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BARIUM AND OUR OFFERING
• Barium supports all organizations in their desire to achieve operational excellence 

much faster than traditional way of working.

• We use our long term experience within process automation and provide a platform 
designed to create tailor made business applications that eliminates poor business 
processes and manual routines.

• We challenge traditional IT-vendors and their long and costly IT-projects with an agile 
approach with focus on quality and speed of implementation.

• We are strong believers in the low code platform segment reducing dependency on 
IT-developers, hence providing a tool for the business side to drive efficiency 
improvements in an ever changing environment.

• We are trusted by 100 + customers including some of the leading brands in the world.

• We drive digitalization beyond expectations!



WHAT PROBLEM DO WE SOLVE?

Uncoordinated activities 
with manual handouts 

using Excel, mail, and more

Agile and structured way 
of catching current and 

future state

Control, transparent and effective way 
of working tailored for your unique 

needs, automate based on ROI



SOME OF OUR
100+ CUSTOMERS



Public Sector

Real Estate

Logistics & 
Services mgmt

Utilities &
Professional Services

Manufacturing

Retail / Wholesale



”Barium is a puzzle piece in our digital platform that is of 
strategic importance and an enabler for us to continuously 
create new innovative solutions for a more efficient and 
streamlined way of working” 
- Sören Sandell, VASAKRONAN

“Barium is a catalyst for driving digitalization and change! 
We have, among other things, reduced our lead times from 
1.5 months to 2 weeks and at the same time increased our 
delivery precision from 63% to as much as 99%!“
- Eva-Kristin Magnusson, SELECTA

”One of the applications VGR and Barium has developed 
saves the organisation almost 9 million SEK every year!”
VÄSTRA GÖTALANDSREGIONEN

“We’ve created over 20 applications in Barium without writing a 
single line of code, and without the help of developers” 
- Anders Gustafsson, ONE NORDIC



DIGITAL FORMS
Replace manual or .pdf forms with digital forms, 
which are also integrated with the underlying
process. 

PROTOTYPE
Quickly test ideas and concepts and then decide if
they should continue to be developed and if so, if
they should be in Barium Live or be introduced in 
another system or be completely rejected.

COMMON SOLUTION PATTERNS

ORCHESTRATE
Orchestrate the overall process “on top” of one
or more underlying systems

REPLACE OR IMPLEMENT
Replace existing solutions or introduce new 
digital system support

FILL THE GAP AND COMPLETE
Complete functionality to existing IT systems that
are often so difficult to change, that the cost will
be too high or that the lead time will be too long.

”THE TAIL”
When introducing a large system such as SAP or 
Oracle, there are needs from the business that are
not met until after a long time.

PROGRAM FOR CORE PROCESSES



THE GLOBAL RETAIL COMPANY 
DEVELOPS APPLICATIONS FOR THE 
BUSINESS MUCH FASTER WITH 
BARIUMS LOW CODE PLATFORM



HR

• On & Off-boarding

• Competence Mapping

IT/Finance

• Service Transition ITIL

• IT investment request

Supply Chain

• CORS (Communicate Optimal 
Replenishment Solution)

R&D

• New Product Request

• Request For Order

• Trader Quotation

• Quotation to supplier

• Mapping Market Requirements 

• Prototype Shop

Internal services

Several processes digitilized

EXAMPLE OF APPLICATIONS THAT THE GLOBAL 
RETAIL COMPANY HAVE DEVELOPED USING 
BARIUMS LOW CODE PLATFORM



CHALLENGES
• Existing way of working 

was not sustainable 

• Long lead times 

• Much paper work with loosely 
connected documents 

• Large geographic distribution of 
users 

• Lack of access to necessary 
information 

• Lack of Information 

• Lack of control

IT INVESTMENT REQUEST

VALUE
• User-friendly solution 

• Improved processes 

• Information security 

• Relevant information is always available

• The same solution for all geographies 

• Coherent documentation 

• No frustration 

• 70% more efficient processes 

• Implementation time two months from the 
start to rolled out solution

THE PROJECT – IT INVESTMENT REQUEST

NOV DEC JAN

INVESTEMENT PROCESS

WS 1 WS 2 WS 3

Less than 5 weeks of consulting work 
that included:
• Process modelling 

• Application construction 

• The solution included 13 different roles and 
250 employees



Less than 20 weeks for deploying the first 
version globally including these activities:
• Process Modelling

• Application Configuration

• Integration with two internal systems

• Employee training at 10 sites around the globe

CHALLENGES
• No overall growth

• Long lead times

• Low delivery precision

• No transparency in product requests 
from different regions

• Unnecessary work -same product 
requested and designed for different 
stores 

• Low information quality

• Lack of control

VALUE
• Lead time reduction, 

from 14-15 to 7-8 months

• Delivery precision improved from 22% to 70%

• Increase from 1,5% to 7% of total sales!

• More than doubled the 
amount of requests managed

• Total transparency

• Reuse of products already 
designed/produced

• Stronger control

PRODUCT INNOVATION

Nov Dec MarJan Feb

NEW PRODUCT REQUEST

THE PROJECT - PRODUCT INNOVATION

WS 1

INTEGRATIONS

WS 2 WS 3

TRAINING



APOTEKET DEVELOPS APPLICATIONS 
FOR THE BUSINESS MUCH FASTER WITH 
BARIUMS LOW CODE PLATFORM



CHALLENGES
• Old systems

• Not user friendly

• Lack of transparency

• Manual processes

• Lack of control

• Long time from idea to development 
and implementation of new IT 
solutions for the business

DIGITALIZATION AND REPLACEMENT

VALUE 
• Develops application to support the business 

much faster

• More time to support the customers

• Consolidation of IT landscape
(shut down 2 old systems)

• Total transparency

• Better control and follow up

• The business is involved and owns and 
prioritize the backlogg

• Modern and future proof tool

Deployment of 7 applications during 10 
months including these activities:

• Process modelling

• Configuration of the applications

• Integration with two different internal systems 
for employee and product data.

• Tests, approvals and implementation

Training and
processmaps 2. Felexpedition 4. Reklamationer

5. Egeninspektioner

6. Miljöavvikelse

7. Revision1. Storecheck

Dec Mar Apr MayJan Feb Jun Jul Aug Sep Oct

IT Infrastructure 
and integrations

3. Incidents

THE PROJECT – DIGITALIZATION AND REPLACEMENT



HR COMPETENCE
MAPPING SOLUTION
REPLACED IN 8 WEEKS
A.P. Moller - Maersk is an integrated transport and logistics company with multiple brands and is a global leader in
container shipping and ports. Including a stand-alone Energy division, the company employs roughly 88,000 employees
across operations in 130 countries.



“We choose Barium because it is a cost-efficient, 
flexible, easy-to-use, cloud-based solution that 
only took weeks to implement”
- Anand Bunsee, Maersk



CHALLENGES
• Unable to use competence mapping

efficiently

• Old software that hindered rather
than enabled them

• Time consuming processes

• Impossible to consolidate data 

• Large international conglomerate
spanning over a vast number of
countries with different ways of
working

COMPETENCE MAPPING

VALUE
• Structured and digital processes for 

competence mapping

• New and future proof software

• Low code platform that allows the departments
to save time

• Ability identify the skills and competence gap in 
the departments

• It also helps to identify competence map at an 
individual level

• New assessment tool used worldwide



“ It was a challenge to have individual and departmental 
assessments – therefore we were looking for a tool that could 
provide that kind of assessment and overview.

- Anand Bunsee, Special Advisor Internal Audit.



Download the full customer case: https://www.barium.se/customer-case-maersk

https://www.barium.se/customer-case-maersk


ESSITY
Claudy De Kock van Beurden, Service support Manager Europe

"Essity has through dedicated work and visionary leadership by service 
support manager Claudy de Kock driven development of Essitys digital 
transatlantic processes. By integrating sales, order & installation and repair
& maintenance process workflows she has given Essity a standardized
efficient way of working across both Europe and North America." 



How we help our customers
Our solution and method











DELIVERY METHODOLOGY -
SPEED OF IMPLEMENTATION ONE OF OUR USP’S!

• We deliver customer value within weeks or months, 
not months or years like traditional IT projects!

• A normal project consist of three different workshops, 
typical a day each with some work inbetween. 



Summary & next steps



WHY BARIUM?

Modellera dina
verksamhets-

processer 
enkelt!

Cloud, Säkert & 
designat för att

integrera

Fullständig
processefterlevnad

med mindre
administration

Kostnads-
effektivt

Affärsdriven
förändring

Visualisera
& Mät

Underlättar
det dagliga

arbetet

Användarvänligt

Involvera
externa parter i
dina processer



THANK YOU!
tobias.andersson@barium.se

www.linkedin.com/in/andersson



BACKUP SLIDES



MARKET DRIVERS
Digital transformation is prompting organizations across industries to look
for new ways to meet challenges and drive business outcomes.

Legacy systems and a huge backlogs

With the pressure on application development and 
delivery (AD&D) pros for new software to support 
digital transformation and coders in short supply, 
low code development platforms have become a 
solution to accelerate digitalization.

Customer Engagement

Demand for servicing customers more effectively
place a significant pressure on many organizations
to change. Low code platforms can support the 
business with digitalizing new ways of working
much more effectively.

Operational Effectiveness

The business have started to work in new way’s 
but the IT-systems don’t support the new way of
working . They end up with manual ways of 
working with e-mail, sending Excel spreadsheets to 
each others. With a low code platform they can
accelerate the digitalization of these processes
and increase their operational effectiveness.

Innovation

Low code platforms give business users the keys
to unlocking process/workflow innovation without
having to rely on overworked IT resources to 
support business change.



ONE VISUAL IMAGE OF THE SOLUTION HELPS 
BRINGING IT AND BUSINESS TOGETHER



Our Mission
“We help organizations and people future proof their way of working 
with daily assignments and outcomes. We do this by offering a solid 
and innovative service where smart business solutions are created, 
followed-up, maintained and improved with ease. Unlike conventional 
methods our way saves time, money and frustration”



Core values
We develop and deliver according to our jointly developed core 
values based on attitude, spirit and culture.

Attractive, Together, Engaged, Innovative



“Platforms that enable rapid delivery of business 
applications with a minimum of hand-coding and minimal 
upfront investment in setup, training, and deployment.”

- Forrester Researchs definition of low-code platforms 


