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Research on leader' trait theory and implicit leskip theory have been reinvigorated by
investigational studies on transformational leadiprpresented by Bass and Avolio (1994).
Their their Full Range Leadership Model consistifigransformational, transactional,
management by exception active, management by gangmassive, and laissez-faire leadership,
have led to the continuing study of follower peioaps of leadership, leader implicit values, and
the spirituality of the leader and leadership s{falter, 2007; Green, Kodatt, Salter, Duncan,
Garza-Ortiz, & Chavez, (2008). Bass (1990) suggésisif transformational leadership could be
based on one’s background characteristics, vaéilgs, or traits, then these traits were

universal to mankind. Lord and Maher (1991) sugtiestwithin the realm of implicit leadership
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theory, the more a follower can prototype a leastyle or compare the leader’s behavior to
their schema of a good leader’s values and etthiesnore effective communications will be
between follower and leader.

The study of moral development and the effectast ¢n decision-making have garnered
a good deal of interest in the last thirty yeamsstRThoma, and Narvaez (1999e) discuss the
cognitive schemas associated with the differerglesof moral development as stated by
Kohlberg (1984). Rest et al. (1999e) suggest thghitive moral schemas present in our
conscious aid our retention of factual similaritEtween our experiences and ultimately aid in
our decision making and search for further infoioratThis implicit moral theory is similar to
the leadership theory noted as Implicit Leader3tpory or the theory that one also carries in
her or his memory a certain slate of factors wiingy use to identify a leader’s behavior as
being those of a good leader or an ineffectivedeg8alter, Green, Ree, Carmody-Bubb, &

Duncan, 2009).

Moral Schemas an Implicit Theory

Bartlett (1932) was the first one to propose atheb abstract learning and remembering
experiences to be utilized later in decision makiegioted as cognitive schemas. Kintsch (1994)
found that these mental organizers are not attaichée limbic systems unconscious decision
making, but seem to reside in the rational preibodrtex mechanisms. Traditional discussions
by schema theorists (Rummelhart, 1980; Taylor &keo, 1981) indicate that schemas are
understood to be generalized knowledge structesding in long term memory. Schemas have
been theorized to be a set of expectations, hypeth&oncepts or organized regularities formed

in the cognition of one’s mental facilities and &éad®n the cognitive processes of similarities,
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associations and recurrences in experiences.

Taylor et al. (1981) stated that cognitive schehedp to form our perception and guide
our information seeking behaviors. While thererarmerous schemas individuals possess,
Narvaez (1999) identified reaction times and meawoidentified in moral judgment, while Rest
(1986) noted these moral judgments as moral schemas

Rest et al. (1999e) states that the Defining Is3iess 2 measures how individuals
perceive moral situations in terms of three scheassonal Interests, Maintaining Norms, and
Post-Conventional thinking. The three schemas mgumed to be ordered developmentally.
The Personal Interests schema justifies the me@bibn of an actor by appealing to the
personal stake that actor has in the consequehegsaztion; this stage is considered to occur
only in early childhood. Maintaining Norms morahsma initiates in the moral decision maker
a recognition that moral decisions should be mad#he basis of what is good for society; this
decision making ability is thought to occur in agkdents to early adulthood. The justification of
a moral decision when one is at the Post-Convealistage moral development is directed
toward shared societal ideals, which are openeatimnal critique and can be challenged by new
experiences and logic; this cognitive organizatmmdecision making is not fully formalized by

all, and is thought to occur later on in one’s mation process.

Leadership Schemas and Implicit Leadership Theory

The beginning of a discussion on follower’s expecies of leader behavior or implicit
leadership began by Eden and Leviathan (1975) whiod that leader’s behaviors guide a
perceiver’'s encoding of relevant information. Gadiand Phillips (1984) found that the

perceiver’'s formation of leadership perceptions esanced when a leader’s traits were
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positively prototyped by the follower. Mischel (I9/&uggested that traits are important as
constructs for perceivers, which help them to oizgperceptions of others. Winter and Uleman
(1984) indicated that individuals unconsciously mé#it inferences when encoding information
into memory. Lord, DeVader, and Alliger (1986) clhua=d that research on implicit leadership
theory indicates the relationship between the peecs cognitive schema fabricated by a
leader’s traits and their importance as percepoastructs for perceivers. Lord and Maher
(1991) found that a follower’s recall of leadershiformation instructions is enhanced if the
follower has correctly cognitively mapped or prefmd the leader’s traits.

Lord, Brown, and Freiberg (1999) state that eveallsportions of behavior, perhaps
even single word communications, in the absendartfer communication, might elicit from
the follower a prototypical implicit based leadepsstyle stored in memory. As stated by Eden
and Leviathan (1975), leader behaviors guide merabsynall tasks it is intuitive to surmise that
a small prototypical behavior would guide a follatseassessment of a leader's leadership style.

Keller (1992) stated that implicit leadership aak®ut the relationship between the
evaluations and perceptions of leaders. Kark ara8h(2002) asserted that transformational
leaders have dual influence on followers. Theskasatstate that transformational leaders’
influence over the follower is derived by theirlgpito change the personal identity and the
social identity of the follower through communicati The personal identity of the follower
models the leader, and the social identity fornesiiication with the work unit. The authors go
further to state that identities are formed by peadity traits, quality of relationships, and group
norms. Lord, et al. (1999) suggested that impleadership theories were a category system,
which emphasized how prototypical behavior inflieshthe leadership perceptions and

distortions in memory about leaders by perceivers.
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Leadership and Moral Development

There has been some research with regards tol#t®nship between the moral
development of leaders and their leadership sRésearch on military personnel by Olsen et al
(2006) stated that individual differences in maegsoning and moral identity significantly
affect leadership behavior. Further results in@idgost conventional moral reasoning and
moral identity were positively related to transfational leadership behavior, and negatively
related to passive-avoidant leadership. Theseéngsdcorroborated Bass’ findings that leaders
with a strong moral identity would be more liketygmphasize moral values in their decision
making and communication with their subordinatesiclv may be linked to the transformational
facets of inspirational motivation and idealizetluiance as proposed by (Bass 1998a; 1998b).
Research also suggest people with high moral iragshould be motivated to act morally
based on this internalized moral identity Rest @)98.quino and Reed (2002), Burns (1978) and
Turner et al (2002). Bass and Steidlmeier (199®)leasized that a moral component was also
necessary for transactional leadership; howevegr®gesearch did not significantly support
this finding. Andreescu and Gennaro (2010) peréatmesearch to determine the best traits for
an ideal police officer using the Leadership Bebafdescription Questionnaire for XlI
(Stodgill, 1974), which has two styles of leadegpshvorker-center and task-centered. Although
this research did not focus on moral developmenidishow that transformational leadership is
the preferred leadership style and that women temchibit more transformational leadership
styles.

Walker et al (2009) focused their research on howitgality (defined both in religious
and non-religious terms) is a desired trait in &abip resulting in a positive impact on

leadership in three areas: the leader’s inner isgéfraction with others, and the leader’s tasks
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and activities. This study involved community egi presidents and chancellors and the
participant leaders expressed their spiritual gjealin their leadership through their principles,
values and beliefs which centered on servant lsaggrcommunity building, creativity and
communication (Walker et al, 2009). Klenke’s (3D@esearch suggested that the roots of
effective leadership may be grounded in a spiritlimension and that common characteristics of
effective leaders are an inward focus, potentiak&f-discovery, reflective analysis, and
personal reinvention. This research used the MiIihk spirituality, leadership and moral
development, but produced inconsistent resultstaltiee difficulty in defining spirituality and
measuring it. A related study by April et al (20hich focused on Korver’s five principles for
leaders to avoid ethical mistakes, linked ethidsdimg an authentic leader. This research
involved middle managers and grounded theory tbyaedhe qualitative results — asking them
what enabled and disabled them to make ethicates in the workplace. The two most
frequent enablers listed were upbringing and sty (April et al, 2010). Glanz (2010) also
discussed how a lack of empirical research on thieducational leadership is evident. The
above research focused more on how to provideati@adership in strategic planning by

developing a conceptual framework for justice aadng in strategic leadership.

Leadership Morality and Gender

Although there has been sufficient research omafaionship between leadership style
and gender, gender and the relationship betweeal mevelopment and ethics in leadership
style choice has not been explored as extensiv@lyvey research has shown that less than half
of American workers feel their leaders are senewpbe of high integrity (Koehn, 2005).

Gardner (2007) stated leaders feel three typettinfate responsibility: for ethical conduct of an
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organization and its workers, for fulfilment of anganization’s goals, and for serving the
greater good. One research study confirmed that people, particularly leaders, possess a
strong sense of personal responsibility (Schra@®7?2 Remund (2011) found that leaders feel
responsible for ethical conduct within an organaatbut must balance this objective with the
sense of responsibility for helping achieve orgatienal goals and simultaneously serving the
public good. Although Remund's aforementioneéaesh focused on corporate
communications leaders, the results found that giedid not surface as a significant
determinant, but the authors encouraged that fatoatysis involving gender and other variables
should be pursued for more insightful influencesrt®®nd, 2011)Green, Duncan, Salter, and
Chavez (2012) found that women held stronger opgabout the benefits of five aspects of
leadership generally considered to contribute tstanding leadership taken from (House,
Hanges, Javidan, Dorfman, & Gupta, 2004): integsityionary charisma, participative, humane-
oriented and diplomatic. In this same study womensws men were found to hold stronger
opinions about the liabilities of three aspectsagaltly considered to inhibit outstanding
leadership: conflict inducer, autocratic and malembleadership behavior. Salter, Green,
Duncan, Berre, and Torti (2010) found women toigeicantly more sensitive to the
transformational and passive leadership languagigedeader than men.

Singh (2012) analyzed by gender the perceptiog@odfl and bad leadership and
explored the attributes of leaders as perceiveithély male and female followers. This research
focused mostly on transformational vs. transactitesdership styles and other typical gender
traits, but did not explore the impact of gendeat athics. This research deviates from the large
body of literature on the leadership styles of mad women (Eagly & Carli, 2007; Eagly &

Johnson, 1990; Eagly, Karau & Makhijani, 1995; Hslkgn, 1990; Rosener, 1990; Yoder, 2001).
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Although Butz et al., (2007) does not investigataahdevelopment and ethics in research on
the leadership styles of men and women, the stodg donsider the differences in the gender’s
socialization processes and the related organiztmulture. The Butz et al., (2007) research
findings indicate transformational leadership is pheferred leadership style used by women,
and that the characteristics relate to female ati&veloped through socialization processes that
include building relationships, communication, cemsus building, power as influence, and
working together for a common purpose. The respditg of women for complying with the
social norms, values, and roles is burdensome \tleames to the world of organizations. (Butz
et al, 2005). In earlier research, Butz and L6&@96) completed a study that compared the
relationship between the moral reasoning modedematership orientation of males versus
females. The results suggested that males diffen female in their dominant moral reasoning.
In their conclusion, Butz and Lewis reflect on thgortance of the results in relation to research
data on leadership effectiveness comprising leagemsientation (value and attitudes) and

situational specifics.

Moral Maturity and Political Affiliation

White (1997) in a study on moral authority anduefice found a relationship between
what was termed the right wing political affiliatésft wing political associates, and those stating
no political affiliation. Stating those identifyintgemselves as socially conservative believed that
societal factors play a significantly greater ieftice on the moral perspectives of voters than did
those with no political affiliation. The study fadr suggested left wing political affiliates
attributed significantly more political influence & need for equality, than did those individuals

who claimed no political affiliation. Lastly, théusly found those identifying themselves as
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being conservative attributed less political influe to educators than did those identifying
themselves as having no political affiliation.

Salter, et al. (2009) found a significant differerbetween the transformational ratings of
the leader versus their political party affiliatiohthe rater. In this study the greatest diffeeenc
in mean ratings were found between those who ifiettihemselves as Republican and those
who identified themselves as Democrats. This figdimuitively suggests an interaction between
respondents’ moral schema and a halo effect,ifijegffect, or selective perception within the
realm of decision-making. Rest et al. (1999¢) satpyhat at the highest form of level
development the respondent would show a more akritationalization of the communications
and behaviors of the leader disregarding halo &ffeelective perceptions, and other perceptual
screens.

Little research has been done to investigate tlaéiagaship between a respondent’s moral
maturity rating and it's affect on the prototypiobleader behavior in regard to leadership style.
The purpose of this study was to test the the@lgpimposition that there is a relationship
between respondent’s moral maturity and the respatrglrating of their own leadership
behavioral style as it aligns with Bass & Avolig094) Full Range Leadership Model. If a
follower’s moral maturity predisposes him/her t@age in a leadership style, then followers
could more readily interpret the foundations oéaders’ communications leading to a more
complete understanding between leader’ motivatamusfollower’ understanding.

The current research examined the degree to whehespondents’ moral maturity, as
measured by the DIT 2, Rest et al. (1999e), idedlto an individual's implicit perceptual
leadership style ratings of transformational, teanti®nal, or passive style as found by Bass &

Avolio (1994) Multifactor Leadership Questionna{MLQ). The study’s research questions
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center on the respondent’s moral development agid $blf-rating of their leadership style as
being transformational, transactional, or passiated below.

As previous research found a relationship betweeralhneasoning and moral values
relating to transformational leadership and hath@&rrsuggested a moral component to
transactional leadership style (Bass, 1998a; 1908en et al., 2006; Bass & Steidmeier, 1999).
The present research investigated the relatiorstipeen a respondent’'s moral development as
measured by the DIT2 (test of Moral Developmend) tre transformational, transactional, and
passive leadership ratings of the respondent whetralling for the respondent's age, education,

gender, political affiliation, and ethnicity.

METHODOLOGY

Participants

The sample for this study consisted of 346 respaisd©f the 346 responses, 321 were
fully completed and usable, for a return ratio pp@ximately 93%. Participants were
undergraduates who volunteered from one universi§outh Texas and gender consisted of
41.9% females and 58.1% males, with a mean ag®.bfykars old with a standard deviation of
3.03 and ages ranging from 17-38. The ethnicithefsample subjects consisted of 73.3%
White, 21.1% Spanish/Hispanic/Latino, 3.7% Blackigdn American/Negro, and 1.9% Asian.
Their educational levels consisted of 95.6% worlongheir undergraduate degree, 4.4%
working toward their Master’s degree. Subjects idfied themselves politically as being very
liberal 5.6%, somewhat liberal 19.3%, neither ldderor conservative 37%, somewhat

conservative 28%, and 10.1% very conservative. @ureg the moral development of
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participants in accordance with Kohlberg (1984ystof moral development, 6.5% were stage
1, 21.4% were stage 2, 32.3% were stage 3, 12. 1% stage 4, 7.5% were stage 5, 13.7% were

stage 6, and 5.9% were stage 7.

Materials and Procedure

This study was of a correlation research designsetoentral topic of investigation was
the relationship between the respondent’s moralintgt as operationally defined by the
Defining Issues Test (DIT 2) and the responderlsrating of leadership style as measured by
(Bass & Avolio, 1994) Multifactor Leadership Questnaire. The DIT 2 is a measure of the
respondent’s moral development and is based onlifiéady 1984), stages of moral development.
The data collection instrument, including a dempgra page and the two aforementioned
survey instruments, was given to those participais voluntarily agreed to complete the
surveys, in the multiple student samples. The sanvgk a convenient sample and consisted of
undergraduate and graduate students from two iy in Texas.

The survey was constructed of three sections:abta asking respondents to give

Demographic information, theefining Issues Testsection asking respondents to give a
best result answer to ethical scenarios, basedeo@énter for the study of Ethical Development
DIT-2. Bebeau & Thora, (2003), which reflects Kohlberg (1984) stagemofal maturityand lastly
the respondent’s rating of their leadership stglelefined by Bass and Avolio (1994) Multi-factor
Leadership Questionnaire measuring the Full Ramgalérship Model.

The DIT-2 includes five hypothetical moral dilemmaach followed by 12 issues that
could be involved in making a decision about tHerdima. Participants were asked what

decision they would make in each dilemma and wtssbes they consider most important in
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making the decision. These responses are scofetltwhich moral schema students follow in
making moral decisions:

* Personal interest’'s schema: considering whathwifiefit me and help others to like me

» Maintaining norms schema: considering what w#lintain the law and social order

* Postconventional schema: considering human rgdisother moral principles,

The reliability and validity of this instrument hbsen thoroughly investigated by Rest,
Narvaez, Bebeau, and Thoma, (1999b). They fourdriat consistency coefficients using
Cronbach’sy ranging from r = .70 to r = .80, and validity celates related to cognitive capacity
measures of moral comprehension r = .60 on theuneaslated to cognitive capacity of pro-
social behaviors and desired professional decisiaking and political attitudes and political
choices ranging from and .40 to .65.

The reliability and validity of the Multifactor laglership Questionnaire, published by

Bass and Avolio (1994) has also been tested oreraum occasions (Avolio, Bass, &
Jung, 1999, Judge, Piccolo, & llies, 2004, Rowol#i&rera, 2003, Rowold, 2004). The
reliability ratings of all items on the scale raddeom r = .74 to r = .94, while the validity
ratings for these ites ranged from r = .79 for ¢farmational leadership styles, r = .56 for

transactional leadership styles, and r = .91 to84=for passive leadership style

Results

A series of regression models were conducted oof #tle nine styles of the Full Range
Leadership Model. The components of the Full Raregelership Model consists of: Idealized
Influence Active, Idealized Influence Behavioralspirational Motivation, Intellectual

Stimulation, Individual Consideration, Contingergvifard, Management by Exception Active,
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Management by Exception Passive and Laissez-taelship. These parts of the model are
measured by the MLQ-5X and demographics (politi@aty affiliation, ethnicity, education,
gender, and age), and moral maturity as definetth&®pIT-2.

As indicated in Table IMoral Maturity ratings variance could best be predicted for these
respondent’s by the respondent’s perception of thadership style as a leader who engages in
Transformational Leadership Style of Inspirationitivation and the Transactional Leadership
Style of Contingent Reward accounted for 29.0 %=<R290) of the variance in ratings.
Respondent’s estimation of their leadership behlawonstituting the Full-Range Leadership
Model styles of contingent reward, idealized influe active, and inspirational motivation
showed a positive correlation to moral maturityngs of the respondent, p < .00, F (3, 318) =
9.736.

The demographic variables of political party adfiion and race were shown to add to the

prediction model as ethnicity improved overall migoiedictability to 35.2 % (R= .352), a
change in predictability of .9%AR? = .062), and showed a correlation to moral matugtings,
p <.01, F (3, 317) = 4.35. When adding politidéiliation to the model the predictability of the
model increased to 40.7 percef(= .407) for an incremental change of SAR{ = .055) and
showed a correlation to transformational ratings,.p0, F (3, 317) = 12.223.

Table 1

Leadership Style and Moral Maturity Ratings Regs#/odel of Change Statistics

Model Variable R? R?Change  Sig. Change Df
1 Leader Style: CR & IS .290 .000 318
2 Ethnicity 352 .06 .01 317
3 Political Affiliation: Liberal vs. 407 .05 .02 317

Conservative
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Note Leadership style variables are, CR = contingeward, IA = Idealized Influence (active), IS = livgional Motivation; Political
Affiliation consist of liberal vs. conservative.

A Scheffe Post Hoc test was run and as indicatd@bie 2, the greatest variance in
ratings existed between those wBbmewhat Libergbolitical affiliations, who were rated
significantly lower on the moral maturity Stageh@n theiVery Conservativeolitical
affiliations counterpart, with a mean differencé.32.Stage 6 moral development ratings
indicated that the greatest variance in mean sexisged between those who w&emewhat
Liberal, who were rated significantly loweand those who weiery Conservativeyith a mean
difference = 1.36 and Stage 7 whereVWeeyLiberal political affiliates scored significantly
lower than th&/ery Conservativeolitical affiliates with a mean difference = 1.37.

Table 2

Scheffe Post Hoc Moral Maturity Ratings Based olitieal Affiliation

Political Affiliation Mean Difference Std. Error Sig.

Stage 3: SLv. VC 1.32 .236 .000
Stage 6: SLv. VC 1.36 262 .000
Stage 7: VLv. VC 1.37 313 .005

Note: SL = Somewhat Liberal, VC = Very Conservatille = Very Liberal

As Figure 1 indicates there was a significant défee, p < .000, F (6, 316) = 6.44,
between the political affiliation of the respondant their moral maturity. The political
affiliation mean score for those graded out as&@ge of Moral Maturity was found to be 2.05,
indicating that they were slightly liberal, verghese that were graded out in Stage 7 of Moral
Maturity having a mean political affiliation of 3Bking either not affiliated politically or sliglytl

conservative. Figure 1 was included as a line gregrh to indicate the intuitive anomaly which
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occurs at Stage 4 of Moral Maturity and the seBeiption of the respondent as being either
liberal or conservative.

Figure 1Mean Score of Political Affiliation and Moral Maity
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[=]
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Note: Political Affiliation is numbered as followSery Liberal = 1, Somewhat Liberal = 2, NeitheB =Somewhat Conservative = 4,
Very Conservative =5

A Scheffe Post Hoc test indicated the greatesewdiffce in ratings existed between those
identifying themselves as having an ethnicity ofit&/lersus respondents identifying
themselves as being Black. Those whose ethnicit/\Wiaite were rated significantly higher in
moral maturity than respondents whose ethnicity fask, with a mean difference = 1.37 and a
p < .05.There were no other significant differenicesveen the moral development of any of the
other ethnicities.

A subsequent Scheffe Post Hoc test was run whiibates that the greatest variance in
ratings existed between those identifying themsehgeusing contingent reward as a leadership

behavior marginally with a self-rating of 1 to teosho rated themselves as utilizing contingent
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reward behavior regularly with a self-rating offhose whose self-rating was 4, who utilized
contingent reward regularly, were rated as sigaiftty more morally mature than those who
rated themselves using reward marginally, withratihg, with a mean difference = 1.81, p <
.05.

Another iteration of the Scheffe Post Hoc testgatis that the greatest variance in
ratings existed between those identifying themseageusing inspirational motivation as a
leadership behavior marginally with a self-ratirigldo those who rated themselves as utilizing
inspirational motivation behavior regularly withsalf-rating of 4. Those whose self-rating was
4, who utilized inspirational motivation regularlyere rated as significantly more morally
mature than those who rated themselves using atgmal motivation marginally, with a 1
rating, with a mean difference = 1.52, p < .05.

Hypothesis Tests

As stated in the research question the relatiortsfiywveen respondent’s moral maturity
ratings as operationally defined by the DIT 2, #melself-ratings of their transformational
leadership style, composed of , idealized influgfactive) idealized influence (behavioral),
inspirational motivation, individual consideratiand intellectual stimulation, based on the
MLQ5X, when controlling for age, ethnicity, poligitaffiliation, and gender was found to exist.
As a significant relationship was found to existween, the respondent's self-rating of
transformational leadership style and their sdifigs of moral maturity. Specifically
Respondent's rated in Stage 4 of moral developotéized contingent reward more readily,
than Respondents in Stage 1, who more frequengggad in the transformational component

Inspirational Motivation.
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Findings also, indicated a significant relationshgtween the transactional style known
as Contingent Reward and Moral Maturity. As moetelopment increased from stage of
development to stage of development so did theaush@Gontingent Reward behavior or
Transactional Style of Leadership. Finally, theerewno significant findings concerning passive

leadership styles and any of the tested variables.

Discussion

The pertinence of this research to organizaticeedérs is aligned toward a better
understanding of followers’ moral development is@sation with their leadership behavioral
style and communication processing behaviors, whare been stated to emanate from one’s
moral schemas as stated by Rest, Narvaez, Bebshdhama, (1999e). Leaders’ change styles
in order to better motivate their followers to heglproductivity, the understanding of the
relationship between a leader’s preferred leadprstyle and their moral development will aid
followers and the leader’s leader as to what megw#he mechanisms they utilize to
communicate to and motivate othetksa leader’'s moral maturity effects their perceptof a
leadership style’s effectiveness, the recognitioth @ncern for effective communication
between follower and leader should be enhancéslaksumed leadership style is a follower’
perception based largely on the attribution proeesssociated with leader' behavioral
communication and founded in implicit leadershipdty and implicit moral maturity theory. As
has been found by Eden and Leviathan (1974) steolddder communicate in a way, which
betrays the follower's prototype of them, then peniance suffers.

From a practical standpoint leaders need to uralaigheir propensities, based on their

level of moral maturity, to utilize communicatioreochanisms, which fulfill their need to behave
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congruently to their level of moral developmerttislalso necessary for leaders to recognize
their follower’s different levels of moral developmt. As leaders, understanding that one’s
default leadership styles of behavior, which emanattleast in part, from one’s level of moral
development, might not speak effectively to folloisevhose level of moral maturity is not
complimentary, is important to motivating all leself followers

Of further note, if we understand constituent’selevof moral development then we can
better communicate around the perceptive boundas®sciated with our communicative
behaviors. Some of those boundaries are thoroudgfiged in Kreitner and Kinicki (2013) and
consist of: selective perception, halo effect,-fdfilling prophecy, and their interaction with
follower attribution of the leader. Knowing thesauindaries we could better assimilate unique
follower training programs to enhance organizatidedavior, which could create an efficiency
of productivity.

The finding on moral maturity and political affitian is intuitively spurious, in that it
would appear to one that political affiliation iphilosophical ideal by which one would fulfill
the human needs associated with different leveMahl Development. It is intuitive that
individuals within the associated different levefgolitical affiliation should be rated as to Ive i
high stages of moral maturity, this finding thatifical conservatives are more highly rated in
the levels of moral development intuitively spetika sample population in which the highest
political affiliation numbers were slightly consative to highly conservative.

The significant relationship found between moratungy and the leadership traits
Inspirational MotivationandContingent Reward;oncur with prior research, which suggest that
the communicative behaviors of successful poliieatiers speak to transformational language

and to transactional leadership language as walldiger, 1987; Hargrove, Duncan, Green,
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Salter, & Trayhan, 2011). Gardner (1987) and Haoyt Blascovich (2003) suggests though
transformational and transactional leadership stygigght be needed to accomplish different
aspects of the leadership role, both are needesffixtive leadership.

What was surprising to one is what was not founkiaee a significant relationship in this
study, there was not found a relationship betwesrdgr and moral development, there too was
no significant finding between the components ahsformational leadership referred to as,
individual consideration, idealized influence (aetor behavioral) or intellectual stimulation and
moral development. As intuitively suggested in @reDuncan, Salter, & Chavez, 20Ba]ter,
Green, Duncan, Berre, and Torti 2010) which suggkstat women were significantly more
concerned with a leader’s integrity and more samstb the transformational and passive
leadership language of the leader than men. Howearele the studies mentioned above
actually rated the actions of some other leadées siudy rated their own moral development and
their leadership style. The difference between keimanplicit expectations of their own
behavior and perhaps the lesser expectations agte tmve of the practical behavior of a leader
might constitute the lack of significant differenoetween the ratings of men and women in this
study. In other words, men have the same high ¢apees of their own behavior as do women,
however, they simply might not expect the same Bighdard from their leaders.

Limitations to the Findings

The use of a sample of convenience in this resdandis the study’s ability to generalize
these findings. Findings taken from a sample ctingi®f only those seeking a higher education
in a population might not be representative ofgbpulation as a whole. Therefore, these finding
are not necessarily similar to the findings of presentative sample of the entire population.

This study should be repeated with a more reprateatsample.
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Recommendations of Future Research

More research should be done on the implicit peraef individuals and how they
view themselves and others as leaders. The netdip between implicit perception and the
formulation of one’s decisions is important to tegter understanding and communication of
leaders and constituents in the work place in oaiesy. Researchers should recognize the
different disciplines engaged in contributing te gtudy of leadership and make the effort to
traverse uncommon ground toward a better undernstguad leadership and decision-making.
Disciplines worthy of study include those assodat&h implicit motivations and concern,
satisfying the intrinsic needs of the constituend the leader at work, and communication verbal
and non-verbal cues that reinforce positive emadiot result in extra effort.

Lastly, more research should be devised attempoingderstand the perceptual
differences between political affiliation, leadagshatings and moral development. While this
study found a significant difference between thedll®evelopment of different politically
affiliated individuals, intuitively these do notesa to be related. As stated above, political
affiliation would seem to be more be a means a@sagh of the mechanisms or means one would
utilize to fulfill the human needs associated vditierent levels of Moral Development. As
Mischel (1977) suggests the process of decisiandtation with schemas and their aid in
information gathering seem to be subconscious mvaluntary. If however, political schemas
(Democrat or Republican) exist as intuition wouldw, then to what reflexive decision-making
processes are they responsible for our politicalags? And, more importantly how can two
opposed political affiliations ever come to compisen for the betterment of society? In his
treatise on the will and St. Augustine, King (20%6jtes that St. Augustine promulgated that our

will is not responsible for those things in whi¢lpossesses no control. The will, he states, is
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self-determining, meaning the power of our will @svirom our will to possess it, and that we
are responsible for havingg@od willtoward our fellow human beings. The author furttates
for St. Augustine good will consisted of: 1) prudence or the knowledge of wies good for
oneself and seeking it, and knowing what was notigor oneself and avoiding it, 2) bravery,
the ability to take with equanimity the things tlaaé beyond our control and to press on, 3)
moderateness, what trait theorist refer to as emalistability, and 4) justice or the need to
pursue fairness for all persons. Perhaps it is sdraee within the exercise of our wills that we
can then think past our schemas or our automagoreses to come to further reason in every

situation, which will then aid in the performandeoar industries and our societies.
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