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Safety Assurance in Food & Environments

PURPOSE

EDUCATE ACTION

VALIDATE

MOTIVATE

ACTION

ACTION
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Safety Assurance in Food & Environments

Occupational Safety
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SAFE Observation
Checklist

PPE

 Hand protection

 Eye protection

 Slip-resistant footwear in
good condition

BEHAVIORS

 Store heavy items at 
waist level (Strike Zone)

 No lifting above the 
shoulders

 Power Up 
Lift with your legs
(keep debris away
from body and hands)

 Feet First
(No twisting)

 Push hand trucks and carts
Use handles and do not pull

CONDITIONS
 Area clear of trip hazards 
(cords, mats, and
equipment)

 Area clear of slip hazards
(water, ice, and snow)

 Check wheel conditions
on hand trucks, carts,
and equipment

Name                                              Date                     

Comments / other                                                                                                                                            

                                                                                                                                                      

                                                                                                                                                      

                                                                                                                                                  

Suggestions / feedback: safe@aramark.com

Non-Food

SAFE Observation Checklist:

The SAFE Observation checklist helps managers focus on common behaviors and conditions that lead to employee injuries 
at Aramark. The Safe Observation is highly visual and simple to use and focuses on straightforward “yes” or “no” answers. 
It should take no more than 5 minutes to complete and can be used by our front line employees to self evaluate their own 
behaviors and workplace conditions.

SAFE Observations are 
safety routines that use a 
checklist to create clear 
expectations as to what 
constitutes safe behaviors 
and safe conditions at 
Aramark workplaces. 

Make sure you and your 
employees have the 
right checklist for your 
workplace type: 
» Food  
» Non-Food 
» Uniform Services

Through recognition and 
coaching, managers and 
leaders should reinforce 
desired behaviors and 
conditions. Employees 
should be able to look 
forward to the opportunity 
to demonstrate their SAFE 
Commitment.

Managers: 

Provide: A copy of the 
SAFE Observation checklist 
to every employee. Review 
each of the conditions and 
behaviors in the checklist 
with the team.

View: The following videos with all employees: 
 “How to Conduct a SAFE Observation Checklist  
Like a Pro”

SELF CHECK 

Managers: Formally recognize (Encore! Encore!) hourly employees 
during a SAFE Observation.  

Front Line Management*: On a daily basis, reinforce  
(Thank you) employees for adhering to the SAFE Observation guidelines.

Leadership: During location visits, thank employees for following the 
SAFE Observation guidelines.

1.  Review the items succinctly with your employees. 

2.  Use the observation as an opportunity to coach and 
recognize. 

3.  Once per week, document a minimum of one  
SAFE Observation on the GMM system.

How to Lead a  
SAFE Observation

Managers: Must perform at a minimum one Observation with an  
employee per week, and it must be recorded in the Global Metrics Monitor.

Front Line Management*: Informally observe front line employees daily  
by asking them about the checklist expectations. 

Leadership: Observe hourly employees during each visit using the SAFE 
Observation and SAFE Leadership card. 

GMM:

5-10
minutes

*Actual name of job title might vary depending on LOB. The role for this person would be the manager of a specific profit center.

*Actual name of job title might vary depending on LOB. The role for this person would be the manager of a specific profit center.

Observation
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