P u bl i c i s t  ( h t tp : / /w w w . th ev i rtu alp u bl i c i s t .c o m)  o r  r es o u rc es  

l i k e  th e  In d i e  Co n t ac t  B i b le  ( h t tp : //w w w .i n d i e b i b l e .c o m /)  an d  o th e rs  to  

mak e  th e  j o b  o f  f i n d i n g  i n d i e- f r i en d ly  med i a  o u t l e ts  an d  c o n t ac ts  eas i er .  

T h e  mai n  p u rp o s e  o f  s en d i n g y o u r  p ac k ag es  to  th e  m ed i a  i s  t o  p u bl i c i ze  

y o u r  rec o rd  r e l eas e  /  s t re et  d a te ,  a lo n g w i th  an y  s h o w s  y ou  may  hav e  

c o mi n g u p .  Y o u  s h ou ld  h av e  a lr ead y  s et  th e  re l eas e  d ate  by  n o w  ( i f  y o u  ar e  

re le as i n g  p h y s i c a l  C D ’s / D VD ’s ) .   

 

In i t i a l ly ,  d o n ’ t  bo th er  s en d i n g y o u r  p ac k ages  to  th e  “ b i g- n ame”  

med i a  o u t le ts  ( e .g .  B i l lb o a rd ,  Ro l l i n g  Sto n e ,  MT V,  VH - 1 ,  B E T ,  e tc ) .  T h es e  

p u bl i c at i o n s  an d  T V o u t le ts  o n ly  c a re  to  w ri t e  abo u t ,  rev i ew ,  o r  i n te rv i ew  

maj o r  l abe l  a rt i s ts  th at  th e i r  re ad e rs h i p  an d  v i ew ers h i p  ar e  a l re ad y  

fami l i a r  w i th  ( o r  who  the  m a j o r  la b e ls  a re  p u s hi n g ) .  In  o th er  w o rd s ,  th e  

p eo p le  w h o  read  th es e  m ag azi n es  an d  w atc h  th es e  T V s t at i o n s  w an t  to  

re ad  ab o u t  an d  l o o k  at  fa mo u s  p eo p le  th ey  r ec o gn i ze ,  i d en t i fy  w i th ,  a r e  

i n s p i red  by ,  e tc .  T h e  few  exc ep t i o n s  to  th i s  ru le  a re  i f  y o u  h av e  an  

i n c red i b l e  s to ry  o r  w ei rd  an g le  th a t  th e  p res s  c an  ta l k  a bo u t  i n  o rd e r  to  

i n ter es t  th e i r  au d i en c e .   
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T h e mai n s t re am ,  c o m me rc i a l  med i a  o u t le ts  o p e ra te  to  mak e  mo n ey ,  

an d  n o t  n ec es s a ri ly  to  b re ak  n ew  b an d s .  Y o u r  bes t  be t  w o u ld  be  to  s e n d  

y o u r  p res s  p ac k ets  an d  re le as es  to  l o c a l  p u bl i c at i o n s ,  lo c a l  te lev i s i o n  a n d  

c o l l eg e  rad i o  s tat i o n s ,  an d  a l l  mu s ic  re l at ed  w ebs i tes .  I f  y o u  are  h an d l i n g  

p u bl i c i ty  d u t i es  y o u rs e l f ,  y o u  c an  u s e  s erv i c es  l i k e  ArtistD ata  

( h t tp : // w w w . a rt i s td at a .c o m)  o r  Music  Arse n al  

( h t tp : // w w w . mu s i c ars en a l .c o m)  to  h e lp  k eep  th i n gs  o rgan i z ed  a n d  

s tr eam li n ed .  Y o u  c an  u s e Billboar d’s  Pub lic i ty  wire  

( h t tp : // w w w . bi l lbo ard p u bl i c i ty w i re . c o m/)  an d /o r  th e  Music  In dust ry  

Ne ws Ne twork  ( h t tp : // w w w . mi 2 n . c o m/)  an d  o th e rs  to  s en d  n ew s w o rt h y  

p res s  re le as es  a bo u t  y o u r  p ro j ec t  to  th e  med i a .  

 

T h e  tr i c k  to  d ea l i n g  w i th  th e  med i a  i s  to  th i n k  abo u t  ev e ry th i n g f ro m  

th ei r  p o i n t  o f  v i ew .  T h i n k  abo u t  w hat  th e  med i a  NE E D S,  an d  n o t  w h at  y o u  

w an t .  I t ’ s  o bv i o u s  w h at  y o u  w an t .  Y o u  w an t  exp o s u re .  B u t  w h a t  d o  th e  

v ar i o u s  med i a  o u t l e ts  n eed ?  T h ey  n eed  i n fo rma t i o n  an d  s to r i es  th a t  w i l l  

k eep  th e i r  l i s t en e rs ,  v i ew e rs ,  an d  /  o r  re ad e rs  i n te res ted ,  en t er ta i n ed ,  an d  

i n fo rm ed .  T h e  med i a  l i k e  s t o r i es  t h at  ar e  c u rr en t ,  r e l ev an t ,  i n f o r ma t i v e ,  

i n s p i rat i o n a l ,  c o n t ro v e rs i a l ,  s h o c k i n g,  t i me ly ,  e tc .  Lo o k  fo r  th e  an gl e  

w i th i n  y o u r  s to ry  to  p i tc h .   

 

P u t  to ge th er  a  l i s t  o f  m ed i a  p e o p le  th a t  y o u  th i n k  w o u ld  be  

i n ter es t ed  i n  y o u r  s to ry .  Co n d u c t  res e a rc h  to  f i n d  th e  p l ac es  th at  w ri t e  

rev i ew s  o r  a rt i c les  abo u t  i n d ep en d en t  ban d s .  C o n s i d er  n o n - mu s i c  

p u bl i c at i o n s  an d  w ebs i tes  as  w el l .  In  t er ms  o f  p r i n t  p u bl i c a t i o n s ,  s t ar t  

y o u r  s ea rc h  lo c a l ly ,  th en  re gi o n al ly ,  an d  th en  w o rk  y o u r  w ay  o u t  

n at i o n a l ly  an d  i n t ern at i o n a l ly .  T ak e  a  l o o k  a ro u n d  y o u r  c i ty ,  an d  p i c k  u p 

c o p i es  o f  a l l  th e  p u bl i c at i o n s ,  p ar t i c u lar ly  th e  o n es  th at  i n c lu d e  a  lo t  o f  

i n d ep en d en t  mu s i c - re la ted  a r t i c les .  W atc h  te le v i s i o n  an d  s ee  w h i c h  sho w s  

fea tu re  lo c a l  b an d s .  S ea rc h  o n - l i n e  fo r  p l ac es  th at  rev i ew  o r  s h o w c as e  

i n d ep en d en t  ar t i s ts .  In  e v e ry  i n s tan c e ,  a t t emp t  to  f i n d  c o n t ac t  

i n fo rm at i o n  o f  th e  p e rs o n  y o u  s h o u ld  s en d  y o u r  p ac k a ges  o r  l i n k s  to .    
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A lw ay s  c h ec k  w h at  th e  s u bmi s s i o n p o l i c i es  ar e ,  an d  t o  w h o m y o u  

s h ou ld  s en d  y o u r  med i a  p ac k et .  N o t i c e  i f  a  p u bl i c at i o n  w ri t es  rev i ew s ,  a n d  

i f  s o ,  w h o  gen er a l ly  w ri tes  th es e  re v i ew s .  I f  y o u  s en d  a  p ac k a ge  o u t  to  an  

en te rt a i n men t  ed i t o r ,  fo r  e xamp le ,  y o u  may  h av e  to  fo l lo w  u p  befo r e  a n y  

rev i ew  o r  a rt i c le  i s  w ri t ten .  T h e  th i n g  to  re mem be r  i s  th at  th e  b i g g er  t h e  

p u bl i c at i o n ,  th e  les s  l i k e ly  i t  i s  t h at  y o u  w i l l  ac tu al ly  g et  a  r ev i ew  o r  

ar t i c le  w ri t ten .  S t ar t  w i th  th e  s mal l er ,  mo re  i n d ep en d en t  p u bl i c a t i o n s  an d  

w eb  s i t es  w h er e  y o u r  res p o n s e  w i l l  be  be t t er .  In  ad d i t i o n ,  mo s t  

p u bl i c at i o n s  f i l l  th e i r  s p ac e  w i th  ad v er t i s i n g  f i rs t ,  an d  th en  f i l l  th e  l e f t -

o v er  s p ac e  w i th  n ew s ,  a r t i c les ,  rev i e w s ,  e tc .   

 

Puttin g  Toge the r a  “ Mark e tin g Book ” 

 

A t  th i s  p o i n t  y o u  sh o u ld  pu t  to ge th er  a  “ ma rk e t i n g  b o o k ”  th at  

c o n ta i n s  a l l  y o u r  m a rk e t i n g  an d  p r o mo ti o n  p lan s  an d  e f fo r ts .  I t  d o es n ’ t  

h av e  to  l i te ra l ly  b e  a  bo o k ,  bu t  d o es  n eed  to  be  a  s o lu t i o n  th at  en abl es  y o u  

to  en t er  d at a  an d  mak e  u p d ates  an d  c o rr ec t i o n s  as  n ec es s a ry .  T h i s  i s  w h at  

y o u  w i l l  u s e  to  k eep  t rac k  o f  y o u r  p ro mo ti o n  p lan s  as  w e l l  as  to  c h ro n i c le  

h o w  w el l  o r  h o w  p o o rly  th e  p lan s  a re  w o rk i n g .  I t  s h o u ld  be  as  d eta i l ed  as  

y o u  c an  p o ss i b ly  mak e  i t .  E ac h  t i m e y o u  h av e  an  i d ea  o r  c o n c ep t  th at  y o u  

w an t  to  t ry ,  y o u  s h o u ld  w ri te  i t  d o w n  i n  th e  bo o k  o r  en t er  i t  i n t o  t h e  

d ata bas e  an d  d o c u men t  th e  p ro gr es s  o r  l ac k  th er eo f .  Y o u  s h ou ld  be  ab l e  to  

i n pu t  i n fo rm at i o n  i n to  th e  bo o k  o r  d ata bas e  e ac h  w eek  o r  s o me t i mes  d ai ly  

d ep en d i n g o n  th e  v o lu me an d  ty p e  o f  ac t i v i ty  tak i n g  p l ac e .   

 

I f  y o u  s i gn ed  u p  fo r  Mu s i c  A rs e n al ,  A r t i s t  Da ta ,  o r  s o m e o th e r  

s i mi la r  s e rv i c e ,  y o u  c an  u s e  th a t  as  a  w o rk i n g  s o lu t i o n  t o  i n p u t  an d  u p d ate  

y o u r  d ata .  T h i s  mark e t i n g  b o o k  /  d ata bas e  s e rv es  tw o  d i s t i n c t  p u rp o s es .  

On e,  as  men t i o n ed  a bo v e ,  i s  s o  th at  y o u  c an  d o c u men t  h o w  ef f ec t i v e ly  

y o u r  p lan s  ar e  w o rk i n g an d  mak e  ad j u s tmen ts  as  n ec es s ary .  T h e  o t h er  

p u rp o s e  fo r  y o u r  m ark et i n g  bo o k  i s  th at  th e  d a ta  c an  c o m e i n  h an d y  i f  i t  

bec o m es  n ec es s a ry  t o  s h o p  y o u r  ban d  to  b r an d  p ar tn e rs ,  r ec o rd  l ab e ls ,  

p u bl i s h ers ,  d i s t r i bu to rs ,  i n v es to rs ,  l i c en s ees ,  o r  s p o n s o rs .   
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Sp o n s o rs  an d  b ran d  p a rtn ers  i n  p a r t i c u lar  l i k e  t o  k n o w  w h at  ty p e  o f  

mark et i n g  an d  p ro m o ti o n  e f fo r ts  y o u  h av e  u n d ertak en  p re v i o u s ly ,  an d  

w h at  s t ra te gi es  w o rk ed  o r  d i d n ’ t  w o rk  s o  th at  th ey  k n o w  h o w  to  m o v e  

fo r w a rd  w i th  y o u r  p ro j ec t  i f  th ey  c h o o s e  t o  s i gn  y o u .   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

USING PUBLICITY TO BUILD YOUR FAN BASE 
 

I f  y o u ’v e  p ai d  at ten t i o n  to  th e  mu s i c  s c en e  i n  y o u r  r e gi o n  ( o r  a n y  

o the r  re g i o n ,  fo r  tha t  m a tte r ) ,  y o u ’ v e  n o  d o u bt  n o t i c ed  th e  abu n d an c e  o f  

mu s i c i an s  i n  th e  mu s i c a l  ju n gle  o u t  th ere .  Ch an c es  a re ,  w i th  a  c o mp u ter ,  a  

mi c ro p h o n e  an d  s o me  c r ac k ed  s o f tw ar e ,  y o u r  n e xt  d o o r  n e i gh bo r  i s  

p ro ba bly  w o rk i n g o n  a  ‘h i t ’  r ec o rd  i n  th e i r  bed ro o m  ri gh t  n o w .   

 

W i th  a l l  th e  ac t i v i ty  go i n g  o n ,  h o w  d o es  o n e  br eak  th ro u gh  th e  

c lu t te r  an d  bu i ld  a  la r ge  en o u gh  fan  b as e  t o  mak e  a  mu s i c  c are er  

w o r th w h i le?  In  o u r  zea l  to  emb rac e  th e  mu s i c  bu s i n es s  2 .0  mo d els ,  w e  

h av e  lo s t  ap p rec i a t i o n  fo r  s o me o f  t h e  ‘o ld - s c h o o l ’  p u bl i c i ty  me th o d s  th at  

w o rk ed  s o  w el l  fo r  s o  m an y  mu s i ci an s  fo r  s o  lo n g .  G o o d ,  o ld - fas h i o n ed  

ar t i c les  an d  i n ter v i ew s  s ee m l i k e  o ld  d i n o s au rs  to  to d ay ’s  i n d ep en d en t  

mu s i c i an  c o mmu n i ty ,  y et  ev en  w i th  th e  g lo o my  ec o n o my  an d  th e  s c u tt l i n g  

o f  s o m e o n c e- v en e ra bl e  p u bl i c at i o n s ,  th e re  h as  n ev e r  b een  a  t i me  w h en  

s u ch  a  v ar i e ty  o f  p u bl i c at i o n s  ( b o t h  i n  p r i n t  a n d  o n  the  we b )  e x i s t ed  i n  

s u ch  lar ge  n u mbers .   

 

W i th  read ers h i p  an d  v i ew e rs h i p  ran gi n g i n  n u mbers  f ro m a  f ew  

th o u s an d  to  s ev era l  h u n d red  th o u san d ,  a  w el l - p l ac ed  s e r i es  o f  a rt i c les  o r  

p erf ec t ly - t i m ed  s et  o f  s t o r i es  c an  go  a  lo n g w ay  t o w a rd s  e xp o s i n g  an  

ar t i s t ,  bu i ld i n g  a  fan  bas e ,  p ac k i n g v en u es  fu l l  o f  en th u s i as t i c  fan s ,   

a t t r ac t i n g  i n d u s try  a t t en t i o n ,  an d  s e l l i n g  l ar ge  qu an t i t i es  o f  C D’s ,  

d o w n lo ad s  an d  m erc h an d i s e .  

 

So ,  th e  qu es t i o n  o n  mo s t  mu s i c i an s ’  mi n d s  i s :  “ ho w e xa c t ly  d o  I  g e t  

a n  a rt i c le  o r  s to ry  wri t te n  a b o u t  m e ?   
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F o l lo w i n g ar e  s o me s tep s  fo r  y o u  to  fo l l o w  i n  y o u r  qu es t  fo r  

c o v er a ge:  

 

•  T h e f i rs t  s tep  i s  to  f i n d  a  s to ry  an g le  o f  i n te res t  a bo u t  y o u rs e l f  

( i f  yo u  a re  a  s e l f - m a n a g e d  a rt i s t )  o r  y o u r  c l i en t  ( i f  yo u  a re  a  

m a n a g e r ) .  Co n s i d er  s o meth i n g o th er  th an  y o u r  mu s i c  fo r  an  

an gl e .  F o r  e xa mp le ,  as i d e  f ro m bei n g a  mu s i c i an ,  p erh ap s  y o u  

ar e  a ls o  an  exp eri en c ed  d i v er ,  o r  h av e  s u rv i v ed  a  hu n t i n g  

ac c i d en t ,  o r  o p e rat e  a  g rap h i c  d e s i gn  bu s i n es s  f ro m a  t r ee  

h o u s e ,  o r  a re  s eek i n g f i n an c i n g i n  an  ec o n o mi c  d o w n tu rn ,  o r  

ar e  an  exp e r t  i n  a  s p ec i f i c  ar ea ,  o r  h av e  o v e rc o m e a  med i c a l  

c o n d i t i o n ,  o r  h av e  b een  th e  v i c t i m o f  a  w o rk - a t- h o me s c am ,  o r  

t r av e led  to  40  c o u n tr i es  i n  40  d ay s ,  o r  an y  o th e r  an g le  y o u  c an  

th i n k  o f .   

•  T h e n ext  s tep  i s  to  s i gn  u p  fo r  s erv i c es  l i k e  e pre sspass  

( h t tp : // ep r es s p as s .c o m/) ,  o r  He lp-a-Re porte r- Out  

( h t tp : // w w w .h e lp a rep o rt e r .c o m/) ,  a n d  o th ers  th at  a le rt  y o u  to  

‘J o u rn al i s t  R equ es ts ’ .  In  th e  s ame  w ay  th at  c o mp an i es  p u t  o u t  

c las s i f i ed  ad s  l o o k i n g fo r  e mp lo y ees ,  j o u rn a l i s ts  p u t  o u t  

requ es ts  f o r  s u bj ec ts  fo r  s to r i es  th ey  ar e  w o rk i n g o n  fo r  th e i r  

n ew s p ap er ,  p u bl i c at i o n ,  w ebs i te ,  T V s t at i o n ,  o r  R ad i o  s t at i o n .  

T h es e  requ es ts  i n c lu d e  a  d es c r i p t i o n  o f  th e  ty p e  o f  p e rs o n  th ey  

ar e  i n te res t ed  i n  as  a  su bj ec t ,  th e  ty p e  o f  a rt i c le  th ey  a re  

w ri t i n g  o r  i n te rv i ew  th ey  ar e  c o n d u c t i n g,  th e i r  c o n tac t  

i n fo rm at i o n ,  an d  th e  d e ad l i n e  fo r  rec e i v i n g  th e  n ec es s a ry  

i n fo rm at i o n .  T h i s  i s  wh ere  y o u  h ave  a  c h an c e  to  matc h  u p  y ou r  

s to ry  w i th  a  j o u rn al i s t  l o o k i n g to  w ri te  abo u t  i t .  Re mem be r ,  

th o u gh ,  th at  j u s t  l i k e  J am es  F r ey  d i s c o v er ed  o n  th e  Op r ah  

W i n frey  s h o w ,  i t  d o es n ’ t  p ay  to  l i e  a bo u t  y o u r  s to ry .   

•  W h i le  p eru s i n g  th e  l i s t i n gs ,  lo o k  fo r  as  m an y  j o u rn al i s t  

requ es ts  as  s p ec i f i c a l ly  ap p ly  t o  y o u r  s to ry ,  an d  th en  c ar efu l ly  

fo l lo w  th e  d i rec t i o n s  as  requ es t ed  b y  th e  j o u rn al i s t .   

http://epresspass.com/�
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W h at  i s  i mp o rt an t  i s  fo r  y o u  to  ma k e  s u re  th at ,  a lo n g w i th  th e  

requ es t ed  i n fo rm at i o n ;  y o u  i n s er t  r e f er en c es  to  y o u r  

ar t i s t /ban d  n am e a l o n g w i th  th e  fa c t  th at  y o u  are  a  mu s i c i an .  

W i th o u t  th es e  re f er en c es  th e  a r t i c le  may  be  a  go o d  re ad ,  y e t  be  

o f  n o  b en ef i t  t o  y o u r  mu s i c  c are e r  s i n c e  th e  r ead e rs ,  l i s ten e rs  

o r  v i ew e rs  w i l l  n o t  k n o w  th at  y o u  are  a  mu s i c i an  o r  be  ab le  to  

s earc h  fo r  y o u  i n  o rd e r  to  p u rc h as e  C D’s  o r  d o w n l o ad s  o r  c o m e  

to  y o u r  s h o w .  T h i n k  abo u t  h o w  i mp res s i v e  i t  w o u ld  be  to  ge t  1  

p erc en t  o f  2 7 5 ,0 0 0  re ad e rs  o r  v i e w e rs  t o  y o u r  n e xt  g i g .  

•  Co n t i n u e  fu l f i l l i n g  j o u rn a l i s t  req u es ts  ev en  i f /a f te r  y o u ’v e  

rec e i v ed  c o v e ra ge .  A t  a  mi n i mu m, y o u  c an  u s e  th es e  p lac em en ts  

i n  y ou r  b i o  an d  as  p art  o f  y o u r  o n e - s h eet ,  w h i c h  i n  tu rn  c ou ld  

lead  to  y o u r  fan s  tak i n g y o u r  mu s ic  c are er  mo r e  s er i o u s ly  an d  

p u rc h as i n g  CD’s /d o w n lo ad s  an d  m e rc h an d i s e .  

 

T h e  lo gi c  beh i n d  th i s  s tra te gy  i s  th at  i f  p e o p le  c an  r e l at e  to  o r  

o th erw i s e  emp ath i ze  w i th  o r  be  i n s p i red  by  y o u r  s to ry ,  th er e  i s  a  g o o d  

c h an c e  th at  th ey  w i l l  p ro bab ly  a l s o  re la te  to  y o u r  mu s i c .  P eo p le  w i th  

s i mi la r  tas t es  an d  o f  s i mi la r  bac k gr o u n d are  l i k e ly  to  r e l at e  to  eac h  o t h er  

an d  h av e  c er ta i n  p re fe r en c es  ( l i ke  i n  fo o d ,  m u s i c ,  c lo t h i n g ,  

e n te rta i n m e n t ,  e tc )  i n  c o mm o n .   

 

E v en  th o u gh  y o u  o r  y o u r  c l i en t  h as  a  lo t  i n  c o mm o n  w i th  o th e r  

mu s i c i an s ,  th e  re as o n  w h y  y o u  sh ou ld  th i n k  o f  an gl es  u n re l at ed  to  y o u r  

mu s i c  i s  th at  mu s i c  pu bl i c at i o n s  a re  la r ge ly  i n te r es ted  i n  w ri t i n g  ab o u t  

maj o r  l abe l  ar t i s ts  an d  mu s i c i an s ,  s o  y o u r  c h an c es  o f  ge t t i n g  a r t i c les  o r  

s to r i es  w ri t t en  i n  maj o r  mu s i c  p u bli c at i o n s  a re  s l i m t o  n o n e .  T h i s  d o es n ’ t  

mean ,  h o w ev e r ,  th at  y o u  s h ou ld  i gn o re  j o u rn a l i s t  r equ es ts  th a t  

s p ec i f i c a l ly  as k  fo r  mu s i c i an  s u bj ec ts ,  s i n c e  th es e  p r es en t  o p p o r tu n i t i es  

fo r  th e  exc ep t i o n s  t o  th e  ru les .  



 

DISTRIBUTION FOR YOUR RECORDINGS 
 

 

A s  w i th  mo s t  mu s i c i an s ,  y o u r  mu s i c  s a les  w i l l  t ak e  p lac e  i n i t i a l ly  an d  

mai n ly  a t  g i gs  an d /o r  f ro m y o u r  w e bs i te  an d  o th e r  s i tes  s er v i c ed  by  y o u r  

d i s tr i bu to r .  A s  an  i mmed i a te  s o lu t i o n ,  y o u  c an  arran ge  i t  s o  th at  p eo p le  

c an  bu y  au to g rap h ed  p ro d u c ts  d i re c t ly  f ro m y o u r  w e b  s i te  u s i n g  s erv i c es  

l i k e  PayPa l  ( h t tp : / /w w w .p ay p al .c o m)  an d  o th ers  fo r  a  lo w er  p r i c e   t h an  

f ro m o th er  s i tes  ( fo r  exa mp l e ,  $ 8  - $ 10 ) .   

 

I f  y o u  h av e  an  ac c o u n t  re gi s t er ed ,  y o u  c an  a ls o  s e l l  mu s i c  d i rec t ly  

f ro m y o u r  F ac eb o o k  ac c o u n t  u s i n g  Nimbit ’s  Mystore  

( h t tp : // w w w .n i m bi t .c o m /my s t o r e) .  In  ad d i t i o n  to  o f fe r i n g  mu s i c  fo r  s a l e  

o n  y o u r  w ebs i t e ,  y o u  s h o u ld  lo o k  i n t o  c o mp an i es  l i k e  Tun e Core  

( h t tp : // w w w . tu n ec o re .c o m) ,  The  O rc hard  ( h t tp : / /w w w .th eo rc h ard .c o m) ,  

ioda  ( h t tp : / /w w w .i o d al l i an c e .c o m) ,  CD Baby  ( h t tp : / /w w w .c d b aby .c o m) ,  

Route Note  ( h t tp : / / ro u ten o t e .c o m / ) ,  an d  o th e rs  f o r  d i g i ta l  d i s t r i bu t i o n  

s i n c e  mo s t  p eo p l e  p r ef er  to  m ak e  p u rc h as es  f ro m i T u n es  an d  A ma zo n ,  e t c . ,  

th an  f ro m an  i n d i v i d u al  a rt i s t ’ s  w eb s i te .   

 

Oth er  o p t i o n s  fo r  d i g i ta l  d i s tr i bu t i o n  i n c lu d e  Un ive rsal  Moto wn  

Re public  G roups’  h t tp : / /w w w .u n i mo d i gi t a ld i s tr i bu t i o n .c o m / an d  

h t tp : // w w w . r ep u bl i c d d .c o m / ,  Is lan d De f  Jam Mus ic  Groups ’  

h t tp : // w w w .i d j f i rs t lo o k .c o m/ ,  an d  I n te rsc ope / Ge f f e n / A&M’s  

h t tp : // w w w .i n te rs c o p ed i gi ta ld i s t r i b u t i o n .c o m/  ( a l l  p o we re d  b y  

T u n e Co re ) .   

 

 

 

http://www.paypal.com/�
http://www.nimbit.com/mystore�
http://www.tunecore.com/�
http://www.theorchard.com/�
http://www.iodalliance.com/�
http://www.cdbaby.com/�
http://routenote.com/�
http://www.unimodigitaldistribution.com/�
http://www.republicdd.com/�
http://www.idjfirstlook.com/�
http://www.interscopedigitaldistribution.com/�
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T h es e  d i s tr i bu to rs  w i l l  h an d l e  a l l  th e  s ec u red  c red i t  c a rd  o rd e r  

tak i n g  an d  fu l f i l lm en t  fo r  y o u .  T h ey  w i l l  i s s u e  c h ec k s  fo r  C D’s  a n d  

d o w n lo ad s  b i - mo n th ly ,  mo n th ly  o r  qu arte r ly  ( d e p e n d i n g  o n who  yo u  s i g n  

u p  wi th )  fo r  a l l  s a les  th at  tak e  p l ac e  i n  th e  p r ev i o u s  mo n th  o r  qu ar te r .  

Mak e  s u re  y o u  r ead  th e  c o n t r ac ts  c ar efu l ly  be fo r eh an d  s i n c e  s o m e o f  t h e  

abo v e men t i o n ed  s i t es  o f f er  e xc lu s i v e  s e rv i c es ,  w h i c h  me an s  th at  y o u  c an  

o n ly  s i gn  w i th  th em fo r  a l l  o f  y o u r  o n l i n e  mu s i c  d i s tr i bu t i o n .   

Consignment 

 

A s  d i s cu s s ed  ear l i e r ,  th e  fu tu re  o f  mu s i c  c o nsu mp ti o n  i s  p ro j ec ted  to  

be  mai n ly  v i a  d o w n lo ad s ,  s tr ea mi n g,  m o bi l e  d ev i c es ,  “ c lo u d ”  tec h n o lo gy ,  

an d /o r  s u bs c r i p t i o n s .  In  th i s  s c en ar i o ,  mo s t  ( i f  n o t  a l l )  mu s i c  re t a i l  s to re s  

ar e  p red i c ted  to  go  o u t  o f  bu s i n es s .  In  th e  mean t i me ,  h o w ev e r ,  s o me  

mu s i c  c o nsu mers  s t i l l  p u rc h as e  the i r  mu s i c  f ro m r et a i l  s to r es  bec a u s e  

th ey  e i th er  a)  d o n ’ t  h av e  ac c es s  to  th e  i n tern e t ,  o r  b )  d o n ’ t  t ru s t  mak i n g  

p u rc h as es  o n l i n e  o r  d o n ’ t  h av e  a  c red i t  c ard  to  u s e  fo r  o n l i n e  s h o p p i n g.  

So me p eo p le  m ay  a ls o  n o t  b e  ab le  to  a t ten d  o n e  o f  y o u r  g i gs  i n  o rd e r  to  

p u rc h as e  y ou r  mu s i c .  In  th at  re g ar d ,  s o me mu s i c i an s  s h ou ld  c o n s i d er  th e  

o p t i o n  o f  m ak i n g  th e i r  mu s i c  av ai la b le  to  f an s  a t  re ta i l  s to res  fo r  a  l i mi ted  

t i me .   

 

I f  y o u  c h o o s e  to  p u rs u e  a  c o n s i gn m en t  d e al ,  m ak e  s u re  th at  y o u  l i mi t  

y o u r  man u fac tu ri n g  to  a  mi n i mu m n u mber  o f  p h y s i c a l  C D ’s  an d  mak e  s u re  

th at  th e  r e t a i l  s to res  y o u  s e lec t  ar e  w i th i n  y ou r  p ro mo ti o n  a re a  ( i .e . ,  t he  

a re a  whe re  yo u  l i v e  a n d  c a n  p e rfo rm  l i v e ,  p u t  u p  p o s te rs ,  d i s tr i b u te  

f lye rs ,  g e t  c o v e ra g e  i n  lo c a l  p u b l i c a t i o n s ,  re c e i v e  a i r p la y  o n  a re a  c o l l e g e  

o r  n o n - c o m m e rc i a l  ra d i o  s ta t i o n s ,  c o n d u c t  s o c i a l  n e two rki n g  wi th  p e o p le  

i n  the  a re a ,  ha v e  i n te r v i e ws  o n  lo c a l  ra d i o  a n d  T V  s ta t i o n s ,  e tc ) .   
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A s  an  i n d ep en d en t  a r t i s t  w i th o u t  a  d i s tr i bu to r ,  a  la r ge  bu d get ,  an  

a lbu m c a ta lo g ,  o r  a  p rev i o u s  s a les  rec o rd ,  th e  o n ly  w ay  to  ge t  y o u r  C D’ s  

i n to  r egu la r  re ta i l  s to res  i s  by  a  m eth o d  c a l led  “ c o n s i gn m en t” .  T h i s  i s  a  

s c en ari o  w h er e  a  s t o r e  ag re es  to  s to c k  a  few  o f  y o u r  C D ’s  f o r  a  fe w  mo n th s  

an d  th en  p ay s  y o u  fo r  an y  i tems  s o ld  at  th e  en d  o f  th e  c o n s i gn m en t  

p eri o d .  I f  th e re  a re  an y  u n s o ld  CD’s  le f t  a t  th e  en d  o f  th e  c o n s i gn me n t  

p eri o d ,  th ey  w i l l  re tu rn  th o s e  t o  y o u  o r  ag r ee  to  c a r ry  th em fo r  an o t h er  

p eri o d .  T h e  s to r e  re ta i n s  a  p e rc en ta ge  o f  th e  s a les  p r i c e  b as ed  o n  y o u r  

c o n s i gn men t  a g ree men t .  I f  y o u r  CD ’s  s e l l  b e fo re  th e  en d  o f  th e  te rm t h ey  

w i l l  o rd er  mo re  f ro m  y o u  u n d er  th e  s ame ar r an g emen t .    

 

No t  a l l  r ec o rd  s to r es  ac c ep t  i n d ep e n d en t  p ro d u c ts  fo r  c o n s i gn men t .  

Mo s t  ‘m o m- an d - p o p ’  s to res  w i l l  ac c o mmo d a te  th i s  a rr an g emen t ,  bu t  m o s t  

o f  th e  la rg e r  c h ai n  s t o r es  o n ly  ac c e p t  p r o d u c t  f ro m  ‘ re a l ’  d i s tr i bu to rs .  T h e  

n o rma l  w ay  to  g et  y o u r  C D’s  i n  n a t i o n al  c h ai n  s to r es  i s  t o  go  th r o u gh  a  

d i s tr i bu to r  w h o  h as  an  ac c ou n t  w ith  th e  s to re .  So m e c h ai n  s to res  o n ly  

o rd e r  p ro d u c t  f ro m th e i r  c o rp o ra t e  h ead qu ar te rs .  I t  d o es n ’ t  h u rt  t o  t ry  

as k i n g a  m an a ge r  a t  a  maj o r  r e t a i l  c h ai n  o u t le t  ( e .g . ,  B a rn e s  &  No b le ,  

B o rd e rs  B o o ks  &  Mu s i c ,  e tc )  abo u t  c o n s i gn men t ,  as  s o m e s to r es  i n  yo u r  

ar ea  mi gh t  be  w i l l i n g  to  tak e  a  c h an c e .  M o s t  l i k e ly ,  h o w ev e r ,  y o u  w i l l  be  

to ld  th at  th e i r  c o rp o r ate  p o l i c y  i s  t o  n o t  ac c ep t  c o n s i gn men t  p ro d u c t  f ro m  

i n d ep en d en t  a r t i s ts .  G et t i n g  ‘ re a l ’  d i s tr i bu t i o n  i s  bes t  le f t  to  la be ls  t h at  

h av e  mu lt i p le  a r t i s ts  o n  th e i r  ro s te r ,  a  s u bs tan t i a l  ma rk e t i n g  bu d g et ,  

re ta i l  exp eri en c e ,  p red i c tab le  s a l es ,  an d  a  s a l es  t rac k  rec o rd .  On e  w ay  to  

ge t  y o u r  p ro d u c t  d i s tr i bu ted  n at i o n al ly  ev en  w i th o u t  a  t rac k  r ec o rd  i s  to  

f i n d  an  i n d ep en d en t  rec o rd  la be l  t h at  h as  n at i o n a l  d i s t r i bu t i o n  an d  s h o p  

y o u r  CD to  th em .  I f  i n te r es ted ,  th ey  w i l l  l i c en s e  y o u r  r ec o rd  an d  

d i s tr i bu te  i t  th ro u gh  th e i r  d i s t r i bu to r  to  th e  re ta i l  s to r es .  In  th es e  

i n s tan c es  i t  s t i l l  h e lp s  i f  y o u  h av e  s o me mo n ey  to  c o n t r i bu te  to  th e  

mark et i n g  s i n c e  th i s  w i l l  h e lp  y o u r  p ro j ec t  g a i n  t r ac t i o n  amo n g a l l  th e  

o th er  la be l ’ s  r e l eas es .   
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I f  i n te res t ed  i n  p u rs u i n g th e  c o n s i gn men t  o p t i o n ,  y o u  s h o u ld  s t i c k  to  

s to r es  th at  a re  lo c a ted  w i th i n  an  ar ea  th at  y o u  c an  e f fec t i v e ly  p ro m o t e  i n ,  

w h i c h  i s  u su al ly  y o u r  h o meto w n  re gi o n .  I t  m ak es  n o  s en s e  to  h av e  C D’ s  

s i t t i n g  i n  a  s to re  i n  an o th er  s ta te  fo r  mo n th s  th at  n o bo d y  w i l l  bu y  bec a u s e  

th ey ’v e  n ev e r  h ea rd  o f  y o u  an d  d o n ’ t  k n o w  y o u r  p r o d u c t  ex i s ts .  I f  y o u  p u t  

y o u r  CD ’s  i n  a  s t o r e  an d  fa i l  to  d o  an y  p ro m o ti o n ,  y o u  w i l l  h av e  a  h a rd  

t i me c o n v i n c i n g  th e  s to re  to  c a rry  y o u r  p ro d u c ts  a gai n  a t  th e  en d  o f  y o u r  

c o n s i gn men t  p e ri o d .  On ly  p u t  p ro d u c ts  i n  s to res  lo c at ed  i n  o th er  a re a s  i f  

y o u  are  go i n g o n  to u r  an d  h av e  f an s  o r  s tr ee t  t ea m me mbe rs  th at  c an  

p ro mo te  i n  th at  a re a .   

 

S ta rt  o f f  by  p u tt i n g  to g eth e r  a  l i s t  o f  re ta i l  ac c o u n ts  th at  y o u  w o u ld  

l i k e  to  h av e  y o u r  p ro d u c t  i n .  Y o u  can  u s e  a  di rec to ry  l i k e  T h e  Mu s i c i an s  

A t las  ( h t tp : / /w w w .mu s i c i an s at l as . c o m/)  an d  T h e  Mu s i c i an s  Gu i d e  to  

T o u ri n g  an d  P ro mo ti o n  ( h t tp : / /w w w .o rd e rbi l lb o a rd .c o m /)  o r  res o u r c es  

l i k e  Mu s i c  A rs en al  ( h t tp : / /w w w .mu s i c ars en a l .c o m /)  an d  o th ers  fo r  a  l i s t  

o f  s to res  th at  t ak e  p ro d u c t  o n  c o n s i gn men t .  Y o u  s h o u ld  a ls o  c o n s i d er  n o n -

mu s i c  re ta i l  s t o r es  fo r  c o n s i gn m en t  c o n s i d era t i o n  ( d ep en d i n g o n  th e  s t y le  

o f  mu s i c  y o u  w ri te /p e rfo rm) ,  i n c l u d i n g,  fo r  ex amp l e ,  n e w  a ge  s to r es  

( h t tp : // w w w .n ew a ged i rec to ry .c o m/) ,  ta t to o  p a rlo rs   

( h t tp : // w w w . ev e ry t at to o .c o m / ta t to o p ar lo rs .s h tm l) ,  s u rf  s h o p s  

( h t tp : // w w w .s u r f l i n e .c o m /s u rfo lo gy /s u rfs h o p s .c fm) ,  a rt  g a l le r i es ,  

c hu rc h es  an d  Ch ri s t i an  bo o k s to res ,  e tc .  Y o u  c an  a ls o  d r i v e  a ro u n d  y o u r  

lo c a l  a re a  an d  s to p  by  ev e ry  “ mo m an d  p o p ”  rec o rd  s to r e  ( o r  s p ec i a l ty  

s to r e  th at  p lay s  o r  w o u ld  be  i n te r es ted  i n  p lay i n g  mu s i c  i n  y ou r  gen re)  

th at  y o u  c o me  ac ro s s  an d  as k  th em i f  th ey  tak e  C D ’s  o n  c o n s i gn m en t .   

 

I f  y o u  ar e  g et t i n g  an y  rad i o  a i rp la y  ( p a rt i c u la r ly  c o l le g e  a n d  n o n -

c o m m e rc i a l ) ,  as k  th e  rad i o  s t at i o n s  th at  a r e  s u p p o rt i n g  y o u r  mu s i c  to  

rec o mmen d  r eta i l  s to res  w h e re  y o u  c an  p u t  y o u r  CD ’s  i n .  Y o u  c an  a ls o  as k  

th em fo r  th e  n ame o f  th e  p ar t i c u lar  ‘bu y er ’  ( i n d e p e n d e n t  b u ye r  o r  

c o n s i g n m e n t  re p )  s o  th a t  y o u  c an  as k  fo r  th em d i rec t ly  w h en  y o u  c a l l .   

http://www.musiciansatlas.com/�
http://www.orderbillboard.com/�
http://www.musicarsenal.com/�
http://www.newagedirectory.com/�
http://www.everytattoo.com/tattooparlors.shtml�
http://www.surfline.com/surfology/surfshops.cfm�
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T h e s to res  w o u ld  lo v e  t o  h ear  th at  a  rad i o  s ta t i o n  th at ’s  p l ay i n g  y o u r  

mu s i c  rec o mmen d ed  th em t o  y o u ,  an d  th at  c o u ld  h e lp  w i th  th e  h i gh -

v i s i b i l i ty  p o s i t i o n i n g o f  y o u r  C D ’s  w i th i n  th e  s to re .   

 

K eep  i n  mi n d  th e  fac t  th at  y o u  d o n ’ t  w an t  y o u r  CD ’s /D VD ’s  s i t t i n g  i n  

s to r es  f o r  mo n th s  w i th o u t  s e l l i n g ,  s o  y o u  s h ou ld  o n ly  h av e  a  f ew  s to re s  

s to c k i n g y o u r  p ro d u c t .  S e l ec t  s to re s  i n  y o u r  are a  i n  s u c h  a  w ay  th at  e ac h  

s to r e  i s  n o  c lo s er  th an  f i f t een  mi n u tes  o r  s o  f ro m th e  n ext  o n e  s e l l i n g  y o u r  

CD .  Ca l l  ah ead  o f  t i me t o  s et  u p  an ap p o i n tmen t  w i th  th e  bu y er  i n  ch arg e  

o f  c o n s i gn m en t  p ro d u c ts .  Y o u  c o u ld  a ls o  go  by  th e  s t o r e  an d  as k  fo r  th e  

p ers o n  i n  c h ar ge  o f  ac c ep t i n g  c o n s i gn men ts .  T h ey  w i l l  u s u al ly  te l l  y o u  

w h eth er  o r  n o t  th ey  ar e  ac c ep t i n g  c o n s i gn men ts ,  w h o  to  t a lk  to ,  w h at  t i me  

to  c o me i n ,  an d  w h at  to  b r i n g  w i th  y o u  ( i .e . ,  CD’ s ,  p o s te rs ,  s a m p le rs ,  o n e -

s he e ts ,  e tc .) .  T h ey  u su al ly  w o rk  b y  ap p o i n tmen t  s o  y o u  s h ou ld  be  v ery  

f le x i b le  an d  a b l e  t o  ac c o mmo d ate  th e i r  s c h ed u le .    

 

Ret a i l  s to res  a r e  t ak i n g  a  r i s k  s t o c k i n g y o u r  C D’s / DV D’s  bec au s e  

th o s e  p ro d u c ts  w i l l  be  tak i n g  u p  l i mi ted  s h e l f  s p ac e  w i th  n o  gu a ran t ees  

th at  an y  w i l l  b e  s o ld .  I t  i s  y o u r  j o b  to  l e t  th em k n o w  h o w  y o u  ar e  

p ro mo ti n g  y o u r  p r o d u c ts  an d  w h at  s h o w s  y ou  h av e  c o mi n g u p .  T h e  mo r e  

th ey  k n o w  abo u t  y o u r  p r o mo ti o n  a n d  mark et i n g  e f fo r ts ,  th e  mo re  l i k e ly  

th ey  a re  to  s to c k  y o u r  p ro d u c t .  A l w ay s  br i n g  an  e xt ra  p ro m o ti o n al  c o p y  

fo r  i n - s to re  a i rp lay .  So me s t o r es  w i l l  a ls o  ac c ep t  p o s t ers  i f  th ey  h av e  t h e  

w al l  s p ac e ,  an d  s amp le rs ,  s t i c k e rs  an d  p o s tc ard s  fo r  y o u  to  leav e  a t  a  

d es i gn a ted  c o u n ter .  E ac h  s to re  h as  d i f fe ren t  p o l i c i es  o n  c o n s i gn m en t ,  s o  

w o rk  w i th  eac h  o n e  to  f i n d  o u t  th e  mo s t  e f f ec t i v e  w ay  to  p ro mo t e  y o u r  

p ro d u c ts .  Y o u  s h o u ld  a ls o  t ak e  th i s  t i m e to  as k  th e  s to r e  m an a ge r  i f  y o u  

c an  p erf o r m i n  th e  s to r e ,  o r  ev en  i n  th e  s to re  p ark i n g lo t ,  as  p ar t  o f  y o u r  

p ro mo ti o n a l  c amp ai gn .  No t  a l l  s to r es  w i l l  b e  o p en  t o  th i s ,  bu t  i t  d o es n ’ t  

hu rt  to  as k .  Y o u  c an  o f fe r  t o  s h are  th e  c o s t  o f  a  lo c a l  ad  i n  th e  n ew s p a p er  

p ro mo ti n g  y o u r  CD ’s  av ai la b i l i ty  a t  th e  s to r e .  Do  as  mu c h  as  y ou  can  

a f f o rd  to  s h o w  th e  lev e l  o f  c o mmi t m en t  y o u  h av e  t o  y o u r  p ro j ec t .   
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It  o n ly  t ak es  a  few  mi n u tes  to  f i l l  o u t  a  c o n s i gn men t  c o n t rac t  i f  th e  

s to r e  i s  i n t er es t ed .  I t  i s  i mp o r tan t  t o  m ak e  s u re  th at  y o u r  p ro d u c t  i s  

p lac ed  a lp h abet i c a l ly  i n  th e  r i gh t  s ec t i o n  o f  th e  s to r e .  Y o u  d o n ’ t  w an t  y o u r  

i n d ep en d en t  F o lk /B lu eg ras s  C D p l a c ed  i n  th e  H i p - H o p  s ec t i o n  o f  th e  s t o re  

s i n c e  n o  p o ten t i a l  bu y ers  w i l l  ev er  f i n d  i t  th e re .  Mak e  s u re  y o u  p u t  y ou r  

re ta i l  i n fo rma t i o n  o n  y o u r  w ebs i t e ,  s o c i a l  n et w o rk i n g p r o f i le ,  s amp le r  

ar tw o rk ,  f ly ers ,  p o s t ers ,  an d  b an d  h o t l i n e  a f t er  y o u  h av e  a l l  y o u r  r e t a i l  

ac c o u n ts  s e t  u p .   Y o u  s h o u ld  h av e  a l l  th e  s to res ’  c o n tac t  i n f o r ma t i o n  o n  

th e  c o n s i gn men t  c o n t rac t  th at  y o u  s i gn .  Y o u  sh o u ld  u s e  th is  c o n tac t  

i n fo rm at i o n  to  em ai l  o r  fa x  g i g  i n fo rma t i o n  to  th e  s to re .  T h a t  m ean s  t h at  

ev e ry  s to re  w i th i n  a  c e rta i n  rad i u s  o f  w h er e  y o u r  g i gs  a r e  s h o u ld  rec e i v e  

an  emai l  o r  f ax  an n o u n c i n g th e  g i g  a  c o u p le  o f  w eek s  be fo re  e ac h  g i g .  T h e  

s to r es  w i l l  th en  be  ab l e  to  m ak e  s u re  th ey  h av e  y o u r  CD ’s  s to c k ed  o n  th e  

s h e lv es  o r  p o s t e rs  p u t  u p  i n  an t i c i p at i o n  o f  s a les .  O f  c o u rs e ,  y o u  w i l l  h av e  

to  mak e  s u re  y o u  an n ou nc e  th e  CD av ai la b i l i ty  a t  y o u r  g i gs  an d  o n  y o u r  

g i g  p r o mo ti o n a l  i tems  ( f lye rs ,  p o s te rs ,  p o s tc a rd s ,  s a m p le rs )  s o  t h at  

p eo p le  k n o w  w h ere  t o  go  to  m ak e  a  pu rc h as e .  I f  y o u  h av e  a  merc h an d i s e  

tab le  a t  y o u r  g i gs ,  g i v e  fan s  c o u p o n s  th at  th ey  c an  tak e  to  th e  s to r e  to  ge t  

a  c o u p le  o f  d o l la rs  o f f  th e  p r i c e  o f  a  CD ( c o o rd i n a te  t h i s  wi t h  t he  s to r e s  

f i rs t ,  a n d  m a ke  s u re  the  c o u p le  o f  d o l la rs  c o m e s  o u t  o f  yo u r  c u t  a n d  n o t  

the  s to re ’ s ) .  

 

Y o u  sh ou ld  u s e  th e  re ta i l  c o n tac t  i n fo rm at i o n  to  k eep  th e  s to res  

i n fo rm ed  o f  an y  an d  a l l  o f  y o u r  p u bl i c i ty  an d  p r o mo ti o n  e f fo rts ,  i n c lu d i n g  

rad i o  a i rp lay ,  p u bl i c  ap p ea ran c es ,  rev i ew s ,  i n t er v i ew s  an d  a rt i c les .  T h i s  

w i l l  o f t en  i n c re as e  th e  c h an c es  o f  y o u  get t i n g  be t t er  p o s i t i o n i n g w i th i n  

th e  s to re ,  as  w el l  as  en c o u ra g e  th e  s to r es  to  o rd er  mo re  p ro d u c ts  f r o m y o u  

n o w  o r  i n  th e  fu tu re .  A ls o ,  maj o r  r ec o rd  lab e ls  k e ep  i n  to u c h  w i th  re t a i l  

s to r es  to  s e e  w h i c h  art i s ts  h av e  s u bs tan t i a l  re gi o n a l  s a l es ;  s o  th e  m o re  

th ey  h ear  y o u r  n ame,  th e  mo re  i n te res t ed  th ey  w i l l  be  i n  o f f er i n g  y o u  

s o me ty p e  o f  d ea l  ( e .g . ,  re c o rd i n g ,  p re s s i n g  &  d i s tr i b u t i o n ,  l i c e n s i n g ,  

e tc .)  i f  th at  i s  s o me th i n g y o u  ar e  i n t er es ted  i n  p u rs u i n g.    
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Mak e s u re  y o u  r ead  th e  c o n s i gn men t  c o n t rac ts  v e ry  c a refu l ly .  In  th e  

c o n tr ac t ,  y o u  w i l l  h av e  a l l  th e  i n fo rma t i o n  r eg a rd i n g h o w  mu c h  y o u  w i l l  

rec e i v e  fo r  eac h  u n i t  s o ld ,  w h en  y ou  w i l l  rec e i v e  th e  mo n ey ,  h o w  lo n g th e  

c o n s i gn men t  te rm  i s ,  an d  w h o  i s  res p o n s i b le  fo r  c h ec k i n g th e  p r o d u c t .  Y o u  

s h ou ld  as k  th e  s to re  fo r  s o mew h e re  betw een  $ 7  an d  $ 10  fo r  y o u r  CD ’s .  T h e  

s to r e  w i l l  ad d  o n  a  c er ta i n  am o u n t ,  u su al ly  $ 5  to  $ 8 .  A s  a  n ew  art i s t ,  y o u  

s h ou ld  n o t  exp ec t  p eo p le  to  p ay  $ 17 .9 9  fo r  y o u r  CD’s ,  s o  k eep  th at  i n  m i n d  

as  y o u  c o n s i d er  y o u r  p r i c i n g  o p t i o n s .  Y o u  w i l l  be  ab le  to  s e l l  mo r e  u n i ts  i f  

y o u  p ri c e  y o u r  C D’s  lo w ,  an d  th e  fa n s  y o u  mak e  n o w  w i l l  bu y  y o u r  n ext  CD  

fo r  mo re  mo n ey ,  as  w el l  as  g o  t o  y o u r  s h o w s  an d  bu y  y ou r  me rc h an d i s e .  

So me s t o r es  w i l l  p u rc h as e  a  few  u n i ts  f ro m y o u  u p fro n t  f o r  c as h .   S i n c e  

y o u  are  s e l l i n g  d i rec t ly  to  th e  s to r e  an d  n o t  go i n g  th r o u gh  a  d i s t r i bu to r ,  

a l l  th e  mo n ey  f ro m s a les  w i l l  go  d i rec t ly  to  y o u .  Re ta i l  s to res  a r e  m u ch 

mo r e  rep u tab le  th an  d i s tr i bu to rs  w h en  i t  c o mes  to  get t i n g  p ai d ,  bu t  mak e  

s u re  y o u  h o ld  o n to  y o u r  c o n t rac t  an d  tak e  i t  i n to  th e  s to re  w i th  y o u  w hen  

i t  c o m es  t i m e to  c o l l ec t .    

 

Reme mbe r  to  k e ep  t r ac k  o f  w h i c h  s to r es  y o u  h av e  y o u r  p ro d u c t  i n .  

P er i o d i c a l ly  c h ec k  to  s ee  i f  y o u r  p r o d u c t  h as  s o ld  o u t  an d  i f  y o u  n eed  t o  

re- s t o c k .  So me s to res  d o n ’ t  w an t  y o u  to  p es t er  th em  by  c o mi n g by  to o  

o f t en ,  bu t  be  p ro f es s i o n al  an d  le t  th em k n o w  th at  y o u  s i mp ly  w an t  to  

“ h e lp  th em to  h e lp  y o u ” .  Ch ec k  i f  t h ey  w o u ld  l i k e  mo r e  p o s te rs ,  o r  i f  y o u  

c an  p u t  s o me s amp l ers  a t  th e  c o u n ter  fo r  f re e  g i v e aw ay s .  A ls o ,  n o t i c e  

w h i c h  s to res  p eo p le  a r e  bu y i n g a  lo t  o f  C D’s  f ro m an d  w h i c h  s to res  s t i l l  

h av e  a l l  th e  u n i ts  y ou  le f t  th em  w i th .  T h i s  w i l l  a l lo w  y o u  to  d ec i d e  

w h eth er  i t  i s  w o rth  i t  to  k eep  y o u r  p ro d u c t  i n  c ert a i n  s to r es ,  o r  w h e re  y o u  

n eed  t o  s p en d  mo r e  t i me p ro m o ti n g .   

 

Mak e  s u re  y o u  d o  n o t  r e ly  en t i re ly  o n  c o n s i gn men t  s a les  f ro m  re ta i l  

s to r es .  I t  t ak es  a  lo t  o f  p ro m o ti o n  f o r  p eo p l e  to  go  t o  a  s to r e  an d  bu y  yo u r  

CD ’s ,  an d  i t  t ak es  a  w h i le  to  g et  p a i d  f r o m th e  re ta i l  s to res .   
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Mak e s u re  th at ,  i n  ad d i t i o n  to  d i g i ta l  d i s t r i bu t i o n  ( e .g . ,  CD B a b y ,  

O rc ha rd ,  T u n e c o re ,  IO DA ,  e tc )  y o u  a ls o  s e l l  p ro d u c t  d i rec t ly  f ro m y o u r  

w eb  s i te  an d /o r  S o c i a l  Ne tw o rk i n g p ro f i les .  Mo s t  s to res  d o n ’ t  l i k e  th e  i d e a  

o f  y o u  s e l l i n g  y o u r  mu s i c  o n l i n e ,  s o  d o n ’ t  b ra g  a bo u t  s e l l i n g  p r o d u c t  o n  

y o u r  w eb  p a g e  w h en  y o u ’r e  v i s i t i n g  re ta i l  ac c o u n ts .   

The Distributor 

 

S i n c e  s o me  p eo p l e  s t i l l  p u rc h as e  mu s i c  f ro m re ta i l  s t o r es ,  w e  w i l l  

d i s c u ss  th e  w ay s  i n  w h i c h  th e  pro d u c ts  a rr i v e  th e re .  K e ep  i n  mi n d ,  

h o w ev er ,  th at  mu s i c  re t a i l  s to res  w i l l  n o t  be  th e  p lac e  w h er e  th e  maj o ri ty  

o f  mu s i c  pu rc h as i n g  ac t i v i t i es  h ap p en  i n  th e  fu tu re .  M o s t  p eo p le  a r e  go i n g  

to  b e  ac c es s i n g  th e i r  mu s i c  p lay l i s ts  o n l i n e  an d  th r o u gh  mo bi l e  d ev i c es  

an d  th e  “ c lo u d ” ;  an d  bo th  d i s tr i bu to rs  ( o f  p hys i c a l  p ro d u c ts )  an d  mu s i c  

re ta i l  s to r es  w i l l  be  o u t  o f  bu s i n ess  i n  th e  n ew  mo d el .  In  th e  me an t i me,  

h o w ev er ,  l e t ’ s  d i s c u s s  th e  cu rren t  ro le  o f  d i s t r i bu to rs  i n  th e  mu s i c  

bu s i n es s .   

 

T h e  d i s tr i bu to r  i s  th e  mi d d lem an  betw een  th e  rec o rd  lab e l  an d  th e  

re ta i l  s to r es .  Di s t r i bu to rs  p r o v i d e  t h e  n etw o rk  t o  p lac e  y o u r  p ro d u c t  i n to  

re ta i l  o u t le ts .  T h ey  w i l l  a t temp t  t o  c o n v i n c e  th e  re ta i l  s to r es  to  bu y  an d  

s to c k  y o u r  p ro d u c t .  T h ey  p ro v i d e  th e  w areh o u s e  s p ac e  an d  i n v en to ry  

man a gem en t ,  an d  s h i p  p ro d u c ts  to  th e  re ta i l  ac c o u n ts  th at  p l ac e  o rd e rs .  

A n  ad d i t i o n al  d i s t r i bu to r  fu n c t i o n  i s  to  i n v o i c e  th e  re ta i l  s to res  a n d  

c o l l ec t  mo n ey  f o r  p ro d u c t  s o ld .  Di s t r i bu to rs  p ro c es s  re tu rn s  ( u n so ld  

p ro d u c ts )  f r o m th e  re ta i l e rs ,  g en e r ate  s a les  rep o r ts ,  an d  p ay  mo n ey  o w ed  

y o u  ac c o rd i n g to  th e  t e rms  o f  y o u r  d i s tr i bu t i o n  c o n tr ac t .  I t  i s  y o u r  j o b  to  

p ro d u c e  an d  p r o v i d e  th e  f i n i s h ed  p ro d u c t ,  as  w el l  as  p ro mo t e  y o u r  rec o rd  

to  th e  g en e ra l  p u bl i c  t o  m ak e  t h em aw a r e  o f  w h e re  th ey  c an  m ak e  

p u rc h as es .  
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Mo s t  i n d ep en d en t  a rt i s ts  an d  r ec o rd  l abe ls  w i l l  n o t  qu al i fy  fo r  

d i s tr i bu t i o n  u n t i l  th ey  h av e  pu t  o u t  s ev era l  s u c c es s fu l  ( i .e . ,  m o n e y-

m a ki n g )  re le as es ,  h av e  a  2  –  3  y ear  o p e ra t i o n a l  h i s to ry ,  an d  h av e  g o o d  

man a gem en t  i n  p l ac e .  F o r  th o s e  th at  d o n ’ t  qu al i fy  fo r  d i r ec t  d i s t r i bu t i o n ,  

th e  s u gges t i o n  w o u ld  b e  to  ap p ro a c h  o th er  i n d ep en d en t  la be ls  th at  h av e  

maj o r  l abe l  d i s t r i bu t i o n  d e als  i n  p l ac e  an d  p i tc h  y o u r  rec o rd i n g  to  th e m  

fo r  d i s tr i bu t i o n .  I f  y o u  h av e  s o me m o n ey  to  c o n t r i bu te  to  th e  m a rk et i n g  o f  

y o u r  p ro j ec t ,  th at  c o u ld  h e lp  m o v e  t h e  d eal  fo rw ard .  

 

I f  y o u  are  i n te r es ted  i n  ap p r o ac h i n g i n d ep en d en t  l abe ls  th at  h av e  

maj o r  l abe l  d i s t r i bu t i o n  d ea ls  i n  p lac e ,  y o u  c an  be gi n  y o u r  s ea rc h  by  

p u rc h as i n g  a  c o p y  o f  th e  Re c ord C ompan y Dire c tory  f ro m th e  P o l ls ta r  

s to r e  ( h t tp : / /w w w .p o l ls t ar .c o m/)  w h i c h  i n c lu d es  c o n tac t  i n fo r ma t i o n  fo r  

i n d ep en d en t  la be ls  w i th  maj o r  l abe l  d i s tr i bu t i o n .  Y o u  c an  a ls o  c h ec k  th e  

w eb  s i tes  o f  th e  m ai n  d i s tr i bu to rs  i n  th e  U n i ted  St at es  h ere  ( a n d  l o c a te  

c o n ta c t  i n fo r m a ti o n  fo r  the  i n d e p e n d e n t  re c o rd  la b e ls  who s e  p ro d u c t  

the y  d i s tr i b u te ) .   

 

T h e  mai n  d i s t r i bu to rs  i n  th e  U n i t ed  Sta tes  i n c lu d e:  

 

-  A DA  ( h t tp : //w w w . ad a- mu s i c .c o m / )  –  ( re c e n t ly  m e rg e d  i n to  W E A )   

-  B u rn s i d e  Di s t r i bu t i o n  ( h t tp : / /w w w .bd c d i s t r i bu t i o n .c o m/)   

-  E 1  E n t e rta i n m en t  Di s t r i bu t i o n  U .S .  ( h t tp : // w w w . k o c h d i s tr i bu t i o n .c o m /)    

-  E MI  Mu s i c  Ma rk et i n g  ( h t tp : //w w w .c a ro l i n eb2 b .c o m/)  

-  E MI  L abe l  S e rv i c es  &  Ca ro l i n e  Di s tr i bu t i o n  

( h t tp : // w w w .c a ro l i n ed i s t .c o m/)    

-  H ar mo n i a  Mu n d i  U SA  ( h t tp : / /w w w .h ar mo n i amu n d i .c o m /)   

-  T h e  Mo u n tai n  A p p le  Co mp an y  

( h t tp : // w w w . mo u n tai n ap p lec o mp an y .c o m /)   

-  MV D E n te rt a i n men t  G ro u p  ( h t tp : / /mv d b2 b.c o m /)   

-  Na xo s  o f  A m eri c a  ( h t tp : //w w w .n ax o s .c o m /)   

-  RE D Di s t r i bu t i o n  ( h t tp : // w w w . r ed b2 b.c o m /)   

-  Red ey e  Di s t r i bu t i o n  ( h t tp : / /w w w . red ey eu s a .c o m /)   

http://www.pollstar.com/�
http://www.ada-music.com/�
http://www.bdcdistribution.com/�
http://www.kochdistribution.com/�
http://www.carolineb2b.com/�
http://www.carolinedist.com/�
http://www.harmoniamundi.com/�
http://www.mountainapplecompany.com/�
http://mvdb2b.com/�
http://www.naxos.com/�
http://www.redb2b.com/�
http://www.redeyeusa.com/�
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-  So n y  Mu s i c  E n te rt a i n men t  ( h t tp : / /w w w .s o n y mu s i c c en tra l .c o m /lo gi n . j s p )    

-  Su p er  D In d ep en d en t  Di s tr i bu t i o n  ( h t tp : // w w w .s d c d .c o m /)   

-  T at e  Mu s i c  Gro u p  ( h t tp : / /w w w .t at emu s i c gro u p .c o m /)   

-  T h e  O rc h ard  ( h t tp : / /w w w .th eo rc h ard .c o m /)   

-  T r av e lVi d e o St o r e .c o m ( h t tp : / /w w w .t r av e lv i d eo s t o r e .c o m /)   

-  T VT  Rec o rd s  ( h t tp : / /w w w .tv tr ec o r d s .c o m /)   

-  U n i v ers a l  Mu s i c  Gro u p  Di s t r i bu t i o n  ( h t tp : // w w w .u mgd b2 b .c o m /)   

-  W E A  Co rp  ( h t tp s : / /n ew .w e a .c o m /l o gi n /)    

 

Co mbi n ed ,  th e  mu s i c  re le as ed  by  th es e  c o mp an i es  ac c o u n t  fo r  an  

es t i ma ted  90  p erc en t  o f  th e  U .S .  mu s i c  mark et .      

 

W h en  th i n k i n g abo u t  d i s tr i bu t i o n ,  y o u  s h o u ld  a lw ay s  k e ep  y o u r  

s tr eet  d a te  ( o r  re le a s e  d a te )  i n  mi n d .  T h e  s tr ee t  d a te  i s  th e  d ay  ( a s  c l o s e  

a s  yo u  a re  a b le  to  p re d i c t )  th a t  y o u r  CD ’s  w i l l  be  mad e  av ai l ab l e  to  t h e  

p u bl i c .  S i n c e  i t  tak es  a  lo n g t i m e t o  s et  u p  d i s tr i bu t i o n  ( a n yw he re  fr o m  

two  to  s i x  m o n ths ) ,  y o u  s h o u ld  s tart  th e  p ro c es s  lo n g b efo re  y o u r  s t r eet  

d ate  i n  o rd e r  to  g i v e  th e  d i s t r i bu to r  en o u gh  t i me to  h av e  th e  p r o d u c t  

av ai l ab le  a t  r e t a i l .    

Pressing & Distribution (P&D) Deals 

 

A  P res s i n g  &  Di s tr i bu t i o n  d ea l  i s  a  ty p e  o f  d i s t r i bu t i o n  d eal  i n  w h i c h  

an  i n d ep en d en t  la be l  d e l i v e rs  f i n i s h ed  mas te rs  an d  a rtw o rk  to  a  la r ge r  

lab e l  /  d i s t r i bu to r ,  an d  th e  la be l  /  d i s tr i bu to r  th en  as s u mes  res p o n s i b i l i ty  

fo r  man u fac tu ri n g,  p ac k a gi n g,  an d  d i s tr i bu t i n g  th e  f i n i s h ed  p ro d u c t .  

Gen e ra l ly ,  P & D d e als  a ls o  p ro v i d e  th at  th e  m aj o r  lab e l  /  d i s t r i bu to r  

h an d le  a l l  ma rk et i n g  o f  th e  p ro d u c t ,  an d  th e  i n d ep en d en t  l abe l  i s  p a i d  a  

ro y a l ty  ( ty p i c a l l y  1 5%  to  2 0 %  o f  t he  p ro d u c t ’ s  re ta i l  p r i c e ) .  T h es e  d eals  

ar e  ty p i c a l ly  o u t  o f  ran ge  fo r  mo s t  i n d ep en d en t  ar t i s ts  /  l abe ls  w i th  n o  

p rev i o u s  s a l es  o r  d i s t r i bu t i o n  t rac k  rec o rd .    

 

http://www.sonymusiccentral.com/login.jsp�
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Qualifying for Distribution 

 

A s  men t i o n ed  ea r l i e r ,  mo s t  o f  t h e  la rg e r  ( n a ti o n a l  c ha i n  a n d  

i n te rn a t i o n a l )  rec o rd  s to r es  o n ly  a c c ep t  ma te r i a l  f ro m a  d i s t r i bu to r ,  o r  

o rd e r  p ro d u c t  f ro m th e i r  c o rp o ra te  h e ad qu art e rs .  Mo s t  n at i o n al  

d i s tr i bu to rs  p r ef er  t o  w o rk  w i th  a  la be l  th at  h as  mu lt i p le  a rt i s ts  o n  i ts  

ro s t er ,  a  c o mmi t men t  to  re l eas i n g  s ev e ra l  p ro j ec ts  ev ery  y e ar ,  an  ad equ ate  

bu d get  a l lo c a ted  fo r  ma rk et i n g ,  an d  a  s a les  t r ac k  r ec o rd .  I f  y o u  ar e  u n able  

to  qu al i fy  fo r  n at i o n al  ( o r  e v e n  re g i o n a l )  d i s tr i bu t i o n  o n  y o u r  o w n ,  a  go o d  

o p t i o n  i s  to  r es e arc h  d i s t r i bu t i o n  c o mp an i es  th a t  p l ac e  p ro d u c ts  i n  th e  

ty p es  o f  s to r es  th a t  y o u  w o u ld  l i k e  to  h av e  y o u r  C D’s  i n  an d  f i n d  o u t  t h e  

n ames  o f  th e  lab e ls  o n  th e i r  ro s t er .  Y o u  c an  th en  c o n t ac t  th e  l ab e ls  

d i rec t ly  to  s ee  i f  th ey  w o u ld  be  i n te res ted  i n  s i gn i n g y o u  to  a  d i s t r i bu t i o n  

d eal  s o  th at  y o u r  rec o rd s  c an  be  d i s tr i bu ted  th r o u gh  th em.  Y o u  w o u ld  s t i l l  

h av e  to  rec o rd  an d  p o s s i b ly  m an u fac tu re  y o u r  o w n  r ec o rd s ,  bu t  a t  le as t  

y o u  c ou ld  get  th em d i s t r i bu ted  to  th e  r e ta i l  ac c o u n ts  th ro u gh  th i s  

ar ran ge men t .   

 

I f  y o u  h av e  an  i n v es to r  o r  o th erw i s e  h av e  a  s a l es  t r ac k  r ec o rd  an d  

ac c es s  to  a  l ar ge  bu d ge t  y o u  c an  c o n s i d er  t ry i n g  t o  ge t  d i s t r i bu t i o n  f o r  

y o u r  labe l  o r  re leas e .  H o w ev er ,  b efo re  y o u  c o n s i d er  d i s t r i bu t i o n ,  th er e  ar e  

s o me th i n gs  y o u  w i l l  n eed  to  be  aw ar e  o f .  A n  i mp o r tan t  c o n s i d er at i o n  i s  

th e  fac t  th at  th e  fu tu re  o f  mu s i c  c o n s u mp ti o n  w i l l  n o t  be  i n  th e  f o r m  o f  

p h y s i c a l  CD p ro d u c ts ,  bu t  mo re  i n  th e  fo rm o f  d o w n lo ad s ,  s t re ami n g,  

mo bi l e  d ev i c es ,  an d  “ c l o u d ”  tec h n o lo gy .  B efo r e  y o u  c o n s i d er  u n d ertak i n g  

th e  c o n s i d er ab le  c o s ts  o f  d i s t r i bu t i o n  ( n u m b e r  o f  CD’ s  to  m a n u fa c tu re ,  

s h i p p i n g  c o s ts ,  c o s ts  o f  d i s t r i b u t i o n - re la te d  m a r ke t i n g  a n d  p ro m o ti o n ,  

i m p a c t  o f  re tu rn s ,  e tc ) ,  k eep  i n  mi n d  th at  th e  fu tu re  o f  mu s i c  

c o n s u mp ti o n  i s  h ead i n g i n  an o th e r  d i rec t i o n .  
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I f  y o u  i n d eed  c h o o s e  to  p u rs u e  phy s i c a l  d i s tr i bu t i o n ,  fo l lo w i n g a re  

j u s t  s o me o f  th e  th i n gs  y o u  s h ou ld  c o n s i d er ,  a lo n g  w i th  s o me o f  th e  th i n gs  

a  d i s t r i bu to r  w i l l  w an t  to  k n o w  f ro m  y o u .  

  

1 .  Y o u r  CD’s  w i l l  n e ed  t o  be  ‘ba r  c o d ed ’ .  Y o u  c an  get  a  ba r  c o d e  by  

bec o mi n g  a  memb e r  o f  th e  GS 1 U S ,  fo rm er ly  th e  U n i fo rm C o d e  C o u n c i l  

( h t tp : // w w w .u c - c o u n c i l .o r g) .  W h en  y o u  bec o me  a  me mbe r ,  y o u r  c o mp an y  

w i l l  be  as s i gn ed  an  i d en t i f i c a t i o n  n u mber  fo r  y o u r  c o mp an y ' s  u s e  

( c o m p a n y p re f i x ) .  Y o u  w i l l  n eed  th i s  n u mber  to  c r ea te  y o u r  o w n  bar  

c o d es .  T h e  n u mber  o f  u n i qu e  p ro d u c ts  y ou  n eed  to  i d en t i fy ,  a lo n g w i th  

y o u r  c o mp an y ’s  g ro s s  s a les  r ev en u e  w i l l  d et e rmi n e  th e  fee  y o u  w i l l  p ay  f o r  

y o u r  bar  c o d e .  E v en  th o u gh  yo u  c an  get  bar  c o d es  f ro m s o me  

man u fac tu ri n g  c o mp an i es ,  p ay  th e  c o s t  o f  get t i n g  y o u r  o w n  ba r  c o d es  i f  

y o u  are  go i n g f o r  ‘ rea l ’  d i s tr i bu t i o n .  I t  i s  p o s s i b le  th at  y o u  h av e  a l re ad y  

man u fac tu red  y o u r  CD ’s  w i th o u t  th e  bar  c o d es  o n  th em.  In  th at  ev en t ,  y o u  

c an  re med y  th e  s i tu at i o n  by  p r i n t i n g  s t i c k e rs  ( o r  d e c a ls )  w i th  th e  c o d es  

o n  th em an d  s t i c k i n g  th em to  th e  b a c k  o f  y o u r  CD ’s .  

 

2 .  Y o u  w i l l  n e ed  t o  h av e  a  s u gg es t ed  p r i c e  l i s t  fo r  a l l  y o u r  p ro d u c ts .  

  

3 .  Y o u  w i l l  n e ed  a  m ark et i n g  p l an  an d  p r o p o s ed  bu d get  fo r  y o u r  

u p c o mi n g re leas es .  T h e  d i s tr i bu to r  w i l l  n eed  to  s e e  th a t  y o u  u n d ers tan d  

th e  t ru e  c o s ts  o f  d i s t r i bu t i o n  an d  th at  y o u  h av e  th e  n ec es s a ry  bu d ge t  

c o mmi t ted  fo r  a l l  th e  t as k s .  Y o u  w i l l  n eed  to  s h o w  th at  y o u  a re  ab le  t o  

c re ate  a  d em an d  fo r  y o u r  a rt i s t ’ s  CD ’s .  

 

4 .  Y o u  w i l l  n eed  t o  h av e  a  p lan n ed  re le as e  s c h ed u le ,  w i th  p ro j ec t ed  

s a les  an d  i n i t i a l  s h i p  o u t  o n  e ac h  t i t le  fo r  th e  u p c o mi n g y ea r .  

 

5 .  A s  men t i o n ed  ea r l i e r ,  mo s t  n at i o n a l  d i s tr i bu to rs  w i l l  r equ i re  y o u  to  

h av e  a  s a les  t r ac k  rec o rd  fo r  mu lt i p le  ar t i s ts .  T o  p ro v e  th at ,  y o u  w i l l  n eed  

a  s a les  rep o rt  f o r  a t  le as t  th e  p r ev i o u s  tw o  y ears .  Y o u  w i l l  n eed  to  l i s t  i n  

th e  r ep o r t  eac h  t i t l e  ( a c c o u n t )  i n d i v i d u al ly ,  an d  l i s t  s a les  by  ac c o u n t .   

http://www.uc-council.org/�
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Y o u  w i l l  n eed  to  s h o w  th e  r e tu rn  r a t i o  by  t i t le  as  w el l  as  gro s s  s a les  

p er  t i t l e .  T h e  r etu rn  r at i o  w i l l  i d e n t i fy  h o w  man y  o f  y o u r  u n i ts  s h i pp ed  

w er e  re tu rn ed  to  th e  d i s t r i bu to r  by  th e  re ta i le r .  R et a i l ers  ( s to re s )  ac c ep t  

p ro d u c t  o n  a  “ 10 0 %  retu rn  p ri v i l e g e”  bas i s .  T h i s  mean s  th at  i f  a  r e t a i le r  

o rd e rs  7 5  CD ’s  f ro m y o u  ( v i a  yo u r  d i s tr i b u t o r )  bu t  i s  u n able  to  s e l l  th em,  

th ey  c an  s h i p  th em bac k  to  y o u  fo r  fu l l  c red i t  o r  a  r e fu n d  o f  th e  p r i c e  i t  

p a i d  fo r  th e  r ec o rd s .  Rec o rd s  s en t  bac k  to  th e  d i s t r i bu to r  as  u n s o ld  f r o m  

th e  re ta i le r  ar e  k n o w n  as  “ r etu rn s ” .  S i n c e  th e  rec o rd s  ar e  be i n g  bo u gh t  

f ro m an d  re tu rn ed  to  th e  d i s tr i bu to r ,  i t  i s  th e  d i s tr i bu to r  w h o  w i l l  h av e  to  

re fu n d  th e  mo n ey  o r  o f f er  th e  c re d i t ,  w h i c h  c o mes  o u t  o f  y o u r  ac c o u n t  

u l t i mat e ly  bu t  me an s  th at  th e  d i s tr i bu to r  h as  n o t  m ad e  an y  mo n ey  o n  

th o s e  u n i ts .  H a v i n g to o  man y  C D’ s  re tu rn ed  i s  a  bad  s i gn ,  an d  a  g o o d  

re as o n  fo r  th e  d i s t r i bu to r  to  be  c a u t i o u s  abo u t  s i gn i n g y o u .  In  o rd e r  to  

d ea l  e f fec t i v e ly  w i th  re tu rn s ,  d i s t r i b u to rs  w i l l  h o ld  a  c e r ta i n  p e rc en t ag e  o f  

th e  mo n ey  p ai d  by  th e  re ta i le r  i n  “ res e rv e”  ( o n  ho ld )  u n t i l  s u c h  t i me as  

th ey  ar e  c o n f i d en t  th at  th e  s t o r es  w i l l  n o t  re tu rn  an y  mo re  p r o d u c ts  fo r  

c red i t .  On ly  a t  th at  p o i n t  w i l l  y o u  g et  p a i d  o n  rec o rd s  s o ld  a t  re ta i l .  

   

6 .  Mo s t  n a t i o n a l  d i s t r i bu to rs  w i l l  w an t  to  s ee  m a rk et i n g  p l an s  an d  

So u n d Sc an  rep o rts  fo r  y o u r  l as t  3  o r  4  r e l eas es ,  as  w e l l  as  th e  ma rk e t i n g  

p lan s  f o r  y o u r  n e xt  3  o r  4  re le as es .   T h e  p l an s  s h o u ld  i n d i c ate  th e  bu d g ets  

fo r  c o n s u mer ad v er t i s i n g ,  re ta i l  ad v e rt i s i n g  /  c o - o p ,  p u bl i c i ty ,  ra d i o  

p ro mo ti o n ,  to u ri n g  p l an s ,  an d  ma rk et i n g  e f fo rts .  

 

7 .  Mo s t  n a t i o n al  d i s t r i bu to rs  w i l l  w an t  to  k n o w  h o w  mu ch  p ro du c t  y o u  

h av e  o n  h an d  fo r  eac h  t i t l e .  I t  w i l l  n o t  be  a  go o d  s i gn  i f  y o u  o n ly  h av e  a  

few  o r  n o  C D ’s  av ai l ab l e ,  o r  ar e  u n able  t o  qu i c k ly  man u fac tu re  m o r e  as  

n eed ed .  

  

8 .  So me d i s tr i bu to rs  w i l l  as k  y o u  fo r  a  b i o  /  h i s to ry  o f  th e  l abe l  an d  i ts  

k ey  p ers o n n e l .  I t  h e lp s  i f  y o u  h av e  p eo p l e  o n  y o u r  tea m w i th  re t a i l ,  

d i s tr i bu t i o n ,  p ro mo ti o n ,  an d  ma rk e t i n g  e xp e ri en c e  an d  c red en t i a ls .  M o s t  

d i s tr i bu to rs  w i l l  w an t  to  k n o w  h o w  man y  p eo p l e  y o u  h av e  o n  s ta f f .  
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9 .  Mo s t  d i s t r i bu to rs  w i l l  w an t  t o  k n o w  w h o  h as  d i s tr i bu ted  y o u  befo re .  

T h i s  c an  p ro v e  to  be  aw k w ard  i f  y o u ’v e  h ad  a  bad  exp eri en c e  w i t h  a  

d i s tr i bu to r  an d  a re  lo o k i n g to  s i gn  w i th  an o th er  o n e .  Mak e  s u re  th at ,  i f  

y o u  leav e  a  d i s tr i bu to r ,  i t  i s  b ec au s e  o f  s o me th i n g th ey  d i d  w r o n g ( e .g .  n o t  

p a yi n g  yo u  o n  t i m e ,  n o t  d i s tr i b u t i n g  yo u r  p ro d u c ts  t o  a c c o u n ts  a s  

re q u i re d ,  e tc ) .  So m et i m es  d i s tr i bu t o rs  go  o u t  o f  bu s i n es s ,  fo rc i n g  y o u  to  

lo o k  e ls ew h er e  f o r  d i s t r i bu t i o n .  

 

10 .  A lmo s t  a l l  n at i o n al  d i s t r i bu to rs  w i l l  w an t  y o u  to  s i gn  an  e xc lu s i v e  

ag re emen t  w i th  th em ,  me an i n g t h at  n o  o n e  e ls e  c an  d i s t r i bu te  y o u r  

p ro d u c ts  as  l o n g as  y o u  a re  u n d er  c o n tr ac t  w i th  th em .  T h i s  mak es  s e n s e  

s i n c e  w i th  mu lt i p le  d i s tr i bu to rs  th er e  w o u ld  be  to o  mu c h  c o n fu s i o n  fo r  

th e  re ta i le rs  r e ga rd i n g w h o  to  o rd er  an d  re- o rd er  f ro m ,  w h er e  to  s e n d  

re tu rn s ,  w h o  to  c o o rd i n a te  re ta i l  p ro gr ams  w i th ,  e tc .  I t  i s  o f ten  p o s s i b le  

to  s i gn  an  e xc lu s i v e  n at i o n al  an d  n o n - exc lu s i v e  i n te rn a t i o n al  d ea l  w i th  

th e  s ame d i s t r i bu to r ,  th u s  re ta i n i n g  th e  o p t i o n  to  s i gn  w i th  d i f fe r en t  

d i s tr i bu to rs  i n  t er r i t o r i es  o v ers eas .  

 

11 .  Y o u  w i l l  be  requ i red  to  remo v e  a l l  p ro d u c ts  y o u  h av e  o n  c o n s i gn men t  

o r  p rev i o u s ly  d i s tr i bu ted  be fo re  s i gn i n g w i th  a  d i s tr i bu to r .  K e ep  th i s  i n  

mi n d  s i n c e  i t  may  t ak e  a  w h i le  to  t r ac k  ev e ry th i n g d o w n  an d  mak e  s u re  a l l  

p ro d u c ts  ar e  re mo v ed .  

  

12 .  Y o u  w i l l  n e ed  to  p ro v i d e  th e  d i s tr i bu to r  w i th  p ro m o ti o n a l  c o p i es  o f  

y o u r  CD ’s  as  w e l l  as  “ o n e- s h eets ”  t o  s en d  to  th e  re ta i le rs .  I t  i s  i mp o r t an t  

to  mak e  s u re  th at  y o u r  p ro mo ti o n al  c o p i es  h av e  h o les  p u n ch ed  th ro u gh  

th em i n  th e  ar ea  o f  th e  ba r  c o d e ,  an d  th e  s h ri n k  w rap  i s  rem o v ed  to  

p rev en t  an y  u n n ec es s ary  re tu rn s .  S o me c o p i es  w i l l  a ls o  be  n e ed ed  fo r  i n -

s to r e  p lay .  A  o n e- s h eet  i s  an  8 ½ ”  X  11”  p age  th a t  p ro v i d es  es s en t i a l  

i n fo rm at i o n  abo u t  th e  re leas e  t o  d i s tr i bu to rs  an d  r et a i le rs .   
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In fo rm at i o n  o n  y o u r  o n e- s h eet  c an  i n c lu d e  a l bu m t i t le ,  s o n g t i t les  

w i th  d es c r i p t i o n s ,  th e  a r t i s t ’ s  n ame ,  y o u r  a lbu m c o v e r  p h o to ,  qu o tes  f r o m  

rev i ew e rs ,  a  d es c r i p t i o n  o f  y o u r  s ty le  /  gen r e ,  a  b r i e f  b i o ,  n am es  o f  

mu s i c i an s ,  y o u r  barc o d e ,  y o u r  c ata lo g  n u mbe r,  s u g ges t ed  l i s t  p r i c e ,  y o u r  

to u r  s c h ed u le ,  med i a  an d  ma rk e t i n g  c amp ai gn ,  e tc .  Man y  d i s t r i bu to rs  w i l l  

h av e  o n e- s h eet  t emp l at es  th a t  y o u  c an  u s e .  

 

13 .  Mo s t  d i s t r i bu to rs  d e a l  o n ly  w i th  rep l i c a ted  C D’s  as  th e i r  fo rma t  o f  

c h o i c e ,  an d  n o t  CD- R ’s ,  c as s et tes  o r  v i n y l  ( a lt ho u g h v i n yl  s e e m s  to  b e  

m a ki n g  s o m e wha t  o f  a  c o m e b a c k  la te ly ) .  F o r  c e rt a i n  ty p es  o f  mu s i c ,  

h o w ev er ,  c as s e t t es  o r  v i n y l  may  b e  ac c ep t ab l e  ( e .g . ,  v i n yl  fo r  re c o rd  p o o l  

DJ ’ s ,  c a s s e t te s  fo r  p e o p le  i n  c o u n tr i e s  whe re  a c c e s s  to  c a s s e t te  p la ye r s  i s  

s t i l l  d o m i n a n t ,  e tc ) .  

  

14 .  E ac h  o f  y o u r  C D ’s  s h o u ld  h av e  a  “ c a ta lo g  n u mber”  o n  th e  s p i n e .  T h i s  

c ata lo g  n u mber  i d en t i f i es  th e  C D a s  y o u rs  fo r  th e  s ak e  o f  r ec o rd  k eep i n g  

an d  ac c o u n t i n g  an d  i s  u su al ly  p r i n ted  o n  th e  s p i n e  o f  th e  C D a lo n g w i th  

th e  a rt i s t  n am e an d  a lbu m t i t le .  

 

15 .  Man y  d i s t r i bu to rs  w i l l  w an t  to  k n o w  c er ta i n  th i n gs  ab o u t  th e  ar t i s t  

an d  lab e l .  F o r  e xamp le;  i s  th e  a rt i s t  w el l  k n o w n ;  d o es  th e  la be l  h av e  an  

ad equ ate  c o - o p  bu d ge t ;  d o es  th e  lab e l  h av e  d i g i t a l  an d  i n te rn a t i o n al  

r i gh ts  to  th e  p ro j ec t ;  w h at  a re  th e  k ey  mark ets  th e  la be l  exp ec ts  to  s e l l  th e  

p ro d u c t  i n ;  i s  th ere  a  r ad i o  an d  r eta i l  c amp ai gn  s c h ed u led ;  i s  th ere  a  

p u bl i c i ty  c amp ai gn  i n v o lv i n g  th e  med i a ,  i s  th e  a r t i s t  to u ri n g  o r  

p erf o r mi n g;  d o es  th e  a r t i s t  /  l abe l  h av e  an y  s o u n d trac k  o r  T V p l ac em e n ts ,  

d o es  th e  qu al i ty  o f  th e  rec o rd i n g me as u re  u p to  s tan d ard  w i th i n  th e  gen re ;  

ar e  th e re  an y  w el l - k n o w n  gu es t  m u s i c i an s  o n  th e  a lbu m;  c an  th e  l a be l  

man u fac tu re  en o u gh  CD ’s  qu i c k ly  i f  th ere  i s  a  s u d d en  d eman d  fo r  th em ;  i s  

th e  lab e l  c o mmi t ted  to  m ark et i n g  th e  p ro j ec t  fo r  u p  to  a  c o u p le  o f  y ea rs  i f  

n ec es s ary ;  d o es  th e  l ab e l  h av e  an y  mo r e  u p c o mi n g re l eas es ;  d o es  th e  l abe l  

h av e  an y  mate r i a l  i n  i t s  c ata lo g  th a t  c an  a ls o  be  s o ld ;  d o es  th e  la be l  s e l l  

p ro d u c ts  to  o n e  o f  th e  d i s t r i bu to r s  c o mp et i to rs ;  d o es  th e  lab e l  a l re ad y  
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h av e  CD ’s  s to c k ed  i n  th e  s to res ?  T h es e  a re  th e  ty p es  o f  qu es t i o n s  th at  w i l l  

n eed  t o  b e  an s w e r ed .  

  

16 .  B ec au s e  d i s tr i bu t i o n  i s  a  r i s k y  p ro p o s i t i o n ,  man y  d i s t r i bu to rs  a re  

k n o w n  to  as k  th e  l abe l  fo r  u p - fro n t  fe es  th a t  h e lp  c o v e r  c o s ts .  So me e v en  

as k  fo r  a  bo n d  o r  tak e  a  l i en  o n  th e  mas t e rs .  Y o u  w i l l  h av e  to  b e  aw a re  o f  

th i s  befo re  mo v i n g f o r w a rd .   

 

17 .  Y o u r  CD ar tw o rk  w i l l  h av e  to  mee t  t h e  s tan d ard s  o f  o th e r  p ro d u c ts  i n  

th e  s am e gen re  av ai lab le  a t  re ta i l .    

 

I t ’ s  a ls o  i mp o rt an t  t o  k n o w  th at  y o u r  re la t i o n s h i p s  w i th  pu bl i c i s ts ,  

rad i o  p ro mo t ers ,  ma rk e t i n g  c o mp an i es ,  b o o k i n g  a gen ts ,  an d  man ag e rs  c an  

s o met i m es  h e lp  c o n v i n c e  d i s tr i bu t o rs  to  d o  bu s i n es s  w i th  y ou .  T h i s  i s  

es p ec i a l ly  t ru e  i f  th e  c o mp an i es  m e n t i o n ed  a r e  k n o w n  to  th e  d i s tr i bu to rs  

i n  a  p o s i t i v e  w ay .   

 

Re se arc h  

 

On c e  y o u ’v e  c o mmi tt ed  th e  f i n an c es  fo r  a  ro s t e r  o f  th ree  o r  fo u r  ac ts ,  

an d  eac h  ac t  i s  p erf o r mi n g e xt en s i v e ly  w i th  ac t i v e  p ro mo ti o n  an d  

p u bl i c i ty ,  i t  m ay  be  th e  r i gh t  t i me to  p u rs u e  re ta i l  p r o mo ti o n  a n d  

d i s tr i bu t i o n .  Mo s t  i mp o rt an t ly ,  y o u  w i l l  n eed  t o  h av e  th e  fu n d s  n ec es s ary  

to  s ee  th e  p r o j ec ts  th ro u gh .  W h en  an aly z i n g  y o u r  fu n d s ,  d ec i d e  w h et h er  

y o u  w i l l  s t ar t  w i th  a  re gi o n al  c amp ai gn  be fo re  e xp an d i n g n a t i o n al ly  

( re c o m m e n d e d )  o r  p u s h  i mmed i ate l y  fo r  a  n at i o n al  d i s tr i bu t i o n  c amp ai gn  

( n o t  re c o m m e n d e d  fo r  n e w a r t i s ts ) .  Man y  th i n gs  w i l l  h av e  t o  b e  i n  p l ac e  

i n  o rd e r  fo r  y o u  to  g o  n a t i o n a l ;  s o  d o n ’ t  be  to o  an xi o u s  to  h ead  th at  ro u te  

r i gh t  aw ay .  
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I f  y o u r  bu d get  i s  l i mi ted  an d  y o u  o nly  h av e  o n e  o r  tw o  ac ts  ( p ro j e c ts ,  

a lb u m s ,  e tc .) ,  y o u  mi gh t  w an t  to  c o n s i d er  c o n s i gn m en t ,  s h o p p i n g yo u r  

p ro j ec ts  to  i n d ep en d en t  lab e ls  w i t h  d i s tr i bu t i o n  i n  p lac e ,  o r  o n e  o f  th e  

man y  re gi o n a l  d i s t r i bu to rs  fo r  a  r e gi o n a l  c amp ai gn .  Re gi o n a l  d i s tr i bu to rs  

ar e  s o m et i m es  m o r e  w i l l i n g  to  d e al  w i th  a rt i s ts  w i th  o n ly  o n e  o r  t w o  

re le as es  as  l o n g as  th ey  a re  w i l l i n g  to  c o mmi t  s o m e res o u rc es  t o  h e lp i n g  

p ro mo te  th e  r ec o rd .  T h es e  r egi o n al  d i s tr i bu to rs  o f ten  p ar tn e r  w i th  

d i s tr i bu to rs  i n  o th er  r egi o n s ,  s o  i f  y o u r  s a les  d o  w e l l  an d  y o u  n eed  to  

exp an d  b ey o n d  y o u r  lo c a l  a r ea  th ey  w i l l  b e  a b l e  to  h e lp  y o u  exp an d  y o u r  

d i s tr i bu t i o n .   

 

Read  a l l  th e  mu s i c  an d  bu s i n es s  pu bl i c at i o n s  av ai lab le  i n  o rd e r  to  

as c er ta i n  th e  f i n an c i a l  s t atu s  o f  p o ten t i a l  d i s t r i bu to rs  ( p a r t i c u la r l y  

B i l lb o a rd  –  ht tp :/ /w ww .b i l lb o a rd . b i z ) .  T h e  l as t  th i n g  y o u  w an t  i s  to  be  

exc lu s i v e ly  t i ed  to  a  d i s tr i bu to r  th at  go es  o u t  o f  bu s i n es s  a  few  mo n th s  

i n to  y o u r  c amp ai gn ,  l eav i n g  y o u  w i th  u n p ai d  i n v o i c es  an d  m erc h an d i s e  

lo c k ed  i n  th e  w a reh o u s e  as  as s e ts  i n  ban k ru p tc y  c o u rt .  B e fo r e  c o m mi t t i n g  

to  a  s p ec i f i c  d i s tr i bu to r ,  m ak e  s u re  y o u  c o n tac t  s o me o f  th e  lab e ls  o n  th e i r  

ro s t er  to  f i n d  o u t  w h at  ty p e  o f  re la t i o n s h i p  th ey  h av e .  A s k  th e  labe ls  i f  th e  

d i s tr i bu to r  i s  s h i p p i n g o u t  p ro d u c t  as  r equ i red ,  m ak i n g p ay men ts  o n  t i me,  

w i th h o ld i n g to o  mu c h  i n  res e rv e ,  r equ es t i n g  to o  man y  p ro mo  c o p i es ,  e tc .  

Y o u  w i l l  n o t  g et  th i s  i n fo rma t i o n  f r o m th e  d i s t r i bu to r .   

 

A l i gn  y o u rs e l f  w i th  d i s tr i bu to rs  th a t  d ea l  w i th  p ro d u c ts  f ro m w i th i n  

y o u r  gen r e  an d  u n d ers t an d  y o u r  s ty le  o f  mu s i c .  A ls o ,  c o n d u c t  s o me  

res e a rc h  to  ev a lu ate  w h eth er  o r  n o t  th e  d i s t r i bu to r  d e als  w i th  s to res  t h at  

s to c k  y o u r  ty p e  o f  mu s i c .  T ry  t o  es tab l i s h  h o w  man y  s a l es  an d  ma rk e t i n g  

rep s  th e  d i s t r i bu to r  h as  o n  s ta f f  s i n c e  th es e  a re  th e  p eo p l e  w h o  w i l l  be  

p i tc h i n g y o u r  p ro d u c ts  to  th e  re t a i l  s to res .  A n o th er  i mp o rt an t  qu es t i o n  to  

as k  i s  h o w  man y  lab e ls  th e  c o mp an y  c u rren t ly  d i s t r i bu tes ,  s i n c e  a  

d i s tr i bu to r  w i th  to o  man y  lab e ls  an d  t o o  few  s a les  rep s  i s  o n e  y o u  

d ef i n i te ly  w an t  to  av o i d .   

http://www.billboard.biz/�
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In i t i a l ly ,  y o u  s h ou ld  s e lec t  i n d ep en d en t  d i s t r i bu to rs  o v e r  m aj o r  

lab e l /d i s t r i bu to rs  b ec au s e  th ey  d o  es s en t i a l ly  th e  s am e th i n g,  bu t  few e r  

s a les  w i l l  be  re qu i red  o f  y o u  f ro m an  i n d ep en d en t  d i s t r i bu to r .  M a j o r  

d i s tr i bu to rs  p re fe r  a r t i s ts / la be ls  t h at  h av e  n at i o n al  exp o s u re ,  n o t  j u s t  

re gi o n a l  rec o gn i t i o n .   

 

No t  a l l  d i s tr i bu to rs  ar e  c ap ab le  o f  ge t t i n g  y o u r  p r o d u c ts  i n to  ev e ry  

re ta i l  ac c o u n t .  I f  y o u  h av e  p ro d u c ts  th at  n eed  to  be  s o ld  to  s p ec i a l ty  

s to r es ,  th en  y o u  w i l l  n e ed  to  c o n d u ct  r es ea rc h  th at  en ab les  y o u  to  f i n d  o u t  

w h i c h  di s tr i bu to rs  s e rv i c e  o r  h av e  re la t i o n s h i p s  w i th  th e  s p ec i a l ty  s to re s  

y o u ’re  i n t er es t ed  i n .  T h e  b es t  th i n g  to  d o  i n  th i s  c as e  i s  to  d ec i d e  w h i c h  

s to r es  y o u  w an t  y o u r  p ro d u c t  i n ,  an d  th en  f i n d  ou t  w h o  th e  d i s tr i bu to r s  

ar e  th a t  s e rv i c e  th at  s to re  ( i .e . ,  whi c h  d i s tr i b u to rs  t he  s to re s  o rd e r  fro m ) .     

 

T h e  d i s tr i bu to rs  th at  a r e  s y mp ath et i c  to w a rd s  i n d ep en d en t  lab e ls  

w i l l  u s u al ly  h av e  a  s u bmi s s i o n p o l i c y  d i s p lay ed  o n  th e i r  w eb s i te .  

Oth er w i s e ,  c a l l  o r  em ai l  th e  d i s t r i b u to rs  an d  as k  abo u t  th e i r  s u bmi s s io n  

p o l i c y .  Rev i ew  th e  p o l i c y  an d  p ay  c lo s e  a t ten t i o n  to  th e  i n s tru c t i o n s .  T h e  

p o l i c y  w i l l  i n d i c a te  w h a t  m at e r i a ls  th ey  w an t  y o u  to  s en d  an d  w h at  y o u  

n eed  to  h av e  i n  p lac e  i n  o rd er  t o  qu al i fy  fo r  d i s tr i bu t i o n .  Co n d u c t  so m e  

res e a rc h  i n  o rd er  to  f i n d  o u t  w h o m to  c o n tac t  a t  e ac h  d i s tr i bu t i o n  

c o mp an y .  On c e  y o u ’v e  s en t  i n  th e  i n fo rm at i o n ,  exp ec t  s o m e ty p e  o f  

c o r res p o n d en c e  w i th  th e  d i s tr i bu to r  reg a rd i n g w h eth er  o r  n o t  y o u ’v e  be en  

ac c ep ted .  I f  y o u  get  ac c ep ted ,  k e ep  i n  mi n d  th at  th i s  i s  ju s t  th e  begi n n i n g  

o f  th e  d i s t r i bu t i o n  ro ad ,  an d  th e  j o u rn ey  ah ead  w i l l  be  lo n g an d  h a rd .   

The Distribution Process 

 

Y o u r  d i s tr i bu to r  w i l l  h av e  a  c o n t r ac t  th at  th ey  w i l l  w an t  y o u  to  s i gn .  

I t  i s  ex t rem ely  i mp o rt an t  to  h av e  y o u r  c o n trac t  r ev i ew ed  an d  n eg o t i a t ed  

by  an  exp e ri en c ed  en te rt a i n men t  at to rn ey .  T h e re  a re  m an y  th i n gs  abo u t  a  

d i s tr i bu t i o n  c o n t rac t  th at  ar e  b ey o n d  th e  s c o p e  o f  th i s  man u al  an d  t h at  

y o u  w i l l  n o t  u n d ers t an d  o n  y o u r  o w n ;  g ran t  o f  r i gh ts ,  te rm ,  p ro d u c ts  a n d  
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te rr i to ry ,  p r i c es  an d  p ay m en t ,  man u fac tu rer  an d  d i s tr i bu to r  o b l i g at i o n s ,  

re la t i o n s h i p  o f  th e  p ar t i es ,  rep o r t i n g,  t rad ema rk s ,  s e rv i c e  ma rk s ,  a n d  

tr ad e  n ames ,  c o n f i d en t i a l i ty ,  t er mi n at i o n ,  p u bl i c i ty ,  w a r ran t i es ,  l i ab i l i ty ,  

mo d i f i c a t i o n ,  as s i gn m en ts ,  e tc .  O n e  o f  th e  mo re  i mp o r tan t  i t ems  to  

d i s c u ss  w i th  th e  d i s tr i bu to r  i s  h o w  mu ch  mo n ey  ( a s a  p e rc e n ta g e  o f  the  

a m o u n t  o we d  yo u )  th ey  w i l l  h o ld  i n  ‘ res er v e ’  i n  c as e  re ta i l  ac c o u n ts  

re tu rn  p ro d u c t  to  th em,  an d  w h en  th at  mo n ey  w i l l  be  l i qu i d at ed  o u t  o f  th e  

ac c o u n t  an d  p ai d  to  y o u .  I f  th ey  h o l d  to o  mu c h  o f  a  r es e rv e  f o r  to o  lo n g a  

t i me p e ri o d ,  y o u  may  en d  u p  s ee i n g  v ery  l i t t le  mo n ey  f o r  a  v ery  lo n g t i me.  

T o  w o rs en  th e  s i tu at i o n  ev en  fu r th er ,  d i s tr i bu to rs  ar e  n o to ri o u s  fo r  n o t  

p ay i n g i n d ep en d en t  lab e ls  u n les s  th e  lab e ls  h av e  o th e r  p ro j ec ts  i n  th e  

p i p e l i n e  th a t  th e  d i s t r i bu to rs  a re  i n te res t ed  i n .  T a lk i n g  to  o th er  la be ls  o n  

th e i r  ro s t e r  m ay  h e lp  s h ed  s o m e l i g h t  o n  th i s  s i tu at i o n .  

 

I t  i s  v e ry  i mp o r tan t  t o  u n d ers t an d  th at  i t  i s  bes t  to  go  r egi o n - by -

re gi o n  w i th  a  f i rs t  a l bu m f ro m  a  n e w  a rt i s t .  D o n ’ t  t ry  to  g o  n a t i o n a l  w i th  

th e  f i rs t  a l bu m;  leav e  th at  fo r  th e  s ec o n d  o r  th i rd  a lbu m ( i f  e v e ryt h i n g  

g o e s  we l l  a n d  yo u  m a ke  m o n e y  fr o m  the  f i rs t  o n e ) .  I t  u s u al ly  ta k es  th e  

f i rs t  a lbu m to  m ak e  p eo p le  f ami l i ar  w i th  th e  art i s t  an d  aw a re  o f  th e  s o n gs .  

T ry i n g  to  mo v e  ac ro s s  th e  c o u n tr y  to o  fas t  c o u ld  c au s e  y o u  to  bu rn  

th ro u gh  y o u r  r es o u rc es  fas te r  th an  y o u  c an  mak e  mo n ey  b ac k  f ro m s a l es ,  

p u tt i n g  y o u  in  f i n an c i a l  c r i s i s  an d  j eo p ard i z i n g  y o u r  d i s tr i bu t i o n  

re la t i o n s h i p .   

 

I t  i s  a ls o  v e ry  i mp o r tan t  th a t  y o u  d i s c u s s  th e  “ reta i l  bu y - i n ”  w i th  

y o u r  d i s tr i bu to r .  T h i s  i s  a  c ru c i a l  s tep  to w ard s  a  s u c c es s fu l  re t a i l  s a les  

c amp ai gn  an d  w i l l  h av e  to  be  d o n e  i n  eac h  c i ty  w h er e  y o u  i n ten d  to  h a v e  

d i s tr i bu t i o n .  T h es e  re ta i l  bu y - i n  c amp ai gn s  ( a ls o  kn o wn  a s  “p la c e m e n t  

p ro g ra m s ” )  c an  be  exp en s i v e ,  o f te n  c o s t i n g  f ro m $ 3 ,50 0  t o  $ 2 0 ,0 0 0  p e r  

c i ty .  Mo s t  r e t a i le rs  an d  d i s t r i bu to rs  p r o d u c e  p u bl i c at i o n s  i n  w h i c h  y o u  

w i l l  p lac e  ad v er t i s i n g  fo r  y o u r  p r o d u c ts .  Y o u  w i l l  a ls o  i n c lu d e  i n  t h i s  

e f f o r t  th e  c o s t  o f  “ P ri c e  an d  P o s i t i o n i n g” ,  “ C o - o p ” ,  an d  “ P o i n t  o f  

P u rc h as e”  ( P OP )  ad v er t i s i n g .   
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P ri c e  an d  P o s i t i o n i n g i s  a  s t ra te gy  w h ereby  y o u r  p r o d u c ts  are  p r i c ed  

to  en t i c e  th e  c o n s u mer to  m ak e  a  p u rc h as e  ( e .g .  $ 12 .9 9 SA LE ) ,  an d  y o u r  

p ro d u c ts  are  p o s i t i o n ed  s o  th at  th ey  are  e as y  to  f i n d .  Co - o p  ad v er t i s i n g  i s  

w h en  th e  ad  c o s ts  are  d i v i d ed  betw een  tw o  o r  mo re  c o mp an i es .  In  a  

ty p i c a l  lab e l  /  d i s t r i bu to r  /  re ta i le r  Co - o p  r e l at i o n s h i p ,  th e  re t a i l e r  a gr e es  

to  p u rc h as e  a  c er ta i n  n u mber  o f  rec o rd s  f ro m th e  la be l  ( v i a  t he  

d i s tr i b u t o r )  i n  exc h an ge  fo r  ad s  th at  p ro m o te  th e  r ec o rd s  o n  s a le  a t  t h at  

re ta i l  s to re .  Co - o p  ad s  c an  be  p ro d u c ed  fo r  rad i o ,  T V,  o r  p r i n t  med i a .  Co -

o p  s tr ate gi es  c an  a ls o  i n c lu d e  p ri c i n g  d i s c o u n ts ,  s to r e  d i s p lay s ,  T V s p o ts ,  

o r  an y  o th er  w ay  to  i n c r eas e  v i s i b i l i ty  an d  p ro d u c t  s a l es .  P o i n t  o f  

P u rc h as e  ty p i c a l ly  r e f ers  to  th e  p ro mo ti o n al  g rap h i c s  fo c u s ed  o n  

i n f lu en c i n g c o n s u mer beh av i o r  a t  t h e  mo men t  o f  th e  p u rc h as i n g  d ec i s i o n .  

T h es e  i n c lu d e  p o s te rs ,  p o s tc a rd s ,  i n - s to re  s i gn a ge ,  c u s to m er  g i v eaw a y s ,  

an d  o th er  re la ted  c u s to m g r ap h i c s  th at  l e t  p eo p le  k n o w  abo u t  th e  a rt i s t  

an d  a l bu m av ai lab i l i ty .    

 

I t  i s  i mp o r tan t  to  rem emb e r  th a t  d i s tr i bu to rs  h av e  a  lo t  o f  o th e r  

c l i en ts  w h o  n eed  th e i r  a t t en t i o n  an d  s a les  c o mmi t men t .  Y o u  w i l l  h av e  to  

k eep  y o u r  s a l es  r ep  u p d ated  w e e k ly  a bo u t  th i n gs  th at  ar e  h ap p en i n g;  

i n c lu d i n g l i v e  s h o w s ,  r ad i o  a i rp lay ,  n ew s p ap e r  a r t i c les ,  T V ap p e ar an c es ,  

s o u n d trac k  p lac e men ts ,  p o s i t i v e  r ev i ew s ,  p ro m o ti o n  ac t i v i ty ,  i n - s to re  

p erf o r man c es ,  s p ec i a l  re mi xes ,  e tc . ,  s o  th at  th ey  c an  p ay  at ten t i o n  to  y o u r  

re le as e  an d  mak e  s u re  th at  th e  s to r es  ar e  w el l  s to c k ed  w i th  y o u r  p ro d u c t .  

I f  y o u  d o n ’ t  k eep  th em u p d ated ,  y o u  w i l l  ge t  lo s t  i n  th e  v as t  c ata lo g  o f  t h e  

d i s tr i bu to r  an d  p ro b ably  s e l l  v e ry  f ew  c o p i es ,  w h i c h  i n  tu rn  w i l l  res u l t  i n  

a  h i gh  p erc en ta ge  o f  re tu rn s  f r o m th e  re t a i l er  an d  an  en d  to  y o u r  

d i s tr i bu t i o n  re la t i o n s h i p .  Y o u r  s a les  r ep  s h o u ld  be  v ery  c o mfo rt a b le  

s e l l i n g  y o u r  p ro d u c ts  to  th e  re t a i l  a c c o u n ts ,  an d  th e  m o r e  i n fo rm at i o n  y o u  

gi v e  th em r eg a rd i n g p r o mo ti o n  an d  p u bl i c i ty  ac t i v i t i es  th e  bet te r  th ey  w i l l  

be  a b l e  t o  c o n v i n c e  th e  s to r es  to  s to c k  mo r e  p ro d u c t .   
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In  ad d i t i o n  to  k eep i n g y o u r  s a le s  rep  i n f o r med  abo u t  a l l  y o u r  

p ro mo ti o n a l  e f fo rts ,  i t  i s  a ls o  w i s e  to  en c o u ra ge  th em t o  o f fe r  i n c en t i v es  

to  th e  re ta i l  ac c o u n ts  i n  o rd er  to  h e lp  gen er at e  mo re  o rd ers .  In c en t i v es  

i n c lu d e  o f fe r i n g  d i s c o u n t  p r i c es  o n  CD ’s  bo u gh t  i n  ‘bo x  lo ts ’  ( la rg e  

q u a n ti t i e s ) ,  d e l ay ed  b i l l i n g ,  d i s c o u n ts  o n  mo n ey  d u e  i f  p a i d  o n  t i me ,  f re e  

rec o rd s  ( e .g .  1  f re e  CD fo r  e v e ry  1 0  the  re ta i le r  p u rc ha s e s  a t  who le s a le  

p r i c e ) ,  an d  s o  o n .   

 

Y o u r  d i s tr i bu to r  w i l l  p l ac e  an  i n i t i a l  p u rc h as e  o rd er  f o r  y o u  to  s h i p  

CD ’s  ( o r  a n y  o the r  p ro d u c ts )  to  th e i r  w a reh o u s e .  T h e  s h i p men t  y o u  sen d  

s h ou ld  i n c lu d e  a  p ac k i n g s l i p  d eta i l i n g  w h at  w as  o rd e red ,  w h at  h as  be en  

s h i p p ed ,  th e  n u mber  o f  u n i ts  i n  th e  s h i p men t ,  an d  th e  d i s t r i bu t o r ’s  

p u rc h as e  o rd e r  n u mber .  Y o u r  s h i p men t  w i l l  a ls o  i n c lu d e  o n e- s h ee ts  an d  

an y  o th e r  ma te r i a ls  th at  c an  be  u s ed  to  h e lp  s e l l  y o u r  CD ’s  to  t h e  

d i s tr i bu to r ’s  re ta i l  ac c o u n ts .  P ro mo ti o n al  CD ’s  ( DJ ’s )  w i l l  be  i n c lu d ed  i n  

y o u r  sh i p men t  s o  th at  th e  re ta i l  s t o res  c an  t ry  o u t  y ou r  CD an d  p o s s ib ly  

p lac e  i t  i n  th e i r  l i s ten i n g s ta t i o n .  M ak e  s u re ,  as  exp l a i n ed  e ar l i e r ,  th at  t h e  

ar tw o rk  o n  th es e  C D’s  i s  c l i p p ed ,  p u n c h ed ,  o r  o th erw i s e  ma rk ed  to  

d i s c o u rage  s to res  f ro m re tu rn i n g t h e  CD’s  as  u n s o ld  p ro d u c t  ( fo r  c re d i t )  

a t  th e  en d  o f  th e  l i s ten i n g  s ta t i o n  p ro mo ti o n a l  p e r i o d .   

 

T h e  o n e- s h eet  y o u  su p p ly  to  y ou r  d i s tr i bu to r  s h ou ld  s p e l l  o u t  w h at  

th e  “ Su gges ted  Li s t  P r i c e”  ( S LP )  o f  y o u r  CD i s  ( the  s u g g e s te d  p r i c e  t ha t  

the  s to re s  wi l l  s e l l  t he  C D to  the  g e n e ra l  p u b l i c  fo r ) .  F o r  ex amp l e ,  th e  l i s t  

p r i c e  fo r  y o u r  C D c o u ld  b e  $ 15 . 98 .  Gen e ra l ly ,  la be ls  s e l l  th e i r  CD ’s  to  th e  

d i s tr i bu to r  f o r  50 %  o f  th e  l i s t  p r i c e .  On  a  C D w i th  a  l i s t  p r i c e  o f  $ 1 5 . 98 ,  

fo r  e xamp le ,  th e  d i s t r i bu to r  w o u ld  p ay  th e  lab e l  $ 8 .0 0 .    

 

Y o u r  d i s tr i bu t i o n  c o n t rac t  s h o u ld  s p e l l  o u t  w h at  th e  b i l l i n g  c y c le  i s .  

Y o u  w i l l  b i l l  y o u r  d i s tr i bu to r  by  s e n d i n g th em an  i n v o i c e  fo r  th e  a mo u n t  

th ey  o w e  y o u .   
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T h e i n v o i c e  i s  s en t  to  th e  d i s t r i bu to r ’s  A c c o u n ts  P ay abl e  d ep a rt men t ,  

an d  s h ou ld  i n c lu d e  th e  i n v o i c e  nu mbe r;  i n fo rm at i o n  re ga rd i n g w h at  w as  

s h i p p ed ;  s h ip p i n g d ate ;  u n i t  p r i c e ;  am o u n t  d u e;  an d  th e  d i s t r i bu to rs  

p u rc h as e  o rd er  n u mber .  I f  y o u ’v e  s h i p p ed  th e  d i s tr i bu to r  s ev e ra l  d i f f e re n t  

CD ’s ,  eac h  o n e  s h o u ld  h av e  i ts  o w n  p u rc h as e  o rd e r  an d  i n v o i c e .   

 

Dep en d i n g  o n  y o u r  c o n t rac t ,  th e  d i s tr i bu to r  w i l l  n o rma l ly  h av e  3 0 ,  

60 ,  o r  90  d ay s  a f t er  r ec e i v i n g  th e  i n v o i c e  to  p ay  th e  amo u n t  o w ed  y o u .  

T h ey  w i l l  h o ld  i n  res e rv e  ( i .e . ,  n o t  p a y  yo u )  a  c er ta i n  p e rc en ta ge  o f  th e  

amo u n t  o w ed  i n  c as e  th e i r  re ta i l  ac c o u n ts  re tu rn  u n s o ld  p ro d u c t  to  th em.  

F o r  o bv i o u s  reas o n s ,  i f  p ro d u c ts  a re  re tu rn ed  as  u n s o ld ,  th e  d i s t r i bu to r  

c an n o t  p ay  y o u  fo r  th em  s i n c e  n o  mo n ey  w as  m ad e .  In  ad d i t i o n ,  th e  

d i s tr i bu to r  w i l l  o n ly  p ay  y o u  ( l es s  the  re s e rv e )  fo r  p ro d u c t  ac tu al ly  

s h i p p ed  to  th e  re ta i l  ac c o u n ts  an d  n o t  fo r  y o u r  p ro d u c t  th at  i s  s t i l l  s i t t i n g  

i n  th e i r  w a reh o u s e  w ai t i n g  t o  be  s h i p p ed .  T h i s  mean s  th at  i f  y o u  s en t  y o u r  

d i s tr i bu to r  5 ,0 0 0  CD ’s  an d  3 ,0 0 0  o f  th em a re  s h i p p ed  to  th e  s to res ,  th e  

d i s tr i bu to r  w i l l  o n ly  p ay  y o u  fo r  th e  3 ,0 0 0  u n i ts  sh i p p ed  to  th e  s to res  a n d  

n o t  fo r  th e  2 ,0 0 0  C D ’s  s t i l l  s i t t i n g  i n  th e i r  w a reh o u s e .  K eep  i n  mi n d  th at ,  

u n les s  y o u  h av e  a  s a les  t rac k - r ec o rd  an d  mo re  p ro d u c ts  i n  th e  p i p e l i n e  

th at  n e ed  d i s t r i bu t i o n ,  i t  w i l l  be  u n l i k e ly  th at  a  d i s t r i bu to r  w i l l  p ay  y o u  

p ro mp t ly  w h at  y o u  ar e  o w ed ;  i f  th ey  p ay  y o u  at  a l l .    

 

U n fo r tu n ate ly ,  b ec au s e  o f  th e  a rr an ge men t  d es c r i b ed  a bo v e ,  th e  

w o rs t  th i n g  th at  c an  h ap p en  to  y o u  as  a  s ta rt - u p  labe l  i s  th at  y o u  get  a  h i t  

rec o rd  o n  y o u r  h an d s  an d  y o u  do n ’ t  h av e  a  l ar g e  en o u gh  bu d get  to  

man u fac tu re  mo re  p ro d u c t  to  k e ep  s en d i n g p ro d u c t  th ro u gh  th e  p i p e l i n e  

to  me et  d em an d .  Y o u  w o n ’ t  be  s e e i n g  an y  c as h  f ro m y o u r  d i s t r i bu to r  fo r  

mo n th s ,  an d  i f  y o u  d o n ’ t  h av e  th e  c as h  av ai l ab l e ,  y o u  w i l l  f i n d  y o u rs e l f  

u n able  t o  tak e  ad v an t ag e  o f  an  o p p o rtu n i ty  th a t  s t r i k es  o n ly  o n c e  i n  a  v ery  

lo n g  w h i le  fo r  m o s t  rec o rd  l abe ls  an d  a rt i s ts .  Ma k e  s u re  th at  y o u  h av e  

en o u gh  c as h  av ai lab le  e v en  a f te r  e xec u t i n g  an  ag g res s i v e  m ark et i n g  a n d  

p ro mo ti o n  c a mp ai gn .   
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On c e  y o u r  d i s tr i bu t i o n  i s  u n d er  w a y ,  y o u  s h o u ld  mak e  s u re  th at  y o u  

ar e  d o i n g  a l l  y o u  c an  t o  p r o mo te  th e  r ec o rd  an d  s en d  p eo p l e  to  th e  s t o res  

w h ere  y o u r  p ro d u c ts  a re  s to c k ed .  K eep  i n  mi n d  th a t  y o u  c an n o t  p r o mo t e  a  

rec o rd  i n d ef i n i t e ly ,  s o  y o u  s h ou ld  h av e  o th er  rec o rd s  o r  p ro j ec ts  i n  t h e  

p i p e l i n e  s o  th at  y o u  h av e  en o u gh  mat eri a l  to  fo l lo w  th e  c u rren t  r e l e as e  

an d  k eep  th e  d i s tr i bu to r  h ap p y .  Di s tr i bu to rs  ar e  mo re  l i k e ly  to  p ay  y o u  i f  

y o u  h av e  o th er  p ro d u c ts  th a t  mi gh t  i n ter es t  th em .    

Changing Distributors 

 

T h ere  m ay  c o me a  t i m e w h en ,  fo r  o n e  re as o n  o r  an o th e r ,  y o u  h av e  

p ro b lems  w i th  y o u r  d i s tr i bu to r .  I t  c o u ld  be  th at  th e  d i s tr i bu to r  i s  r e fu s i n g  

o r  u n able  to  p ay  y o u  mo n ey  o w ed ;  o r  th e  d i s t r i bu to r  i s  u n able  to  g et  y o u r  

p ro d u c ts  i n to  th e  k i n d  o f  re ta i l  s t o res  y o u  a re  i n te res t ed  i n  b e i n g  i n ;  o r  

y o u  fee l  “ lo s t  i n  th e  s h u f f le”  a mo n g d o zen s  o f  o th e r  lab e ls  o n  th e  

d i s tr i bu to r ’s  ro s te r;  o r  th e  d i s t r i bu to r  i s  go i n g  o u t  o f  bu s i n es s .   

 

B efo re  y o u  mak e  an y  mo v es ,  y o u  w i l l  n eed  to  r ev i ew  y o u r  c o n t rac t  t o  

s ee  w h at  i t  s ay s  abo u t  en d i n g y o u r  re la t i o n s h i p .  I f  i t  i s  p o s s i b le  t o  mo v e  

y o u r  c ata lo g  to  an o th er  d i s t r i bu to r ,  y o u  sh o u ld n ’ t  exp ec t  i t  a l l  t o  h ap p en  

o v ern i gh t .   

 

F o l lo w i n g a r e  s o me th i n gs  th at  y o u  s h ou ld  exp ec t  t o  d o  i n  th e  c o u rs e  

o f  c h an gi n g d i s t r i bu to rs :  

  

1 .  Rev i ew  y o u r  c o n t r ac t ,  an d  th en  i n fo r m y o u r  o r i g i n al  d i s tr i bu to r  

abo u t  th e  c h an ge  i n  d i s t r i bu t i o n  ( fo l lo w i n g  the  p r o c e d u re s  s e t  o u t  i n  y o u r  

d i s tr i b u t i o n  c o n tra c t ) .  

  

2 .  A t  y o u r  exp en s e ,  th e  o r i g i n a l  d i s tr i bu to r  s h o u ld  sh i p  wh atev e r  i s  le f t  

o f  y o u r  p ro d u c t  f ro m  i ts  w ar eh o u se  to  th e  n e w  d i s t r i bu to r  ( o r  whe re v e r  

e ls e  yo u  m a y n e e d  yo u r  p ro d u c ts  s h i p p e d  to ) .  I t  m ak es  th e  m o s t  s en s e  to  

n o t  s h i p  y o u r  p ro d u c t  u n t i l  y o u  h av e  n ew  d i s tr i bu t i o n  i n  p l ac e .   
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Oth er w i s e ,  y o u  w i l l  p ay  th e  s h i p p in g f ro m y o u r  o r i g i n al  d i s t r i bu to r  

to  y o u r  o w n  lo c at i o n ,  an d  th en  f ro m  y o u r  lo c at i o n  to  a  n ew  d i s t r i bu to r .  

  

3 .  Y o u  sh ou ld  i s su e  c red i t  to  y o u r  o r i g i n a l  d i s t r i bu to r  fo r  p r o d u c ts  

s h i p p ed  to  y o u r  n ew  d i s t r i bu to r .  

 

4 .  E xp ec t  a  p ay men t  f ro m y o u r  o r i g i n al  d i s t r i bu to r  fo r  m o n ey  o w ed  

y o u .  Do  n o t  exp ec t  10 0 %  o f  a l l  th e  mo n ey  o w ed  s i n c e  th e  o r i g i n al  

d i s tr i bu to r  may  s t i l l  h av e  to  d e al  w i th  re tu rn s  f ro m th e  s to res .  Y o u  c an  

exp ec t  a bo u t  8 5%  o f  th e  mo n ey  to  b e  p ai d  at  th i s  t i me .  

 

5 .  A f te r  a bo u t  s i x  mo n th s ,  th e  o r i g i n a l  d i s t r i bu to r  s h o u ld  mak e  a  f i n a l  

p ay men t  an d  retu rn  an y  p ro d u c t  i t  h as  rem ai n i n g to  y o u .  Y o u  s h o u ld  p ay  

c lo s e  a t t en t i o n  to  a l l  th e  th i n gs  th at  mad e  y o u  leav e  y o u r  f i rs t  d i s t r i bu to r  

o n c e  y o u  h av e  y o u r  n ew  d i s tr i bu t i o n  i n  p lac e .  A t  th i s  p o i n t ,  y o u  s h o u ld  

w o rk  ev en  h a rd e r  to  k eep  go o d  c o mmu n i c at i o n  l i n es  o p en  an d  d o  a l l  y o u  

c an  to  h e lp  th e  n e w  d i s t r i bu to r  s e l l  y o u r  rec o rd s .  T h e  las t  th i n g  y o u  w an t  

i s  to  s ev er  y et  an o th e r  d i s tr i bu t i o n  arr an g em en t  an d  h av e  to  s ta rt  th i n gs  

a l l  o v er  a gai n .   

 

F i n al ly ,  k eep  i n  mi n d  th at  d i s t r i bu t i o n  i s  w h at  ev e ry  mu s i c i an  w an ts ,  

bu t  n o t  w h a t  e v e ry  mu s i c i an  n e ed s  o r  c an  a f fo rd .  In  ad d i t i o n  ( a s  

m e n ti o n e d  p re v i o u s ly ) ,  th e  fu tu re  o f  mu s i c  c o n su mp ti o n  w i l l  t ak e  p l ac e  

aw ay  f ro m ret a i l  s t o r es ,  s o  th e  mo re  y o u  i n v es t  i n  th is  o p t i o n  at  th i s  t ime,  

th e  mo re  y o u  w i l l  be  t i ed  t o  a  s y s te m th at  w i l l  s o o n  b ec o me  o bs o le te .  T h e  

bu lk  o f  y o u r  f i n an c i a l  o u tp u t  s h ou ld  p ro bab ly  be  i n  o th er  ar eas  a t  t h i s  

t i me ,  i n c lu d i n g to u r  s u p p o rt  an d  s o c i a l  n etw o rk i n g  e f f o r ts .  T h i n k  lo n g an d  

h ard  ab o u t  w h at  th e  t ru e  c o s ts  o f  d i s tr i bu t i o n  a r e  be fo re  j u mp i n g i n .   

 



 

RADIO PROMOTION CAMPAIGNS 
 

Podcasts, Satellite and Internet radio 

 

F o r  mo s t  i n d ep en d en t  mu s i c i an s ,  p o d c as ts  w i l l  s e rv e  as  “ r ad i o  

s tat i o n s  o n  th e  i n te rn e t” .  T h ere  ar e  h u n d red s  o f  d i f fe ren t  p o d c as ts  

p lay i n g  mu s i c  an d  p ro v i d i n g au d i o  c o n ten t  to  th o u s an d s  o f  l i s ten e rs  ev er y  

mi n u te  o f  th e  d ay ,  an d  th i s  c an  p ro v i d e  an  av en u e  to  ge t  y o u r  mu s i c  h eard  

i n  p lac es  w h ere  y o u  c ou ld  n ev er  p erfo rm o r  ev en  p ro m o t e  y o u rs e l f  

e f f ec t i v e ly .  Y o u  c an  regi s te r  an d  u p lo ad  y o u r  s o n gs  to  s i tes  l i k e  mu sic  

al le y  ( h t tp : / /w w w .mu s i c a l l ey .c o m)  an d  Pods af e  Aud io  

( h t tp : // w w w .p o d s af eau d i o .c o m)  an d  o th e rs  th a t  s e rv e  as  a  “ o n e  s t o p  s h o p ”  

fo r  p o d c as te rs  to  f i n d  mu s i c  to  p lay  o n  th e i r  s ta t i o n s .  Se rv i c es  l i k e  

Music Submit  ( h t tp : / /w w w .mu s i c s u bmi t .c o m /)  a ls o  s e rv i c e  y o u r  mu s i c  to  

p o d c as ts .  I f  y o u  w an t  to  h an d p i c k  i n d i v i du al  s ta t i o n s  to  s u bmi t  y o u r  

mu s i c  to ,  y o u  c an  s earc h  fo r  p o d c as ts  th at  p lay  y o u r  s ty l e  o f  mu s i c  o r  e v en  

o n es  th at  fo c u s  o n  to p i c s  o f  i n tere s t  to  y o u  o n  s i tes  l i k e  Podc astAll e y  

( h t tp : // w w w .p o d c as t a l ley .c o m /)  o r  Podc as t  Pic k le  

( h t tp : // w w w .p o d c as tp i c k l e .c o m /) .   

 

E v en  th o u gh  p o d c as ts  i n d i v i du al ly  re ac h  j u s t  a  few  h u n d red  p eo p le ,  

th ey  c o l lec t i v e ly  re ac h  au d i en c es  in  th e  hu n d red s  o f  th o u s an d s an d  c an  

h av e  an  i mp ac t  o n  i n c re as i n g  y o u r  fan  bas e  i f  y o u  man ag e  t o  ge t  y o u r  

mu s i c  p lay ed  o n  d o zen s  o f  s ta t i o n s .  Do n ’ t  c o n c en tr at e  o n ly  o n  th e  o n es  

th at  p lay  mu s i c ,  s i n c e  ev en  th e  o n es  th at  c o v e r  o th e r  to p i c s  c o u ld  p lay  

y o u r  mu s i c  i f  th ere  i s  a  c o n n ec t i o n  th at  c an  be  mad e  b etw een  th e  ly r i c a l  

c o n ten t  an d  th e  to p i c s  o f  i n t er es t .   

 

 

http://www.musicalley.com/�
http://www.podsafeaudio.com/�
http://www.musicsubmit.com/�
http://www.podcastalley.com/�
http://www.podcastpickle.com/�
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F i n d  p o d c as ts  th at  ad d r es s  h o bb i es  o r  i n te res ts  o f  y o u rs  an d  

ap p ro ac h  th e  h o s ts  a bo u t  th e  p o s s i b i l i ty  o f  exp o s i n g  y o u r  mu s i c  to  th e i r  

l i s ten e rs .  

 

T h e  In die  Con tac t  Bible  ( h t tp : //w w w .i n d i e b i b l e .c o m /)  c o n t a i n s  

c o n tac t  i n fo rm at i o n  f o r  th o u s an d s  o f  rad i o  s t at i o n s  th at  p l ay  mu s i c  by  

i n d ep en d en t  a r t i s ts ,  an d  o n l i n e  rad i o  d i r ec to r i es  l i k e  Ra diogu ide  

( h t tp : // w w w . r ad i o gu i d e .d e/)  p ro v i d e  l i n k s  to  r ad i o  s t at i o n s  w ebs i tes  

aro u n d  th e  w o r ld .  Y o u  s h o u ld  a ls o  s u bmi t  y o u r  s o n gs  to  Pan dora Ra dio  

( h t tp : //s u bmi tmu s i c .p an d o ra .c o m) ,  bu t  y ou  mu s t  h av e  p hy s i ca l ly  

man u fac tu red  CD ’s  an d  n o t  j u s t  mp 3 ’s  i n  o rd er  to  s u bmi t  y o u r  m u s i c .  

Co n s i d er  s u bmi t t i n g  y o u r  m u s i c  to  SIRIU S XM  Rad io  

( h t tp : // w w w . xm rad i o .c o m/o n xm /f e atu res /43 - x mu _mu s i c su bmi s s i o n .xmc )  

as  w e l l ,  i n  ad d i t i o n  t o  i n t ern e t  rad i o  s ta t i o n s  l i k e  Ja n go  

( h t tp : // w w w .j an go .c o m/ mu s i c +p ro mo ti o n /h o me)  an d  ihe artra d io ’s  

Ne w!  ( h t tp : //w w w .i h ea r tr ad i o .c o m /n ew 2 /s i gn u p /i n d ex .h tm l) .  

Non-commercial / College Stations 

 

A s  an  i n d ep en d en t  a rt i s t ,  y o u  s h ou ld  fo c u s  o n  are as  o f  rad i o  w h e re  

y o u  c an mak e  an  i mp ac t  i n  te rms  o f  aw ar en es s  o v e r  t i me .  T h er e  a re  p le n ty  

o f  o n - l i n e ,  c o l l eg e ,  an d  h i gh  s c h o o l  s ta t i o n s  th a t  w i l l  p lay  mu s i c  f r o m  

i n d ep en d en t  ar t i s ts .  A i rp lay  i n fo rm at i o n  c an  b e  u s ed  i n  y o u r  p res s  k i t  to  

ge t  bet te r  g i gs ,  i n ter v i ew s ,  rev i ew s ,  o r  a t t en t i o n  f ro m a  bo o k i n g ag e n t .  

S i n c e  i t  t ak es  a  w h i le  f o r  y o u  to  c o n v i n c e  c er ta i n  c o l l eg e  s t at i o n s  t o  l i s t en  

to  y o u r  m at er i a l  an d  ad d  i t  to  t h e i r  p lay  l i s t ,  y o u  s h o u ld  begi n  t h at  

p ro c es s  ea r ly .  A n o th e r  i mp o rt an t  th i n g  to  r em emb er  i s  th a t  i t  t ak es  ma n y  

rad i o  s ta t i o n s  p l ay i n g  y o u r  s o n g( s )  a t  th e  s a me t i m e t o  m ak e  an  i mp ac t  i n  

te rms  o f  C D o r  d o w n lo ad  p u rc h as es  o r  t i c k e t  s a les  fo r  l i v e  s h o w s .  E xc e p t  

fo r  th e  o n es  th at  en j o y  br eak i n g n e w  ac ts ,  rad i o  s t at i o n s  g en e ra l ly  d o  n o t  

w an t  to  b e  th e  f i rs t  o r  o n ly  o n es  p l ay i n g  y o u r  s o n gs .  W h en  p ro mo ti n g  to  

rad i o ,  y o u  s h o u ld  a lw ay s  k eep  y o u r  re le as e  /  s t r ee t  d a te  i n  mi n d .   

http://www.indiebible.com/�
http://www.radioguide.de/�
http://submitmusic.pandora.com/�
http://www.xmradio.com/onxm/features/43-xmu_musicsubmission.xmc�
http://www.jango.com/music+promotion/home�
http://www.iheartradio.com/new2/signup/index.html�
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It  i s  a lw ay s  h e lp fu l  t o  h av e  r ad i o  s tat i o n s  p l ay i n g  y o u r  s o n gs  r i gh t  

aro u n d  th e  re leas e  /  s t re et  d at e  a n d  o n w ard s .  T ry  an d  c o - o rd i n ate  a l l  

rad i o  a i rp l ay  w i th  an y  s h o w s  th at  y o u  bo o k  o n  th e  c o l le g e  c a mp u s  o r  a t  

n ear by  v en u es .  P ro mo ti n g  to  s p ec i a l ty  s h o w s  o n  c o l l eg e  rad i o  s ta t i o n s  

y o u rs e l f  w i th o u t  th e  a i d  o f  a  r ad i o  p ro mo t e r  c an  be  a  t i m e- c o n s u mi n g  

e f f o r t ,  bu t  i f  y o u  h av e  a  s ma l l  bu d get  an d  n eed  th e  rad i o  a i r p lay  

i n fo rm at i o n  f o r  y o u r  b i o gr ap h y  an d  med i a  k i t  /  E P K ,  th en  y o u  h av e  l i t t le  

c h o i c e  bu t  to  p u t  i n  th e  n ec es s a ry  t i me.   

 

In  ad d i t i o n  to  i n fo rma t i o n  fo u n d  in  p r i n t  d i rec to r i es  l i k e  th e  In d i e  

B i b le  an d  s e arc h  en gi n e  res u l ts ,  y o u  c an  u t i l i ze  l i s ts  l i k e  th e  o n e  at  F at  

Campus  ( h t tp : // fa tc amp u s .c o m/c o l l eg er ad i o .h tm)  an d  th e  

In te rc olle giate  B road c ast  Syste m  l i s t  

( h t tp : // w w w . f ro n t i e rn e t .n et /~i bs /S tat i o n s 1 .h tml #S tat i o n % 2 0 T o p % 2 0 A n c

h o r)  to  lo c at e  c o l l eg e  rad i o  s ta t i o n s  to  s en d  y o u r  ma te r i a l  to .  

 

S ta rt  w i th  c o l le ge  rad i o  s t at i o n s  w i th i n  th e  regi o n  w h ere  y o u  w i l l  be  

p erf o r mi n g w i th  y o u r  ban d  an d  p ro mo ti n g  y o u r  p ro d u c t .  A ls o  lo o k  i n to  a l l  

th e  o n - l i n e  rad i o  s t at i o n s  th at  p la y  y o u r  ty p e  o f  mu s i c .  Mak e  s u re  y o u  

res e a rc h  th e  ty p e  o f  mu s i c  th at  eac h  r ad i o  s ta t i o n  p l ay s ,  an d  o n ly  

h i gh l i gh t  th e  o n es  th at  p lay  y o u r  s t y le  o f  mu s i c .  Ch ec k  th e  s ta t i o n  w eb s i te  

an d /o r  c a l l  o r  e mai l  ah ead  o f  t i me an d  f i n d  o u t  w h o m to  s en d  y o u r  

p ac k ag e  t o .  A s  an  i n d ep en d en t  a rt i s t ,  d o n ’ t  be  a f ra i d  to  as k  w h at  y o u  

s h ou ld  s en d  i n  y o u r  p ac k ag e .  T h i s  w i l l  av o i d  a l l  th e  w as ted  “ ex tr as ”  t h at  

mo s t  p eo p le  s en d  th at  u su al ly  h av e  n o  i mp ac t  w h ats o ev e r  t o w a rd s  

i n c reas i n g  th e  c h an c es  o f  r ec e i v i n g  a i rp l ay .    

 

Mak in g c on tac t  

 

A t  th e  begi n n i n g o f  y o u r  i n d ep en d en t  rad i o  c a mp ai gn ,  t ar ge t  c o l le ge  

rad i o  s t at i o n s ,  n o n - c o mm erc i a l  s t at i o n s ,  i n t e rn et  rad i o  s ta t i o n s ,  h i gh  

s c h o o l  r ad i o  s t at i o n s ,  an d  mi x  /  s p ec i a l ty  s h o w s  o n  c o m me rc i a l  s t at i o n s  

fo r  a i rp l ay .   

http://fatcampus.com/collegeradio.htm�
http://www.frontiernet.net/~ibs/Stations1.html#Station%20Top%20Anchor�
http://www.frontiernet.net/~ibs/Stations1.html#Station%20Top%20Anchor�
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A s k  y ou r  fan s  o r  g et  f eed bac k  f r o m p eo p le  i n  o th e r  c i t i es  abo u t  

w h i c h  rad i o  s tat i o n s  s h o u ld  be  c o n tac ted .  T h ey  k n o w  th e i r  c i ty  be t t er  t h an  

y o u  d o .  U s e  th e  i n t e rn et  to  d o  mu c h  o f  y o u r  r es ea rc h  s i n c e  p r i n ted  

d i rec t o ry  i n fo rma t i o n  c an  qu i c k ly  b ec o me  o u td at ed .   

 

F o r  y o u r  c amp ai gn  to  b e  e f fec t i v e ,  y o u  n eed  to  h av e  as  mu ch  rad i o  

ac t i v i ty  go i n g  o n  at  o n e  t i me  as  p o s s i b le .  T h i s  c an  b e  qu i te  a  c h a l l e n ge  

s i n c e  r ad i o  s t at i o n s  w o n ’ t  n ec es s a r i ly  p l ay  y o u r  s o n gs  ac c o rd i n g to  y o u r  

s c h ed u le ,  bu t  a lw ay s  k eep  a  s c h ed u le  i n  mi n d .  A t te mp t  to  h av e  a l l  t h e  

rad i o  s ta t i o n s  p l ay  th e  s am e s o n g  ( y o u r  “s i n g le ” )  a t  th e  s am e t i me .  T h i s  i s  

n o t  a lw ay s  p o s s i b le  s i n c e  s o me s t at i o n s  may  f ee l  th at  an o th er  s o n g  o n  

y o u r  a lbu m c ate rs  mo re  c lo s e ly  to  th e i r  l i s t en i n g au d i en c e .  S i n c e  h i gh  

s c h o o l  an d  c o l le g e  rad i o  a i rp lay  d o es  n o t  le ad  t o  m as s i v e  a mo u n ts  o f  C D  

s a les  by  th ems e lv es ,  a lw ay s  i n c o rp o ra te  a l l  th e  o th e r  p ro mo ti o n al  e f f o rts  

( l i v e  p e r fo rm a n c e s ,  s o c i a l  n e two r ki n g ,  s tre e t  te a m  p ro m o t i o n s ,  m e d i a  

p u b l i c i t y ,  e tc .)  i n to  th e  ga me p lan .   

 

Mak e  s u re  th at  y o u r  mu s i c ,  f ro m a  qu al i ty  s tan d p o i n t ,  i s  re ad y  fo r  

rad i o  a i rp lay .  U n l es s  o th e rw i s e  i n f o rm ed ,  d o n ’ t  s en d  a  d emo  ( C D- R )  o r  

mp 3  at t ac h men ts  an d  mu s i c  l i n k s  to  a  rad i o  s tat i o n .  A lm o s t  a l l  o f  th em  

p ref e r  y o u  to  s en d  r ep l i c a ted  CD ’s  w i th  a r tw o rk .  N ev e r  b l i n d ly  s e n d  

p ac k ag es  o u t  t o  r ad i o  s tat i o n s .  Ca l l  f i rs t  an d  v e r i fy  a  c o n tac t  n am e a n d  

ad d res s  o f  th e  Mu s i c  Di r ec to r  ( MD ) .  T h e  M D d ec i d es  w h i c h  s o n gs  to  ad d  

to  th e  p lay  l i s t .  T h e  P ro gr am Di r ec to r  ( P D)  d ec i d es  w h a t  th e  o v e r a l l  

p ro g r ammi n g fo r  th e  rad i o  s ta t i o n  s h ou ld  be .  So met i mes  th e  P D an d  t h e  

MD  i s  th e  s ame  p e rs o n  a t  a  c o l le ge  r ad i o  s t at i o n .  U n les s  th ey  a re  

p ro d u c i n g th e i r  o w n  s h o w  o n  th e  s tat i o n ,  DJ ’s  u s u al ly  h av e  n o  p o w er  i n  

d ec i d i n g  w h at  g ets  p lay ed  o n  th e  a i r ,  s o  d o n ’ t  bo th er  s en d i n g p ac k ag es  to  

th em.  T h e  o n ly  v a lu e  i s  i f  a  DJ  re a l ly  l i k es  a  s o n g an d  men t i o n s  i t  to  t h e  

MD .    
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The  pac k age   

 

Y o u r  p ac k age  s h o u ld  i n c lu d e  a  c on d en s ed  b i o g rap h y ,  y o u r  CD ,  a  

rad i o  o n e- s h ee t  ( wi th  a lb u m  c o v e r ,  a rt i s t  n a m e ,  a lb u m  t i t le ,  m u s i c  g e n re ,  

a lb u m  re le a s e  d a te ,  we b s i te  i n fo ,  t ra c k  l i s t i n g  w i t h  b r i e f  s o n g  

d e s c r i p t i o n s ,  q u o te s ,  a n d  c o n ta c t  i n fo ) ,  a  ban d  p h o to ,  an d  a  p r es s  r e l e as e  

th at  c an  b e  read  o n  th e  a i r .  G en er a l ly ,  y o u  s h o u ld  s en d  a  CD w i th  12  s o n gs  

o r  les s ,  o r  an  E P  to  c o l le g e  rad i o .  M ak e  s u re  th at  th e  f i rs t  s o n g h as  a  lo t  o f  

en er gy  an d  a  s h o r t  i n tro  s ec t i o n .  P u t  a  s t i c k er  o n  y o u r  CD i n d i c at i n g  

w h i c h  s o n g( s )  y o u  w an t  th e  M D to  c o n s i d er  fo r  a i rp l ay .   

 

On c e  y o u ’v e  s en t  y o u r  p ac k a ge ,  d o n ’ t  c a l l  th e  s t at i o n  en d les s ly  to  as k  

w h y  th ey  aren ’ t  p l ay i n g  y o u r  s o n g  y et .  Ma k e  o n e  fo l lo w  u p  c a l l  to  th e  

Mu s i c  Di rec to r  2 - 3  w e ek s  a f t er  y o u ’v e  s en t  th e  p ac k a ge  to  mak e  s u re  t h e  

CD i s  a t  th e  s ta t i o n ,  th en  p ro b ab ly  ev ery  o th e r  w eek  to  c h ec k  o n  i ts  

p ro g r es s .  So me  s t at i o n s  ar e  o k ay  w i th  an  em ai l  to  th e  MD  l e t t i n g  t h em 

k n o w  w h en  y o u  w i l l  be  c a l l i n g  ( wh i c h  a ls o  a l lo ws  the m  to  e m a i l  y o u  b a c k 

b e fo re  yo u  c a l l  wi th  a  s ta tu s  u p d a t e ) .  W h en  y ou  c a l l ,  m en t i o n  th e  n am e o f  

th e  ban d ,  th e  d a te  y o u  s en t  th e  p ac k ag e ,  an d  w h at  s ty le  th e  mu s i c  i s .  I f  

y o u r  p ac k ag e  h as n ’ t  b een  rec e i v ed  o r  rev i ew ed  y et ,  as k  w h en  w o u ld  b e  a  

go o d  t i m e to  c a l l  ( the y  wi l l  p r o b a b l y  re v i e w the  p a c ka g e  n o w tha t  yo u ’ v e  

m e n ti o n e d  i t ) .  T ak e  d o w n  th e  n o t e s  an d  c a l l  bac k  th en .  I f  th ey  rev i e w ed  

th e  p ac k a ge  an d  w an t  to  ad d  a  s o n g t o  th e  p l ay  l i s t ,  as k  fo r  w h i c h  s o n g  

th ey  h av e  i n  mi n d  an d  w h en  th ey  ex p ec t  t o  ad d  i t .   

 

Do n ’ t  be  a f ra i d  t o  o f fe r  to  d r i v e  o v er  to  th e  s t at i o n  w i th  p i zza ,  f r ee  

CD ’s ,  s t i c k e rs ,  T - s h i rts  an d  t i c k ets  fo r  th e  a i r  s ta f f .  Of fe r  to  d o  an  o n - a i r  

p erf o r man c e  o r  CD gi v eaw ay  ar o u nd  th e  t i me o f  th e  p ro p o s ed  a i rp lay .  I f ,  

h o w ev er ,  th ey  r ev i ew ed  th e  p ac k ag e  an d  d ec i d ed  n o t  to  ad d  i t  to  th e  p l ay  

l i s t ,  d o n ’ t  t ry  an d  c o n v i n c e  th em  o t h erw i s e .  A s k  th em  f o r  an y  qu i c k  ad v i c e  

as  to  p o s s i b le  i mp ro v emen ts  an d  th an k  th em fo r  th e i r  t i m e.  T h ey ’ l l  

ap p rec i a te  y o u r  p ro fes s i o n a l i s m an d  re mem be r  y o u  th e  n ex t  t i me y o u  s e n d  

s o meth i n g .   
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J u s t  bec au s e  th ey  d i d n ’ t  w an t  to  a d d  a  s o n g f ro m y o u r  c u rr en t  CD  

th i s  t i me d o es n ’ t  mean  th ey ’ l l  n ev e r  ad d  an y  o th e r  s o n g at  an o th e r  t i me.  

W h en  y o u  d o  s en d  y o u r  p ac k ag e ,  me n t i o n  a l l  th e  o th e r  p ro mo ti o n  y o u  w i l l  

be  d o i n g ,  as  w el l  as  a l l  th e  p l ac es  y o u  w i l l  be  p er fo r mi n g a t .  In  y o u r  c o v er  

le t te r ,  le t  th e  ap p ro p ri at e  p ers o n  k n o w  th at  y o u r  ban d  i s  av a i lab l e  to  c o m e  

by  th e  s ta t i o n  fo r  a  v i s i t ,  an  o n - a i r  i n ter v i ew ,  o r  a  f r ee  CD  gi v eaw ay  p ar ty .  

F i n d  a  w ay  t o  mak e  y o u r  r ad i o  p r o mo ti o n  fu n  an d  exc i t i n g .  F i gu re  o u t  a  

w ay  to  ru n  s o me ty p e  o f  c o n tes t  o r  ev en t  th at  w i l l  mak e  th e  l i s t en er s  

rem emb e r  y o u ,  y o u r  s o n g,  an d  th e  r ad i o  s t at i o n .   

 

Go  to  th e  r ad i o  s tat i o n s  i n  y ou r  p ro mo ti o n  a rea  d u ri n g  a  lu n c h  break  

an d  bu y  p i zzas  fo r  th e  o n - a i r  s ta f f .  R ec o rd  s ta t i o n  I D ’s  fo r  e ac h  ra d i o  

s tat i o n  th at  y o u  are  p ro m o ti n g  y o u r  s o n gs  to  ( e .g .  “H i ,  th i s  i s  Sa r a h  

J o n e s ,  a n d  yo u ’ re  l i s te n i n g  to  K H IT  97 . 5F M ” ) .  I f  y o u  fee l  ad v en tu ro u s ,  

rec o rd  a  s tat i o n  j i n gle  an d  s en d  i t  t o  th e  s ta t i o n .  A  s ta t i o n  j i n gl e  i s  a  v ery  

s h o rt  s o n g th at  i n c lu d es  th e  s tat i o n  n ame,  f requ en c y  ( e .g .  97 . 5F M )  a n d  

c a l l  le t t ers  ( e .g .  K H IT )  a lo n g w i th  s o meth i n g fu n n y  o r  fas h i o n abl e  t h at  

w i l l  i n t er es t  th e  l i s t en e rs  i f  p lay ed  o n  th e  a i r .  Do  an y th i n g th at  w i l l  m ak e  

y o u  an d  y o u r  s o n g s t an d  o u t  f ro m  a l l  th e  o th e rs .  

 

A  few  w e ek s  an d  mo n th s  a f te r  s u bmi t t i n g  y o u r  mu s i c  to  th es e  

s tat i o n s  ( i f  yo u  a re  ha n d l i n g  ra d i o  p ro m o ti o n  yo u rs e l f) ,  y o u  c an  u s e  

s erv i c es  l i k e  stre amSe rf  ( h t tp : //w w w .s tr ea ms e rf .c o m) ,  Me diab ase  

( h t tp : // w w w . mu s i c i n fo s y s tems .c o m /f aq /i n d ex .as p ) ,  Nie lse n  BDS  

( h t tp : // en - u s .n i e ls en .c o m /t ab /i n d u s tr i es /m ed i a /en t er ta i n m en t)  o r  C M J ’s  

Airplay  Man age r  ( h t tp : / /w w w .c m j .c o m /ai rp l ay man a ge r)  t o  t r ac k  w h er e  

y o u r  s o n gs  a re  be i n g  p l ay ed .    

 

 

 

 

http://www.streamserf.com/�
http://www.musicinfosystems.com/faq/index.asp�
http://en-us.nielsen.com/tab/industries/media/entertainment�
http://www.cmj.com/airplaymanager�
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Specialty / Mix show Radio 

 

So me c o mm erc i a l  s ta t i o n s  h av e  s p ec i a l ty  /  mi x  s h o w s  th at  p ar t  o f  

th e i r  p ro gr ammi n g.  A  s p ec i a l ty  s h o w  o r  mi x  s h o w  h o s t  d o es  a  o n e  o r  t w o -

h o u r  sh o w  wh ere  s o n gs  a re  p lay ed  t h at  may  n o t  n o rm al ly  be  p lay ed  d u r i n g  

p r i me t i m e .  T h e  i n d i v i du al  h o s ts  no rm al ly  p i c k  th e i r  o w n  mu s i c  fo r  t h e  

s h o w ,  an d  th i s  i s  s o met i mes  w h ere  n ew  s o n gs  ar e  tes ted  w i th  th e  l i s t en i n g  

au d i en c e .  A i rp lay  o f  i n d i v i d u al  s o n gs  d u ri n g  s p ec i a l ty  s h o w s  a re  u s u al ly  

l i mi t ed  an d  d o n ’ t  n o r ma l ly  res u l t  i n  la r ge- s c a le  exp o s u re .  Des p i t e  th i s ,  i t  

i s  bet t er  to  g a i n  s o me e xp o s u re  d u ri n g  th es e  s h o w s  th an  n o n e  at  a l l .  

Sp ec i a l ty  s h o w  s p i n s  c an  be  u s ed  to  c r eat e  a  bu zz ,  en e rgi ze  f an s  o n  s o c i a l  

n etw o rk s ,  ad d  i n fo rma t i o n  to  y o u r  b i o ,  i mp res s  c lu b  an d  v en u e  bo o k e rs ,  

i n f lu en c e  th e  m ed i a  ( e s p e c i a l ly  lo c a l  we e k l i e s ) ,  an d  g et  th e  at ten t i o n  o f  

s o me i n d i e  rec o rd  l abe ls .            

Commercial Radio Airplay 

 

Mo s t  p eo p l e  w o u ld  ag re e  th at  c o mm erc i a l  rad i o  i s  th e  s i n gl e  b es t  w ay  

fo r  maj o r  lab e l  a rt i s ts  to  r eac h  mi l l i o n s  o f  fan s .  M o s t  p e o p le  w o u ld  a l s o  

ag re e  th at ,  bec au s e  rad i o  i s  th i s  p o w er fu l ,  maj o r  r ec o rd  lab e ls  s p e n d  

en o rm o u s  amo u n ts  o f  mo n ey  p ro mo ti n g  th e i r  a r t i s ts  to  rad i o  an d  

i n f lu en c i n g th e  rad i o  s t at i o n  p l a y l i s ts .  F o r  i n d ep en d en t  ar t i s ts ,  e v en  

a i rp l ay  rec e i v ed  f ro m  mi x  s h o w s  o r  ac h i ev ed  by  s u bmi t t i n g  s o n gs  to  

i n d i v i du al  rad i o  s t at i o n s  o r  a  p o o l  o f  s t at i o n s  u s i n g  res o u rc es  l i k e  

i h eart r ad i o ’s  New !  

( h t tp : // w w w .i h e ar t rad i o .c o m /n ew 2 / s i gn u p /i n d ex.h tm l)  an d  o th ers  i s  n o t  

th e  s am e as  th e  a i rp l ay  th at  ar t i s ts  o n  maj o r  lab e ls  r ec e i v e .   

 

E v en  i f  ( a s  a n  i n de p e n d e n t  a rt i s t )  y o u  h av e  th e  bu d get  to  p u rs u e  

c o mme rc i a l  r ad i o  a i rp lay ,  y o u r  mo n ey  w o u ld  be  bet te r  s p en t  o n  o t h er  

th i n gs  ( e .g .  to u r  p ro d u c t i o n  a n d  p ro m o ti o n ,  s o c i a l  n e t wo r k i n g  

i n i t i a t i v e s ,  s tre e t  te a m  m a rke t i n g ,  e tc ) .   

http://www.iheartradio.com/new2/signup/index.html�
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T h i s  i s  bec au s e  w h en  y ou  pu rsu e  c o mme rc i a l  r ad i o  a i rp l ay ,  as i d e  

f ro m th e  o c c as i o n a l  s p i n  i n  a  s tat i o n  i n  y o u r  h o me to w n ,  y o u  w i l l  be  

u n able  to  b re ak  i n to  th e  “ s y s tem”  t h at  i s  c u rren t ly  i n  p lac e .  P r o mo ti o n al  

fees  w i l l  b e  ac c ep ted  by  th e  r ad i o  p ro mo te rs  fo r  d o i n g  th e  p h y s i c a l  w o r k  

( m a i l i n g  o u t  o r  s u b m i t t i n g  s o n g s  t o  ra d i o ,  m a ki n g  fo l l o w- u p  p ho n e  c a l ls  

a n d  e m a i ls ,  e tc )  an d  th e  c h arg es  w i l l  b e  l ev i ed  f o r  p o s ta ge ,  s u p p l i es ,  e t c . ,  

y e t  a t  th e  en d  o f  th e  d ay ,  an y  r es u l t i n g  a i rp l ay  ( i f  a n y  a t  a l l )  w i l l  p ro b a bly  

fa i l  to  p ay  bac k  e v en  th e  c o s ts  o f  th e  p ro m o ti o n  i ts e l f ;  l e t  a lo n e  ea r n  a  

p ro f i t .   

 

Maj o r  lab e ls  h av e  a  lo t  m o r e  t o  o f f er  r ad i o  s t at i o n s  ( e .g .  e xc lu s i v e s ,  

a rt i s t  v i s i ts ,  l i s te n e r  p r i ze s ,  m e e t- a n d - g re e ts ,  c o n c e rt  t i c ke ts ,  m u s i c  

a v a i la b i l i ty  a t  re ta i l ,  n a t i o n wi d e  m a rke t i n g ,  e tc )  th an  i n d ep en d en t  

ar t i s ts ,  ev en  i f  an  i n d ep en d en t  a rt i s t  h as  th e  mo n ey  to  s p en d  i n  rad i o  

p ro mo ti o n  fe es .  T h e  r ad i o  s ta t i o n s  c an  a ls o  c o u n t  o n  th e  fac t  th at  i f  t h ey  

s u pp o rt  a  s i n g le ,  th e  maj o r  l abe ls  h av e  th e  mark et i n g  an d  d i s tr i bu t i o n  

mu s c le  to  mak e  s u re  i t  w i l l  be  av a i lab le  fo r  l i s ten ers  to  p u rc h as e  i n  a l l  

av a i l ab le  f o r ma ts .  R ad i o  s ta t i o n s  c a n  a ls o  c o u n t  o n  a  s tead y  s u p p ly  o f  h i t  

s o n gs  f ro m  maj o r  la be ls ,  th e  s am e o f  w h i c h  c an n o t  be  s a i d  o f  i n d ep en d e n t  

lab e ls .  

 

H av i n g s a i d  a l l  th i s ,  h o w ev e r ,  p u r s u i n g rad i o  a i rp l ay  c an  s e rv e  a  

p u rp o s e  fo r  th e  ar t i s ts  th a t  h av e  ac c es s  to  ad e qu ate  l ev e ls  o f  fu n d i n g an d  

a  c o n n ec t i o n  to  a  maj o r  l abe l  ( v i a  a  d i s tr i b u t i o n  d e a l ,  e tc ) .  T h e re  a re  s t i l l  

man y  bo o k i n g ag en ts ,  p r o mo te rs ,  v en u e  bo o k e rs ,  r e t a i l  ac c o u n ts ,  lab e ls ,  

p u bl i s h ers ,  e tc ,  th at  a re  i n f lu e n c ed  i n  th e i r  d ec i s i o n - mak i n g by  

i n fo rm at i o n  a bo u t  rad i o  a i rp l ay  f ro m an  ar t i s t .  H av i n g s o m e rad i o  a i rp lay  

i n fo rm at i o n  to  p u t  i n  a  med i a  k i t  o r  E P K  c an  s o met i mes  h e lp  an  art i s t  to  

ge t  a t t en t i o n  f ro m th e  abo v e men t i o n ed  p e o p le .  I f  y o u  p u rs u e  ra d i o  

a i rp l ay ,  mak e  s u re  th a t  y o u  h av e  ad equ ate  fu n d i n g to  d o  a l l  th e  o t h er  

th i n gs  th at  a re  n ec es s a ry  ( a n d  e v e n  m o re  i m p o r ta n t )  fo r  y o u  to  s u c c eed  i n  

bu i ld i n g  a  la r ge  fan  bas e  an d  s e l l i n g  mu s i c  p ro d u c ts  an d  me rc h an d i s i n g.   
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Do n ’ t  s p en d  y o u r  en t i re  bu d get  o n  rad i o  p ro mo ti o n  bec au s e  th at  

a lo n e  w o n ’ t  en ab le  y o u  to  r ea l i z e  y o u r  mu s i c a l  go als .   

 

T h e  mo s t  c o s t- e f fec t i v e  w ay s  f o r  i n d ep en d en t  ar t i s ts  an d  l abe ls  t o  s u bmi t  

th e i r  mu s i c  to  rad i o  s t at i o n s  ( whe t he r  o r  n o t  i t  re s u l ts  i n  a c tu a l  “p la ys ” )  

i s  to  u s e  s erv i c es  l i k e  NEW! Dis c ove r & U n c ove r  

( h t tp : // w w w .c le a rc h an n elmu s i c .c o m/n ew 2 /s i gn u p /i n d ex.h tm l) ,  

Y an garoo  ( h t tp : // w w w .y an ga ro o .c o m /P r o d u c ts /D M DS .as p x) ,  

RADIODI RECT X  ( h t tp : / /w w w .r ad i o d i rec tx .c o m /i n d ex .p h p ) ,    Airpl ay  

Dire c t  ( h t tp : / /a i rp l ay d i rec t .c o m) ,  Music Sub mit  

( h t tp : // w w w . mu s i c su bmi t .c o m /) ,  e t c .  Y o u  c an  a ls o  u s e  th e  R ad i o  S ta t i o n  

W o r ld ’s  g lo ba l  s ta t i o n  d i r ec t o ry  ( h t tp : // r ad i o s ta t i o n w o rld .c o m/)  o r  th e  

Rad i o gu i d e  d i rec to ry  ( h t tp : / /w w w . rad i o gu i d e .d e /)  an d  o th ers  to  lo c ate  

rad i o  s ta t i o n s  a ro u n d  th e  w o r ld  to  man u al ly  s u bmi t  y o u r  mu s i c  to .  K e e p  i n  

mi n d  th e  f ac t  th at  “ s en d i n g”  y o u r  m u s i c  to  rad i o  s ta t i o n s  i s  d i f fe ren t  f r o m  

“ p ro mo ti n g”  y o u r  mu s i c  to  rad i o  s tat i o n .  Sen d i n g y o u r  mu s i c  to  th e  

s tat i o n s  s i mp ly  me an s  th at  th e  m u s i c  i s  su bmi t ted  i n  th e  h o p es  t h at  

s o meo n e  at  th e  s ta t i o n  w i l l  l i s t en  t o  i t  an d  p lay  i t .  P ro m o ti n g  th e  mu s i c  

mean s  th at  s o meo n e  ( a  p r o m o te r )  w i l l  c o m mu n i c ate  w i th  th e  ap p ro p ri ate  

p eo p le  a t  th e  r ad i o  s t at i o n  i n  an  at t emp t  t o  c o n v i n c e  th em to  p lay  th e  

mu s i c .  

 

I f  y o u  h av e  an  ad equ ate  bu d ge t  to  d o  s o ,  s o me o p t i o n s  fo r  p a i d  rad i o  

p ro mo ti o n  s e rv i c es  i n c lu d e  c o mp an i es  l i k e  Plan e tary  Gro up  

( h t tp : // w w w .p lan e ta ry gr o u p .c o m/i n d ex .p h p )  o r  H oward Ros e n  

Promotion  ( h t tp : / /w w w .h o w i ew o o d .c o m /) ,  a mo n g  o th e rs .  

 

 

 

 

 

 

http://www.clearchannelmusic.com/new2/signup/index.html�
http://www.yangaroo.com/Products/DMDS.aspx�
http://www.radiodirectx.com/index.php�
http://airplaydirect.com/�
http://www.musicsubmit.com/�
http://radiostationworld.com/�
http://www.radioguide.de/�
http://www.planetarygroup.com/index.php�
http://www.howiewood.com/�
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A s  men t i o n ed  ea r l i e r ,  y o u  c an  u s e  s erv i c es  l i k e  s t re amS e rf  o r  A i rp l ay  

Man a ge r  to  t r ac k  w h ere  y o u r  s o n gs  are  be i n g  p lay ed .  I f  y o u  are  w o rk i n g  

w i th  a  rad i o  p ro mo te r ,  th ey  w i l l  l i k e ly  u s e  a i rp lay  mo n i to r i n g  s e rv i c es  l i k e  

Med i a bas e  ( h t tp : //w 2 . med i a bas e .c o m/m mrw eb /N ew Mu s i c .as p )  an d  o th ers  

to  t r ac k  an y  r ad i o  a i rp l ay  th a t  mi gh t  be  h ap p en i n g .    

Promoting to commercial radio 

 

B efo re  y o u  d ec i d e  t o  p ro mo te  y o u r  s o n g to  c o mme rc i a l  r ad i o ,  

c o n s i d er  y o u r  s t atu s  i n  th e  bu s i nes s  ( i n d i e  a rt i s t  D IY ,  a r t i s t  o n  i n d i e  

la b e l  wi th  o n ly  d i g i ta l  d i s tr i b u t i o n ,  a rt i s t  o n  i n d i e  la b e l  wi t h  m a j o r  la b e l  

d i s tr i b u t i o n ,  e tc )  as  w el l  as  th e  bu d ge t  y o u  h av e  av ai lab le .  I f  y o u  a re  an  

i n d ep en d en t  ar t i s t  an d  d o n ’ t  h av e  e n o u gh  mo n ey  to  c o mmi t  to  a  fu l l - s c a le  

c o mme rc i a l  r ad i o  c amp ai gn  ( e v e n  a n  e n try- le v e l  o n e ) ,  th en  y o u  may  

c o n s i d er  ‘d o w n g rad i n g ’  to  n o n - c o m merc i a l  /  c o l le ge  rad i o  o r  s k i p p i n g th e  

en t i r e  c o m me rc i a l  rad i o  p ro mo ti o n  c amp ai gn  a l to ge th er .   

 

A  rea l i s t i c  bu d ge t  to  c o n s i d e r  f o r  rad i o  p ro mo ti o n  i s  bet w een  

$ 15 ,0 0 0  an d  $ 150 ,0 0 0  p e r  s o n g f o r  th re e  t o  s i x  mo n th s  o f  p ro mo ti o n ;  

d ep en d i n g o n  th e  g en r e  y o u ’re  d e a l i n g  w i th  ( e .g .  P o p ,  Ro c k,  Co u n tr y ,  H i p -

H i p  /  R& B ,  La t i n ,  Da n c e /C lu b ,  e tc . ) .  K e ep  i n  mi n d  th a t  y o u  w i l l  n eed  to  

h av e  ev en  mo re  mo n ey  s e t  as i d e  fo r  o th er  c o s ts ,  i n c lu d i n g m ar k et i n g,  

man u fac tu ri n g ,  d i s t r i bu t i o n ,  p u bl i c i ty ,  ad v e rt i s i n g ,  t o u r  s u p p o rt ,  m u s i c  

v i d eo s ,  o n l i n e  p ro m o ti o n ,  e tc .   

 

I f  y o u r  s i tu at i o n  w ar r an ts  i t  an d  o n c e  y o u  h av e  th e  bu d get  s e t  u p ,  

th e  f i rs t  s tep  t o w a rd s  p r o mo ti n g  to  c o mme rc i a l  rad i o  i s  mai l i n g  y o u r  C D’ s  

o r  d e l i v er i n g  s i n gles  v i a  d i g i ta l  d o w n lo ad  to  th e  s ta t i o n s .  I f  y o u  ar e  

w o rk i n g  w i th  an  i n d ep en d en t  r ad i o  p ro m o t er  an d  o p t  to  d o  th e  m ai l i n g  

y o u rs e l f  ( to  s a v e  s o m e  m o n e y ) ,  th ey  w i l l  g i v e  y o u  a  l i s t  o f  s ta t i o n s  to  mai l  

to  o r  d o  th e  mai l i n g  fo r  y o u .   

 

http://w2.mediabase.com/mmrweb/NewMusic.asp�
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T h ere  ar e  a ls o  r ad i o  s t at i o n  s u bm i s s i o n  s erv i c es  th at  s u bmi t  o u r  

mu s i c  d i g i ta l ly  i n  th e  fo rm o f  mp 3 ’s .  Y o u  s h ou ld  NOT  s en d  a  fu l l  CD  t o  

c o mme rc i a l  rad i o  s ta t i o n s  ( i .e .  a  C D wi th  m o re  tha n  o n e  s o n g ) ,  o r  ev en  

CD- R ’s  th at  ar e  ‘bu rn ed ’  f ro m  y o u r  c o mp u te r .  R ep l i c a te  ‘ re a l ’  CD ’s  w i th  

ar tw o rk  ( m i n i m u m  3 0 0  –  50 0 )  to  s en d  w h en  d o i n g a  c o mme rc i a l  r a d i o  

c amp ai gn .  F o r  rad i o - o n ly  C D ru n s ,  k eep  th e  b arc o d e  o f f  th e  ar tw o rk .  K eep  

y o u r  mai l i n g  ( o r  d i g i ta l  d e l i v e ry )  t o  a  s i n gle  f ro m th e  a lbu m,  an d  s erv i c e  

th at  s i n gl e  to  a l l  th e  rad i o  s t at i o n s  i n  y o u r  c amp ai gn .  I t  h e lp s  i f  y o u  h av e  

d o n e  s o me r es ea rc h  to  d et er mi n e  t h at  th e  s i n gle  y o u  are  s en d i n g i s  t h e  

r i gh t  o n e;  i n  o th e r  w o rd s ,  th e  ‘h i t ’  f ro m th e  a lbu m.  D o  n o t  s en d  mu lt i p le  

a lbu ms  ( re le a s e s )  to  th e  s tat i o n .  C o n c en tr at e  o n  o n e  re l eas e  /  c amp ai gn  at  

a  t i m e .   

 

Y o u  sh ou ld  t ry  an d  p ro d u c e  s ev er a l  v e rs i o n s  o f  th e  s i n gle  o n  th e  

s ame CD ,  i n c lu d i n g:  

1)  The  ra dio  ve rsion  ( n o  m o re  tha n  thre e  a n d  a  ha l f  m i n u te s  lo n g ,  

a n d  fre e  o f  p r o fa n i ty ) ;  

2 )  The  alb um ve rsion  ( a s  a p p e a rs  o n  the  a lb u m ) ;  

3 )  An  a  c ape lla  ve rsion  ( j u s t  t he  v o c a ls ) ;  

4)  An  in strume n tal  ve rsion  ( j u s t  th e  m u s i c ) ;  an d  

5)  A Re -mix /  Dan c e  ve rsion  ( i f  a p p l i c a b le  a n d  yo u  ha v e  o n e ) .     

 

Rad i o  s ta t i o n s  s o m et i m es  u s e  a  c ap e l l a  an d  i n s tru men t a l  v e rs i o n s  fo r  

c o mme rc i a ls ,  l i n e rs  an d  s ta t i o n  I D’s .  M ak e  s u re  th e  a r tw o rk  o n  th e  s i n gl es  

i n c lu d es  th e  t i t l e ,  a rt i s t  n am e,  s o n g l en g th s ,  rec o rd  l ab e l  n a me ,  c o n t ac t  

i n fo ,  v e rs i o n s  o f  th e  s i n gl e ,  an d  w h i c h  a lbu m th e  s i n gle  i s  f r o m .  U s e  o n ly  

s tan d a rd  CD j e w el  c as es  w i th  y o u r  CD ( i .e .  n o t  c a rd b o a rd ,  s l i m  c a s e s ,  

e tc . ) .  Mak e  s u re  th e  art i s t ’ s  n am e an d  s o n g t i t l e  ar e  o n  th e  s p i n e  o f  th e  

c as e ,  an d  i n c lu d e  th e  s ame i n fo r m at i o n  o n  th e  o u ts i d e  o f  th e  c as e  as  i n  

i n s i d e  s o  th at  s o meo n e  c an  read  i t  w i th o u t  h av i n g to  o p en  th e  c as e .  

In c lu d e  th e  ‘ad d  d at e ’  o n  th e  o u ts i d e  o f  th e  p ac k a ge .   
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T h e n ext  s t ep  i n v o lv es  a  r ad i o  p ro mo te r  o r  y o u rs e l f  ( i f  yo u  a re  

ta ki n g  the  D IY  ro u te )  c a l l i n g  ( o r  fa x i n g  /  e m a i l i n g )  a l l  th e  s ta t i o n s  w her e  

CD ’s  w e re  m ai led  o u t  to  ( o r  d o w n lo a d s  d e l i v e re d  to )  an d  gi v i n g  t h em 

i n fo rm at i o n  abo u t  th e  s o n g /  p ro j e c t .  T h i s  i n fo rm at i o n  i n c lu d es  ad d s  an d  

/  o r  s p i n s  a lr ead y  h ap p en i n g a t  o th er  s t at i o n s ,  s a l es  f i gu res  f ro m t h e  

a lbu m,  l i v e  s h o w s ,  p r i n t  rev i e w s  o r  a r t i c les ,  T V  ap p e ar an c es ,  s t r eet  

p ro mo ti o n ,  d i s t r i bu t i o n  i n fo rma t i o n ,  p o s i t i v e  i n d u s try  c o mm en ts ,  s o c i a l  

n etw o rk i n g bu zz ,  an d  s o  o n .  T h i s  i n fo r ma t i o n  h as  to  be  fed  to  th e  s ta t i o n s  

c o n t i n u ou s ly  ( u s u a l ly  we e k ly )  fo r  as  l o n g  as  th e  c a mp ai gn  i s  i n  e f fe c t ;  

n o rma l ly  th r ee  to  s i x  mo n th s .    

 

T h e  n ext  s tep  to  c o n s i d er  i n  te rms  o f  c o m me rc i a l  rad i o  i s  w h eth er  to  

bu y  trad e  ad s .  B u y i n g trad e  ad s  s erv es  as  a  w ay  to  g et  i mp o rt an t  

i n fo rm at i o n  to  th e  d ec i s i o n - mak e rs  a t  rad i o  o n  a  w eek ly  bas i s  ev en  i f  y o u  

d o n ’ t  ( o r  c a n ’ t )  r eac h  th em by  p h o n e  /  fax  /  e mai l .  R ad i o  s ta t i o n  

p ers o n n e l  read  th es e  t rad e  m ag azi n es  c o n s tan t ly ,  an d  i f  y o u  h av e  an  ad  i n  

o n e  o r  a l l  o f  th em y o u ’ l l  i n c r ea s e  y o u r  v i s i b i l i ty  ev en  i f  i t  d o es n ’ t  

gu aran tee  y o u  an y  a i rp l ay .  B u y i n g ad s  a ls o  s h o w s  th at  y o u  are  s er i o u s  

abo u t  y o u r  p r o j ec t  an d  c o mmi t ted  to  s p en d i n g  w h atev e r  i s  n ec es s ary  to  

p ro mo te  th e  mu s i c .  A d v er t i s i n g  i n  t h e  t rad es  ten d s  to  b e  c h eap es t  b etw een  

J an u ary  an d  A p ri l ,  s o  i f  y o u ’re  o n  a  l i mi t ed  bu d ge t ,  th o s e  mo n th s  mi gh t  be  

th e  bes t  t i me to  ru n  y o u r  rad i o  c am p ai gn .    

 

W h en  p ro mo ti n g  to  r ad i o ,  i t  i s  i mp o r tan t  to  k e ep  i n  mi n d  th e  

d i f fe ren c e  betw een  “ ad d s ”  an d  “ sp i n s ” .  A n  “ ad d ”  s i mp ly  mean s  th at  a  

rad i o  s t at i o n  h as  ad d ed  y o u r  s o n g to  th e i r  mu s i c  l i bra ry  s o  th at  i t  i s  

av a i l ab le .  I t  d o es  n o t  m ean  th a t  y o u  are  ac tu al ly  ge t t i n g  an y  a i rp lay  o r  

be i n g  ad d ed  to  th e  p l ay l i s t .  Ge t t i n g  “ s p i n s ”  mean s  th at  y o u  are  ac tu al ly  

ge t t i n g  a i rp l ay  o n  th e  s t at i o n .  
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A n  i mp o rtan t  as p ec t  o f  th e  c o mme r c i a l  rad i o  p r o mo ti o n  c amp ai gn  i s  

th e  “ ad d  d ate” .  T h i s  i s  th e  d ate  th at  y o u  w an t  to  c o n v i n c e  th e  ra d i o  

s tat i o n s  to  ad d  y o u r  s o n g to  th e i r  p lay l i s t .  T h e  r ad i o  p r o mo ti o n  c amp ai gn  

w i l l  n eed  to  be gi n  ro u gh ly  f o u r  w e ek s  be fo re  th i s  ad d  d at e  an d  c o n t i n u e  

fo r  th re e  mo n th s  to  tw elv e  mo n th s ,  d ep en d i n g o n  th e  res u l ts  an d  t h e  

bu d get  a l l o t ted .  Mo s t  o f  th e  c amp a i gn  a f te r  th e  ad d  d at e  i s  c o n d u c ted  i n  

o rd e r  to  ge t  th e  s t at i o n  to  ac tu al ly  p lay  ( o r  ‘ s p i n ’ )  th e  s o n g .   

 

Mo s t  i n d ep en d en t  a rt i s ts  p u rs u in g rad i o  a i rp lay  w i l l  w an t  to  

c o n c en tr at e  o n  n o n - c o mm erc i a l  an d  c o l l eg e  rad i o .  T h e  mo n ey  i s  p ro b a bly  

bet te r  s p en t  th i s  w ay ,  an d  w h a tev e r  i s  s av ed  ( b y  n o t  ru n n i n g  a  

c o m m e rc i a l  ra d i o  a i r p la y  c a m p a i g n )  c an  be  ro l led  i n t o  o th e r  as p ec ts  o f  

th e  c amp ai gn ;  l i k e  s o c i a l  n etw o r k i n g,  p o s t ers  /   f ly e rs ,  p ro mo ti o n al  

mat er i a ls ,  m erc h an d i s e ,  to u r  p ro d u c t i o n  &  s u p p o rt ,  bu i ld i n g  s t ree t  tea ms ,  

w eb  p ro mo ti o n ,  e tc .     

 

Pe rforman c e  Rights  Organ izatio n s  (PRO’s )  

 

In  an y  ev en t ,  bef o r e  y o u  s en d  y o u r  s o n gs  o f f  fo r  p o ten t i a l  rad i o  

a i rp l ay ,  m ak e  s u re  y o u  h av e  j o in ed  o n e  o f  th e  P erf o r man c e  Ri g h ts  

Or gan i z at i o n s  ( P RO ’s )  o f  y o u r  c h o i ce .  T h es e  P RO ’s  ar e  s et  u p  to  n ego t i ate  

p erf o r man c e  f ees  w i th  th e  rad i o  s ta t i o n s ,  h an d le  a l l  th e  c o l lec t i o n  d u t ies ,  

an d  p as s  o n  w h at  i s  o w ed  to  th e  w ri t ers  an d  p u bl i s h ers .  W i th o u t  get t i n g  

to o  tec h n i c a l ,  rad i o  s tat i o n s  a re  re qu i red  to  o bt a i n  a  p e r fo r man c e  l i c e n s e  

an d  p ay  s o n gw ri te rs  an d  p u bl i s h ers  a  p erf o r man c e  f ee  i n  o rd e r  to  p l ay  

( p e rfo r m )  th e i r  s o n gs  o n  th e  a i r .  I t  w o u ld  be  a  maj o r  p ai n  fo r  s o n gw ri t er s  

an d  p u bl i s h ers  to  n e go t i a te  i n d i v i d u al  l i c en s es  w i th  an d  c o l lec t  f ees  f r o m  

eac h  an d  ev e ry  rad i o  s t at i o n  i n  th e  w o r ld .  T h e  b es t  s o lu t i o n  i s  to  h av e  o n e  

c o mp an y  h an d le  a l l  th i s  fo r  y o u .   

 

E n ter  th e  P er fo rman c e  Ri gh ts  O r gan i z at i o n s .  T h ey  i s s u e  b l an k e t  

p erf o r man c e  l i c en s es  to  rad i o  s ta t i o n s  th at  a l l o w  th em to  p lay  e v e ry  s o n g  

i n  th e i r  rep er to i re .   



P a g e  | 215 
 

 
A R T I S T  M A N A G E M E N T  M A N U A L  |  2 0 1 1  E d i t i o n   

 
Page 215 

T h e th ree  mai n  P e rfo rm an c e  Ri gh ts  Or gan i z at i o n s  i n  th e  U n i ted  

Sta tes  ar e  A SCAP  ( h t tp : / /w w w .as c ap .c o m) ,  B MI  ( h t tp : / /w w w .b mi .c o m) ,  

an d  SE SAC  ( h t tp : / /w w w .s es ac .c o m ) .  Y o u  c an  o n ly  be lo n g to  o n e  o f  th em  

at  a  t i me ,  s o  c h ec k  o u t  eac h  o f  th e i r  w ebs i t es  fo r  re gi s t ra t i o n  i n fo rm at i o n .  

A ls o ,  y o u  s h ou ld  re gi s t er  w i th  So un d E xc han ge  

( h t tp : // w w w .s o u n d exc h an ge .c o m /)  fo r  th e  c o l l ec t i o n  an d  d i s tr i bu t i o n  o f  

d i g i ta l  p e r fo rman c e  ro y al t i es  w h en  y o u r  s o n gs  a re  p e r fo rmed  o n  i n te r n et  

an d  s at e l l i t e  rad i o .  
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http://www.bmi.com/�
http://www.sesac.com/�
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DEALING WITH VENUE BOOKERS AND BOOKING AGENTS 
 

 

On c e  y o u ’v e  go t  y o u r  p ro d u c ts  i n  p lac e  ( a v a i la b le  o n  yo u r  we b s i te  

a n d  o n  i T u n es ,  A m a zo n ,  e tc . ,  a n d  a t  re ta i l )  an d  h av e  th e  begi n n i n gs  o f  a  

p u bl i c i ty  an d  rad i o  c a mp ai gn  go i n g,  th en  i t  i s  a  go o d  t i me to  tu rn  y o u r  

at t en t i o n  to  l i v e  p e rfo rm an c es  an d  t o u rs .   

 

T h e  mo s t  e f f i c i en t  w ay  to  b o o k  g i gs  i s  w i th  th e  as s is tan c e  o f  a  t a l en t  

bo o k e r  o r  bo o k i n g a gen t .  B u t ,  i n  o rd e r  to  d e a l  e f fec t i v e ly  w i th  ta le n t  

bu y ers ,  v en u e  bo o k e rs  an d  bo o k i n g  ag en ts ,  y o u  h av e  to  u n d ers tan d  w h e re  

th ey  a re  c o mi n g f r o m .  T h es e  p eo p l e  a re  i n  bu s i n es s  to  mak e  mo n ey ,  an d  

n o t  t o  ru n  a  c h ari ty .  Ven u e  bo o k e rs  u s e  c ert a i n  c r i te r i a  to  h e lp  th e m m a k e  

th e i r  b o o k i n g  d ec i s i o n s .   

 

A mo n g s o m e o f  th e  m o r e  i mp o rt an t  qu es t i o n s  v en u e  bo o k e rs  

c o n s i d er  ar e :  

 

•  H o w  man y  P A Y IN G p eo p le  ( p re fe ra b ly  o f  d r i n ki n g  a g e )  d o  y o u  

n o rma l ly  d r aw  to  y o u r  p er fo rman c es ?  

•  Do  y o u  h av e  a  l a rg e  m ai l i n g  l i s t  o f  L OY A L f an s  th a t  w i l l  c o me  o u t  to  

s ee  y o u  p er fo rm?  

•  Do  y o u  h av e  a  p r o mo ti o n /p u bl i c i ty / mark et i n g  p l an  fo r  y o u r  s h o w s ?  

•  Dep en d i n g  o n  w h eth e r  o r  n o t  th ey  r ec e i v e  a  c u t ,  h o w  mu c h  

merc h an d i s e  d o  y o u  s e l l  p e r  s h o w ?  

•  H av e  y o u  c r ea ted  an y  s i gn i f i c an t  am o u n t  o f  l o c a l  ( o r  re g i o n a l )  

“ bu zz”  i n  th e  a re a?   

•  W h at  o th e r  v en u es  h av e  y o u  p erf o r med  i n  ( a n d  i s  the  v e n u e  s i ze  

s i m i la r  to  the i rs ) ?   

•  W h at  i s  y o u r  r ep u tat i o n  amo n g o th e r  a g en ts ,  p r o mo te rs ,  v en u e  

bo o k e rs ,  i n d u s try  p e rs o n n el ,  e tc .  ( i . e .  a re  y o u  a  p a i n  i n  the  a * * ) ?  

•  W h at  s lo ts  h as  y o u r  b an d  p lay ed  ( o p e n i n g  s lo t ,  he a d l i n e r ,  e tc ) ?  
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•  Do  y o u  h av e  e f fec t i v e  p ro mo ti o n a l  mat er i a ls  th at  y o u  w i l l  u s e  t o  

p ro mo te  th e  s h o w ?  

•  Is  th e re  an y  w o rd - o f- mo u th  f r o m o t h er  p e rfo rm e rs  w h o  h av e  

p erf o r med  at  th e  v en u e  i n  qu es t i o n ?  

•  Is  th e re  an y  i n t er es t  f ro m maj o r  o r  i n d ep en d en t  rec o rd  la be ls ?  

•  H as  an y th i n g b een  w ri t t en  ab o u t  y o u r  ban d  i n  th e  lo c a l /r e gi o n al  

n ew s p ap ers  an d  m ag azi n es ?   

•  Do  y o u  h av e  an y  T e lev i s i o n  o r  i n te r n et  e xp o s u re  o r  r ad i o  a i rp l ay ?  

•  A re  y o u  p lay i n g  an y w h e re  e ls e  i n  th e  s am e to w n  w i th i n  tw o  w e ek s  o f  

y o u r  p ro p o s ed  d at e?  

 

B o o k i n g a gen ts ,  w h o s e  i n c o m e i s  ea rn ed  i n  th e  fo rm o f  a  c o mmi s s i o n  

( n o rm a l ly  10 % )  r ath e r  th an  fr o m  d ri n k  s a les ,  e tc ,  c o n s i d er  d i f fe r en t  

qu es t i o n s ,  i n c lu d i n g:  

 

•  W h at  i s  y o u r  h o me to w n ?  

•  W h at  v en u es  h av e  y o u  p lay ed ?  

•  W h at  i s  y o u r  to u ri n g  m ark et  ( re g i o n a l ,  n a t i o n a l ,  i n te rn a t i o n a l ) ?  

•  W h at  i s  y o u r  u p c o mi n g to u r  s c h ed u l e?  

•  Do  y o u  h av e  a  c o mp eten t  “ t eam”  i n  p lac e  ( m a n a g e r ,  p u b l i c i s t ,  ra d i o  

p ro m o te r ,  la b e l  A & R p e rs o n ,  to u r  m a n a g e r ,  e tc ) ?  

•  W h at  i s  y o u r  c u rr en t  av e ra ge  p ay  fo r  e ac h  o f  y o u r  s h o w s ?  

•  H o w  man y  s h o w s  d o  y o u  c u rr en t ly  p er fo rm ev e ry  mo n th ,  an d  h o w  

man y  s h o w s  w o u ld  y o u  l i k e  to  p e r fo rm p er  mo n th  i n  th e  fu tu re?  

•  W h at  p ro mo ti o n al /p u bl i c i ty / ma rk e t i n g  me th o d s  d o  y o u  c u rren t ly  

emp lo y ?  

•  Do  y o u  h av e  a  t o u ri n g  v eh i c le ,  an d  d o  y o u  h av e  y o u r  o w n  P A / l i gh ts  i f  

n ec es s ary ?  

•  W h at  ma te r i a ls  h av e  y o u  re le as ed  ( C D’ s ,  D VD ’ s ,  d o wn lo a d s ,  e tc ) ?  

•  Do  y o u  h av e  a  p r es s  k i t  o r  E P K  ( i n c l u d i n g  b i o ,  p ho t o s ,  a n d  v i d e o  

wi th  l i v e  fo o ta g e )  o r  o n e- s h eet  av ai lab le?  
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Mo s t  i n d ep en d en t  a rt i s ts  w i l l  n o t  h av e  m an y  o f  th es e  th i n gs  i n  p lac e ,  

an d  th ere fo re  w i l l  n o t  b e  ab le  to  a t t r ac t  th e  a t t en t i o n  o r  i n te res t  o f  a  

maj o r  bo o k i n g a gen t .  B o o k i n g  a gen ts  w o rk  o n  a  c o mmi s s i o n  b a s i s  

( g e n e ra l ly  10 %  o f  b o o ki n g  fe e s  g en e ra te d  b y  a  b o o ki n g ) .  Co n s i d er  t h at  

maj o r  l abe l  a rt i s ts  c o mm an d  s u bs tan t i a l  f ees  p e r  s h o w  ( e .g . ,  A l i c i a  K e ys  

g e ts  ro u g hly  $ 10 0 ,0 0 0 + p e r  s ho w;  B ra d  P a i s le y  g e ts  u p  to  $ 30 0 ,0 0 0  p e r  

s ho w,  e tc ) ,  f ro m w h i c h  a  10 %  c o mmi s s i o n  c an  y i e ld  th e  bo o k i n g a gen t  

$ 10 ,0 0 0  -  $ 3 0 ,0 0 0  p er  s h o w .  Mu lt i p ly  th o s e  f i gu res  by  th e  n u mber  o f  

d i f fe ren t  a r t i s ts  an d  th e  t o t a l  n u mb er  o f  s h o w s  i n  a  y ea r ,  an d  y o u  c an  s ee  

w h y  th e  lar ge r  b o o k i n g ag en c i es  w o rk  w i th  es tab l i s h ed  ar t i s ts  o n ly .  A n  

i n d ep en d en t  a rt i s t  gen er at i n g  $ 50 0  -  $ 2 ,50 0  p e r  s h o w ,  o n  th e  o th e r  h an d ,  

w o u ld  y i e ld  th e  bo o k i n g ag en t  c o m mi s s i o n  i n  th e  ran ge  o f  $ 50  -  $ 2 50  p er  

s h o w ;  h ard ly  w h at  w o u ld  be  c o n s i d er ed  w o r th y  o f  p u tt i n g  i n  t i m e f o r .  

On c e  y o u  es tab l i s h  a  to u ri n g  t rac k  rec o rd ,  h o w ev e r ,  y o u  s h ou ld  be  a b l e  to  

a t t r ac t  th e  i n t er es t  o f  a  s m al le r  bo o k i n g a gen t .  

 

A s  an  i n d ep en d en t  a rt i s t ,  y o u  s h ou ld  c o n s i d e r  d o i n g  th i n gs  y o u rs e l f  

i n  th e  be gi n n i n g an d  th en  s eek i n g as s i s t an c e  w h en  y o u  c an  n o  lo n ge r  

h an d le  ev e ry th i n g y o u rs e l f  an d  n eed  as s i s tan c e  exp an d i n g y o u r  

p erf o r man c e  a re a  o u ts i d e  o f  y o u r  h o meto w n .  B u i ld  y ou r  fan  bas e  u si n g  

p ro mo ti o n a l  an d  p u bl i c i ty  tec h n i qu es  d i s cu s s ed  i n  th i s  e - bo o k  a n d  

e ls ew h e re  ( e .g . ,  s o c i a l  n e t wo r ki n g ,  v i d e o  c o n te n t ,  s a m p le s  a n d  fre e  s o n g  

d o wn lo a d s ,  m u s i c  c a rd s ,  f lye rs  &  p o s tc a rd s ,  s tre e t  te a m s ,  e tc ) ,  an d  th en  

u s e  y ou r  mai l i n g  l i s t  to  i n v i t e  p e o p le  t o  s h o w s  th at  y o u  p u t  to get h er  

y o u rs e l f  a t  v en u es  th at  w i l l  le t  y o u  p erf o r m o n  an  o f f  n i gh t  an d  k eep  w h at  

y o u  c o l lec t  a t  th e  d o o r .  M ak e  s u re  y o u  k eep  me t i c u lo u s  n o tes  o f  th e  

n u mber  o f  p eo p l e  th a t  a t t en d  y o u r  s h o w s ,  th e  am o u n t  o f  mo n ey  c o l lec ted  

at  th e  d o o r ,  th e  amo u n t  o f  C D ’s  an d  merc h an d i s e  y o u  s e l l ,  e tc . ,  s o  th at  y o u  

c an  u s e  th is  d ata  w h en  c o n v ers i n g  w i th  v en u e  bo o k ers  an d  bo o k i n g a gen ts .  

Y o u  c an  u s e  s o lu t i o n s  l i k e  Ba n dize  ( h t tp : / /b an d i ze .c o m /) ,  Mu sic  

Arse n al  ( h t tp : / /w w w .mu s i c ars en al .c o m /)  an d  o th e rs  to  h e lp  to  o rg an i ze  

a l l  y o u r  i n fo rm at i o n .  

 

http://bandize.com/�
http://www.musicarsenal.com/�
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I f  y o u  are  h av i n g a  h a rd  t i me at tr ac t i n g  th e  at ten t i o n  o f  v en u e  

bo o k e rs  o r  p ro mo te rs  fo r  p ay i n g g i gs ,  th en  tak e  th e  i n i t i a t i v e  t o  bu i ld  a  

fan  b as e  o n l i n e  ( b y  u t i l i z i n g  s o c i a l  n e two rki n g  s tra te g i e s ,  a c t i v a t i n g  

v i r tu a l  s tre e t  te a m s ,  c re a t i n g  c o m p e l l i n g  Y o u T u b e  v i d e o  c o n te n t ,  e tc )  a n d  

th en  f i n d i n g a  s mal l  v en u e  i n  y ou r  to w n  th at  w i l l  l e t  y o u  p lay  o n  a  

w eek d ay  n i gh t  an d  k e ep  10 0 %  o f  th e  c o v er  c h ar ge .  W h en  y o u  d o  th i s ,  d o n ’ t  

c o u n t  s i mp ly  o n  y o u r  f r i en d s  an d  f ami ly  m emb ers  to  m ak e  th i s  w o rk .  Y o u  

w i l l  h av e  to  bu i ld  a  g en u i n e  fan  bas e  o f  a t  l eas t  2 0 0  –  3 0 0  p eo p le  i n  y o u r  

ar ea  an d  get  h a l f  o f  th em  to  a t t en d  t h e  s h o w s .   

 

Y o u  w i l l  h av e  t o  h av e  go o d  mu s i c  an d  c o mp e l l i n g  c o n ten t  o n l i n e  to  

a t t r ac t  fan s  th at  w i l l  d o  mo re  th a n  j u s t  d o w n lo ad  y o u r  mu s i c  fo r  f r ee .  

On c e  y o u  ge t  go i n g,  p lan  to  d o  a  f e w  o f  th es e  u n t i l  y o u  h av e  d ev e lo p e d  a  

d ec en t  s i ze  d r aw  an d  mai l i n g  l i s t  as  w el l  as  a  rep u tat i o n  fo r  h ard  w o rk  

an d  “ p ro mo ti o n al  s av v y ” .  T h en  v i d eo tap e  a  few  o f  th es e  s h o w s  an d  u s e  th e  

fo o t a ge  to  c r ea te  a  l i v e  s h o w  DVD ( an d  fo o t ag e  fo r  y o u r  E P K )  wh i ch  y o u  

c an  th en  s en d  to  v en u e  bo o k e rs  a lo n g w i th  t es t i mo n i a ls ,  s a les  f i gu res ,  g i g  

a t t en d an c e  n u mbers ,  e tc .    

 

Y o u  c an  f i n d  c o n t ac t  an d  b o o k i n g  i n fo r mat i o n  fo r  v en u e  bo o k e rs  an d  

p ro mo te rs  i n  res o u rc es  l i k e  th e  In die  Ve n ue  Bible  

( h t tp : // w w w .i n d i ev en u ebi b le .c o m/) ,  B i l lbo ard ’s  “ Music ian ’s  Gui de  to  

Tourin g an d Promotion ”  ( h t tp : / /w w w .o rd e rbi l lbo a rd .c o m/) ,  P o l ls t a r ’s  

“ Tale n t  Buye r Dire c tor y”  ( h t tp : / /w w w .p o l ls t ar .c o m/) ,  The  Music ian s  

Atlas  ( h t tp : //w w w . mu s i c i an s at las .c o m/) ,  an d  o th e rs .   

 

W h en  d eal i n g  w i th  v en u e  bo o k e rs ,  bo o k i n g a gen ts  o r  p ro mo te rs ,  th e  

n u mber  o f  p e o p le  y o u  th i n k  ( o r  kn o w )  y o u  c an  b ri n g  t o  th e  s h o w ,  as  w el l  

as  h o w  y o u ’re  go i n g to  p r o mo te  th at  s h o w ,  s h o u ld  be  y o u r  mai n  p i tc h .  I f  

y o u  h av en ’ t  d o n e  an y  s h o w s  i n  th at  ar ea  y et ,  y o u  c an  u t i l i ze  i n f o r ma t i o n  

f ro m s i tes  l i k e  e ve n tful  ( h t tp : // ev en t fu l .c o m /d e man d )  to  p r o v e  to  a  

v en u e  bo o k e r  th at  y o u  h av e  f an s  i n  th at  ar ea  w h o  ar e  w i l l i n g  t o  p ay  to  s ee  

y o u  p erfo rm .   

http://www.indievenuebible.com/�
http://www.orderbillboard.com/�
http://www.pollstar.com/�
http://www.musiciansatlas.com/�
http://eventful.com/demand�
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In  o rd e r  to  c r eat e  d e man d  i f  y o u  h av en ’ t  p lay ed  i n  a  p a rt i c u la r  v en u e  

o r  c i ty ,  y o u  w i l l  h av e  to  u t i l i ze  s o c i a l  n e tw o rk i n g tec h n i qu es ,  lau n c h  

v i rtu al  an d  p h y s i c a l  s t ree t  t eams ,  g arn e r  rad i o  a i rp l ay  ( c o l le g e ,  i n te rn e t ,  

s a te l l i te ) ,  as  w el l  as  c o n d u c t  o f f - l i n e  p ro m o ti o n  ( e .g . ,  m u s i c  d o wn lo a d  

c a rd  &  s a m p le  g i v e a wa ys ,  f lye rs ,  e tc )  to  bu i ld  a  fan  bas e  o f  p eo p l e  th a t  

w i l l  w an t  to  s e e  y o u  p lay  l i v e .  I t  i s  a ls o  v ery  i mp o r tan t  fo r  b o o k e rs  to  

k n o w  th at  y o u ’re  n o t  p lay i n g  i n  to o  man y  v en u es  in  th e  area  c lo s e  t o  t h e  

t i me y o u  w i s h  to  be  bo o k ed .  I f  y o u  can  c o n v i n c e  th es e  i n d i v i d u als  th at  y o u  

h av e  an  i mp res s i v e  m ai l i n g  l i s t  an d  fan  bas e ,  p e rfo rm an c e  t rac k  rec o rd ,  

s a les  h i s to ry ,  an d  an  e f f ec t i v e  p r o m o ti o n  c amp ai gn  to  br i n g  p eo p le  to  y o u r  

s h o w ,  y o u  w i l l  h av e  90 %  o f  th e  bat t l e  w o n .  H o w  go o d  y o u r  mu s i c  i s  

( a ltho u g h i t  d o e s n ’ t  hu rt  i f  t he  b o o ke r  l i ke s  i t )  w i l l  o n ly  ac c o u n t  fo r  a  

s mal l  p erc en ta ge  o f  th e  r eas o n  w h y  y o u  are  h i red .  H o w  b i g  y o u r  “ d raw ”  i s ,  

th e  qu al i ty  o f  y o u r  p ro mo ti o n a l  e f fo r ts ,  an d  h o w  man y  p eo p l e  y o u  c an  

bri n g  to  th e  v en u e  w i l l  a lw ay s  b e  th e  s t ro n g s e l l i n g  p o i n ts .   

 

A s  temp ti n g  as  i t  may  be ,  d o  n o t  l i e  abo u t  y o u r  d raw .  Rem emb er  th a t  

th e  bo o k i n g c o mmu n i ty  i n  eac h  re g i o n  i s  n o t  th at  th at  l ar ge ,  an d  p eo p le  

c an  f i n d  o u t  w h eth er  y o u  rea l ly  d i d  d raw  50 0  p eo p le  t o  y o u r  g i g  th e  

p rev i o u s  w eek en d  o r  n o t .  I f  y o u  c a n n o t  d r aw  a  b i g  en o u gh  c ro w d  a l l  by  

y o u rs e l f ,  c o n s i d er  m ak i n g f r i en d s  w i th  a  mo re  p o p u la r  ban d  i n  y o u r  ar ea  

an d  o f f er i n g  t o  o p en  u p  fo r  th em .  D o  th i s  by  go i n g t o  th e i r  g i gs  w i th  y o u r  

CD o r  DV D d em o  ( o r  p o i n t i n g  the m  to  yo u r  we b s i te )  an d  ta lk i n g  to  th em  

abo u t  p u tt i n g  o n  a  s h o w  to g eth e r  o r  o p en i n g u p  fo r  o n e  o f  th e i r  g i gs .   

 

W h en  y o u  mak e  an  o f fe r ,  h o w ev er ,  y o u  mu s t  i n d i c ate  th at  y o u  a re  

br i n gi n g s o me th i n g to  th e  tab le  as  w el l .  P ro m o ti n g  th e  g i g  th ro u gh  y o u r  

mai l i n g  l i s t  an d  v i a  y o u r  s o c i a l  n e t w o rk i n g  s i tes  s h o u ld  at  l eas t  be  ab l e  to  

d raw  40  –  60  p eo p l e  t o  th e  s h o w .  Do n ’ t  p l an  o n  th e  mo re  p o p u la r  b a n d  

le t t i n g  y o u  feed  o f f  o f  th e i r  f an s ,  th o u gh .  I f  th ey  ac c ep t ,  tak e  th e  i n i t i a t i v e  

an d  c a l l  u p  s o me c lu b  bo o k e rs  o r  p ro mo te rs  i n  th e  ar ea  w i th  th i s  s o l i d  

o f f er .   
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Y o u  n o w  w i l l  be  p i tc h i n g a  w e l l - k n o w n  ban d  as  th e  h ead l i n e  w i th  y o u  

as  th e  o p en i n g ac t .  Se l l  th e  bo o k er  o r  p ro mo te r  o n  th e  d raw  o f  th e  

h ead l i n i n g  ban d  i n  ad d i t i o n  to  th e  p eo p le  y o u  w i l l  d raw .  Y o u  n o w  h av e  a  

mu c h  s tro n ge r  p ac k a ge  to  s e l l .    

 

I f  y o u  are  h an d l i n g  th e  p h o n e  c a l ls  y o u rs e l f ,  y o u  s h o u ld  w ri te  o u t  a  

p h o n e  s c r i p t  th at  y o u  w i l l  u s e  w i th  bo o k ers ,  a gen ts ,  an d  /  o r  p ro mo t e rs .  

T h i s  w i l l  h e lp  y o u  k eep  o n  trac k  w i t h  w h at  y ou  n eed  to  s ay  an d  n o t  w an d e r  

o f f  o n  a  tan gen t  w i th  u n n ec es s ary  c h atte r .  Nev er  j u s t  “ w i n g i t ”  w h en  y o u  

c a l l  v en u e  bo o k ers ,  a gen ts  o r  p ro mo te rs .  Y o u  sh o u ld  cu s to m d es i gn  a  

s c r i p t  fo r  th e  d i f fe ren t  p eo p le  y o u  w i l l  b e  t a l k i n g  to ,  a l th o u gh  y o u  w i l l  

a lmo s t  a lw ay s  h av e  a  s i mi la r  th eme:  the  s i ze  o f  yo u r  d ra w a n d  the  

e f fe c t i v e n e s s  o f  yo u r  p ro m o ti o n .  B efo re  y o u  c a l l ,  t ry  an d  th i n k  ab o u t  

th i n gs  f ro m th e  p o i n t  o f  v i ew  o f  th e  bo o k e r ,  p ro mo t e r ,  o r  a gen t .  T h ey  ar e  

ru n n i n g a  bu s i n es s  an d  are  i n te res ted  i n  m ak i n g m o n ey  f ro m  d ri n k  ( a n d  

s o m e ti m e s  fo o d )  s a l es ,  as  w e l l  as  a  p o r t i o n  o f  th e  c o v e r  c h a rg e  a n d  

s o met i m es  ( t ho u g h ra re ly )  a  p e rc e n tag e  o f  me rc h an d i s e  s a l es .   K e ep  t h at  

i n  mi n d  as  y o u  c o n v ers e .    

 

So me  v en u e  bo o k e rs  bo o k  b an d s  f r o m p ac k ag es  s en t  to  th em i n  th e  

mai l  o r  by  c h ec k i n g  o u t  E P K ’s  f ro m l i n k s  i n  b an d  e mai ls .  T h i s  i s  u s u al ly  

th e  c as e  w i th  s mal le r  v en u es .  In  ad d i t i o n  to  i n c lu d i n g th em o n  y o u r  o w n  

w ebs i te ,  y o u  c an  u t i l i ze  res o u rc es  l i k e  Son ic Bi ds  

( h t tp : // w w w .s o n i c b i d s .c o m)  an d  Live  Music  Mac hi n e  

( h t tp : // w w w . l i v e mu s i c mac h i n e .c o m /)  an d  o th ers  t o  c r ea te  E P K ’s  t h at  

v en u e  bo o k e rs  c an  r ev i ew  o n l i n e .  T h e  la rg e r  v en u es  u su al ly  bo o k  th e i r  

ban d s  th ro u gh  a  bo o k i n g a gen c y  an d  are  les s  i n te res ted  i n  i n d i v i du al  

ban d s  c a l l i n g  th em  o n  th e  p h o n e.  I n d eed ,  s o me  o f  th e  la r ge r  v en u es  bo o k  

th ro u gh  th e i r  c o rp o ra te  p r o mo te r  an d  i t  i s  v i r tu a l ly  i mp o s s i b le  fo r  an  

u n s i gn ed  ban d  to  get  th ems elv es  bo o k ed  w i th o u t  go i n g th ro u gh  th e  

p ro mo te rs .   

 

 

http://www.sonicbids.com/�
http://www.livemusicmachine.com/�
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A s  an  i n d ep en d en t  b an d ,  y o u r  go a l  s h ou ld  be  t o  c o n c en t ra te  a t  th e  

lev e l  w h er e  y o u  w i l l  h av e  th e  mo s t  su c c es s  p lac i n g  y o u r  o w n  c a l ls .  S t ar t  

w i th  th e  s mal le r  c lu bs  ( 40 - 2 50  s e a t  c a p a c i ty )  an d  fo c u s  o n  mak i n g a  g o o d  

i mp res s i o n  an d  es t ab l i s h i n g a  s tro n g d raw  an d  la r ge  mai l i n g  l i s t .  

Reme mbe r  th at  i t  i s  b et te r  to  f i l l  a  150 - s eat  v en u e  th an  i t  i s  t o  h av e  th o s e  

s ame 1 50  p eo p le  i n  a  1 ,2 0 0 - s ea t  v en u e.   

The approach 

 

So  le t ’ s  b egi n  a t  th e  en t ry  lev e l .  Y o u  sh ou ld  c a l l  f i rs t  o r  c h ec k  o n l i n e  

to  f i n d  o u t  w h o  th e  res p o n s i b le  v e n u e  bo o k er  o r  p ro m o t er  i s ,  w h a t  t h e  

p ref e rr ed  meth o d  o f  c o n t ac t  i s ,  an d  ( i f  a  p ho n e  c a l l  i s  re q u i re d )  wh at  th e  

bes t  t i me to  c a l l  i s .  G en er a l ly ,  th e  bes t  t i mes  to  c a l l  a re  be tw e en  1  an d  5  

p .m . ,  bu t  man y  v en u es  h av e  s p ec i f i c  bo o k i n g  h o u rs  ( e .g .  T u e s d a ys  a n d  

T hu rs d a ys  b e twe e n  X  a n d  X  t i m e ) .  Y o u  c an  c a l l  o r  em ai l  ( o r  v i s i t  t h e  

v en u e ’s  w ebs i t e)  to  f i n d  o u t  i f  a  c l u b  h as  bo o k i n g h ou rs ,  w h at  th e  h o u rs  

ar e ,  an d  w h o m y o u  s h o u ld  be  s p eak i n g w i th .   

 

Of t en ,  th e  p re fe r red  me th o d  o f  c o n tac t  i s  f i l l i n g  o u t  a  fo rm o n  th e  

v en u e  w ebs i te ,  an d /o r  s en d i n g i n  s o me ma te ri a ls  o r  p ro v i d i n g a  l i n k  to  

y o u r  E P K .  F o l l o w  th e  i n s tru c t i o n s  to  th e  l e t te r  i f  y o u  w i s h  to  be  tak en  

s er i o u s ly  by  th e  v en u e  bo o k er .  I f  t h e  v en u e  requ es ts  th at  y o u  em ai l  t h em 

an  E P K ,  f i l l  o u t  a  fo rm o n  th e  w eb s i te ,  o r  mai l  o u t  a  DV D p ac k a ge ,  t h en  

fo l lo w  th o s e  i n s tru c t i o n s  an d  DO N OT  CA LL T H E M!  E v en  i f  th e  v en u e  h as  

s p ec i f i c  c a l l i n g  h o u rs ,  d o  n o t  t ry  a n d  s n eak  i n  an  ea r ly  c a l l  to  c a tc h  th e  

c lu b  bo o k e r  ea r ly .  Ca l l  a t  th e  r i gh t  t i m es  an d  w h en  y o u  get  th e  p ro p er  

p ers o n  o n  th e  p h o n e,  k e ep  i t  b r i e f  a n d  fr i en d ly ,  y e t  p ro fes s i o n a l .  Do n ’ t  t ry  

an d  h ard  s e l l  th em r i gh t  th e re  o n  th e  p h o n e  bec au s e  mo s t  o f  th em  w i l l  n o t  

mak e  a  d ec i s i o n  r i gh t  th er e  an y w ay .  Mo s t  o f t en  y o u  w i l l  h av e  to  s e l l  th em  

w i th  y o u r  p ac k a ge .   
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W h i le  y o u  h av e  th em o n  th e p h o ne,  t e l l  th em th at  y o u  h av e  j u s t 

re le as ed  a  rec o rd  th a t  i s  av a i lab le  o n l i n e  an d  a t  y o u r  lo c a l  r e t a i l  s t o r es  

( v i a  c o n s i g n m e n t ) ,  an d  th at  y o u  ar e  rec e i v i n g  lo c a l  rad i o  a i rp lay  an d  

rev i ew s  i n  s o me mu s i c  pu bl i c at i o n s .  T e l l  th e m th at  y o u  h av e  a  mai l i n g  l i s t  

an d  a  fan  bas e  th at  y o u  c an  le v e ra ge  to  h e lp  y o u  w i th  p ro mo ti o n .    

 

I f  y o u  h av e  an y  re le v an t  d a ta  f ro m s i tes /s e rv i c es  l i k e  Ne xt  Big  

Soun d  ( h t tp : / /w w w .n ex tb i gs o u n d .c o m /) ,  e ve n t ful  

( h t tp : // ev en t fu l .c o m /) ,  o r  Roc k De x  ( h t tp : / /w w w . ro c k d e x .c o m)  an d  

o th ers ,  n o w  mi gh t  b e  th e  t i me  to  m en t i o n  s o me  s ta t i s t i c s  th at  c o u ld  h e lp  

c o n v i n c e  a  bo o k e r  th a t  y o u  h av e  a  lo y a l  fan  b as e  i n  th e  r egi o n .  A ls o  

men t i o n  th e  f ac t  th at  y o u  are  a v ai l ab l e  to  s t ep  i n  fo r  an y  c an c e l led  g i gs  

th at  o c c u r  a t  th e  v en u e  ( i .e . ,  y o u r  b a n d  i s  re a d y  to  p e r fo rm  o n  s h o rt  

n o t i c e  i f  a n o the r  b a n d  c a n c e ls  t he i r  a p p e a ra n c e  a t  the  v e n u e ) .  

 

Y o u  sh ou ld  h av e  s o me d ef i n i te  d ay s  i n  mi n d  fo r  g i g  o p t i o n s ,  j u s t  i n  

c as e  th ey  are  i mp res s ed  w i th  y o u r  i n fo rma t i o n  o n  th e  p h o n e  an d h av e  

s o me d at es  av ai l ab le .  K n o w  y o u r  av ai la b i l i ty  s o  th at  y o u  c an  ju mp o n an  

o f f er  i f  o n e  i s  g i v en .  I f  y o u  d o n ’ t  h av e  a  to u ri n g  tr ac k  r ec o rd ,  th e  o n ly  

d ay s  y o u  may  be  o f f er ed  mi gh t  b e  w eek d ay s .  T ak e  an y  d ay  y o u  c an  g e t  i n  

th e  be gi n n i n g an d  u s e  s o c i a l  n e tw o rk i n g o u t reac h  an d  s tr ee t  t e am  

p ro mo ti o n a l  e f fo r ts  t o  bu i ld  a  fan  b as e  an d  g en er at e  i n t er es t  i n  th e  s h o w .  

On c e  y o u ’v e  p ro v ed  th at  y o u  h av e  a  fo l lo w i n g an d  h av e  a  t o u ri n g  an d  s a le s  

h i s to ry  y o u  w i l l  b e  ab l e  to  g et  bo o k ed  f o r  a  F r i d ay  o r  Sa tu rd ay  n i gh t .  I n  

c as e  y o u  get  as k ed ,  m ak e  s u re  y o u  k n o w  h o w  mu c h  y o u  w an t  to  g et  p a i d  

( e .g . ,  10 0 %  o f  the  d o o r ,  a  f i xe d  g u a ra n te e ,  e tc ) .  I f  y o u  d o n ’ t  h av e  a  t ra c k  

rec o rd  y o u  w o n ’ t  h av e  mu c h  lev e ra ge  i n  th e  c o n v e rs a t i o n  ab o u t  

c o mp en s at i o n ;  bu t  b e  p r ep a red  t o  d i s c u ss  th i s  i f  i t  c o mes  u p .  In  an y  

ev en t ,  y o u  s h o u ld  h av e  a  bo o k i n g s ec t i o n  o n  y o u r  w ebs i te  w i th  

i n fo rm at i o n  abo u t  y o u r  av ai lab i l i t y  as  w el l  as  y o u r  r equ i rem en ts  ( f e e s ,  

p ro d u c t i o n ,  a c c o m m o d a ti o n s ,  tra v e l ,  f o o d ,  e tc )  th a t  y o u  c an fo rw a rd  t h e  

bo o k e r  to .   
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In fo rm th e  bo o k e r  th a t  y o u  w i l l  be  ab l e  to  p ro mo te  th e  s h o w  o n l i n e ,  

o n  th e  s tr eet ,  o n  rad i o ,  o n  te le v i s i o n ,  an d  th ro u gh  th e  med i a .  A l s o  

men t i o n  th at  y o u  o n ly  w an t  to  p lay  i n  a  few  v en u es  as  p o s s i b le  lo c a l ly  s o  

as  n o t  t o  d i lu te  y o u r  t i c k e t  s a les .  Di lu t i n g  y o u r  t i c k et  s a les  mean s  t h at  

y o u  are  p erfo rmi n g s o  o f t en  i n  o n e  are a  th at  y o u r  fan s  h av e  l i t t le  r ea s o n  

to  go  to  ev e ry  s i n g le  s h o w  y o u  bo o k .  In  th e  la r ge r  v en u e  c i rc u i t  i t  i s  th e  

k i s s  o f  d eath  to  te l l  a  bo o k er  th at  y o u  are  p er fo rmi n g a  g i g  i n  th e  s a me  

to w n  o n  th e  s ame w eek  as  a  g i g  th ey  j u s t  bo o k ed  y o u  fo r .  V en u es  w i l l  be  

v ery  i mp res s ed  th at  y o u  k n o w  an d  u n d ers tan d  th i s  p r i n c i p le .  In d i c ate  

y o u r  o p en n es s  to  p r es en t  a  s t ro n g  l i n eu p  by  bo o k i n g a  c o u p le  o f  lo c a l  

ban d s  w i th  d ec en t  fan  bas es  to  o p en  u p  fo r  y o u .  T h en  o f fer  t o  s en d  th em a  

p ac k ag e ,  ge t  th e  c o r rec t  s p e l l i n g  o f  th e i r  n am e,  an d  m en t i o n  w h en  y o u  

i n ten d  to  fo l l o w  u p .   

The package 

 

I f  as k ed  to  s en d  o n e ,  y o u r  p ac k a ge  s h ou ld  i n c lu d e  a  c o v er  le t t er ,  a  

c lea r  r ec o rd i n g o f  w h at  y o u  s o u n d  l ik e  L IVE  ( p re fe ra b ly  i n c lu d i n g  a  v i d e o  

o r  D VD  re c o rd i n g  o f  a  l i v e  s ho w s ho wi n g  a n  e n thu s i a s t i c  a u d i e n c e ) ,  a  

ban d  p i c tu re ,  a  v en u e  l i s t ,  an y  re lev an t  r e f er en c es  o r  tes t i mo n i a ls / qu o tes ,  

a  ban d  b i o ,  an d  an y  o th e r  s a les  o r  r ad i o /T el ev i s i o n  i n fo r ma t i o n  y o u  h av e .  

Y o u  c an  pu t  mu ch  o f  th i s  i n fo rma t i o n  o n  a  On e- Sh ee t ,  b ro c h u re ,  o r  f l y er  

th at  w o u ld  mak e  i t  e as i e r  fo r  th e  b u s y  bo o k er  to  r ead .  Of fe r  to  d i rec t  th e  

bo o k e r  to  an  E lec t ro n i c  P res s  K i t  ( E P K )  th at  y o u  h av e  o n l i n e  th at  c o u ld  

s p eed  u p  th e  p ro c es s  o f  b o o k i n g  y o u r  ban d .  R ef e r  t o  an y  p r ev i o u s  

c o n v ers a t i o n  y o u  may  h av e  h ad  w i th  th e  c lu b  bo o k e r  i n  y o u r  c o v e r  l e t te r .   
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I f  y o u  h av e  to  s en d  a  p ac k age ,  th e  c o v er  le t t e r ,  f ly e r ,  o r  o n e- s h eet  

s h ou ld  i n c lu d e  i n fo rm at i o n  l i k e :  

 

a )  T y p e  o f  mu s i c  y o u  p lay ;   

b )  Ven u es  o r  ev en ts  y o u  h av e  p l ay ed  b e fo r e  an d  h o w  man y  p eo p le  

y o u ’v e  br o u gh t  to  p re v i o u s  p erfo rm an c es ;   

c )  T h i n gs  h av e  be en  s a i d  abo u t  y o u  i n  th e  p r es s ;   

d )  A n y  ac c o mp l i s h ed  mu s i c i an s  o r  fam o u s  p eo p le  a re  i n v o lv ed  w i th  y o u r  

p ro j ec t ;   

e )  Rad i o  a i rp lay  o r  te lev i s i o n  exp o s u re  y o u ’v e  r ec e i v ed ;   

f )  T h e s i ze  o f  y o u r  mai l i n g  l i s t ;   

g)  Y o u r meth o d s  o f  p ro mo ti n g  th e  s h o w ;  an d   

h )  Lev e l  o f  s a les  y o u  h av e  ac h i ev ed .   

 

T h e  c o v er  le t t e r  s h o u ld  n o t  i n c lu d e a  lo t  o f  u n n ec es s ary  i n fo r ma t i o n  

o r  c lu t te r .  Y o u r  c o n tac t  i n fo rm at i o n  ( p ho n e ,  e m a i l ,  we b  s i te )  s h o u ld  be  

c lea r ly  v i s i b l e  o n  ev ery  i tem i n  y o u r  p ac k ag e .  Do n ’ t  mak e  i t  d i f f i c u l t  fo r  

p eo p le  to  c o n tac t  y o u  i f  th ey  a re  i n t er es ted  i n  bo o k i n g y o u .   

The follow-up 

 

Mo s t  bo o k ers  h av e  a  lo t  o n  th e i r  p la tes  an d  d o n ’ t  a lw ay s  h av e  en o u gh  

t i me to  l i s t en  to  ev ery th i n g th a t  c o mes  i n  i mm ed i a te ly .  Y o u  c an  fo l lo w  u p 

w i th  a  p h o n e  c a l l  o r  an  e- m ai l ,  es p e c i a l ly  i f  y o u  s a i d  th at  y o u  w ou ld .  Do n ’ t  

c a l l  th em fo u r  t i m es  a  d ay  fo r  te n  w eek s  s tra i gh t .  T h at  w o u ld  bec o me  

ext r eme ly  an n o y i n g an d  p ro b ably  g et  y o u  n o w h ere .  H av i n g s a i d  th a t ,  y o u  

may  h av e  to  c a l l  o r  e - m ai l  s ev e r a l  t i m es  befo r e  y o u  get  a  res p o n s e ,  

p ro ba bly  ev e ry  tw o  t o  th r ee  w e ek s .  T ry  to  b a l an c e  b etw een  b e i n g  

p ers i s ten t  an d  be i n g  a  p es t .   
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W h en  y o u  fo l lo w  u p ,  t ry  n o t  to  c o mmi t  to  a  c e rt a i n  p ay men t  o r  g i g  

d ate  i f  y o u  are  u n s u re  o f  a l l  th e  r e la ted  i s s u es .  D o n ’ t  fe e l  p res s u red  to  

mak e  a  d ec i s i o n  j u s t  bec au s e  y o u  are  o n  th e  p h o n e  an d  y o u  w an t  th e  g i g .  

T ak e  an  o f fe r  o n ly  i f  i t  i s  go o d  fo r  y o u  i n  th e  lo n g te rm  an d  a l l  th e  i s s u es  

h av e  been  d i s c u s s ed .  I f  y o u  n eed  t o  th i n k  an  o f f er  o v e r ,  te l l  th e  p e rs o n  

th at  y o u  w i l l  c a l l  th em bac k  a f te r  c h ec k i n g th e  s c h ed u le  w i th  th e  res t  o f  

th e  ban d  o r  s o me th i n g.  H o w ev e r ,  s e t  a  d ead l i n e  i n  o rd er  to  p rev en t  t h e  

n ego t i at i o n s  f ro m  d r a ggi n g o n  fo r  a  l o n g  t i m e w i th o u t  a  d ec i s i o n  be i n g  

mad e .  H av e  s ev e r a l  o p t i o n s  av ai lab le ,  an d  i f  th e  p ers o n  h as n ’ t  c o n f i r med  

th e  i s su es  by  th e  d ead l i n e ,  mo v e  o n  to  y ou r  n ext  o p t i o n .  I f  y o u  ge t  

re j ec ted ,  b e  p o l i t e  an d  t ak e  an y  n o tes  y o u  may  be  g i v en  as  to  w h y  th at  

d ec i s i o n  w as  mad e;  th en  u s e  th at  as  c o n s tru c t i v e  c r i t i c i s m an d  mo v e  o n  to  

an o th er  bo o k i n g o p p o rtu n i ty .   

 

Man y  bo o k e rs ,  p ro mo te rs ,  an d  ag en ts  ta lk  to  eac h  o th er .  In  th a t  

re ga rd ,  i t  h e lp s  to  h av e  go o d  r e fe r e n c es  f ro m p eo p l e  w h o  k n o w  th e  p e r s o n  

y o u  are  t ry i n g  to  ge t  a  g i g  w i th .  E v ery  t i me y o u  p e rfo rm s o mew h e re ,  t ry  

an d  ge t  a  qu o te  o r  tes t i m o n i a l  f ro m th e  p ers o n  w h o  bo o k ed  y o u  o r  as k  

th em i f  th ey  c an  b e  a  r e f er en c e .  A n o th er  w ay  to  g et  a  g i g  i s  to  m ak e  

f r i en d s  w i th  a  ban d  th at  a l re ad y  h as  a  g i g  a t  th e  v en u e  y o u  are  t ry i n g  to  

p erf o r m a t .  On c e  y o u  mak e  f r i en d s ,  y o u  c an  th en  h av e  th e  o th er  ba n d  

ap p ro ac h  th e  bo o k er  an d  p u t  i n  a  g o o d  w o rd  f o r  y o u ,  o r  ev en  s u gges t  t h at  

y o u  o p en  u p  fo r  th em  o r  s h ar e  th e  b i l l .   

 

So me t i mes  v en u es  p re fe r  to  d e a l  w i th  a  bo o k i n g a gen t  w h o  

u n d ers tan d s  th e  n atu re  o f  th e  bu s i n es s  an d  c an  bet ter  d e a l  w i th  t h e  

re a l i t i es  an d  ec o n o mi c s  o f  bo o k i n g  a  ban d .  In  th at  c as e ,  ap p r o ac h i n g  a  

bo o k i n g a gen t  to  d e a l  w i th  th e  v en u es  may  w o rk  i f  a l l  o th e r  a t temp ts  a t  

ge t t i n g  y o u r  o w n  gi gs  h av e  fa i l ed .  K eep  i n  mi n d ,  h o w e v e r ,  th a t  m o s t  

bo o k i n g a gen ts  p re fe r  w o rk i n g w i th  ban d s  th a t  a l read y  h av e  a  l a r ge  

fo l lo w i n g an d  c an  b e  bo o k ed  i n  l a r ge r  v en u es  w h er e  mo re  mo n ey  c an  be  

c h arg ed  ( a n d  m a d e ) .   
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The negotiation 

 

T h e  f i rs t  th i n g  y o u  s h ou ld  u n d ers ta n d  abo u t  n ego t i at i n g  i s  th at  y o u  

mu s t  a lw ay s  k n o w  w h en  t o  w a lk  aw a y  f r o m a  n e go t i at i o n .  I f  y o u  d o n ’ t ,  y o u  

w i l l  a lw ay s  b e  n eg o t i a t i n g  f r o m a  p o s i t i o n  o f  w eak n es s .  Id en t i fy  th e  th i n gs  

th at  ar e  c ru c i a l  i n  c o mp a ri s o n  to  th e  th i n gs  th at  y o u  c an  b e  f le x i b l e  w i th .  

F o r  e xa mp le ,  u n d ers t an d  w h y  y o u  are  tak i n g  a  p a rt i c u la r  g i g .  K n o w  w h at  

y o u r  o v er a l l  c o s ts  ar e  ( g a s ,  fo o d ,  a c c o m m o d a ti o n s ,  c re w s a la r i e s ,  

e q u i p m e n t  a n d  v e hi c le  re n ta l ,  i n s u ra n c e ,  e tc .)  be fo re  y o u  begi n  

n ego t i at i o n s .  Y o u  w i l l  o f t en  f i n d  th at  y o u  are  n ego t i at i n g  fo r  mo r e  t h an  

j u s t  th e  p r i c e .  So m et i m es ,  y o u  may  w an t  to  tak e  a  p a rt i c u la r  g i g  bec a u s e 

o f  th e  exp o s u re  o r  bec au s e  y o u  c an  s e l l  C D’s  an d  me rc h an d i s e  a n d  

i n c reas e  y o u r  f an  b as e .  

 

A s  men t i o n ed  ea r l i e r ,  c re at e  a  b o o k i n g s ec t i o n  o n  y o u r  w ebs i t e  

c o n ta i n i n g a l l  th e  re lev an t  bo o k i n g i n fo rma t i o n  a  bo o k er  o r  p r o mo te r  

w o u ld  n eed .  In c lu d e  p i c tu res  o f  th e  ban d  an d  a  ban d  b i o .  P o s t  s o me v i d eo  

fo o t a ge  o f  th e  b an d  p er fo rmi n g l i v e .  P u t  u p  a  g i g  c a l en d ar  th at  d i s p l ay s  

w h i c h  d ates  y o u  ar e  u n av ai lab le ,  as  w e l l  as  n o tes  o n  w h i c h  d at es  y o u  ar e  

av ai l ab le  to  b e  bo o k ed .  In d i c ate  y o u r  p erfo rm an c e  fe es  an d  an y  n o tes  

abo u t  w h at  th o s e  fees  i n c lu d e  ( e .g . ,  fe e s  fo r  v a r i o u s  b a n d  c o n f i g u ra t i o n s ,  

d i f fe re n t  fe e s  d e p e n d i n g  o n  t he  typ e  o f  s ho w ,  e xt ra  t ra v e l  a n d  

a c c o m m o d a ti o n  fe e s  fo r  s ho ws  b e yo n d  c e rta i n  d i s ta n c e s ,  re d u c e d  fe e s  f o r  

n o n - p ro f i t  o r  c ha r i ty  o rg a n i za t i o n s ,  e tc ) .   

 

In c lu d e  a  fo rm i n  th e  bo o k i n g s ec t i o n  ( u s i n g  s c r i p ts  l i ke  

ht tp : / /ww w.u l t i m a te fo rm m a i l .c o m /)  w h er e  v en u e  bo o k e rs  o r  p r o mo t ers  

c an  s u bmi t  an  o f fe r .  U s e  th e  f o r m t o  c o l l ec t  i n fo rm at i o n  l i k e  th e  p r o p o s ed  

s h o w  d ate  an d  t i me ,  v en u e  lo c a t i o n ,  v en u e  c ap ac i ty ,  s h o w  ty p e  ( e .g . ,  c l u b ,  

c o l le g e ,  fe s t i v a l ,  fa i r ,  c o rp o ra te ,  the a te r ,  o t he r  v e n u e ,  e tc ) ,  bo o k er ’s  

c o n tac t  i n fo rma t i o n ,  s h o w  d e ta i ls  ( m o n e y/fe e s  o f fe r ,  s ho w t i m e s ,  s h o w 

le n g th ,  p ro d u c t i o n /b a c kl i n e  i n c lu d e d ,  a c c o m m o d a t i o n s  i n c lu d e d ,  tra v e l  

i n c lu d e d ,  fo o d  i n c lu d e d ,  e tc ) ,  an d  a  s ec t i o n  f o r  mi s c e l l an eo u s  n o tes .   
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I f  y o u  d o n ’ t  h av e  y o u r  o w n  s i te  o r  a re  o th e rw i s e  u n able  to  ad d  a  fo rm  

to  y o u r  s i te ,  y o u  c an  u t i l i ze  re s o u rc es  l i k e  Live  Music  Mac hi n e  

( h t tp : // w w w . l i v e mu s i c mac h i n e .c o m /)  an d  o th ers  to  le t  v en u e  bo o k ers  

k n o w  abo u t  y o u r  av ai lab i l i ty  an d  m a k e  o f fe rs .  

 

W h i le  c o n s i d e ri n g  w h a t  fe es  t o  c h a r ge  ( o r  a c c e p t ) ,  an aly ze  y o u r  c o s ts  

an d  c o n d u c t  res ea rc h  o n  w h at  o th er  ban d s  w i th  a  s i mi la r  p ro f i le  ar e  

ge t t i n g  p ai d .  W h en  r es ea rc h i n g w h at  o th e r  b an d s  a re  c h a rgi n g,  d o n ’ t  

s i mp ly  l i s ten  to  w h at  a  b an d  s o u n d s l i k e  an d  th en  c h arg e  th e  s a me fee  j u s t  

bec au s e  th ey  h av e  a  s i mi l ar  s o u n d .  Co n s i d er  o th er  f ac t o rs  i n c lu d i n g h o w  

man y  a l bu ms  th ey ’v e  re le as ed ,  th e  s i ze  o f  th e i r  mai l i n g  l i s t ,  th e i r  to u r i n g  

tr ac k  rec o rd ,  w h eth er  o r  n o t  th ey  h av e  a  rec o rd  lab e l  p r o v i d i n g to u r  

s u pp o rt ,  r ad i o  a i rp lay ,  n u mber  o f  fo l lo w e rs  o r  f r i en d s  i n  th e i r  s o c i a l  

n etw o rk s ,  w h eth e r  o r  n o t  th ey  h av e  a  bo o k i n g ag en t ,  e tc .  I f  a  ban d  w i t h  a 

s i mi la r  p r o f i l e  ge ts  p a i d  $ 50 0  fo r  a  s h o w  ( yo u  c a n  g e n e ra l ly  a s k  t he m  

wha t  t he y  g e t  p a i d  i f  t he y  a re  a n  i n d e p e n d e n t  b a n d  a n d  d o n ’ t  ha v e  

a v a i la b i l i ty  a n d  p r i c i n g  i n fo rm a t i o n  o n  the i r  we b s i te ) ,  i t  w o u ld  be  

u n real i s t i c  fo r  y o u  to  requ es t  a  $ 2 , 50 0  gu aran te e  fo r  a  s h o w  i n  a  s i mila r  

v en u e.  K e ep  y o u r  f ees  i n  l i n e  w i th  b an d s  w i th  a  s i mi la r  p ro f i le  to  y o u rs .  

 

Sma l l  v en u es  u su al ly  h av e  d i f fe re n t  w ay s  o f  p ay i n g ban d s .  I f  y o u  

h av e  a  bo o k i n g ag en t ,  th ey  c an  gen e ra l ly  n e go t i at e  th i n gs  d i f fe ren t ly .  B u t ,  

i f  y o u  are  an  i n d ep en d en t  a rt i s t  b o o k i n g y o u r  o w n  sh o w s ,  fo l lo w i n g ar e  

s o me o f  th e  mo s t  c o m mo n  w ay s  o f  g et t i n g  p ai d  at  s ma l l e r  v en u es :  

  

Pe rc e n tage  –  T h i s  i s  th e  mo s t  c o mmo n  w ay  n ew  ban d s  a re  p ai d  by  

v en u es .  U n d er  th i s  a rr an g emen t ,  th e  v en u e  p ay s  y o u  a  p erc en t ag e  o f  

w h atev e r  i s  c o l lec ted  a t  th e  d o o r  f ro m  th e  c o v e r  c h a rg e .  T h e  p erc en t ag e  

c an  be  an y w h er e  f ro m  3 0 %  t o  10 0 %  o f  w h at  i s  c o l l ec ted  a t  th e  d o o r  ( th e  

c o v er  c h a rg e) .  T h i s  ar ran ge men t  i s  gen e ra l ly  l es s  r i s k y  fo r  th e  v en u e  

bo o k e r  o r  p ro m o t er .  I t  c o u ld  be  r i s k y  fo r  y o u  bec au s e  i f  y o u  d o n ’ t  p ro m o t e  

th e  g i g  an d  t ry  an d  g et  a  lo t  o f  p eo p le  to  th e  s h o w ,  y o u  c o u ld  en d  u p 

s h ari n g  a  m er e  $ 7 5 w i th  th e  w h o le  b an d .   

http://www.livemusicmachine.com/�
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H o w ev e r ,  i f  y o u  are  a b l e  to  b r i n g  a  lo t  o f  p eo p le  t o  y o u r  s h o w  an d  

man a ge  to  n e go t i a te  10 0 %  o f  th e  d o o r ,  y o u  c ou ld  en d  u p  w i th  a  mo re  

mo n ey  th an  th e  v en u e  c o u ld  h av e  p ai d  y o u  by  th e  en d  o f  th e  n i g h t .  

Ima gi n e  p ro mo ti n g  a  s h o w  ef fec t i v e ly  an d  h av i n g  2 50  p eo p l e  s h o w  u p  w i th  

a  $ 10  c o v er  c h a rg e .  I f  y o u  n ego t i at ed  10 0 %  o f  th e  d o o r,  y o u  w o u ld  h av e  

$ 2 ,50 0  fo r  y o u  an d  y o u r  ban d .  So m et i m es  a l l  th e  b an d s  o n  th e  b i l l  s h a re  

i n  a  p erc en ta g e  o f  th e  d o o r ,  an d  p e o p le  ar e  as k ed  a t  th e  d o o r  w h i c h  ba n d  

th ey  c am e to  s e e  i n  o rd er  t o  f i gu re  o u t  h o w  mu c h  eac h  ban d  g ets .  P ro mo te ,  

p ro mo te ,  p ro mo t e ,  re ga rd les s  o f  w h at  p erc en ta ge  y o u  get  a t  th e  d o o r .  

K eep  i n  mi n d  th at  i f  y ou  are  ge t t i n g  p ai d  10 0 %  o f  th e  d o o r ,  th en  th er e  i s  

n o  n eed  fo r  s o m ebo d y  o th e r  th an  o n e  o f  y o u r  p eo p l e  to  h an d l e  th e  mo n ey ;  

s o  get  s o meo n e  y o u  tru s t  to  c o l l e c t  th e  mo n ey  a t  th e  d o o r  ev en  i f  th e  

v en u e  h as  a  d o o r  p e rs o n .  

 

Guaran te e  –  U n d e r  th i s  a rr an g emen t ,  th e  v en u e  p ay s  y o u  a  

gu aran teed  a mo u n t  o f  mo n ey ,  re ga rd l es s  o f  h o w  man y  p eo p le  s h o w  u p .  

T h i s  arran gem en t  i s  u su al ly  res erv e d  fo r  mo re  es tab l i s h ed  ban d s  o r  ba n d s  

th at  c an  p ro v e  th ey  h av e  a  d ec en t  d raw  ( o r  fo l lo wi n g )  th at  c an  j u s t i fy  t h e  

gu aran tee .  Ven u es  w i l l  p ay  th e  gu ar an te e  i f  th ey  k n o w  th ey  c an  ma k e  

mo n ey  f ro m  y o u r  f an s  i n  o th e r  w ay s  ( e .g . ,  b a r  a n d  fo o d  s a le s ,  p e rc e n ta g e  

o f  C D’ s  o r  m e rc ha n d i s e  s o ld  a t  the  v e n u e ,  s ha re  o f  t i c ke ts  s a le s ,  

m i s c e l la n e o u s  fe e s ,  e tc ) .  H o w ev e r ,  th ere  a re  man y  v en u es  th at  w i l l  p ay  

gu aran tees  b ec au s e  th ey  h av e  a  p re- es t ab l i s h ed  bu d get  fo r  b an d s .  

E xamp l es  o f  s u c h  v en u es  are  c o l le ge s ,  f es t i v a ls ,  fa i rs ,  e tc .   

 

Guaran te e  vs .  Pe rc e n tage  –  U n d er  th i s  a rr an g emen t ,  th e  v en u e  

w i l l  o f f e r  th e  b an d  a  c h o i c e  b etw ee n  th e  la r ge r  o f  th e  gu ar an te e  an d  t h e  

p erc en ta ge .  F o r  e xamp le ,  i f  th e  v en u e  o f fe rs  a  gu aran te e  o f  $ 70 0  v ers u s  a  

p erc en ta ge  o f  7 5%  o f  th e  d o o r ,  th e  ban d  w i l l  ge t  p a i d  th e  g r ea te r  o f  th e  

tw o .  I f ,  a t  th e  en d  o f  th e  n i gh t ,  th e  mo n ey  c o l l ec ted  at  th e  d o o r  i s  $ 10 0 0 ,  

th en  th e  ban d  w i l l  rec e i v e  th e  p e rc en ta ge  ( 7 5%  o f  $ 10 0 0  =  $ 7 50 )  bec a u s e 

i t  i s  g r ea te r .   
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T h i s  arr an g emen t  i s  u s u al ly  a  s a f e  mi d d le- gr o u n d  s i n c e  th e  ban d  w i l l  

a t  l eas t  k n o w  th ey  h av e  a  gu ar an te e  ( $ 70 0 )  w h i le  th e  v en u e  k n o w s  th at  i f  

n o bo d y  s h o w s  u p  th ey  c an  s t i l l  a f f o r d  th at  gu ar an te e .  

 

Pay-to- Play  -  In  s o m e s i tu at i o n s  y o u  l i te ra l ly  h av e  to  p ay  t o  ren t  a  

v en u e  fo r  y o u r  p er fo r man c e .  T h i s  may  be  n ec es s a ry  i f  y o u  c an ’ t  ge t  bo o k ed  

by  an y  v en u es  bec au s e  o f  a  lac k  o f  t rac k  rec o rd .  In  o th e r  i n s tan c es  o f  p ay -

to - p lay ,  y o u  w i l l  b e  as k ed  to  bu y  t i c k ets  ( p re - s e l l s )  f ro m  th e  v en u e  a n d  

th en  s e l l  th em to  y o u r  fan s  p r i o r  to  th e  s h o w .  In  th es e  ty p es  o f  i n s t an c es  

th e  o b j ec t i v e  i s  fo r  th e  v en u e  to  l o w er  ( o r  ev en  e l i mi n a te)  th e  r i s k  o f  

bo o k i n g a  ban d  th a t  d o es  n o t  h av e  a  gu ar an te ed  f o l lo w i n g .  A n  e xamp le  o f  

a  p ay - t o - p lay  s i tu at i o n  w o rk s  as  f o l lo w s :  A  p ro mo te r  g i v es  y o u  75  t i c k ets  

to  s e l l  t o  y o u r  fan s .  B efo re  th e  d at e  o f  th e  s h o w ,  y o u  w i l l  h av e  to  s e l l  t h e  

f i rs t  50  t i c k e ts  an d  p ay  th e  p ro mo te r  $ 50 0  ( th e  f i rs t  50  t i c k ets  a t  $ 10  p e r  

t i c k et) .  Y o u  w i l l  th en  b e  a b l e  to  k ee p  th e  mo n ey  m ad e  f ro m th e  n u mbe r  o f  

t i c k ets  y o u  s e l l  o f  th e  re mai n i n g 2 5  t i c k e ts .  T h e  mo s t  y o u  w i l l  k eep  f ro m  

th i s  s c en ari o  i s  $ 2 50  i f  y o u  s e l l  th e  rem ai n i n g 2 5  t i c k e ts  fo r  $ 10  eac h .  Y o u  

may  f i n d  y o u rs e l f  i n  th i s  ty p e  o f  s i tu at i o n  ear ly  i n  y o u r  p erfo r mi n g c a r ee r .  

Of  c o u rs e ,  th i s  c an  s o met i m es  be  b en ef i c i a l  i f  y o u  h av e  a  la r ge  f an  ba s e  

an d  man a g e  t o  p r e- s e l l  1 50  –  2 50  t i c k ets  o r  mo re .   

The venue / band contract 

 

W h en  y ou  p lay  th e  s mal le r  v en u es ,  y o u  w i l l  v ery  o f t en  f i n d  th at  th e  

g i g  i s  d o n e  o n  a  h an d s h ak e .  V e ry  few  c lu b  bo o k e rs  ev en  bo th er  w i th  

w ri t i n g  o u t  o r  p res en t i n g  a  c o n t r ac t  to  th e  ban d s  th ey  bo o k .  Y o u  sh o u ld 

mak e  a  p o i n t  o f  a t  th e  v e ry  le as t  w r i t i n g  d o w n  a l l  th e  i t ems  th at  y o u  h av e  

ag re ed  to  an d  fa x i n g  i t  to  th e  bo o k er  to  k e ep  fo r  th e i r  r ec o rd s .  T h i s  c an  

p ro t ec t  y o u  i f  y o u  s h o w  u p  at  th e  v en u e  an d  s o mebo d y  t r i es  to  w i g g le  o u t  

o f  h i s  o r  h er  c o m mi tm en t  to  p ay  y o u .  C lu bs  h av e  b een  k n o w n  to  ‘d o u ble-

bo o k ’  ban d s  ( i n t en t i o n a l ly  o r  u n i n ten t i o n al ly  bo o k  tw o  b an d s  fo r  th e  s a me  

t i me s lo t) ,  an d  u su al ly  th e  ban d  w i th  th e  b i gg er  n a me o r  th e  c o n t rac t  i n  

h an d  w i n s  o u t ;  s en d i n g th e  o th er  o n e  p ac k i n g .   
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So me  u n s c ru pu lo u s  c lu b  bo o k e rs  i n ten t i o n al ly  d o u ble- bo o k  ban d s  i n  

o rd e r  to  ge t  mo r e  p eo p l e  to  th e  c lu b ,  an d  th en  s en d  o n e  o f  th e  ban d s  aw ay  

w i th o u t  p ay i n g th em.  T h ey  th en  k e ep  th e  ex tr a  mo n ey  f ro m th e  d o o r  an d  

th e  ba r  th at  w as  gen e r at ed  by  th e  e x tr a  p eo p le .    

 

E n ga gem en t  c o n t rac ts  c an  be  an y t h i n g f ro m a  h an d s h ak e  ( v e rb a l  

c o n tra c ts  a re  v a l i d )  an d  o n e- p ag e  d o c u men ts ,  to  tw en ty - p a ge  c o n tr a c ts  

w i th  r i d e rs  an d  ad d en d u m’s .  H e re  a re  s o me  o f  th e  i tems  th at  y o u  may  s ee  

i n  o r  ad d  t o  a  c o n t rac t :  

  

•  T h e  d at e  th a t  th e  a gr ee men t  i s  mad e  

•  T h e  n ame ,  ad d r es s ,  an d  p h o n e  n u mber  o f  th e  v en u e  

•  T h e  c ap ac i ty  o f  th e  v en u e  

•  T h e  n ame ,  ad d r es s ,  an d  p h o n e  n u mber  o f  th e  b an d  an d  h o w  man y  

ban d  me mbe rs  th er e  a r e  

•  T h e  d at e  o r  d ates  o f  th e  s h o w  

•  T h e  t i me  o f  th e  s h o w  

•  T h e  len gth  o f  th e  s h o w  

•  T h e  lo ad - i n  an d  s o u n d  c h ec k  t i mes  o f  th e  s h o w  

•  T h e  t i me  th e  d o o rs  o p en  t o  th e  p u bl i c  

•  T h e  t i c k e t  p r i c e  

•  T h e  me rc h an d i s e  s a l e  ar r an ge men t  ( i f  y o u  ar e  a l lo w ed  to  s e l l  

merc h an d i s e  l i k e  T - s h i rts ,  h ats ,  e tc )  

•  T h e  amo u n t  to  be  p ai d  to  th e  ban d  ( p e rc e n ta g e  o f  the  d o o r ,  a  

g u a ra n te e ,  s p l i t  b e twe e n  b a n d s ,  e tc )  

•  T h e  d ep o s i t  d u e  t o  th e  ban d  ( i f  a n y )  

•  T h e  d at e  th e  d ep o s i t  s h o u ld  be  p ai d  by  

•  T h e  p ers o n  to  w h o m  th e  m o n ey  s h o u ld  be  p ai d  

•  T h e  ty p e  o f  s h o w  i t  i s  ( e .g .  c o n c e r t ,  fe s t i v a l ,  b a t t le  o f  the  b a n d s ,  e tc )  

•  T h e  ag e  res tr i c t i o n s  as s o c i a ted  w i th  th e  s h o w  

•  T h e  rec o rd i n g res t r i c t i o n s  as s o c i a te d  w i th  th e  s h o w  ( i f  n o  re c o rd i n g  

i s  p e rm i t te d )  

•  T h e  o th er  ac ts  th a t  a re  o n  th e  b i l l  
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•  T h e  tec h n i c a l  r equ i rem en ts  o r  r i d e r  ( a n y re q u i re d  l i g hts ,  e q u i p m e n t ,  

e tc )  

•  T h e  h o s p i ta l i ty  r equ i rem en ts  o r  r i d er  ( a n y  re q u i re d  lo d g i n g ,  fo o d ,  

e tc )  

•  T h e  c an c e l la t i o n  p o l i c y  

•  T h e  w ay  d i s p u tes  w i l l  b e  h an d led  ( m e d i a t i o n ,  a rb i t ra t i o n ,  c o u r t ,  

e tc ) .  

 

A s  men t i o n ed  ea r l i e r ,  y o u  c an  u s e  s o lu t i o n s  l i k e  Ban dize  

( h t tp : // ban d i z e .c o m/) ,  an d  th e  Ban d Le ade r  

( h t tp : // w w w . th eban d le ad e rs o f tw a re .c o m /)  an d  o th e rs  t o  k e ep  a l l  y o u r  

bo o k i n g i n fo r ma t i o n  o r gan i z ed  an d  u p d ated .  
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DIFFERENT TYPES OF GIGS YOU CAN BOOK FOR YOUR BAND 
 

 

Y o u  s h ou ld  a lw ay s  be  p rep ar ed  t o  f i n d  ad d i t i o n al  an d  a l te rn a t i v e  

s o u rc es  fo r  l i v e  p er fo rman c es .  Y o u  w i l l  d e f i n i te ly  n eed  to  u s e  a  bo o k i n g 

ag en t  fo r  c er ta i n  ty p es  o f  w o rk ,  as  w e  w i l l  d i s c u s s  la te r .  Mo s t  m a j o r  

bo o k i n g a gen ts  w i l l  n o t  b e  i n te res t ed  i n  bo o k i n g y o u  i f  y ou  are  n o t  w el l  

k n o w n  a l re ad y  o r  h av e  an  i mp r es s i v e  p e rf o r man c e  /  to u ri n g  t rac k  r ec o rd .  

So ,  i t  i s  u p  to  y ou  to  get  s o me mo men tu m an d  bu zz  go i n g b efo re  y o u  

c o n s i d er  t ry i n g  to  ge t  o n e  o f  th e  la r ge r  a gen c i es  to  tak e  y o u  o n  as  a  c l i e n t .  

T h ere  ar e  s o m e l o c a l  o r  r e gi o n al  bo o k i n g a gen ts  w h o  a re  o p en  to  h e ari n g  

f ro m i n d ep en d en t  ban d s ,  s o  y o u  sh o u ld  s eek  th em o u t  as  y ou  pu t  begi n  

y o u r  l i v e  p er fo rman c e  c a mp ai gn .   

 

T ry  an d  s c h ed u le  y o u r  g i gs  to  tak e  p lac e  a f te r  y o u r  r e l eas e  d at e  ( i f  

yo u  a re  re le a s i n g  p hys i c a l  CD’ s ) ,  s o  th at  p e o p le  w h o  s e e  y o u  p erf o r m c an  

bu y  y o u r  p ro d u c ts  i f  th ey  l i k e  w h at  th ey  h ear .  Y o u  sh o u ld  begi n  w i th  th e  

g i gs  th at  t ak e  th e  lo n ges t  t i m e to  bo o k  f i rs t ;  fo r  ex amp l e ,  f es t i v a ls ,  c o l l e ge  

g i gs ,  e tc .  In  o rd e r  to  en j o y  th e  fu l l  ben ef i ts  o f  p er fo rmi n g ,  y o u  s h ou ld  

lo o k  a t  a l l  th e  d i f fe ren t  p l ac es  y o u  c o u ld  p erfo rm i n ,  an d  th en  at te mp t  to  

bo o k  a  v ar i e ty  o f  g i gs  th at  c o mp l emen t  e ac h  o th er .  F o r  e xamp le  ( a n d  

d e p e n d i n g  o n  the  s ty le  o f  m u s i c  yo u  wri te  a n d  re c o rd ) ,  y o u  c o u ld  p erf o rm  

at  a  c a fé  o n e  a f t ern o o n ,  fo l lo w ed  b y  a  c h ari ty  fu n d rai s e r  p e r fo r man c e  a t  

n i gh t .  T h e  n ex t  d ay  c o u ld  be  c o u ld  be  a  h o u s e  c o n c ert  i n  th e  ev en i n g w i th  

a  g i g  a t  a  c o l le ge  c amp u s  la t e r  th a t  n i gh t ,  an d  th e  n i gh t  a f te r  th a t  an  o n -

a i r  r ad i o  s t at i o n  p er fo rm an c e  b efo r e  a  g i g  a t  a  c lu b  v en u e.   

 

A s  y o u  c an  s ee  w i th  th i s  s t r ate gy ,  y o u  c an  h av e  mu lt i p le  

o p p o rtu n i t i es  to  p e rfo r m i n  f ro n t  o f  d i f f er en t  p eo p le  c o n s t an t ly ,  w h i c h  

g i v es  y o u  th e  ch an c e  to  p rac t i c e  an d  p erfec t  y o u r  s h o w ,  s e l l  mo re  C D ’s  a n d  

merc h an d i s e ,  as  w e l l  as  ad d  f an s  to  y o u r  mai l i n g  l i s t .   
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In  ad d i t i o n  to  c lu bs ,  th e re  a re  s ev er a l  o th e r  o p t i o n s  y o u  h av e  w h en  i t  

c o mes  to  p er fo rmi n g .  Lo o k i n g i n t o  as  man y  o f  th es e  as  p o s s i b l e  w i l l  h e lp  

y o u  ra i s e  y o u r  v i s i b i l i ty ,  ad d  to  y o u r  t rac k  rec o rd ,  s e l l  mo re  C D’s  a n d  

merc h an d i s e ,  an d  i n c r eas e  y o u r  f an  bas e .  So m e o f  th es e  r equ i re  v e ry  l i t t le  

w o rk ,  w h i le  o th e rs  w i l l  re qu i re  s o me r es ea rc h  an d  exp en s es  i n  te rm s  o f  

mak i n g p h o n e  c a l ls  an d  s en d i n g p ac k a ges ,  e tc .  W h en  res e arc h i n g 

p erf o r man c e  o p p o rtu n i t i es ,  k eep  y o u r  o p t i o n s  o p en ,  an d  u s e  th i s  l i s t  to  

s p ark  s o me i d eas .  Y o u  s h ou ld  be  ab le  t o  ad d  mo re  p e r fo rman c e  an d  v e n u e 

o p t i o n s  to  th e  fo l lo w i n g l i s t  as  y o u  c o n d u c t  y o u r  res e a rc h  an d  d ep en d i n g  

o n  th e  s ty le  o f  mu s i c  y o u  p erfo r m.  

 

So me  v en u e  an d  p e rf o r mi n g o p t i o n s  i n c lu d e:  

 

•  Mu s i c  i n du s try  c o n fe r en c es  /  s h o w c as es  

•  Co l le ge  s h o w s  ( a t  o n -  a n d  o f f - c a m p u s  v e n u e s )  

•  F es t i v a ls  &  F ai rs  

•  C lu bs  

•  In - s to re  ap p ea r an c es  

•  On - ai r  r ad i o  p e r fo r man c es  

•  Rad i o  s t at i o n  ev en ts  

•  H o u s e  Co n c er ts  

•  H o te l  g i gs  

•  F re e ,  a l l - ag es  s h o w s  

•  L i s ten i n g  p a rt i es  /  s h o w c as es   

•  Caf és   

•  Ou td o o r  A rts  F ai rs   

•  Sh o p p i n g Cen t er  /  M al l  S to re  g ran d  o p en i n gs  

•  B MI  /  A SCA P  /  s h o w c as es   

•  Ch ari ty  ben e f i ts  

•  Ret i re men t  Co m mu n i t i es   

•  Res t au ran ts   

•  Sp ec i a l ty  s t o r es  

•  Debu ts  an d  P re mi e rs  
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•  H o l i d ay  ev en ts   

•  W ed d i n gs  

•  Op en i n g s lo ts  /  s i d e- s ta ge   

•  P r i v at e  p a r t i es   

•  Co rp o ra te  p a rt i es  

•  H i gh  Sc h o o ls  

•  Cru i s e  Sh i p s   

•  Ch u rc h es  

•  Gi g  s w ap s  

•  F ar me r ’s  ma rk e ts  

•  B u s k in g 

 

B o o k i n g s o me o f  th es e  g i gs  may  r equ i re  th e  s erv i c es  o f  a  bo o k i n g  

ag en t  o r  p ro mo te r .  L et ’ s  t a lk  a  l i t t le  b i t  mo re  ab o u t  s o me o f  th e  g i gs  

men t i o n ed  abo v e .   

 

Music  c on fe re n c e  an d showc as e  s lots  

 

Mo s t  mu s i c  c o n fer en c es  ( e .g .  C MJ  Mu s i c  Ma ra t ho n ,  W i n te r  Mu s i c  

Co n fe re n c e ,  Ca n a d i a n  Mu s i c  W e e k,  SX SW , e tc .)  o f fe r  s h o w c as i n g  

o p p o rtu n i t i es  fo r  i n d ep en d en t  mu s i c i an s .  M o s t  o f  th es e  s h o w c as es  ar e  

u n p ai d  an d  h av e  s u bmi s s i o n  fees ,  b u t  c an  be  u s ed  to  ad d  to  y o u r  b i o  o r  f i l l  

i n  s p o ts  a lo n g y o u r  to u r  ro u te .  T h e  d ead l i n es  to  s u bmi t  ap p l i c at i o n s  fo r  

th es e  s h o w c as e  s lo ts  a re  u s u al ly  a  few  m o n th s  befo r e  th e  ev en ts ,  s o  y o u  

w i l l  n eed  t o  s ta rt  s u bmi t t i n g  y o u r  mat er i a ls  e ar ly .  Y o u  c an  u s e  res o u rc es  

l i k e  S o n i c B i d s  ( h t tp : //w w w .s o n i c b i d s .c o m)  an d  o th e rs  to  g et  i n f o r ma t i o n  

o n  w h ere  to  s u bmi t  y o u r  mu s i c  fo r  s h o w c as e  c o n s i d er at i o n .   

 

 

 

 

 

 

http://www.sonicbids.com/�
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Colle ge  gigs  

 

Mo s t  c o l le ges  bo o k  th e i r  c amp u s  g i gs  o n  s e mes t e r  i n  ad v an c e ,  

a l th o u gh  s o me bo o k  o n e  y e ar  o r  mo r e  i n  ad v an c e .  T h at  me an s  y o u  w i l l  

h av e  to  b egi n  s u bmi t t i n g  y o u r  ma te r i a ls  to  th em ea r ly  w i th  th at  s c h ed u le  

i n  mi n d .  T ry  an d  t i e  i n  y o u r  g i gs  t o  th e  c o l le ge  r ad i o  s t at i o n  an d  a t te m p t  

to  ge t  rad i o  a i rp lay  a ro u n d  th e  s ame  t i me  as  y o u r  g i gs .  

 

T h ere  a re  a  c o u p le  o f  w ay s  to  a t te m p t  to  g et  c o l le g e  g i gs .  On e  w ay  i s  

to  a t te mp t  to  bo o k  th e  g i gs  by  y o u rs e l f ,  w h i le  th e  o th e r  w ay  i s  to  go  

th ro u gh  an  a gen t  /  p ro mo te r  to  bo o k  c a mp u s  g i gs  fo r  y o u .  I t  i s  a ls o  

s o met i m es  p o s s i b le  to  u s e  s o me c o mbi n at i o n  o f  th e  tw o .  I f  y o u  ar e  

a t t emp ti n g  to  bo o k  y o u r  o w n  c o l l eg e  g i gs ,  y o u  c an  s e arc h  o n - l i n e  o r  lo o k  

th ro u gh  s o me o f  th e  c o n t ac t  d i rec to r i es  fo r  a  l i s t  o f  c o l le g es .   

 

F i n d  th e  c o n tac t  i n fo r ma t i o n  fo r  th e  Di rec to r  o f  S tu d en t  A c t i v i t i es  o r  

S tu d en t  A c t i v i t i es  bo ard  a t  th e  c o l le ges ,  an d /o r  th e  c o n tac t  i n f o r ma t i o n  

fo r  an y  o th er  c amp u s  o rgan i za t i o n s .  I f  y o u  are  d o i n g th i s  by  y o u rs e l f ,  y o u  

w i l l  f i n d  th i s  to  be  ra th er  t i me c o n s u mi n g,  bu t  i f  y o u  d o n ’ t  h av e  an  ag en t  

w o rk i n g  o n  y o u r  beh al f  th en  y o u  s h ou ld  go  ah ead  an d  b egi n  c o mp i l i n g  

y o u r  l i s t  an d  mak i n g s o m e p h o n e  c a l ls  an d  s en d i n g o u t  em ai ls .     

 

Y o u  c an  mak e  bet te r  u s e  o f  y o u r  t i me by  e i th er  lo o k i n g o v e r  th e  

c o l l eg e  w e b  s i te  o r  th e  c o n t ac t  d i rec to ry  i n fo rma t i o n  be fo re  c a l l i n g  to  f i n d  

o u t  w h o  th e  res p o n s i b l e  bo o k i n g p e rs o n  i s  an d  w h at  th e  b es t  t i me to  re ac h  

th em i s .  T h at  i n fo rm at i o n  may  a lr e ad y  be  a t  th e  s i t e  an d  y o u  c an  mo v e  to  

th e  n ex t  s tep .  Ge tt i n g  th e  r i gh t  p e r s o n  to  mai l  y o u r  p ac k a ge  to  mi gh t  b e  a  

c h al len ge  at  s o m e c o l le ges ,  bu t  k e e p  y o u r  lo gbo o k  o r  d at abas e  h an d y  an d  

w ri t e  d o w n  o r  en t er  n o t es  as  y o u  c a l l  o r  emai l .   
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A ll  c o l l eg es  h av e  s u bmi s s i o n  d ead l i n es ;  s o  k eep  th a t  i n  mi n d  as  y o u  

mak e  y o u r  i n qu i res .  No te  d o w n  i f  t h e  p ers o n  w h o  u s ed  to  bo o k  th e  s h o w s  

h as  le f t  th e  c amp u s .  H av e  y o u r  p ac k a ges  re ad y  to  go  o u t  th e  d o o r  o r  

E lec t ro n i c  P r es s  K i t  ( E P K )  re ad y  t o  p res en t  as  y o u  c o n tac t  p e o p le .  M ak e  

s u re  y o u  n o te  th e  rec e i v i n g  p e rs o n ’ s  n ame,  th e  d a te  y o u  s en t  th e  p ac k ag e  

o u t  o r  p ro v i d ed  a  U R L f o r  th e  E P K ,  an d  w h en  th e  fo l lo w - u p  d ate  i s .  I f  y o u  

d o n ’ t  h av e  an  E P K ,  m ak e  u p  a  f ly e r  o r  b ro c h u re  w i th  a l l  th e  n ec es s a ry  a n d  

re lev an t  i n fo r ma t i o n  ( e .g .  b a n d  p i c tu re s ,  p r i c e ,  c o n ta c t  i n fo rm a ti o n ,  

te s t i m o n i a ls ,  s a le s  a n d  a i rp la y  i n fo ,  re fe re n c e s ,  e tc .) .   

 

Mak e  s u re  y o u  p u t  y o u r  p r i c e  ran ge  i n  th e  f ly e r  o r  br o c h u re .  Y o u  

c o u ld  s ay ,  fo r  e xamp le ,  th at  y o u  c har ge  $ 40 0 - $ 1 , 50 0  p er  s h o w  d ep en d i n g  

o n  t rav e l .  Co mp i l e  4- 5  mi n u tes  w o rt h  o f  f o o t ag e  o f  y o u r  bes t  p e r fo r man c es  

th at  i n c lu d e  au d i en c e  re ac t i o n s  an d  c o mmen ts ,  w h i c h  c an  go  bo th  o n  a  

DV D as  w e l l  as  i n  y o u r  E P K .  In c lu d e  i n fo rma t i o n  o n  th e  f ly e r  o r  b ro c h u re  

abo u t  h o w  th e  p e rs o n  i n te res ted  i n  bo o k i n g y o u r  b an d  c an  ge t  ac c es s  to  

y o u r  DV D /v i d eo .  Do  n o t  ac tu al ly  s en d  th e  D V Ds  u n les s  as k ed  t o  d o  s o  

s i n c e  th i s  c an  bec o me qu i te  exp en s i v e  i n  th e  lo n g ru n ,  es p ec i a l ly  i f  y o u  

d o n ’ t  g et  bo o k ed .  Y o u  c an  a lw ay s  i n i t i a l ly  p o i n t  th em to  a  lo c a t i o n  o n l i n e  

w h ere  th ey  c an  ac c es s  y o u r  e lec tro n i c  p res s  k i t  ( E P K )  c o n ta i n i n g s o u n d  

c l i p s  an d  v i d eo  fo o t ag e .  

 

T h e  k ey  to  ge t t i n g  mo s t  o f  th es e  c o l l eg e  /  f es t i v a l  g i gs  i s  by  be i n g  

p ers i s ten t  bu t  n o t  to o  p u sh y .  Do  n o t  c a l l  u n les s  i t  i s  c ru c i a l ,  an d  c ert a i n ly  

d o n ’ t  c a l l  o n c e  y o u ’v e  be en  to ld  th e y  ar e  n o t  i n t e res t ed .  A n o th e r  th i n g  to  

rem emb e r  i s  th at  mo s t  m aj o r  l abe l  ar t i s ts  w h o  p e rfo rm o n  c amp u s  as k  fo r  

a  lo t  o f  mo n ey .  Y o u r  ad v an t ag e  i s  th at  y o u  c an ,  an d  s h o u ld ,  o f fe r  to  

p erf o r m fo r  les s  th an  th e  maj o r  l ab e l  a r t i s ts ;  fo r  ex amp l e ,  be tw een  $ 5 0 0  

an d  $ 1,0 0 0  ( u n le s s  yo u  a re  a  b i g  g ro u p ) .  On e  o f  th e  b i gg es t  

d i s ad v an ta ges  y o u  may  h av e  t ry i n g  to  bo o k  y o u rs e l f  i s  th at  man y  c o l l e ges  

bo o k  th e i r  s h o w s  u s i n g  o th er  me an s .  Mo s t  c o l le g es  bo o k  th e i r  c amp u s  g i gs  

u s i n g  agen ts ,  p ro m o te rs ,  o r  ar t i s t  c o n tac ts  d i r ec t ly  f ro m  c o n v en t i o n s .    
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T h i s  br i n gs  u s  to  th e  s ec o n d  w ay  y o u  c an  at t emp t  to  ge t  c o l l e ge  g i gs .  

Y o u  c an su bmi t  y o u r  art i s t  p ac k a ge  th ro u gh  a  bo o k i n g agen t  w h o  at t e n d s  

c o n v en t i o n s  w h ere  c o l le ge  rep s  ( c a m p u s  b u ye rs )  go  t o  bo o k  th e i r  c a m p u s 

g i gs .   

 

T h e  b i g ges t  c o n v en t i o n  i s  h e l d  an n u al ly  by  th e  Nation al  

Assoc iat ion  for  Campus Ac tivi t ie s  (NACA) .  T h ei r  w eb  p a g e  i s  

h t tp : // w w w .n ac a .o rg .  Y o u  c an  s u bmi t  y o u r  p ac k a ges  to  an y  o f  th e  a g en ts  

th at  bo o k  y o u r  ty p e  o f  mu s i c .  I f  y o u  c an  get  an  a gen t  i n te res t ed ,  th ey  w i l l  

s u bmi t  y o u r  p ac k age  fo r  y o u  to  s h o w c as e  y o u r  ban d  at  th e  NA CA  

c o n v en t i o n ,  w h i c h  s o met i mes  mak es  a  d i f f er en c e  i n  ge t t i n g  y o u r  b an d  

bo o k ed  at  c o l le ges .  Of  c o u rs e ,  y o u  c o u ld  j o i n  NA CA  as  an  a gen t  y o u rs e l f  

an d  s u bmi t  y o u r  o w n  p ac k age ,  b u t  th at ’ s  an  ex tr a  e xp en s e .  A n o t h er  

s i mi la r  o r g an i za t i o n  i s  th e  As s oc iat ion  f or  the  Promotion  of  Camp us 

Ac tivi t ie s  (A PCA) ,  w h i c h  c an  be  fo u n d  o n l i n e  at  h t tp : / /w w w .ap c a .c o m .  

Y o u  c o u ld ,  fo r  a  f ee ,  s u bmi t  an  A P CA  ar t i s t  /  as s o c i a te  mem be rs h i p 

ap p l i c at i o n  th at  w i l l  g i v e  y o u  ac c es s  to  a  c amp u s  mark et  d i r ec to ry  y o u  c an  

u s e  to  bo o k  y o u r  o w n  gi gs .  A s  a  memb er ,  y o u  w i l l  a ls o  be  e l i g i b l e  fo r  

exh i b i t i n g  an d  s h o w c as i n g  o p p o rtu n i t i es  a t  A P CA  c o n f e ren c es  an d  

w o rk s h o p s ,  an d  m an y  p er fo rm an c e ,  exh i b i t i o n  an d  as s o c i at e  v o lu n t ee r  

o p p o rtu n i t i es .  K eep  i n  mi n d  th at  i t  c an  be  v e ry  e xp en s i v e  to  tak e  t h i s  

ro u te ,  an d  i f  y o u  h av e  a  l i mi ted  b u d get  y o u  may  w an t  to  c o n c en t r at e  o n  

d o i n g th e  c o l l e ge  bo o k i n g y o u rs e l f .  Man y  ban d s  h av e  s p en t  mo n ey  tak i n g  

th i s  ro u te  o n ly  t o  en d  u p  w i th  v ery  l i t t le  to  s h o w  fo r  i t .  Do  y o u r  res ea r c h  

befo r e  t ak i n g th e  p lu n ge .   

 

F e stival  g igs  

 

F es t i v a l  o rg an i ze rs ,  l i k e  c o l l eg e  bu y ers ,  bo o k  th e i r  p er fo rmi n g ac ts  

mo n th s  ah ead  o f  t i me .  T h i s  mean s  th at  y o u  sh o u ld  s en d i n  y o u r  p ac k ages  

n o w  an d  lo o k  to w a rd s  p e rfo rmi n g i n  th e  fu tu re .  F es t i v a ls  a re  mo r e  s u ited  

to  c e rt a i n  g en r es  o f  mu s i c  l i k e  Ro c k ,  S i n ge r /So n gw ri t er ,  J az z ,  B l u es ,  

A l te rn a t i v e ,  C o u n try ,  C las s i c a l ,  W o r ld ,  M et a l ,  an d  F o lk .   

http://www.naca.org/�
http://www.apca.com/�
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F o r  mai n s t re am /c o mm erc i a l  mu s i c  l i k e ,  A d u lt  Co n temp o r ary ,  T o p -

40 ,  R& B /U r ban ,  o r  P o p ,  f es t i v a ls  a re  gen e ra l ly  n o t  v ery  go o d  s o u rc es  fo r  

g i g  o p p o r tu n i t i es .  A s  u s u al ,  c h ec k  f es t i v a l  w e bs i tes  o r  c a l l  /  emai l  ah e ad  

to  f i n d  o u t  w h at  th e i r  s u bmi s s i o n  p o l i c i es  ar e  r eg a rd i n g ban d  m ate ri a ls ,  

an d  th en  f o l lo w  th ro u gh  an d  f o l lo w  u p .   

 

S i tes  l i k e  F e sti val  Ne t work  On lin e  ( h t tp : / /fes t i v a ln et .c o m/) ,  

Son ic Bids  ( h t tp : //w w w .s o n i c b i d s .c o m)  Our Stage  

( h t tp : // w w w . o u rs ta ge .c o m)  an d  o th ers  p ro v i d e  o p p o r tu n i t i es  fo r  y o u  to  

s u bmi t  y o u r  mu s i c  to  mu s i c  fes t i v a l s ,  c ra f t  fa i rs ,  e tc .   

 

In -store  appe aran c e s  

 

E v ery  t i m e y o u  meet  w i th  a  r e t a i l  s to r e  man ag er  to  d i s c u s s  s to c k i n g 

y o u r  p ro d u c t  o n  c o n s i gn men t ,  as k  abo u t  th e  p o s s i b i l i t i es  o f  p e rf o r m i n g 

l i v e  i n  th e i r  s to re .   N o t  ev e ry  s to re  w i l l  be  i n te res ted ,  bu t  y o u  w o n ’ t  k n o w  

u n t i l  y o u  as k .  A s  y o u  mi gh t  exp ec t ,  y o u r  c h an c es  a re  be t t er  w i th  a  s t o re  

th at  i s  a l re ad y  c ar ry i n g  y o u r  p ro d u c t .  B e  f le x i b le ,  an d  o f fe r  to  p e rfo r m a  

s mal le r ,  ac o u s t i c  s e t  th at  i s n ’ t  to o  lo u d  fo r  th e i r  c u s to m ers ,  o r  ev en  t o  

p erf o r m i n  th e  s to re  p a rk i n g lo t .  T h i s  w i l l  a ls o  s h o w  th e  s t o r e  m an a ge r  

h o w  c o mmi tted  y o u  are  t o  th e  p ro mo ti o n  o f  y o u r  p ro j ec t .  T h ey  may  a ls o  

c ar ry  m o r e  o f  y o u r  p ro d u c t  i n  an t i c i p at i o n  o f  i n c r eas ed  s a les  f ro m t h e  

u p c o mi n g s to r e  ap p e a ran c e .   

 

I f  y o u  g et  a  c h an c e  to  p er fo rm i n  th e  s to re( s ) ,  p ro mo t e  i t  j u s t  l i k e  

y o u  w ou ld  an y  o th er  p er fo rm an c e .  In c lu d e  th e  i n fo r ma t i o n  o n  y o u r  w eb  

s i te  an d  s o c i a l  n e tw o rk i n g p ro f i l es ,  b an d  h o t l i n e ,  f ly e rs ,  p o s tc a rd s ,  a n d  

p o s te rs .  Le t  p eo p l e  o n  y o u r  mai l i n g  l i s t  k n o w  abo u t  th e  p erfo rman c e ,  a n d  

try  an d  w o rk  o u t  a  “ $ 2  o f f  th e  c o s t  o f  a  C D”  o r  m e rc h an d i s e  c o u p o n  fo r  

p eo p le  w h o  s h o w  u p to  th e  i n - s to re  p erf o r man c e .  T o  m ak e  p eo p le  s h o w  u p ,  

o f f er  a  ra f f le  c o n t es t  o r  s o m e k i n d  o f  g i f t  g i v e aw ay  p ro mo ti o n ,  an d  t ry  a n d  

c o - o rd i n a te  o n e  w i th  th e  l o c a l  rad i o  s ta t i o n s  an d  o th er  med i a .    

 

http://festivalnet.com/�
http://www.sonicbids.com/�
http://www.ourstage.com/�
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T h e Mu s i c i an ’s  Gu i d e  to  T o u ri n g  an d  P ro mo ti o n ,  an d  T h e  Mu s i c i an ’s  

A t las  ( a lo n g  wi th  o t he r  d i re c to r i e s )  h av e  s ec t i o n s  o n  lo c a l  s to r es  th at  w i l l  

c ar ry  y o u r  C D ’s  o n  c o n s i gn men t  an d  i n fo r ma t i o n  o n  th o s e  th a t  a l l o w  i n -

s to r e  p e r fo r man c es .  Do n ’ t  fo r ge t  to  u s e  th e  i n te rn e t  as  a  p o w e rfu l  

res e a rc h  to o l .  W h en  y o u  f i n d  s u i tab l e  re ta i l  c an d i d a tes ,  c a l l  o r  em ai l  a l l  o f  

th em an d  as k  abo u t  p er fo rmi n g o p p o rtu n i t i es .  A ls o ,  d r i v e  a ro u n d  to w n  

an d  s to p  at  an y  i n d ep en d en t  mu s i c  s to r e  th at  y o u  s ee  to  as k  i f  th ey  c an  

s to c k  y o u r  p ro d u c t  an d  le t  y o u  p er f o rm .  K e ep  i n  mi n d  th at  th e  s to r e  d o es  

n o t  n ec es s a ri ly  h av e  to  be  a  mu s i c  s to r e ;  s p ec i a l ty  s t o r es  th a t  c at e r  t o  a  

c l i en t e le  bas e  th at  i s  s i mi la r  to  y o u r  fan  bas e  w i l l  w o rk  as  w el l .    

 

On -air  radio  pe rforman c e s  

 

W h en  y o u  mak e  th e  ro u n d s  o f  y o u r  l o c a l  c o l le ge ,  p u bl i c ,  an d  n o n -

c o mme rc i a l  r ad i o  s ta t i o n s ,  o f f e r  to  p erf o r m l i v e  o n  th e  a i r  fo r  th e  s ta t i o n  

l i s ten e rs .  M o s t  c o m me rc i a l  s t at i o n s  w i l l  n o t  l e t  y o u  p er fo rm o n  th e  a i r  i f  

y o u  are  n o t  a l re ad y  w el l - k n o w n  maj o r  l abe l  a rt i s t  w h o  i s  p ro mo ti n g  to  o r  

rec e i v i n g  a i rp l ay  o n  th e  s ta t i o n .  Mo s t  o f  th e i r  l i s ten e rs  w an t  to  h ea r  f r o m  

maj o r  lab e l  ar t i s ts ,  s o  y o u r  c h an ces  as  an  i n d ep en d en t  ar t i s t  a re  m u ch  

bet te r  a t  c o l l eg e  an d  n o n - c o mme rc i a l  r ad i o .  On c e  ag ai n ,  th e  c h an c es  o f  

p erf o r mi n g l i v e  o n  th e  a i r  i n c r eas e  g re at ly  i f  th e re  i s  a l r ead y  a  

c o mmi tm en t  f ro m  th e  c o l l e ge  o r  n o n - c o mme rc i a l  s t at i o n  to  p lay  y o u r  

s o n gs ,  o r  i f  y o u  h av e  an  u p c o mi n g g i g  e i th e r  a t  a  la r ge  v en u e  i n  to w n  o r  

o n  th e  c o l le ge  c amp u s .   Let  th e  p eo p le  a t  th e  s t at i o n  k n o w  o f  an y  

u p c o mi n g s h o w s  y o u  may  h av e  an d  w h i c h  s to res  i n  th e i r  a re a  a re  s t o c k i n g 

y o u r  CD’s .  T ry  an d  ge t  th e  c o l l eg e  n ew s p ap er  to  w ri te  an  a rt i c le  o n  y o u  

an d  y o u r  ban d ,  an d  t i e  th i s  i n  w i t h  th e  l i v e  p e rf o r man c e .  Gi v e  th e  r a d i o  

s tat i o n s  a  re as o n  t o  h av e  y o u  o n  th e  a i r .   
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I f  th ey  d ec i d e  to  p lay  y o u r  mu s i c ,  be  c rea t i v e .  Of fe r  to  b r i n g  p i zz a  

fo r  th e  rad i o  s ta f f  o r  to  g i v e  a w ay  s o me au to g rap h ed  C D ’s  an d  b an d  T -

s h i rts  to  th e  l i s t en e rs .  T ry  an d  w o r k  i n  s o me  ty p e  o f  o n - a i r  c o n tes t  w h er e  

l i s ten e rs  c a l l  i n  to  w i n  s o me th i n g  ( p re fe ra b ly  o f  yo u rs ) .  T h i n k  abo u t 

d i f fe ren t  w ay s  to  m ak e  th i s  p erfo r man c e  an  ev en t ,  w h i le  s tay i n g  t ru e  to  

y o u r  ar t .   

 

Radio stat ion  e ve n ts  

 

Mo s t  rad i o  s t at i o n s  s p o n s o r  ev en ts .  U s u al ly ,  th e  la r ge r  c o m me rc i a l  

rad i o  s ta t i o n s  h av e  maj o r  lab e l  r ec o rd i n g a r t i s ts  p e rf o r mi n g at  th e i r  

ev en ts ,  bu t  th er e  i s  a lw ay s  th e  c h an c e  th at  a  w e l l - k n o w n  l o c a l  ac t  w i l l  ge t  

to  o p en  u p  fo r  a  n at i o n a l  ac t  o n  a  s i d e  s tag e .  T h e  s ma l le r  lo c a l  s t at i o n s  

ar e  mu c h  mo re  o p en  to  h av i n g l o c a l  b an d s  p er fo rm at  th e i r  ev en ts .  

U s u al ly ,  th e  r ad i o  s t at i o n  p ers o n n e l  p u t  to ge th er  th es e  ev en ts  as  a  w ay  to  

p ro mo te  th e i r  rad i o  s ta t i o n  to  th e  l o c a l  o r  re gi o n a l  c o mmu n i t i es .  In  th at  

re ga rd ,  g et t i n g  to  p e rfo rm at  th es e  ev en ts  i s  mo s t ly  s o m eth i n g th at  i s  

o r gan i z ed  i n te rn al ly  a t  th e  rad i o  s tat i o n s .  H o w ev e r ,  i f  y o u  h av e  d o n e  a  

go o d  j o b  p ro mo ti n g  y o u rs e l f  lo c a l l y  th ey  may  b e  i n t er es t ed  i n  i n c lu d i n g 

y o u  as  p art  o f  th e  p e rfo rm an c e  l i n e- u p .  T h i s  c ou ld  be  gr ea t  exp o s u re  i f  

y o u  c o u ld  mak e  i t  h ap p en .   

 

I f  y o u  h av e  en o u gh mo n ey  ( o r  a n  i nv e s to r ) ,  y o u  c an  p ay  to  bec o me a  

( c o - )  s p o n s o r  o f  o n e  o f  th es e  s t at i o n  ev en ts .  A s  a  s p o n s o r ,  y o u  w i l l  b e  ab l e  

to  h an d  o u t  y ou r  ban d  CD’s ,  s amp le rs ,  p o s t ers ,  T - s h i rts ,  an d  p o s tc ard s ,  o r  

ev en  p e rf o r m as  p ar t  o f  th e  s ta t i o n  ev en t .  T h i s  o p t i o n  i s  n o t  c h e ap ,  

h o w ev er ,  u s u al ly  c o s t i n g  i n  th e  l o w  to  mi d  f i v e  f i gu res .  T h es e  s h o w s  a re  

n o t  eas y  to  ge t  i n to ,  an d  a  lo t  o f  t i mes  th er e  i s  a  lo t  o f  p o l i t i c s  i n v o lv ed .  

A l l  th e  r ad i o  s ta t i o n s  h av e  w eb  s i t es  w h ere  y o u  c an  f i n d  i n fo r mat i o n  o n  

w h at  ev en ts  th e  s ta t i o n s  h av e  c o mi n g u p .  Y ou  c an  a ls o  f i n d  i n fo rmat i o n  

abo u t  w h i c h  c lu bs  th e i r  mi x  s h o w  DJ ’s  p e r fo rm i n ,  an d  y o u  c an  th en  

ap p ro ac h  th em a bo u t  w h o  to  t a lk  to  re ga rd i n g  th e i r  s t at i o n  ev en ts .    
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House  c on c e rts 

 

H o u s e  c o n c erts  a re  l i te ra l ly  i n t i m a te  c o n c e rts  o r  p e rfo rm an c es  p u t  

to g eth e r  i n  s o me bo d y ’s  h o u s e .  T h i s  ty p e  o f  s h o w  u s u al ly  w o rk s  be t te r  fo r  

ac o u s t i c  mu si c  o r  mu s ic i an s  w h o can  s tr i p  th e i r  ac t  d o w n  to  v o i c e  a n d  

gu i tar  o r  f lu te ,  p i an o ,  v i o l i n ,  h ar p ,  e tc .  T h e  s et t i n g  fo r  th es e  ty p es  o f  

s h o w s  i s  c asu al  an d  i n t i mat e ,  s o  o bv i o u s ly  a  s c reami n g ro c k  b an d  w o u ld n ’ t  

w o rk  o u t  qu i te  s o  w e l l .   T h es e  s h o w s  ar e  v e ry  p o p u lar ,  an d  i f  y o u  c an  

o r gan i z e  th em w e l l  y o u  c an  ev en  p u t  a  to u r  to ge th er  an d  t r av e l  to  o t h er  

re gi o n s  bes i d es  y o u r  h o me to w n .  T h e  tr i c k  i s  f i n d i n g o th er  p eo p le  w h o  ar e  

w i l l i n g  to  p ro m o t e  th e  s h o w s  an d  h o s t  th em i n  th e i r  h o mes .  Y o u  c an  s t ar t  

by  p u tt i n g  to g eth e r  a  s h o w  e i th er  a t  y o u r  h o u s e  o r  a t  an o th er  lo c a t i o n  y o u  

h av e  ac c es s  to .  Y o u  c o u ld  emp lo y  th e  s ame p ro mo ti o n  s t ra te gi es  as  y o u  

w o u ld  w i th  o th er  ty p es  o f  s h o w s ,  exc ep t  th at  y o u  w ou ld n ’ t  i d en t i fy  th e  

lo c a t i o n  o f  th e  ev en t  u n t i l  p eo p le  c o n tac t ed  y o u  f i rs t  to  R SVP .   

 

W h en  d o i n g h ou s e  c o n c erts ,  k eep  th i n gs  c as u al  an d  fu n .  F i n d  a  

lo c a t i o n  i n  th e  h ou s e  th at  i s  i n t i mate  y e t  w e l l  v en t i l a t ed .  Mak e  s u re  y o u  

c an  ad j u s t  th e  l i gh t i n g  to  f i t  th e  mo o d ,  an d  h av e  a mp le  ac c es s  to  t h e  

res tro o m o r  s o mew h e re  f o r  p e o p le  to  f res h en  u p  an d  re l i ev e  th ems el v es .  

Of f e r  r e f r es h men ts  w h en  p o s s i b le .  Man y  p eo p le  w h o  c o m e t o  th es e  s h o w s  

w i l l  be  w i l l i n g  to  p ay  $ 3  to  $ 10  fo r  t h e  en te rt a i n men t .   

 

A  go o d  s u gg es t i o n  w o u ld  b e  to  a l lo w  p eo p le  to  p ay  i f  th ey  fee l  l i k e  i t ,  

as  o p p o s ed  to  h av i n g an  o f f i c i a l  c o v er  c h ar ge .  T h i s  w i l l  k e ep  y o u  o u t  o f  

re ac h  o f  zo n i n g an d  o th er  lo c a l  law s  c o n c ern i n g es tab l i s h men ts  t h at  

c h arg e  an  ad mi s s i o n  fo r  en te r ta i n men t .  F o r  o u t  o f  s tat e  s h o w s  y o u  may  

w i s h  to  s et  a  mi n i mu m n u mber  o f  p eo p le  p e r  s h o w  p ay i n g a  mi n i m u m 

p ri c e  s o  th at  y o u  k n o w  exac t ly  w h at  y o u ’re  ge t t i n g  i n to .  T h e  p ri c e  c o u ld  

i n c lu d e  a  C D,  o r  y o u  c o u ld  s e l l  au to g r ap h ed  CD ’s  an d  /  o r  m erc h an d i s e  

d u ri n g  th e  p e rf o r man c e .   
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In  ad d i t i o n  to  o th e r  o n l i n e  res o u rc e s ,  Russ  & Julie ’s  H ouse  

Con c e rts  Pre se n ts  p ro v i d es  an  ex c e l l en t  l i s t  o f  r es o u rc es  an d  H o u s e  

Co n c er t  i n f o r ma t i o n  l o c at ed  at  h t tp : //w w w .j rp -

gr ap h i c s .c o m /h o u s ec o n c erts / r es o u rc es .h tm l .     

 

Liste n in g partie s  /  showc ase s  

 

L i s ten i n g p a rt i es  an d  s h o w c as es  ar e  u su al ly  s e t  u p by  ban d s  to  

s h o w c as e  th e i r  n ew  mu s i c  to  i n d u s try  p eo p le  o r  f an s .  T h es e  ty p es  o f  

s h o w c as es  c an  b e  an  o p t i o n  i f  y o u  p erf o r m mu s i c  th at  c an n o t  u s u al ly  be  

p erf o r med  at  a  r e gu lar  n i gh tc lu b  ( e .g . ,  P o p ,  U rb a n ,  Ra p ,  e tc ) .  T h es e  

l i s ten i n g  p ar t i es  c an  be  p u t  to g eth er  a lmo s t  an y w h er e .  I f  y o u  ar e  

i n ter es t ed  i n  pu tt i n g  a  s h o w c as e  to ge th er ,  y o u  c an  lo c ate  a  c lu b  o r  v e n u e  

th at  w i l l  l e t  y o u  u s e  th e  p lac e  fo r  f r ee  o n  an  o f f - n i gh t  ( i f  yo u  c a n  b r i n g  

e n o u g h p e o p le )  o r  c h ar ge  y o u  a  c ert a i n  amo u n t  o f  mo n ey  t o  ren t  i t  o u t  

( p a y- to - p la y ) .  Y o u  c o u ld  ev en  r en t  a  rec o rd i n g s tu d i o  o r  reh ea rs a l  s p ac e  

by  th e  h o u r  to  u s e  fo r  y o u r  s h o w c a s e .  B e  c r ea t i v e  w i th  y o u r  lo c a t i o n ,  an d  

s i n c e  y o u  p ro bab ly  a re  n o t  ge t t i n g  p ai d  to  s h o w c as e ,  t ry  an d  f i n d  a  v e n u e 

th at  y o u  d o n ’ t  h av e  to  p ay  fo r  ( o r  a s k  p e o p le  to  p a y  wha t  t he y  c a n ) .  Y o u  

s h ou ld  p ro mo t e  y o u r  l i s ten i n g p ar t i es  an d  s h o w c as es  th e  s ame w ay  th at  

y o u  w o u ld  p ro mo t e  y o u r  r e gu lar  g i gs  ( u s i n g  y o u r  m a i l i n g  l i s t ,  s o c i a l  

n e two r ki n g ,  e tc ) .  Rem emb er  th a t  ev en  i f  y o u  in ten d  to  i n v i te  i n d u str y  

p eo p le ,  i t  i s  a lw ay s  i mp res s i v e  t o  h av e  fan s  p r es en t .  T h i s  s h o w s  th e  

i n d u s try  p eo p l e  th at  y o u  h av e  a  fa n  bas e  an d  ar e  c ap ab le  o f  p ro mo ti n g  

y o u r  s h o w s  to  p eo p le  o n  y o u r  mai l i n g  l i s t .    

 

Shoppin g c e n te rs  /  malls  

 

Sh o p p i n g c en ters  an d  m al ls  ar e  go o d  p lac es  to  p e rfo rm i f  y o u r  ban d  

p erf o r ms  ac o u s t i c ,  a l l - a ges ,  k i d ’s  mu s i c ,  o r  “ f ami ly - fr i en d ly ”  mu s i c  o r  

c o v er  tu n es .  P erf o r man c es  a t  s ho p p i n g c en te rs  an d  mal ls  mu s t  be  

c o o rd i n a ted  th ro u gh  th e  m al l  m an a g emen t  o f f i c e .   

http://www.jrp-graphics.com/houseconcerts/resources.html�
http://www.jrp-graphics.com/houseconcerts/resources.html�
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So me c en t e rs  h av e  man ag ers  w h o s e  s o le  r es p o n s i b i l i ty  i s  to  s c h ed u le  

p erf o r man c es  fo r  th e  u p c o mi n g s eas o n .  So me m al ls  d o  n o t  a l lo w  

p erf o r man c es  bec au s e  th ey  w an t  to  mai n t a i n  a  c e r ta i n  i m ag e ,  bu t  th o s e  

th at  d o  a l l o w  p e rf o r man c es  bo o k  th em a  f ew  mo n th s  i n  ad v an c e .  M o s t  

mal ls  w i l l  w an t  to  c o o rd i n a te  a  p e rfo rm an c e  w i th  a  gr an d  o p en i n g o f  a  

s to r e  a t  th e  m al l  o r  s o m e o th e r  ev en t  l i k e  4th  o f  J u ly  fes t i v i t i es  o r  

Mo th e r ’s  D ay ,  e tc .   

 

Man y  o f  th em a re  a ls o  c o n c e rn ed  a bo u t  i n s u ran c e  fo r  y o u r  ev en t  ( i n  

c a s e  a  m o n i to r  fa l l s  o n  s o m e  ki d ’ s  he a d  a n d  i n j u re s  t he m  a n d  t he y  g e t  

s u e d  b y  the  p a re n ts ,  e tc )  an d  a ls o  th e  i s s u e  o f  h av i n g to  p ay  y o u  to  

p erf o r m.  I f  y o u  c an  ge t  y o u r  o w n  ev en t  i n s u ran c e  ( e .g . ,  

h t tp s : //w w w . mu s i c p ro i n s u ran c e .c o m/Sp ec i a lE v en t .as p x) ,  an d  o f fe r  to  

p erf o r m fo r  f r ee ,  y o u r  c h an c es  o f  p er fo rmi n g  w i l l  b e  g re at ly  en h an c ed .  Of  

c o u rs e ,  s o me c en te rs  o r  ma l ls  w i l l  be  mo re  th an  h ap p y  to  h av e  y o u  p lay  

w i th o u t  an y  o f  th e  c o n d i t i o n s  men t i o n ed  abo v e ,  s o  ta lk  to  th e  m an a gem en t  

befo r e  y o u  mak e  an  o f f e r .  

 

Sea rc h  fo r  ma l ls  i n  y o u r  ar ea  o n - l i n e .  Y o u  c an  be gi n  y o u r  s e arc h  a t  

th e  W i k i p ed i a  l i s t  o f  ma l ls  i n  th e  U n i ted  S ta tes  h e re :  

h t t p : / / e n . w ik ip e d ia . o r g / w ik i/ L is t _ o f _ s h o p p i n g _ m a l l s _ i n _ t h e _ U n it e d _ S t a t e s  

 

On c e  y o u  f i n d a  su i tab le  m al l ,  ge t  th e  c o n tac t  i n fo r ma t i o n  fo r  th e  

man a gem en t  o f f i c e  an d  c a l l  d u ri n g  bu s i n es s  h o u rs .  Mo s t  man a ge rs  a r e  s o  

bu s y th at  th ey  p ro bab ly  w o n ’ t  r e tu r n  y ou r  c a l l  i f  y o u  leav e  a  v o i c em ai l .  I f  

y o u  c a l l  an d  th ey  a re  n o t  av ai la b l e ,  j u s t  k eep  c a l l i n g  b ac k  u n t i l  y o u  ge t  

th em o n  th e  l i n e .  Re mem be r  t o  s t a rt  c a l l i n g  ea r ly  bec au s e  y o u  w o n ’ t  be  

ab l e  to  j u s t  s e t  u p  a  p erfo rm an c e  w i th  a  w eek ’s  n o t i c e .  I f  y o u  d o  p erfo rm  

at  a  ma l l  o r  s h o p p i n g c en te r ,  s ee  i f  y o u  c an  h av e  y o u r  CD’s  av ai lab le  f o r  

s a le  o n  c o n s i gn men t  at  a  rec o r d  s to re  n ea r  th e  lo c at i o n  o f  y o u r  

p erf o r man c e .  In  ad d i t i o n ,  as k  t h e  man a ge r  i f  y o u  c an  s e l l  s o me  

merc h an d i s e  a t  a  ta b l e  n e xt  to  y o u r  p erf o r man c e .   

https://www.musicproinsurance.com/SpecialEvent.aspx�
http://en.wikipedia.org/wiki/List_of_shopping_malls_in_the_United_States�
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Si n c e  th ere  w i l l  b e  lo ts  o f  ma l l  t r a f f i c  an d  c h i ld ren  p res en t ,  h av e  fu n  

an d  d o n ’ t  f o r ge t  to  ad d  n am es  t o  y o u r  mai l i n g  l i s t .   

 

Pe rformin g Rights  Organ ization  (PRO ) S howc ase s  

 

T h e  th re e  mai n  p er fo rmi n g  r i gh ts  o r gan i z at i o n s  ( B MI ,  A S CA P ,  a n d  

SE SA C )  p e r i o d i c a l ly  h o s t  s h o w c as es  i n  man y  maj o r  c i t i es  a ro u n d  th e  

U n i ted  S ta tes .  T h es e  s h o w c as es  a r e  u s u al ly  o r gan i zed  fo r  th e  ben ef i t  o f  

memb ers ,  bu t  s o me t i mes  ar e  o p en  to  n o n - m emb ers .  Do i n g th es e  

s h o w c as es  w o u ld  be  mo r e  fo r  th e  ex p o s u re  th an  fo r  th e  mo n ey  s i n c e  m o s t  

o f  th em d o  n o t  p ay  y o u  to  p er fo rm .  H o w ev e r ,  i f  y o u  are  j u s t  s tar t i n g  o u t  

an d  y o u  n eed  to  h av e  s o m e gi g  c red en t i a ls  t o  ad d  t o  y o u r  b i o ,  th en  d o i n g  

th es e  c an  be  o f  ben e f i t .  T h es e  s h o w c as es  a re  a ls o  go o d  w ay s  f o r  y o u  to  

reh ea rs e  n ew  s o n gs  an d  /  o r  g et  s o me f eed bac k  o n  th e  p e rf o r man c es .  Y o u  

c an  f i n d  o u t  abo u t  th es e  ev en ts  by  v i s i t i n g  th e  p erf o r mi n g r i g h ts  

o r gan i z at i o n s ’  w e b  s i t es ,  fo u n d  at  h t tp : / /w w w .b m i .c o m ,  

h t tp : // w w w . as c ap .c o m ,  an d  h t tp : / / w w w .s es ac .c o m.     

 

Cruise  Ships  

 

I f  y o u  a re  a  s i n g e r  o r  mu s i c i an  t h at  c an  s i n g  o r  p lay  B ro ad w ay -  

an d /o r  Ve g as - s ty l e  mu s i c ,  th en  yo u  sh ou ld  c o n s i d er  f i l l i n g  y o u r  to u r  

s c h ed u le  w i th  p erfo rm an c es  o n  c r u i s e  sh i p s .  In  ad d i t i o n  t o  th e  a bo v e-

men t i o n ed  s ty l es ,  c ru i s e  s h i p s  a ls o  h i re  o th e r  ty p es  o f  ac ts  i n c lu d i n g c o v er  

ban d s ,  s tr i n g  en s e mbl es ,  s ma l l  o rc h es tras ,  s o lo  p i an i s ts ,  s o lo  gu i tar i s ts ,  

“ i s lan d ”  ban d s ,  i mp ers o n ato rs  an d  tr i bu te  ban d s ,  s h o w  ban d s ,  v a r i e ty  

ac ts ,  e tc .   

 

T h e  mo s t  e f fec t i v e  w ay  to  ge t  g i gs  o n  c ru i s e  l i n es  i s  to  go  th ro u gh  

bo o k i n g a gen ts  l i k e  Proship En te r tain me n t  

( h t tp : // w w w .p ro s h i p .c o m /) ,  Oc e an boun d En te rtain me n t  

( h t tp : // w w w . o c ean b o u n d .c a/) ,  an d  o th ers .   

 

http://www.bmi.com/�
http://www.ascap.com/�
http://www.sesac.com/�
http://www.proship.com/�
http://www.oceanbound.ca/�
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T h e agen c i es  g en e ra l ly  h o ld  au d i t i o n s  ac ro s s  No r th  A meri c a ,  E u ro p e,  

A u s tra l i a ,  an d  New  Ze al an d ,  an d  s o me o f  th e  la r ge r  o n es  h o ld  au d i t i o n s  

o v er  th e  p h o n e  i n  p lac es  w h er e  i n - p ers o n  au d i t i o n s  a re  u n av ai l ab l e .  So me  

a ls o  a l l o w  y o u  to  s en d  i n  a  DVD d emo  o f  y o u r  ban d ’s  p er fo rman c es .  Y o u  

c an  a ls o  t ry  c o n tac t i n g  th e  mu s i c  s erv i c es  s p ec i a l i s ts  ( o r  s i m i la r ly  t i t le d  

p e rs o n n e l )  a t  th e  c ru i s e  l i n es  d i rec t ly  an d  as k i n g th em abo u t  p o s i t i o n s .   

 

So me  o f  th e  c ru i s e  l i n es  y o u  c o u ld  c o n tac t  i n d i v i d u al ly  i n c lu d e:  

 

•  Cun ard  ( h t tp : //w w w .c u n ard .c o m /) ,  

•  Hollan d Ame ric a  ( h t tp : / /w w w .h o l lan d am e ri c a .c o m) ,   

•  Sil ve rse a  Cruise s  ( h t tp : / /w w w .s i l v ers e a .c o m /) ,   

•  Se abourn  ( h t tp : / /w w w .s e abo u rn .c o m/) ,   

•  Oc e an ia  Cruise s  ( h t tp : //w w w .o c ea n i ac ru i s es .c o m /) ,   

•  Re ge n t  Se ve n  Se as  Cruise s  ( h t tp : //w w w . rs s c .c o m /) ,   

•  Crystal  Cruise s  ( h t tp : / /w w w .c ry s t a lc ru i s es .c o m /) ,   

•  an d  o th e rs .   

 

T h e  p ay  f o r  p e rfo rm an c es  o n  c ru i s e  s h i p s  ran g es  f ro m abo u t  $ 1 ,8 0 0  

to  $ 2 ,2 0 0  p e r  mo n th ,  an d  ro o m,  bo ard ,  an d  tr an s p o r ta t i o n  i s  p ro v i d ed  by  

th e  c ru i s e  l i n e .  P ay men t  i s  u su al ly  mad e  i n  c as h ,  an d  bes i d es  a  s mal l  t i p  

( ro u g hly  $ 1  p e r  d a y )  to  y o u r  c abi n  s tew a rd ,  y o u  ge t  to  k eep  a l l  th e  mo n ey  

y o u  mak e.  K eep  i n  mi n d ,  h o w ev er ,  th at  y o u  w i l l  b e  res p o n s i b l e  fo r  

rep o rt i n g  th at  i n c o m e an d  p ay i n g t axes  o n  i t .  A n o th e r  th i n g  to  w atc h  o u t  

fo r  i s  th a t  an y  mo n ey  y o u  s p en d  w h i le  o n  th e  c ru i s e  ( s o u v e n i rs ,  d r i n ks ,  

p u rc ha s e s  o f f  the  s h i p  whi le  d o c ki n g ,  e tc )  w i l l  l eav e  y o u  w i th  v ery  l i t t l e  a t  

th e  en d  o f  th e  c o n t rac t ,  s o  m ak e  s u re  y o u  s p en d  ( o r  s a v e )  w i s e ly .   

 

 

 

 

 

http://www.cunard.com/�
http://www.hollandamerica.com/�
http://www.silversea.com/�
http://www.seabourn.com/�
http://www.oceaniacruises.com/�
http://www.rssc.com/�
http://www.crystalcruises.com/�
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We ddin gs  /  Pri vate  partie s  

 

Dep en d i n g  o n  th e  ty p e  o f  mu s i c  y o u  p lay ,  y o u  c an  a lw ay s  c o n s i d e r  

p erf o r mi n g a t  w ed d i n gs  an d  p ri v a t e  p ar t i es  as  a  w ay  to  s u p p lemen t  y o u r  

i n c o me.  K e ep  i n  mi n d  th at  y ou  wi l l  h av e  a  mu c h  eas i er  t i me bo o k i n g  

w ed d i n gs  an d  p ri v at e  p a rt i es  i f  y o u  p lay  c o v er  tu n es .  Y o u  c an  a lw ay s  

i n c lu d e  a  few  o f  y o u r  o r i g i n a l  tu n es  i n  th e  s et  l i s t .  Y o u  c an  bo o k  w ed d i n g  

o r  p r i v at e  p ar ty  g i gs  th ro u gh  ag en ts ,  w ed d i n g v en d o r  w eb  s i tes ,  o r  

ev en t /p a rty  p lan n e rs .   

 

I t  u s u al ly  h e lp s  to  h av e  a  DV D o f  a  w ed d i n g o r  p r i v a te  p a r ty  th a t  y o u  

h av e  p er fo rmed  at .  Y o u  may  h av e  to  p e rf o r m a t  fa mi ly  w ed d i n gs  o r  

c o mp an y  ev en ts  i n  o rd er  t o  p u t  to g eth e r  a  3 - 4  mi n u te  D VD o f  y o u r  

p erf o r man c es .  In c lu d e  au d i en c e  r e ac t i o n s  an d  c o mm en ts  f ro m  th e  b r i d e ,  

c o mp an y  r ep res en ta t i v e ,  e tc .  O n c e  y o u  h av e  y o u r  p ac k age  a n d  

p erf o r man c e  read y  y o u  c an  ch arg e  $ 50 0  -  $3 ,50 0  o r  mo re  p e r  w ed d i n g 

d ep en d i n g o n  th e  c o n f i gu rat i o n  o f  y o u r  ban d  an d  th e  s erv i c es  y o u  o f f er .  

F o r  ex amp l e ,  d o  y o u  a ls o  h av e  to  MC th e  ev en t?  Do  y o u  h av e  to  le a rn  

s p ec i a l  s o n gs  fo r  th e  c o u p le/h o s t?  A re  y o u  th e  o n ly  en te r ta i n men t  a t  th e  

ev en t?  D o  y o u  h av e  t o  ren t  a  P A  o r  i s  o n e  p ro v i d ed ?  D o  y o u  h av e  t o  h i r e  

ext r a  p l ay e rs  to  g et  th e  r i gh t  s o u n d ?  W i l l  y o u  h av e  to  p ro v i d e  mu s i c  i n  

betw een  s e ts ?  Mak e  s u re  th es e  qu es t i o n s  ar e  an s w er ed  an d  le t  y o u r  p r i c e  

re f l ec t  th e  w o rk  i n v o lv ed .  T ry  an d  g et  a  50 %  res e rv at i o n  fe e  an d  a  w ri t t en  

c o n tr ac t  to  p ro tec t  f ro m l o s i n g  m o n ey  i f  th e  ev en t  ge ts  c an c e l led .   

 

T h es e  a re  j u s t  s o m e o f  th e  p e r fo r mi n g o p t i o n s  th a t  y o u  h av e  

av ai l ab le  t o  y o u .  A d d  s o me i d eas  to  th i s  l i s t  an d  try  an d  d o  as  man y  o f  

th es e  at  o n e  t i m e as  y o u  p o s s i b ly  c an .  Y o u  c o u ld  p ro bably  re ta i n  t h e  

as s i s tan c e  o f  an  a gen t  f o r  s o m e o f  th e  o th er  o p t i o n s  ( e .g .  c ru i s e  l i n e s ,  

p r i v a te  p a rt i e s ,  c a s i n o s ,  ho te ls ,  fa i rs ,  c o r p o ra te  p a r t i e s ,  e tc ) .   

 



PROMOTING SHOWS AND ANNOUNCING PRODUCT AVAILABILITY 

 

A s  s o o n  as  y o u  ge t  a  s h o w  c o n f i rm ed  a t  a  v en u e  an d /o r  c o mp let e  a  

rec o rd i n g th at  i s  be i n g  mad e  av ai l ab l e  to  th e  g en e ra l  p u bl i c ,  y o u  sh ou ld  

th i n k  abo u t  h o w  y ou  are  go i n g to  p r o mo t e  th e  s h o w /p ro d u c t .  I f  y o u  fa i l  to  

ad equ ate ly  p ro mo te  y o u r  s h o w  o r  p ro d u c t  av ai l ab i l i ty ,  fe w  p eo p le  w i l l  

s h o w  u p  o r  mak e  a  p u rc h as e .   

 

In  ad d i t i o n  to  ge t t i n g  p eo p l e  to  a t ten d ,  th e re  a re  o th er  ben e f i ts  to  

p ro mo ti n g  y o u r  s h o w s .  Man y  ta l en t  bu y ers ,  v en u e  bo o k ers ,  bo o k i n g 

ag en ts ,  an d  ev en t  p ro mo t e rs  ta lk  to  e ac h  o th er ,  an d  i f  y o u  d ev e l o p  a  

rep u tat i o n  fo r  b e i n g  ab l e  to  p r o m o te  y o u r  s h o w s  w e l l ,  y o u  w i l l  be  i n  a  

gr ea t  p o s i t i o n  t o  g et  b o o k ed  at  v en u es  i n  y ou r  are a  an d  ev en  e xp an d  

o u tw ard s  to  o th er  re gi o n s .  A n o th er  ad d ed  b en ef i t  to  p ro m o ti n g  e f f ec t i v e ly  

i s  th at  rec o rd  l abe ls  ge t  a l l  th e i r  i n fo r ma t i o n  o n  lo c a l  u p - an d - c o mi n g a c ts  

f ro m b o o k e rs ,  a gen ts  an d  p ro mo t er s ,  as  w e l l  as  lo c a l  an d  re gi o n a l  la be l  

A & R s c o u ts  ( i f  tha t  i s  s o m e thi n g  yo u  a re  i n te re s te d  i n ) .  

 

Y o u  c an  u s e  s i tes  l i k e  e ve n tful  ( h t tp : // ev en t fu l .c o m /)  to  p r o mo te  

y o u r  s h o w s  an d ev en  h av e  fan s  “ d eman d ”  y o u r  s h o w  i n  th e i r  to w n .  S i tes  

l i k e  th es e  a ls o  a l l o w  y o u  to  p r o v i d e  v en u e  bo o k ers  w i th  e v i d en c e  th at  y o u  

h av e  fan s  th at  a re  w i l l i n g  to  c o m e to  y o u r  s h o w s  an d  p ay  a  c o v er  c h a r ge .  

Y o u  sh ou ld  get  i n  th e  h abi t  o f  p ro m o ti n g  y o u r  p ro d u c ts  ( CD’s ,  d o w n lo a d s ,  

merc h an d i s e ,  e tc )  a t  th e  s am e t i m e  as  y o u  p ro mo t e  y o u r  s h o w s .   Rev i ew  

th e  ea r l i e r  c h ap te r  o n  “ P u b l i c i z i n g  a n d  P ro m o ti n g  Y o u r  Re c o rd i n g s ”  fo r  

o th er  i d eas  th at  y o u  c an  u t i l i ze  i n  ad d i t i o n  to  th e  o n es  i n  th i s  c h ap t er .  

Mo s t  mu s i c i an s  c o mp le te ly  i gn o r e  man y  o f  th e  “ o ld - s c h o o l” ,  o f f - l i n e  

p ro mo ti o n  me th o d s  bec au s e  o f  th e  i n tern et  an d  tec h n o lo gi c a l  ad v an c es  i n  

w i d ge ts  an d  g ad g ets .  F o r tu n ate ly  fo r  y o u ,  y o u  w i l l  b e  ah ead  o f  th e  gam e  by  

i n c o rp o r at i n g  s o me o f  th e  o ld - s c h o o l  me th o d s  a lo n g w i th  th e  n ew er  m u s i c  

bu s i n es s  2 .0  tec h n i qu es .  W e w i l l  d i s c u s s  man y  d i f fer en t  p ro mo ti o n al  i d e as  

an d  tec h n i qu es  i n  th i s  c h ap ter .   

http://eventful.com/�
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K eep  i n  mi n d  th at  y o u  s h ou ld  c aref u l ly  p i c k  th e  i d eas  th at  w i l l  w o rk  

fo r  y o u r  ty p e  o f  mu s i c ,  an d  d o n ’ t  s p en d  y o u r  en t i re  bu d ge t  o r  e f fo r ts  o n  

o n e  s i n gle  tec h n i qu e .  So me o f  th es e  i d eas  w i l l  c o s t  y o u  t i me,  o th ers  w i l l  

c o s t  y o u  mo n ey ,  an d  o th ers  w i l l  c o s t  y o u  t i me an d  mo n ey .  T h i n k  abo u t  

p ro mo ti o n  as  a  n ec es s a ry  e xp en s e  t h at  w i l l  h e lp  y o u  get  g rea t  p ay i n g g i gs ,  

i n c reas e  y o u r  fan  b as e  an d  mai l i n g  l i s t ,  ge t  s p o n s o rs ,  an d  s e l l  mo re  C D ’s ,  

d o w n lo ad s  an d  m erc h an d i s e .  

 

Mai l in g  l is t  –  A s  s u gges ted  e ar l i e r ,  y o u  sh ou ld  h av e  been  mak i n g a  

c o n t i n u ou s  e f fo rt  t o  ad d  n am es  t o  y o u r  mai l i n g  l i s t  f ro m  th e  t i m e y o u  

s ta rted  y o u r  ac t  o r  b an d .  A t  th i s  t i me ,  y o u  s h ou ld  s en d  ou t  e- mai ls  o r  

p o s tc ard s  to  p eo p le  o n  y o u r  m ai l i n g  l i s t  t e l l i n g  th em abo u t  y o u r  u p c o mi n g 

s h o w ( s )  an d  CD /  d o w n lo ad s  av a i lab i l i ty .  Y o u  c an  u s e  s o lu t i o n s  l i k e  

F an Bridge  ( h t tp : / /w w w .f an bri d g e .c o m/)  Rev e rb Na t i o n ’s  F an Re a c h  

( h t tp : // w w w . r ev e rbn a t i o n .c o m /fan r eac h p ro ) ,  o r  Ban d Le tt e r  

( h t tp : // w w w . ban d l et te r .c o m /)  an d  o th ers  fo r  y o u r  mai l i n g  l i s t  o u tre a c h  

e f f o r ts .  A s  t emp ti n g  as  i t  i s  t o  d o  s o ,  NE VE R ad d  s o meo n e  t o  y o u r  l i s t  

w i th o u t  th em o p t i n g  i n  th ems elv es ,  an d  mak e  s u re  y o u  u s e  an  emai l  c l i e n t  

th at  a l lo w s  p e o p le  to  p a i n l es s ly  u n s u bs c ri be  f ro m  th e  l i s t  i f  th ey  w i s h  to .  

P ro v i d e  p eo p le  w i th  as  man y  o p p o r tu n i t i es  to  s i gn  u p  to  y ou r  mai l i n g  l i s t  

f ro m a l l  y o u r  w ebs i t es  an d  s o c i a l  n etw o rk s  u s i n g  w i d ge ts  l i k e  

Rev e rb Na t i o n ’s  “ F an  Colle c tor”  

( h t tp : // w w w . r ev e rbn a t i o n .c o m /mai n /w i d g ets _ o v e rv i ew )  an d  o th e rs .  W h en  

y o u  s en d  o u t  emai l  b l as ts ,  t ry  a n d  i n c lu d e  i n s tru c t i o n s  o r  a  “ c a l l  to  

ac t i o n ”  te l l i n g  p eo p le  w h er e  bu y  CD ’s  o r  d o w n lo ad s ,  o r  w h er e  to  p u rc h a s e  

p re- s e l l  t i c k e ts  to  y o u r  s h o w ,  an d  s o  o n .   

 

W h en  s en d i n g o u t  th es e  emai ls ,  m a k e  s u re  y o u  g i v e  s o me th i n g ( e .g . ,  

he lp fu l  a d v i c e ,  f re e  d o wn lo a d  l i n k s ,  i m p o r ta n t  m i le s to n e  u p d a te s ,  e tc )  

mo r e  o f ten  th an  y o u  as k  fo r  s o me t h i n g.  I f  y o u  ar e  ab le  to  d o  s o ,  ta r ge t  

emai l  m es s a ges  ap p ro p ri a te ly  by ,  fo r  ex amp l e ,  s en d i n g  g i g  an n o u n c eme n ts  

to  fan s  ac c o rd i n g t o  w h er e  th ey  l i v e  i n  re la t i o n  t o  th e  v en u e.   

http://www.fanbridge.com/�
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W h i le  k eep i n g y o u r  f an s  u p  to  d a te ,  d o n ’ t  emai l  to o  o f ten  an d  mak e  

s u re  th e  i n fo rm at i o n  y o u  s en d  i s  ac tu al ly  n ew s w o r th y  o r  i n te res t i n g.  

A v o i d  u s i n g  th e  s ame w o rd s  i n  y ou r  su bj ec t  l i n e  th at  s c am ar t i s ts  a n d  

s p amme rs  u s e  ( lo o k  a t  the  e m a i ls  i n  yo u r  j u n k m a i l  fo ld e r  fo r  e xa m p l e s ) ,  

o r  e ls e  y o u r  e mai ls  w o n ’ t  ge t  th ro u g h  mo s t  p eo p le ’s  s p am f i l te rs .    

 

Ide as  from past  shows  or othe r  pe ople ’s  s ho ws  –  T h i n k  abo u t  

th e  las t  f i v e  s h o w s  y o u  p erfo rmed  o r  a t ten d ed  an d  as k  y o u rs e l f  w h at  m ad e  

th e  s h o w s  sp ec i a l .  Mo s t  p eo p l e  go  to  s h o w s  bec au s e  o f  an  emai l  a l er t  

( b a n d  n e ws le t te r ,  e tc ) ,  n ew s  f r o m  an  a r t i s t ’ s  w ebs i te ,  w o rd  o f  mo u th  

( fro m  a  f r i e n d  o r  c o l le a g u e ) ,  o r  s o me ty p e  o f  p u bl i c i ty  o r  ad v e rt i s i n g  ( o n  

the  i n te rn e t ,  ra d i o ,  te le v i s i o n  o r  i n  p r i n t ) .  Of  c o u rs e ,  s o me o f  th e  m aj o r  

ar t i s ts  h av e  th e  ad v an t ag e  o f  r a d i o  a i rp l ay ,  te lev i s i o n  an d  i n t er n et  

exp o s u re ,  an d  n ame  rec o gn i t i o n  th a t  y o u  d o n ’ t  h av e .  H o w ev e r ,  t ry  to  t a k e  

n o t i c e  o f  an y  c u te  o r  c razy  p ro mo ti o n al  g i mmi c k s  th at  o n e  o f  y o u r  f av o r i te  

gr o u p s  mi gh t  h av e  emp l o y ed .  

 

F an s  as  bran d (ban d ) e van ge lis ts  –  E n c o u ra ge  eac h  o f  y o u r  f an s  

to  ac t  as  b ran d  ev an g el i s ts  an d  s p re ad  th e  w o rd  t o  th e i r  f r i en d s ,  fa mi ly  

memb ers ,  n e i gh bo rs ,  an d  c o l le agu e s .  Do n ’ t  as s u me th a t  j u s t  bec au s e  th ey  

ar e  y o u r  fan s ,  th ey  w i l l  au to ma t i c a l ly  k n o w  to  d o  th i s .  Mo s t  o f t en ,  y o u  

w i l l  h av e  to  re mi n d  th em ( fre q u e n t ly )  to  d o  th i s  fo r  y o u  s i n c e  mo s t  o f  

th em w i l l  f ee l  as  th o u gh  th e  o n ly  th i n g  r equ i red  o f  th em  i s  fo r  the m  to  

p u rc h as e  y o u r  CD ’s /d o w n lo ad s ,  m e r c h an d i s e ,  an d  gi g  t i c k ets .  On c e  th ey ’v e  

d o n e  th at ,  man y  o f  th em s i mp ly  w a i t  fo r  th e  n ex t  th i n g  y o u  h av e  to  o f fe r  

s o  th at  th ey  c an  o f f er  th e i r  s u p p o rt .  In fo rm th em th at  th e  bes t  w ay  f o r  

th em t o  s u p p o rt  y o u  i s  to  s p re ad  th e  w o rd  to  ev ery b o d y  th ey  k n o w .   

 

W i th o u t  ac c es s  to  mai n s tre am r ad i o  an d  te lev i s i o n ,  th e  bes t  w ay  fo r  

y o u  to  bu i ld  y o u r  fan  bas e  i s  to  h a rn es s  th e  en th u s i as m o f  y o u r  ex i s t i n g  

fan s  t o  h e lp  y o u  g ro w .    
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E n c o u rage  fan s  to  u t i l i ze  s o c i a l  n et w o rk i n g  to o ls  th at  a re  “ mu s i c -

c en tr i c ” ,  l i k e  B lip.fm  ( h t tp : / /b l i p . f m/) ,  T witty  Tun e s  

( h t tp : // w w w . fo xy tu n es .c o m /t w i t ty t u n es /) ,  ime e m  

( h t tp : // w w w .i mee m.c o m /) ,  an d  o th e rs .  I f  y o u r  s o n gs  a r e  av ai l ab l e  o n  

i T u n es  ( v i a  CD B a b y ,  the  O rc ha rd ,  T u n e c o re ,  i o d a ,  e tc ) ,  as k  y o u r  fan s  t o  

c re ate  iMi xe s  an d  i n c lu d e  y o u r  s o n gs  i n  th e  p lay l i s t  th at  th ey  s en d  to  

th e i r  f r i en d s .  T h ey  c an  d o  th e  s a me th i n g  w i th  Amazon  Lis tman ia  l i s t s  

i f  y o u r  s o n gs  a re  av ai lab le  a t  A m azo n .  A s k  y o u r  f an s  to  c r ea te  an d  s h ar e  

v i d eo  r i n gt o n es  u s i n g  v i d eo  fo o ta ge  o f  y o u r  b an d  p r o v i d ed  by  y o u  ( o r  f r o m  

c l i p s  f ro m  yo u r  Y o u T u b e  c ha n n e l )  u t i l i z i n g  s e rv i c es  l i k e  Vrin go  

( h t tp : // w w w . v ri n go .c o m /)  an d  o th e rs .  M ak e  s u re  y o u  rew a rd  th e  mo s t  

ac t i v e  f an s  w i th  e xc lu s i v e  d o w n lo ad s ,  au to gr ap h ed  i t ems ,  l i v e  c h ats ,  f r e e  

t i c k ets ,  m e rc h an d i s e ,  p re mi u m p ro d u c ts ,  e tc .  

 

Sample rs  –  A  p o w e rfu l  w ay  t o  ge t  p eo p l e  t o  ge t  a  “ tas te”  w h a t  y o u  

h av e  to  o f fe r  i s  to  g i v e  th em a  s amp l er .  Y o u  c an ’ t  go  i n to  s t o r es  l i k e  

Co s tc o  n o w ad ay s  w i th o u t  ge t t i n g  y o u r  f i l l  o f  f r ee  s amp l es  o f  f o o d  f r o m  

man u fac tu re rs  t ry i n g  t o  ma rk e t  n e w  p ro d u c t .  I t  w o rk s  th e  s a me w ay  fo r  

mu s i c .  W h at  y o u  c o u ld  d o  i s  to  mak e  a  C D o r  D V D rec o rd i n g w i th  s n i p pet s  

o f  a  f ew  s o n gs  f ro m  y o u r  a lbu m o r  l i v e  s h o w ,  o r  g i v e  o u t  mu s i c  d o w n lo ad  

c ard s  o f fe r i n g  p eo p le  th e  ab i l i ty  to  d o w n lo ad  s o n gs  f ro m a  w e bs i te .  

Dep en d i n g o n  th e  i te m ( a n d  the  s p a c e  a v a i la b le ) ,  m ak e  s u re  y o u  i n c lu d e  

y o u r  ban d  n am e,  c o n t ac t  i n fo rma t i o n  ( we b  p a g e  a n d /o r  s o c i a l  n e two rk  

U RL’ s ,  b a n d  ho t l i n e  n u m b e r ,  e tc ) ,  mi n i  g i g  c a len d a r ,  n a mes  o f  s t o r es  

w h ere  y o u r  CD ’s  a r e  av ai l ab l e  fo r  s a le ,  s i t es  w h e re  y o u r  d o w n lo ad s  ar e  

av ai l ab le ,  p i c tu res  o f  th e  ban d  o r  ar t i s t ,  e tc . ,  s o mew h e re  o n  th e  

p ac k agi n g.  

 

Gi v e  th es e  s amp l e rs  o r  mu s i c  d o w nlo ad  c a rd s  aw ay  o n  th e  s tre et  o r  

to  c lu b  p at ro n s  a  c o u p le  o f  w e ek s  o r  s o  befo r e  y o u r  g i g .  Y o u  c an  g i v e  th es e  

s amp le rs  aw ay  to  p eo p le  l eav i n g  th e  v en u e  w h ere  y o u  w i l l  be  p e rfo rmi n g.  

I t  i s  b et te r  to  g i v e  th es e  aw ay  as  p eo p le  a re  le av i n g  s i n c e  th ey  a re  go i n g  

r i gh t  to  th e i r  c a rs .   
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I f  y o u  h an d  th em o u t  wh i le  p eo p le  ar e  go i n g i n to  th e  c lu bs  th ey  w i l l  

h av e  a  h ard e r  t i m e h an gi n g o n to  th em w h i le  th ey  d o  a l l  th e i r  “ p a rty i n g” .  

L i mi t  th e  rad i u s  o f  y o u r  s a mp le r  c amp ai gn  to  a  few  b l o c k s  a ro u n d  ea c h  

v en u e.  Y o u  sh ou ld  t ry  an d  i d en t i fy  p lac es  w h er e  p eo p le  w h o  c o u ld  bec o me  

fan s  a r e  l i k e ly  t o  ga th er .  On e  w a y  i s  to  c h ec k  th e  w ebs i tes  o f  r a d i o  

s tat i o n s  i n  y o u r  a re a  th a t  y o u r  mu s i c  w o u ld  f i t  o n  an d  lo o k  fo r  s p ec i a l  

ev en ts  th at  th e  s t at i o n  i s  s p o n s o ri n g  ( m o v i e  p re m i e rs ,  s u m m e r  c o n c e rts ,  

s to re  o p e n i n g s ,  fu n d ra i s e rs ,  e tc ) .  Y o u  c an  th en  s h o w  u p  an d  p as s  y o u r  

s amp le rs  o u t  to  p e o p le  a t  th e  ev en t .   

 

Of  c o u rs e ,  y o u  w i l l  h av e  to  be  c a r efu l  to  n o t  i n fr i n ge  w h er e  y o u ’re  

n o t  w an t ed ,  an d  i n d e ed  s o me ev en t s  w i l l  o n ly  a l l o w  p ro d u c ts  to  be  p as s ed  

o u t  by  s p o n s o rs .  I t  m ay  be  p ru d en t  to  s p eak  w i th  th e  rad i o  s ta t i o n  s tr eet  

tea m p e rs o n n e l  an d  as k  th em h o w  th ey  fee l  abo u t  y o u  h an d i n g o u t  

s amp le rs .  Y o u  c an  g i v e  th es e  s am p le rs  aw ay  o n  th e  s t re et  o r  t o  c l u b  

p atr o n s  a  c o u p le  o f  w eek s  o r  s o  bef o re  y o u r  g i g ,  o r  a t  an y  t i m e d u ri n g  th e  

l i fe  o f  y o u r  re l eas e .  Mo s t  p eo p l e  h av e  a  l o t  o f  th i n gs  go i n g o n  an d  a  s h o rt  

a t t en t i o n  s p an ,  s o  d o n ’ t  h an d  o u t  s a mp le rs  mo r e  th an  th re e  w eek s  b ef o r e  a  

s h o w .   

 

W h en  c o n du c t i n g  y o u r  s amp l i n g  c a mp ai gn ,  p ay  c lo s e  a t ten t i o n  t o  th e  

“ n o  s o l i c i t i n g”  s i gn s  p o s ted  i n  th e  ar ea .  Y o u  c an  u s u al ly  g et  aw ay  w i th  

h an d i n g o u t  s ev e ra l  d o z en  s amp le r s  befo r e  s o m ebo d y  n o t i c es  y o u .  Do n ’ t  

be  a  men ac e  an d  d o n ’ t  fo rc e  y o u r  s amp le r  o n  an y o n e .  H o ld  th e  s a mp le r  

o u t  to w a rd s  s o m ebo d y  w h o  i s  ap p ro ac h i n g y o u  w i th o u t  b lo c k i n g t h e i r  

p ath .  I f  th ey  d o n ’ t  ap p ea r  i n te res t ed  o r  d o n ’ t  w an t  i t ,  s i mp ly  mo v e  t h e  

s amp le r  o u t  o f  th e i r  w ay  an d  a l lo w  th em to  c o n t i n u e  u n i mp ed ed .  I f  t h ey 

as k  w h at  i t  i s ,  be  p rep ar ed  to  g i v e  a  s h o rt  d es c r i p t i o n  o f  th e  ar t i s t  a n d  

s ty le  o f  mu s i c  an d  men t i o n  th e  fac t  th at  i t  i s  a  f re e  mu s i c  s amp l er .  
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Rin gton e s  an d wallpape rs  –  U s e  s e rv i c es  l i k e  My xe r  

( h t tp : // w w w . my xe r .c o m / abo u t/s h a r e/)  t o  c o n v er t  y o u r  mu s i c  in to  

r i n g to n es  an d  s h are  th em w i th  y o u r  fan s .  U s i n g My xe r ,  y o u  c an  a ls o  

u t i l i ze  s o me o f  th e i r  o th er  to o ls  ( i n c lu d i n g  v a n i ty  te x t  c o d e s ,  My xe rT a g s  

fo r  yo u r  we b s i te ,  e tc )  to  p ro m o te  y o u r  mu s i c .  Y o u  c an  a ls o  u p lo ad  p h o to s  

fo r  y o u r  f an s  to  u s e  as  w a l lp ap er s  th at  w i l l  w o rk  w e l l  ac ro s s  v ar i o u s  

mo bi l e  p h o n e  s c reen  s i zes .  E v e ry  r i n gto n e  an d  w a l lp ap er  y o u  c rea te  h as  a  

s e t  o f  bas i c  d e ta i ls  y o u  c an  c o n tro l ,  s u c h  as  th e  t i t le ,  c a te go ry  ( g e n re ) ,  

an d  ta gs  ( ke ywo rd s )  y o u  w an t  to  h av e  as s o c i a ted  w i th  i t .  W h en  y o u r  

c o n ten t  i s  i n c lu d ed  i n  th e  My x er  c ata lo g ,  th i s  i n fo rm at i o n  h e lp s  o t h er  

p eo p le  f i n d  an d  d i s c o v e r  y o u r  c o n t e n t .  

 

Vide o rin gton e s  – C re at e  v i d eo  r i n g to n es  ( o f  l i v e  s ho ws ,  

re he a rs a ls ,  s tu d i o  fo o ta g e ,  b e hi n d - the - s c e n e s ,  c a n d i d  b a n d  fo o ta g e ,  y o u  

j u s t  g o o f i n g  o f f ,  e tc )  t o  s h ar e  w i th  y o u r  fan s  u s i n g  s erv i c es  l i k e  Vrin go  

( h t tp : // w w w . v ri n go .c o m /)  an d  o th e rs .   

 

Mobile  c ampaign s  –  U t i l i z i n g  s erv i c es  l i k e  Mo ze s  

( h t tp : // w w w . mo z es .c o m/ go /mu s i c ) ,  y o u  c an  c reate  an d  d e l i v er  mo b i le  

c amp ai gn s  th at  en g a ge  fan s  u s i n g  te xt ,  v o i c e ,  w eb ,  an d  s ma r t  p h o n es  

ap p l i c at i o n s .  A s  th ey  men t i o n  o n  t h e i r  w ebs i t e ,  y o u  c an  ru n  a l l  o f  y o u r  

mo bi l e  c a mp ai gn s ,  s u c h  as :  

•  Sen d  f an s  d i r ec t  l i n k s  t o  y o u r  s o n gs  o n  i T u n es  

•  Off e r  f an s  e xc lu s i v e  a rt i s t  o r  b an d  u p d ates  v i a  tex t  o r  v o i c e  

•  Ru n  rea l - t i m e f an  v o tes  o r  p o l ls  

•  Gi v e  fan s  r i n g to n es ,  au d i o  c l i p s ,  p i c tu res ,  v i d eo s ,  c o u p o n s ,  an d  mo r e  

•  A llo w  fan s  to  c a l l  y o u r  ar t i s ts  o r  ba n d s  an d  le av e  mes s a g es  fo r  th em  

•  Let  f an s  to  s en d  t ex t  m es s a ges  o r  p h o to s  to  s c reen s  at  l i v e  ev en ts   
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Y ouTube  vide o soun dtrac k s  –  T h ere  a re  th o u s an d s  o f  Y o u Tu be  

c h an n els  th at  o f fe r  tu to r i a l /t ra i n i n g/ tec h n i qu e  v i d eo s ,  an d  s o m e o f  th es e  

h av e  lo ts  o f  t ra f f i c .  M an y  o f  th es e  c h an n els  u s e  mu s i c  f ro m maj o r  l ab e ls  

w i th o u t  p ermi s s i o n ,  an d  th e  lab e ls  are  s ta rt i n g  to  c rac k  d o w n  an d  h av e  

th e i r  s o n gs  r emo v ed  ( e s p e c i a l ly  the  o n e s  wi th  h i g h  tra f f i c  tha t  a re  u s i n g  

the  s o n g s  wi tho u t  p e rm i s s i o n ) .  I f  y o u  c o me ac ro s s  a  c h an n el  th at  y o u  l i k e ,  

an d  y o u  fee l  th a t  th e  to p i c  a t t rac ts  p eo p le  th a t  ar e  th e  s ame d emo g rap h i c  

as  y o u r  fan s ,  y o u  s h ou ld  c o n s i d er  c o n tac t i n g  th e  ac c o u n t  u s er  an d  s ee i n g  

i f  th ey  w o u ld  be  i n ter es t ed  i n  u s in g  o n e  ( o r  s o m e )  o f  y o u r  s o n gs  a s  a  

s o u n d trac k  to  th e  v i d eo .   

 

Mak e  s u re  th at  th e  s o n gs  y o u  h av e  i n  mi n d  f i t  w e l l  w i th  w h at  th e  

v i d eo s  a re  p o r t ray i n g .  Mu s i c  a lw ay s  ad d s  an  ex t ra  d i m en s i o n  o f  e mo t i o n  

to  a  v i d eo ,  s o  i t  en d s  u p  be i n g  a  w i n - w i n  s i tu at i o n  a l l  a ro u n d :  y ou  ge t  

s o me e xp o s u re ,  an d  th ey  ge t  to  u s e  qu al i ty  mu s i c  a t  l i t t l e  ( o r  n o )  c o s t .  

T h i s  w i l l  n o t  n ec es s a ri ly  ge t  y o u  a  lo t  o f  d i r ec t  s a les ,  bu t  c o u ld  ge t  y o u  

s o me e xp o s u re  an d  i n d i r ec t  s a l es  ( a n d /o r  s i g n - u p s  to  yo u r  m a i l i n g  l i s t ,  

d o wn lo a d s  a n d  m e rc ha n d i s e  sa le s ,  e tc )  i f  s o mebo d y  l i k es  th e  s o n g a n d  

as k s  th e  ac c o u n t  h o ld er  w h o  th e  b an d /a rt i s t  i s .  

 

Amazon  Artist  Ce n tral  –  S i gn  u p fo r  an  Amazon  Artis t  Ce n tral  

ac c o u n t  th at  en abl es  y o u  to  ad d  mp 3 ’s ,  p h o to s ,  v i d eo s ,  an d  a  b i o g rap h y  t o  

y o u r  ama zo n .c o m  a rt i s t  s to r e ,  w h i c h  i s  av a i l ab le  to  mi l l i o n s  o f  l i s t en ers   

( h t tp s : // ar t i s tc en t ra l . ama zo n .c o m / w elc o me) .    

 

Disc  Joc k e ys  –  I f  y o u r  mu s i c  f i t s  i n  th e  “ DJ - fr i en d ly ”  c at ego ri es  

( i .e . ,  s o n g s  yo u  wo u ld  he a r  o n  th e  ra d i o  o r  p la ye d  b y  DJ ’ s  i n  c lu b s ) ,  

c o n s i d er  u s i n g  s erv i c es  l i k e  Promo on ly  ( h t tp : / /w w w .p r o mo o n ly .c o m/)  o r  

th e  Se rato  White la be l  De live r y Ne twork  ( h t tp : / /w w w .w h i te lab e l .n et /)  

an d  o th ers  to  s u bmi t  y o u r  s o n g s  d i rec t ly  to  DJ ’s  fo r  p ro mo ti o n al  

p u rp o s es .  T h es e  s erv i c es  w o rk  w el l  fo r  mu s i c  i n  th e  s ty les  o f  

Mai n s t re am /T o p - 40 ,  Rh y th mi c ,  Mo d e rn  Ro c k ,  U r ban ,  D a n c e ,  

Co n te mp o r ary  Ch ri s t i an ,  Co u n try ,  C lu b ,  L at i n ,  e tc .    

https://artistcentral.amazon.com/welcome�
http://www.promoonly.com/�
http://www.whitelabel.net/�
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In te rvie ws  –  T ry  t o  s et  u p  s o me i n ter v i ew s  bef o r e  eac h  g i g .  A  go o d  

w ay  to  d o  th i s  i s  to  i n v i te  s o meo n e  f ro m a  l o c a l  n ew s p ap e r  o r  t e l ev i s i o n  

s tat i o n  to  rev i ew  y o u r  g i g ,  as  w el l  as  p o d c as ters  th a t  ar e  p lay i n g  y o u r  

mu s i c  ( o r  p la y  yo u r  s ty le  o f  m u s i c  o n  the i r  s ho ws ) .  Y o u  c o u ld  o f fer  th em  

an  i n te rv i ew  th at  c an  b e  c o n d u c ted  i n  th e  d r es s i n g  ro o m  o r  l i v e  o n  th e  a i r  

( p o d c as t  s i t e)  s o m et i m e b ef o r e  th e  s h o w  o r  d u ri n g  th e  s o u n d  c h ec k .   

 

Y o u  c an  a ls o  u s e  res o u rc es  l i k e  The  In die  Bible  

( h t tp : // w w w .i n d i e b i b l e .c o m /) ,  Re vi e w Y ou  

( h t tp : // w w w . r ev i ew y o u .c o m /) ,  an d  o th ers  to  ge t  re v i ew s  to  u s e  o n  y o u r  

w ebs i te  o r  o n  y o u r  g i g  f ly e rs /p o s te r s .  

 

Radio  stat ion  e ve n ts  –  W h at  ra d i o  s tat i o n ( s )  d o  y o u  l i s ten  t o ?  

Ch an c es  a re  th e  mu s i c  y o u  w ri te  a n d  p erf o r m s o u n d s  l i k e  th e  mu s i c  o n  

y o u r  fav o ri t e  s t at i o n .  Mo s t  r ad i o  s tat i o n s  h av e  s t at i o n  ev en ts  th at  th ey  

an n o u n c e  o n  th e  a i r  o r  o n  th e i r  w eb  s i t e .  T h es e  ev en ts  a re  d es i gn ed  

p ri ma ri ly  to  p ro m o t e  th e  rad i o  s ta t i o n  to  p eo p le  o n  th e  s tr ee t ,  an d  c o u ld  

be  an y th i n g f r o m a  s to re  g ran d  o p e n i n g to  a  mo v i e  p r emi e r .  W h ate v e r  th e  

ev en t ,  man y  s ta t i o n  l i s ten ers  s h o w  u p  i n  o rd er  t o  w i n  s tat i o n  p ri z es .  In  

k eep i n g w i th  th e  “ b i rd s  o f  a  f eat h er  f lo c k  to ge th er”  th eo ry ,  i t  go es  t o  

re as o n  th at  man y  p e o p le  w h o  s h o w  u p  w i l l  l i k e  y o u r  mu s i c .  In  th at  c a s e ,  

y o u  sh ou ld  s h o w  u p w i th  a  bu n ch  o f  s amp l ers  an d  gi v e  th em a w ay  to  

p eo p le  a t  th es e  ev en ts .  Of  c o u rs e  y o u  w i l l  re mem be r  to  h av e  i n fo rma t i o n  

o n  y o u r  u p c o mi n g s h o w s  as  w e l l  as  i n fo r mat i o n  o n  w h e re  y o u r  C D ’s  a r e  fo r  

s a le  a lo n g w i th  y o u r  s amp le r .  H av e  y o u r  w eb  p ag e  U R L an d  b a n d  

i n fo rm at i o n  h o t l i n e  o n  th e  s amp l er  s o  th a t  p eo p l e  c an  f i n d  o u t  m o re  

i n fo rm at i o n  o n c e  th ey  g et  bac k  h o me.    

 

F lye rs  &  postc ards  –  Y o u  c an  p ri n t  s o me f ly e rs  o r  p o s tc a rd s  th at  

h av e  i n fo r ma t i o n  o n  y o u r  u p c o mi n g s h o w s  an d  CD av ai l ab i l i ty .  Y o u  s h ou ld  

l i mi t  y o u r  f ly e r  /  p o s tc ard  d i s tr i b u t i o n  to  c a rs  o r  p e o p le  w i th i n  a  f ew  

b lo c k s  o f  th e  v en u e  w h er e  y o u  w i l l  b e  p e rfo rmi n g .   

http://www.indiebible.com/�
http://www.reviewyou.com/�
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Mo s t  ar eas  requ i re  p er mi ts  f o r  f ly e r  d i s t r i bu t i o n ,  s o  m ak e  s u re  y o u  

ar e  ab le  to  d o  th i s  befo r e  y o u  p ro c e ed .  Do n ’ t  h an d  o u t  th es e  f ly ers  

i n d i s c r i mi n ate ly .  Y o u  s h ou ld  o n ly  han d  th em o u t  to  p eo p le  w h o  lo o k  l i k e  

th ey  w o u ld  l i k e  y o u r  ty p e  o f  mu s i c .  Do  th i s  a  c o u p le  o f  w e ek s  o r  s o  be f o re  

th e  g i g .  Mo s t  p eo p l e  th ro w  f ly e rs  a w ay ,  s o  t ry  an d  ge t  p o s tc a rd s  i n s te ad .  

Mo s t  p eo p l e  f ee l  a  l i t t le  b i t  gu i l t i e r  abo u t  th r o w i n g aw ay  a  p o s tc a rd ,  o r  a t  

th e  v e ry  le as t  w i l l  lo o k  to  s e e  w h a t  i t ’ s  abo u t  b ef o r e  to s s i n g  i t .  A l w a y s  

i n c lu d e  y ou r  s i te  U RL an d  y o u r  ban d  h o t l i n e  i n  c as e  s o meo n e  w an ts  s o me  

mo r e  i n fo r ma t i o n .  T h e  f ly e r  /  p o s tc ard  i ts e l f  s h o u ld  h av e  a l l  th e  

i n fo rm at i o n  abo u t  th e  g i g ,  i n c lu d i n g v en u e  ad d r es s ,  d at e ,  an d  c o v er  

c h arg e  ( i f  a p p l i c a b le ) .  A ls o  men t i o n  w h ere  y o u r  CD ’s  a re  b e i n g  s o ld ,  

es p ec i a l ly  i f  th ey  ar e  av ai l ab le  o n  c o n s i gn men t  at  a  lo c a l  re ta i l  s to r e .   

 

Promotion al  me rc han dis e  –  I t e ms  l i k e  t - s h i rts ,  s t i c k e rs ,  e tc  c an  

be  u s ed  fo r  bo th  p ro mo ti o n al  an d  s a les  p u rp o s es .  Y o u  c an  g i v e  a w a y  a  

c er ta i n  a mo u n t  o f  T - s h i rts  an d  s t i c k ers  i n  o rd er  to  g et  p eo p l e  to  re mem ber  

th e  n ame  o f  y o u r  g ro u p  o r  ac t .  I f  y o u  c an  a f fo rd  i t ,  t ry  an d  h av e  an  

i n ter es t i n g  d es i gn  o r  lo go  th at  i s  e y e- c atc h i n g .  I  h av e  fo u n d  th at  p eo p le  

w i l l  tak e  an y th i n g th a t  i s  f ree ,  s o  y o u  c an  l i ter a l ly  h an d  th es e  o u t  o n  t h e  

s tr eet  to  p eo p l e  w h o  l o o k  l i k e  th ey  w o u ld  bu y  y ou r  mu s i c .  A  s ma rt er  w ay  

to  d o  i t  i s  to  h an g o u t  a t  areas  w h er e  l i k e- mi n d ed  p eo p le  h an g o u t ,  l i k e  

c lu bs ,  s to res ,  res tau ran ts ,  ma l ls ,  fa i rs ,  c o n v en t i o n s ,  e tc .   

 

Y o u  w i l l  h av e  to  be  s te a l th y  bec a u s e  a  lo t  o f  t i m es  y o u  w i l l  f i n d  

y o u rs e l f  ge t t i n g  c h as ed  aw ay  by  th e  s ec u ri ty  i n  c er ta i n  a re as .  H an d  o u t  a  

few  an d  mo v e  o n  be fo re  y o u  ge t  bu s ted .  T - s h i rts  an d  s t i c k e rs  c an  a ls o  be  

g i v en  aw ay  o n  rad i o  s t at i o n s  o r  as  p art  o f  a  c o n t es t .  Y o u  s h ou ld  a ls o  p u t  

as i d e  s o me T - s h i rts  &  s t i c k e rs  fo r  s a le  a t  y o u r  g i gs .  Y o u  c an  get  th es e  

f ro m p lac es  l i k e  E xtra  Mile  Me r c h  ( h t tp : //w w w . ex tr ami lem erc h .c o m) ,  

Zaz zle  ( h t tp : / /w w w .za zz le .c o m) ,  J ak Prin ts  ( h t tp : / /w w w .j ak p ri n ts .c o m) ,  

o r  Stic k e r  Gu y!  ( h t tp : // w w w .s t i c k er gu y .c o m) .   

 

http://www.extramilemerch.com/�
http://www.zazzle.com/�
http://www.jakprints.com/�
http://www.stickerguy.com/�
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Con te sts  an d give aways  –  H o ld  c o n tes ts  an d  gi v e aw ay s  o n  y o u r  

w eb  p a ge  o r  w i th  y o u r  lo c a l  r ad i o  s tat i o n s  w h ere  th e  w i n n ers  rec e i v e  f re e  

c o p i es  o f  y o u r  C D,  e xc lu s i v e  d o w n lo ad s ,  ban d  m erc h an d i s e ,  o r  t i c k e ts  t o  a  

s h o w ,  e tc .  Y o u  c an  a ls o  ge t  c re a t i v e  w i th  d i f fe ren t  ty p es  o f  T w i t te r  

c o n tes ts  th a t  en e r gi ze  y o u r  f an s  to  i n ter ac t  w i th  y o u  an d  y ou r  o th er  fa n s .  

T h e  mo re  fu n ,  i n te r ac t i v e ,  en t er ta i n i n g,  an d  i n te r es t i n g  y o u  c an  mak e  th e  

c o n tes t ,  th e  be t t e r  th e  o u tc o me .    

 

Co n tes ts  c an  i n v o lv e  an y th i n g f r o m u s er- g en e ra ted  c o n ten t ,  to  

w ri t i n g  an  es s ay ,  to  s en d i n g i n  fu n n y  p i c tu res  o r  em ba r ras s i n g  s to r i es ,  

e tc .  H av e  a  c o n t es t  th at  an y o n e  c a n  en te r ,  bu t  t ry  an d  m ak e  th e  th eme  

s o meth i n g th at  w o u ld  i n t er es t  th e  k i n d  o f  p eo p l e  th at  w o u ld  l i k e  /  b u y  

y o u r  mu s i c .  T h e  o th er  ad v an ta ge  to  h o ld i n g a  c o n tes t  i s  th at  y o u  c an  

c o l l ec t  c o n t ac t  i n fo rm at i o n  f r o m a l l  th e  p eo p l e  w h o  en te r  an d  l a te r  s e n d  

th em i n v i tat i o n s  t o  fu tu re  s h o w s  o r  p ro mo ti o n s .  I f  y o u  h av e  a  s p o n s o r  o r  

bran d  p ar tn e r  i n v o lv ed  i n  y o u r  r e le as e  o r  to u r ,  th en  th e i r  p ro d u c ts  an d /o r  

s erv i c es  s h o u ld  be  i n c o rp o ra ted  i n to  th e  c o n t es t  as  g i f ts .  

 

Con c e rt  l is t in gs  –  Su bmi t  y o u r  g i g  i n f o r ma t i o n /i t i n er a ry  to  

c o n c er t  l i s t i n g  w ebs i t es  l i k e  J amBas e  ( h t tp : / /w w w .j amb as e .c o m/) ,  

Musi-Cal  ( h t tp : / /w w w .mu s i - c a l .c o m/) ,  an d  o th ers .  Y o u r  lo c a l  f r ee  w ee k ly  

may  a ls o  a l lo w  gi g  c a len d ar  i n fo rma t i o n  to  be  s u bmi t ted  fo r  f ree .  

 

Stre e t  te ams  –  P u t  to ge th er  te a ms  o f  p eo p l e  w h o  p ro mo te  y o u r  

ban d  an d  C D o n  th e  s tr ee t ,  as  w e l l  as  v i r tu a l  s t re et  t ea ms  th a t  p ro m o t e  

y o u r  ban d  o n l i n e .  T h e  p eo p l e  y o u  p i c k  fo r  y o u r  s t re et  t eam  c o u ld  be  

f r i en d s  o r  d i e- h ard  fan s .  Y o u  c an p ay  fo r  s tr eet  t ea ms  to  go  a ro u n d  

d i s tr i bu t i n g  p ro mo ti o n a l  ma te r i a ls  fo r  y o u ,  bu t  th e  p ro bl em w i th  th at  

o p t i o n  i s  th a t  th es e  s t re et  te ams  a re  o f ten  p ro mo ti n g  s ev e r a l  p ro j ec ts  a t  

th e  s am e t i m e ,  an d  y o u rs  c an  g et  lo s t  i n  th e  mi x .  In  ad d i t i o n ,  s av v y  

p o ten t i a l  f an s  c an  s en s e  w h en  s treet  te ams  d o  n o t  t ru ly  be l i ev e  i n  yo u r  

mu s i c .  Y o u r  fan s  w i l l  s o u n d mo re  au th en t i c  bec au s e  th ey  t ru ly  ar e  

en th u s i as t i c  abo u t  y o u  an d  y o u r  mu s i c .   

http://www.jambase.com/�
http://www.musi-cal.com/�
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Y o u  c an rec ru i t  p eo p le  to  be  o n  y o u r  s tr ee t  te am by  an n o u n c i n g i t  i n  

y o u r  n ew s let te r  o r  o n  y o u r  w eb  s i t e  o r  ban d  h o t l i n e  v o i c emai l .  Y o u  c an  

a ls o  r ec ru i t  p eo p l e  by  go i n g t o  c o l l eg es  i n  y ou r  lo c a l  ar ea  an d  as k i n g  

aro u n d .  U s e  y o u r  w eb  s i te  to  r ec r u i t  p eo p le  an d  fan s  f ro m o th er  c i t i es  

o n c e  y o u  s tart  to  to u r  o r  p e rfo rm o u ts i d e  o f  y o u r  lo c a l  a r ea .  Y o u  w i l l  a ls o  

n eed  s t ree t  t eams  i n  o th e r  c i t i e s  to  h e lp  y o u  p lac e  y o u r  CD ’s  o n  

c o n s i gn men t  i n  s t o r es  be fo re  y o u  ge t  th e re  to  p e r fo rm .  In s tead  o f  c as h  

p ay men t ,  o f fe r  to  g i v e  f r ee  C D ’s ,  T - s h i rts ,  s t i c k ers ,  b ac k s ta g e  p as s es ,  

p o s te rs ,  e tc . ,  to  p eo p l e  o n  y o u r  s tr eet  te am .  F an s  c an  a ls o  b e  gr ea t  s t r eet  

tea m me mbe rs .  Y o u  c an  as k  fan s  t o  p r i n t  f ly e rs  an d  p o s te rs  f ro m y o u r  

w ebs i te  an d  p o s t  th em aro u n d  to w n  i n  exc h an ge  f o r  f r ee  ad mi s s i o n  to  

s h o w s .   

 

Poste rs  –  U s e  la r ge  fu l l - c o lo r  p o s te rs  to  p ro mo t e  y o u r  s h o w s  an d  

CD a v ai l ab i l i ty .  In  o rd e r  fo r  y o u r  p o s te rs  to  b e  e f f ec t i v e ,  y o u  mu s t  p u t  a  

lo t  o f  e f f o r t  i n  c rea t i n g  a  h i gh ly  i mp ac t fu l  v i s u al  exp eri en c e  th at  f i t s  y o u r  

ban d ’s  s ty le .  T h e  p o s te r  mu s t  te l l  a  c o mp el l i n g  s t o ry  abo u t  y o u r  ban d  an d  

p u l l  s o meo n e  w h o  “ gets  i t ”  i n  fo r  a  c lo s e r  lo o k .  O th erw i s e ,  i t  w i l l  b e  j u s t  

an o th er  p o s te r  f o r  p eo p l e  to  i gn o re  w h i le  th ey  ru s h  aro u n d  try i n g  to  ge t  

th ro u gh  th e i r  bu s y  d ay .  M ak e  s u re  y o u r  p o s te rs  i n c lu d e  n o t  j u s t  y o u r  ba n d  

n ame ,  bu t  th e  s ty l e  o f  mu s i c  y o u r  CD o r  s h o w  i s ,  y o u r  w eb  s i te  U RL ,  y o u r  

ban d  h o t l i n e  n u mber ,  an d  th e  p lac es  w h er e  y o u r  C D ’s  a re  fo r  s a le  

( e s p e c i a l ly  i f  yo u r  m u s i c  i s  a v a i la b l e  o n  i T u n e s ) .   

 

Mo s t  i n d ep en d en t  r ec o rd  s to r es  a n d  o th er  s to res  th at  c a rry  y o u r  

CD ’s  o n  c o n s i gn men t  w i l l  be  h ap p y  to  p u t  u p  p o s ters .  I f  th e re  a re  n o  

zo n i n g o r  p e rmi t  r es t r i c t i o n s ,  p o s te rs  s h o u ld  a ls o  be  p u t  u p  o n  th e  s tre et s  

s u rro u n d i n g th e  v en u es  wh ere  y o u  w i l l  be  p e r fo rmi n g as  w e l l  as  th e  s to res  

th at  c ar ry  y o u r  CD ’s .  T h er e  a re  s o me c o mp an i es  th at  c an  p u t  u p  p o s ters  

fo r  y o u  fo r  a  f ee .  T h ey  u su al ly  k n o w  th e  ar eas  w h er e  y o u  c an  pu t  u p 

p o s te rs  w i th o u t  get t i n g  i n  t r o u ble ,  bu t  y ou  w i l l  n eed  to  res e arc h  w h i c h  

c o mp an i es  h av e  a  go o d  r ep u tat i o n  b efo re  h i r i n g  th em .   
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I f  y o u r  bu d get  i s  l i mi t ed ,  go  a ro u n d  to  h i gh  tra f f i c  a r eas  th at  h av e  

p o s te rs  u p n ear  v en u es  o r  s to res  an d  pu t  s o me o f  y o u rs  u p .  B e  c arefu l  n o t  

to  tea r  d o w n  o r  p l ac e  y o u r  p o s te rs  o v er  o th e r  p eo p les ’  p o s t ers .   

 

Cross  promotion s  –  Cr o s s  p ro mo ti o n s  ar e  ra th er  c o mp l ex  to  

exec u te  an d  r equ i re  th e  c o - o p e ra t i o n  o f  a t  l eas t  an o th er  bu s i n es s  o r  t w o ;  

bu t  w h en  th ey  w o rk  th ey  c an  b e  v ery  e f f ec t i v e .  A n  exa mp l e  w o u ld  b e  a  

c ro s s  p ro mo ti o n  s et  u p  betw een  y o u ,  a  lo c a l  b i c y c le  s h o p ,  an d  a  lo c a l  

rad i o  s tat i o n  o r  p o d c as t .  T h e  w ay  i t  w o u ld  w o rk  i s  th a t  y o u  w o u ld  go  o u t  

an d  bu y  a  b i c y c le  f ro m th e  b i c y c le  s h o p  ( o r  s o m e thi n g  yo u r  fa n s  wo u ld  

a p p re c i a te  wi n n i n g ) .  T h i s  w o u ld  be  th e  p r i ze  th at  s o me bo d y  w o u ld  w i n  

f ro m th e  c ro s s  p ro mo ti o n  /  c o n tes t .  P eo p le  w h o  c o m e by  th e  b i c y c l e  s h o p  

w o u ld  p i c k  u p  a  f r ee  b an d  s amp le r/ s t i c k er  an d  an  en try  fo rm th at  requ i re s  

th em to  w ri te  a  s h o r t  es s ay  abo u t  a  b i c y c le .  T h e  en try  f o r ms  w o u ld  th en  be  

s en t  to  th e  r ad i o  s ta t i o n /p o d c as t  o r  s u bmi t ted  t o  th e  s tat i o n /p o d c a s t ’ s  

s i te  an d  re ad  o n  th e  a i r .  L i s t en e rs  o f  th e  s t at i o n  w o u ld  c a l l  i n  to  v o te  fo r  

th e  w i n n i n g es s ay  an d  th e  w i n n er  w o u ld  be  an n o u n c ed  o n  th e  a i r  o n  a  

c er ta i n  d a te  an d  w i n  th e  b i c y c l e .   

 

T h e  reas o n  w h y  th i s  i s  c o mp lex  f o r  i n d ep en d en t  a rt i s ts  i s  th a t  i t  i s  

u su al ly  d i f f i c u l t  to  ge t  a  r ad i o  s ta t i o n  to  go  a lo n g w i th  th i s ,  bu t  y ou  migh t  

h av e  an  eas i er  t i me f i n d i n g a  p o d c as t  th at  h as  a  lo t  o f  l i s ten ers  to  

p art i c i p a te .  Y o u  s h ou ld  p i c k  c o mp an i es  th at  ar e  r ec ep t i v e  to  i n d ep en d en t  

ar t i s ts  t o  d o  y o u r  c ro s s  p ro mo ti o n s  w i th .  T h i s  i s  a ls o  an o th e r  w ay  to  ge t  

y o u r  s amp le rs  i n to  p eo p le ’s  h an d s ,  an d  i f  th ey  l i k e  w h at  th ey  h ear ,  t h ey  

may  c o m e to  y o u r  s h o w s  an d  bu y  y o u r  CD ’s  ev en  i f  th ey  d o n ’ t  en t e r  t h e  

c o n tes t  to  w i n  th e  p r i ze .  A s  I  m en t i o n ed  bef o r e ,  p i c k  c o mp an i es  th at  c a te r  

to  th e  k i n d s  o f  p eo p l e  w h o  w o u ld  n o rm al ly  bu y  th e  ty p e  o f  mu s i c  y o u  

p erf o r m.  
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Spon sore d e ve n ts  –  Y o u  w i l l  n eed  to  h av e  s o me mo n ey  i n  o rd e r  to  

s p o n s o r  an  ev en t .  Y o u  c o u ld  s p o n so r  a  rad i o  o r  te lev i s i o n  s h o w ,  a  b l o c k  

p arty ,  a  r ad i o  s t at i o n  ev en t ,  a  s h o w c as e ,  a  fas h i o n  s h o w ,  e tc .  T h i s  

bas i c a l ly  m ean s  th at  y o u  p ay  a  c er t a i n  amo u n t  o f  m o n ey  as  a  s p o n s o r ,  an d  

i n  exc h an ge  fo r  th at  y o u  get  to  r u n  a  c o mmerc i a l  a bo u t  th e  ban d ,  an  

u p c o mi n g s h o w ,  o r  y o u r  CD av ai lab i l i ty .  I f  i t  i s  an  ev en t  y o u  hav e  

s p o n s o red  th en  y o u  w i l l  b e  ab l e  t o  h an d  o u t  b an d  s amp le rs ,  T - s h i r ts ,  

s t i c k ers ,  an d  o th er  p ro m o ti o n a l  i t e ms  th at  w i l l  h e lp  p e o p le  r eme mbe r  y o u ,  

c o me to  y o u r  s h o w s  an d  bu y  yo u r  CD’s .  Sp o n s o rs h i p s  are  u s u al l y  

exp en s i v e  an d  man y  i n d ep en d en t  ban d s  by p as s  th i s  o p t i o n  On c e  a g ai n ,  

th i s  c an  be  v ery  e f fec t i v e  i f  d o n e  c o rr ec t ly ,  p a r t i c u lar ly  s p o n s o ri n g  a  ra d i o  

s tat i o n  ev en t .   

 

Re tai l  ac c oun ts  –  E mai l  an d /o r  fa x  g i g  i n f o r ma t i o n  to  th e  s to r es  i n  

th e  v i c i n i ty  o f  y o u r  g i g  a  c o u p le  o f  w eek s  be fo re  th e  g i g .  M ak e  a  p o i n t  to  

go  by  th e  s to res  an d  le av e  s o m e s amp l ers  an d  p o s tc a rd s  at  th e  c o u nte r  

w i th  g i g  i n fo rm at i o n  o n  th em .  A s k  th e  s to re  man ag e r  t o  p u t  u p  s ome  

p o s te rs  an d  p lac e  y o u r  CD’s  i n  a  v i s i b le  lo c at i o n .  Y o u  c ou ld  a ls o  p u t  a  ‘$ 2  

OF F  SA LE ’  s t i c k er  o n  y o u r  CD ’s  fo r  an y bo d y  w h o  c o mes  to  y o u r  g i g .  

Co u p le  th i s  w i th  $ 2  o f f  c o u p o n s  that  y o u  h an d  ou t  a t  y o u r  g i g .  I t  d o e s n ’ t  

hu rt  t o  as k  th e  re ta i l  m an a ge r  w h e th er  y o u  c an  p er fo rm at  th e  s to re  an d  

s i gn  c o p i es  o f  an y  CD ’s  s o ld  d u ri n g  y o u r  p er fo r man c e .  

 

Liste n in g partie s  –  A n o th er  p r o mo ti o n  t ec h n i qu e  i s  to  h o s t  a  

l i s ten i n g  p a rty  s o me t i me  be fo re  th e  o f f i c i a l  re leas e  d a te  o f  th e  a lbu m ( i f  

yo u  a re  m a n u fa c tu r i n g  p hys i c a l  C D’ s ) .  Y o u  c an  e i th er  h o s t  th i s  p a rt y  a t  

s o meo n e ’s  h o u s e ,  a  rec o rd i n g  s tu d i o  o r  ev en  l i v e  f ro m y o u r  w ebs i t e .  T h i s  

i s  es s en t i a l ly  an  o p p o rtu n i ty  fo r  p e o p le  t o  h ear  th e  a l bu m ah ead  o f  t i me  

an d  ge t  to  s ee  th e  ar t i s t  u p  c lo s e  a n d  p ers o n al .  Y o u  c an  u s e  th i s  o c c as i o n  

to  tak e  s o me p r e- o rd e rs  fo r  th e  a lb u m an d  mak e  s o me s a les  ah ead  o f  t h e  

re le as e  d ate .   
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T h e ad v an ta g e  to  h o s t i n g  a  l i s ten i n g p ar ty  o n  y o u r  w ebs i te  i s  th a t  

p eo p le  w h o  at ten d  d o  n o t  h av e  to  b e  lo c a ted  i n  y o u r  lo c a l  geo g rap h i c  ar ea .  

In d eed ,  f an s  f ro m ar o u n d  th e  g lo b e  c an  lo g  o n  an d  p ar t i c i p at e  i n  a  c h at  

w h i le  l i s ten i n g to  y o u r  mu s i c  an d i n ter ac t i n g  w i th  th e  art i s t  an d  o t h er  

fan s .  So m e p eo p l e  h o s t  l i s ten i n g p ar t i es  a t  th e i r  h o u s e ,  a  c lu b  v en u e,  o r  

ren t  a  rec o rd i n g s tu d i o  i n  o rd er  to  tak e  ad v an ta ge  o f  th e  s u p eri o r  s o u n d 

s y s tems .  H o w ev e r  y o u  d o  i t ,  t ry  to  k eep  i t  c as u al  an d  fu n  an d  tak e  t h e  

o p p o rtu n i ty  to  th an k  o ld  f an s  an d  w elc o me n ew  o n es .  Y o u  may  a ls o  h av e  

to  res e arc h  w ay s  to  h av e  i t  d o n e  o n l i n e  an d  d e al  w i th  th e  t ec h n o lo gi c a l  

i s s u es  an d  c o s ts  i n v o lv ed .  

 

Loc al  c e le brit ie s  –  Do  s o m e re s earc h  an d  f i n d  o u t  w h at  lo c a l  

c e le bri t i es  y o u  c o u ld  i n v i te  t o  p e r fo r m o n  y o u r  C D .  T h i s  c o u ld  i n c l u d e 

lo c a l  rad i o  s tat i o n  DJ ’s ,  T V p e rs o n a l i t i es ,  mu s i c  ed i to rs ,  a th le t es ,  

p o l i t i c i an s ,  mu s i c i an s ,  c o med i an s ,  bu s i n es s  o w n ers ,  e tc .  T ry  to  f i n d  

p eo p le  w h o  h av e  a  h i gh e r  p ro f i le  t h an  y o u  an d  w h o  h av e  an  ex i s t i n g  fan  

bas e  o r  bu s i n es s  mai l i n g  l i s t .  Y o u  c an  as k  th em to  ad d  s o m e v o c a ls  to  y o u r  

CD o r  ev en  ap p ea r  i n  y o u r  mu s i c  v i d eo  o r  l i v e  s h o w .  Y o u  w i l l  n o t  o n ly  

rec e i v e  res i d u al  p ro m o ti o n  f ro m t h em s p re ad i n g th e  w o rd  w i th i n  th e i r  

o w n  med i u m,  bu t  y o u  w i l l  a ls o  c ap i ta l i ze  o n  th e i r  n am e i n  y o u r  p r es s  k i ts  

an d  o th er  p r o mo ti o n al  m at er i a ls .  B e  c re at i v e  an d  try  t o  f i n d  p eo p le  w i t h  a 

c o mmo n  i n t er es t ,  b ac k gro u n d  o r  p o l i t i c a l  o u t lo o k .   

 

Join t  ve n ture  mark e tin g  –  P o ten t i a l  j o i n t  v en tu re  ta r ge ts  i n c lu d e  

mu s i c a l  equ i p men t  man u fac tu re rs ,  c lo th es  s to r es ,  h a i r  s a l o n s ,  mu s i c  

p u bl i c at i o n s ,  mu s i c  w ebs i tes ,  s p ec i a l ty  s to r es ,  mu s i c  n ew s le t t ers ,  

i n d ep en d en t  T V s h o w s ,  mu s i c  b lo gs ,  e tc .  A s k  th o s e  bu s i n es s  /  w eb s i te  

o w n ers  t o  i n tro d u c e  y o u r  p ro d u c t  o r  s e rv i c e  to  th e i r  au d i en c e  ( v i a  t he i r  

m a i l i n g  l i s t ,  we b s i te ,  e tc ) .  O f fe r  t h em a  p erc en t ag e  o f  ev e ry  s a l e  m ad e  

f ro m th ei r  en d o rs emen t  by  ac t i v at i n g  an  a f f i l i a t e  p ro g r am .   
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Graphic - wrappe d  promotion al  ve hic le s  –  T h i s  tec h n i qu e  w o rk s  

bes t  fo r  H i p - H o p /R ap  mu s i c  an d  mo s t  v a r i at i o n s  o f  U r ban ,  R & B  

Co n te mp o r ary ,  an d  P o p /CH R.  Y o u  c an  f i n d  c o mp an i es  lo c a l ly  th a t  ap p ly  

gr ap h i c s  to  v eh i c les .  G r ap h i c s  c ou ld  i n c lu d e  th e  a lbu m c o v er ,  p i c tu res  o f  

th e  ar t i s t ,  o r  v i s u al ly  s t i mu lat i n g  g rap h i c s  w i th  th e  ban d ’s  n a me ,  r e l e as e  

d ate ,  ban d  h o t l i n e  n u mber,  an d  w ebs i te  U RL o n  i t .  Gr ap h i c  w rap p ed  

p ro mo ti o n a l  v eh i c les  w o rk  bes t  w h en  s en t  o u t  ah ead  o f  th e  r e l eas e  d ate  

w i th  f re e  s amp le rs ,  p o s te rs ,  f ly e rs ,  s t i c k ers ,  an d  T - Sh i r ts  fo r  th e  p u bl i c .  I t  

i s  bes t  t o  p i c k  th e  n e i gh bo rh o o d s  th at  y o u r  t ar g et  d emo g rap h i c  i s  mo s t  

l i k e ly  to  l i v e  i n .  T h e  ad v an ta ge  w i th  g rap h i c  w rap p ed  p ro mo ti o n al  v eh i c les  

i s  th at  p e o p le  c an ’ t  th ro w  th em  o u t  ( l i ke  n e ws p a p e rs ,  f l ye rs ,  a n d  o t h e r  

d i re c t  m a i l i n g s ) ,  c h an g e  th e  s t at i o n  ( l i ke  ra d i o  a n d  te le v i s i o n ) ,  o r  c l i c k  

th em o f f  ( l i ke  t he  i n te rn e t ) .  D ri v e rs  an d  p ed es t r i an s  ar e  e xp o s ed  to  th e  

v eh i c les  an d  c an n o t  av o i d  lo o k i n g a t  th em s i n c e  th ey  a re  r i gh t  i n  f ro n t  o f  

th em.  Ch ec k  y o u r  y e l l o w  p ag es  o r  s ea rc h  o n l i n e  fo r  c o mp an i es  th a t  

p ro v i d e  th i s  s erv i c e .  

 

Mix tape s  –  T h i s  tec h n i qu e  w o rk s  bes t ,  a ga i n ,  fo r  H i p - H o p / Rap  

p ro j ec ts .   Mi x  tap es  s e rv e  as  bo th  a  w ay  to  g et  y o u r  mu s i c  ou t  to  p eo p le  o n  

th e  s tr ee ts ,  as  w el l  as  a  c h an c e  fo r  mu s i c  in du s try  p ro f es s i o n als  to  h ea r  

w h at  y o u  s o u n d  l i k e .  T h e  mo s t  e f f i c i en t  w ay  to  ge t  th i s  d o n e  i s  to  su bmi t  

y o u r  mu s i c  to  s erv i c es  l i k e  Coas t  2  Coas t  Mi x ta pe s  

( h t tp : // w w w .c o as t 2 c o as tmi x tap es .c o m/p ro p o s a l/)  an d  o th e rs ,  w h i c h  i s  

bet te r  th an  p u tt i n g  o u t  y o u r  o w n  o n e  w i th  o th er  u n k n o w n  ar t i s ts .  Mi x  

tap es  th at  i n c lu d e  maj o r  lab e l  a r t i s ts  as  w el l  ar e  u su al ly  tak en  mo re  

s er i o u s ly ,  as  lo n g as  th e  p e rs o n  p u tt i n g  th e  p ro j ec t  to ge th er  h as  “ go o d  

ea rs ”  an d  a  r ep u tat i o n  fo r  p u tt i n g  o u t  mate r i a l  th at  i s  l i k ed  by  th e  p eo p l e  

l i s ten i n g to  i t .  In  ad d i t i o n ,  s erv i c es  l i k e  th es e  d e l i v er  th e  mi x  t ap es  to  

hu n d red s  o f  mi x  t ap e  s i tes  an d  b lo gs  mo r e  e f f i c i en t ly  th an  y o u  c o u ld  o n  

y o u r  o w n .  W h i le  u t i l i z i n g  th i s  met h o d ,  h o w ev er ,  k e ep  i n  mi n d  th at  th e  

rec o rd i n g  i n d u s try  h as  be en  c rac k i n g d o w n  o n  s o m e mi x  tap e  s e rv i c es  t h at  

i n c lu d e  mu s i c  f ro m maj o r  l ab e l  ar t i s ts ;  s o  i t  r em ai n s  to  be  s een  h o w  lo n g  

th i s  w i l l  be  a  v i a b l e  w ay  fo r  i n d ep en d en t  a r t i s ts  to  ge t  rec o gn i t i o n .   

http://www.coast2coastmixtapes.com/proposal/�
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Disc oun t  t ic k e ts or  CD’s  –  Y o u  sh o u ld  c o n s i d er  o f fe r i n g  c o rp o ra te  

d i s c o u n t  t i c k ets  o r  C D’s  to  lo c a l  c o rp o r at i o n s  o r  o th er  l ar ge  c o mp an i e s  i n  

y o u r  are a .  Y o u  c an  a ls o  o f f er  s tu d en t  d i s c o u n ts  to  lo c a l  s c h o o ls ,  a n d  

ext en d  th e  o f fe r  to  th e  fac u l ty  an d  fami ly  m emb ers .  Y o u r  c h an c es  w i l l  be  

mu c h  bet ter  i f  y o u  s ty le  o f  mu s i c  ap p ea ls  to  th e  c h i ld ren ’s  ma rk et  fo r  

s c h o o ls ,  o r  i f  y o u  p erf o r m A d u lt  Co n temp o ra ry ,  S mo o th  J azz ,  E as y  

Li s ten i n g ,  S i n ge r /So n gw ri te r ,  N ew  A ge ,  e tc . ,  mu s i c  fo r  th e  c o rp o r at i o n s .  

Y o u  w i l l  be  su rp ri s ed  to  f i n d  th at  a  c o rp o ra t i o n  mi gh t  bu y  10 ,0 0 0  CD’s  

f ro m y o u  to  g i v e  o u t  to  th e  emp lo y e es ,  o r  ev en  bu y  a  b lo c k  o f  t i c k ets  a s  a  

g i f t  t o  c l i en ts .   

 

Ban d hotlin e  -  B e l i ev e  i t  o r  n o t ,  s o me p eo p le  s t i l l  d o n ’ t  h av e  ac c es s  

to  th e  i n te rn et ,  o r  a re  c o mp l et e ly  i n t i mi d at ed  by  tec h n o lo gy  th a t  i s  m o re  

c o mp l i c a ted  th an  a  C D an d  a  s i mp le  CD p lay er .  Man y  o f  th es e  p eo p le  s t i l l  

lo v e  mu s i c  bu t  h av e  g i v en  u p  try i n g  to  s tay  o n  to p  o f  th e  la t es t  

tec h n o lo gi c a l  ad v an c emen ts  o f  mp 3  p lay e rs  an d  o th e r  g ad gets ,  an d  p re fe r  

i n s tead  to  “ s t i c k  to  w h at  th ey  k n o w ” .  E v en  th o u gh  th ey  ar e  i n t i mi d at ed  by  

tec h n o lo gy ,  h o w ev e r ,  th es e  p eo p le  a re  c o mp l et e ly  c o mf o r ta b l e  w i th  p h o n es  

-  h av i n g u s ed  th em fo r  m an y  y ea rs  –  an d  c o u ld  p o s s i b ly  b e  i n te r es ted  i n  

bu y i n g y o u r  mu s i c  i f  th ey  h eard  i t  a n d  l i k ed  i t .   

 

A s  a  p erc en ta ge  o f  th e  w o r ld  p o p u la t i o n ,  m o r e  p eo p l e  h av e  p h o n es  

th an  th ey  d o  c o mp u ters  w i th  h i gh - sp eed  i n te rn e t  ac c es s .  In  fac t ,  th e re  ar e  

o v er  4  b i l l i o n  mo bi le  p h o n e  s u bs c r i be rs  c o mp ar ed  t o  s l i gh t ly  o v er  1  ½  

bi l l i o n  w eb  u s ers  w o r ld w i d e .  A p p l i c at i o n s  a re  be i n g  w ri t t en  fo r  m o bi le  

p h o n es  th at  w i l l  a l l o w  s u bs c r i bers  to  ac c es s  a l l  th e i r  en t e rt a i n m en t  

p lay l i s ts  ( m u s i c ,  m o v i e s ,  e tc )  a t  a n y  t i me f ro m an y  lo c at i o n ,  s o  p h o n es  

s h ou ld  n o t  b e  s o m eth i n g th at  y o u  i g n o re  c o mp l et e ly .  

 

In  o rd e r  to  tap  i n t o  th e  p h o n e  d em o g rap h i c  an d  d ep en d i n g o n  w h a t  

ty p e  o f  mu s i c  y o u  c reate ,  y o u  mi g h t  w an t  to  c o n s i d e r  s e t t i n g  u p  a  b an d  

h o t l i n e/v o i c em ai l  an d  i n c lu d e  th e  n u mber  o n  f ly ers ,  b ro c h u res  an d /o r  

p o s tc ard s  th at  y o u  h an d  o u t  to  p eo p le  o n  th e  s tr ee t .   
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Set  u p  a  v o i c emai l  ex ten s i o n  w h ere  p eo p le  c an  l i s t en  to  y o u r  mu s i c  

w h en  th ey  c a l l .  Y o u  s h o u ld  h av e  i n fo r ma t i o n  th a t  p e o p le  c an  l i s ten  to  i n  

y o u r  ban d /a r t i s t  h o t l i n e  v o i c em ai l ,  i n c lu d i n g w h ere  th ey  c an  bu y  CD ’s  a n d  

w h at  g i gs  y o u  h av e  c o mi n g  u p .  In f o rm at i o n  o n  y o u r  b an d  h o t l i n e  s h o u ld  

i n c lu d e  y o u r  ban d  n ame,  i n f o r mat i o n  o n  th e  u p c o mi n g g i g( s )  an d  i n c l u d e  

s o me o f  y o u r  mu s i c  p lay i n g  i n  th e  bac k g ro u n d .  M en t i o n  th e  s o n g t i t l e s  as  

w el l  as  w h er e  p eo p l e  c an  p u rc h as e  y o u r  CD’s  o r  t i c k e ts  to  y o u r  s h o w s .  

K eep  i n  mi n d  th at  p eo p le  w i th o u t  i n tern et  ac c es s  a re  a ls o  n o t  l i k e ly  to  

mak e  p u rc h as es  o r  p ay  fo r  p ro d u c t s  o n l i n e ,  s o  c o n s i d e r  a  p o s t  o f f i c e  bo x  

o r  m ai lb o x  ( fo r  e xa m p le ,  h t tp : / /w w w .th eu p s s to re .c o m/)  w h e re  p e o p le  c an  

s en d  c h ec k s  o r  mo n ey  o rd ers  to  fo r  CD an d  m erc h an d i s e  p u rc h as es .   

 

Y o u  c an  c reate  b ro c h u res  o r  p o s tc ard s  w i th  o rd e r  f o r ms  at tac h ed  

th at  c an  be  h an d ed  o u t  du ri n g  y o u r  s tree t  te am c amp ai gn  a lo n g w i th  

f ly e rs ,  e tc . ,  th a t  p eo p le  c an  u s e  to  mak e  p u rc h as es  f ro m y o u .  Y o u  c an  a ls o  

s i gn  u p fo r  PayPa l ’s  Virtua l  Te rmin al  ( h t tp : // w w w .p ay p al .c o m)  an d  

tak e  o rd e rs  f r o m p eo p l e  v i a  p h o n e,  fax ,  o r  m ai l  an d  p ro c es s  th e  p ay me n ts  

o n  y o u r  c o mpu ter  be fo re  s h i p p i n g o u t  y ou r  p ro d u c ts .  Y o u  c an s et  u p  a  

s ep ar at e  v o i c em ai l  w h er e  s u c h  p eo p le  c an  l i s t en  to  s o me o f  y o u r  s o n gs  

befo r e  s en d i n g  i n  a  p ay men t .  

 

T h es e  are  j u s t  s o me o f  th e  p ro m o t i o n al  tec h n i qu es  y o u  c an  u s e  to  

h e lp  s ep a rat e  y o u rs e l f  f ro m th e  av e ra ge  mu s i c i an  th at  d o es  n o th i n g m o re  

th an  p u t  u p  a  My Sp ac e  p ag e  an d  u p lo ad  a  f ew  mp 3 ’s .  Co n s tan t ly  l o o k  fo r  

w ay s  to  be  c re at i v e  w i th  y o u r  p ro mo ti o n al  ac t i v i t i es ,  an d  s tay  o n  t o p  o f  a l l  

th e  la tes t  s o c i a l  n etw o rk i n g t ec h n o lo gi es  th at  ar e  l i k e ly  to  e me r ge  o v er  

th e  n ex t  few  mo n th s  ( a n d  ye a rs ) .  

 

 

 

http://www.theupsstore.com/�
http://www.paypal.com/�


THINGS TO DO BEFORE, DURING, AND AFTER YOUR GIG 
 

 

F o l lo w i n g ar e  s o m e i d eas  o f  th i n gs  y o u  sh ou ld  d o  bef o r e ,  d u ri n g,  an d  

a f t e r  y o u r  g i g  th at  w i l l  h e lp  y o u r  s h o w s  ru n  s mo o th ly ,  an d  mak e  p eo p le  

rem emb e r  y o u ,  s h o w  u p at  y o u r  o th er  g i gs ,  an d  ev en  p u rc h as e  y ou r  CD’ s  

an d  me rc h an d i s e .  

Before The Gig 

 

B efo re  y o u  ac c ep t  a  g i g ,  mak e  s u re  i t  mak es  s en s e  fo r  y o u  to  d o  i t .  

U s i n g  r es ea rc h  d at a ,  mak e  s u re  th at  y o u  w i l l  d raw  en o u gh  p eo p le  to  m ak e  

th e  g i g  w o rth  d o i n g .  F o r  e xa mp le ,  Rev e rb Na t i o n  h as  an  ad d - o n  t o  t h e i r  

mai l i n g  l i s t  s e rv i c e  ( h t tp : //w w w . rev e rbn at i o n .c o m /f an r eac h p ro )  th at  

c o l l ec ts  ad d i t i o n al  i n fo rma t i o n  ab o u t  fan s  w h o h av e  s i gn ed  u p  to  yo u r  

mai l i n g  l i s t  ( i n c lu d i n g  the i r  z i p  c o d e )  th at  c an  a l l o w  y o u  to  s ee  w h i c h  fan s  

res i d e  i n  th e  a re a  w h e re  y o u r  g i g  i s  go i n g  to  tak e  p l ac e .  T h e re  a re  s o me  

o th er  s e rv i c es  y o u  c an  u s e  as  w e l l ,  i n c lu d i n g E v en t fu l ’ s  De man d i t !  

F ea tu re  ( h t tp : // ev en t fu l .c o m /d em a n d ) .   

 

K n o w  i n  terms  o f  gas ,  fo o d ,  v e h i c le  ren t a ls ,  ac c o m mo d a t i o n s ,  

equ i p men t  ren ta ls ,  c rew  s a l ar i es ,  i n s u ran c e ,  e tc ;  ex ac t ly  w h at  i t  c o s ts  y o u  

to  d o  th e  g i g .  Mak e  s u re  y o u  are  ge t t i n g  p ai d  en o u gh  to  c o v er  a l l  y o u r  

exp en s es  an d ,  h o p efu l ly ,  mak e  a  p r o f i t .  So m et i m es  a  d ec i s i o n  i s  mad e  to  

d o  th e  g i g  bec au s e  th ere  i s  a  p ro mo ti o n a l  an d  p u bl i c i ty - re la ted  ben ef i t  

a t t ac h ed .   

 

W h atev e r  th e  c as e  m ay  be ,  h av e  a  g o o d  r eas o n  to  d o  th e  g i g .   

 

 

 

 

http://www.reverbnation.com/fanreachpro�
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On c e  y o u  h av e  th e  g i g ,  h ere  a r e  s o m e th i n gs  y o u  s h ou ld  h av e  o n  y o u r  

to - d o  l i s t :  

 

~  Ca l l  o r  e mai l  th e  c lu b ,  v en u e,  o r gan i z er ,  ag en t ,  o r  p ro mo te r  to  

c o n f i rm  th e  fac t  th at  th e  s h o w  i s  s t i l l  o n  an d  th at  n o  o n e  e ls e  h as  be en  

gi v en  y o u r  d a te .  A ls o ,  ge t  a l l  th e  d eta i ls  s qu ared  aw ay ,  i n c lu d i n g th e  

v en u e  ad d res s ,  d i r ec t i o n s ,  p r i ma ry  c o n tac t  a t  th e  v en u e  o n  th e  d ay  o f  th e  

ev en t ,  s leep i n g ac c o mmo d at i o n s ,  t rav e l  a rr an g emen ts ,  c a r  ren t a ls ,  

i n s u ran c e ,  equ i p men t  ren t a l  an d  /  o r  a v ai l ab i l i ty ,  t i c k e ts ,  p ap e rw o rk ,  e tc .  

F i n d  o u t  w h at  th e  v en u e  p h o to g rap h y  an d  v i d eo tap i n g p o l i c i es  a r e  ( s o m e  

p la c e s  e i the r  wo n ’ t  a l lo w a n y  p h o to g ra p h y/v i d e o ta p i n g  to  ta ke  p l a c e ,  

whi le  o t he rs  w i l l  ha v e  u n i o n  re g u la t i o n s  tha t  g o v e rn  t ho s e  d e c i s i o n s ) .  

F i n d  o u t  i f  y o u  c an  s e l l  m erc h an d i s e  a t  th e  v en u e  an d  w h eth er  o r  n o t  t h e  

v en u e  w i l l  tak e  a  c u t .  I f  y o u ’v e  s i gn ed  u p  fo r  s erv i c es  l i k e  Ban d ize  

( h t tp : // ban d i z e .c o m/) ,  Music  Ars e n al  ( h t tp : / /w w w .mu s i c ars en a l .c o m/)  

o r  Ar tistData  ( h t tp : / /w w w . ar t i s td ata .c o m)  o r  o th e rs ,  y o u  c an  en te r  a l l  

th e  p ert i n en t  i n fo rma t i o n  r eg ard i n g  y o u r  c o n v ers at i o n s  i n to  o n e  d a tab a s e  

i n  o rd e r  to  k eep  ev e ry th i n g o r gan i ze d .  

 

~  On c e  y o u r  g i g  i s  c o n f i rmed ,  mak e  s u re  th at  y o u  D O N OT  bo o k  an y  

o th er  g i gs  i n  th at  ar ea  fo r  a t  l eas t  a  c o u p le  o f  w e ek s  b efo re  an d  a f t er .  T h i s  

i s  bec au s e  bo o k i n g  g i gs  c l o s e  to ge th er  w i l l  r ed u c e  y o u r  d raw  by  g i v i n g  

fan s  th e  o p t i o n  o f  a t ten d i n g  o n e  o f  a  few  s h o w s  i n s te ad  o f  g i v i n g  th em  

o n ly  o n e  o p t i o n  to  s ee  y o u  p lay  i n  th at  ar ea .  T h e  u rgen c y  an d  h y p e  o f  th e  

ev en t  w i l l  be  red u c ed  i f  y o u  ar e  p e rfo rmi n g i n  th e  s a me p l ac e  4  t i mes  i n  

o n e  mo n th ,  an d  s o me fan s  w i l l  mi s s  o n e  s h o w bec au s e  th ey  c an  at ten d  th e  

n ext  o n e ,  an d  th en  mi s s  th e  n ext  o n e  bec au s e  th ey  c an  at ten d  th e  n ext  

o n e ,  an d  s o  o n  u n t i l  th ey  ac tu al ly  en d  u p  mi s s i n g  a l l  o f  th em .  Mak e  an  

ev en t  o r  s h o w  s p ec i a l ,  an d  mo r e  p eo p le  w i l l  a t ten d  fo r  fe ar  o f  mi s s i n g  i t .  

 

 

 

http://bandize.com/�
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~ T h i s  o n e  mi gh t  s ee m p r et ty  o b v i o u s ,  bu t  mak e  s u re  y o u  reh ea rs e  

y o u r  s h o w w el l  an d  p u t  a  lo t  o f  e f fo rt  i n to  m ak i n g i t  a  mem o r a ble  

exp e ri en c e  fo r  y o u r  f an s .  Y o u r  s h o w  i s  w h er e  y o u  w i l l  p u l l  ev e ry th i n g 

to g eth e r  an d  mak e  s o me mo n ey ;  IF  y o u  reh ears e  i t  w e l l  an d  p u t  s o m e t i me  

an d  th o u gh t  i n to  th e  p ro d u c t i o n  v a l u es .  Reg a rd les s  o f  w h at  s ty le  o f  mu s i c  

y o u  d o ,  y o u r  p e r fo rman c e  mu s t  b e  t i gh t  an d  c o o rd i n a ted .  In  o th er  w o r d s ,  

th e  mu s i c i an s  sh o u ld  s ou n d  l i k e  they  ac tu al ly  s p en t  t i m e go i n g o v er  t h e i r  

p arts  an d  p lay i n g  as  a  g ro u p .  I f  th e  ban d  s o u n d s  t i gh t ,  th e  au d i en c e  w i l l  

p erc e i v e  th e  s h o w  to  s o u n d  bet t e r ,  w h i c h  w i l l  lead  th em to  p u rc h as e  m o re  

CD ’s  an d  me rc h an d i s e  as  w e l l  as  s i g n  u p  to  y o u r  mai l i n g  l i s t .  So ,  w h at e v er  

y o u  d o ,  d o  n o t  s k i mp  o n  reh e ars a l  t i me!  

 

~  Co n t ac t  lo c a l  c o mp an i es  to  i n qu i re  as  to  w h e th er  o r  n o t  th ey  w o u ld  

be  i n te res ted  i n  s p o n s o ri n g  y o u r  s h o w .  T h es e  s h o u ld  be  lo c a l  c o mp an i es  

th at  c o u ld  ben e f i t  f ro m  y o u  p lac i n g  th e i r  lo go s  o n  ban n e rs ,  p o s t ers ,  f ly e rs ,  

an d  p o s tc a rd s  an n o u n c i n g th e  s h o w ,  as  w e l l  as  s p re ad i n g th e i r  mes s a g e  to  

p eo p le  o n  y o u r  m ai l i n g  l i s t  an d  th o s e  a t t en d i n g th e  s h o w .   

 

~  A s k  th e  v enu e  bo o k er  o r  p ro m o t er  i f  th ere  a re  an y  ex t ra  th i n gs  y o u  

c an  d o  t o  h e lp  p ro m o t e  th e  s h o w .  I n fo r m th em  o f  s o me  o f  th e  th i n gs  y o u  

p lan  to  d o  an d  h av e  th em o f fe r  s o m e ad d i t i o n al  th i n gs  th at  y o u  c an  d o  i n  

c o o rd i n a t i o n  w i th  th em.  Of fe r  to  e i t h er  s en d  th em s o me p o s te rs  to  p u t  u p ,  

o r  go  d o w n  t o  th e  v en u e  ( i f  i t  i s  yo u r  ho m e to wn )  an d  p u t  p o s ters  u p  

y o u rs e l f  as  th e  g i g  ap p ro ac h es .  T h i s  w i l l  l eav e  a  go o d  i mp r es s i o n  w i th  th e  

bo o k e rs  as  w e l l  as  en s u re  a  s u c c ess fu l  g i g  an d  p r o ba bly  an  o f fe r  to  p la y  

th ere  a gai n .  

 

~  F i n d  o u t  h o w  mu ch  y ou  are  g et t i n g  p ai d  an d  h o w  y o u  are  g et t i n g  

p ai d .  A r e  y o u  be i n g  p ai d  a  gu ar an t e e?  A r e  y o u  be i n g  p ai d  a  p e rc en ta ge  o f  

th e  d o o r?  W h o  i s  c o l lec t i n g  th e  m o n ey ?  I f  mu lt i p le  ban d s  a re  p er fo rmi n g,  

w h o  i s  c o u n t i n g  w h i c h  fan s  ar e  c o mi n g t o  s ee  w h i c h  ban d ?  
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~ F i n d  o u t  w h at  th e  p o l i c y  i s  o n  fo o d  an d  d ri n k s .  Is  th e  b an d  g et t i n g  

a  d i s c o u n t  o n  fo o d  an d  d ri n k s ?  Is  th e  ban d  g et t i n g  fo o d  as  p a r t  o f  th e  p a y ?  

Do  b an d  m emb ers  g et  d r i n k  t i c k ets ?   

 

~  No te  d o w n  w h at  t i me th e  d o o rs  o p en  an d  w h at  th e  v en u e ’s  gu es t  

l i s t  p o l i c y  i s .  H o w  lo n g be fo re  th e  d o o rs  o p en  a r e  y o u  a l lo w ed  i n to  th e  

v en u e  fo r  a  s o u n d - c h ec k ?  W h at  t i me  d o es  th e  s h o w  be gi n ?  Is  th er e  a  bac k -

s ta ge  ar ea  o r  d r es s i n g  ro o m fo r  th e  ban d ?  

 

~  A s k  w h eth er  th e  s h o w  i s  an  a l l - a ges  s h o w ,  18 + ,  o r  2 1+ ,  s i n c e  th e  

ty p e  o f  s h o w  y o u  h av e  w i l l  a f fec t  y o u r  p ro mo ti o n  c a mp ai gn .  T h e  au d i en c e  

mak e- u p  w i l l  a ls o  d e te rmi n e  w h at  ty p e  o f  s h o w  y o u  p u t  to ge th er .   

 

~  G et  a l l  th e  d e ta i ls  r eg a rd i n g p ar k i n g.  Rem emb e r  th a t  y o u  h av e  to  

p ark  an d  l o ad  i n  a l l  th e  g ea r  &  m e r c h an d i s e .  I t  w o u ld  be  a  s e r i o u s  p ai n  to  

h av e  to  d ra g  a l l  y o u r  equ i p men t  fo u r  b lo c k s  t o  th e  v en u e  i n  th e  ra i n /s n o w  

an d  th en  h av e  to  d ra g  i t  a l l  th e  w ay  bac k  a t  2 .0 0  a . m.  a f t er  th e  s h o w .  F i n d  

o u t  i f  th e  p ark i n g i s  s ecu re  i n  c as e  y o u  h av e  to  leav e  s o m e s tu f f  i n  th e  v an  

( n o t  re c o m m e n d e d ) .   

 

~  F i n d  o u t  w h eth e r  th e  v en u e  i s  d o i n g an y  p ro mo ti o n / ad v e rt i s i n g  f o r  

th e  s h o w .  I f  s o ,  a re  th ey  u s i n g  y o u r  b an d s  n am e/i m a ge  i n  th e  ad s ?  W i l l  

th ey  be  w i l l i n g  to  ad d  s o m e o f  th e  n ec es s a ry  i n fo rma t i o n  i f  y o u  s en d  th em  

s o me g rap h i c s  o r  p o s te rs ?  D o  th ey  h av e  a  w ebs i te ,  an d  i f  s o ,  w i l l  th ey  ad d  

a  l i n k  to  y o u r  w ebs i te?  A r e  y o u  li s ted  i n  an y  p ri n ted  p ro g ra ms  be i n g  

h an d ed  o u t  by  th e  v en u e?  W i l l  th er e  be  an y  s i gn a ge  o r  b an n ers  w i th  y o u r  

ban d  i n fo rm at i o n  v i s i b le  to  th e  au d i en c e  d u ri n g  y o u r  p erfo rman c e?  I f  n o t ,  

c an  y o u  bri n g  s o me  o f  y o u r  o w n  b an n ers ?  

  

~  T ry  an d  get  as  m an y  l i s ts  f ro m t h e  v en u e  as  y o u  c an  ( m e d i a  l i s t ,  

re ta i le r  l i s t ,  s p o n s o r  l i s t ,  e tc .) .  I n fo r m th e  v en u e  th at  y o u  w o u ld  l i k e  

th es e  l i s ts  to  h e lp  p ro mo te  th e  s h o w  by  s en d in g p res s  re l eas es ,  p u t 

p o s te rs  u p ,  g et  a i rp lay ,  e tc .   
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~ It  i s  i mp o r tan t  to  as k  w h eth e r  o r  n o t  y o u  n eed  to  br i n g  y o u r  o w n  

P A  to  th e  s h o w ,  an d  a ls o  t o  m ak e  s u re  th at  y o u  ge t  a  g o o d  i d e a  abo u t  w h at  

ty p e  o f  s o u n d  s y s tem th e  v en u e  h as  i f  P A  i s  be i n g  p ro v i d ed  fo r  y o u .  I f  y o u  

ar e  p ro v i d i n g s o u n d ,  n o w  w o u ld  be  a  g o o d  t i m e to  c o n tac t  a  c o u p le  o f  

s o u n d c o mp an i es  to  get  qu o tes .  On c e  y o u  p i c k  a  c o mp an y ,  get  th e  c o n tr ac t  

i n  w ri t i n g .  I f  th e  v en u e  i s  p ro v i d i n g th e  s o u n d  s ys tem,  c o n tac t  th em  to  

mak e  s u re  th e  mi xi n g  bo a rd  h as  en o u gh  ch an n els  fo r  y o u r  ban d ,  as  w el l  as  

en o u gh  mo n i to rs  fo r  y o u  to  h ea r  y o u rs e l f  o n s ta ge .   

 

Mo s t  v en u es  s h ou ld  h av e  en o u gh mi c ro p h o n es ,  bu t  d o u ble- c h ec k  

an y w ay .  Mak e  s u re  th e  s y s tem i t  ad equ ate  fo r  y o u r  n eed s ,  o th erw i s e  y o u ’ l l  

s h o w  u p  an d  h av e  to  d e al  w i th  a  w eak  s o u n d  s y s tem th at  c an  m ak e  y o u  

s o u n d  terr i b l e ,  o r  ev en  n o  s y s t em at  a l l .   

 

In  th e  w o rs t- c as e  s c en a ri o ,  y o u  ma y  be  ab le  to  ren t  s o me equ i p men t  

i f  y o u  fee l  l i k e  th e  g i g  i s  i mp o rtan t  en o u gh  fo r  y o u  to  d o  s o .  I t  w o u ld  be  

n i c e  i f  th e  v en u e  c o u ld  p ay  fo r  th e  r en ta l ,  bu t  d o n ’ t  e xp ec t  to  j u s t  s h o w  u p 

an d  as k  th em to  r en t  a l l  k i n d s  o f  t h i n gs  fo r  y o u .  Y o u  s h o u ld  tak e  c a r e  o f  

a l l  ren t a l  i s s u es  a t  th e  be gi n n i n g o f  th e  bo o k i n g p r o c es s .  

 

~  Get  th e  d i men s i o n s  o f  th e  s ta ge  f ro m th e  v en u e  man age r  o r  

p ro mo te r  ( o r  s u b m i t  yo u r  s ta g e  p l o t  to  the  v e n u e )  s o  th at  y o u  c an  m ak e  

s u re  y o u r  ban d  s et- u p  c an  be  ac c o mmo d a ted .  So me b an d s  h av e  d i f fe r en t  

s e t - u p s  d ep en d i n g o n  h o w  lar ge  o r  s mal l  th e  s ta ge  i s .  A  s mal l  s ta g e  may  

mean  th at  y o u  c an ’ t  h av e  y o u r  u su al  s tage  p r o p s  o r  d an c e rs  i n  y ou r  s et - u p ,  

fo r  e xa mp le .  M ak e  s u re  y o u  k n o w  th i s  befo r e  y o u  d ri v e  a l l  th e  w ay  t o  a  

g i g .  

 

~  M ak e  s u re  th at  y o u  g et  ap p ro v a l  f o r  th e  u s e  o f  an y  p y ro t ec h n i c s  o r  

s p ec i a l ty  s ta ge  p ro p s  w i th  th e  v en u e  ah ead  o f  t i me .  So me e l emen ts  o f  y o u r  

s h o w  may  i n c lu d e  th e  u s e  o f  p ro h i b i ted  ma te r i a ls  th at  ru n  a fo u l  o f  zo n i n g 

law s ,  u n i o n  re gu lat i o n s ,  o r  th e  v en u e ’s  i n s u ran c e  p o l i c y .   
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I f  y o u r  s t a ge  s h o w  r equ i res  mo re  t h an  th e  u su al  i tems  ( P A ,  l i g hts ,  

b a c kl i n e ,  e tc ) ,  th en  mak e  s u re  y o u ’v e  d i s c u s s ed  ev ery th i n g w i th  th e  v en u e 

bo o k e r  o r  p ro m o te r  p r i o r  to  h ead i n g  o u t  fo r  th e  g i g .  

 

~  F i n d  o u t  f ro m th e  v en u e  bo o k er  o r  p ro m o t er  w h at  o rd e r  y o u  are  o n  

th e  b i l l .  F i n d  o u t  i f  th e re  a re  an y  o t h er  b an d s  p er fo rmi n g  w i th  y o u ,  an d  i f  

s o ,  w h o  i s  o p en i n g u p  fo r  w h o m. A ls o  n o te  w h eth er  y o u  w i l l  h av e  a  DJ  

p lay i n g  i n  be tw e en  an d  a f t er  y o u r  s ets ,  o r  i f  y o u  w i l l  b e  th e  o n ly  ban d  o n  

s ta ge  a l l  n i gh t .  

 

~  F i n d  o u t  w h e th er  o r  n o t  y o u  n eed  to  b r i n g  y o u r  o w n  s o u n d  

en gi n ee r ,  l i gh t i n g  p e rs o n ,  d o o rman  o r  s ec u ri ty ,  e tc .  Mo s t  v en u es  s h ou ld  

p ro v i d e  th e  d o o r man  an d  o th er  s ta f f ,  an d  p ro mo te rs  s h o u ld  tak e  c ar e  o f  

a l l  th i s  i f  th ey  a r e  p u tt i n g  o n  th e  s h o w ,  bu t  i f  y o u  are  bo o k i n g y o u r  o w n  

s h o w s  i t  n ev e r  h u rts  to  as k .  U t i l i ze  res o u rc es  l i k e  P o l ls t a rs  “ Con c e rt  

Support  Se rvic e s ”  d i r ec to ry  ( h t tp : // w w w .p o l ls ta r .c o m) ,  B i l lbo a rd ’s  

“ In te rn ation al  Tale n t  & Tourin g Guide ”  

( h t tp : // w w w . o rd er bi l lbo ard .c o m /)  an d  o th e rs  i f  y o u  n eed  to  p u t  to ge t h er  

y o u r  o w n  c r ew  fo r  th e  g i g .   

 

I f  y o u r  p e rfo rm an c e  f ee  f o r  th e  n i g h t  i s  bas ed  o n  t i c k ets  s o ld  at  th e  

d o o r ,  th en  y o u  mi gh t  w an t  to  h av e  o n e  o f  y o u r  o w n  p eo p le  c o l l ec t i n g  t h e  

mo n ey  at  th e  d o o r.  So me v en u es  w o n ’ t  h av e  e i th er  a  P A  o r  a  s o u n d  p ers o n ,  

an d  i f  y o u  d o n ’ t  br i n g  y o u r  o w n  s o u n d s y s tem y o u ’ l l  h av e  to  p lay  o u t  o f  

y o u r  i n d i v i d u al  amp s ,  w h i c h  i s n ’ t  a  d es i rab le  o p t i o n ;  es p ec i a l ly  fo r  t h e  

v o c a l i s t  w h o ’ l l  h av e  to  s i n g  th ro u gh  o n e  o f  th e  mu s i c i an ’s  amp s .  

 

~  P ro mo t e  th e  s h o w  o n  a l l  th e  s o c i a l  n e tw o rk i n g  s i tes  w h er e  y o u  

h av e  a  p res en c e .  Mak e  s u re  y o u ’v e  s et  u p  F ac e bo o k ,  My Sp ac e  an d  T w i t te r  

ac c o u n ts  ( an d  an y  o th e r  s o c i a l  n et w o rk i n g  s i tes  o f  n o te)  th at  y o u  c an  u s e  

to  p ro mo te  o n l i n e .  Mo s t  p e o p le  p lan  th e i r  en t er ta i n m en t  ac t i v i t i es  i n  

ad v an c e ,  s o  g i v e  p eo p le  t i me  to  p u t  y o u r  g i g  o n  th e i r  c a l en d ar .   

http://www.pollstar.com/�
http://www.orderbillboard.com/�
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U s e  s erv i c es  l i k e  F an Bridge  ( h t tp : // w w w . fan b ri d ge .c o m /)  o r  

F an Re ac h  ( h t tp : //w w w . rev e rbn a t i o n .c o m /f an r eac h p ro ) ,  a mo n g  o th e rs ,  t o  

s en d  o u t  n o t i c es  t o  y o u r  fan s  to  s p re ad  th e  w o rd  an d  b ri n g  a  f r i en d .  Y o u  

c o u ld  a ls o  g i v e  y o u r  f an s  o n  o f f er  f o r  f re e  en t ry  i f  th ey  b r i n g  a  f r i en d  o r  

tw o  to  th e  s h o w .   

 

H av i n g mo re  p eo p l e  a t  y o u r  s h o w  (e v e n  i f  s o m e  fa n s  ge t  i n  fo r  fre e )  

h e lp s  w i th  y o u r  o v er a l l  n u mbe rs  s i n c e  i n d u s try  p eo p l e  ar e  i n t e res t ed  i n  

h o w  man y  p eo p le  y o u  c an  d r aw .  A l s o ,  i f  th e  v en u e  mak es  a  lo t  o f  mo n ey  

f ro m d ri n k  s a les  ( b e c a u s e  yo u  ha v e  a  lo t  o f  p e o p le  a t  the  s ho w ) ,  th ey  w i l l  

be  mo r e  l i k e ly  to  bo o k  y o u  ag ai n ;  p erh ap s  ev en  fo r  a  gu ar an te ed  a mo u n t  

o f  mo n ey .  Mo s t  i mp o rt an t ly ,  mo re  p eo p le  a t  th e  s h o w  en ables  y o u  to  mak e  

mo r e  mo n ey  f ro m CD an d  me rc h an d i s e  s a les ,  as  w e l l  as  ad d  n ames  to  y o u r  

mai l i n g  l i s t  f ro m p eo p le  th at  mi gh t  h av e  c o me w i th  a  f r i en d  bu t  may  n o t  

y et  b e  o n  th e  l i s t .  

 

~  S en d  o u t  a  p r es s  re le as e  to  th e  m ed i a  as  s o o n  as  y o u  h av e  y o u r  g i g  

i n fo rm at i o n  c o n f i rm ed .  A  p res s  r e l eas e  i s  an  an n o u n c emen t  o f  y o u r  g i g  

th at  y o u  h o p e  th e  med i a  ( n e ws p a p e rs ,  te le v i s i o n  s ta t i o n s ,  ra d i o  s ta t i o n s ,  

b lo g g e rs ,  p o d c a s te rs ,  m u s i c  p u b l i c a t i o n s ,  e tc )  p as s  o n  to  th e i r  re ad e rs ,  

v i ew e rs ,  an d  l i s t en e rs .  K e ep  i n  mi nd  th at  th e  d ec i s i o n  to  u s e  y ou r  re l e as e  

i s  en t i r e ly  u p  to  th e  res p o n s i b le  e n ter ta i n m en t  ed i to rs .  In  o th er  w o r d s ,  

th ey  d o n ’ t  h av e  t o  i n c lu d e  y o u r  r e l eas e  u n les s  th ey  fe e l  i t  h as  s o me th i n g  

o f  v a lu e  o r  i n t er es t  to  th e i r  r ead ers ,  v i ew e rs ,  an d  l i s t en ers .   

 

Y o u r  re le as e  s h o u ld  n ev er  be  mo re  th an  o n e  p a ge  i f  an n o u n c i n g a  

g i g .  A ls o ,  th e  re a l i ty  i s  th at  y o u  s h o u ld  n o t  exp ec t  to o  mu c h  ac t i o n  f r o m  

th e  mai n s t re am med i a  r eg a rd i n g y o u r  p res s  re leas e .  T h ey  r ec e i v e  a  lo t  o f  

re le as es  f r o m c o rp o ra t i o n s  an d  maj o r  la be ls  th a t  th ey  p e rc e i v e  w i l l  h a v e  

mo r e  o f  an  i mp ac t  o n  th e i r  r ead e r s ,  v i ew ers ,  an d  l i s t en e rs .  H o w ev er ,  i t  

d o es n ’ t  h u rt  to  t ry .  A n  o p t i o n  i s  to  s en d  y o u r  r e l eas e  th ro u gh  mi 2n  

( h t tp : // w w w . mi 2 n .c o m)  o r  p u rc h as e  th e  Virtual  Pub lic ist  Too l k it  

http://www.fanbridge.com/�
http://www.reverbnation.com/fanreachpro�
http://www.mi2n.com/�
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( h t tp : // w w w . th ev i r tu alp u bl i c i s t .c o m)  to  h an d le  p res s  r e l eas e  d i s t r i bu t i o n  

y o u rs e l f .   

 

~  Co n t ac t  c o l le ge  r ad i o  s t at i o n  DJ ’ s  o r  P D ’s  an d  i n te rn et  p o d c as t ers  

to  s e e  i f  th ey  mi gh t  be  i n te res ted  i n  i n ter v i ew i n g  y o u  ah ead  o f  th e  g i g  

an d /o r  p lay i n g  y o u r  mu s i c  o n  th e i r  s h o w s  o r  a l lo w i n g y o u  to  p erfo rm l i v e  

fo r  th e i r  au d i en c e .  Of fe r  p ro d u c t  g i v e aw ay s  f o r  th e i r  l i s ten e rs  l i k e  

c o mp l i men ta ry  t i c k e ts ,  C D ’s /d o w n l o ad s ,  b an d  merc h an d i s e ,  o r  ac c es s  to  

an  a f te r  p ar ty .   

 

~  In  o rd e r  to  k eep  maj o r  rec o rd  lab e ls  ab re as t  o f  w h er e  y o u  a re  

p erf o r mi n g ,  s u bmi t  y o u r  to u r  i t i n erari es  t o  Pollsta r .  Y o u  c an  emai l  y o u r  

to u r  i t i n e ra ry  to  th em  a t  to u r _d a te s @p o l ls ta r .c o m .  T h e re  ar e  n o  

gu aran tees  th at  y o u  w i l l  be  i n c lu d ed  i n  th e i r  l i s t i n gs ,  bu t  o n c e  t h ey  

res e a rc h  an d  c ro s s - re fe ren c e  th e  d a tes  y o u  may  be  i n c lu d ed .  Y o u  c an  a ls o  

u s e  Artis tData  (h t tp : //w w w . a rt i s td at a .c o m)  to  s u bmi t  y o u r  sho w  

i n fo rm at i o n  to  c o n c e rt  d at abas es ,  o r  ad d  y o u r  g i g  i n fo rm at i o n  d i rec t ly  to  

s i tes  l i k e  JamBase  ( h t tp : //w w w .j am bas e .c o m) ,  Mo jam/ Wo lfga n g’s  

Vault  ( h t tp : // mo j am .w o l f g an gs v au l t .c o m/c o n t r i bu te/) ,  Son ic Li v in g  

( h t tp : //s o n i c l i v i n g .c o m) ,  c lub vib e s  ( h t tp : //w w w .c lu bv i bes .c o m /) ,  an d  

o th ers .  

 

~  Sen d  y o u r  g i g  i n fo rma t i o n  to  a l l  th e  f r ee  en t er ta i n m en t  c a len d a rs  

i n  th e  c i ty  w h e re  y o u r  g i g  w i l l  be .  Y o u  c an  f i n d  s u bmi s s i o n  i n fo rma t i o n  i n  

th e  en te rt a i n men t  s ec t i o n s  o f  mo s t  o f  th e  p u bl i c at i o n s  i n  y o u r  area .  S t ar t  

w i th  th e  f re e  en t er ta i n m en t  p u bl i c at i o n s .  T h ey  w i l l  u su al ly  c o n ta i n  a  

s ec t i o n  w h er e  th ey  w i l l  p o s t  i n f o rm at i o n  o n  w h at  en te r ta i n men t  i s  

h ap p en i n g at  w h a t  c lu b  o n  eac h  n i g h t  o f  th e  u p c o mi n g w e ek .  Do n ’ t  fo r ge t  

c o l l eg e  n ew s p ap e rs .  Ch ec k  o n - l i n e  f o r  th e  lo c a l  rad i o  s t at i o n s  th at  h av e  an  

ev en t  l i s t i n g  s ec t i o n  y o u  c an  ad d  y o u r  g i g  to .   

 

 

http://www.thevirtualpublicist.com/�
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~ S en d  an  em ai l  to  a l l  th e  rec o rd  s to res  th at  h av e  y o u r  C D’s  o n  

c o n s i gn men t  w i th i n  a  10 - mi le  r ad i u s  o f  w h ere  y o u  h av e  y o u r  g i g .  I f  y o u r  

g i g  i s  o u t  o f  to w n ,  e mai l  a l l  th e  rec o rd  s to res  th at  a re  s to c k i n g y o u r  

p ro d u c t .  U s e  th e  emai l  to  l e t  th e  s to r e  man a g er  k n o w  abo u t  th e  g i g ,  an d  

as k  i f  th ey  c an  mak e  s u re  th at  th ey  h av e  y o u r  C D’s  o u t  o n  th e  s h e lv es  i n  a  

h i gh ly  v i s i b le  lo c a t i o n .  A s k  i f  th ey  c an  p lay  y o u r  CD i n  th e  s to re  o r  ev en  

h an d  ou t  s o me s amp l ers  t o  p at ro n s  o n  th e  d ay s  lead i n g u p  to  th e  g i g .  

Of f e r  to  p u t  y ou r  CD’s  o n  s a l e ,  p e r h ap s  $ 2  o f f  th e  re ta i l  p r i c e  fo r  p eo p le  

w h o  bri n g  a  c o u p o n  fro m y o u r  g i g  t o  th e  s to r e .  T ry  an d  c o n v i n c e  th em  to  

p u t  u p  s o me o f  y o u r  p o s t ers  u n t i l  a f te r  th e  g i g  i s  o v e r .  

 

~  Sen d  o u t  an  emai l  to  a l l  th e  r ad i o  s tat i o n s  i n  y o u r  area  th at  y o u  

h av e  p ro mo ted  y o u r  s o n gs  to .  L et t i n g  th em k n o w  a bo u t  y o u r  l i v e  s h o w s ,  

CD s a les ,  rev i ew s ,  an d  i n te rv i e w s  c an  h e lp  th em d ec i d e  w h eth e r  o r  n o t  t o  

p lay  y o u r  s o n gs  o n  th e  a i r .  T h ey  a re  mo r e  l i k e ly  to  p l ay  a  s o n g o n  th e  d ay s  

lead i n g u p  to  th e  g i g ,  as  w el l  as  i n v i te  y o u  to  d o  an  o n - a i r  p erfo r man c e ,  

i n terv i ew ,  o r  t i c k et  g i v e- aw ay  c o n t es t .  O f  c o u rs e ,  w e  a re  ta lk i n g  m ai n ly  

abo u t  i n te rn e t  rad i o ,  c o l le ge  rad i o  o r  s o me s p ec i a l ty  s h o w s  o n  y o u r  lo c a l  

c o mme rc i a l  s t at i o n .  

 

~  M ak e  s u re  y o u ’v e  s en t  o u t  a l l  y o u r  g i g  i n v i t at i o n s .  L et  a l l  th e  

p eo p le  o n  y o u r  mai l i n g  l i s t  k n o w  a bo u t  th e  g i g ,  as  w el l  as  an y  i n d u s try  

p eo p le  th at  y o u  w an t  to  i n v i te .  In v i te  m ed i a  p e o p le  to  c o me an d  r ev i ew  

y o u r  l i v e  s h o w .  In v i t e  bo o k i n g ag en ts  an d  p ro mo te rs  s o  th at  th ey  c an  s e e  

h o w  y o u  p erfo rm l i v e  an d  p o s s i b ly  o f f er  y o u  mo r e  g i gs  a t  o th er  v en u es  i n  

th e  fu tu re .  I f  y o u  i n v i te  i n du s try  peo p le  to  y o u  g i g ,  y o u  may  h av e  to  bu y  

s o me d ri n k  t i c k e ts  f ro m th e  v en u e  to  o f fe r  th em.  Sen d  i n v i t at i o n s  t o  a l l  

th e  c o l le ge  n e w s p ap e rs  an d  rad i o  s tat i o n s ,  as  w el l  as  to  th e  me mbe rs  o f  

th e  s tu d en t  ac t i v i t i es  o r  p ro g ram  b o ard s  a t  th e  c o l le ges .  Go  th ro u gh  y o u r  

d i rec t o r i es  an d  i n v i te  p eo p l e  f ro m  r ec o rd  l ab e ls  ( b o th  i n d e p e n d e n t  a n d  

m a j o r )  i n  y o u r  a re a .  S en d  i n v i ta t i o n s  abo u t  th r ee  w eek s  be fo re  eac h  g i g ,  

th at  w ay  th ey  h av e  a bo u t  tw o  w e ek s  n o t i c e .   
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I f  y o u  s en d  o u t  y o u r  i n v i tat i o n s  t o o  lo n g bef o r e  th at  y o u  r i s k  th e  

c h an c e  th at  p e o p le  w i l l  fo rg et  abo u t  th e  g i g ,  bu t  d o n ’ t  w ai t  u n t i l  to o  c l o s e  

to  th e  g i g  e i th e r .  Do n ’ t  e xp ec t  ev e ry bo d y  to  s h o w  u p ,  bu t  i n v i t i n g  th em  

k eep s  y o u r  n am e i n  th e i r  h e ad s .  

 

~  Ge t  y o u r  equ i p men t  an d  h eal th  i n su ran c e  n eed s  i n  o rd e r .  Y o u  

n ev er  k n o w  w h en  y o u  may  h av e  y o u r  equ i p men t  s to len  f r o m th e  v an  o r  

d ama ged  d u ri n g  a  g i g .  L o s t  o r  d ama ged  equ i p men t  c an  s e t  y o u  bac k  

f i n an c i a l ly  an d  t o ta l ly  ru i n  th e  mo men tu m an d  s p i r i t  o f  th e  ba n d .  

In s u ran c e  c o v er a ge  d o es  n o t  c o s t  a s  mu c h  as  y o u  th i n k  i t  d o es ,  an d  th er e  

i s  abs o lu te ly  n o  e xc u s e  to  n o t  ge t  s o me ,  es p ec i a l ly  i f  y o u  ar e  g o i n g o u t  o n  

a  to u r .  T ry  c o n tac t i n g  c o mp an i es  l i k e  Music Pro In s ura n c e  

( h t tp : // w w w . mu s i c p ro i n s u ran c e .c o m) ,  o r   Clarion  As s oc iate s ,  I n c .  

( h t tp : // w w w .c la r i o n i n s .c o m)  an d  o t h ers  fo r  y o u r  i n s u ran c e  n eed s .   

 

~  A l lo w  en o u gh  t i me to  au d i t i o n  ban d  mem be rs ,  p u t  th e  b an d  

to g eth e r  an d  r eh ea rs e  fo r  th e  s h o w ( s ) .  Dec i d e  o n  th e  s o n g l i s t ,  w ard ro be ,  

s ta ge  p r es en t at i o n ,  l i gh t i n g  th eme ,  ban d  c o n f i gu ra t i o n ,  e tc .  Dec i d e  w h o  

s h ou ld  s p eak  o n  s tage  an d  w h at  th e y  s h ou ld  s ay .  Des i gn a te  th e  p e rs o n  w h o  

s h ou ld  be  i n  c h a rg e  o f  th e  me rc h an d i s e  ta b l e  an d  mai l i n g  l i s t .   

 

~  Let  a l l  th e  o th e r  ban d  mem be rs  k n o w  abo u t  th e  d eta i ls  th at  p e rt a i n  

to  th em ,  i n c lu d i n g tr av e l  a rr an g e men ts ,  d i rec t i o n s ,  e me r gen c y  p h o n e  

n u mbers ,  e tc .  S et  u p  a  lo c at i o n  fo r  ev e ry o n e  to  m ee t  be fo re  y o u  t rav e l  to  

y o u r  s h o w .  W h en  p o s s i b le ,  o r gan i ze  a  c a r  p o o l .  

 

~  Se t  u p  a  Ni e ls en  So u n d Sc an  V en u e  Sales  ac c o u n t  w i th  Ni e ls en  i n  

o rd e r  to  rep o rt  s a les  o f  CDs  an d  m erc h an d i s e  a t  y o u r  v en u e  ( i f  yo u  th i n k  

yo u  m i g h t  s e l l  e n o u g h  t o  g e t  o n  the  “ra d a r ”  o f  m u s i c  i n d u s t ry  

p ro fe s s i o n a ls ) .  I f  y o u r  l abe l  h as  be en  i n  bu s i n es s  fo r  a t  le as t  2  y e ars  y o u  

c an  s et  u p  y ou r  ac c o u n t  o n  th e i r  w ebs i te  a t  

h t tp : // en - u s .n i e ls en .c o m /t ab /i n d u str i es /m ed i a /en t e rt a i n men t  ( lo o k  fo r  

the  Ni e ls e n  S ou n dS c an  V e n u e  S ale s  Pr oc e du r e  PDF ) .    

http://www.musicproinsurance.com/�
http://www.clarionins.com/�
http://en-us.nielsen.com/tab/industries/media/entertainment�
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~ M ak e  s u re  th at  th e  ban d  me mbe rs  h av e  a l l  th e  n ec es s a ry  

equ i p men t  th ey  n eed  fo r  th e  s h o w .  W ri t e  u p  an  equ i p men t  c h ec k l i s t .  T h i s  

l i s t  s h o u ld  be  u s ed  bo th  w h en  y o u  s et  u p  an d  w h en  y o u  br eak  d o w n .  

 

~  P u t  to ge th er  a  “ c h o re  l i s t” .  E ac h  ban d  m emb er  s h o u ld  be  

res p o n s i b l e  fo r  a  s p ec i f i c  c h o re .  F o r  ex amp l e ,  o n e  p e rs o n  m ay  b e  i n  c h a r ge  

o f  c o l l ec t i n g  mo n ey  a f t er  th e  g i g .  A n o th e r  c o u ld  b e  res p o n s i b l e  fo r  

ru n n i n g a  f i n a l  c h ec k  o n  th e  equ i p men t  v an  be fo re  leav i n g  th e  v en u e.  Y et  

an o th er  p e rs o n  c o u ld  be  res p o n s i b le  f o r  th e  i tems  o n  th e  m erc h an d i s e  

tab le  o r  fo r  g i v i n g  T - s h i rts  to  th e  s t a f f  to  w e a r  d u ri n g  th e  g i g .  In  g en e r a l ,  

y o u  s h ou ld  a l l  h e lp  o u t  w i th  ev ery t h i n g,  bu t  i t  i s  mo re  o rg an i zed  i f  e a c h  

p ers o n  c an  t ak e  c h a rg e  o f  an  a re a  th at  th ey  w i l l  b e  res p o n s i b l e  fo r .  

 

~  P u t  p o s ters  u p  at  th e  v en u e  a  c ou p le  o f  w eek s  be fo re  th e  g i g  l e t t i n g  

p eo p le  k n o w  abo u t  y o u r  ban d  an d  s u p p ly i n g  th em w i th  i n fo rm at i o n  o n  

w h ere  y o u r  C D’s  a re  av ai la b l e .  A s k  y o u r  fan s  an d  s t re et  t eam  me mbe rs  to  

h an d le  th e  p o s te r  an d  s amp le r  d i s tr i bu t i o n  c amp ai gn s  fo r  y o u r  o u t-o f-

to w n  gi gs .  Y o u  s h ou ld  r ec ru i t  p e o p le  f ro m  y o u r  w e bs i te ,  mai l i n g  l i s t ,  o r  

ban d  i n fo rm at i o n  h o t l i n e  a  fe w  w ee k s  bef o r e  th e  g i g .  Of fe r  th e  s tr ee t  te am  

memb ers  a  f r ee  C D an d  w ai v e  th e  c o v er  c h a rg e  fo r  th em to  c o me to  th e  

s h o w .  D o  as  mu c h  p ro mo ti o n  as  y o u  c an  a f fo rd  t o .  I t  i s n ’ t  an y  fu n  at  a l l  

p lay i n g  fo r  10  p eo p le .   

 

~  Co n f i rm th e  g i g  o n e  l as t  t i me a  c o u p le  o f  d ay s  befo r e  th e  s h o w .  

Y o u ’ l l  b e  s u rp ri s ed  h o w  m an y  t i mes  a  g i g  g ets  c an c e l led  an d  n o b o d y  

bo th ers  to  t e l l  th e  b an d  a bo u t  i t .  I t  o n ly  tak es  a  c o u p le  o f  mi n u tes  to  c a l l  

an d  c o n f i rm th e  f ac t  th at  y o u  are  s t i l l  o n  th e  b i l l  an d  be i n g  exp ec t ed .  I f  

n ec es s ary ,  h av e  y o u r  c o n t rac t  h a n d y  i n  c as e  y o u  n eed  to  fa x  i t  to  

s o mebo d y  at  th e  v en u e  th at  h as  an y  qu es t i o n s  abo u t  th e  g i g .  
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~ Co n t ac t  f an s  o n  y o u r  mai l i n g  l i s t  an d ,  i n  ad d i t i o n  to  r emi n d i n g  

th em o n e  l as t  t i me  a bo u t  th e  u p c o mi n g g i g ,  as k  i f  an y  o f  th em c an  

ac c o mmo d at e  s o m e o r  a l l  o f  y o u r  b an d  me mbe rs  fo r  a  n i gh t  o r  tw o  

( d e p e n d i n g  o n  ho w m a n y n i g h ts  yo u  a re  p e rf o rm i n g  i n  a  p a rt i c u la r  c i ty ) .  

B es i d es  f re e  t i c k ets  an d  me rc h an d i s e ,  o f f er  to  d o  s o m eth i n g u s efu l  fo r  

th em l i k e  w a lk i n g  th e i r  d o g,  mo w i n g th e i r  law n ,  o r  d o i n g  th e i r  lau n d ry .  

A n o th er  o p t i o n  i s  “ Be tte r  than  the  Van ”  

( h t tp : // w w w . be tt er th an th ev an .c o m / ) ,  w h i c h  ( a s  the i r  s lo g a n  s a ys )  i s  “ a  

c o mmu n i ty  o f  f re e  p lac es  to  s t ay  fo r  ban d s  o n  th e  ro ad ” .  O th erw i s e ,  

res e rv e  an y  n ec es s a ry  h o te l  ro o ms  y o u  mi gh t  n eed  fo r  th e  ban d  an d  c r ew .  

Mak e  s u re  th at  th e  ro o ms  a re  r es e r v ed  i n  th e  a rt i s t ’ s  o r  ban d ’s  n am e ( a n d  

the  n a m e s  a re  s p e l le d  c o rre c t ly )  s o  th at  th ere  w o n ’ t  b e  an y  c o n fu si o n  

d u ri n g  c h ec k - i n .  

 

~  A s k  f an s  i n  th e  a r ea  w h e re  y o u  w i l l  be  p e rfo rmi n g i f  th ey  c an  

rec o mmen d  an y  g o o d  p lac es  to  f i n d  i n exp en s i v e  fo o d ,  c h eap  gas ,  

equ i p men t  r en ta ls ,  a f fo rd ab le  ac c o mmo d a t i o n s ,  e tc .  T h i s  w i l l  c o me  i n  

h an d y  es p ec i a l ly  i f  y o u  d o n ’ t  l i v e  i n  th at  c i ty  an d  d o n ’ t  k n o w  w h er e  

ev e ry th i n g i s .  

 

~  Sen d  o u t  a  g i g  r emi n d e r  th e  d ay  befo r e  th e  g i g .  Do n ’ t  as s u me th at  

ev e ry bo d y  r eme mbe rs  th e  d a te  o f  th e  s h o w  ju s t  bec au s e  y o u  to ld  them  

abo u t  i t  a  c o u p le  o f  w eek s  a go .  A  l as t  mi n u te  r emi n d e r  c an  i n c re as e  y o u r  

d raw  by  ge t t i n g  s o me p eo p le  w h o  w er e  “ o n  th e  fen c e”  ab o u t  y o u r  g i g  to  

c o mmi t  to  i t .  Re mem be r,  th e  m o r e  p eo p le  a t  y o u r  g i g ,  th e  mo re  mo n ey  y o u  

c an  mak e  f r o m th e  c o v er  c h ar ge  an d  me rc h an d i s e  s a les ,  an d  th e  m o re  

l i k e ly  y o u  w i l l  be  as k ed  bac k  to  p er f o rm  at  th a t  v en u e.  

 

~  Mo s t  i mp o r tan t ly ,  th i n k  o f  an y th i n g th at  c an  ru i n  y o u r  s h o w  i f  le f t  

u n c o n f i rmed .  Mak e  s u re  y o u  h av e  an  e me r gen c y  s t as h  o f  c as h  ( a n d  

a v a i la b le  b a la n c e  o n  yo u r  d e b i t/c re d i t  c a rd )  o n  h an d fo r  th e  i n ev i ta b le  

o c c as i o n  w h en  th e  v en u e  d o es n ’ t  p a y  y o u  fo r  y o u r  g i g .   

http://www.betterthanthevan.com/�
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In  th e  ev en t  th at  h ap p en s ,  y o u  s h ou ld  h av e  en o u gh  mo n ey  fo r  gas ,  

fo o d ,  an d  ac c o mm o d a t i o n s  i n  y o u r  e mer g en c y  fu n d .  

 

~  I f  y o u r  s h o w  ge ts  c an c e l l ed ,  m a k e  s u re  y o u  le t  y o u r  fan s  k n o w  

abo u t  i t  as  s o o n  as  p o s s i b le ;  es p ec i a l ly  i f  y o u  h av e  s o me fan s  d r i v i n g  i n  

f ro m o th er  c i t i es .   

During The Gig 

 

~  B e  p ro mp t .  I f  y o u  are  e xp ec t ed  at  th e  v en u e  by  a  c er ta i n  t i me ,  

d o n ’ t  k eep  th e  s o u n d  p ers o n  an d /o r  v en u e  man a ge r  ( o r  who e v e r  i s  th e re  

to  le t  yo u  i n )  w ai t i n g .  H o w ev e r ,  d o n ’ t  s h o w  u p  4  h o u rs  bef o r e  th e  t i me y o u  

ar e  e xp ec t ed  at  th e  v en u e  an d  as k  to  be  le t  i n .   

 

~  L i mi t  th e  n u mber  o f  p eo p le  o n  y o u r  gu es t  l i s t  -  L i mi t  y o u r  gu es t  

l i s t  to  i n d u s try  p eo p le  ( re c o rd  la b e ls  e xe c u t i v e s ,  ra d i o  s ta t i o n s  

p e rs o n n e l ,  re ta i l  s to re  e m p lo ye e s ,  p ro m o te rs ,  b o o k i n g  a g e n ts ,  re v i e w e rs ,  

b lo g g e r ,  e tc .) .  Mo s t  o f  y o u r  f r i en d s  an d  fa mi ly  mem be rs  s h o u ld  p ay .  Do n ’ t  

t ry  an d  s n e ak  i n  2 0  p eo p l e  as  “ ro ad i es ”  i n  o rd er  t o  h av e  th em  av o i d  p ay i n g  

th e  c o v e r  c h a r ge .  I f  y o u r  f r i en d s  an d  fa mi ly  mem be rs  w an t  to  s u p p o rt  a n d  

h e lp  y o u ,  th ey  s h o u ld  p ay  th e  m eas l y  $ 10  c o v e r  c h a r ge  ( o r  the  “p a y- w h a t-

yo u - c a n ”  c ha rg e )  a t  th e  d o o r .   

 

~  U s e  a  ban d  s tamp  o r  w ri s tban d  –  H av e  th e  d o o rman  s t amp  p eo p l e ’s  

h an d s  w i th  th e  ban d ’s  U RL o r  i s s u e  p eo p le  w i th  w ri s tb an d s  p r i n ted  w i th  

c o d es  fo r  th em to  te xt  fo r  a  f r ee  d o w n lo ad .  Mo s t  v en u es  u s e  a  s t amp  to  

i d en t i fy  p eo p l e  w h o  h av e  a lr ead y  p a i d  to  ge t .  T h es e  s t amp s  u su al ly  s tay  o n  

p eo p le ’s  h an d s  ev en  a f te r  th ey  w as h  a  few  t i mes .   

 

~  A lw ay s  p e r fo rm a  fu l l  s o u n d  c h ec k  w h en ev er  p o s s i b le .  I f  th i s  i s  n o t  

p o s s i b le ,  y o u  may  h av e  to  l i v e  w i th  a  l i n e  c h ec k ,  w i th  th e  f i rs t  s o n g  

s erv i n g  as  th e  s o u n d  c h ec k .   
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T ry  an d  a rr an g e  fo r  a  fu l l  s o u n d  c h ec k  w i th  th e  v en u e  ah ead  o f  t i me ,  

an d  ar r i v e  w i th  en o u gh  t i me to  p er fo r m o n e .  T h i s  w i l l  g rea t ly  a f fec t  h o w  

y o u  s ou n d ,  an d  s i n c e  y ou  w an t  to  b l o w  ev e ry bo d y  aw ay  w i th  th e  f i rs t  s o n g,  

i t  w o u ld  be  a  s h ame to  w as t e  i t  as  s o u n d  c h ec k  fo d d er .  

 

~  I f  y o u  br i n g  y o u r  o w n  s o u n d  p ers o n  w i th  y o u ,  mak e  s u re  th ey  w o rk  

c lo s e ly  w i th  th e  h ou s e  s ou n d p ers o n  an d  res p ec t  th at  p e rs o n ’s  s p ac e .  I f  a  

c o n f l i c t  a r i s es ,  u n les s  i t  ad v e rs e ly  a f f ec ts  th e  s o u n d  o f  y o u r  s h o w ,  a lw ay s  

y i e ld  to  th e  h o u s e  s ou n d p ers o n .  N o t  o n ly  d o  th ey  k n o w  th e i r  p art i c u l ar  

s o u n d  s y s tem be t t er  th an  y o u  d o ,  b u t  th ey  a ls o  k n o w  h o w  th i n gs  s o u n d  i n  

th e i r  ro o m  ev en  i f  th i n gs  m ay  s o u n d  w ei rd  to  y o u  at  s o u n d  c h ec k .  Of  

c o u rs e ,  s o m e v en u es  h av e  p eo p le  th at  h av e  n o  c lu e  abo u t  mi xi n g  l i v e  

s o u n d ,  an d  i n  th at  i n s tan c e  i t  i s  o k ay  fo r  y o u  to  h av e  y o u r  s o u n d  p ers o n  

tak e  c o n tr o l  o f  th e  s i tu at i o n .  In  th o s e  i n s tan c es ,  m o s t  n ew bi e ’s  w i l l  g l a d ly  

y i e ld  to  a  m o r e  e xp e ri en c ed  s o u n d  en gi n ee r  an d  u s e  th e  o c c as i o n  a s  a  

t r a i n i n g  s es s i o n  an d  l ea rn i n g exp e ri en c e .   

 

~  On c e  y o u ’v e  d o n e  y o u r  s ou n d c hec k ,  ST OP  P LA Y IN G.  Do  n o t  p lay  

y o u r  i n s tru men t  o r  s i n g  i n to  a  mi c ro p h o n e  u n t i l  y ou  ac tu al ly  begi n  th e  

f i rs t  s o n g o f  y o u r  p erfo rm an c e;  es p ec i a l ly  w h en  p eo p le  ar e  i n  th e  v en u e 

a l re ad y .  T h i s  i s  p art i c u la r ly  ap p l i c a b le  i f  th e  v en u e  i s  o p en  fo r  h ap p y  ho u r  

o r  o th er w i s e  o p en  to  th e  gen e r a l  p u bl i c  p r i o r  to  th e  s h o w ’s  s ta rt  t i m e .   

 

~  H av e  p eo p le  i n  th e  v en u e  w ea ri n g  y o u r  T - s h i rts  –  I f  y o u  h av e  an y  

ban d  T - s h i rts  o r  c ap s ,  i t  c an  be  a  go o d  i d ea  to  h av e  p eo p l e  i n  th e  v en u e  

( d o o rm e n ,  wa i te rs  /  wa i t re s s e s ,  c l u b  m a n a g e rs ,  p a tro n s ,  b a n d  m e m b e rs )  

w ea ri n g  th em .  

 

~  H av e  a  ban d  b an n er  o n  s t a ge  – Y o u  sh o u ld  h av e  a  ban n e r ,  o r  a t  

leas t  a  s e r i es  o f  p o s te rs  w i th  th e  ban d  n am e p o s i t i o n ed  s t ra te gi c a l ly  o n  

th e  s ta ge .  
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~ H av e  a  me rc h an d i s e  t ab le  –  Se t  u p  merc h an d i s e  tab le  i n s i d e  th e  

v en u e  an d  h av e  s o m ebo d y  y o u  t ru s t  h an d le  a l l  th e  t r an s ac t i o n s .  M ak e  s u r e  

th e  p ers o n  w o rk i n g th e  me rc h an d i s e  ta b l e  k n o w s  ev ery th i n g ab o u t  t h e  

ban d ,  i n c lu d i n g th e  b an d ’s  d i s c o gr ap h y ,  b i o ,  to u r  s c h ed u le ,  m em ber  

n ames ,  s e t  l i s t ,  e tc .  Mak e  s u re  th e  me rc h an d i s e  t ab l e  i s  w e l l  l i t  an d  a l l  

i tems  a re  d i s p lay ed  ap p ro p ri a te ly .  U s e  CD s t an d s  f ro m c o mp an i es  l i k e  th i s  

( h t tp : // w w w .c d s tan d s .c o m /)  to  p o s i t i o n  y o u r  CD’s  i n  fu l l  v i e w  an d ,  i n  

ad d i t i o n  t o  h av i n g  th e  p e rs o n  at  t h e  me rc h an d i s e  ta b l e  w ea ri n g  ban d  t -

s h i rts ,  d i s p l ay  th e  t - s h i rt  o n  a  b ac k  w al l ,  o r  o n  a  t - s h i rt  fo rm .  A l lo w  f a n s  

to  p ay  w h at  th ey  w i s h  fo r  CD’s  an d  merc h an d i s e  i n s te ad  o f  h av i n g a  f i x ed  

p ri c e  ( u n le s s  yo u  ha v e  to  p r i c e - m a tc h  the  he a d l i n e r )  an d  h av e  a  s y s t em  

fo r  k e ep i n g me t i c u lo u s  rec o rd s  o f  s a les  ( l i ke  h t tp : // www .b a n d i ze .c o m  

a n d  o the rs ) .  I tems  fo r  s a l e  an d  gi v eaw ay  o n  th e  me rc h an d i s e  ta b l e  c o u ld  

i n c lu d e:  

 

a )  CD ’s ,  D VD ’s ,  o r  v i n y l  fo r  s a l e .  

b)  Mu s i c  d o w n lo ad  c ard s  fo r  s a le  o r  f r ee  g i v e aw ay s .  

c )  T - s h i rts ,  h a ts ,  s t i c k e rs ,  e tc .  fo r  s a l e  an d  f o r  f re e  g i v ea w ay s .  

d )  P ro mo  k i ts  f o r  i n te res ted  lab e l  p e rs o n n el ,  b o o k i n g a gen ts ,  

p ro mo te rs ,  med i a  p eo p le ,  e tc .  

e )  8 ’  x  10 ’  g lo s s y  p h o to g r ap h s  fo r  au to gr ap h i n g fo r  fan s .  

f )  Mai l i n g  l i s t  bo o k  o r  l ap to p  fo r  p eo p le  to  s i gn  u p  to  y o u r  m ai l i n g  l i s t .  

 

Men t i o n  an d  p o i n t  o u t  th e  m erc h an d i s e  tab le  f ro m th e  s ta g e  d u ri n g  

y o u r  g i g .  H av e  a  l ap to p  av ai la b l e  an d  a l lo w  p e o p le  t o  p u rc h as e  C D’s ,  

s u bs c r i p t i o n s ,  an d  me rc h an d i s e  a t  t h e  g i g  u s i n g  c red i t  c a rd s  ( v i a  s e rv i c e s  

l i ke  P a yP a l ) .  Y o u  c an  ev en  s e l l  me r c h an d i s e  th at  y o u  d o n ’ t  h av e  av ai l a b le  

a t  th e  g i g  an d  th en  mai l  o u t  s h i p men ts  w h en  y o u  arr i v e  bac k  h o me ( s i n c e  

p e o p le  c a n  p a y  fo r  t he  s h i p p i n g  wi t h  t he i r  o rd e r ) .  

 

~  St ar t  an d  en d  th e  s h o w  w i th  y o u r  s tro n ges t  ma te r i a l .  P i c k  tw o  o u t  

o f  th re e  o f  y o u r  bes t  s o n gs  an d  p lay  th o s e  tw o  f i rs t .  E n d  th e  s h o w  wi th  

o n e  th a t  i s  h o o k y  an d  memo r abl e .   

http://www.cdstands.com/�
http://www.bandize.com/�
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A v o i d  p lay i n g  t o o  man y  s o n gs  b ac k - to - bac k  w i th  th e  s am e temp o ,  

gr o o v e  o r  k ey .  T h e  au d i en c e  c o u ld  ge t  bo r ed  i f  to o  man y  o f  th em a  s t r u n g 

o n e  a f te r  th e  o th er .  K e ep  d ead  s p ac e  to  a  mi n i mu m, an d  av o i d  th i n gs  t h at  

requ i re  d ead  s p ac e  l i k e  c h an gi n g i n s tru men ts  o r  s ta ge  p o s i t i o n s .  

In c o rp o r ate  n ew  s o u n d s  o r  i n s tru me n ts  i n to  th e  s h o w  fo r  v a r i e ty .  

 

~  W h i le  p e rf o r mi n g ,  t ry  n o t  to  d o  th e  s ame  th i n g  o v er  an d  o v er  fo r  

eac h  s o n g.  V ary  y o u r  ges tu res ,  f ac i a l  e xp r es s i o n s ,  bo d y  mo v e men ts ,  

l i gh t i n g  s c h em es ,  b an t er ,  w ard ro b e ,  p o s tu re ,  e tc . ,  o th e rw i s e  th e  au d i en c e  

w i l l  fe e l  ( e v e n  i f  i t ’ s  n o t  the  c a s e )  a s  th o u gh  ev ery  s o n g i s  th e  s am e .   

 

~  Ru n  a  ra f f le  /  c o n tes t  –  Gi v e  ev ery bo d y  w h o  en te rs  th e  v en u e  a  

ra f f le  t i c k et .  A t  th e  en d  o f  eac h  s et ,  c a l l  o u t  a  ran d o m n u mber  f ro m a  h at  

an d  gi v e  th e  w i n n i n g t i c k e t  h o ld e r  a  f re e  C D o r  T - s h i rt .  A t  th e  en d  o f  th e  

las t  s e t ,  g i v e  aw ay  s o me th i n g a  b i t  mo r e  v a lu able  ( b u t  n o t  to o  e xp e n s i v e ) .  

Mak e  s u re  y o u  mak e  i t  fu n  an d  i n v i te  th e  w i n n er  o n  s t ag e  t o  rec e i v e  th e i r  

p r i ze .   

 

P eo p le  i n  th e  au d i en c e  w i l l  ap p r ec i ate  th e  i n ter ac t i o n ,  es p ec i a l ly  i f  

y o u  mak e  th e  w i n n e r  s ay  s o m eth i n g a bo u t  th ems e lv es  o n  th e  mi c ro p h o n e  

as  th ey  c o l l ec t  th e  p r i ze .    

 

~  Re mi n d  p eo p le  o f  y o u r  ban d  n a me –  M en t i o n  y o u r  ban d  n a me  

s ev er a l  t i m es  d u ri n g  th e  g i g .  I t  c o u ld  v ery  w el l  b e  th e  c as e  th at  s o m e  

p eo p le  i n  th e  au d i en c e  w i l l  h av e  w a n d ered  i n to  th e  v en u e  w i th o u t  k n o wi n g  

w h o  i s  p er fo rmi n g .  I f  th ey  l eav e  th e  s h o w  e ar ly  an d  d o n ’ t  ge t  a  c h an c e  to  

go  to  th e  m erc h an d i s e  tab le ,  th ey  mi gh t  s t i l l  r em emb er  y o u r  ban d ’s  n ame  

an d  c h ec k  ou t  y o u r  w ebs i te  la te r  o r  c a tc h  u p w i th  y ou  o n  s o c i a l  

n etw o rk i n g s i tes .    

 

~  Sp eak  d i r ec t ly  to  au d i en c e  i n  betw een  c er ta i n  s o n gs  –  E n ga g e  th e  

au d i en c e  by  s ay i n g  s o m eth i n g a bo u t  th e  s o n g th a t  i s  c o mi n g u p  o r  th e  

s o n g th a t  y o u  j u s t  d i d .   
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Men ti o n  y o u r  w ebs i te  by  te l l i n g  th e  au d i en c e  th at  th ey  c an  f i n d  s o n g  

ly r i c s  o r  o th e r  i n fo r ma t i o n  th er e .  Gi v e  th em s o m e i n s i gh t  as  to  p e rh ap s  

w h y  y o u  w ro te  a  p a rt i c u la r  s o n g ,  o r  te l l  a  fu n n y  s to ry  a bo u t  s o me th i n g  

th at  h ap p en ed  to  th e  gu i ta r  p l ay e r  d u ri n g  th e  rec o rd i n g s es s i o n .  Do  s o me  

res e a rc h  ah ead  o f  t i m e an d  i n c o rp o ra te  lo c a l  ev en ts ,  b i r th d ay s ,  e tc . ,  i n to  

th e  s h o w .  I f  th e  s i tu at i o n  i s  su i tab l e ,  t ry  t ak i n g  a  few  qu es t i o n s  f ro m y o u r  

fan s  ( wri tte n  d o wn  o n  p i e c e s  o f  p a p e r )  an d  an s w eri n g  th em i n  gro u p s  

p eri o d i c a l ly  th ro u gh o u t  th e  s h o w .  T h i n k  o f  a l l  k i n d s  o f  w ay s  th at  y o u  c an  

i n ter ac t  w i th  y o u r  f an s  i n  ad d i t i o n  t o  p er fo rmi n g y o u r  s o n gs  fo r  th em .  

 

~  Mak e  y o u r  s h o w  v i su al ly  s t i mu la t i n g  –  In c o rp o ra te  s o m eth i n g i n to  

y o u r  s h o w  th at  i s  v i su al ly  i n te res t i n g .  B es i d es  me r e ly  p e rf o r mi n g y o u r  

s o n gs ,  y o u  s h o u ld  h av e  s o me ty p e  o f  s ta g e  p ro p  o r  l i gh t i n g  th eme  t h at  

g i v es  th e  au d i en c e  s o meth i n g to  re memb er .  T h i n k  abo u t  y ou r  mu s i c  an d  

w h at  ty p e  o f  i ma g e  y o u ’re  t ry i n g  t o  p o rt r ay .  E v en  i f  y o u r  mu s i c  s o u n d s  

gr ea t ,  t ry  an d  h av e  s o me th i n g e ls e  h ap p en i n g o n  s ta ge  th at  m ak es  y o u r  

p erf o r man c e  s p ec i a l .   

 

~  Rec o rd  y o u r  s h o w  –  D ep en d i n g o n  th e  v en u e  p o l i c y ,  t ry  an d  r ec o rd  

y o u r  s h o w  u s i n g  a  feed  f ro m th e  f ro n t- o f- h o u s e  ( F OH )  mi xe r .  M o s t  

p ro f es s i o n al  mi xi n g  bo a rd s  h av e  t h e  c ap abi l i ty  o f  s en d i n g o u t  a  2 - tr ac k  

mi x  n o t  o n ly  to  th e  mai n  mo n i to rs ,  bu t  a ls o  to  a  r ec o rd e r .  I f  y o u  are  a b le  

to  rec o rd  th at  f eed  i n to  a  lap to p  w i th  rec o rd i n g s o f tw ar e ,  y o u  s h o u ld  be  

ab l e  to  bu rn  C D- R’s  o f  th e  s h o w  an d  o f f er  i t  to  p eo p le  e i th e r  f re e  w i t h  a  

CD o r  m e rc h an d i s e  p u rc h as e ,  o r  ev e n  as  a  f re e  g i f t  fo r  a t ten d i n g th e  s h o w .  

Y o u  c o u ld  a ls o  p e r fo rm s o me  bas i c  mas te r i n g  to  th e  t rac k s  ( o r  s en d  o u t  

th e  s o n gs  to  b e  mas te red )  fo r  a  l i v e  rec o rd i n g th at  y o u  c an  s e l l  o n  y o u r  

w ebs i te  o r  s u bmi t  fo r  d i g i ta l  d i s t r i b u t i o n /fu l f i l lmen t .   

 

Y o u  c an  a ls o  u s e  s erv i c es  l i k e  Disc Re vol t ’s  Li ve Pass  

( h t tp : // w w w .d i s c rev o l t .c o m/)  to  o f f er  fan s  l i v e  c o n c er t  d o w n l o ad s  

av ai l ab le  i n  mp 3  fo rm at  f ro m  y o u r  w ebs i te  a f t er  th e  s h o w .   

http://www.discrevolt.com/�
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A ls o  ( a g a i n  d e p en d i n g  o n v e n u e /u ni o n  p o l i c i e s )  v i d eo tap e  y o u r  s h o w  

s o  th at  y o u  c an  mak e  a  DV D t o  g i v e  aw ay  o r  s e l l  to  y o u r  fan s ,  as  w e l l  as  

u s e  as  a  bo o k i n g to o l  to  g et  mo r e  g i gs .  Y o u  c an  a ls o  u s e  s o me o f  th e  

fo o t a ge  o n  y o u r  w ebs i t e  o r  Y o u T u be  c h an n el  as  a  w ay  to  p ro mo t e  y o u r  

ban d .  

 

~  L i v e  v i d eo  s t r eami n g –  A gai n ,  d e p en d i n g o n  an y  u n i o n  regu la t i o n s  

an d  th e  v en u e ’s  p o l i c y  o n  v i d e o t ap i n g,  o f f e r  l i v e  v i d eo  s tr eami n g o f  y o u r  

s h o w  fo r  p eo p l e  th a t  c an ’ t  a t ten d  ( e .g . ,  fan s  w i th  c o n f l i c t i n g  s c h ed u les ,  o r  

w h o  l i v e  i n  c i t i es  o r  c o u n tr i es  w h er e  y o u ’r e  n o t  p e rf o r mi n g) .  Y o u  c an  u s e  

s erv i c es  l i k e  U STR EAM  ( h t tp : // w w w .u s t rea m. tv ) ,  Syn c Li ve  

( h t tp : // w w w .s y n c l i v e .c o m) ,  Li ve stre am  ( h t tp : // w w w . l i v es t rea m.c o m /) ,  

just in .t v  ( h t tp : //w w w .j u s t i n . tv )  o r  Qik  ( h t tp : / /q i k .c o m /)  an d  o th e rs  to  

le t  p eo p le  w a tc h  an d  s o m et i mes  c o mmen t  o n  y o u r  s h o w  l i v e .  E v en  i f  y o u  

d o n ’ t  s t r ea m th e  en t i re  s h o w ,  th i s  w i l l  be  a  g o o d  w ay  to  l e t  p eo p l e  s ee  

w h at  th ey  c an  exp ec t  i f  th ey  c o m e to  s e e  y o u  l i v e ,  an d  may  m ak e  p eo p le  

w h o  w ere  re lu c tan t  to  bu y  t i c k ets  c h an ge  th e i r  mi n d s  an d  c o me to  an o t h er  

s h o w .   

 

I f  th e  v en u e  a l lo w s  y o u  to  u s e  a  p ro fes s i o n al  v i d eo  c ame r a  ( o r  c re w ) ,  

mak e  s u re  y o u  le t  ev e ry o n e  i n  th e  v en u e  k n o w  th at  y o u  are  tap i n g a n d  

a l lo w  p eo p le  w h o  d o n ’ t  w an t  to  b e  o n  c ame ra  to  p o s i t i o n  th ems elv es  i n  

lo c a t i o n s  o u ts i d e  o f  th e  f ra mes  ( a n d  m a ke  s u re  the  v i d e o g ra p he r  a v o i d s  

s ho o t i n g  fo o ta g e  i n  tho s e  lo c a t i o n s ) .  H a v e  mo d e l  re le as es  av ai la b l e  fo r  

p eo p le  w h o  ar e  v i s i b l e  i n  th e  s h o ts  ac k n o w l ed gi n g y o u r  o w n e rs h i p  o f  th e  

fo o t a ge  a lo n g w i th  th e i r  p e rmi s s i o n  to  h av e  th e i r  “ l i k en es s ”  i n  th e  v i d eo .  

Co mp en s a t i o n  c o u ld  b e  a  c o u p le  o f  d o l l ars  o f f  th e  c o v er  c h ar ge ,  s o me  b an d  

s t i c k ers ,  a  d r i n k  t i c k et ,  e tc .  A n  a l t e rn at i v e  to  u s i n g  th e  re le as es  i s  to  h av e  

th e  v i d eo g rap h er  fo c u s  a l l  th e i r  s h o ts  o n  th e  s t a ge ,  th er eby  av o i d i n g 

rec o rd i n g  v en u e  p at ro n s .  

 

 

 

http://www.ustream.tv/�
http://www.synclive.com/�
http://www.livestream.com/�
http://www.justin.tv/�
http://qik.com/�


P a g e  | 283 
 

 
A R T I S T  M A N A G E M E N T  M A N U A L  |  2 0 1 1  E d i t i o n   

 
Page 283 

~ W o rk  y o u r  mai l i n g  l i s t  –  Do n ’ t  f o r ge t  to  ge t  p eo p le  to  ad d  th e i r  

n ames  an d  c o n tac t  i n fo rm at i o n  to  y o u r  mai l i n g  l i s t .  M ak e  th e  l i s t  

av a i l ab le  a t  th e  m erc h an d i s e  t ab le  an d  h av e  th e  ban d  me mbe rs  men t i o n  i t  

f r equ en t ly  f ro m th e  s ta ge .  H av e  a  l ap to p  h an d y  w h ere  p eo p le  c an  s i gn  u p 

d i rec t ly  to  y o u r  mai l i n g  l i s t  i f  y o u  ar e  u s i n g  s o meth i n g l i k e  F an B ri d g e  o r  

F an Re ac h  as  a  mai l i n g  l i s t  s o lu t i o n .   

 

~  T h e  ban d  man ag er  s h o u ld  be  d es i gn at ed  th e  t as k  o f  mak i n g s u re  

th at  a l l  V IP ’s  ( la b e l  A & R re p s ,  m e d i a  p e rs o n n e l ,  i n d u s t ry  p la ye rs ,  fa n  

c lu b  m e m b e rs ,  e tc )  a re  w e l l  tak e n  c are  o f .  T h e  m an a ge r  s h o u ld  w alk  

aro u n d  ta lk i n g  t o  an y o n e  w h o  n eed s  to  ta lk  t o  th e  b an d ’s  r ep r es en t at i v e .  

I t  i s  i mp o r tan t  t o  mak e  s u re  th at  a l l  d ea l  o f fe rs  go  th r o u gh  th e  man age r  o r  

d es i gn a ted  b an d  rep res en ta t i v e .   

 

~  Do n ’ t  s p en d  a l l  n i gh t  as k i n g  th e  ba rt en d e r  o r  c lu b  man a ge r  fo r  f re e  

d r i n k s ,  f re e  fo o d  an d  o th er  p e rk s  u n les s  th o s e  th i n gs  h av e  a l re ad y  been  

p ro mi s ed  as  p a rt  o f  y o u r  c o n t rac t  r i d e r .  T h i s  ty p e  o f  beh av i o r  w i l l  ge t  

rep o rt ed  t o  th e  ta len t  bu y er ,  c lu b  man a ge r ,  p ro mo t e r ,  o r  bo o k i n g a ge n t ,  

mak i n g i t  les s  l i k e ly  th a t  y o u  w i l l  be  i n v i ted  b ac k  i n  th e  fu tu re .   

 

~  A l l o w  f an s  to  t ap e  y o u r  s h o w s  ( b o th  a u d i o  a n d  v i d e o )  i f  th e  v en u e  

a l lo w s  th e  u s e  o f  c ame r as .  Mak e  s u re  t o  as k  th e  v en u e  ah ead  o f  t i me w h at  

th e  tap i n g  p o l i c i es  ar e ,  s i n c e  s o m e d o n ’ t  a l lo w  an y  t ap i n g a t  a l l  w h i le  

o th ers  a l lo w  tap i n g as  l o n g as  th e  c ame ras  ( a u d i o  a n d  v i d e o )  are  n o t  

p ro f es s i o n al  ( i .e . ,  p o i n t- a n d - s ho o t  o r  c e l l  p h o n e  c a m e ra s  m i g ht  b e  f i n e ) .  

So me  v en u es  a ls o  h av e  u n i o n  gu i d e l i n es  th at  mu s t  be  ad h er ed  t o .   

 

I f  t ap i n g i s  a l lo w ed ,  th i s  i s  an  exc e l len t  w ay  to  p ro m o t e  y o u r  ban d  

s i n c e  fan s  w i l l  be  l i k e ly  to  p o s t  i mag es  an d /o r  v i d eo s  o n  th e i r  s o c i a l  

n etw o rk i n g  s i tes  w h i c h  s erv es  th e  p u rp o s e  o f  i n c re as i n g  y o u r  f an  b as e  v i a  

w o rd - o f- mo u th .   
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A t  f i rs t  b lu s h ,  i t  s ee ms  l i k e  p e o p le  w h o  h av e  a  bo o t le g  rec o rd i n g w i l l  

n o t  p u rc h as e  th e  rea l  C D,  bu t  y o u  w i l l  be  s u rp ri s ed  h o w  man y  w i l l  bec o me  

lo n g te rm  f an s ,  bu y  fu tu re  C D ’s ,  s p r ead  th e  w o rd  ab o u t  y o u r  ban d  to  th e i r  

f r i en d s ,  an d  p u rc h as e  y o u r  m erc h a n d i s e .  A ls o ,  th ey  c an  c o m e i n  h an d y  

w h en  i t  c o mes  to  y o u  n eed i n g a  p l ac e  to  s t ay  w h i le  o n  to u r .  Y o u  sh o u ld ,  

h o w ev er ,  re mem be r  t o  as k  fo r  a  c o p y  o f  th e  tap e( s )  fo r  y o u rs e l f  w h en  t h ey  

ar e  d o n e .  

 

~  T ak e  p h o to s  d u ri n g  g i gs  –  Y o u  s h ou ld  h av e  s o meb o d y  t ak i n g  

p h o to s  o f  y o u  du ri n g  y o u r  g i gs ,  as  w el l  as  p h o to s  o f  th e  c ro w d  an d  y o u  i n  

betw een  s ets .  I f  th e  v en u e  a l lo w s  i t ,  u s e  th e  b es t  c ame r a  p o s s i b l e .  Y o u  c an  

s h are  th e  p h o to s  o n  Twitpic  ( h t tp : // w w w . tw i tp i c .c o m /)  o r  s i mi la r  

s erv i c es  to  le t  th o s e  th at  c an ’ t  b e  a t  th e  g i g  s e e  w h at ’s  go i n g  o n .  I f  y o u  

h av e  a  w eb  p ag e  o r  F ac eb o o k  ac c o u n t ,  y o u  c an  p o s t  th es e  p i c tu res  th er e  as  

w el l  as  o n  F lic k r  (h t tp : // w w w .f l i c k r .c o m /)  fo r  p u bl i c i ty .  Y o u  c an a ls o  u s e  

th e  p i c tu res  as  p ro mo ti o n  fo r  th e  n ext  t i m e y o u  p lay  a t  th e  c lu b ,  e i th er  by  

p o s t i n g  th em o n  a  bo ard  i n s i d e  th e  c lu b  o r  p r i n t i n g  th em o n  f ly ers  t h at  

y o u  d i s tr i bu te  be fo re  th e  g i g .  Rem e mbe r  t o  as k  p eo p l e ’s  p er mi s s i o n  be f o re  

y o u  tak e  th e i r  p i c tu res ,  ge t  th e i r  n ames  an d  emai l  ad d r es s es ,  an d  t e l l  

th em w h at  y o u  i n ten d  to  d o  w i th  th e  p i c tu res .  Do  n o t  tak e  o r  p o s t  p i c tu r es  

o f  p e o p le  th a t  h av en ’ t  g i v en  y o u  p er mi s s i o n  to  d o  s o ,  an d  ( a s  w i th  

s ho o t i n g  v i d e o )  k eep  s o m e mo d e l  r e le as e  f o r ms  h an d y  fo r  p eo p l e  to  s i gn  

ac k n o w led gi n g y o u r  o w n ers h i p  o f  t h e  p h o to s  an d  th e  r i gh t  fo r  y o u  to  u s e  

th em as  y o u  p leas e .  

 

~  E n d  y o u r  s h o w  at  th e  e xac t  t i me y o u  w h ere  s c h ed u led  to  en d  i t  –  

U n les s  o th e rw i s e  d i r ec t ed  by  th e  v en u e  bo o k er  o r  p r o mo te r ,  y o u  sh o u ld 

n o t  p l ay  b ey o n d  th e  en d  t i m e o f  y o u r  s h o w ,  es p ec i a l ly  i f  th er e  ar e  o th e r  

ban d s  s c h ed u led  to  p erfo rm a f t e r  y o u .  H av e  s o mebo d y  o f f  s t ag e  k eep i n g  

tr ac k  o f  th e  t i m e w h o  c an  g i v e  y o u  a s i gn al  w h en  th ere  i s  o n ly  t i me f o r  o n e  

mo r e  s o n g .  

 

http://www.twitpic.com/�
http://www.flickr.com/�
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~ I f  th e re  i s  an o th er  ban d  p l ay i n g  a f te r  y o u ,  m ak e  s u re  y o u  tak e  y o u r  

ge ar  o f f  th e  s ta ge  be fo r e  h ead i n g o u t  to  mi n gl e  w i th  f an s  an d  w o rk  th e  

merc h an d i s e  t ab le .  I f  y o u  n eed  to  d o  s o ,  br i n g  a lo n g a  ro ad i e  to  h e lp  w i th  

s et t i n g  u p  an d  break i n g d o w n  th e  g ea r  w h o  c an  a ls o  d r i v e  th e  v an  o r  mi x  

th e  s o u n d ,  e tc .  I f  y o u  a re  a b l e  to ,  as k  th e  b an d  p e rfo rmi n g a f te r  y o u  i f  

th ey  n eed  an y  h e lp  s e t t i n g  u p  th e i r  ge ar .     

 

~  Mi n gl e  –  A t  th e  en d  o f  th e  g i g ,  d o n ’ t  j u s t  p ac k  u p  y o u r  g ea r  an d  

leav e .  H av e  a  f r i en d  o r  ro ad i e  b rea k  d o w n  y o u r  gea r ,  an d  mi n gl e  w i th  th e  

c ro w d .  T h an k  th em f o r  c o mi n g  ( e v e n  i f  the y  d i d n ’ t  c o m e  to  s e e  yo u )  a n d  

try  an d  mak e  f r i en d s  w i th  s o me o f  t h e  p atro n s .  Rem emb er  th at  ev e ry bo d y  

w an ts  to  b e  c o o l  w i th  th e  ban d ,  s o  tak e  ad v an t a ge  o f  th at .  T a lk  to  p eo p le  

an d  as k  th em w h at  th ey  th o u gh t  o f  th e  p e rfo rm an c e .  M en t i o n  th e  b an d  by  

n ame s o  th at  th e  n ame  g ets  “ s tu c k ”  i n  th e i r  mem o ry .  Mo s t  i mp o rt an t ly ,  

mee t  p eo p le  a t  th e  me rc h an d i s e  t a b le  an d  s i gn  bo th  p u rc h as ed  i tems  as  

w el l  as  f re ebi es  ( p ho to s ,  C D’ s ,  t - s h i r ts ,  e tc .)  f o r  f an s .  E v en  a t  th i s  l a te  

s ta ge ,  i t ’ s  n o t  to o  l a t e  to  en c o u ra ge  p eo p le  t o  s i gn  u p  to  th e  mai l i n g  l i s t  i f  

th ey  h av en ’ t  a l re ad y  d o n e  s o ;  th er ef o re ,  d o n ’ t  fo rg et  to  as k  p eo p l e  to  s i gn  

u p  as  y o u  ta lk  t o  th em .   

 

~  H elp  o u t  –  H e lp  eac h  o th e r  b r eak  d o w n  g ea r  an d  as k  th e  c lu b  

man a ge r  /  bo o k e r  i f  th er e  i s  an y th i n g y o u  c an  d o  to  h e lp  th em o u t .  M o s t  

o f  th e  t i me th ey  w i l l  s ay  n o ,  bu t  th e y  w i l l  re mem be r  th a t  as  a  n i c e  ges t u re  

w h en  i t  c o m es  t i m e to  th i n k  abo u t  b o o k i n g a  b an d  i n  th e  fu tu re .   

 

~  T h an k  th e  en gi n e e r ,  d o o r man ,  w ai t res s es ,  an d  c lu b  man ag er  /  

bo o k e r  –  No b o d y  ev e r  re mem be rs  to  be  n i c e  to  th es e  p eo p le .  I f  y o u  ar e  

n i c e  to  th em ,  th ey  w i l l  th i n k  o f  y o u  th e  n ex t  t i me  th ey  n e ed  to  b o o k  a  b a n d  

fo r  an  i mp o rt an t  n i gh t ,  an d  th ey  m ay  ev en  p ay  y o u  mo re  fo r  y o u r  n ext  g i g  

bec au s e  o f  h o w  th o u gh tfu l  y o u  ar e .   
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~ Do u bl e- c h ec k  th at  y o u  h av e  a l l  y o u r  gea r  w i th  y o u  befo re  y o u  leav e  

th e  v en u e  –  On c e  y ou  h av e  le f t  t h e  v en u e,  i t  i s  a lmo s t  i mp o s s i b le  to  

rec o v e r  e qu i p men t  o r  c lo th es  th at  y o u  h av e  le f t  beh i n d .  H av e  a  l i s t  o f  t h e  

equ i p men t  y o u  br o u gh t  i n ,  an d  c h ec k  th at  l i s t  o f f  as  y o u  lo ad  th e  

c ar /v an /bu s  at  th e  en d  o f  th e  g i g .  

 

~  Nev e r  l eav e  y o u r  v an  u n atten d ed  w h i le  lo ad i n g /  u n lo ad i n g –  T h i s  

i s  s e l f - exp l an a to ry .  K eep  an  ey e  o n  a l l  y o u r  g ea r  w h i le  lo ad i n g a n d  

u n lo ad i n g.  I t  i s  ama zi n g h o w  e as y  i t  i s  fo r  s o me o n e  t o  p i c k  u p  a  gu i tar  

c as e  o r  bac k p ac k  o u t  o f  th e  v an  w h i le  n o  o n e  i s  lo o k i n g .  W A T CH  Y O U R  

ST U F F !  Lo ad  l i k e  an  as s emb ly  l i n e ,  w h ere  th e re  i s  a lw ay s  s o me bo d y  at  t h e  

v an  w h i le  tw o  o r  th re e  o th e rs  a re  o n  th e i r  w ay  bac k  an d  fo r th  f r o m th e  

s ta ge  /  d res s i n g  ro o m w i th  g ea r .  Y o u  c ou ld  a ls o  h av e  a  f r i en d  s i t  i n  th e  

v an  w h i le  y o u  lo ad  /  u n lo ad .  

After The Gig 

 

~  U p d a te  th e  i n fo rm at i o n  o n  y o u r  w ebs i t e  an d  s o c i a l  n etw o rk s .  

U p lo ad  an y  v i d eo  o r  au d i o  c o n ten t  t h at  y o u  rec o rd ed  at  th e  s h o w ,  an d  p o s t  

an y  r e l ev an t  p h o to s  to  y o u r  g a l le ry  as  w e l l .  Le t  y o u r  fan s  k n o w  h o w  

ev e ry th i n g w en t ,  an d  en c o u ra ge  th o s e  th at  w e re  a t  y o u r  s h o w  to  mak e  

c o mmen ts  a bo u t  th e i r  exp e ri en c e  a n d  p o s t  th e i r  o w n  v i d eo  fo o ta g e  an d /o r  

au d i o  c o n ten t .   

 

~  T ak e  th e  o p p o r tu n i ty  to  d i s c u s s  ev e ry th i n g th a t  h ap p en ed  d u ri n g  

th e  s h o w  w i th  th e  ta len t  bu y er ,  c lu b  bo o k e r ,  a gen t ,  o r  p ro mo te r .  I f  a  

bo o k i n g a gen t  w as  u s ed  to  bo o k  the  s h o w ,  as k  th em fo r  feed bac k ,  s i n c e  

th ey  are  f r equ en t ly  i n v o lv ed  i n  d i s c u s s i o ns  w i th  th e  v en u e.  I f  ev e ry th i n g  

w en t  w e l l ,  u s e  th i s  t i me to  t ry  an d  bo o k  an o th er  d a te  a t  th e  v en u e.  I f ,  

h o w ev er ,  a  lo t  o f  th i n gs  w en t  w r o n g ( e . g .  o n ly  a  few  p e o p le  s h o w ed  u p ,  a  

f i gh t  b ro k e  o u t ,  y o u r  s h o w  s tart ed  la t e ,  e tc . ) ,  t ak e  th e  t i m e to  d i s c u s s  

w ay s  to  mak e  i mp ro v e men ts .   
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Sh o w i n g th at  y o u  c are  a bo u t  th e  s i tu at i o n  w i l l  go  a  lo n g w ay  to w a rd s  

bu i ld i n g  a  go o d  r e l at i o n s h i p  w i th  th e  bo o k e rs .  Re mem be r ,  i t ’ s  a  s mal l  

w o r ld  an d  w o rd  g ets  a ro u n d .   

 

~  P ay  th e  ban d  mem be rs  p r o mp t ly  as  s o o n  as  y o u  ge t  b ac k .  M o s t  

o f t en ,  i f  y o u  rec e i v ed  a  c h ec k  as  p a y men t  f ro m th e  v en u e,  y o u  w i l l  h av e  t o  

w ai t  u n t i l  th e  c h ec k  c l ea rs .  I f ,  h o w ev e r ,  y o u  h av e  go t ten  c as h ,  p ay  th e  

memb ers  r i gh t  aw ay .  P ay  th e  b an d  ex ac t ly  w h at  y o u  s a i d  y o u  w o u ld ,  

w h eth er  i t  i s  a  p erc en t ag e  o f  th e  d o o r ,  a  gu ar an te e ,  e tc .  Y o u  c an  d ev e lo p  

p ro b lems  i f  y o u  ga i n  a  rep u tat i o n  fo r  n o t  p ay i n g o n  t i me o r  fo r  p ay i n g l es s  

th an  y o u  p ro mi s ed .  

 

~  Sen d  “ th an k  y o u ”  emai ls / le t t ers / p o s tc ard s  –  W h en  y o u  get  h o me  

s en d  th an k  y o u  emai ls ,  l e t te rs ,  a n d /o r  p o s tc a rd s  to  a l l  th e  i mp o rt an t  

ta len t  bu y ers ,  la be l  p eo p le ,  m ed i a  p ers o n n e l ,  p ro mo t ers ,  v en u e  bo o k e rs ,  

e tc ,  th a t  y o u  en c o u n ter ed  o r  th at  c a me to  y o u r  s h o w .   

 

~  U p d ate  y o u r  mai l i n g  l i s t  –  A n o th er  th i n g  to  rem emb er  w h en  y o u  

ge t  h o me i s  to  i mm ed i at e ly  p u t  a l l  th e  n ew  n ames  th a t  y o u  c o l lec ted  i n to  

y o u r  mai l i n g  l i s t  d a tab as e  ( i f  yo u  d i d n ’ t  ha v e  a  la p to p  wi t h  yo u  a t  t he  

g i g ) .   

 

~  On c e  y o u  get  bac k ,  r ev i ew  th e  v i d eo  an d  au d i o  fo o ta ge  f ro m th e  

g i g .  T ak e  n o t es  o f  a l l  th e  th i n gs  th a t  w o rk ed  o u t  w el l  an d  m ak e  n o t e  o f  th e  

ar eas  w h e re  y o u  n eed  t o  m ak e  i m p ro v e men ts .  A n aly ze  i f  th e  rec o rd i n gs  

c an  be  r e l eas ed  as  C D ’s / D VD ’s  o r  d o w n lo ad s .  

 

~  S et  u p  a  b an d  me et i n g  o r  r eh ea rs a l  to  d i s c u s s  a l l  th e  i s s u es  ab o u t  

th e  g i g .  U s e  th i s  me et i n g  to  go  o v e r  th i n gs  th a t  y o u  c an  d o  at  y o u r  n ext  

g i g  to  mak e  i t  b et te r ,  an d  ta lk  abo u t  th i n gs  th at  w o rk ed  o u t  re a l ly  w el l  

th at  y o u  w o u ld  l i k e  to  d o  a gai n .  T a k e  n o te  o f  w h i c h  s o n gs  w en t  o v er  w el l  

w i th  th e  au d i en c e  an d  w h i c h  o n es  y o u  c o u ld  d e le t e  f ro m th e  s o n g  l i s t .   
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Y o u  sh ou ld  a lw ay s  lo o k  t o  i mp ro v e  y o u r  s h o w ,  an d  th at ’s  w h at  y o u r  

ban d  mee t i n g  s h o u ld  be  ab o u t .  T h i s  i s  a ls o  th e  t i m e to  b r i n g  u p  ba n d  

memb er  i s s u es  th at  n e ed  to  b e  d i s c u s s ed ,  i n c lu d i n g n ega t i v e  th i n gs  t h at  

may  h av e  h ap p en ed  o n  s t ag e .  Ne v er  d i s c u s s  an y  o f  th i s  s tu f f  o n  s t ag e  

d u ri n g  a  g i g .  A l l  th i s  s h o u ld  be  l e f t  to  th e  ban d  mee t i n g  a f t er  th e  g i g .  

 

~  Go  a ro u n d  to  th e  s t o r es  w h ere  y o u  h av e  y o u r  CD ’s  s to c k ed  o n  

c o n s i gn men t  to  s ee  i f  y o u  n eed  to  g i v e  th em s o m e m o r e  C D ’s ,  p o s te rs ,  o r  

s amp le rs .  Le t  th e  s t o r es  k n o w  abo u t  h o w  s u c c es s fu l  th e  s h o w  w as  an d  ge t  

s o me o f  th e  e mp lo y e e ’s  n am es  an d  e- mai l  ad d res s es  s o  th at  y o u  c an  i n v i te  

th em t o  th e  n ex t  g i g .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SPONSORSHIPS AND MERCHANDISING 
 

 

Sp o n s o rs  c an  p lay  an  i mp o rt an t  ro l e  i n  h e lp i n g  to  o f fs et  th e  c o s ts  o f  

rec o rd i n g ,  m an u fac tu ri n g ,  to u ri n g  o r  p e rf o r mi n g .  Co mp an i es  a r e  

c o n s tan t ly  lo o k i n g fo r  w ay s  to  r e ac h  c u s to mers  d i rec t ly ,  an d  c o n c er t  

p erf o r man c es  p ro v i d e  a  u n i qu e  w a y  to  m ak e  th at  h ap p en .  I t  i s  get t i n g  a  

l i t t le  h ard er  to  ge t  s p o n s o rs h i p s  no w  bec au s e  la rg e  c o mp an i es  a re  m o re  

i n ter es t ed  i n  h i gh - p ro f i le  a r t i s ts  o r  ban d s  o n  maj o r  lab e ls  w i th  a  la rg e  f an  

bas e .  H o w ev er ,  l i qu o r  c o mp an i es ,  fo r  e xa mp le ,  a re  o f t en  i n te res t ed  i n  

ev en  s ma l le r  b an d s  bec au s e  th ey  c an  mak e  th e i r  mo n ey  bac k  f ro m l i qu o r  

s a les  a t  th e  v en u e.   

 

F o l lo w i n g ar e  s o m e o f  th i n gs  th a t  i n ter es t  s p o n s o rs  i n  y o u r  ban d  o r  

ac t :  

  

•  W h at  d o es  th e  b an d  h av e  to  o f f e r  ( i m a g e ,  fa n  b a s e ,  la rg e  m a i l i n g  

l i s t ,  c o m m o n  m e s s a g e ,  e tc ) ?   

•  W h at  i s  th e  ban d ’s  p er fo rm an c e  an d  s a l es  t rac k  r ec o rd ?  

•  W h at  a re  th e  b an d s ’  o v e ra l l  to u ri n g  go a ls  ( re g i o n a l ,  n a t i o n a l ,  

i n te rn a t i o n a l ) ?  

•  H o w  o f ten  w i l l  th e  ban d  p e r fo r m?  

•  H o w  lo n g w i l l  th e  to u r  c y c l e  b e  ( o n e  n i g ht ,  o n e  we e k,  o n e  m o n t h,  

s e v e ra l  m o n t hs  lo n g ) ?  

•  W h at  c i t i es  ( a n d /o r  c o u n tr i e s )  w i l l  th e  to u r  be  ro u ted  th ro u gh ?  

•  W h at  a re  th e  exp en s es  i n v o lv ed  ( e q u i p m e n t  re n ta l ,  b a n d  &  c re w  

s a la r i e s  a n d  p e r  d i e m s ,  c a r  re n ta ls ,  a c c o m m o d a ti o n s ,  i n s u ra n c e ,  

e tc .) ?  

•  H as  th e  b an d  rec o rd ed  o r  to u r ed  b ef o re ?  

•  W h at  i s  th e  ta r ge t  d e mo g r ap h i c  ( o r  a u d i e n c e ) ?  

•  H o w  w e l l  d o  y o u  k n o w  th e  ta r ge t  d e mo g rap h i c ?  
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•  H o w  w i l l  th at  ta r get  d em o g rap h i c  b e  r eac h ed ?  

•  W h at  k i n d  o f  med i a  c o v er ag e  w i l l  be  a t tac h ed  to  th e  to u r  ( T V ,  p r i n t ,  

ra d i o ,  a n d  i n te rn e t ) ?  

•  H o w  man y  p eo p le  w i l l  b e  exp o s ed  to  th e  b an d  d u ri n g  th e  c amp ai gn ?  

•  In  w h at  w ay s  c an  th e  s p o n s o r ’s  p ro d u c ts  o r  s e rv i c es  be  i n te gr at ed  

i n to  y o u r  p r o j ec t ,  p e r fo rman c e ,  o r  t o u r?  

•  A re  th er e  an y  c e l eb ri t i es  i n v o lv ed  i n  y o u r  p ro j ec t?  

•  H o w  w i l l  p eo p le  s ee  o r  r ec e i v e  th e  s p o n s o r ’s  mes s a ge  /  i ma ge?  

•  W h at  a re  y o u  requ es t i n g  f ro m  th e  s p o n s o r  ( c a s h  o r  p ro d u c t  

d o n a t i o n ) ?  

•  W h at  i s  i n  i t  fo r  th e  s p o n s o r  ( c le a r l y  s p e l le d  o u t ) ?  

•  Do  y o u  h av e  a  w ay  to  me as u re  res u l t s  o f  th e  s p o n s o rs h i p ?  

 

Y o u  w i l l  u l t i m at e ly  n eed  to  an s w e r  a l l  th e  qu es t i o n s  ab o v e  an d  mo r e  

i n  o rd e r  to  ge t  a  s p o n s o r  b eh i n d  y o u .  Reme mbe r  th at  an y  c o mp an y  c an  be  

a  s p o n s o r ,  an d  y o u  c an  h av e  mo r e  th an  o n e  s p o n s o r  a t tac h ed  t o  y o u r  

p ro j ec t  as  lo n g as  th ey  ar e  n o t  c o m p et i to rs .  Y o u  c an  s t a rt  w i th  c o mp an i es  

th at  a re  i n te r es ted  i n  p en et ra t i n g  t h e  d emo g rap h i c  y o u  reac h  ( o r  p la n  to  

re a c h ) .   

 

I f  y o u  a re  to u ri n g  i n t ern at i o n a l ly ,  y o u  c an  lo o k  fo r  c o mp an i es  th at  

w i s h  to  e xt en d  th e i r  br an d  n a me be y o n d  th e  bo rd ers  o f  y o u r  c o u n try .  Y o u  

may  n o t  a lw ay s  b e  ab le  to  g et  c as h .  Y o u  sh ou ld  k eep  i n  mi n d  th at  p ro d u c ts  

an d  s e rv i c es  g i v en  to  y o u  fo r  f r ee  o r  a t  a  d i s c o u n t  c an  a ls o  be  o f  v a lu e .  F o r  

exa mp le ,  h o te l  r o o ms ,  c lo th i n g,  eq u i p men t ,  a i r l i n e  t i c k e ts ,  s ta f f ,  mai l i n g  

l i s ts ,  o r  c a r  r en ta ls  c an  b e  p a rt  o f  w h at  y o u  as k  f o r  i n s te ad  o f  ( o r  i n  

a d d i t i o n  t o )  c as h .   

 

So me c o mp an i es  may  b e  i n t er es t ed  i n  c o - br an d i n g m a gazi n e  ad s  o r  

rad i o /T V/i n te rn et  c o mme rc i a ls  p ro mo ti n g  th e i r  p ro d u c t  a lo n gs i d e  y o u rs .  

A l l  th i s  c an  h e lp  to  o f fs et  th e  c o s t  o f  a  to u r  o r  a lbu m p ro j ec t .    
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Y o u  c an  be gi n  by  c a l l i n g  u p  o r  em a i l i n g  s o meo n e  a t  a  c o mp an y  an d  

as k i n g fo r  th e  p ers o n  i n  c h arg e  o f  ar r an gi n g s p o n s o rs h i p s .  So me  

c o mp an i es  d o n ’ t  u s e  ( o r  l i ke )  th e  t erm  “ s p o n s o rs h i p ” ,  s o  t ry  an d  f i n d  o u t  

w h at  d ep a r tmen t  w i th i n  th e  c o mp a n y  d eals  w i th  ‘ ma rk e t i n g  p a rtn e rs h i p s ’  

o r  o th er  i n i t i a t i v es  th at  res emb le  s p o n s o rs h i p s .   

 

Mo s t  la r ge  c o mp an i es  a rr an g e  th e i r  s p o n s o rs h i p s  th ro u gh  p u bl i c  

re la t i o n s  ( P R)  f i r ms ,  bo o k i n g ag en ts ,  s p o n s o rs h i p  c o n s u l tan ts ,  i n - h o u s e  

d ep ar tm en ts ,  o r  ad v e rt i s i n g  ag en c i es .  Y o u  may  h av e  to  w o rk  i n  r ev e rs e  

an d  c o n d u c t  r es ea rc h  o n  v ari o u s  P R f i rms  i n  o rd e r  to  f i n d  o u t  w h o  t h e i r  

c l i en ts  a r e .  W h en  y o u  f i n d  a  f i rm  th at  rep res en ts  a  c o mp an y  y o u  ar e  

i n ter es t ed  i n  ap p r o ac h i n g y o u  c an  c a l l  an d  f i n d  o u t  w h o  y o u  c an  s en d  a  

p ac k ag e  to ,  o r  ev en  p i tc h  th e  s p o n s o rs h i p /ma rk e t i n g  o p p o rtu n i ty  to  t h e  

P R f i rm .  On c e  y o u  h av e  a  c o n tac t  y o u  c an  s en d  th em a  p ro p o s al  t h at  

i n c lu d es  a  c o v er  l e t te r ,  a  o n e- p a g e  d o c u men t  exp l a i n i n g th e  “ w h at ’s - i n - i t -

fo r- th em”  ben e f i ts ,  an d  a  mark et i n g  p lan  o r  to u r  i t i n e ra ry  fo r  th e i r  

rev i ew .   

 

Y o u r  c o v e r  l e t te r  w i l l  h av e  a l l  th e  g en e ra l  d e ta i ls  o f  th e  ev en ts .  

F o l lo w i n g th at ,  y o u  c an  h av e  p a ge s  th at  e xp l a i n  th e  to u r  i n  m o r e  d e ta i l  

an d  ge t  i n to  an s w eri n g  a l l  th e  qu es t i o n s  th e  s p o n s o r  mi gh t  h av e  a bo u t  t h e  

ev en t  an d  th e  b en e f i ts .  D o n ’ t  be  d i s ap p o i n ted  i f  y o u  d o n ’ t  g et  a  lo t  o f  

i n ter es t  i n  th e  b e gi n n i n g.  Y o u  may  ge t  mo r e  i n t er es t  f ro m  s ma l l er  

c o mp an i es  th a t  f i n d  th e  e xp o s u re  f ro m s p o n s o ri n g  y o u r  p ro j ec t  to  be  

w o r th  mo r e  th an  w h at  th ey  c o u ld  g e t  f ro m bu y i n g a i r t i m e o r  ru n n i n g ad s .   

 

In  th e  be gi n n i n g y o u  w i l l  h av e  to  re ac h  s p o n s o rs  o n  an  emo t i o n a l  

lev e l  i f  y o u  c an ’ t  lu re  th em w i th  th e  d i rec t  ma rk e t i n g  ben e f i t  an gl e .  A s  y o u  

bu i ld  a  t rac k  r ec o rd  y o u  w i l l  f i n d  i t  eas i e r  to  ge t  s p o n s o rs  o n  bo ard .   
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A brie f  disc ussion  about  me rc ha n disin g 

 

Man y  ban d s  lo o k  to  o f fs et  th e  c o s ts  o f  g o i n g  o n  to u r  by  s e l l i n g  

merc h an d i s e  ( T - s h i rts ,  c ap s ,  j ac k ets ,  e tc ) .  T h e  tw o  ty p es  o f  me rc h an d i s i n g  

ar e  Tour me rc han disin g  an d  Re tai l  me rc han dis in g .  A s  th e i r  n a mes  

s u gges t ,  to u r  m e rc h an d i s i n g  i s  th e  s a l e  o f  ban d  me rc h an d i s e  d u ri n g  th e  

to u r ,  w h i l e  r e t a i l  me rc h an d i s i n g  i s  th e  s a l e  o f  ban d  m erc h an d i s e  i n  re t a i l  

s to r es ,  v i a  mai l  o rd e r ,  f ro m th e  ban d  w ebs i t e ,  e tc .    

 

In i t i a l ly ,  y o u  w i l l  p ro b ab ly  h an d l e  a l l  y o u r  b an d  me rc h an d i s i n g  

d u t i es  y o u rs e l f  ( d e s i g n i n g ,  m a n u f a c tu r i n g ,  s h i p p i n g  &  ha n d l i n g ,  e t c ) .  

On c e  y o u  s ta rt  p lay i n g  t o  la rg e r  a u d i en c es ,  exp an d i n g y o u r  to u r  r o u te ,  

an d  s e l l i n g  mo re  me rc h an d i s e  y o u  may  b e  ap p ro ac h ed  by  ( o r  y o u  m a y 

re a c h  o u t  to )  a  m erc h an d i s i n g  c o mp an y  to  h an d le  a l l  th e  d e ta i ls  fo r  y o u  i n  

exc h an g e  fo r  a  p e rc en t ag e  o f  s a les .  Me rc h an d i s i n g  d ea ls  a re  p o s s i b le  w h en  

y o u  h av e  a  la r ge  fan  bas e ,  h av e  be e n  to u ri n g  a  lo t  to  la rg e  au d i en c es ,  an d  

h av e  s o ld  a  lo t  o f  me rc h an d i s e .   

 

Me rc h an d i s i n g  d ea ls  a r e  u s u al ly  s i gn ed  fo r  a  te rm  o f  o n e  a lbu m o r  

to u r  c y c l e .  Mo s t  me rc h an d i s i n g  d eals  w i l l  re qu i re  e xc lu s i v i ty .  I t  i s  

p o s s i b le  to  ge t  ad v an c es  f ro m me rc h an d i s ers  ran gi n g f ro m $ 0  to  $ 10 0 ,0 0 0  

an d  u p ,  bu t  th er e  ar e  s o m e v ery  i mp o rt an t  th i n gs  t o  k e ep  i n  mi n d .   

 

A d v an c es  ar e  u s u al ly  bas ed  o n  t h e  ban d ’s  p r ev i o u s  an d  c u rren t  

merc h an d i s e  s a l es  n u mbers ,  th e i r  t o u ri n g  i t i n e ra ry ,  th e  n u mbe r  o f  c i t i es  

th e  ban d  w i l l  b e  p er fo rmi n g i n ,  t h e  c ap ac i ty  o f  th e  v en u es ,  th e  ba n d ’s  

to u ri n g  h i s to ry ,  r ad i o  a i rp lay ,  m ed i a  c o v e r ag e ,  s a les  t r ac k  rec o rd ,  e tc .   

 

I f  th e  a rt i s t  i s  w i l l i n g  to  tak e  a  s m al le r  ad v an c e ,  th e  r o y al ty  rat e  m ay  

be  n e go t i a ted  h i gh e r .  I f  th e  a rt i s t  i s  i n  n eed  f o r  a  l ar g er  ad v an c e ,  th e  

ro y a l ty  r at e  m ay  be  lo w e r.   
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W h en  ad v an c es  a re  p ai d ,  th ey  a re  u s u al ly  p a i d  i n  th i rd s ;  o n e- th i rd  at  

th e  s i n gi n g o f  th e  c o n t rac t ,  o n e- th i rd  at  th e  c o mm en c em en t  o f  th e  t o u r  

an d  f i n a l ly  o n e- th i rd  a f te r  a  s p ec i f i ed  n u mber  o f  s h o w s  h av e  been  

c o mp le ted .  U n l i k e  la be l  ad v an c es ,  man y  m erc h an d i s i n g  ad v an c es  o r  

p ay men ts  a r e  r e tu rn ab le  i f  s p ec i f i ed  c o n d i t i o n s  i n  th e  me rc h an d i s i n g  

ag re emen t  a re  n o t  m et .  F o r  ex amp l e ,  i f  th e  a r t i s t  fa i l s  to  p e rf o r m i n  f r o n t  

o f  a  mi n i mu m n u mber  o f  a t t en d ees  at  th e i r  s h o w s ,  o r  f a i l s  t o  p e rfo r m a  

s p ec i f i c  n u mber  o f  s h o w s ,  th e  ad v an c e  w o u ld  be  re tu rn a bl e .   

 

T h e  ro y al ty  p a i d  o n  s a les  o f  to u ri n g  me rc h an d i s e  i s  u su al ly  be tw e en  

2 5%  an d  3 5%  o f  eac h  i te m s o ld .  T h e  merc h an d i s i n g  c o mp an y  w i l l  ty p i c a l ly  

p ay  th e  h a l l  fe es  c h ar ged  by  th e  v e n u es  o n  th e  to u r .  T h e  ro y al t i es  p a i d  o n  

re ta i l  me rc h an d i s i n g  i s  u s u al ly  bet w een  10 %  an d  1 5%  o f  th e  d e al e r  p r i c e .  

Mo s t  ban d s  w i l l  o n ly  be  ab le  to  g et  th es e  ty p es  o f  d ea ls  fo l lo w i n g a  s ec o n d  

o r  th i rd  a lbu m o r  a f te r  th ey ’v e  to u red  ex ten s i v e ly  ( 150 + d a te s  p e r  ye a r ) ,  

bu i l t  u p a  lar ge  mai l i n g  l i s t / fo l l o w i n g an d  h av e  a  h i s to ry  o f  s e l l i n g  

merc h an d i s e .   

 

 

 

 

 

 

 

 

 

 

 

 

 



GOING ON TOUR 
 

 

P rev i o u s ly  fo r  ban d s ,  th e  o n ly  w ay  t o  i n c reas e  y o u r  fan  bas e  i n  o th er  

re gi o n s  w as  to  to u r  lo c a l ly  ( s ta rt i n g  s m a l l ) ,  an d  th en  mak e  s ev e r a l  ro u n d s  

o v er  a  c o u p le  o f  y e a rs  be fo re  es t ab l i s h i n g en o u gh  o f  a  r ep u tat i o n  to  d r aw  

th e  n ec es s ary  n u mber  o f  f an s  to  j u s t i fy  exp an d i n g o u ts i d e  th e  regi o n .  

No w ad ay s ,  y o u  c an  u s e  s o c i a l  n e tw o rk i n g  o n  th e  i n te rn e t  t o  re ac h  fan s  i n  

ar eas  o u ts i d e  y o u r  h o m e re gi o n  an d  ge t  s o me fe ed bac k  abo u t  h o w  m an y  o f  

th em w o u ld  bu y  t i c k e ts  t o  y o u r  s h o w s .   

 

On c e  y o u ’v e  c re at ed  a  la r ge  en o u gh  mai l i n g  l i s t  f ro m y o u r  s o c i a l  

n etw o rk i n g c a mp ai gn  y o u  c an  th en  s en d  o u t  n ew s let te rs  an d  u s e  s erv i c es  

e ve n tful  ( h t tp : // ev en t fu l .c o m /d e man d )  an d  Li ve  Music  Mac h in e  

( h t tp : // w w w . l i v e mu s i c mac h i n e .c o m /) ,  o r  u t i l i ze  d at a  f ro m s e rv i c es  l i k e  

Roc k De x  ( h t tp : //w w w . ro c k d ex .c o m)   an d  o th ers  to  f i n d  o u t  h o w  man y  

fan s / l i s ten ers /f o l lo w e rs  y o u  h av e i n  d i f feren t  c i t i es  th at  mi gh t  be  

i n ter es t ed  i n  c o mi n g to  y o u r  p e r fo r man c e;  an d  th en  u s e  th at  i n fo rm at i o n  

to  m ak e  s ma rt  r o u t i n g  d ec i s i o n s  fo r  y o u r  to u r .  Y o u  c an  a ls o  u s e  s e rv i c es  

l i k e  stre am Se rf  ( h t tp : //w w w .s tr eams e r f .c o m)  t o  t rac k  w h i c h  ra d i o  

s tat i o n s  i n  w h i c h  c i t i es  a re  p lay i n g  y o u r  s o n gs  an d  ro u te  y o u r  to u r  

ac c o rd i n gly .  

 

Y o u r  lo c a l  r e gi o n  i s  th e  p lac e  fo r  y o u  to  tes t  h o w  w e l l  y o u r  s h o w  i s  

p u t  to ge th er ,  mak e  mi s t ak es  ea r ly  i n  th e  p ro c es s ,  an d  p o l i s h  u p  y ou r  ac t  

befo r e  tak i n g  th e  s h o w  o n  th e  ro ad .  T h i s  i s  a ls o  th e  p lac e  fo r  y o u  to  

exp e ri men t  an d  f i n d  o u t  e xac t ly  w h o  y o u r  au d i en c e  i s ,  as  w el l  as  m ak e  

s o me m o n ey  t o  h e lp  y o u  w i th  t o u r  e xp en s es .   

 

 

http://eventful.com/demand�
http://www.livemusicmachine.com/�
http://www.rockdex.com/�
http://www.streamserf.com/�
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It  i s  a ls o  th e  p l ac e  fo r  y o u  to  ga i n  exp eri en c e ,  c re at e  a  bu zz ,  an d  g et  

c ru c i a l  re fe r en c es  f ro m v en u e  bo o k ers  an d  t a l en t  bu y ers  i n  y o u r  ar ea .  

On c e  y o u  h av e  p lay ed  a t  m o s t  o f  t h e  i mp o rt an t  lo c a l  v en u es ;  p ro mo t ed  

y o u rs e l f  to  th e  lo c a l  fan s  an d  mu s i c  i n du s try  p eo p l e ;  rec e i v ed  lo c a l  r a d i o  

a i rp l ay ;  p u bl i c i zed  y o u rs e l f  t o  th e  l o c a l  m ed i a  th ro u gh  p res s  r e l eas es  a n d  

i n terv i ew s ;  an d  s o ld  s o me rec o rd s  a t  y o u r  lo c a l  re ta i l  s to res ;  y o u  c an  then  

begi n  th e  p r o c es s  o f  p l an n i n g a  t o u r .   

Things to keep in mind when planning and embarking on a tour 

 

F i rs t  an d  fo re mo s t ,  y o u  sh ou ld  mak e  s u re  th at  th e  ban d  i s  read y  to  

go  o n  t o u r  be fo re  y o u  s ta rt  p l an n i n g y o u r  ro u te .  Do  y o u  h av e  en o u gh  fan s  

to  s u p p o rt  go i n g  o n  to u r?  Can  y o u  c h arge  en o u gh  mo n ey  fo r  y o u r  

p erf o r man c es  to  c o v e r  th e  c o s ts  o f  g o i n g  o n  th e  ro ad ?  Is  th e  s o n g  ma te r i a l  

s t ro n g en o u gh  t o  p e rfo rm  i n  f ro n t  o f  fan s  an d  i n d u s try  p eo p l e  a l i k e  i n  

o th er  c i t i es ?  Do  y o u  h av e  an y  exp er i en c e  p e rfo rmi n g i n  c i t i es  o u ts i d e  y o u r  

h o me re gi o n ?  Do  y o u  h av e  s o me bo d y  w i th  en o u gh  k n o w led g e  a bo u t  

to u ri n g  t o  h e lp  y o u  w i th  a l l  th e  lo gi s t i c s  an d  d et a i ls  ( e .g . ,  b o o ki n g  a g e n t ,  

to u r  m a n a g e r ,  e tc ) ?  Is  th e  o v er a l l  s h o w  s tro n g en o u gh  to  tak e  o n  th e  

ro ad ?  Do  y o u  h av e  a  pu bl i c i ty  an d  p ro mo ti o n  c amp ai gn  to  s u p p o rt  th e  

to u r?   Co n s i d e r  th es e  an d  man y  o t h er  qu es t i o n s  b efo r e  c o m mi t t i n g  to  go  

o n  a  to u r .  

 

E ar ly  i n  th e  p lan n i n g s tages  ( o n c e  yo u ’ v e  d e te rm i n e d  tha t  i t  m a ke s  

s e n s e  fo r  yo u  to  to u r ) ,  y o u  s h o u ld  s tro n gly  c o n s i d er  s u bmi t t i n g  m at e r i a l  

to  mu s i c  c o n feren c es  an d  f es t i v a l s  th at  tak e  p l ac e  i n  re gi o n s  y o u  ar e  

i n ter es t ed  i n  to u ri n g.   

 

S i n c e  i t  i s  s o met i mes  d i f f i c u l t  to  ge t  g i gs  i n  n ew  c i t i es  w i th o u t  a  

t r ac k  r ec o rd ,  a  s h o w c as e  s l o t  a t  a  c l u b  c an  get  y o u  a  fo o t  i n  th e  d o o r .  Y o u  

c an  th en  u s e  th at  i n fo rm at i o n  to  bo o k  an o th er  g i g  i n  th e  s ame to w n  o n  an  

o f f  n i gh t .   
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F o r  e xamp le ,  i f  y o u  h av e  a  F r i d ay  o r  Sa tu rd ay  n i gh t  s h o w c as e  s lo t  a t  

a  c o n fe ren c e ,  y o u  c an  try  an d  bo o k  a  W ed n es d ay  o r  T h u rs d ay  n i gh t  s ho w  

i n  th e  s am e c i ty .   

 

S ta rt  p l an n i n g an d  ro u t i n g  y o u r  to u r  a t  le as t  th re e  to  n i n e  mo n th s  

ah ead ,  d ep en d i n g o n  th e  d i s t an c e  y o u  are  p l an n i n g to  t r av e l ;  th e  gen re  o f  

mu s i c  y o u  p erfo rm;  an d  th e  ty p e  o f  to u r  y o u  are  p lan n i n g.  F o r  ex amp le ,  

j azz  fes t i v a ls  a re  o f t en  bo o k ed  u p  to  a  y e ar  i n  ad v an c e ,  s o  s ta rt i n g  t o  p lan  

y o u r  to u r  th ree  to  s i x  mo n th s  ah ead  w o u ld  be  to o  la te  t o  be  i n c lu d ed .  Y o u  

w i l l  n e ed  t i me to  p lan  an d  ro u te  th e  to u r ,  c o n f i r m a l l  th e  d a tes ,  au d i t i o n  

an d  reh e ars e  th e  b an d ,  h i re  a  ro ad  man a g er ,  h i re  th e  c r ew  ( ro a d i e s ,  

d r i v e r ,  te c hs ,  e tc .) ,  en l i s t  th e  h e lp  o f  a  t rav e l  a gen t ,  o b ta i n  th e  n ec es s ary  

v i s as  o r  w o rk  p e rmi ts ,  bo o k  y o u r  ac c o mmo d at i o n s ,  p u rc h as e  i n su ran c e ,  

p ro mo te  th e  s h o w s ,  c o n d u c t  pu bl i c i ty  c amp ai gn s ,  ge t  th e  rec o rd s  i n to  

s to r es ,  s en d  p r o mo ti o n al  i t ems  to  th e  v en u es ,  e tc .   

 

Y o u  w i l l  a ls o  n e ed  to  m ak e  s u re  th at  y o u  a ren ’ t  br eak i n g an y  u n i o n  

ru les  i f  y o u  ar e  a  u n i o n  memb er  ( A F M , A F RT A /SA G)  o r  i f  y o u  are  h i r i n g  

o r  p e rf o r mi n g w i th  o th e r  u n i o n  membe rs .  Do  y o u r  p l an n i n g ah ead  o f  t i me  

i n  o rd e r  to  av o i d  a  s i tu at i o n  w h e re  y o u  are  u n able  to  p er fo rm s  s h o w  at  

th e  l as t  mi n u te .   

 

B efo re  y o u  be gi n  p lan n i n g y o u r  to u r ,  mak e  s u re  y o u  h av e  a  

p erm an en t  an d  r e l i ab l e  p h o n e  an d  fax  n u mber ,  as  w el l  as  a  f i xed  mai l i n g  

ad d res s  an d  an  e- mai l  ac c o u n t  th at  y o u  c an  ac c es s  f ro m an y  l o c a t i o n  ( e . g . ,  

a  fre e  Y a ho o ,  G m a i l ,  o r  H o t m a i l  e m a i l  a c c o u n t ) .  A  l ap to p  w i l l  be  

ext r eme ly  h an d y  fo r  ac c es s  to  emai l s  w h i le  o n  th e  r o ad .   

 

I f  y o u  ar e  w o rk i n g w i th  a  bo o k i n g ag en t  an d  /  o r  p ro mo t e r ,  n o w  

w o u ld  be  th e  t i me to  g o  o v e r  th e  r o u t i n g  o p t i o n s  an d  an aly z e  w h eth e r  o r  

n o t  th e  to u r  w i l l  be  p ro f i t ab l e .   
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Di s c u s s  a l l  th e  f i n an c i n g o p t i o n s  y o u  h av e  av ai l ab l e  to  y o u  r i gh t  n o w  

( e .g .  t i c ke t  p re - s a le s ,  re c o rd  la b e l  to u r  s u p p o r t ,  d e p o s i ts ,  s a v i n g s ,  

i n v e s to rs ,  s p o n s o rs ,  p r o m o te rs ,  ta l e n t  b u ye rs ,  b ra n d  p a rtn e rs ,  ro ya l t i e s ,  

e tc .) .  T h i s  w i l l  h e lp  y o u  to  u n d ers tan d  h o w  mu c h  mo n ey  y ou  h av e  o n  

h an d ,  an d  h o w  mu ch  y ou  n eed  to  mak e  e ac h  d ay  o n  th e  ro ad  i n  o rd e r  to  

bre ak  ev en  o n  th e  c o s ts  o f  p u tt i n g  th e  to u r  to ge th er .  W i th o u t  

u n d ers tan d i n g th e  f i n an c i n g ,  i t  i s  l i k e ly  th at  y o u  w i l l  lo s e  mo n ey  o n  t h e  

to u r .  Y o u  mu s t  k n o w  ex ac t ly  h o w  m u ch  i t  c o s ts  y o u  eac h  d ay  o n  th e  ro ad  

( a i r  fa re ,  bu s  fa r e ,  t ra i n  f a re ,  ge ar  an d  o th e r  mi s c e l l an eo u s  ren ta ls ,  h o te l  

ro o ms ,  fo o d ,  gas ,  au to  e xp en s es ,  l a u n d ry ,  ta xes ,  i n s u ran c e ,  m ed i c a l  c o s ts ,  

p h o n e  /  fax  c h ar ges ,  c rew  s a la r i es ,  v en u e  fees ,  A T M fe es ,  c o mmi s s i o n s ,  

e tc . ) .   

 

De te rmi n e  th e  o v er a l l  c o s t  o f  p u tt i n g  th e  to u r  to ge th er  an d  d ed u c t  

th e  c as h  y o u  h av e  av ai lab le  a t  h an d  f ro m th at .  F o r  ex amp le ,  i f  th e  o v e r a l l  

c o s t  o f  p u tt i n g  th e  to u r  to ge th er  i s  $ 75,0 0 0  an d  y o u  h av e  $ 8 ,0 0 0  c as h  at  

h an d ,  th e  r emai n i n g am o u n t  o f  mo n ey  y o u  n eed  to  p ay  fo r  th e  w h o le  t o u r  

i s  $ 67 ,0 0 0  ( $ 7 5,0 0 0  -  $ 8 ,0 0 0  =  $ 67 ,0 0 0 ) .  T h i s  $ 67 ,0 0 0  w i l l  h av e  t o  c o me  

fro m t i c k e t  s a l es ,  me rc h an d i s e  s a les ,  a l bu m s a les  f ro m th e  g i g ,  

s p o n s o rs h i p s ,  bran d  p a rtn ers h i p  c o n tr i bu t i o n s ,  en d o rs e men ts ,  d o n a t i o n s ,  

mi s c e l lan eo u s  p ay men ts ,  an d  w h at e v er  o th er  i n c o m e s o u rc es  y o u  c an  c o me  

u p  w i th  w h i le  o n  th e  ro ad .   

 

I f  y o u  n eed  as s i s t an c e  ra i s i n g  fu n d s  fo r  y o u r  to u r ,  c o n s i d er  

res o u rc es  l i k e :   

 

•  Powe r Amp M usic  ( h t tp : / /w w w .p o w er amp mu s i c .c o m /) ,  

•  Kic k starte r  ( h t tp : / /w w w .k i c k s t ar t er .c o m) ,   

•  Slic e the pie  ( h t tp : // w w w .s l i c e th ep i e .c o m/) ,   

•  fe e d the  muse  ( h t tp : / /w w w .f eed th emu s e .n et /) ,   

•  ArtistSha re  ( h t tp : / /w w w . ar t i s ts h a re .c o m) ,   

•  Se lla Ban d  ( h t tp : // w w w .s e l la ban d .c o m/) ,  an d  o th e rs .  

http://www.powerampmusic.com/�
http://www.kickstarter.com/�
http://www.slicethepie.com/�
http://www.feedthemuse.net/�
http://www.artistshare.com/�
http://www.sellaband.com/�
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I f  y o u  h av e  ac c es s  to  a  bu d get  th at  a l lo w s  fo r  i t ,  c o n s i d e r  lo o k i n g fo r  

a  tour  “ buy-on ”  o r  “ mark e tin g c o -op”  w i th  an  es tab l i s h ed  ban d .  T h i s  i s  

a  s c en a ri o  w h er e  y o u  reac h  o u t  to  a  h ead l i n e r ’s  ag en t  an d /o r  m an a ge r  

w i th  an  o f fe r  to  p ay  th em a  c e rt a i n  amo u n t  o f  mo n ey  ( e .g .  $ 50 0  -  $ 1 ,0 0 0 )  

p er  d ay  f o r  th e  o p p o r tu n i ty  to  p er f o rm w i th  th em as  a  1 s t ,  2 n d ,  o r  3 r d  ac t  

fo r  a  c er ta i n  n u mber  o f  d at es  ( e .g .  1  –  40 )  i n  v en u es  o f  a  c e rt a i n  c ap ac i ty  

( e .g .  2 , 50 0  –  10 ,0 0 0  p e o p le )  o n  th e i r  to u r .   

 

Y o u  w i l l  mo s t  l i k e ly  be  b i d d i n g w i t h  o th er  p e o p le  fo r  th e  bu y - o n ,  s o  

mak e  s u re  y o u  d o n ’ t  ge t  c au gh t  i n  a  b i d d i n g w a r.  On ly  b i d  w h at  y o u  can  

a f f o rd  to  p ay ,  s i n c e ,  i n  ad d i t i o n  to  th e  c o s t  o f  th e  bu y - o n ,  y o u  w i l l  a ls o  

h av e  to  t ak e  i n to  ac c o u n t  th e  ad d i t i o n al  c o s ts  o f  y o u r  b an d ’s  t r av e l ,  

ac c o mmo d at i o n s ,  ren t a ls ,  p er  d i ems ,  i n s u ran c e ,  e tc .   

 

K eep  i n  mi n d  th a t  th e  p ro mo te rs  o f  th e  to u r  a ls o  h av e  a  s ay  i n  th e  

mat te r ,  an d  th e  s i z e  o f  y o u r  d raw  w i l l  be  tak en  i n to  ac c o u n t  as  d ec i s i o n s  

ar e  be i n g  mad e.  Y o u  w i l l  a ls o  l i k e ly  n eed  to  m ak e  lo ts  o f  p i tc h es  i n  o rd er  

to  get  o n e  ac c ep t ed .  Y o u  c an  u s e  th e  d i rec to r i es  f ro m Pollst ar  

( h t tp : // w w w .p o l ls ta r .c o m)  an d  Bill board  

( h t tp : // w w w . o rd er bi l lbo ard .c o m /)  to  g et  c o n t ac t  i n fo rma t i o n  fo r  

man a ge rs ,  a gen ts ,  an d  p r o mo te rs  ( a s  we l l  a s  to u r  i t i n e ra r i e s ) .     

 

I f  y o u  a re  w o rk i n g a  r ad i o  c amp ai gn ,  c a l l  th e  s t at i o n s  th a t  a re  

p lay i n g  y o u r  s o n gs  an d  as k  th em w h i c h  v enu es  i n  th e i r  ma rk et  th ey  c an  

rec o mmen d  fo r  y o u  to  p lay  i n .  So m e o f  th es e  s t at i o n s  may  be  w el l  o u ts i d e  

y o u r  t r av e l i n g  r an g e ,  bu t  i f  i t  m a k es  s en s e  to  ro u te  y o u r  to u r  i n  t h at  

d i rec t i o n ,  i t  m ay  b e  w o r th  th e  t r i p  i n  th e  lo n g  ru n .  I f  y o u  ar e  rec e i v i n g  

rad i o  a i rp lay  at  th e  t i me y o u  c o n ta c t  v en u es  ( o r  b o o ke rs  /  a g e n ts ) ,  m ak e  

s u re  y o u  te l l  th em w h i c h  s tat i o n s  yo u  are  rec e i v i n g  a i rp lay  o n  an d  w h ic h  

P ro g r am Di r ec t o rs  o r  Mu s i c  Di rec t o rs  rec o m men d ed  th e  v en u e  to  y o u .   

 

 

http://www.pollstar.com/�
http://www.orderbillboard.com/�
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P u t  to ge th er  a  p lan n i n g  an d  ro u t i n g  ( i t i n e ra ry )  bo o k ,  o r  u t i l i z e  

s o lu t i o n s  l i k e  Ban dize  ( h t tp : / /ban d i ze .c o m /) ,  Music  Arse n al  

( h t tp : // w w w . mu s i c ars en a l .c o m/)  Ar tistData  

( h t tp : // w w w . a rt i s td at a .c o m) ,  o r  th e  Ban d Le ade r  

( h t tp : // w w w . th eban d le ad e rs o f tw a re .c o m /)  an d  o th e rs  t o  i n p u t  a l l  y o u r  

bo o k i n g i n fo r ma t i o n  as  y o u  p lan  y o u r  to u r  an d  w h i l e  y o u  ar e  o n  th e  p h o n e  

w i th  v en u es ,  bo o k e rs ,  a gen ts ,  an d  p ro mo te rs .  S i tes  l i k e  Son ic Bids  

( h t tp : // w w w .s o n i c b i d s .c o m)  an d  Ou rStage  ( h t tp : / /w w w .o u rs ta g e .c o m)  

an d  o th e rs  c an  be  h e lp fu l  i n  l e t t i n g  y o u  k n o w  abo u t  g i g  o p p o rtu n i t i es  a n d  

v en u es  th at  a r e  bo o k i n g .   

 

A s  y ou  mak e  y ou r  c a l ls ,  i n p u t  the  d ate  o f  th e  c o n v e rs a t i o n ,  th e  

p ers o n ’s  n ame ,  th e  v en u e  o r  c o m p an y  n ame ,  v en u e  c ap ac i ty ,  ad d re s s ,  

p h o n e  nu mber,  f ax  n u mber ,  e - m a i l  ad d res s ,  an d  c o mmen ts  ( i n c lu d i n g  

whe n  to  fo l lo w u p  a n d  wha t  wa s  s a i d ) .  On  y o u r  c a len d ar ,  ma rk  a  d ate  

w i th  a  “ T ”  i f  y o u  h av e  a  ten t at i v e  d ate  an d  a  “ C”  i f  y o u  h av e  a  c o n f i rm ed  

d ate .   

 

W h en  p lan n i n g y o u r  f i rs t  t o u r ,  t ry  an d  s t i c k  to  be tw e en  2 - 4  s ta tes  

s u rro u n d i n g y o u r  h o me mark e t  o r  re gi o n  ( o r  a  10 0  m i le  o r  s o  ra d i u s  

a ro u n d  yo u r  ho m e  to wn ) .  I f  y o u  ar e  p l an n i n g a  E u ro p e an  o r  o v e rs eas  

to u r ,  i t  w o u ld  be  w i s e  fo r  y o u  to  w o rk  w i th  an  a gen t  o r  p ro mo te r  w h o  i s  

w el l  v e rs ed  i n  th e  i s s u es  o f  i n te rn a t i o n al  t rav e l  an d  i s  a b l e  to  ad v i s e  y o u  

o n  a l l  th e  le ga l ,  ac c o u n t i n g,  v i s a ,  an d  lan gu age  i s s u es  as s o c i ated  w i th  

s u ch  en d eav o rs .  

 

Lo o k  at  a  U n i t ed  Sta tes  map  ( o r  a  m a p  o f  whi c he v e r  a re a  yo u  p la n  

to  to u r )  an d  map  o u t  a  ro u te  th at  m ak es  s en s e .  D r aw  l i n es  f ro m y o u r  h ome  

th ro u gh  y o u r  tar ge t  to u ri n g  r egi o n  an d  bac k .  No t i c e  i f  an d  h o w  th e  l i n es  

mak e  s en s e .  Y o u r  ro u te  s h o u ld  n o t  z i gz a g  r an d o mly  ac r o s s  th e  c o u n try  ( o r  

re g i o n ) .  Y o u r  ro u te  s h o u ld  e i th er  be  a  ro u gh  c i rc l e  o r  f i gu re  e i g h t .  

Mean d eri n g  b ac k  an d  fo rth  b etw een  c i t i es  an d  z i gz ag gi n g  r an d o m ly  ac r o s s  

th e  c o u n try  i s  a  w as te  o f  t i me ,  mo n e y ,  gas ,  an d  en e rgy .   

http://bandize.com/�
http://www.musicarsenal.com/�
http://www.artistdata.com/�
http://www.thebandleadersoftware.com/�
http://www.sonicbids.com/�
http://www.ourstage.com/�
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Cre at e  a  ro u te  o n  th e  m ap  an d  th e n  at temp t  to  bo o k  g i gs  i n  c i t i es  

a lo n g th at  l i n e  o n  d at es  th at  mak e  s en s e .  T h i s  mean s  th at  as  y o u  p lan  yo u r  

to u r ,  y o u  s h ou ld  c a l l  v en u es  i n  c i t i es  a lo n g th e  ro u te  w i th  a  p ar t i c u lar  s e t  

o f  d ates  i n  mi n d .  On c e  y o u  h av e  p l ac ed  th o s e  c a l ls ,  mo v e  to  th e  n e xt  c i ty  

w i th  th e  n ex t  s e t  o f  d at es ,  an d  s o  o n .   

 

U s e  fe ed bac k  p ro v i d ed  to  y o u  by  y o u r  fan s  o r  i n fo rm at i o n  ga th er ed  

f ro m s i tes  l i k e  Eve n tful  ( h t tp : / /e v en t fu l .c o m /)  an d  o th e rs  to  h e lp  y o u  

mak e  y o u r  r o u t i n g  d ec i s i o n s .  T h i s  c an  be  qu i te  a  j u gg l i n g  ac t  s i n c e  y o u  

w o n ’ t  a lw ay s  g et  a  c o n f i rm at i o n  r i gh t  aw ay ,  an d  y o u  may  h av e  s ome  

ten t at i v e  d at es  i n  c i t i es  fu r th er  a lo n g th e  r o u te  th at  o c c u r  befo r e  d a te s  i n  

ea r l i e r  c i t i es .   

 

Y o u  w i l l  h av e  to  s et  s o me bo o k i n g d ead l i n es  an d  d ec i d e  w h i c h  v enu es  

ar e  w o rth  w ai t i n g  fo r .  Y o u  s h o u ld  co n s i d er  v ar i o u s  bo o k i n g o p p o r tu n i t i es  

( e .g .  h i g h  s c ho o ls ,  c o l le g e s ,  ra d i o  s ta t i o n  e v e n ts ,  s p e c i a l ty  s to re s ,  ho u s e  

c o n c e rts ,  fa r m e r ’ s  m a rke ts ,  c o f fe e  s ho p s  a n d  ca fe s ,  fa i rs  a n d  fe s t i v a ls ,  

o p e n i n g  s lo ts ,  g i g  s wa p s ,  c o n v e n t i o n s ,  c hu rc he s ,  m a l ls ,  e tc .)  t o  h e lp  f i l l  

i n  d ates  ( an d  mak e  s o m e ex tr a  mo n ey )  a lo n g  th e  ro u te .  Rem emb e r  t h at  

ev e ry  d ay  o n  th e  ro ad  c o s ts  mo n ey  ( ho te l  ro o m s ,  g a s ,  f o o d ,  c a r  o r  v a n  

re n ta ls ,  e tc .) .  In  th at  r eg ard ,  y o u  s h o u ld  at temp t  to  m ak e  mo n ey  o n e  w ay  

o r  an o th e r  f ro m as  man y  ad d i t i o n a l  s o u rc es  as  p o s s i b l e .   

 

A t  th i s  s tag e  ( d e p e n d i n g  o n  the  s t y le  o f  m u s i c  y o u  p e rf o rm ) ,  y o u  

s h ou ld  h av e  a l read y  s u bmi t ted  y o u r  med i a  p ac k a ge  to  c o l le g e  bo o k e rs  ( o r  

c o l le g e  b o o ki n g  a g e n ts ) ,  f es t i v a l  &  fa i r  o r gan i ze rs ,  an d  i n d u s try  

s h o w c as es  an d  c o n v en t i o n  c o o rd i n ato rs .  Y o u  s h ou ld  fo l lo w  u p  o n  thes e  

lead s  an d  s e e  w h i c h  o n es  f i t  i n  to  yo u r  to u r  p lan s .  In  ad d i t i o n ,  n o w  i s  th e  

t i me to  s o l i d i fy  an y  “ gi g- s w ap s ”  y o u  may  h av e  i n i t i a ted  ea r l i e r  w i th  ban d s  

i n  o th er  c i t i es .  Y o u  c an  s et  th i s  a rr an ge men t  u p  i n  as  man y  c i t i es  lo c a ted  

a lo n g y o u r  to u r  ro u te  as  y o u  c an  i n  o rd e r  to  mak e  m o n ey  o n  as  man y  d a y s  

o n  th e  ro ad  as  p o s s i b le .  
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T o  av o i d  c o n fu s i o n  an d  mi s c o mm u n i c at i o n ,  a lw ay s  h av e  o n ly  o n e  

p ers o n  h an d l e  a l l  th e  bo o k i n g ta s k s .  T h i s  w i l l  h e lp  c u t  d o w n  o n  th e  

p o s s i b i l i t i es  o f  ac c i d en t a l ly  bo o k i n g y o u r  ban d  i n  tw o  v en u es  at  th e  s am e  

t i me .  M ak e  s u re  th at  p ers o n  d o i n g th e  b o o k i n g o n  y o u r  b eh al f  k n o w s  

ev e ry bo d y  e ls e ’s  s c h ed u le  an d  c an  s p eak  fo r  ev ery o n e.   

 

A s  c a l l s  a re  mad e  an d  c o mmu n i c at i o n  p ro c e ed s ,  mak e  s u re  y o u  s et  

bo o k i n g d e ad l i n es .  I t  m ak es  n o  s en s e  to  w ai t  fo r  an  an s w er  f ro m  

s o mebo d y  fo r  mo n th s  o n  en d  w h i le  y o u  h o ld  a l l  y o u r  o th e r  bo o k i n g  

o p t i o n s .  I f  s o me bo d y  c an n o t  g i v e  y o u  th e  d ate  y o u  are  requ es t i n g ,  as k  i f  

th ey  c o u ld  r ec o mm en d  s o me w h ere  e ls e  i n  to w n  fo r  y o u  to  p lay  th at  n i gh t  

o r  o n  th o s e  n i gh ts .  A s  y o u  c o n tac t  v en u es ,  t ry  an d  res e arc h  w h at  t i me  th e  

p u bl i c  t ran s p o rt at i o n  s y s te m ru n s  u n t i l  s o  th at  y o u  c an  p lan  to  en d  y o u r  

s h o w  p ri o r  to  th e  t i me th e  las t  t ra i n  o r  bu s  ru n s .  

 

A s  y o u  c a l l  a ro u n d ,  h av e  y o u r  m ed i a  p ac k ag es  re ad y  t o  s en d  o u t ,  o r  

a t  l eas t  h av e  a  w ebs i te  w h er e  y o u  c an  s en d  p eo p le  t o  v i ew  y o u r  E lec tr o n i c  

P res s  K i t  ( E P K ) .  A lw ay s  lo g  y o u r  p ho n e  c a l ls  an d  n o te  d o w n  th e  d at e  y o u r  

p ac k ag e  w as  s en t  o u t  as  w el l  as  th e  d at e  y o u  h av e  s c h ed u led  to  fo l l o w  u p .  

On c e  y o u  h av e  a  d at e  c o n f i rmed ,  n o te  d o w n  a l l  th e  bo o k i n g d e ta i ls  y o u  

ag re ed  to  ( e .g .  ho w m u c h yo u  a re  g e tt i n g  p a i d ,  wha t  d a te  a n d  t i m e  t he  

g i g  i s ,  wha t  e q u i p m e n t  i s  b e i n g  pro v i d e d ,  w ho  e ls e  i s  o n  the  b i l l ,  t he  

lo a d - i n  a n d  s o u n d  c he c k  t i m e s ,  e tc )  an d  s en d  th i s  c o n tr ac t  to  th e  v en u e,  

bo o k e r ,  o r  p ro mo t e r .  Do  th i s  es p ec i a l ly  i f  th e  v en u e  d o es  n o t  h ave  a  

c o n tr ac t  o f  i t s  o w n  to  s en d  y o u .  A s k  th e  p ro mo te r  o r  b o o k e r  fo r  t h e i r  

med i a  l i s t  ( a  l i s t  o f  p u b l i c a t i o n s  a n d  m e d i a  c o n ta c ts  i n  the  a re a  t ha t  

c a te r  t o  m u s i c ) .   

 

A s k  th em i f  th ey  c an  rec o m men d  an y  p ar t i c u lar  w ri te rs  o r  r ev i ew ers  

fo r  y o u  to  c o n tac t .  Sen d  th e  p ro m o te r  o r  v en u e  bo o k er  an y  p ro mo ti o n al  

mat er i a ls  th ey  mi gh t  n eed  ( e . g . ,  CD’ s ,  p o s te rs ,  s a m p le rs ,  p o s tc a rd s ,  

f lye rs ,  e tc .)  a t  leas t  4  t o  6  w e ek s  ah ead  o f  t i me .   



P a g e  | 302 
 

 
A R T I S T  M A N A G E M E N T  M A N U A L  |  2 0 1 1  E d i t i o n   

 
Page 302 

K eep  i n  mi n d  th at  th e  m ed i a  w o rk s  o n  d ead l i n es ,  s o  th e  s o o n e r  y o u  

c an  s en d  y o u r  ma te r i a ls  th e  be t t e r .  A s k  th em i f  th ey  w i l l  be  u s i n g  y o u r  

ban d  n am e i n  th e i r  ad s .  A ls o  as k  fo r  th em to  l i n k  y o u r  w e bs i te  to  th e i rs .   

 

Get  equ i p men t  an d  h ea l th  i n s u ran ce  c o v e ra ge  be fo re  y o u  le av e .  Y o u  

n ev er  k n o w  w h en  y o u r  equ i p men t  mi gh t  b e  s to l en  f r o m th e  v an  o r  a t  a  

v en u e;  o r  d ama g ed  o n  th e  r o ad  o r  d u ri n g  a  s h o w .  In s u ran c e  i s  qu i te  

a f f o rd ab le  i f  y o u  c o n s i d er  th e  c o s t  o f  r ep l ac i n g  a l l  y o u r  equ i p men t  

y o u rs e l f ,  an d  th er e  i s  abs o lu te ly  n o  exc u s e  fo r  n o t  ge t t i n g  c o v e ra ge  fo r  

y o u r  equ i p men t;  es p ec i a l ly  w h en  y o u  are  go i n g o n  to u r .   

 

T h ere  a re  man y  c o mp an i es  th a t  o f f e r  i n s u ran c e ,  bu t  a  c o u p le  o f  go o d  

p lac es  to  s ta rt  ( i n  ad d i t i o n  to  y o u r  H o meo w n e r ’s  i n s u ran c e  c o mp an y )  

i n c lu d e  Music Pro In suran c e  ( h t tp : //w w w . mu s i c p ro i n s u ran c e .c o m)  o r  

Clarion  Assoc iate s ,  In c .  ( h t tp : / / w w w .c la r i o n i n s .c o m) .   

 

Mak e  s u re  y o u  c lar i fy  e xac t ly  w h at  i s  c o v ered  befo r e  y o u  p ay fo r  a  

p o l i c y .  Y o u  n eed  to  b e  as  c le ar  as  p o s s i b le  w h en  d es c r i b i n g  th e  n a tu re  o f  

y o u r  n eed s ,  i n c lu d i n g th e  fac t  th at  y o u r  equ i p men t  w i l l  n o t  b e  i n  o n e  

p lac e  a l l  th e  t i me s i n c e  y o u  are  o n  to u r .  So m e i n s u ran c e  c o mp an i es  w i l l  

n o t  c o v e r  equ i p men t  th at  i s  tak en  o u ts i d e  y o u r  s tu d i o  o r  r eh ears a l  s p a c e ,  

o r  th ey  m ay  o n ly  c o v er  i t  i f  i t ’ s  s to r ed  i n  a  s ec u re  lo c a t i o n .  A s k  v ery  

s p ec i f i c  qu es t i o n s  be fo re  y o u  s i gn  u p .  

 

T ry  an d  g et  p eo p le  i n  th e  o th er  c i t i es  ( s tre e t  te a m s )  to  h e lp  y o u  p u t  

y o u r  CD ’s  o n  c o n s i gn men t  i n  th e  re ta i l  s to res ,  as  w e l l  as  h an d  o u t  

p ro mo ti o n a l  s a mp le rs  an d  T - s h i rts  to  p eo p l e  o n  th e  s tr ee t .  T h i s  ty p e  o f  

p ro mo ti o n  w i l l  h e lp  y o u  ge t  m o r e  p e o p le  to  y o u r  s h o w s .  

 

Sen d  gi g  i n v i t at i o n s  to  th e  med i a  an d  o th er  i n d u s try  p eo p le  i n  th e  

c i t i es  w h ere  y o u  w i l l  be  p e rfo rmi n g.  In v i te  m emb ers  o f  th e  med i a  to  

rev i ew  y o u r  s h o w  an d  i n te rv i ew  y o u  befo r e  th e  s o u n d  c h ec k  o r  a f t e r  th e  

s h o w .   
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P ro v i d e  d r i n k  t i c k e ts  to  i n d u s try  p eo p le  i f  y o u  w an t  th em to  s h o w  

u p .  Cal l  th e  l o c a l  rad i o  s ta t i o n s  an d  s ee  i f  th ey  c an  p lay  y o u r  mu s i c  

aro u n d  th e  d ate  o f  th e  s h o w  o r  c o n d u c t  an  o n - a i r  i n terv i ew  w i th  y o u  o n  

th e  d ay  y o u  arr i v e .  Sen d  p ro mo ti o n al  p o s t ers  an d  f l i ers  to  th e  v en u e s  to  

p u t  u p  a  c o u p le  o f  w eek s  be fo re  y o u r  s h o w .  On c e  th e  s h o w  d a tes  ar e  

c o n f i rm ed ,  s u bmi t  y o u r  t o u r  i t i n er ari es  to  P o l ls t ar ’s  d a ta  p ro c es s i n g  

d ep ar tm en t  a t  to u r_d at es @p o l ls ta r .c o m .  T h e re  a re  n o  gu aran tees  to  th e  

en try  o f  y o u r  d a tes  i n to  th e i r  d at ab as e ,  bu t  o n c e  th ey  res ea rc h  an d  c ro s s -

re fe ren c e  th e  d at es  y o u  may  b e  i n c l u d ed .  

 

Ca l l  an d  re- c o n f i r m a l l  th e  d ates  befo r e  y o u  embark  o n  th e  to u r .  

Sh o w s  s o met i mes  g et  c an c e l l ed ,  o r  v en u es  go  o u t  o f  bu s i n es s ,  an d  th e  las t  

p ers o n  to  k n o w  i s  u su al ly  th e  ban d .  Do u ble- c h ec k  eac h  s h o w  befo re  y o u  

leav e  to w n ,  an d  t ak e  a  lap to p  an d  s mar t  p h o n e  w i th  y o u  o n th e  ro ad  i n  

o rd e r  to  s tay  ab re as t  o f  a l l  th e  l a t es t  i n fo rm at i o n .   
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TIPS FOR WHAT TO DO ON THE ROAD 
 

 

F o l lo w i n g  a re  s o me t i p s  f o r  w h at  to  d o  o n  th e  ro ad  ( w hi le  to u r i n g ) :  

 

•  A lw ay s  c a r ry  a  s le ep i n g ba g .  

•  P ay  o f f  a l l  o u ts tan d i n g  t ra f f i c  t i c k e t s  bef o r e  y o u  le av e .   

•  P ay  at ten t i o n  to  f re ew ay  g as  an d  fo o d  ex i ts  o n  th e  r o ad .  F o r  ex amp l e ,  

n o t i c e  h o w  mu c h  gas  y o u  h av e  w h en  y o u  s ee  th e  “ Nex t  Gas  Sto p :  60  

mi les ”  s i gn .  

•  P ac k  o n ly  w h a t  y o u  n eed .  A n y  ex t ra  s tu f f  w i l l  o n ly  ad d  to  th e  lo ad  

an d  j u n k  th at  y o u  h av e  to  h au l ,  w h i c h  i n c reas es  y o u  g as  c o s ts  i n  th e  

lo n g  ru n .  

•  Ca rry  s o me n o n - p e ri s h abl e  fo o d  an d  d ri n k i n g w at e r  w i th  y o u .  

•  Mak e  u s e  o f  mi c ro w av es  a t  gas  s ta t i o n s  th at  w i l l  l e t  y o u  u s e  th em.  

•  Dri v i n g  th e  s p eed  l i mi t  o n  lo n g  to u r s  s av es  y o u  g as .  

•  Ren t i n g  h eav y  mu s i c a l  equ i p men t  ( e .g . ,  a m p s ,  m o n i to rs ,  e tc )  i n  eac h  

c i ty  mi gh t  be  c h eap e r  ( i n  re d u c e d  g a s ,  we a r  a n d  te a r  o n  the  v e hi c le ,  

a n d  i n s u ra n c e )  th an  lu ggi n g  a l l  y o u r  o w n  equ i p men t  w i th  y o u  fo r  th e  

w h o le  t o u r .  

•  Co n s i d er  th e  o p t i o n  o f  s h i p p i n g s ev er a l  s ma l l  bo x es  o f  m erc h an d i s e  

ah ead  o f  y o u  to  th e  v en u es  ( wi th  p e rm i s s i o n )  r ath e r  th an  d ri v i n g  

th ro u gh  th e  w h o le  to u r  w i th  a l l  y o u r  h eav y  me rc h an d i s e  b o xes .  

•  E at  an d  s le ep  w el l .  Y o u ’ l l  p l ay  be t te r  an d  h av e  m o r e  p e r fo r man c e  

en er gy  o v e r  th e  c o u rs e  o f  a  lo n g to u r .   

•  Do n ’ t  c h an g e  y o u r  n o rm al  ea t i n g  h a bi ts  t o o  d ras t i c a l ly  o n  th e  ro ad .  

•  K eep  a l l  c o n t ac t  i n fo rma t i o n  o n  p e o p le  y o u  me et  w h i l e  o n  th e  ro ad ,  

i n c lu d i n g v en u e  o w n ers /bo o k ers ,  p r o mo t ers ,  h e lp fu l  s t ran ge rs ,  r e t a i l  

s to r e  e mp lo y ees ,  o th er  mu s i c i an s ,  e tc .  Y o u  n ev er  k n o w  w h en  y o u  

n eed  h e lp  o n  th e  w ay  b ac k  o r  a t  an y  o th er  t i m e.   
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•  K eep  a  h an d y  l i s t  o f  mu s i c i an s  i n  ea c h  c i ty  i n  c as e  y o u  n eed  to  

rep lac e  a  s i c k  mu s i c i an  o r  o n e  o f  th e  ban d  mem be rs  qu i ts  i n  th e  

mi d d le  o f  th e  t o u r .  

•  A LW A Y S K E E P  A N E Y E  ON  Y OU R  E QU IP ME NT !  

•  T ak e  a  to o l  k i t  th at  i n c lu d es  f la res  a n d  a  f las h l i gh t .  I t  w i l l  c o me  i n  

h an d y  fo r  bo th  y o u r  equ i p men t  an d  au to  n eed s .  

•  W h en  p o s s i b le ,  p ac k  th i n gs  i n  bo xes  i n s tead  o f  s u i tc as es .  B o xes  c an  

be  d i s c a rd ed  o r  b ro k en  d o w n  w h en  n o  lo n ge r  i n  u s e .  

•  On  th e  ro ad ,  br i n g  an  mp 3  p l ay e r ,  D VD  p lay er ,  lap to p ,  an d  s o me 

gam es  to  s u p p lemen t  th e  mu s i c  o n  th e  rad i o .  

•  Mak e  s u re  y o u r  t r an s p o r ta t i o n  i s  re l i ab l e  an d  w i l l  s u rv i v e  th e  

d u rat i o n  o f  th e  to u r .  

•  Ca rry  ex t ra  w i n d s h i e ld  w i p er  f lu i d .  

•  Do n ’ t  b r i n g  a t t en t i o n  to  y o u rs e l f  w i th  fan c y  lo g o s  o n  y o u r  v an .   

•  W h en ev er  p o s s i b le ,  p ark  w h er e  y o u  c an  s ee  /  h e ar  th e  v an .  D o n ’ t  l e t  

p eo p le  s ee  i n s i d e  y o u r  v an .  

•  U s e  b i k e  c h ai n s  to  c h ai n  equ i p men t  c as es  an d  ba gs  t o g eth e r  i n s i d e  

y o u r  v an .  

•  T ak e  a  lap t o p  w i th  y o u .  H av i n g ac c e s s  to  th e  In te rn et  w h i le  o n  th e  

ro ad  c an  b e  a  l i fes a v e r .  Y o u  c an  r es ea rc h  i n fo r ma t i o n ,  c o n tac t  p e o p le  

o n  y o u r  mai l i n g  l i s t ,  ge t  d i rec t i o n s ,  c h ec k  th e  w e ath e r  an d  t ra f f i c  

c o n d i t i o n s ,  u p d ate  y o u r  ban d  w eb  p ag e ,  s en d  an d  r ec e i v e  e- m ai l ,  an d  

s o  o n .  

•  B ri n g a l o n g a  h an d  t ru c k  to  h e lp  w i t h  lo ad i n g an d  u n - lo ad i n g  h eav y  

i tems .  

•  Ca rry  a  f i rs t - a i d  k i t  an d  c h ec k  th e  e xp i ra t i o n s  d a tes  o f  i te ms  w h er e  

ap p l i c ab le .  

•  U s e  t rav e l er ’s  c h ec k s  i n s t ead  o f  c as h  w h en ev er  p o s s i b le .  

•  Do n ’ t  k eep  la rg e  amo u n ts  o f  c as h  o n  y o u .  Mak e  f r equ en t  b an k  

d ep o s i ts  w h en  y o u  ge t  p a i d  an d  u s e  y o u r  A T M c a rd  to  w i th d raw  

mo n ey .  
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•  H av e  a  l i s t  o f  a l l  y o u r  e qu i p men t  an d  c h ec k  i t  b e fo re  y o u  le av e  eac h  

d es t i n at i o n .  

•  Gi v e  eac h  ban d  mem be r  a  c o n t ac t  l i s t  o f  a l l  th e  v en u es ,  bo o k e rs ,  an d  

p ro mo te rs  i n v o lv ed  i n  y o u r  to u r .  Y o u  w i l l  h av e  bac k u p s  i f  y o u  lo s e  

y o u r  mas t er  l i s t .  

•  A lw ay s  c a r ry  ro ad  map s  an d  b ri n g  a l o n g a  GP S  d ev i c e  i f  y o u  h av e  o n e  

( o r  re n t  o n e ) .  

•  J o i n  A A A  an d  c a rry  y o u r  A A A  c ard  a t  a l l  t i m es .  

•  Mak e  s u re  y o u  bri n g  y o u r  med i c a l  i n s u ran c e  c ard  w i th  y o u .  

•  Mak e  s u re  y o u  h av e  b ac k u p  equ i p men t  ( g u i ta r  s tr i n g s ,  d ru m s t i c ks ,  

p e d a ls ,  c a b le s ,  m i c ro p ho n e s ,  fu s e s ,  p i c ks ,  e x te n s i o n  c o rd s ,  e tc )  i n  

c as e  y o u  lo s e  o r  d a ma ge  s o me th i n g a lo n g th e  w ay .   

•  Ca rry  a  c red i t  c a rd  fo r  e me r gen c y  s i tu at i o n s  w h er e  a  c r ed i t  c ard  i s  

n eed ed  fo r  res e rv at i o n s ,  bo o k i n g ,  o r  ren ta l .  

•  Ca rry  a  s ec o n d  fo rm  o f  i d en t i f i c at i o n  fo r  t i mes  w h e re  th at  may  be  

requ i red  ( e .g .  b a n ks ,  e tc ) .  

•  B ri n g a l o n g a  s e t  o f  ea rp lu gs  an d  s a v e  y o u r  h ea ri n g  o v e r  th e  c o u rs e  

o f  a  l o n g to u r .  

•  B ri n g a l o n g s o me ex t ra  ro l ls  o f  to i le t  p ap e r  ( n o  e xp la n a t i o n  

n e c e s s a ry ) !   

•  Let  p eo p l e  a t  h o m e k n o w  y o u r  to u r  r o u te  an d  s c h ed u le .  

•  Sh o w s  ge t  c an c e l led ,  s o  h av e  a  “ p lan - B ”  i n  p lac e .  Mak e  s u re  y o u  h av e  

a  w ay  to  le t  fan s  k n o w  abo u t  th e  c an c e l l a t i o n  ( w h i c h  i s  w h y  y ou  

s h ou ld  h av e  a  l ap to p  w i th  w i re les s  c ard  o r  a  s ma rt  p h o n e  av ai lab le  

fo r  u p d ates ) .   

•  I f  y o u ’re  g o i n g o v e rs eas ,  mak e  s u re  y o u r  p as s p o rt  an d  v i s a  

p ap erw o rk  a re  i n  o rd er .  A ls o ,  s h i p  y o u r  me rc h an d i s e  o v e r  th er e  

befo r e  y o u  le av e .  I t  i s  a ls o  a  go o d  i d ea  to  ren t  mo s t  o f  y o u r  

equ i p men t  o n c e  y o u  g et  th e re  i n s t ea d  o f  tak i n g  i t  w i th  y o u .  

 



TIPS FOR KEEPING YOUR BAND TOGETHER 
 

 

F o l lo w i n g  a re  s o me t i p s  t o  h e lp  k ee p  y o u r  ban d  t o g eth e r:  

 

W h en  y o u  h av e  a  d i s ag re emen t  w i t h  a  ban d  m emb er ,  k eep  i n  mi n d  

th at  y o u  a re  d i s a g re e i n g  w i th  th e  i d eas  an d  n o t  n ec es s a ri ly  w i th  t h e  

p ers o n .  Mak i n g  ev e ry th i n g p e rs o n a l  i s  a  qu i c k  an d  s u re  w ay  t o  b re ak  u p  

th e  ban d .  I f  y o u  d o n ’ t  ag r ee  w i th  a  s u gg es t i o n  th at  s o meb o d y  mak es ,  

men t i o n  w h y  th e  s u gg es t i o n  i s  n o t  a g ree ab le  o r  s u i tab le  an d  o f fe r  an  

a l te rn at i v e  s u gges t i o n .  I f  y o u  re ac h  a  s ta le ma te ,  be  w i l l i n g  to  “ a g ree  to  

d i s ag ree”  w i th o u t  ru i n i n g th e  f r i en d s h i p .   

 

T ry  n o t  to  h av e  an y  o v e rt  f av o ri t i s m i n  th e  ban d .  Co n s i d e r  

ev e ry bo d y ’s  i d eas  an d  p ro v i d e  g o o d  re as o n s  as  t o  w h y  s u gges t i o n s  f r o m  

ban d  memb e rs  ar e  ac c ep t ed  o r  re j ec ted  bas ed  o n  th e  meri ts .  K e ep  a  lo g  o f  

c o n v ers a t i o n s  i n  ban d  mee t i n gs  s o  th at  y o u  c an  re fe r  t o  th e  n o tes  i f  

s o mebo d y  s h o u ld  h av e  a  c o mp la i n t  o f  s o m e k i n d .  

 

B e  v ery  c a re fu l  w h en  i t  c o mes  to  d at i n g  b an d  memb e rs .  V e ry  o f t en ,  

o n c e  c o u p les  w i th i n  th e  ban d  break  u p ,  th e  en t i re  ban d  en d s  u p  break i n g  

u p  a ls o  ( e s p e c i a l ly  i f  t he  re la t i o n s hi p  i n v o lv e s  a  le a d  m e m b e r  o f  t he  

b a n d ) .  E v en  i f  th e  ban d  re mai n s  i n tac t ,  th e  s i tu at i o n  b ec o mes  ex t rem ely  

u n c o mfo rt ab l e  o n c e  ex- c o u p les  be gi n  to  d at e  a g ai n  e i th e r  w i th i n  o r  

o u ts i d e  th e  ban d .  T h i s  c an  l ead  to  c o n fro n ta t i o n s  o r  o th er  emb a rr as s i n g  

s i tu at i o n s  th at  c an  p l ay  th ems elv es  o u t  a t  th e  mo s t  i n c o n v en i en t  o f  t i m es .  

 

No t  e v e ry  i s s u e  h as  to  tu rn  i n to  a  c o n fro n ta t i o n .  T h e re  i s  a  p h ras e  

th at  go es  s o me th i n g l i k e  th i s :  “ So m e  f i g hts  a re  wo r th  f i g ht i n g  e v e n  i f  yo u  

lo s e .  O the r  f i g hts  a re  n o t  wo r th  f i g ht i n g  e v e n  i f  yo u  wi n ” .    
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P i c k  y o u r  f i gh ts  amo n g b an d  memb e rs  c a refu l ly  ( b a s e d  o n  p r i n c i p le ) ,  

an d  eac h  t i me an  i n c i d en t  ar i s es ,  c o n s i d er  w h eth er  o r  n o t  i t  i s  w o rth  

f i gh t i n g  ab o u t .   

 

Sp l i t  u p  ban d  d u t i es  s o  th at  ev e ry  memb er  h as  s o me th i n g to  d o .  I f  

o n e  ban d  mem be r  i s  d o i n g  ev er y th i n g ( wri t i n g  t he  s o n g s ,  m a i l i n g  

p a c ka g e s ,  m a ki n g  c a l ls ,  b o o k i n g  g i g s ,  re n t i n g  e q u i p m e n t ,  s c he d u l i n g 

re he a rs a ls ,  a rra n g i n g  a c c o m m o d a t i o n s ,  e tc .) ,  th ey  w i l l  en d  u p  res en t i n g  

i t ,  as k i n g  fo r  mo re  mo n ey ,  o r  ev en  qu i t t i n g.  M ak e  ev ery bo d y  f ee l  

i mp o rt an t  by  g i v i n g  th em s o m eth i n g to  d o .  A ls o ,  o n c e  y o u  mak e  s o meb o d y  

i n  c h arge  o f  s o me th i n g,  le t  th em  d o  th e i r  j o b .  D o n ’ t  te l l  th em to  d o  

s o meth i n g an d  th en  c r i t i c i z e  i t  an d  s ay  h o w  mu ch  bet te r  y o u  c ou ld  h av e  

d o n e  i t  y o u rs e l f .  

 

A s  mu ch  as  p o s s i b le ,  t ry  an d  a l lo w  eac h  p ers o n ’s  s ec ret  ta len t  to  

s h i n e .  F o r  ex amp l e ,  i f  th e  d ru mme r h as  a  go o d  v o i c e ,  w o rk  a  s o n g i n to  t h e  

s et  l i s t  w h er e  th ey  c an  s i n g  lead s  o r  ev en  bac k g ro u n d  v o c als .  No t  o n ly  i s  i t  

go o d  fo r  th em an d  th e  ban d ,  bu t  i t  a ls o  g i v es  fan s  a  n i c e  s u rp ri s e .  I f  y o u r  

gu i tar  p l ay e r  i s  a ls o  an  ar t i s t ,  u s e  so me o f  th e i r  ar t  as  a  s ta ge  p ro p  at  y o u r  

g i gs .  B e  c r ea t i v e  an d  mak e  s u re  th e  ta len t  f i t s  i n  w i th  th e  gro u p  i mage  a n d  

gam e p lan .   

 

Nev er ,  ev e r  br i n g  u p  an  ar gu men t  o r  i s s u e  o n  s ta ge  d u ri n g  a  s h o w .  

T h i s  c an  be  ex t rem ely  h u mi l i a t i n g  an d  an n o y i n g  an d  c an  l ead  to  p eo p le  

qu i t t i n g  th e  g ro u p  ( o r  e v e n  “c o m i n g  to  b lo ws ”  o n  s ta g e ) .  A lw ay s  w ai t  to  

ad d res s  i s s u es  a t  b an d  me et i n gs .   

 

W h en  d i s cu ss i n g  i s su es  w i th  ban d  memb ers ,  o f fe r  s o lu t i o n s  i n s tead  

o f  a r gu men ts .   

 

Do n ’ t  h a rbo r  i l l  f ee l i n gs  fo r  a  p ro l o n ged  amo u n t  o f  t i me .  Is s u es  a re  

bes t  d ea l t  w i th  s o o n er  th an  la te r .  I f  y o u  br i n g  th i n gs  u p ear l i e r  i n  a  

c o n s tru c t i v e  w ay ,  i t  w i l l  p r ev en t  th e m f ro m  b l o w i n g u p  i n to  maj o r  f i gh ts .  
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T ry  an d  h e lp  eac h  o th er  b re ak  d o w n  equ i p men t  at  th e  en d  o f  a  g i g .  

Of f e r  to  a t  l eas t  h e lp  c a rry  s o me bo d y  e ls e ’s  equ i p men t  to  th e  v an  i f  y o u  

ar e  d o n e  w i th  y o u r  s e tu p .   

 

W h en  p o s s i b le ,  t ry  an d  h an g o u t  as  a  c o mp l et e  ban d  a t  an  a l l - n i gh t  

d i n er  a f te r  th e  g i g .  Do i n g th i s  bu i ld s  a  k i n d  o f  k i n s h ip  th at  d o es n ’ t  c o me  

fro m m er e ly  r eh ea rs i n g  an d  d o i n g  g i gs  to g eth e r .  Y o u  d o n ’ t  h av e  to  d o  t h i s  

a l l  th e  t i m e,  bu t  ev ery  o n c e  i n  a  w h i le  y o u  s h ou ld  mak e  a  p o i n t  o f  i n v i t i n g  

th e  w h o le  ban d  o u t  a f te r  a  g i g .  L et  th em k n o w  ah ead  o f  t i me s o  th ey  d o n ’ t  

p lan  t o  t ak e  o f f  w i th  f r i en d s  o r  fa mi ly  as  s o o n  as  y o u ’re  d o n e  w i th  th e  

s h o w .   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IN CLOSING 
 

 

H elp i n g to  c o me u p  w i th  s tr at egi es  th at  fu l f i l l  an  a rt i s t ’ s  l o n g- te rm  

mu s i c a l  d re ams  an d  d es i r es  i s  t h e  go a l  o f  ev e ry  p r o fes s i o n al  ar t i s t  

man a ge r .   W h en  th e  g am e p l an  i s  ta i l o r ed  to  f i t  a  p a r t i c u lar  a rt i s t  a n d  

mak es  th e  c l i en t  s u c c es s fu l  an d  h ap p y ,  y o u  are  c rea t i n g  a  mu tu al l y  

ben ef i c i a l  r e l a t i o n s h i p  w o r th  a l l  th e  t i me  an d  e f fo rt  y o u  s p en d .   

 

Gi v e  y o u r  bes t  to  e ac h  c l i en t ,  o r  i f  y o u  ar e  a  s e l f - m an a ged  a rt i s t ,  

g i v e  th e  b es t  to  y o u rs e l f .  A s  a  man ag er  y o u  w i l l  ac h i ev e  s a t i s fac t i o n  o n ly  

i f  y o u  pu t  y ou r  bes t  e f fo rt  f o rw a rd  eac h  t i me y o u  s i gn  an  art i s t  t o  y o u r  

ro s t er .  Res i s t  th e  t emp t at i o n  to  b i te  o f f  mo re  th an  y o u  c an  c h ew .  K n o w  

y o u r  l i mi tat i o n s ,  an d  be  h o n es t  w i th  y ou rs e l f  i n  terms  o f  w h at  y o u  can  

ac h i ev e  c o n s i d eri n g  th e  res o u rc es  y o u  h av e  av ai la b l e .  Nev e r  th i n k  y o u  

k n o w  ev e ry th i n g ,  bec au s e  th er e  i s  a lw ay s  mo r e  to  le a rn .  Mo s t  o f  a l l ,  en j o y  

w h at  y o u  d o  an d  b es t  o f  lu c k  o n  a l l  y o u r  mu s i c a l  en d eav o rs !  

 

 

 

"To day is  your day!    Y our mou n tain  is  wait in g.    So.. .  ge t  on  y our 

way. "  

 - T he o d o r  Se u s s  Ge i s e l  ( Dr .  Se u s s )  
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