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Your all-in-one platform
to engage, reward, and retain talent
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KEY DRIVERS TO
EMPLOYEE ENGAGEMENT
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Say Hi to the new joiners...
n g ag e Welcome to the family !!!

ml |
"Having a close friend at work can boost e 07 1o
employee productivity by up to 7x" - Source: Gallup '
Use gamification to improve surveys, peer feedback, and Koy W.dy‘k {0 receive feedback and suggestion on
performance management experiences. Integrate your KPI i e o e e e e
systems to provide real-time performance data to support RS o cooe v 2795000
effective employee coaching, performance check-ins, and B oo o |
annual reviews. -nmm peromans cheok n ity manager 16.4%(27)

6 months performance appraisal with my manager 11.5%(17) <
‘week informally with my manager 9.6%(14) O

nce a year annual appraisal with my manager 2.8%(4)

=

Other suggestions (please comment) 1.3%(2)

1 prefer not to receive any feedback 0.6%(1)

Reward

A person who feels appreciated will
always do more than what is expected

Appreciate and recognize great work, employee
o Congratidationat contribution and achievements with real world
You have successfully unlocked . .
the Rockstar of the Month Badge rewards. Celebrate them in social newsfeeds.
and earned 2,000 reward points! . .
Motivate employees to stay active. All automated

- >
on our platform.
| /\ |
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Job Criteria
Analytical
Goal Setting
= Complete the gamification project by March 2018

Retal n - Ny
Understand your employees with actionable, Reputation
measurable insights
Improve how you listen to the voice of the workforce with real Analytical

time surveys, polls and quizzes. Manage your employee
engagement with data-driven, actionable insights. Coach
employees to greater performance with Feedback A.l and
Agile Goal-Setting.

Communicates Clearly
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WHY ENGAGEMENT NOW?

Make Digital Transformation Work

75% of digital transformation projects fail due to poor
employee engagement and resistance to change.

0 Digital
75 /0 transformation
projects fail

Poor employee engagement
and resistance to change.

Engagement Before Performance

A staggering 85% of employees are not engaged at work, 85[]/0 1 50/0
resulting in approxm.1ately §7 Trillion |n. lost productmty not engaged VS engaged
annually. Want to build a high performing, agile and at work at work
innovative culture in your organization? Engage your ' '

employee first.
(Source: State of the Global Workplace report)

Meet Changing Workforce Expectations

Millennials are set to be 50% of the global workforce by 2020 (KPMG). 61% of Gen Z professionals in Asia Pacific are
seeking flexible and contract-based roles (PERSOLKELLY). They need to be engaged differently from traditional employees.

Integration

Our flexible platform is also available in separate components. Integrate our technology into existing systems such as
Workplace by Facebook, HRIS, Slack and Atlassian JIRA.

(Workplace ‘ﬁ slack ¢ JiraSoftware
by facebook

44

What our customers says?

SelfDrvn has helped us bridge communications between the various departments in the company.
It'is easy to use and the main thing is that the employees enjoy using it. They like the gaming

element and are very active.

Puvanesan Subenthiran
CEOQ, PrivAsia Technology Berhad
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