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Client description
Client is one of the largest banks in the world and its three operating segments are: 

•	 Corporate and Investment Banking, 

•	 Private Clients and Asset Management, and 

•	 Corporate Investments

Its investment banking and asset management business spans across Europe, the Pacific 
Rim, and the America.

Business Objectives 
Incurring high testing costs, HCL client intended majorly to reduce it through decreased 
dependency on Manual testing procedures. The key Business objectives were:

•	 To reduce application testing effort and cost by at least 50%

•	 To integrate Build Management Systems

•	 To automate different  technical platforms and different types of tests

•	 To enable automation with both Waterfall and Agile methodologies

•	 To independently drive automation using vendor testing tools and frameworks

HCL Solution
Considering the objectives we offered the following solutions:

•	 Developed automation scripts using  UI-based QEx Automation Testing Platform

•	 Integrated the framework with HP ALM and continuous integration tool (Jenkins)

•	 Automated the Control-M batch execution jobs using QTP tools

•	 Created stub using Green hat tools and integrated with QTP

•	 Ensured that HP ALM would be the single automation repository to store test scripts 
and test execution results

•	 Developed application-specific reusable functions



Hello there! I am an Ideapreneur. I believe that sustainable business outcomes are driven by relationships nurtured through 
values like trust, transparency and flexibility. I respect the contract, but believe in going beyond through collaboration, 
applied innovation and new generation partnership models that put your interest above everything else. Right now 105,000 
Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 31 countries. How can I help you?

Technology Spread
•	 HP ALM

•	 QTP

•	 HP CDA

Key Engagement Highlights
We engaged with the client business on three fronts 

•	 Financial Services 

•	 Capital Market Services & 

•	 Investment Banking

Deploying three successful applications, the details of same could be depicted as:

App1 97% 94% 63662

Automation 
Coverage

Effort 
Reduction

Reusable 
Functions 

Total Test 
Cases/steps 

App2 100% 98% 103219

App3 100% 95% 4656

Business Benefits
Engaging with the automation requisites of the client, following were the outcomes:

•	 Achieved around 98% of automation coverage for three applications

•	 Enabled single-click automation with very minimal effort using build management tool 
integration

•	 Reduced test script development effort by nearly 20% 

•	 Created around 212 re-usable business functions along with 20 generic functions, 
which reduced the scripting effort by around 60%

•	 Enabled manual testers and business analysts to develop automation scripts 

•	 Executed test scripts from HP ALM

•	 IBM RIT

•	 Control-M

•	 Jenkins and Selenium


