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Knowledge results from the combinations of grasping and transforming experience. 
                                                                                                                                                         David Kolb 
 
The napkin pitch is a framework for communicating a concise summary of an idea or concept. Using this 
style to describe your ideas or strategy for a new concept can ensure that the description stays simple 
and short. The napkin pitch as a design thinking method is from Darden’s tool portfolio and is adapted 
from Dan Roam (Back of the Napkin and other books). 
 
Purpose: The goal of this activity is to describe in your own words, and in the context of the primary 
users, your interpretation of what needs to be done to meet their needs based on the insights gained 
from a review of data, research, etc. on modern learning.  The focus is the component of modern 
learning you selected for the self-guided learning and from your own personal experience.  
 
Expected outcome: 
The outcome is a small group poster that replicates a napkin pitch format and has information related to 
an idea for incorporating components of one of the proposed topics:  

 Chunked content 

 Experiential learning  

 Multimedia learning 

 OnDemand learning 

 Personalized learning 

 Social learning 
 
Materials needed: 

 Completed experience records from the self-guided activity (each individual has one)   

 Pens 

 Easel Poster Sheets – one per group of 5 

 Sharpie markers 

 Sticky notes 

 Template for a napkin pitch 

 Predetermined topics related to approaches for modern learning 
 
Total Time for Lab: 40 minutes 
 
Process: 

1. Overview (8 minutes) 
The table facilitator should review the following information with the group prior to having 
them break up into their topical groups:  
The purpose of this activity is to work in small groups to co-design a napkin pitch for 
incorporating some component of their self-guiding learning topic into a current learning 
strategy as part of the modernization process.  

 Set-up: The large topical group will divide into smaller group of no more than 5 people for the 
napkin pitch activity. Using a poster sheet for each team, the small team will replicate the quads 
for a napkin pitch and label each quad. 

 The Big Idea: The small group will use icons, words, bullets etc. to describe a summary of the big 
idea solution[s] you are recommending. How does this idea create value? 
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 User Desirability: The next step is to document how this idea meets the needs or benefits the 
modern learner.  Which of the attributes of the modern learner does it address? Describe how 
the solution seems to address a critical need for the user. What is the unmet need? 

 Technical Feasibility: In this quad the participants will describe, as much as possible, the 
operational abilities and challenges for implementing the solution. Does the organization have 
the right people, tools, and processes to implement the solution? The technical feasibility lays 
out steps for how this solution can be implemented. 

 Business Viability: In this quad the participants will  describe how addressing this need will 
result in a net positive outcome for the organization. How will users and the organization 
benefit? 
 

2. Direct the participants to their respective rooms for the napkin pitch activity (20 minutes) 
There is limited time and the movement into the breakout spaces needs to be fast.  Participants 
should post their completed napkin posters on the Facebook discussion group, send to Laleh 
(lpatel@td.org), and, eventually, post on the wall. (Note:  Because the participants will need to 
be with the topical groups from the self-guided learning activity the prior day, they will return to 
the same physical place. 

 
3. Whole Group Discussion (12 minutes) 

Have several of the small groups – from different topical areas, pitch their concept and receive 
feedback from others. 

 
Notes for Facilitators: 
According to Jeanne Liedtka at Darden, teams should develop several napkin pitches, at least three prior 
to moving forward with a proposed change.  One of the goals for the pitches is to get feedback and to 
respond to questions.  The napkin pitch is only one of multiple iterations for a design process, not the 
solution. 
 
 
References: 
Liedtka, J., T. Ogilvie, and R. Brozenske. 2014. The Designing for Growth Field Book: A Step-by-Step 
Project Guide. New York: Columbia University Press. 
 
 
Template for the Napkin Pitch activity:  
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Sample from The Designing for Growth Field Book: A step-by-Step Project Guide: 
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