@EArysiDE Lo

Committee of the Whole
November 10, 2020
Remote Teleconferencing, 4:00pm

REVIZED COMMITTEE OF THE WHOLE AGENDA

PLEASE TAKE NOTICE that a meeting of the Committee of the Whole Meeting will be meeting
via remote teleconferencing at the above noted time and date, at which the following items
of business will be discussed and possibly acted upon.

CALL TO ORDER

ROLL CALL

BUSINESS

A.

Discussion/recommendation on the 2020 proposed budget.
General Fund

1.

2. Sanitary Sewer Enterprise Fund

3. Stormwater Utility Fund

4, Public Safety Communications Fund

5. Long Term Financial Services Fund

6. Public Safety Capital Fund

7. Public Works Capital Fund

8. Administrative Capital Fund

9. Public Safety Communications Capital Fund
Discussion/recommendation on Resolution 20- , aresolution amending
Resolution 20-____ revising the fee schedule as referenced by the Village of

Bayside Municipal Code.

Discussion/recommendation on Resolution 20- , aresolution adopting
the 2021 annual budget and establishing the 2020 tax levy.

Discussion/recommendation on Resolution 20- , aresolution adopting
the 2021 sanitary sewer enterprise budget and establishing the Residential
and Commercial Sewer User Fee rates.

Discussion/recommendation on Resolution 20- , aresolution adopting
the 2021 stormwater revenue fund budget and establishing the Equivalent
Runoff Unit rate.

Discussion/recommendation on 2021 Village Financial Policies.

Discussion/recommendation on 2021 Village goals, performance measure,
and fiscal analysis.

Discussion/recommendation on 2021-2027 Capital Improvement Program.



Iv. MOTION TO ADJOURN TO CLOSED SESSION

A. Pursuant fo Section 19.85 (1) (c) Considering employment, promofion,
compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility (Performance

Evaluation).
V. RECONVENE IN OPEN SESSION PURSUANT TO SECTION 19.85 (2)
A. Action on items from closed session.

VL. ADJOURNMENT

Lynn Galyardt
Administrative Services Director
November 9, 2020

The Committee of the Whole will utilize Zoom videoconferencing software for this meeting. To join the
Zoom meeting using a computer or tablet, visit Meeting ID: 873 2877 0111 Passcode: 589554 at

https://us02web.zoom.us/j/87328770111?pwd=SnpDOFVEVjRQNXZteUNhViNNRHpJZz09

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. Contact Village Hall at 414-206-3915. It is possible that members of and possibly a quorum of members
of other Boards, Commissions, or Committees of the Village including in particular the Board of Trustees may be in
attendance in the above stated meeting to gather information; no action will be taken by any other Boards,
Commissions, or Committees of the Village except by the Board, Commission, or Committee noticed above. Agendas and
minutes are available on the Village website (www.baysidewi.gov)



STATE OF WISCONSIN
MILWAUKEEFE AND OZAUKEE COUNTILES
VILLAGF. OF BAYSIDE

RESOLUTION NO: 20-

A Resolution Amending Resolution 20-16 revising the fee schedule as
referenced by the Village of Bayside Municipal Code

WHEREAS, the adopted Municipal Code makes reference to fees charged by the verbiage “shall
be in such amount as established by the Village Board from time to time by ordinance or resolution™; and

WHEREAS, it is prudent that the fees be reviewed for cost effectiveness; and
, NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Village of Bayside,
Milwaukee and Ozaukee Counties, Wisconsin, that the following fee schedule, as referenced by the

Village of Bayside Municipal Code, be approved as defined in the attached schedule.

PASSED AND ADOPTED by the Village Board of the Village of Bayside this day of
November, 2020.

VILLAGE OF BAYSIDE

Eido M. Walny
Village President

Lynn Galyardt, Administrative Services
Director/Clerk/Treasurer



VILLAGE OF BAYSIDE
FEE SCHEDULE

ARCHITECTURAL REVIEW COMMITTEE APPLICATION | o
:'fRESlDENTIAL BUILDING PERMITS . -~~~
ACCESSORY STRUCTURES (INCLUDES SHEDS AND DECKS), (REQUIRES ARC

APPROVAL)

- ADDITIONS ($0.32/SQ. FT} (REQUIRES ARC APPROVAL)

ELECTRICAL PERMIT {$12/$1,000)

" FOUNDATION REPAIR {$12/$1,000) -0

HVAC PERMIT ($12/$1,000)

“PLUMBING PERMIT ($12/$1.000}

NEW STRUCTURE ($0.32/SQ.. FT)

 REMODELUNG ($12/$1,000) = =0 mainn o

REROOFING ($12/$1 OOO)

WINDOWS {$12/$1,000}

= CERBHCATE-OFCOMPLHANCE

 PERMIT RENEWAL -

6—TWO-FOR PAGKAGE — INITIALINSRECHON AND-ONE-FOELOW-UR
INSPECHOM

G RE-INSRECHOMFEEE

- OCCUPANCY PERMIT, RESIDENTIAL -

RAZING RESIDENTEAL (. 12/8@ FT)

NEW HOME PLAN REV[EW

" ADDITIONAL PLAN REVIEW.

ALTERATION/REPAIR PLAN REVIEW*(PLAN REVIEWER MAY WAIVE FEES
FOR ALTERNATIONS DEEMED MINOR IN SCOPE) _

- EARLY START (FOQTINGS AND FOUNDATION |

WATER LATERAL - OUTSIDE

SEWER LATERAL: OUTSIDE © 5 i

_COMMERCEAL BUILDING PERMITS
W ELECTRICAL PERMIT ($12/$1,000)

= PLUMBING PERMIT {$12/$1 OOO)

Sohac U HVAC-PERMIT($12/$1,000)

«  NEW STRUCTURES, ADDITIONS ($o 34/3@ FT)__

W REMODELING ($12/$15000)

» REPLACEMENT & MISC ITEMS

~ e OCCUPANCY PERMIT, COMMERGIAL

= OCCUPANCY, TEMPORARY N

__g_{-f'PERMlT RENEWAL

RESOLUTION # 20-

~Minimum -
$60
$125
S 8125
$40
RS
$60
L $60
$85
385
860

$200

$l@949@p+ﬂseeenen
450
$85

| 50% of permﬁ notless

than minimum -
$200

“$100°

$50

$175 .

$e0.

$75

$1 50

e85

$75

4100

$1 00/30 datys

50% of perm|1 not less’

“than minimum



VILLAGE OF BAYSIDE
FEE SCHEDULE

RAZING, COMMERCIAL (.12/5Q. FT)

3'.."_5NEW CONSTRUCTION PLAN. REVIEW

ADDITIONAL PLAN REVIFW

“n. GALTERATION/REPAIR PLAN REVIEW*(PLAN: REVIEWER MAY. WAIVE FEES - i

" FOR ALTERNATIONS DEEMED MINOR IN SCOPE) -

EARLY START (FOOTENGS AND FOUNDATION

~ WATER LATERAL - OUTSIDE -

SEWER LATERAL- OUTSIDE

= BUILDING/HVAC/FIRE SYSTEMS PLAN REVIEW.FEES

PLUMBING PLAN REVIEW FEES

BUILDING

-'-:BUiLDENG PERMIT REFUND

ANNUAL VACANT PREMISES FEE

EROS[ON CONTROL RESIDENTEAL

'EROSION CONTROL, COMMERCIAL *

FAILURE TO CALL FOR INSPECTION
FENCES

“'RE-INSPECTION FEE -

RELEASE AND INDEMNIFICATION WAiVER

SPECIAL OCCUPANCIES: “OUTDOOR POOLS, TOWERS, TENTS - i | e
STATE SEAL
LISWIMMING POOLS {$11.50/$1,000) -

TRANSFER OF SOLID FILL

WORK WITHOUT PERMIT-

ROAD BOND FOR NEW HOME”CONSTRUCTION

RESCLUTION # 20-

| $85

79300 + $25/unit’
$150
$275

o $60:-
360

| ‘Per SPS Table 302.31-2 -
Per SPS table 302.64 &
SPS tabie 302.64-1

- Minlmum

$500
Amoun’r over::
~minimum fee®:
3150
- $200 for first acre
$100 per acre
thereafter
850
$60
40
- 3500
S$1000
$50
= %110
$250 plus $15 per
Single Axle Truck -
$30 per Multi Axle
Truck

“ i Double Normal Fees:

$10,000



VILLAGE OF BAYSIDE
FEE SCHEDULE

ADMINISTRATION

o Il "I-I:l w.ow Wl ow e

COPIES - STANDARD SHEET OF F’AF’ER BLACK & WHITE

' COPIES = STANDARD SHEET OF PAPER, COLOR -

DELINQUENT INVOICE PENALTY CHARGE

' ELECTRONIC TAX ROLL "

DUBBING AN AUDIO TAPE/CD

“NON-SUFFICIENT:CHECKS -

NOTARIZING DOCUMENTS -

“LEGAL PUBLICATION

““REAL ESTATE PROPERTY STATUS FEE ©

STOP PAYMENT OF CHECK

CTAX ROLL—~ ALPHA OR STREET -

YOTED POLL LIST

VOTER - ABSENTEE LEST]NG
| VOTER REGISTRATION LIST - ALPHA AND STREET |

ALCOHOLIC BEVERAGES

CLASS "A" FERMENTED

~CLASS "B"FERMENTED

CLASS "A" INTOXICATING
CLASS "B" INTOXICATING
OPERATOR'S LICENSE - INITIAL

‘OPERATOR'S LICENSE - RENEWAL -

ANIMALS

BUSINESSES e e L
CIGARETTE AND TOBACCO PRODUCTS RETAILER LICENSE o

“ANIMAL FANCIER PERMIT

DOG & CAT LICENSES - 5 MONTHS OF AGE AFTER JULY 1- ALTERED

' DOG & CAT LICENSES =5 MONTHS OF AGE AFTER JULY-1:=UNALTERED -

DOG & CAT LICENSES - NEUTERED OR SPAYED

DOG & CAT-LICENSES - UNALTERED - S
DOG & CAT LICENSES — PAID AFTER 3/3] ALTERED
DOG & CATLICENSES —PAID AFTER 3/31-UNALTERED -
GROOMING ESTABL!SHMENTS

‘KENNEL PERMIT:
) F’ET SHOF’S o

“PRECIQUS METALS, ETC."

RESOLUTION # 20-

5 Minimum
$O 25/page
+$0.50/page

L S%Imon?h
835

_ $0.50
$50,00

B $50

| 350
$25+ $0.25/page -
$25 + $5/1,000 voters
+$0.25/page

| $50 +$5/1,000 voters

+$0.25/page -

$25 +$5/1,000 voters

$100
“$100
$500
$500
$55

g0

$6
312
- $12
C$24

$18
fse
%100
Ci$100
3100

$100
4$100



Vi
FE

LLAGE OF BAYSIDE
E SCHEDULE

RESOLUTION # 20-

'PUBLIC WORKS

[ ]

ADDITIONAL GAR.BAGE CONTAiNER PERMIT ANNUAL - |
- CALLBACKS FOR GARBAGEAND RECYCLING =&
“YCULVERT REPLACEMENTANOT WITHIN ROAD PROJECT)
DRIVEWAY/CULVERT/IMPERVIOUS SURFACE PERMIT
- SECTION 104-9 DISCHARGE COMPLIANCE = EXPOSED STONE FINISH -

O 24 INCHES DEEP {FOUR FEET WIDE - $40/LINEAR FOOT}-OUT OF
NETWORK

S Minimum
$60
$42:

_ $600
SHEST1,200.
~ $100

i $5QQ i
$600

6 24 !NCHES DEEP {FOUR FEET WIDE $60/LINEAR FOOT) AN NETWORK:_:._:f'_,:._-_'f- e

| {$40/FT) :
SECTION 104-9 DISCHARGE COMPLANCE — TOP DRESSED F%NISH
5512 INCHES DEEP {FOUR FEET- WADE - $40/INEAR FOOR -

@%WMAMME@@II

0 24 INCHES DEEP (FOUR FEET WIDE $80/LINEAR FOOT) OUT OF
“NETWORK ® L g

0 24 INCHES DEEP (FOUR FEET WIDE $60/LINEAR FOOT) IN NETWORK
[$60/FT}

" GARBAGE OR RECYCLING CART -
GARBAGE OR RECYCLING CART RENTAL {PER WEEK)
" “FIRST-CART PER WEEK® '
.;. EACH ADDITIONAL CART PER WEEK

.:_’ﬂ'(_j_UTT_n_\_IG_ _C)"F_'GI_?/_\:_IS_S'_I"DPW':

'Mﬁ&&MCERmEEC*;;E”" o

_ MULCH DELIVERY FEE (WITH%N VILLAGE) _
R "5 YARDS R R A R
10 YARDS
15 YARDS -
20 YARDS
. BEYARDS L e :
MULCH DELIVERY FEE 5 MILE RADIUS OUTSIDE OF VILLAGE LABOR AND
EQUIPMENT
S LOADING FEE
NO PARKING SIGNS
- ONETIME UP THE DRIVE PICKUP COLLECTION FEE -~
— RAINBARRELS

N
<

Py
Lx

T
£

Y

S

O
o

RIGHT:OF-WAY PERMIT
°2' EXCAVATION FEE
: CRIGHT.OF WAY FEE"
SANITARY SEWER USER CHARGE
~iSEWER CONNECTION CHARGE: - R
SPECIAL EVENT PERMIT {INCLUDES UP TO 4 BARRICADES)

“MINUTES BILLED AT DPW:LABOR SERVICES RATE THEREAFTER

L SPECIAL PICKUP {2 PERSON: CREW,: 20 MENUTES} ADDITEONAL TIME BEYOND 20 : $7—7—25$7800

400

8400
| $H0
. iy

$600
s

$27.50

$10

$83 43/first
S “hour,
"'.$23 69/15.
mmu’res-.
“thereafter.

$95.00

$170

§250
$315

$I 90/5 yards

345
$25
$4—2—$50



VILLAGE OF BAYSIDE

FEE SCHEDULE

RESOLUTION # 20-
$200 + actual
S w STORMWATER USER CHARGE: SR e B s ) T 038 044
. STREET CUTTING o . _ _ L
R LESSTHAN 100 SQ. FT. R e T e e 83001
© BOND FOR STREET CUTTING $I OOO o -
100.~500 SQ. FT. P S i L e e A0
¢ BOND FOR STREET CUTTING $3 OOO o S N _
COVERS00 SQUFT: - L e e R $600 5
o BOND FOR STREET CUTTING $5 OOO

n  STORMWATER MANAGEMENT REVIEW

" TELEVISIONS/MONITORS AND OTHER DISPLAY ITEMS RECYCLING FEE _ $70
S - ] fgi::$50/Fir's't 60
_UNENCLOSED STORAGE PERMIT (DUMPSTER ROLL OFF BOX OR OTHER REFUSE____ i “days
' .:RECEPTICLE EXCEEDING 2 5 CUBIC YARDS N SIZE} G : _ "-.;;;;_g$60/60 day-
i o S ension

" ANNUAL UP- THE DRIVE GARBAGE AND RECYCLING COLLECTiON SERVICE PER $1.033.92
~ HOME, WITHOUT EXCEPTION 1106.29
SR é"-';'.:'_WELL OPERATION FEE AND RENEWAL FEE (EACH VALID FOR 5 YEARS) EEERTRE IR $25/ every
R o ive years

EMERGENCY SERVICES SRR ' ~Minimum
. ALSE SECURITY ALARM PENALTIES (BURGLAR)
L4 ONE AND TWO FAMILY FIRST FALSE R I EE AT S RRRAARERE o Warming .
-1:--:i.'.SECURITY ALARM - ol s YATING
% ONE AND TWO FAMILY SECOND FALSE $55
~ SECURITY ALARMS _
U750 ONE AND TWO FAMILY, THERD FALSE
USECURITY ALARMS i :
< ONE AND TWO FAMILY, FOURTH FALSE
~ SECURITY ALARMS
U TONEAND TWO FAMILY, FIFTH AND.
o SUBSEQUENT FALSE SECURITY: ALARMS -
% ALL OTHER PROPERTIES, FIRST FALSE
~ SECURITY ALARM 1
LU e AL OTHER PROPERTEES SECOND FALSE SRR
S SECURITYALARMS E Sl e
& ALl OTHER F’ROPERTEES THIRD FALSE
SECURITY ALARMS | S 000
e ALLOTHER F’ROF’ERTIES FOURTH FALSE hmabb i R :.--.$':4-1 So50
T SECURITY-ALARMS R
% ALL OTHER F’ROPERTIES FIFTH AND
SUBSEQUENT FALSE SECURITY ALARMS _
FALSE FIRE-ALARM PENALTIES i
%  ONE AND TWO FAMILY, FIRST FALSE FIRE
ik ONEAND. TWO FAMILY SECOND FALSE'_- SR
CUUELFIRE-AALARM S e

$110.00

o 1000

Warning

s 3”;-}$31 0,00

$510.00

Warnlng

$55 00_'_'2



VILLAGE OF BAYSIDE
FEE SCHEDULE

S é:»}é':}:‘ALL OTHER_PROPERT!ES FiRST FALSE FIRE el e

C e ALLOTHER PROPERTIES THIRD FALSE

4 ONE AND TWO FAMILY, THIRD FALSE
FIRE ALARMS

. ONEAND TWO FAMILY, FOURTH FALSE. { e

i HRE ALARMS - R
% ONEAND TWO FAMILY FIFTH AND
SUBSEQUENT FALSE FIRE ALARMS

< ALL OTHER PROPERTIES SECOND FALSE
FIRE ALARMS

UFIREALARMS i
% ALL OTHER PROPERTIES FOURTH FALSE
FIRE ALARMS

4 ALLOTHER PROPERTIES, FIFTH AND' .= |

POLICE "

-_- m: W H ™ m.Bm B E

'~ SUBSEQUENT FALSE FIRE ALARMS

ACCIDENT REPORT |

““COMPUTER REPORT

DATA 911 DVD/AUDIO
DATA 911 DVD/VEHICLE VIDEO/BODY CAMERA VIDEO.

CFINGERPRINTING

PHOTO
SPEED TRAILER RENTAL
POLICE SPECIAL EVENTS - COORDINATION AND ATTENDANCE

““SERVICE FEE FOR COLLECTIONS FOR OTHER AGENCIES -
TRANS[ENT MERCHANT iN\/EST!GATION FEE _

EVERYPERSON THEREAFTER -

SECONDHAND GOODS

_SIGNS

“RUMMAGE/ESTATE SALE
ES_TATE SALE SIGNAGE

S UPTO 3 SiGNS WITH PERMESSION OF PROPERTY OWNER ($4o SRS

“EACH) -

“FINE/SIGN WITHOUT PERMIT 4

SIGN PERMIT - UP TO 25 SQUARE FEET

“SIGN PERMIT 25 100 SQUAREFEET & i

SIGN PERMIT - TEMPORARYSIGNS

SIGN PERMIT = VARIANCES:

ELLSWORTH PARK

BALL DIAMOND RENTAL i s
PARK PAVILION RENTAL
“TENNIS COURT RENTAL

TRAFFIC AND.VEHICLES =

BICYCLE REGISTRATEON |
VEHICLESTORAGE

RESOLUTION # 20-

$80.00

$210,00
Wornmgt_

$310.00
w00
$410.00

$6.50
Tr$26.50
$15

o $35
~$25.00 ¢
$2 6.50
$100/day
$95_/h_our
T g5
$i50 00
$20

gis
$15 _

a0
. $200
2 $300
$40
%100

' $40 + $200 Deposit .

$40 + $35 Deposit
. $3/hr per Resident:
$6/hr per Non-
_ Resident

10$30:$20



VILLAGE OF BAYSIDE
FEE SCHEDULE

ZONING -

BOARD OF.ZON]NG APPLICATION o

“BROWN DEER ROAD (OVERLAY . Do SRR AR EET SR
- COMMUNITY-BASED RES%DENTIAL FACILITIES CONDITIONAL USE
CONDITIONAL USE PERMIT'APPLICATION g

LAND DIVISIONS

“ HOME QCCUPATIONS -

OVERLAY USE "D” BUSINES.S DISTRICT R

' PLANNED RESIDENTIAL DEVELOPMENT © R .
PLANNED UNIT COMMERCIAL DEVELOPMENT DISTRICT PEIITION

RESOLUTION # 20-

4 Minimum
~ $500
SEI$300

$300
48300
o $250
3250
C$250
$5OO/0cre plus cost
incurred by Vilage



VILLAGE OF BAYSIDE
FEE SCHEDULE

ARCH!TECTURAL REVIEW COMMITTEE APPL[CATION -

'ERESIDENTIAL BUILDING PERMITS

ACCESSORY STRUCTURES {INCLUDES SHEDS AND DECKS) (REQU!RES ARC

APPROVAL)

ADDITIONS [$0.32/SQ. FT) (REQUIRES ARG APPROVAL) -+ =
ELECTRICAL PERMIT ($12/$1,000)
FOUNDATION REPAIR {$12/$1,000)
HVAC PERMIT ($12/$1,000)

PLUMBING PERMIT:($12/$1,000} -

NEW STRUCTURE ($0.32/SQ. FT)
REMODELING ($12/$1.000)
REROOFING ($12/$1 000)

WINDOWS ($12/$1,000) :
OCCUPANCY PERMIT, RESIDENTIAL
RAZING, RESIDENTIAL{.12/SQ.FT.} i

PERMIT RENEWAL

NEW HOME PLAN REVIEW
ADDITIONAL PLAN REVIEW

ALTERATION/REPAIR PLAN REVIEW*(PLAN. REVIEWER MAY WAIVE FEES FOR_-‘_-; PR

ALTERNATIONS DEEMED MINOR IN'SCOPE) -
EARLY START (FOOTINGS AND FOUNDATION _

'WATER LATERAL --OUTSIDE
SEWER LATERAL OUTSIDE

COMMERCIAL BUILDING PERMITS ¢«

ELECTRICAL PERMIT {$12/$1,000}

PLUMBING PERMIT ($12/$1,000) . i oo

HVAC PERMIT ($12/$1,000)

'NEW.STRUCTURES, ADDITIONS {$0.34/SQ. FT) -

REMODELING {$12/$1,000)

"REPLACEMENT:& MISC 1TEMS e L e
OCCUPANCY PERMIT, COMMERCIAL

OCCUPANCY, TEMPORARY." SR e
PERMIT RENEWAL

‘RAZING, COMMERCIAL {12/SQ.FT) i
NEW CONSTRUCTION PLAN REVIEW

'ADDITIONAL PLAN REVIEW - :

ALTERATION/REPAIR PLAN REVIEW*(PLAN REVIEWER MAY WAIVE FEES ESFOR

ALTERNATIONS DEEMED MINOR IN SCOPE}
EARLY START (FOOTINGS: AND.FOUNDATION -

RESOLUTION # 20-

_ $60

$125

3125
$60
g2

$60

%60

385

s

860

$50

G985
50% of perml’r no’r less
than mlnlmum
©$200

$100

$175

360

$75
$75
:__._;$1_5..0._ :
$85
$100
L $100/30 days
50% of permit, not less
1hc1n mm|mum
S - $85.
$300 + $25/un|’r
& S $150°
$150
o275



VILLAGE OF BAYSIDE
FEE SCHEDULE

WATER LATERAL - OUTSIDE
SEWER LATERAL-:OUTSIDE o
BUILDING/HVAC/FIRE SYSTEMS PLAN REVIEW FEES

;PLUMBIN_G PLAN REVIEW FEES

BUILDING
.n "ANNUAL VACANT PREMISES FEE :*
»  BUILDING PERMIT REFUND

U HEROSION CONTROL, RESIDENTIAL it o

_ FAILURE TO CALL FOR INSPECTION

CUFENCES i S
RE-INSPECTION FEE

' “RELEASE AND INDEMNIFICATION WAIVER

“STATE SEAL B
_SWIMMING POOLS ($H 50/$1 OOO)

':-TRANSFER OF SOLID FlLL

. WORK WITHOUT PERMIT
* 4 :ROAD BOND FOR NEW. HOME CONSTRUCTION

ADMINISTRATION . i R R : e
- = COPES- STANDARD SHEET OF PAF’ER BLACK & WHITE
7w COPIES = STANDARD.SHEET OF PAPER, COLOR
DELINQUENT INVOICE PENALTY CHARGE
CCELECTRONIC TAX ROLL: e

DUBBING AN AUDIO TAPE/CD
- NON:SUFFICIENT CHECKS
- NOTARIZING DOCUMENTS
LEGALPUBLICATION -

- REAL'ESTATE PROPERTY:STATUS:FEE i
STOP PAYMENT OF CHECK
ITAXROLLS ALPHA OR STREET

»  VOTED POLL LIST

e ﬁfIZHVO | R ""A'BSENTEE LiSTiNG

:__:VOTER REGISTRATION LIST ALPHA AND STREET -

ALCOHOLIC BEVERAGES

SPECIAL OCCUP_ANCIES OUTDOOR POOLS TOWERS TENTS o :

RESOLUTION # 20-
$60
40
Per SPS Table 302 31-2

| Per SPS table 302, &4 &'sf
“1:SPS table 302.64-1 -

©o Minimum

Amount over
m|n|mum fee
B $150°
$200 for flrsf acre
; 3"'_._$¥OO per.acre.
“thereafter:
~$50
560
50
+.$500
$1OO
1§50
$1 10
-$250 plus $1 5 per -
Smgle Axle Truck -
$30 per Mu!’n Axe
“Truck -
Double Normcﬂ Fees
“7$10,000

- Minimum
. 30.25/page
- $0.50/page:
1 5%/mon’rh
850
35
%50
$o 50
. $50.00.

“$50

$50_

1$25 +.$0.25/page™
$25 + $5/1,000 voters
+$0.25/page

$50 + $5/} OOO VOTG‘FS_:;';

+%0.25/page.

_$_?5”+ $5/1,000 voters.




VILLAGE OF BAYSIDE
FEE SCHEDULE

RESOLUTION # 20-

CLASS "A" FERMENTED
“CLASS “B"“FERMENTED :
- CLASS "A" iNTOXICATING
CUCLASS MBINTOXICATING
~ OPERATOR’S LICENSE - INIT[AL
““OPERATOR'S LICENSE - RENEWAL -

ANIMALS
“ANIMAL FANCIER PERMIT - Cey SRR o
- DOG & CAT LICENSES - 5 MONTHS OF AGE AFTER JULY 1 ALTERED
“'DOG & CAT LICENSES =5 MONTHS OF AGE AFTER JULY T-UNALTERED -
DOG & CAT LICENSES - NEUTERED OR SPAYED S
FDOG & CATLICENSES < UNALTERED -1t i st
DOG & CAT LICENSES ~ PAID AFTER 3/31 ALTERED
L DOG & CATLICENSES = PAID AFTER:3/31-UNALTERED
GROOMING ESTABLISHMENTS S
“ KENNEL PERMIT - ' RIRERBE RN
PET SHOPS

BUSINESSES SRR SR Sl
- CIGARETTE AND TOBACCO PRODUCTS RETAILER LICENSE o
© " w PRECIOUS METALS, ETC. -0 i

PUBLIC WORKS -
= ADDITIONAL GARBAGE CONTAINER PERMIT - ANNUAL

CALLBACKS FOR GARBAGE AND RECYCLING -

CULVERT REPLACEMENT {WITHIN ROAD PROJECT}

CULVERT REPLACEMENT:{NOT WITHIN ROQAD PROJECT) -

DRIVEWAY/CULVERT/IMPERVIOUS SURFACE PERMIT -
SECTION 104:9 DISCHARGE COMPLIANCE = EXPOSED STONE FINISH i o

C 24 INCHES DEEP (FOUR FEET WIDE - $6OILINEAR FOOT)-OUT OF
NETWORK

0 24 INCHES DEEP. (FOUR FEET WIDE - $60/LINEAR FOOT) IN NETWORK'_

RS {S40/FT) i
= SECT%ON 104-9 DISCHARGE COMPLIANCE TOP DRESSED F|N|SH
i O 24 INCHES DEEP (FOUR FEET WIDE $80/L|NEAR FOOT) OUT OF
S NETWORK RIS
0 24 INCHES DEEP (FOUR FEET W|DE $60/L3NEAR FOOT) |N NETWORK
o (560/F7)
U GARBAGE ORRECYCLING CART: ST i
L GARBAGE OR RECYCLING CART RENTAL (PER WEEK)
Ll e FIRSTCART PER WEEK TR
o ':* EACH ADD]T|ONAL CART PER WEEK o

_f_:c_-:_'UTTING oF GRASS PW ':_LABQR SE'_R'_.\_/:]C_E'_S RATE

%100
8100
~ $500
%500
$55
S $55

g5
B o)
i

$12
%18

$100
81000
~ $100

3100
4100

Minimum
$40

442
$600

©$1,200
$100

$600

$4oo?

3800

$600
U865

$27:50
$10

o $83 43/f|rs’r_;‘

: “hour, E
$23 69715
minutes

‘thereafter



VILLAGE OF BAYSIDE
FEE SCHEDULE

RESOCLUTION # 20-

:o
‘o

" MULCH DELIVERY FEE (WITHIN VELLAGE) _

L BYARDS L She
IO.Y_AR_D.S . e
20 YARDS

C25YARDS L

-,

.,
B

Y
el

‘.
o

. .MULCH DELIVERY FEF 5 MILE RADIUS OUTSIDE OF VILLAGELABOR AND
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“ ONETIME UP . THE DRIVE PICKUP.COLLECTIONFEE:

RIGHT OF WAY PERMIT
CEXCAVATION FEE

“ RIGHTOFWAYFEE o o

= SANITARY SEWER USER CHARGE w1 i
 SEWER CONNECTION CHARGE
“SPECIAL FVENT PERMIT (INCLUDES UP-TO 4 BARRICADES)

. MINUTES BILLFD AT DPW LABOR SERVICES RATE THEREAFTER
- ;'.STORMWATER MANAGEMENT REVIEW i

= STORMWATER USER CHARGE N
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'EMERGENCY-SERVICES - e
. FALSE SECURITY ALARM PENALTIES (BURGLAR}
ST e T ONE AND TWO FAMILY, FIRST-FALSE SECURITY. ALARM -
& ONEAND TWO FAMILY, SECOND FALSE SECURITY ALARMS
e T ONE AND TWO FAMILY, THIRD FALSE:SECURITY: ALARMS -
ONE AND TWO FAMILY, FOURTH FALSE SECURITY ALARMS

Sonii ALARMS S B
ow ALL OTHER PROPERTIES FIRST FALSE SECURITY ALARM
< AL OTHER PROPERTIES; SECOND FALSE SECURITY ALARMS -

SPECIAL PICKUP {2 PERSON CREW, 20 MINUTES) ADDITIONAL TIME BEYOND 20

4 “ONEAND WO FAMiLY FIFTH AND SUBSEQUENT FALSE SECURITY.-‘:!'-"-_"._':-'-"-

1:$95.00

$170

- :$250
315

$375

$190/5 yards

o gas
$25
350

89200
~ $100
9494
$2 500

%50

$78.00

i ':$200 +actual

srcosts
. et

::$3oQ_
$4oo

- ”$600I
890
$50G/First 60
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$60/60 day
~extension

5110629

$25/ every
five years

- Minimum

“Warning |
$55

- '$80.00.:
_$I 10.00

$21000

Wornlng
$310.00:
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ALL OTHER PROPERTIES, THIRD FALSE SECURITY ALARMS
“ALL OTHER PROPERTIES, FOURTH FALSE SECURITY ALARMS - = ©,
ALL OTHER PROPERITIES, FIFTH AND SUBSEQUENT FALSE SECURITY
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FALSE FIRE-ALARM PENALTIES - R SN
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-

o
L

e

S

o 4

g

‘.

*

-
D

e

*

'0
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»
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POLICE - _ R
= ACC[DENT REPORT
"= COMPUTER REPORT
DATA 911 D\/D/AUDIO
DATA 911 D\/D/VEHICLE VEDEO/BODY CAMERA VIDEO
U FINGERPRINTING : o ;
PHOTO
" “SPEED TRAILER RENTAL
'POLICE SPECIAL EVENTS - COORDINATION AND ATTENDANCE
‘SERVICE FEE FOR COLLECTIONS FOR OTHER AGENCIES -
_ TRANSIENT MERCHANT INVESTIGATION FEE
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U VEHICLE STORAGE RS
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$510.00
Wornlng
$55.00.:
$80.00
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.. 341000
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO 20-

A resolution adopting the 2021 annual budget and establishing the 2020 tax levy

WHEREAS, Municipal Code of the Village of Bayside requires an annual budget
appropriating monies to finance activities of the Village for the ensuing fiscal year; and

WHEREAS, the Village Board of Trustees have duly considered and discussed a budget
for 2021 as proposed by the Village Manager and recommended by the Commitiee of the Whole;
and

WHEREAS, the Village Board of Trustees held a public hearing on the 2021 Annual
Budget on November 19, 2020 as required; and

WHEREAS, the 2021 budget requires a tax levy to partially finance the appropriations.

NOW, THEREFORE BE IT RESOLVED by the Village Board of the Village of
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the year
2021 for the General Fund, Special Revenue Funds-Public Safety Communications, Long Term
Financial Services Fund, Public Safety Capital Fund, Public Works Capital Fund, Administrative
Services Capital Fund, and Public Safety Communications Capital Fund is hereby adopted as set
forth in the attachment and established in program category detail in the budget document.

BE IF FURTHER RESOLVED that the property tax levy required to finance the 2021
Budget is $4,614,188.

PASSED AND ADOPTED by the Village Board on this day of November,
2020.

VILLAGE OF BAYSIDE

Eido M. Walny
Village President

Attest:

Lynn A. Galyardt
Administrative Services Director/Clerk/Treasurer



STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO 20-

A resolution adopting the 2021 sanitary sewer enterprise budget and
establishing the Residential and Commercial Sewer User Fee rates

WHEREAS, Municipal Code of the Village of Bayside requires an annual budget
appropriating monies to finance activities of the Village for the ensuing fiscal year; and

WHEREAS, the Committee of the Whole has duly considered and discussed a budget
for the Sewer Fund on November 10, 2020 as proposed; and

WHEREAS, the Village Board of Trustees held a public hearing on the 2021 Annual
Sewer Budget on November 19, 2020 as required; and

WHEREAS, the 2021 Residentjal Sewer User fee is set at $496.00 and the 2021
Commercial Sewer rate per 1,000 gallons used is $4.18; and

NOW, THEREFORE BE IT RESOLVED by the Village Board of the Village of
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the year
2021 for the Sewer Fund is hereby adopted as set forth in the attachment and established in
program category detail in the budget document.

PASSED AND ADOPTED by the Village Board on this day of November, 2020.

VILLAGE OF BAYSIDE

Eido M. Walny
Village President

Attest:

Lynn A. Galyardt
Administrative Services Director/Clerk/Treasurer



STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO. 20-

A resolution adopting the 2021 stormwater revenue fund budget and
establishing the Equivalent Runoff Unit rate

WHEREAS, Municipal Code of the Village of Bayside requires an annual budget
appropriating monies to finance activities of the Village for the ensuing fiscal year; and

WHEREAS, the Commitiee of the Whole has duly considered and discussed a budget
for the Stormwater Fund in on November 10, 2020 as proposed; and

WHEREAS, the Village Board of Trustees held a public hearing on the 2021 Annual
Stormwater Budget on November 19, 2020 as required; and

WHEREAS, the 2021 Annual Stormwater Equivalent Runoff Unit fee is set at
$244.00; and,

NOW, THEREFORE BE IT RESOLVED by the Village Board of the Village of
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the
year 2021 for the Stormwater Fund is hereby adopted as set forth in the attachment and
established in program category detail in the budget document.

PASSED AND ADOPTED by the Village Board on this day of November, 2020.

VILLAGE OF BAYSIDE

Eido M Walny
Village President

Aftest:

Lynn A. Galyardt
Administrative Services
Director/Clerk/Treasurer
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Village Board

The Bayside Village Board of Trustees is comprised of & trustees and a president, all elected at large on a nonpartisan
ballot to 3-year terms. The Village Board has the responsibility for awide range of policies and procedures including
the management of Village finances, the acquisition and allocation of funds for Village operations and final approval
of abudget. It has the authority for management of local property, including the adoption of zoning ordinances and
final decisions ondevelopment proposals.

Eido Walny

President Walny was elected to the Village Board as a
Trusteein 2008. Mr. Walny was elected Village
President in 2020for a three-year term.

Mike Barth

Trustee Barth was first elected to the Village Board as
aTrusteein 2003.
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Margaret Zitzer

Trustee Zitzer was first elected to the Village Board as
aTrusteeein 2018.
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Village Board and Commiittees

Village Board of Trustees
Eido Walny, President

MikeBarth Darren Fisher Bob Rudman
Margaret Zitzer Daniel Muchin
Finance & Administration Public Safety Public Works
Committee Committee Committee
Mike Barth, Chair Margaret Zitzer, Chair Daniel Muchin, Chair
Darren Fisher Mike Barth BobRudman
Bob Rudman Darren Fisher Margaret Zitzer
Matthew Buerosse
Architectural Review Board of Board of Zoning
Committee Review Appeals
Marisa Roberts, Chair Robb DeGraff, Chair Max Dickman, Chair
Mile Barth, Trustee Liaison Mike Barth Barry Chaet
Anthony Alello Matthew Buerosse Darren Fisher
John Krampf DanRosenfeld Ben Minken
Daniel Zitzer Josh Rolling Amy Krier

Elizabeth Levins (Alternate)

Lynn Galyardt (Alternate)

Eido Walny{Alternate)
Dan Rosenfeld (Alternate)

Community Development Milwaukee Area Domestic North Shore Fire
Authority Animal Control Commission Board of Directors
BobRudman, Chair Andrew Pederson Eido Walny
Amy Krier Leah Hofer {Alternate}
Barry Goldman
Marty Greenberg
Adam Peck
JoshRolling
Margaret Zitzer
North Shore Fire North Share Fire MNorth Shore
Finance Committee Foundation Health Commission
Andrew Pederson Edward Harris Ellen Friebert-Schupper
North Shore Plan
Fire Commission Commission
Vacant Eido, Walny, Chair
MikeBarth
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Jeff Jubelirer
JohnKrampf
Ari Friedman

Marisa Roherts
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Village Staff

Andrew Pederson, Village Manager

Administrative Services

Lynn Galyardt, Director

Leah Hofer, Assistant to the Village Manager
Cassie Schmidt, Deputy Clerk

Gina Vlach, Fellow

Rebecca Ellenbecker, Intern

Assessor
Accurate Appraisal, LLC.

Attorney
Christopher Jackels, Davis and Kuelthau, S.C.

Building Inspector
SAFEbuUilt, Inc.

North Shore Health
Ann Christiansen, Director

North Shore Fire/Rescue
Robert Whitaker, Chief

North Shore Library

Alyssa Pisarski, Interim Director

Melody Schuetz, Head of Adult Services

Lizzy Lowrey, Head of Youth Services

Heidi Muehlhausen, Interim Head of Circulation
Maren Hagman, Librarian 1

Mary Evers, Librarian 1

Erin Glade, Librarian 1

Heather Ryan, Youth Services Associate
AnneHarrington, Library Aide Circulation Desk
Carol Crowley, Library Aide Circulation Desk
Christel Thompsan, Library Aide Circulation Desk
Dale Shuster, Library Aide Circulation Desk
Evelyn Dolan, Library Aide Circulation Desk
Emily Morrison, Library Aide Circulation Desk
Greta Longreen, Library Aide Circufation Desk
Mary Ann Schalk, Library Aide Circulation Desk
Mary Celi, Library Aide Circulation Desk

Susie Pringle, Library Aide Circulation Desk
Chris Stone, Library Aide Circulation Desk Sub
Jodie Saltzman, Library Aide Circulation Desk Sub
Randee Waxman, Library Aide - Processing
SuJou, Shelver

Dermot Dolan, Shelver

EricaKallas, Shelver

X Club
David Silberman, Coordinator
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Dispatch

Liane Scharnott, Director

Rich Foscato, IT Manager

David Haley, Enterprise Manager
Tom Dalcher, System Analyst
Michael Blust, | T Technician
Lonnie Gannett, Supervisor
Taylor Reed, Supervisor
AndreaKrantz, Training Coordinater
Jonathan Babalola, Dispatcher
John Bamberg, Dispatcher
Cameron Heilman, Dispatcher
Yulenda Horton, Dispatcher
Troy Kasten, Dispatcher

Jenna Kunath, Dispatcher
Candace Maxim, Dispatcher
Paige Moss, Dispatcher

Stacy Perez, Dispatcher

Mary Rauenbuehler, Dispatcher
Hannah Ritger, Dispatcher
Brittany Savee, Dispatcher
Chanel Sneide, Dispatcher

Municipat Court
Mary Bersch, Court Clerk

Police

Doug Larssen, Chief

Cory Fuller, Lieutenant

Eric Miller, Lieutenant

Paul Picciolo, Lieutenant
Ryan Bowe, Officer

David Bunting, Officer
James Dills, Cfficer

Sarah Kadulski, Officer
Christopher Janssen, Officer
Michael Klawitter, Officer
Gina Kleeba, Officer
Veronika Metanova, Officer
Randy Santarefli, Officer
Karen Frailing, Administrative Assistant

Public Works

Shane Albers, Operations Superintendent
Chad Call, Technician

Jason Fischer, Technician

BryanHerbst, Technician

Scott Matusewic, Technician

Charlie Radke, Technician

Dennis Miliacca, LTE
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Honors, Awards, and Recognitions

2020

o

[nternational City/County Management Association (CMA)
o Certificateof Excellence in Performance Measurement
Government Finance Officers Association {GFOA)}
o Distinguished Budget Presentation Award
Tree City USA
Bird City USA
Top 20 Safest Communities in Wisconsin, #3
Top 10Milwaukee Suburbs, #5
Safest Village in Wisconsin, SafeWise
ICMA Alliancefor Innovative Government
o Program Excellence Award

2019

o

International City/County Management Assodiation {ICMA)
o Certificate of Excellence in Performance Measurement
o Community Health & Safety Award, myBlue
Government Finance Officers Association (GFOA)
o Distinguished Budget Presentation Award
s Certificate of Achievement in Financial Reporting
Wisconsin Healthy Community Designation, Bronze
Top 20 Safest Communities in Wisconsin, #3
Tree City USA, Growth Award
Bird City USA
NOAA StormReady Community
Top 10Milwaukee Suburbs, #5
SeeClickFix Most Engaged & Most Responsive Community
Wisconsin Department of Transportation (WDOT}
Excellencein Traffic Enforcement

2018

[+]

o]

Internationat City/County Management Association (ICMA)
o Certificate of Excellence in Performance Measurement
Government Finance Officers Association {GFOA)
o Distinguished Budget Presentation Award
» Certificate of Achievement in Financial Reporting
Center for Digital Government '
o Overall Government Experience Award, Finalist
Wisconsin Healthy Community Designation, Bronze
Top 100 Safest Community in America, #21
Top 20 Safest Communities in Wisconsin, #3
Constant Contact All-Star Award
Tree City USA, Growth Award
Bird City USA
NOAA StormReady Community

2017

o

o

Centerfor Digital Government
o Overall Government Experience Award, 3rd Place
{nternational City/County Management Association {{CMA)
o Certificate of Distinction in Performance Measurement
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Page 13




Constant Contact All Star Award
Tree City USA, Growth Award
Top 20 Safest Communities in Wisconsin, #4
Bird City USA
Government Finance Officers Association (GFOA)
o Distinguished Budget Presentation Award
o Certificate of Achievement in Financial Reporting
o NOAA StormReady Community

o

o

Q

]

=]

2016
» International City/County Management Assodiation (ICMA)
o Community Partnership Award for Municipal Water Project
o Certificate of Excellence in Performance Measurement
o Wisconsin City/County Management Association (WCMA)
o Outstanding Program Award far Municipal Water Project
o Government Finance Officers Assaciation (GFOA)
» Distinguished Budget Presentation Award
o Certificate of Achievement in Financial Reporting
o Top 20 Safest Communities in Wisconsin
o Constant Contact Ali-Star Award
o TreeCity USA, Growth Award
o Bird City USA
o Designated Citizen-Engaged Community Award
o NOAA StormReady Community

2015
o International City/County Management Assaciation {ICMA)
o Certificate of Excellencein Performance Measurement
o Government Finance Officers Assaciation (GFOA)
o Distinguished Budget Presentation Award
o Certificate of Achievement in Financial Reporting (CAFR)
Tree City USA, Growth Award
Bird City USA
Constant Contact All-Star Award
Designated Citizen-Engaged Community Award
NOAA StarmReady Community

=]

[+]

<

o]

o

2014
o International City/County Management Association ICMA)
o Certificate of Excellence in Performance Measurement
o Government Finance Officers Association {GFOA)
o Distinguished Budget Presentation Award
o Certificateof Excellence in Financial Reporting (CAFR)
o TreeCity USA, Growth Award
o Bird City USA
o Wisconsin Department of Natural Resources (DNR)
o Excellence in Wisconsin Recycling
Constant Contact All-Star Award
Designated Citizen-Engaged Community Award
NOAA StormReady Community

Q

o

o
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Facts & Information

Overview
o Incorporated as aVillage on February 13,1953,
o Village Manager/Village Board form of government.
o Board of Trustees is made up of six members, along with a Village President. Village President and Board of
Trustees are elected on a non-partisan basiswith staggered three-year terms.
Afully developed community with:
= 81%residential
» 15% natural conservancy
= 4%business
o HometotheSchlitz Audubon Nature Center.

o

Location and Climate
o Located along thewestern shores of Lake Michigan bordering the Village of Fox Point to the south, Village of
River Hills to the west, and City of Meguon to the north.
o Majority of Baysideis located in Milwaukee County; however, a small portion of the northeast comer of the
Villageis located in Ozaukee County.
o Approximately 2.39square miles.
o Residents enjoyafour-season climate.
= Receive an average of 34.82 inches of precipitation {rain and snow) per year.
« Julyisthewarmest monthwith a mean temperature of 72 degrees Fahrenheit.
» Onaverage, Januaryis the coldest monthwith a mean temperature of 23 degrees Fahrenheit,

General
o Apopulation of 4,389 residents (2010 Census).
o Total population has decreased by 2.86%, or by 129 people, since 2000(2000and 2010 Census Data).
o Total of 1,831 households and families in Bayside (2010 Census).
o Average household sizeis 2.38 persons (2010 Census).
o Medianageof aresident is 4B years old {2010 Census).
o 81.5%of residents live-in owner-occupied housing (2010 Census),
o Average homevalueis $382,611.
o Median household incomeis $82,930, while the mean household income is $115,753(2010 Census).
o Percapitaincomeis $47,952{2010Census).

Education
| o Fox Point-Bayside and Maple Dale-Indian Hilt School Districts provide Kindergarten through Eighth Grade
education tostudents.
o Bayside Middle Schoolislocated in the Village.
o Nicolet High School, located in the City of Glendale, serves as the primary high school.
o Several universities, colleges, and technical schools provide access toundergraduate, graduate, doctoral, law,
medical, and vocational degrees:
« University of Wisconsin-Milwaukee
» Marquette University
» Milwaukee AreaTechnical College
» Concordia University
» Cardinal Stritch University
» Milwaukee School of Engineering (MSOE)
» Mount MaryCollege
» Wisconsin Lutheran College

Economy
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63.7% of residents are actively employed and only 2.4% areunemployed. The remaining 33.8% of residents are
notinthelaborforce (2010 Census).

The County/State Sales Tax Rateis a total of 5.6%. TheVillage does not have a Sales Tax.

For the 2019 Property Tax Bill, approximately 25% of the property tax amount went to general Village services.
The remainder went to other taxing entities.

The largest employer is the Apple Leisure Group, which employs 677 people.

The majority of commercial development is located along either Brown Deer Road/State Highway 32 or North
Port Washington Road.

4% of the Village is zoned for business use.

Parks, Recreation, & Natural Areas

o

TheVillage owns and maintains the 7.1-acre Ellsworth Park, located across from Bayside MiddleSchool. The
park features a baseball diamond, tennis, volleyball, and picktehall courts, soccer fields, ADA accessible
playground equipment, and an outdoor pavilion with restrooms. Residents can rent the facility for events and
parties.

The Village owns and maintains 103 trees in Ellsworth Park and other publicly owned properties, like Village
Hall.

Aportion of Doctors Park,a Milwaukee County Park, is inthe Village along Lake Michigan in the southeast
corner of the Village.

Home tothe 185-acre Schlitz Audubon Nature Center, located along Lake Michigan. The Center has over six {6)
miles of hiking trails, a pre-school and a 60-foot-tall observation tower. Residents can alsa rent out their
banquet facilities for weddings, parties, etc.

Senior residents are served by the Fox Point-Bayside LX Club, which provides activities six (6) days a week to all
senjors inthe North Shore Community.

Public Works

o)

=]

Provides curbside parbage collection services on aweekly basis to all Village residents, along with biweekly
recycling collection services.
Provides yard waste collection services from spring until the end of fall.
Provides loose leaf collection services in thefall.
Maintains 135,000 feet of sanitary sewer lines, as well as 602 manholes, Sewage is eventually carried toand
treated by the Milwaukee Metropolitan Sewerage District.
Manages stormwater through aditch and culvert system. Bayside's stormwater systemis separate fromiits
sanitary sewer system and directs stormwater towards outlets that eventually draininto Lake Michigan, with
twelve (12) major outfalls.
Owns and maintains 46.3 miles of street milelanes.
Most of the homes in Bayside have access to municipal water.

a B5% of homes have access to City of Mequon municipal water.

» 15% served by private well,
Provides forestry services inciuding tree pruning, planting, and removal on public-owned trees,

Public Safety

o

(]

o

Residents are provided police protection by the Village Police Department.

Fireprotection services are provided by the North Shore Fire/Rescue,

The Bayside Communication Center services the North Shore Communities of Bayside, Brown Deer, Fox Point,
Glendale, River Hills, Shorewood, Whitefish Bay, and the North Shore Fire/Rescue Department,

North Shore Fire/Rescue has 105 Full-Time Equivalent employees on staff.

North Shore Fire/Rescue has five Stations, including Station 85, located in Bayside.

Bayside Police Department provides 24-hour protection and service,
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supplying food for the family, hay and grain for hundreds of brewery horses used to deliver beer by wagon, anda
pasture and hospital for the horses inlater life. After the 1930's when horses were replaced with trucks, the area
remained undeveloped and was given to the Schlitz Foundation. In 1971, the Foundation donated two hundred plus
acres tothe National Audubon Center for anature center. Today, the Center occupies 15 percent of the Village at 190
acres, making it the largest tract of undeveloped land in Milwaukee County.
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Village Staffing and Organizational Chart

The Village has a six-member Board of Trustees and a Village President. The positions are elected to three-yearterms
and are part-time. The Village has a Village Manager overseeing daily operations of the various Village departments,
Thetable below illustrates the organizational chart.

Village staffing was converted to full-time equivalency in 2018. The 2013 through 2017 represents employees
occupying positions, whether they be full-time, part-time, limited term, or seasonal. In 2020, the Village became the
Fiscal Agent for the North Share Library, and those employees of Library became Village of Baysideemployees as a
result. From 2020 to 2021, this Village's full-time employee equivalency decreased by .3 FTE from 66.8t0 65.9.
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In additionto staff working for the Village, the Village also partners with various communities and organizations for
additional services. For example, the Village utilizes the:

o North Shore Fire Rescue and its 105 employees for Fire and Emergency Medical Services,

o North Shore Health Department and its 7.6 employees for publichealth services, and

o Milwaukee Area Domestic Animal Control Commissionand its 36.2 employees for animal
control services.

TheVillage also contracts for auditing, assessing, assessor, municipal court, legal, and building inspection services.
More important than theorganizational chart is the “non-silo” manner in which we operatein conducting business
through four Strategic Values. Each initiative, expenditure, and performance metricis categorized by thefivestrategic
areas of emphasis adopted by the Viliage Board of Trustees. Those fiveareas include:

Fiscal I ntegrity: Provide sound financial management and future financial stability
Community Collaboration: Maintain equitable, diverse, and inclusive community partnerships
Connected Communication: Provide proactive, reliable, and transparent communications
Service Excellence: Provide solution-based innovative services

o Sustainable Resilience: Provide environmental stewardship and promote future resilience.
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Joint Services and Initiatives

The seven communities that comprise the North Shore of metropolitan Milwaulkee (Bayside, Brown Deer, Fox Point,
Glendale, River Hills, Shorewood, and Whitefish Bay) pridethemselves inwarking collectively to provide themost
efficient, cost effective services possible. Joint venturesinclude:

Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood, Whitefish Bay
o North Shore Fire Department
o MNorth Shore Health Department
o Milwaukee Area Domestic Animal Control Commission
o Milwaukee County PublicWorks Emergency Response Mutual Aid
o Milwaukee County Public Safety OASIS Radio System
o Police Mobile Field Forge

Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood, Whitefish Bay, and North Shore Fire/Rescue
o Dispatch/911Services
o Public Safety Records Management System
o Milwaukee County Public Safety OASIS Radio System

Bayside, Brown Deer, Fox Point, River Hills, Schlitz Audubon Nature Center
o Sanitary Sewer Capacity Management, Operations, and Maintenance
o Emerald Ash Borer Management Plan

Bayside, Fox Point, Glendale, River Hilis
o North ShoreLibrary

Bayside, Glendale, Brown Deer
o North Shore Municipal Court

Bayside, Fox Point
o X ClubSenior Center

Bayside, Glendale, Shorewood, North Shore Fire/Rescue
o IT Services
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Strategic Plan

Strategic planningis a systematic approach used in local government to determine how to achieve results in ashorter
time period. Typically, the strategic planning process follows after the community has completed acomprehensive
plan. The result of an effective strategic planning process is a clearly defined, well-thought-out plan that s adopted by
the Village Board which lays out a strategy for success. The effectivestrategicplanincludes input from theentire
community on the needs, wants, and challenges that face the community and action steps for addressingeach.

Thestrategicplanis another planning and outreacheffort by the Village to increase public confidenceinour
operations. Having astrong strategic plan can help Citizens engage in consensus building and providing a mechanism
for accountability for the Village. The plan darifies our priorities and is used as a critical budget preparation tool.

The strategic planning process includes various action plans that have been created through the Village. These plans
includethe annual Village Budget, Long Term Financial Plan, the Comprehensive Plan, the Capital Improvement
Program, and Stormwater Management Plan, Street Rehabilitation Program, and Utility Infrastructure Maintenance
Program.

The Village annually reviews the Plan and modifies as necessary toensure the Vision and Mission of the Villageis
fulfilled. Once the Strategic Values are established, goals, objectives, specificwork plans, and employee SMART Goals
areestablished to ensure the Strategic direction provided by the Village Board is implemented in the daily operations
of the Village. In 2020, the previously adopted four strategic values were expanded to five strategicvalues. The

value Community Collaboration: maintaining equitable, diverse, and inclusive community partnerships was added in
2020for the Fiscal Year 2021. Theresulting of the strategic planning process includes:

VISION: Dynamic balance of progressive ideas and traditional values that provides an inviting and premiere
communityfor all.

MISSION: To bealeader in accountable and innovative public service, striving for the continual enhancement in the
quality of the Village.

STRATEGIC VALUES
1 Fiscal Integrity: Provide sound financial management and future financial stability.
2 Community Collaboration: Maintain equitable, diverse, and inclusive community partnerships.
3. Connected Communication: Provide proactive, reliable, and transparent communications.
4. Service Excellence: Providesolution-based innovative services.
5, Sustainable Resilience: Provide environmental stewardship and promote future resilience.

STRATEGIC VALUES, OBJECTIVES, and GOALS

1. FISCALINTEGRITY: Provide sound financial management and future financial stability.
A. Sound Management :
1. Receive Government Finance Officers Association (GFOA) Excellence in Budgeting and Comprehensive
Annual Financial Reporting (CAFR} Award.
2 Complete Village audit with no new material weaknesses.
3 Develop 2022-2027 Village Long-Term Financial Plan,

B. Financial Stability
1 Mitigateimpact of COVID-19 and pandemicrelated issues.
2 Coordinate planned long-term debt issuance for 2021-2023 Village Capital Projects.
3 Implement ClearGOV budgeting program with development of the annual budget, compliant with levy
fimits and expenditure restraint programs, strengthening fund balances and reserves.

C.Collaborative Service Enhancements
1. 1dentify $300,000in new revenue sources, operational savings, collaboration with other municipalities,
contract rebidding, grants, etc.,
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2 Coordinateinternal Financial Steering Committee,
13 Seek levy limit exemption for joint Public Safety Communication Center.

2, COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships.
A.Neighborhood Stahility
1 Enhance neighberhood and community identity and pride through the development of Village recognition
programs.
2 Formalize and promote myBlue Neighbor Mediation Program.
3. Develop Community Standards campaign focused on education, promotion, and enforcement of Village
codes.

B. Community Enrichment
1 Facilitate statutorily required 2021 Comprehensive Plan update.
2 Promote Village sponsored events and encourage community-based events.
3. Develop annual Citizens Academy program.

C.Coaoperative Partnerships
¢ Identify community [eaders to serve as myBlue partnership coordinatars.
2 Quantify metrics to evaluate the effectiveness of the myBlue and myCrew programs.
3 Implement Access Bayside sector mapping feature far issueidentification.

3. CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent communications.
A, Customer Service
1 Develop formal customer service program standards.
2 ldentify trending and reoccurring seasonal issues and develop public resources guides.
3, Develop a Communications Planfor all communication platforms.

B. Virtual Services
1. Enhance social media reach.
2 Produce weekly Bayside Buzz and increase subscribers.
3 Synchronize communications across available channels to provide consistent information and resources
toresidents.

C.DIY Resources
1. Maintain Village website interface and update information weekly.
2 Enhance communicationtools to educate and enable citizens inthe use of online resources.
3 Promote Access Bayside and educateresidents ontheuse of the platform.

4,SERVICE EXCELLENCE: Provide solution-based innovative services.
A. Performance Management
1. Maintain organizational recognitions for excellence in performance management.
2 Update performance management tracking systemn and reporting,
a Update Village Strategic Plan.

B. Technological Advancement and Innovation
1. Audit existing Information Technology system processes.
2 Developwork planfor Building Services Department paperless permitting,
3 Implement Next Generation 911 technology.

C.Employee Development
1 Update and implement leadership succession plan,
2. Review and implement areas identified in CVMIC Safety and Human Resources Audit,
3 Continue implementation of employee appraisal process as well as develop and implement merit-based
pay system.
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FY21 Executive Budget Summary

TheFiscal Year 2021 Village budget combines the uncertainty of the current state of affairs in 2020 with vision,
strategic planning, and fiscal prudence. The cost of operating the Village government in 2021 is nearly seven percent
(6.85%) lower from 2020, primarily due to reduced capital projects in 2021, The continued implementation of the
Village's 2018-2023 Long-Term Financial Planning aliows the Vill age to maintain the same level of high quality of
servicesin 2021

The Village is compliant with State Levy Limits and the State Expenditure Restraint Program. The 2021 Viliage
budget further adheres to the State’s revised methodology for administering the Expenditure Restraint Program. In
2020, the Village examined its strategic values and modified and expanded thefour strategic values into five, placing
additional emphasis on equity, diversity and inclusiveness. The Village's five (5} strategicvaluesinclude:

o Fiscal Integrity: Provide sound financial management and future financial stability.

o Community Collaboration: Maintainequitable, diverse, and inclusive community partnerships.
o Connected Communication: Provide proactive, reliable, and transparent communications.

o Service Excellence; Provide solution-based innovative services.

o Sustainable Resilience: Provide environmental stewardship and promote future resilience.

tn summary, the 2021 budget includes:

o Overall propertytaxlevyis $4,614,188, an increase of 0.20% from 2021.
o From2016t0 2021,
« Overall property tax levy has increased $179,897 or 4.09%.
» Consumer Price Index has increased 6,87%.
o [nthelast 10years, property taxes haveincreased by 5.52% while the Consumer Price Indexhas increased
by 14.56%.

o Utilizes statutory levy [imitincreases of:
o Netnew construction of $0.
o Reduction of Personal Property Aid of $1,738
o JointFire Department levy exemption of $11,086
o Debt Service exemption of $61,776.

o The.20% increase represents a commitment to maintain and enhance Village infrastructure, maintain quality
services, and cover Village debt service.

o One-hundred percent {100%6), or $9,348, of the proposed propertytaxlevy increaseis to beutilized for cost
increases associated with the North Shore Fire Department operating budget.

o Thetax (mill) ratefor 2021 decreases by .72% from $6.96/$1,000 to $6.91/$1,000.
o Qverall expenditure plan of $10,507,518is 6.85% less than 2020.

= Ofeach taxdollar collected, approximately 25 cents go to the Village. The remaining 75 cents s distributed
accordingly to the other seven (7) taxing jurisdictions.

o The Village continues to diversify its revenue sources as 45.2% of revenue comes from property taxes.
o Thesanitary sewer user feeis $496in 2021, a $0.50/monthincreasefrom 2020
o Thestorm water management utility feeis $244in 2021, a $.0.50/month increase from 2020,

o Theaverage homeis assessed at $382,611. That average home pays property taxes of $2,634.84 per year for
Village-provided services. Monthly, that equates to $220.32, compared to $213.90in 2020.
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o Overall, the 2021 budget includes:

s Maintainingexisting Village services and events,

o Implementation of the 2018-2023 Village Long Term Financial Plan,

o Establishinga COVID-19 contingency fund in all funds, to help alleviate unknown expenses and
unexpected revenuelosses as aresult of the COVID-19 pandemic,

o Updates the Village's Comprehensive Plan, which is statutorily required to be updated every 10years,

o Updates the Village's Stormwater Management Plan, which is required to be updated the Wisconsin
Department of Natural Resources as part of the Village's M54 permit,

o First full year of Municipal Court administration and operation with the consolidated North Shore
Municipal Court,

o Implements updated Information Technology staffing model to service Bayside Communication Center,
Narth Shore Fire Department, City of Glendale and the Village of Shorewood,

o Enhancesimplementation of the Emerald Ash Borer Management plan due to continued and enhanced
impacts of the tree disease,

o Resurfaces Fairy Chasm Road from Fielding Road to Regent Road as well as implement Fairy Chasm Phase
1l stormwater ditch maintenance and culvert replacements,

o Repairs and installs cured in place pipelining stormwater and sanitary sewer infrastructure,

o Repairs stormwater ravine outfall on Laramie Lane, Glenbrook Lane, and Jonathan Lane,

o Replaces Ellsworth Park freestanding playground equipment,

o Implements Next Generation 911 technology,

o Replaces access and security systems far Village facilities,

o Replaces vehicle and equipment replacements for the Police and North Shore Fire Department.

o Thelargest service expenditure areais the Bayside Communications Center, which services theseven North
Shore communities and North Shore Fire/Rescue, Expenditures areanticipated to be $2,701,830.
Approximately $2.4 million of this budget is funded by the other contracted communities.
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FY21 Executive Budget Transmittal Letter & Overview

October 31, 2020

Honorable Eido M. Walny, Village President
Members of the Board of Trustees

Itis with honor that | present the 2021 recommended Executive Budget. The 2021 budget is the result of the hard
work of the Village Board, staff, and community in establishing and implementing the vision, mission, values, goals
and priorities for Bayside. The annual budget usually provides afresh beginning, while building on the successes from
our previous endeavors.

2020 though has taught us many things about who we are as people, as a community, as a State, and as a Country. We
have beenforced to deal with a pandemic that has taken lives, destroyed businesses, and completely changed the way
we live as a people and operate as an organization, Simultaneously, we as acommunity, region, State and Country
havefaced challenge and heartbreak on issues of race, justice and equity. In addition, continually changing weather
patterns, whichimpact how we prepare, plan, and respond to events well beyond the boundaries of Bayside, impact
us ever so greatly within the boundaries of our community.

Our federal and state governments have tried to enact policies and provide economicrelief that provide answers to
problems and reduce the overall impact of this pandemic. Local governments, however, have been tasked with the
challenge of managing the impacts of indecision, change, and response. Local government is the government closest
to the people and the government that has the best ability to respond to the needs of our Citizens, not only within
Bayside, but the North Shore, and our region.

Unfortunately, the events of 2020 do not cease or terminate on December 31, 2020. The COVID-19 pandemic; issues
of race, justice, and equity; as well as changing weather patterns will bewithus, near and far, for a period of time, and
we must address, adjust, and change as we ready for 2021 and beyond.

The ability to maintain these standards stems entirely from the continued effort to maximize efficiencies, work
collaboratively, and strive for excellence in each facet of the organization. The challenge of maintaining a balanced
budget continues to hecome more difficult with each year. Nonetheless, the recommended 2021 budget is:

o Balanced,

o Complies with State Levy Limit and Expenditure Restraint parameters,

o Meets ourcontinued commitment toa highlevel of service, and

Within the parameters of the financial guidelines set forth by the Village Board.

Q
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2021 Operations

2021 represents the culmination of amulti-year effort of prudent fiscal planning as well as afundamental new reality
that occurred in March 2020 with the onset on the COVID-19 pandemic. In 2021, the Village's financial ptan includes:

o Maintaining existing Village services and events,

o Implementationof the 2018-2023 Village Long Term Financial Plan,

o Establishinga COVID-19 contingency fund inall funds, to help alleviate unknown expenses and unexpected
revenue losses as a result of the COVID-182 pandemic,

o Updatestothe Village's Comprehensive Plan, whichis statutorily required tobe updated every 10 years,

o Updatestothe Village's Stormwater Management Plan, which is required to be updated the Wisconsin
Department of Natural Resources as part of the Village's MS4 permit,

o Firstfull year of Municipat Court administration and operation with the consolidated North Shore Municipal
Court,

o |Implementing updates to Information Technology staffing model to service Bayside Communication Center,
North Shore Fire Department, City of Glendale and the Village of Shorewoad,

o Enhancingimplementation of the Emerald Ash Borer Management plan due to continued and enhanced impacts
of thetreedisease,

o Resurfaces Fairy Chasm Road from Fielding Road to Regent Road as well as implement Fairy Chasm Phase |
stormwater ditch maintenance and culvert replacements,

o Repairs and installs cured in place pipe lining stormwater and sanitary sewer infrastructure,

o Repairs stormwater ravine outfall on Laramie Lane, Glenbrook Road, and Jonathan Lane,

o Replaces Ellsworth Park freestanding playground equipment,

o Implements Next Generation 911 technology,

o Replaces access and security systems for Village facilities,

o Replaces vehicle and equipment replacements for the Police and North Shore Fire Department.
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2021 Goals

In addition to the initiatives and hudget considerations above, the Village has estahlished five {5} strategic values,
three (3) goals within each value, and nine (9) objectives within each goal. This method of goal development links the
budget allocation within each strategic value to achieve the outcomes the community expects,

STRATEGIC VALUES, OBJECTIVES, and GOALS

1.FISCAL INTEGRITY: Provide sound financlal management and futurefinancial stability.
A.Sound Management
1. Receive Government Finance Officers Association {GFOA} Excellence in Budgetingand Comprehensive
Annual Financial Reporting (CAFR) Award.
2 Complete Village audit with no new material weaknesses.
a Develop 2022-2027 Villape Long-Term Financial Plan.

B. Financial Stability
1. Mitigate impact of COVI[D-19 and pandemicrelated issues.
2 Coordinate planned long-term debt issuance for 2021-2023 Village Capital Projects.
3. Implement ClearGOV budgeting program with development of the annual budget, compliant with levy
limits and expenditure restraint programs, strengthening fund balances and reserves.

C.Collaborative Service Enhancements
1. Identify $300,000in new revenuesources, operational savings, collaboration with other municipalities,
contract rebidding, grants, etc.
2 Coordinate internal Financial Steering Committee.
3 Seek levy limit exemption for joint PublicSafety Communication Center.

2. COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships.
A.Neighborhood Stability
1. Enhance neighborhood and community identity and pride through the development of Village recognition
programs.
2 Formalize and promote myBlue Neighbor Mediation Program.
3, Develop Community Standards campaign focused on education, promotion, and enforcement of Village
codes.

B. Community Enrichment A
1. Facilitate statutorily required 2021 Comprehensive Plan update.
2 Promote Village sponsored events and encourage community-based events.
3 Develop annual Citizens Academy program.

C. Cooperative Partnerships
1 ldentify community leaders to serve as myBlue partnership coordinators.
2 Quantify metrics to evaluate the effectiveness of the myBtue and myCrew programs.
3. Implement Access Bayside sector mapping feature for issueidentification.

3. CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent communications.
A.CustomerService
1 Develop formal customer service program standards.
2 ldentify trending and reoccurring seasonal issues and develop publicresources guides.
3 Develop a Communications Plan for all communication platforms.

B.Virtual Services
1 Enhancesodal mediareach,
2 Produce weekly Bayside Buzz and increase subscribers.
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a Synchronize communications across available channels to provide consistent information and resources
toresidents.

C.DIY Resources
1. Maintain Village website interface and update information weekly.
2 Enhance communication tools to educate and enable citizens in the use of online resources.
3 Promote Access Bayside and educate residents on the useof the platform.

4,SERVICE EXCELLENCE: Provide solution-based innovative services,
A, Performance Management
1. Maintain organizationat recognitions for excellence in performance management.
2 Update performance management tracking system and reporting.
3 UpdateVillage Strategic Plan.

B. Technological Advancement and Innovation
1 Audit existing Information Technology system processes.
2. Develop work plan for Building Services Department paperless permitting.
3 Implement Next Generation 911 technology.

C.Employee Development
1 Updateand implement leadership succession plan.
2 Review and implement areas identified in CYMICSafety and Human Resources Audit.
2 Continueimplementation of empioyee appraisal process as well as develop and implement merit-based

pay system.
5. SUSTAINABLE RESILIENCE: Provide environment al stewardship and promote future resilience.

A.Environmental Infrastructure
1. Administer Emerald Ash Borer and Urban Forestry Management Plan.
2 Update Sanitary Sewer Public and Private Inflow and Infiltration Program.
2 Conduct analysis of capital assets and develop replacement life cycle.

B. Stormwater Mitigation
1 Updatestormwater management plan requirements.
2 Expand right-of-way stormwater management infiltration program.
3 Implement Phase 2 Fairy Chasm Stormwater management plan.

C. Environmental Stewardship
1 Develop environmental educational materials.
2. ldentify cost-effective disposal partnerships toaddress colfection materials.
3. Analyze alternative energy sources for Village facilities, equipment, and operations.

Property Tax Levy

Toaccomplish the above, the Village receives its revenue from a variety of sources. While sources of revenue have
been reduced over time, the Village's ability to offset those reductions is restricted by state-imposed levy limits. The
following table shows the trend in the overall Property Tax Levy since 2012:
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Utllity Funds

The feestructure for the Village's two utilities, sanitary sewer fund and stormwater management fund, are proposed
to be $496 and $244 per home, respectively, on an annual basis. This represents amonthty increase of $0.50each, and
theincreased fees are being used to offset operating costs, debt service and capital infrastructure projects. The
commercial sanitary sewer rate remains at $4.18 per thousand gallons of usage. An overview of theVillage utility
funds is contained within,

Maintenance of Debt Service

Wisconsin Statutes allow for amaximum debt limit of five (5) percent of the community’s equalized tax base, or
$33,726,505 as of December 2019, The Village's total general obligation debt principal outstanding will be
approximately $10,206,28%, which is 30.2% percent of the limit. Remai ning general obligation borrowing capacity will
beapproximately $23,518,812, Debt service schedules areincluded within.

Capitai Improvement Plan

Alsoincluded inthebudget is acomprehensive capital improvement program. The Village has developed along-term,
strategic process for identifying aneeds-based replacement schedule for equipment, as well asoverall infrastructure.
Emphasis on the operations, maintenance and upkeep of utilities remains a prevalent priority. In addition, a 20-year
road replacement plan hefps to outlinethe schedule for road repair based upon 2020 conditionand cost repair
estimates. An overview of the Village 2021-2027 Capital Improvement Program s contained within.

Fund Balance Health

Over thecourse of 15 years, the Village has made a concerted effort to specifically designatefund balance and reduce
undesignated fund balances. Of most significance was the development of the designated tax tevy stabilizationfund
balance, Thisis funded through general fund balance in excess of Village policy will serve tolevel the property tax levy
impact in future years, Since its inception in 2007, thedebt levy stabilization account has funded what would bethe
equivalent of a 19 percent property tax levy increase. An overview of the Villagefund balances is contained within,

Fiscal Analysis

Alsoincluded within this budget document is acomprehensive 10-year analysis of fiscal and demographicfactors that
impact the long-term financial health of the Village. Overall, the analysis shows that the Villageisinstrong financial
condition, but like most entities, publicand private, must proceed with caution and exercise fiscal prudence during
these difficult economictimes. An overview of the Village Fiscal Analysis is contained within the performance
measurement section of this document.

Long-Term Financial Plan

The Village's long-term financial plan serves as a puide to maintain financial sustainability by developing new
objectives, targets, and policies which integrate both capital and operational resources. Long-term financial planning
provides numerous benefits, some of which include guiding policy discussion and prioritization, developing fiscal
policy and budget frameworks, and creating benchmarks for improved service delivery. As part of the plan, an analysis
was completed on Village financial strengths, weaknesses, opportunities, and threats (SWQOT), The SWOT analysis
and full long-term financial plan can be viewed within.

Performance Measurement

The 2021 budget indudes adetailed look at the Village's award-winning performance measurement program.
Performance measurement serves as the cornerstone of continuous improvement., Trend analysis of over 50service
areas allows staff and policymakers to examine operational efficiency as well as policy development. The Village was
one{1}of 25 municipalities to receive the International City/County Management Association's Certificate of
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Excellencefor 2020, the highest [evel of recognition. A performance management dashboard is included to provide
quick and easy status updates on key indicators, An overview of the Village performance measurement programis
contained within.

Budget Award

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of the
Distinguished Budget Presentation to the Village for fiscal year 2020, This marks the thirteenth consecutive year the
Village received this award. Inorder to receive this award, a governmental unit must publish abudget document that
meets program criteria as a pelicy document, as an operations guide, as a financial plan and as acommunication
device, We believe this document meets these criteria and will be submittingfor award designation for the 2021
budget.

Closing

As this budget outlines, the fiscal responsibility by the Village Board has provided firm ground for future financial
integrity and stabifity, particularly during this time of economicuncertainty related to the COVID-1% pandemic. The
Villageis in sound financial condition as evidenced by our continued strong general purpose and revenue bond
ratings, as well as our adherence to external and internal financial policies.

Duringthis past year, we are proud that collectively, Bayside has been recognized by the Government Finance
Officers Assaciation, International City/County Management Assaciation, Bird City USA, Arbor Day Foundation,
Wisconsin Healthy Communities, SafeWise, Constant Contact, SeeClickFix, NOAA, Wisconsin Department of
Transportation, and others for the efforts inimplementing the long term strategic values set forth by the Village
Board. We believe the 2021 Annual Budget balances the needs of Bayside residents through a cost-conscious effort
that ensures future generations can enjoy the high quality of fife that residents have come to expect.

{waould like torecognize and thank the Village Staff who manage their financial resources on a day-to-day basis with
the Village's residents in mind. 1 would alsolike to specifically recognize Lynn Galyardt and Leah Hofer whose talent,
knowledge and countiess hours of hard work made the creation of this budget possible.

Respectfully Submitted,

Andrew K, Pederson
Village Manager
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Short-term Factors

CoviD-19

There are many factors that can impact our local government operations. This past year has proven thatthe
unexpected is not always known and cannot be predicted. Often times, we may not predict certainevents, suchas
natural disasters or a change in the economy, but we still plan for how our local government will respond if they do
occur. Inthese instances, we try tomaintain a healthy fund balance that can provideemergency resourcesina time of
need, and we develop response plans. Those response plans mayinclude limiting personnel, adding personnel,
restricting purchases, adding expenses, or acomplete changeinoperations. This year, the pandemic has createda
totally new impact on our communities that could not have been predicted and that still does not have a clearendin
sight. For something like this, we are forced to plan for the unplanned and to manage throughout theimpactinan
effort toreduce the overall negativeeffects that the pandemic has caused. These changes have included limiting
exposure for our Citizens and employees, reducing civic engagement, canceling community events, and changing our
publicmeetingplatform in aneffort to reduce the impact of the pandemic on our customers. These alterationsin
operations may not appear to be of great significance, but theywill impact how we do business during FY21,

State Imposed Levy Limits

Our Village continues to be challenged by revenue constraints and limited opportunity to grow and develop, State
levy limits, in place forwell over adecade, continue to ptague fully developed communities, such as Bayside, by only
allowingincreases in thetax levy based on growth. In fact, due to the significant fire at White Oaks Apartmentsin
2019, the Village's net new growth in 2020 was negative, yes negative (~065%); and thus, no new tax dollars for
general purposes are allowed orinduded.

In summary, the 2021 budget includes, the overall property taxlevy is $4,614,188, anincrease of 0.20% from 2021.
From 2016 to 2021, the overall property tax levy has increased $179,897 or 4.09% while Consumer Price Indexhas
increased 6,.87%. Inthe last 10years, property taxes have increased by 5.52% while the Consumer Price Indexhas
increased by 14.56%.

Maintaining Service Delivery Models

As a service provider, the Village continues to be faced with the balancing act of ensuring that our delivery of services
can remain both efficient and effective, Balancing the budget is no easy task, but it does present anopportunity to
workwith our community to ensure astrong Village and a bright future. Through the tireless efforts, dedication, and
innovation of our staff, Village Board and many others, the Village's budget maintains the most efficient and effective
delivery of services levels in FY21.

However, as the challenges presented by State imposed [evy limits and the Expenditure Restraint program continue
to reduceif not eliminate local revenue and expenditure authority. To the point, the Village's tax levy for all services
provided, excluding the North Shore Fire Department, cannot increase in 2021 Yet, expenses such as the North Shore
Health Department’s budget, at the front lines of addressing the COVID-19 pandemic, increased nearly three percent
(3%), winter salt increased seven percent (7%), health insurance costs increased eight percent (8%), to highlight a few.
Witheach increase in expense, another area of the Village's operating budget needs to bereduced.

This Stateimposed structural imbalance has been ongoing since 2005, While this provides significant opportunity
and incentiveto innovate, reorganize, and consolidate, it does limit the Village Board's ability to determine the best
way toserveitsresidents.

4Factors Influencing Local Government Financial Decisions, ICMA Blog Post 26, April 2016
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As stated in chapter one of A Budgeting Guide for Local Government, navigating the increasingly complex
crosscurrents of local government finance has become an essential skill for today's public administrator. Evenmore so
as local budgets are extremely sensitive to their political, economic, social, and legal environments. Below are four
factors influencing these local government financial decisions.

1 Palitical (Citizen) Involvement

What appears to beoccurringat thelocal level is that city and county managers and their legislative boards are
increasingly using the budget to better understand how citizens, rather than internal participants, see government.
Such a transfarmation will have a major effect on budget aliocations and the relative size of city and county agencies.

In fact, we should anticipate greater diversity among local governments in type and quality of services provided,
particularly as communities develop reputations for having strengths in particular services. And given the powerful
differences in service preferences that have been documented amaong age groups, weshould also anticipate further
segmentation of communities along generational fines.

Types of citizen involvement to obtain citizen feedback: ditizen surveys; neighborhood forums; town hall meetings;
and interactive websites.

2 Economic Influences

A number of factors caninfluence the economicenvironment of local government budgeting, including:
Economiccycles. Economic downturns affect local budgets in two main ways. First, revenues may decline, espedially
such revenue as sales or income taxes, which are more sensitive to economiccydes. Second, during a recession, state
and federal revenues are often hit hard, which means that intergovernmental aid to local governments may decline,

Inflation. Inflation creates uncertainty in local government revenue and expenditure forecasts. When the cost of [iving
increases rapidly, organized labor experts pressure to keep wages current with inflation.

Interest rates. Changes in interest rates can also affect the budget, although their effects are not as great at thelocal
tevel as they are at the national level, where the federal deficit requires continual borrowing,

Competition among local governments. Because it affects taxation decisions, competition amonglocal governments
for new residents or business investment also exerts an economicinfluence on local budgeting.

You can prepare for economicinfluences by (1) prohibiting departments from spending afl their allocations, holding
back on permission to hire new staff or make other contractual commitments, building reserves orrainy day funds;
and {2) obtaining a competitive advantage over other jurisdictions is to export the tax burden, lifting it from residents
to nonresidents. Such action reduces taxes on residents while allowing service levels to be maintained.

3.Social and Demographic Change

Changes in three social and demographic factors - population, age distribution, and personal income ~ have
significant and lasting effects onlocal budgets.

Population. As population increases and fixed costs are divided among more households, the resulting economies of
scale will mean lower per-unit costs. Because financfal obligations do not declinein propertion to populationioss,
communities with declining populations have difficulty reducing spending.

Agedistribution. Spending for public education, publicsafety, and recreational services arethe budget categories
most likely to be affected by the agedistribution of the popul ation.

Personal income. Research consistently shows that growth in personal income significantly affects the size of local
government budgets. Higher-income households often demand more and better services from government, aithough
these same households are more likely to advocate limited government, especially at the state and federal levels.
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4 Legal and Intergovernmental Matters

Legal and intergovernmental factors shape focal budgets in three principal ways:

Budgetary balance. The legal environment in which state and local budgeting operates typically requires budgetary
balance - that is, current revenues must equat current expenditures. Requirements for budgetary balance are
complicated by a technical question: Is the budget balanced on a cash basis (i.e;; revenues are recorded when cash is
received, and expenditures recorded when disbursed} or ona modified accrual basis (i.e., liabilities are recognized at
the time they are incurred, and revenues are recognized when they are available for budgeted purposes)?

This guestion is important because cash balances can he easily manipulated: to make the budget look more batanced
than it is, payments can be delayed until the following fiscal year and revenue collections can be accelerated for credit
tothecurrent year.

Mandates. A mandate involves onelevel of government requiring another level to provide particular services or
follow certain procedures, as well as specifying the quality or frequency of service provision. Both the federal and
stategovernmentimposes mandates onlocal governments.

The problem: Unless thefederal or state government also provides full funding to implement the mandates, local
officials may have to cut other services to comply. Communities suffering the effects of recessions have sometimes
been hit simultaneously by unfunded mandates and cutbacks in state spending.

Acombined effect. Forbidding particular revenue sources, constraining tax increases, requiring balance, and
mandating some services and service levels, are acombination of factors that has created enormous fiscal stress at
thelocal level during the past three decades.
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Priorities & Issues

Inadditiontothe Strategic Values set forth by the Village Board, the Village Manager with guidance from the Village
Manager provided current year priorities when establishing the budget. Annually, the Village Board sets budgetary
puidelines related to the development of theannual budget and work plan. Theguidelines approved by the Village
Board for 2021 indude:

Fiscal Integrity
o Implementation of Long Term Financial Plan ad updated Debt Service Schedule.
o CompliancewithLevyLimits.
o Consider utilization of Fire Department Levy Cap Exemption.
o Compliancewith Expenditure Restraint Program.
o Providefinancial transparency and accountahility.
o Provide personnel programs areimplemented in afiscally responsible manner.
o Maximizefinancial opportunities through examination of current services and new opportunities for grants and
investments.
o Administer taxes, fees, grants and assessments effectively.
o Consideration of short and long term impacts of COVID-19 pandemic.

Civic Engagement
¢ Promote effective solutions for timely and relevant communications with residents.
o Enhance customer service methods, poficies, and responsiveness,
o Provide Community Event opportunities for residents and continue toexpand the community event
sponsorship program that supports these events,
» Enhance myBlueand myCrew programs to promote and enhance civicengagement.

Service Excellence

o Exploreenhanced service consolidation and sharing with neighboring communities,

o Maintain publicright-of-ways, road reconstruction initiatives, and continued investment and maintenancein
sewer and stormwater systems.

o Deploy publicsafety resources effectively for maximum visibility within the Village.

o Provide effective training, resources, and leadership development for Village staff.

o Further Communication Center usage of advanced technologies, sound and timely quality control review, policy
development and implementation, and advanced training measures.

o Building inspections and property maintenance are completed in atimely and thorough manner to maintain
property values.

o Internal operations such as human resources, records management, and information technology utilize time
saving technology and programs.

o Utilize performance metrics to enhance service delivery through increased efficiency.

Sustainability
o Enhanced implementation of EAB Management Plan.
o Continueto examine ways toeffectively collect garbage, recycling and yard waste.
o Enhancestormwater capahilities through increased ditch work, repair of cross culverts and increased areas of
infiltration. Reduce excess asphalt areas in Village.
o Maintenance of the sanitary sewer system to reduce inflow and infiltration.

This yeat’s priorities differ fromlast year in that significant focus of this year's budget is to mitigate theimpacts of
COVID-19 and enhances our collective efforts related to Community Collaboration and Connected
Communications, in addition to last year's budget areas that also focused on Fiscal Integrity, Service Excellence, and
Sustainable Resilience, These prioritiesinclude:

1. FISCAL INTEGRITY: Provide sound financial management and future financial stability.
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A. Sound Management
1. Receive Government Finance Officers Assodiation (GFOA) Excellence in Budgeting and Comprehensive
Annual Financial Reporting {CAFR} Award.
2 Complete Village audit with no new material weaknesses.
3. Develop 2022-2027 Village Long-Term Financial Plan.

B. Financial Stability
1 Mitigate impact of COVID-19and pandemicrelated issues.
2 Coordinate planned long-term debt issuance for 2021-2023 Village Capital Projects.
3. Implement ClearGOV budgeting program with development of the annual budget, compliant withlevy
limits and expenditure restraint programs, strengthening fund balances and reserves,

C. Collaborative Service Enhancements
1. Identify $300,000in new revenue sources, operational savings, collaboration with other municipalities,
contract rebidding, grants, etc.
2 Coordinate internal Financial Steering Committee.
3 Seek levy limit exemption for joint Public Safety Communication Center.

2,COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships.
A Neighborhood Stability
1. Enhance neighborhood and community identity and pride through the development of Village recognition
programs,
2 Formalize and promote myBiue Neighbor Mediation Program.
3. Develop Community Standards campaign focused oneducation, promotion, and enforcement of Village
codes.

B.Community Enrichment
1 Facilitatestatutorily required 2021 Comprehensive Plan update.
2 Promote Village sponsored events and encourage community-based events.
3. Develop annual Citizens Academy program.

C. Cooperative Partnerships
1 ldentify communityleaders to serve as myBlue partnership cocrdinators.
2 Quantify metrics to evaluate the effectiveness of the myBlue and myCrew programs.
3. Implement Access Bayside sector mapping feature for issue identification.

3. CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent communications.
A. Customer Service
1. Develop formal customer service program standards.
2 ldentify trending and recccurring seasonal issues and develop public resources guides.
3. Develop a Communications Plan for all communication platforms.

B. Virtual Services
1. Enhance social mediareach.
2 Produce weekly Bayside Buzz and increase subscribers,
3 Synchronize communications across available channels to provide consistent information and resources
toresidents.

C.D1Y Resources
1 Maintain Village wehsite interface and updateinformation weekly.
2 Enhance communication tools to educate and enable citizens in the use of online resources.
3, Promote Access Bayside and educate residents on the use of the platform.

4. SERVICE EXCELLENCE: Provide sclution-based innovative services.
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A Performance Management
1. Maintain organizational recognitions for exceflence in performance management.,
2 Update performance management tracking system and reporting.
a UpdateVillage Strategic Plan,

B. Technological Advancement and Innovation
1 Audit existing Information Technology system processes.
2 Develop work planfor Building Services Department paperless permitting.
a Implement Next Generation 911 technology.

C.Employee Development
1 Update and implement leadership succession plan.
2 Review and implement areas identified in CVMIC Safety and Human Resources Audit.
3.Continue implementation of employee appraisal process as well as develop and implement merit-based
pay system.

5.SUSTAINABLE RESILIENCE: Provide environmental stewardship and promote future resilience.

A Environmental Infrastructure
1 Administer Emeratd Ash Borer and Urban Forestry Management Plan.
2 Update Sanitary Sewer Publicand Private Inflow and Infiltration Program.
3. Conduct analysis of capital assets and develop replacement fife cycle.

B. Stormwater Mitigation
1 Update stormwater management plan requirements.
2 Expand right-of-way stormwater management infiltration program.,
3 Implement Phase 2 Fairy Chasm Stormwater management plan.

C.Environmental Stewardship
1 Develop environmental educational materials.
2 |dentify cost-effective disposal partnerships to address collection materials.
3. Analyze alternative energy sources for Village facilities, equipment, and operations,

Aswith every business or community, there are undertying issues that can create roadblocks tosuccess, In Bayside,
the existing issues are not necessarily roadblocks but speedbumps that tend to slow down our achievement of those
successes, Theseare geographical issues, business issues, and social issues.

Theissues that we seek to address, in some shape or fashion, in FY21 are as follows:

o COVID-19 management

o State Imposed Levy Limits

o Maintaining Service Delivery Models

o Limited tax base diversity and tax baseexpansion
o Political {Citizen) Involvement

o EconomicInfluences

o Social and Demographic Change

o Legaiand Intergovernmental Matters

Priorities andissues are both solid focal points for developing an operational plan moving forward. Oftentimes the
two will overlap and createa clear picture of how we will address those fssues and priorities. Many times, however,
the two are totally separateand require attention from multiple angles. These are the challenges that we face daily in
the operation and annually indeveloping astrong budget that will address multiple points of interest.
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Personnel Changes

The 2021 budget reallocates existing resources to help mitigate the economicimpacts of the COVID-19 pandemic,
align to the Village Board’s adopted Strategic Values, as well as help to address some of the priorities, issues, and
short-term factors discussed within the budget. In 2021,

» Within the Police Department, there are no proposed staffing changes.

o Withinthe Bayside Communications Center {(BCC), responsibilities within the Information Technology area
have been reallocated and the.5 FTE Records Management Administrator positionhas heeneliminated. In
addition, the 2020 budget contained 3 dispatch supervisors, 1training coordinator, and 2 certified training
officer/lead dispatchers. The 2021 budget allocates resources for 2dispatch supervisors, 1 training coordinator,
1 certified training officer/lead dispatcher, and reallocated supervisory position to serve as BCC Deputy
Director. All other staffing within BCC is proposed to remain the same. v

o Within the Department of Public Works, the 2020 budget contained allocations for 2 LTEemployees, 2seasonal
employees and funded portions of the Human Resources and Building Services Administrator. During 2020, 1
LTE and the HR position were furloughed and the 2 seasonal positions were held open. The 2021 budget
eliminates 1 LTE and the Human Resource and Building Services Administrator position and retains the
seasonal positions. All ather staffing within DPW remains thesame.

o Within both the Sanitary Sewer and Stormwater Utility operation, the proportionate share of the Human
Resource and Building Services Administrator position have been removed as part of staffing reallocations.

o Within Village Hall, the 2020 included funds for afull-time Accounting Assistant and funded a portion ofthe
Human Resource and Building Services Administrator position. To mitigate the impacts of COVID-19, the full
time Accounting Assistant positionwas reallocated to a part-time Deputy Clerk, The 2021 Budget includes both
thepart-time Deputy Clerk and also authorizes a part-time Deputy Treasurer. The overall netimpactis a
reduction in personnel costs. All ather staffingin Village Hall remains the same,

Inclusive of the North Share Library, the Village employees 65.9 full-time equivalents in addition to the allocations to
in part fund the North Shore Fire Department, North Shore Health Department, and the Milwaukee Area Domestic
Animal Control Commission. The full organizational chart is contained within the budget.
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Budget Overview

Each year, the Village's budget is evaluated by the Government Finance Officers Associations (GFOA), which offers
critiques, praise, and other suggestions to help improve every aspect of the budget document. This year's budget has
placed anincreased emphasis on performance measurement, management, and how we canimprove overall service
deliverytoresidents.

The budget guidelines approved by the Board of Trustees were used as the foundation to create the 2021 financial
blueprint for the Village. The 2021 budget is designed to provide ease of use to the reader, while acting as a financial
conduit for all Villagerel ated expenses. Overali, the budget hopes to achieve the following:

The Budget as a Policy Document

As apolicy document, the budget indicates what services the Village will provide during the next fiscal year.
Throughout the document the reader will have the opportunity to view both long and short-term goals, and how the
financial policies will interact to meet the needs of Villageresidents.

The Budget as an Operations Guide

As an operations guide, the 2021 budget provides detailed expenditures based upon departmental need. However,
Bayside does not departmentalize most functions, but rather removes these silos {where applicable) toact in
accordancewith the four adopted Village strategicinitiatives. Readers will find individual mission statements, along
with detailed line-item history and expenditure |ayout.

The Budget as a Financial Plan

As afinancial plan, the budget summarizes and details the cost to the citizens of Bayside for services received, as well
as funding information. Thedocument will outline major revenue sources, expenditures, and overall changes and
challenges from previous years. The Budget in Brief provides aquick synopsis of expenditures and revenues, while the
Fiscal Analysis gives amoredetailed introspective.

The Budget as a Communications Device

Perhaps the most important part of the budget document is to make sureit is ausable, readable document for citizens,
elected officials, and staff alike. Over the past several years, staff has worked diligently to provide summary
information availablein text, charts, tables, and graphs. We have also begun including individual case study
information to help highlight a particular area of service. Bayside takes great pride in our performance measurement
program as well. The user will notice several different measurables, as well as how they are incorporated into goals
and management methods.

Village of Bayside | Budget Book 2021 Page 56




Budget Guidelines

The budget for the Village is acomprehensive guide for the financial decision-making and operational management
throughout the fiscal year. The budget is not only afinancial plan but also aperformance plan to assist in
accomplishing the strategic goals set forth by the Board of Trustees, This section describes the guidelines that govern
the preparation and implementation of the Village's budget. Each year, the respective subcommittees and Village
Board approve budget guidelines to provide guidance and assist in the development of the annual budget. The 2021
Budget guidelines are outlined below, and include:

Fiscal Integrity

o Implementation of Long Term Finandial Plan and updated Debt Service Schedule.

o Compliancewith Levy Limits.

o Consider utilization of Fire Department Levy Cap Exemption.

o Compliance with Expenditure Restraint Program.

o Provide financial transparency and accountability.

o Provide personnel programs areimplemented in afiscally responsible mannet.

o Maximizefinancial opportunities through examination of current services and new opportunities for grants and
investments.

o Administer taxes, fees, grants and assessments effectively.

o Consideration of short and long termimpacts of COVID-19 pandemic.

Civic Engagement

o Promoteeffective solutions for timely and relevant communications with residents.

o Enhance customer service methods, policies, and responsiveness.

o Provide Community Event opportunities for residents and continue to expand the community event
sponsorship program that supports these events.

= EnhancemyBlue and myCrew programs to promote and enhance civic engagement.

Service Excellence

o Explore enhanced service consolidation and sharing with neighboring communities.

o Maintain publicright-of-ways, road reconstruction initiatives, and continued investment and maintenance in
sewer and stormwater systems.

o Deploypublicsafety resources, and leadership development for Viilage staff,

o Further Communication Center usage of advanced technologies, sound and timely quality control review, policy
development and implementation, and advanced training measures,

e Buildinginspections and property maintenance are completed ina timely and thorough manner to maintain

| property values.

? o Internal operations suchas human resources, records management, and information technology utilizetime
saving technology and programs.

o Utilize performance metrics to enhanceservice deliver throughincreased efficiency.

Sustainability

o Enhanced implementation of EAB Management Plan.

o Continue to examineways to effectively collect garbage, recycling and yard waste

o Enhance stormwater capabilities through increased ditch work, repair of cross culverts and increased areas of
infiltration. Reduce excess asphalt areas in Village.

o Maintenanceof the sanitary sewer system toreduce inflow andinfiltration
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Basis of Budgeting

The basis of budgeting for accounting refers to the timing of revenue and expenditure recognition. The Village's
governmental funds use the medified accrual basis of budgeting and accounting. The budgetary level of contralis at
the department Jevel, Under the modified accrual basis, revenues are recognized when they become measurable and
available and expenditures generally whenthe related liability is incurred.

The Village maintains two proprietaryor enterprise funds and onefiduciary fund, which use the accrual basis of
budgeting and accounting. Under the accrual basis, revenues are recognized when they are earned and expenses when
they areincurred. The budget is prepared on the same basis as the Village's annual financial statements. One
difference between the basis of accounting and the basis of budgeting is in the treatment of capital expensesinthe
enterprise funds, which are indiuded in budgeted expenditures but capitalized and removed from operating expense
as reported in thefinandal statements,

Property taxes are recorded in the year levied as receivables and deferred revenues. They are recognized as revenues
in the succeeding year when services financed by the levy are being provided.

In addition to property taxes for the Village, taxes are collected for and remitted to the state and county governments
as wel| as the local school districts, technical college district and sewerage district. Taxes for all stateand local
governmental units billed in the current year for the succeeding year arereflected as deferred revenues and dueto
other taxing units.

o Taxes arelevied in December on the assessed value of the prior January 1,

o Intergovernmental aids and grants are recoghized as revenues in the period the related expenditures are
incurred, if applicable, or when the Village s entitled to the aids.

o Other general revenues such as fines and forfeitures, inspection fees, recreation fees, and miscellaneous
revenues arerecognized when received in cash or when measurable and available.

For 2021, the Village's fund structure contains the following funds:
1. General Fund - 10
2 Sanitary Sewer Enterprise Fund - 20
3, Stormwater Utility Fund - 22
4. Community Development Authority Fund - 23
5. Public Safety Communications - 26
4. Long Term Financial Fund - 30
7. Police Capitat Fund - 40
8. Public Works Capital Fund - 41
. Administrative Services Capital Fund - 42
10, Public Safety Communications Capital Fund - 46
11 North Shore Library- 50
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10-46130 |Data Sales 1,031 5501 550 548 5501 550 0.0%
10-46135 [Police Uniforims - 1 4 E g 0%
10-46310 [Special Pickups 11,553 8,000 8,000 8,398 9171 8,000 0.0%
10-46315  iMulch Deliveries 6,241 4,800 4,800 8,302 8,500 4,800 0.0%4
10-46320 Garbage & Recyding Cans/UTD 4,871 2,600 2,600 1 g 4 -100.0%
10-46330  wWell Permit 200 10,000 10,600 2,875 6,900 4 -100.0%
10-46710  {Park Facllity Rental & Programs 489 800 800 3,206 3,206 800 0.0%
10-46715  [Public Works Service Revenue 2,110 1,060 1,000 289 289 300, -70.0%
10-48210 |Caples 164 150 150 3 5 1508 0.0%
10-48220 [False Alarm Fees 5,090 5,000 5,000 1,000 5,000 5,000 0,04
Subtota $180,264] $165275 $165275 $100,3901 $132.808] $133875 -19.0%
[nterest/Miscellaneous

10-48100 ||nterest $230,515] $140000 3140000 $119,231 $1250000 $110,000 -214%
Unrealized & Realized Gain/Loss - 44117 53370 0%

10-48110 (Investments E 47,031 s,
10-48200  [Miscellaneots Revenues 2,020 500 500 2,587 2,587 500 0.0%
10-48215 |Fire Dues 22,223 - E 22,7508 22,750 & 0%
10-48230 |Recycling Proceeds 1,093 1,000 1,000 314 500 3000 -50.0%
10-48240 |Credit Card Rebate 1 7,000 7,000 7864 7,864 7,0008 0.0%
10-482460  Insurance Awards 24,701 E E 15,284 15,284 O 0
10-48310 {Fquipment Sales 15,030 E E 3434 3,436 04
10-46400 iEquipment Rentai- Sewer Fund 17,500 17,5004 17,500 17,5001 17,5004 20000 14.39
10-46415  [Equipment Rental - Stormwater Fund 17,5004 17,500 17,5001 17,5000 17,5001 20,0000 14.3%
10-48500  [Community Event Donations 10,000 G
10-49223  [Transfer from CDA B B 1 3,667 3,647, 0 0%
Subtotall $376,699 $183,500| $183,500 $257,069 $269461 $168000 -8.4%
TOTAL] $4,539,130 $4,384,768] $4,384,768 4,398,908 $4,562,142 $4.419,519 0.89
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Subtotal
TOTAY -11.5%
Public Safety
Police
Personnel
10-52100-110 Wages 8.3%4
10-52300-112 Wages PT 100.0%
10-52300-111 Overtime -14,3%4
10-52100-116 Hatiday Pay 1259
10-52100-117 Health Insurance Buyout -33.3%
10-52100-119 Dental insurance Buyout -24.9%
10-52100-118 [Shift Differential Pay-Bump 0.0%
10-52100-150  |Wiscansin Retirement System 674
10-52100-151 ISoctal Security 4.6%
10-52100-152 Life insurance 7.1%4
10-52100-153 Health Insurance 13,994
10-52100-154 Dental Insurance 4.7%
10-52100-519 Contractual Retirement Benefits -18.6%
Subtotal 4,474
{Supplies/Contractual
10-52100-180 Recruftment/Background 0%
10-52100-209 Heuse of Correction Fees -24,9%
10-52100-210 Contraciual Services -7.0%
10-52100-211 Prosecutorial Services
10-52100-213 Legai Caunsel-Personnel 47.4%
10-52100-215 MADACC 0.0%
10-52100-221 [Telecommunications -0.074
10-52100-225 Compuster Support 0.0%
10-52100-226 [Benefit Administrative Fees 26.0%
10-52100-230 Materials & Supplies —10.4%|
10-52100-231 Fieet Maintenance 0.0%|
10-52100-310  |Office Supplies 00%
10-52100-311  |Postage 14.3%
10-52100-321 Dues & Subscriptions -36.5%
10-52100-322 Training, Safety & Certifications -15.8%]
10-52100-323 IAmnmunitior 0.0%
10-52100-338 Liniform Supplies 0.0%
10-52100-333 fMedical Supplies -34.8%4
10-52100-340 Fuel Maintenance -17.9%
10-52100-350 Equipment Replacement 094
10-52100-3%0 Employee Recognition 0%
10-52100-518 Police Professional Liabilty 1 -100.0%4
10-52100-521 GASB-OPES 0%
Subtotal -0.0%
SUBTOTAY 4.1%
Munlclpal Court
Personnet
10-51200-113 liudge Fees - -100.0%
10-51200-151 Social Security 4 -100.0%
Subtota -100.0%
[Supplies/Contractual
10-51200-208 iSpecial Prosecutorial Services ~100.0%
10-51200-210 iContractual Services ~-100.0%
10-51200-211 | epal Counsel - Contracted -100.0%
10-51200-310 Office Supplies 0%
10-51200-321 Dues & Subscriptions 0%
10-51200-325 Pudicial Education 0%
Subtotal -100.0%
SUBTOTAL S0 -100.0%
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TorAY $1,543,294] 51,700,149 $1,693,5268] 3969079 31,646,064 31,731,835
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Inspections, Code Enforcement & Zonlng

Expenses
10-52400-110 Whages $200000  $20,000) 20000 $20,000 420,000 $20,000) 0,094
10-52400-250 Building Permits 48,375  $35,750 25750 23,335 38,250 35,7500 38.8%
TOTAU $68,375 $55,750 $45,7500  $43,338] $58,250 $55,7500 21.9%
Public Works
Personnel
10-53000-110 Wages $289,634  $305,350  $286350] $226,069 $286,350 $303,960 6.1%4
10-53000-111 (vertime 5,891 3,500 3,500 4,339 5,839 4,200 20.0%|
10-53000-112 Wagas PT 34,744 47,571 47,571 27,995 44,795 E —100.0%|
10-53000-117 Heatth Insurance Buyout 125 500 5001 208 375 R —100.0%|
10-53000-119 [Dental Insurance Buyout 57 57| E E E —1(}0.0%|
10-53000-150 Wisconsin Retirement System 19,160 20,848 20,848 14,695 22,744 20,057 -38%
10-53000-151 [Social Security 22,943 24,415 24,415 17,184 25,808 23,574 -34AY
10-53000-152 L ife Insurance 418 517 517 551 701 557] 779U
10-53000-153 iealth Insurance 87,956 70,459 70,459 66,915 83,715 91,315 29.6%
10-53000-154 Dental Insurance 1,759 1,584 1,586 1,502 1,877 1,903 20.0%
Subtotal $462,832] $474803 $455803 $359461 $472,208 $445564 -2.2%
Supplies/Contractual
10-53000-180 Recruitment $304] $0 01 $0 o 30 0%
10-53000-200 Facllity Maintenance & Supplies 16,983 25,000 25,000 2,040 20,000 22,500 -10.0%
10-53000-201 Cleaning & Janiterial Services 11,962 11,500 11,500 5,770 11,400 11,400 -0.9%
10-53000-202 HWVAC Malntenance 1,250 4,200/ 4,200 1,700 4,200 4,200 0.0%
10-53000-210 Contractual Services 34,434 33,824 35,094 23,095 33,824 38,727 10.4%
10-53000-216 Enginearing 14,728 16,728 3,104 16,7289 20,00G 100.0%
10-53000-220 Utilitles 50,764 59,000 59,000 25,175 42,000 55000 -48%
10-53000-221 [Telecommunications 3,818 2,865 2,865 1,107 2,300 2,300 -19.7%
10-53000-226 Benefit Administration 114
10-53000-230 haterials & Supplies 2479 5,150 4,938 1,123 6,000 5,100 3.3%
1.0-53000-231 Flaet Malntenance 26,567 31,1563 31,163 30,984 37,000 31,163 0.0
10-53000-233 [Tools 554 1,000 500 207 500 1,500 200.0%
10-53000-310 1Office Supplies 150 1501 150 172 173 150 0.0%9
10-53000-321 Dues & Subscriptions 230/ 925 525 295 925 525 0.0%
10-53000-322 [Training, Safety & Certifications 1,271 3,500 1,000 374 1,0004 19500 95.0%
10-530060-330 Uniform Supplies 2,375 1,800 1,800 1,464 2,000 1800 0.0
10-53000-334 Winter Operations 35,206 36,000 36,000 20,677 40,609 40,000 1119
10-53000-340 Fuel Maintenance 26,645 24,000 22,000 11,428 22,000 20000 -949
10-53000-350 Equipment Replacement 1,926 E E E 6,200 0
10-53000-360 Equipment Rental 6,605 8,500 7,500 6,810 7,500 8,500 13.3%
10-53000-370 Tipping Fees 66,855 71,0000 68,942 42,726/ 71,000 71,000 3.0%
10-53000-377 [Yard Waste Tub Grinding 13,2000 10,000 7,500 E 7,500 8,500 13.3%
10-53000-390 Employee Relations 175 100 R B E 100 0%
10-53000-400 Strest Maintenance 6,295 7,700 7,780 E 7,700 7,700  00%
10-53000-401 Crack Sealing & Striping B i b - 0%
10-53000-450 [Signage & Traffic Safety 1,924 2,000 2,000 8301 2,000 20000  0.0¥%
10-53000-460 Forestry & Landscaping 2,511 10,000 5,000 4,833 5,000 7,000 400%
1.0-53000-465 [Tree Disease Mitigation 78,923 30,600 25,000 3,906 25,000 15,000 -40.0%
Subtotal 400,441 396,105 376,105 $194,824] 365,550 382,429 17%
[FOTAL $8463.274  $870,908] 831,908 $554,285( $837,754 $827,995 -0.59
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Recreation and Lelsure
Personnel
10-55200-110 Wages - FT $5,2300 $5,200 $5,2004 1,834 3,034 52000 0.09
10-55200-151 [Social Security 400 398 398 93 232 398 -0.1%4
Subtotal 5,630 $5,598 $5,598 $1,929 $3,268 $5,598] -0.0%
[Supplies/Contractual
10-55200-230 Materials & Supplies 1,679 1,500 5000 191 500 5004 0.0%
10-55200-235 ICommunity Events 1 E E E 15,000 0%
10-55200-435 Baseball Field E 2508 E 4 E E 0%
Subtotal $1,679 1,759 $5008 $191 $5000  $15,5003000.0%
TOTAL $7,309 $7,348 $6,098 $2,120; 43,768 $21,098 24609
IShared Services
10-51000-217 Health Department $28,083  $28,645 $28,645 $21,355 328,645 $29,395 2494
10-52200-224 Fire & Rescue - North Shore 832,644 853,689 853,689 640,266 853,68%  Be4504  1.3%
10-55100-227 Library-North Shore 158841000 177,555 177,555 162,194 162,194 160,277  -9.7%
10-52200-376 Fire Insurance Dues 22,223 - g 22,750 22,750 0%
0%
TOTAL $1,041,793 $1,059,889 $1,059,889  $846,565 $1,067,278| $1,054,178 -0.5%
[Other Financing
Uses/Sources
10-59240-900 IAdrinistrative/Transfer fo 36,294 E
TOTAL  $356,294 $0l $0 $0 S0 501 0%
TOTAL GENERAL FUND EXPENDITUREY $4,472,203) $4,384,76% 34,460,308 $2,839,293 $4,373,011 $4,419519 -0.9%
FUND BALANCE
|APPLIED $0
10-34315 Designated Future Budget 12,745 4 1274500 12,745
10-34000 Undesignated Fund Balance 1,298,172] 1,049,178 1049178 2857789 1,487,303 1487303 418%
FUND BALANCH 1,310,917 $1,049,178 1,049,1782870,534.09 1,500,048 1487303 41.8%
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20-58100-618 |PrinCipaI Redernpticn on Band 4 1463750 163,750 163,750 173,750,  6.1%
20-58100-621 |Interest on Bond 57,618 53,183 53,183 43,563 53,189 48426 -B.9%
20-58100-626 Interest Clean Water Furkd 10,395 8,853 8,853 4,893 8,853 6,964 -21.3%
20-53000-700 Depreciation 186,975 3,138 3,138 E 3,138 3,138 0.0%
20-53000-701 Loss on Disposal of Capital Assets R 1 b
20-58291-226 Band Issuance fees R 1 4 k 0%
20-58291-825 IAmortization of debt (2,076, E E 1 E 0%|
20-59240-900 IAdministrative/Transfer {o E E 4 E E 04
Subtotall 3252912 $307,863 3307863 $48456 $307,863 $313,085 1.7%
TOTAL  $841,678( 41,571,048 $1,541,048 $345007 $1,365,509 $1,144,143 -25.8%
FUND BALANCE
IAPPLIED E 50 30 30 $0  $214,825
20-34350 Designated CWFL Reserve Fund 31,650 31,650 31,650 31,6501 31,650 31,6500 0.0%
20-34360 Designated ECMAR Equip 63,597 69,873 66,735 606,735 66,735 66,735 0.0
20-34000 Undesignated fund balance 2449284 1,69801¢ 1,698,016 3075039 1999444 1,784,624  5.1%
FUND BALANCH 2,544,530 $1,799,539] $1,796,401i$3,173,423 $2,097,831 $1,883.006{ 4.8%
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22-34000 Undesignated fund balance 272,308] 159,395  159,395| 679584 192,951 170,207 6.8%|
FUND BALANCH $313,387] $200476( $2004748 $709584 $222,951 $170,207] ~15.1%|
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26-51000-350 Equipment Replacement 231,427 25,1271 25,127 15,233 25,127 4 -100.0%
26-51000-351 Maintenance Contracts 75,005 77,302 77,302 150,011 150,011 -100.0%
26-51000-390 Employee Recognition 170 100 300 1C0 4-100.0%4
26-51000-560 Contingency E E R 14,112 0%
26-59217-900 IAdministrative/Transfer to 94,099 95,953 95,953 5,953 95,953 97,488 1.6%4
Subtotal] $620,521 $389,492| $404,715 $363,004] $500,535 $294,683 -27.2%
26-59230-900 Debt %o 401 30 $0 40 %0 0¥
26-59241-900 Building E E b E E E 0%
26-59246-900 Equipment k E 1 - B B 0%
Subtotal $0 E E $0 E 1 0%
TOTALl 42,478,898 $2,612,851] $2,621,594/$1,691,783 $2,530,219 $2,701,830 3.19
FUND BALANCE
IAPPLIED $66,125.008 $ 66,125.000$66,125.00  66,125.00) -50!
26-34225 Designated Health Reimbursement Acct 3,103 3,103 3,103 L E 4 -100.0%4
26-34315 Designated Future SBudget 77413 E 1 E 0%
26-34000 Undesignated Fund Balance 259,831 412576 412,576 644,543 342,462 342,462 -17.0%
FUND BALANCH $340,347] $41546790 $41567% 644,543 342462 $342462% -17.6%
ICONSOCLIDATED
ISERVICES FUND
28-52300-900 (Transfer Out 33,152 1 E R 1 B 0%
Subtotal $33,152 $0 $0) 30 $0 $0 0%4
TOTAL 433,152, 0 $0 $0 $0 $0
LONG TERM
FINANCIAL FUND
Revenues
30-41100 Property Taxes 761,415 792,089 792,089 792089 792,089 792,089 0.0%
30-47100 River Hills - Dispatch 20,878 20,503 20,503 195,630 195,630 - -100.0%
30-47111 Fox Point - Dispatch 15,205 14,955 14,955 2,479 14,955 14,7080 174
30-47115 G Serfes Bond Admin Fee 17,203 15,486 15,484 15,824 15,824 14,525 -6.2%
30-44350 ICell Tower Allocation 23,323 23,031 23,031 15,8601 23,031} 23031 00¥
30-4830C NS Recelpts 175,955 173,395 173,395 173,395 173,395 170,515 -17%
Toral $1.013,978] 1,039,459 $1,039,4591$1,195,275 $1,214,924] $1,014,865 -2.4%
Expenditures
30-58100-215 MADACC $2474 $2,583 2,583 $0 $2,583] 2,583 0.0
30-58100-226 Benefit Administration 1,2008 1,400 1,400 800 1,400 14000 0.0%
30-58100-611 INSFD Station #5 160,000 160,000 160,000 E 160,000 160,0000  0.0%
30-58100-612 Fox Point/River Hills Dispatch 356,083 35,458 35458 5,229 210,458, 34833 -1.8%
30-58100-414 Unfunded Liability Principal 21,600 23,0004 23,0000 23,000 23,000 26000 13.0%
30-58100-616 2011 General Chligation 76,250 76,2509 76,250 E 76,2508 76250 0,0%
30-58100-618 20114 General Obligation 330,000 330,000 330,000 120,000 330,000 330,000  0.0%
30 58100-619 2016 General Obligation 120,000 120,060 120,000 E 120,000 125000  4.2%
30-58100-620 12018 General Obligation 20,000 70,0000 70,000 70,000 70,000 70,000 0.0%
30-58100-621 interest on Bond 241,05 212,401 212401 126496 212407 196,465 -7.5%
30-58100-623 Unfunded Liabiiity Interest 6,776 5,689 5,689 5,689 5489 4464 -21.5%
TomAY $1,084,837] $1,036,780; $1,036,780) $351,213{ $1,211,781 $1,026998 -0.9%
[Other Financing
[Sources (Uses)
30-49300 Proceeds of Leng term Debt E E g E - - 0%
30-49120 Proceeds of Premium 36,580 E E - E 0%
30-42210 [Transfer from General Fund E R - E R 1 0%
30-49250 [Transfer from Stormwater 250,064 65,685 65,685 65,685 65,685 64,430 -1.9%
30-49226 [Transfer from Consolidated E 1 E E 04
TOTAL FINANCING 19
ISOURCES {USES) $71,462 365,685 $65,685  $65,685 $65,685 $64,430 ' %1
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FUND BALANCE

|APPLIED $504 $0.00 $0.00% $0 $0 $0

FUND BALANCE

30-34000 Undesignated Fund Balance 604 323,752 323,752 735,704 69,432 121,730 -62.4%
30-34385 Deslgnated Tax Levy Stabilization 418,272 162,882 162,882% 418272 418,874 418,874 157.2%

TotAl 3418878 486,4534] $486,6341$1,153,976 $488,308 $540,6048 11.1%
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42-41100 Property Taxes $130,000 $200602] 200,602 200,602 $200,602 125,602 -37.4‘}4
42-43700 Grants ] | ] 1 oH
42-46740 ICommunity Event Donations 19,410 10,000 10,0001 4,551 4,551 410009
[42-49210 [Transfer 33,152 E 044
ToTAL  $182,561] $100000 210,602 $205,15% 205,153 $125,603 -40.4%
Expenditures
142-91000-235 ICommunity Events 18,249 15,000 15,000 445 445 1 -100.0%
142-91000-519 IGASB 45 Chligations 139.364] 142,102 142,102 55,584 142,102 136,717 -3.8%
112-91000-801 [Capital Projects 8,101 53,500 53,500 4,530 44,500 25,000 -53.3%
42-91000-803 Capital Equipment 1,691 E E 75,000
Toral $167405 $210,602( $210,6020 $62,559) $187,047 $236717 124%
FUND BALANCE
IARPLIED $0 $0 $0 $0  $111,115
Fund Balance
142-34310 Designated GASB 45 OPEB 92,752 131,795 131,795  $92,752 79824 798248 -39.4%
42-34400 Designated Library Exp 33,152 33,152 4 33,151.61] 33,152 33,152 100.0%
42-34000 iUndesignated Fund Balarve 178,402 168,875 168,875 3754681 196,508 85393 -494%
TOTALl  $304,305| $333822 $300,670 $501,585 $309,485 $198,371 -34.0%
PUBLIC SAFETY
COMMUNICATIONS;
ICAPITAL FUND
Revenes
[46-41100 Property Texes $19,664] $21,548 $21,548 $21,548] $21547% $24,967 199
[46-47110 IContract Reveruie 137,660 150,839 150,839 150,839 150,839 153,735 1.9%
TOTAL $157,326] $172,387) $172,387| $172,387| §$172,386) $175,697] 1.9%
I
Experditures :
46-91000-800 Dispatch Lease 4 k E - b - 0%
146-91000-803 ICapital Equipment 44,800 4 322,230 53200 247,503 51,0000 100.0%
TOTAY  $64,800 $0  $322,230 $5,3200 $247,503  $51,0000 -84.2%
|
FUND BALANCE APPLIED $0
i
Fund Balance
[M4-34000 Undesignated Fund Bafance 417,971 565942 565,942 $585038 342,854 467553 -17.4%
[46-34215 Designated Capitat Equipment 114,854 114,854 114,854 114,854 114,854 114,854 00%
TOFAL  $532,825| &6B0,794] 6BO796 $699.892 $457,708] $582405 -14.5%
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Fund Structure

For 2021, the Village's fund structure contains the following funds:

1, General Fund - 10

2 Sanitary Sewer Enterprise Fund - 20

3 Stormwater Utility Fund - 22

4, Community Development Authority Fund - 23

5. Public Safety Communications - 26

& Long Term Financial Fund - 30

7. Police Capital Fund -~ 40

a8 PublicWorks Capital Fund - 41

9. Administrative Services Capital Fund - 42
10. Public Safety Communications Capital Fund - 46
11. North Shore Library-50

The Village reports thefollowing funds:

1. General Fund - The General Fund is the chief operating fund of the Vill age. This fund accounts for the normal
activities of the Village {i.e. police, publicworks, munidipal court, general government, etc.) and itis considered to bea.
The major revenue sources for this fund are tax levy, intergovernmental revenues, licenses and permits, fines and
forfeiture, interest income and charges for services. The major expenditures for thisfund are public safety, public
worls, buildinginspections and general government.

2.Sanitary Sewer Enterprise Fund - The Sewer Enterprise Fund is used to account for activities that are financed and
operated in amanner similar to that found in the private sector, The principal revenues for thefund are generated
through user fees. In the enterprise fund, the accrual basis of accounting s used. Revenues are recognized inthe
accounting period in which they are earned. Expenses are recognized in the accounting period inwhich they are
incurred. Unbitled receivables are recorded when services are provided.

3, Stormwater Utility Fund - The Stormwater Utility Fund s used to account for activities that arefinanced and
operated inamanner similar to that found in the private sector. The principal revenues for thefund aregenerated
through equivalent run-off unit fees. In the enterprise fund the accrual basis of accounting s used. Revenues are
recognized in the accounting period in which they are earned. Expenses are recognized in the accounting period in
which they areincurred. Unbilled receivables are recorded when services are provided.

4, Public Safety Communications Fund(s) - These funds were created inresponse to theVillage taking onthe Public
Safety Dispatching and Record Management System function for the Villages of Bayside, Fox Point, River H ilts,
Brown Deer, Shorewood, Whitefish Bay, City of Glendale, and North Shore Fire Department. Fund 26 housesall
operating and maintenance monies, while fund 46 serves as thecapital fund for building, technology and
infrastructure.

5.Long-Term Financial Fund - The Long-Term Financial Fund is used to account for the accumulation of resources for,
and the payment of general Jong-term debt principal, interest, and related costs, excludingthat payable from
proprietary funds. The tax levy is the major revenue source of revenue.

6. Library Fund - The Library Fund is used to account for the revenues and expenditures for the operation of the North
ShoreLibrary. The Village took over the fiscal responsibility for the Library in 2020.

village of Bayside | Budget Baok 2021 Page 87




7.Capital Funds - The Capital Funds are used to account for financial resources to be used forthe acquisition or
construction of capital equipment or facilities in each department other than those financed by proprietary funds. The
Viltage has four capital funds, Public Safety Capital Fund, Public Works Capital Fund, Administrative Services Capital
Fund and the Public Safety Communication Capital Fund.
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Long Term Financial Plan 2018-2023

“Long term financial planning combines financial forecasting with financial strategizing to identify future challenges
and opportunities...Good financial planning does not simply project thestatus quo “X” number of years intothe
future...Financial planning stimulates discussion about the long-term impact of decisions made today and how the

municipality can positionitself now to deliver a stable level of essential services.”

- Government Finance Officers Assodiation, Financing the Future

Long-Term Financial Forecasting

Along-term financial forecast is fundamental to understanding thefiscal vitality and feasibility of the Village's

finances, includingthe

o General Fund,

o Sanitary Sewer Utility,

o Stormwater Utility,

o Public Safety Communications Fund,
o Consolidated Services Fund,

o Capital Fund(s)and

o Long Term Financial Funds.

Accurate and reliable revenue and expenditure projections are essential components in creating along-term financial
outlook. Provided the ever-changing nature of the economy and persistent financial uncertainty, key assumptions
were developed to create afoundation for analysis. These key assumptions include:

o 2%annualincreasein salaries,

3% annual increase in health insurance,

1% annual increase in dental insurance,

2% annual increase in life and contractual insurance,

o
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Designated and Undesignated Fund Balance

The Village continues to make a concerted effort to designate and/or reduce undesignated fund balances. Of most
significance was the development of the taxlevy stabilization designated fund balance in 2007. This fund is funded
through general fund balance more than the 25% undesignated fund balance threshold and will servetolevel the
property tax levy impact in future years. Additional designated fund balances include:

Designated Fund Balances 2017 Actual | 2018 Actual | 2019Actual | 2020Estimated | 2021 Prop

General Fund - 010
Designated Health Reimbursement 3103 3103 3,103 0 0
Designated Future Budget Expense 0 77413 77413 0 0

l.ong Term Financial Service Fund - 030
Designated Tax Levy Stabilization 109475 162,882 418,272 418,876 41887

Police Capital Project Fund - 040
Designated Bullet Proof Vest 10,932 14,132 7,732 7,732 7,732

DPW Capital Project Fund - 041

Designated Road Reserve 41,569 41569 41,569 41,569 41,565

: Designated DPW Equipment 155414 155414 155414 155414 15541
Designated Building Fund 159,724 159,724 159,724 59,724 59,72¢
IAdmin Services Capital Fund - 042
Designated GASB 45 OPEB 50,000 296,347 92,752 79,826 79.82¢

| Public Safety Communications Capital Fund - 46

1’: Designated Capital Equipment 114,854 114,854 114854 114,854 114,85
Designated Capitat Equipment-RMS 89,156 89,156 89,156 0 0
Undesignated Fund Balances 2017 Actual | 2018 Actual | 2019 Actual | 2020Estimated | 2021 Prop
General Fund 714476 990,806 1,298,172 1,487,303 1,487,
Sanitary Sewer Fund 2,410,166 2,451,565 2449284 1,999446 1,784,
Stormwater Utility Fund 144,915 144,916 272,306 222951 1702
Public Safety Communications Fund 214415 219,325 259831 342462 3424
Consolidated Services Fund 13,199 13,199 13,199 -
t.ong Term Financial Service Fund 217979 264,572 4604 69432 1217
Police Capital Project Fund 22572 (108.861) (100,810) {93,024 (930
DPW Capital Project Fund 344,106 1079517 879,620 677,138 560,
IAdmin Services Capital Project Fund 20,862 176,662 178,402 196,508 85,
Public Safety Communications Capital Fund 2,900 236229 417971 342,854 467,
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Village Financial, Monetary, and Budgetary Policies
GENERALOPERATIONS POLICY

The establishment of general operations policy statements is animportant compenent of the Village's financial
management policy and planningefforts.

A Accounting

o The Village will establish and maintain the accounting systems according to GAAP and the State of Wisconsin
Uniform Chart of Accounts,

» Anannual audit will be performed by an independent public accounting firm which will issue an official opinion
on the annual financial statements. In addition, full disclosure will be provided in the financial statements and
bond representations.

s Financial systems will be maintained to monitor expenditures and revenues on a monthly basis and all revenue
collections will be consolidated under the Clerk/Treasurer. A cash-flow analysis, including disbursements,
collections, and investments, will be prepared on aregular basis indicating that sufficient cashis available for
dailyfinancial needs.

o Encumbrances represent commitments related to unperformed contracts for goods or services and will be
recorded when incurred. Encumbrances outstanding at year-end will be reported as reservations of fund
batance.

o The Village will establish and maintain a depreciation schedule based on the straight-line method. The useful life
of capital assets will be based on internal information, infarmation on compatable assets from other
governments, and general guidelines from professional or industry organizations,

B.Revenye

o Eachyear and whenever appropriate, existing revenues will be re-examined, and possible new sources of
revenues will be explored to ensure that we are maximizing our revenue potential. In addition, major revenues
will be projected for at least the next three years.

o Legally restricted revenues will be avoided when they adversely affect the shart ar long-term financial health of
our government, One-time revenues will be used for capital improvements or as legally restricted to a specific
purpose.

o Eachyear and whenever appropriate, intergovernmental revenues will be reviewed to determine their short and
tong-termistabifity, to minimize theimpact of any adverse changes. Intergovernmental revenues shall be used as
legally prescribed or otherwise set forth by policy.

o Anyamounts due to the Village will becarefully and routinely manitored. An aggressive policy of collection will
be followed for all receivables, including property taxes. Imaddition, proprietary funds will generate revenue
sufficient to support the full direct and indirect costs of these funds.

o All potential grants and other aid shall be carefully examined for matching requirements and restrictive
covenants, to ensure that our participation in such grants will be beneficial and cost-effective.

C. Budget & Capital Improvements

o The Village will pay for all current operating expenses with current revenues and will avoid budgetary
procedures that balance current costs at the expense of future years, such as postponing hecessary expenses,
accruing future revenues, or rolling over of short-term debt.

o The Village will prepare and maintain a multi-year capital improvements plan and project its equipment
replacement needs for at minimum, the next five years. In addition, amaintenance and replacement schedule
will be developed and updated on anannual basis. Estimated costs of each capital improvement projected for
each year will beincluded in the annual budget, including the impact to annual operating expenditures.

o Intergovernmental funding sources for capital improvements fram the federal, state, and private sector witl be
actively sought and used as available to assist in financing of capital improvements.
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Budget Amendment Policy

Following the adoption of the annual budget, budget transfers and supplemental appropriations are made based on
thefollowing:

1 Intra-Program Category Amendment

o Sincetheannual Villagebudget is adopted at the functional level of expenditure (program categories, i.e., Public
Works and Public Safety), the Village Manager may authorize anyintra-program fineitem change, i.e., utilities,
local auto expense, supplies, etc. up to $7,500.

2 |Inter-Fund Amendment

o At thecommittee of jurisdiction, the Department Head, alongwith the Village Managers approval, identifies the
need to transfer funds and make a recommendation of specific amounts and accounts involved in the transfer.

o The Village Board, in accordance with Wisconsin Statues Section 65.90(5) (a), must approve of thetransfer by
the two-thirds vote of the Board's entire membership. Subsequently, the Village Clerk must post a Class 1 notice
within 10 days of the action taken.

o Similarly, all transfers of funds from the contingency account must be approved by two-thirds of the Boards'
membership (per Wisconsin Statutes Section 65.90(5) (a}).
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Financial Procedures & Investment Policy

The purpose of this policy is to establish investment objectives; to delegate authorityfor the execution and reporting
of investments; to establish standards of prudence; to direct the development of internal control; to establish
standards for Depositories, to set and establish collateral requirements; and to identify permitted investments. This
investment policy applies to all cash assets of the Village, except:

1. Funds which are held by an external trustee and are restricted in their investment by terms of atrust indenture;
inwhich case, the trust indenture shalf regulate investment activities;

2 Funds granted to or held in custody by the Village, under terms which provide for or restrict theirinvestment ina
particular manner; in which case said provisions or restrictions shall regulate investment activities;

3 Funds otherwise restricted by State or Federal laws or regulations; in which case said restrictions shall regul ate
investment activities.

The primary objectives of investment activities shall be the following in order of importance;
safety, liquidity, and yield:

A.Safety: Preservation and safety of principal are the foremost objective of the investment program. Investment
shall be undertaken in a mannerthat seeks to ensure the preservation of capital in the overall portfolio, In addition, all
risks associated to Village funds and investments will be disclosed on an annual basis or as requested,

1 Credit Risk - The Village will minimize credit risk, which is the risk of loss due to the failure of the security issuer
or hacker by:

o Limitinginvestments to the types of securities listed in this Investment Palicy.

o Pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisers with which the
Village will do business,

o Diversifying theinvestment portfolio.

2 Interest Rate Risk - The Village will minimizerate risk, which is the risk that themarket value of securities in the
portfoliowill fall due to changes in market interest rates, by:

o Structuring theinvestment portfolio so that securities mature to meet cash requirements for ongoing
operations, thereby avoiding the need to sell securities on the open market prior tomaturity.

o Investingoperatingfunds primarilyin shorter-term securities, money market mutual funds, or similar
investment pools and limiting the average maturity of the portfolio in accordance with this policy.

o Utilizing securities with adjustable coupon rates to minimize price volatility.

B. Liguidity: The investment portfolio will remain sufficiently liquid to meet all operating requirements that might be
reasonably anticipated. This is accomplished by structuring the portfolio so that securities mature concurrent with
cashneeds to meet anticipated demands.

C.Yield: Theinvestment portfolio shall be designed with the objective of attainingarate of return/yield throughout
budgetary and economiccycles, commensurate with the Village's investment risk constraints and the cash flow
characteristics of the portfolio. Return oninvestment is of secondary importance compared to the safety and liquidity
ohjectives described above, The core of investments is limited to low risk securities in anticipation of earninga fair
return relative to the risk being assumed. Securities shall generally be held until maturity unless as deemed
appropriate by the Village Manager, upon written recommendation by the investment portfolio manager, or for the
followingexceptions:

1 Asecurity withdeclining credit may be sold early to minimize loss of principal.
2. Asecurity swap would improve the quality, yield, or target duration inthe portfolio,
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Liquidity needs of the portfaliorequire that the security besold
Standards of Care & Reporting

A Prudence:

The Village's investments shall bemadewith judgment and care, under prevailing circumstances, which a person of
prudence, discretion, and intelligence would exercisein that management of the person's own affairs, not for
speculation, but farinvestment, considering the safety of capital and the yield to be derived.

B. Ethics and Conflicts of Interest:

Officers and employees involved in the investrent process shall refrain from personal business activity that could
conflict or be perceived to conflict with proper execution of the investment program, or that could impair their ability
to make impartial decisions. Employees and investment officials shail disclose any material interests in financial
institutions with which they conduct business. They shall further discloseany personal financial/investment
positians that could be related to the performance of the investment portfolio. Employees and officers shall refrain
from undertaking personal investment transactions with the same individual with whom business is conducted on
behalf of the Village,

C. Delegation of Authority:

The Village Board (the“Board"} is ultimately responsible for the investment of Village funds. The responsibility for
conducting investment transactions is delegated to the Finance and Administration Committee {the"Committee”)
which shall conduct its day-to-day activities through the office of the Clerk/Treasurer. The Clerk/Treasurer may, with
Committeeand Board approval, receive assistance from one or more investment advisors pursuant to Wisconsin
Statutes. The Clerk/Treasurer will provideinvestment data, statistics and recommendations to the Committee to aid
ininvestment decisions.

D. Reporting Requirements:

The Clerk/Treasurer shall report investment portfolio performance to the Committee at least annuafly orwhena
specificrequest is made. The report will summarize theinvestment strategies employed, describe the portfolioin
terms of investment securities, maturities, risk characteristics and other factors, The report will indicate any areas of
policy concern and suggested or planned revision of investment strategies. The Committeeshall report investment
portfolio performance to the Board annually and shall ask the Board toreview its investment strategies at least
annually.

E.Internal Controls:

The Clerk/Treasurer shall establish a system of internal controls, which shall be approved by the Committee. The
internal controls shall be reviewed by an independent certified public accountant in conjunction with the annual
examination of the financial statements of the Village. The controls shall be designed to forecast cash flows, maximize
theinvestment of available balances, fully report results of investment activities and prevent losses of public funds
arising from fraud, emplayeeerror, misrepresentation by third parties, unanticipated changes in financial markets, or
imprudent action by employees and officers of the Village.

All purchases and sales of investment securities must be authorized by the Village Manager and Clerk/Treasurer, or in
one's absence, the Accounting Assistant, All bank accounts shall be reconciled on a monthly basis and shall be
completed in areasonable time after the receipt of the monthly bank statement.
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Authorized Financial Institutions, Depositories, and Broker/Dealers

A. Depositing of Funds:
All currency, checks, drafts or other funds in any form payableto the bearer, or endorsed for payment, shall be
promptly deposited in an approved Depository, so designated by the Board.

Designation by the Board shall be given only when the financial institution meets all Public Depository requirements
provided for by applicable State and Federal |aws and regulations, and thefollowing additional criteria:

1. Deposit Insurance:
Thefinancial institution is a member of the Federal Deposit Insurance Carporation (FDIC} and deposits made

with thefinandal institution are insured to the maximum permitted by the FDIC.

2. Depository Agreement:
Any financial institutions acting as a depository for the Village must enter into a“"depository agreement”

requiring the depositoryto:

a. Pledge collateral to secure amounts over and above guaranteed amounts. All securities serving as
collateral shall be specifically pledged tothe Village (not as part of a pooled fund) and placed ina custodial
account at a Federal Reserve Bank, a trust department of acommercial bank, or through another financial
institution. The custodian may not be owned or controlled by the depository institution or its holding
company unless it is a separately operated trust institution.

b. Require the custodian to send statements of pledged collateral to the Village Clerk/Treasurerona
monthly basis.

c. Annually, provide the Villageits audited financial statements.

d. Provide the Village normal banking services, induding, but not limited to: checking accounts, wire
transfers, purchase and sale investment securities and safekeeping services, Fees, if any, shall be mutually
agreed to by an authorized representative of the depository bank and the Village Clerk/Treasurer.

B. Preferences for Local Financial Institutions:

Al else being equal comparing financial institutions meeting the criteria set forth, the Village Board will give
preference in selection to those financial institutions who maintain offices in theimmediate area.
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Collateralization

Collateral Required:

All Village funds held in Village Depositories which are not held in investment seaurities registered in the nameof the
Village shall to the extent they exceed federal deposit insurance and state publicdeposit security fund coverage limits,
be collateralized as provided in this Section. The Village will minimize the amount of time cash and investments are
held at any given bank exceeding $500,000, understanding that certain times during the year, it may betem poratily
unavoidableto not exceed these dollar amounts dueto fluctuating cash flows, and depository requirements.

B. Formof Collateral:
Except as provided in Subparagraph a. of Subsection C.1. of this Section, collateral shall be pledged inthe name ofthe
Village and must beone of the following:

1.Securities of the U.S. Treasury or U.S, Governmental Agency as defined by the Federal Reserve. IFheld herein,
thecollateral may consist of any reserves deemed acceptable by the Federal Reserve Bank to meet other reserve
requirements of the Depository provided it is held ina sub-account which names the Village as beneficiary.

2,US. government guaranteed securities such as those issued through the Small Business Administration,
provided they are fully guaranteed.

3, General obligations of states or municipalities provided they are rated in the highest or second highest rating
categories by Moody Investors Service, Inc., Standard and Poor’s Corporation or Fitch Investors Service, LP.

C.Valuation of Collaterak:

1. Valuation: Collateral must be marked to market not less frequentiy than monthly and its valuereported on the
monthlystatement.

2, Sufficiency: The vafue of the collateral must equal 105% of the amount requiring collateralization. Additional
collateral is to be requested when themonthly statement indicates a deficiency.

D. Substitution of Coliateral:
Collateral agreements are to prohibit therelease of pledged assets without the authorization of the Vi llage
Clerk/Treasurer, however, exchanges of collateral of like value areto be permitted.

Authorized Investments

Funds of the Village which arenot immediately needed for payment of obligations shall be invested to the greatest
extent practical, in accordance with applicable Wisconsin Statutes, if the funds have been appropriated forthe
payment of debt service, and Wisconsin Statutes, if the funds are tobe used forany other purpose. The following
investment securities are permitted to beused:

1.U.S, Treasury Obligations and Government Agency Securities,

2. Certificates of Deposit.

3.Municipal General Obligations.

4, State of Wisconsin Investment Board’s Local Government Investment Pool.
5.Repurchase Agreements.

6, Operating Bank Account.

7. Money Market Funds.

8. Commercial Paper.

9, Bonds rated in the highest or second highest rating category.
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Investment Transactions & Parameters

A. Co-mingling of Funds:

The Clerk/Treasurer may pool cash from several different funds for investment purposes, provided such co-mingling
is permitted by law, and records are maintained which show that interest earned onsuch investments has been fairly
allocated to each originating fund.

B. Securities Firms:

The Clerk/Treasurer is authorized to execute purchases and sales of Permitted Securities with Village Depositories or
with securities firms previously approved by the Committee, (the "Approved List"). Such firms must be ticensed by the
Wisconsin Commissioner of Securities to conduct business in Wisconsin, shall be amember of the National
Association of Securities Dealers and the Securities Investor Protection Corporation.

C. Diversification:

The investment policy incorporates the investment strategy and as such, will allow for diversification of investments
tothe extent practicable consideringyield, collateralization, investment costs, and available bidders. Diversification
byinvestment institutions shall be determined by an analysis of yield, collateral, investment costs, and available
bidders. Diversification by types of securities and maturities may be as allowed by this policy and Wisconsin State
Statutes.

D. Maximum Maturities:

Totheextent possible, the Village will attempt to match its investments with anticipated cash flow requirements.
However, the maximum maturities for any single investment shafl not exceed five {5} years, except for reservefunds.
The maximum dollar-weighted average maturity for pooled investments will not exceed three (3) years. Reservefunds
may be invested in securities not to exceed ten (10) vears if the maturity of such investments is made to coincide as
nearly as practicable with the expected call date or final payment date, whichever is shorter. For securities with
adjustable rate coupons, the average timeto coupon reset will beused as a measure of average maturity.

Approval of Investment Policy and Amendment

Thisinvestment policy is intended to clarify, amend, and supersede existing investment policies. The Committeeis
delegated theauthority to amend this Investment Policy from time to time as it deems such action to beinthebest
interest of the Village. Any such amendment shall be promptly recommended to the Village Board for consideration.
When amendment occurs, any investment currently held that does not meet the guidelines of the amended policy,
shall be temporarily exempted from the requirements of this policy. Investments must come inconformance with the
amended policy within six (6) months of the policy’s adoption or the Committee must be presentedwithaplan
through which investments will come into conformance,
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Fund Balance Policy

The establishment of a formal fund balance policy is ah important compaonent of the Village's financial management
policy. Maintaining appropriate levels of fund balance s a key element of the Village's overall financial health. This
policyis intended to set targets for the desired level of fund balances, identify the approach to maintain these levels,
and to provide guidelines for the use of fund balance,

A Toinsulate the Viliage from large, unanticipated one-time expenditures or revenue reductions resulting from
external changes.

B. To provide funds to allow the Village to respond to unforeseen emergencies.
C. To help stahilize the Village's tax levy due to a temporary reduction In non-property tax revenue.

D.To provide sufficient working capital to eliminate the need for short-term borrowing due to the timing of the
receipt of short-term receivables and the remittance of short-term payables,

E.To strive to maintain a general fund balance between 25% to 30% of budgeted general fund appropriations. In
determining the acceptable range of general fund balance, the Village considered thefollowing factors:

o Historical stability of the Village's revenues, expenditures, and mill rate.
o Timingof revenue collections in refation to payments made for operational expenditures,
o Anticipated growthin the Village's valuation and/or services to be provided to Village residents.

F. Apply any operational surplus at the end of any fiscal yearto the reserve for working capital if necessary to
meet policy minimums.

G. Eliminate the budgeted use of fund balance if its use would reduce the available balance betow policy
minimums,
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Fund Balance and Reserve Fund Requirements

The Village recognizes that fund balances are targeted objectives to ensure the long-term stability of the Village's
finances. From time to time, upon Village Beard autharization, the funds may nat contain thestated goal. Thisisdone
withtheunderstanding that it is in the best interests of the taxpayers and most cost-effective manner to utilize the
reserve funds.

The Village also recognizes that in some instances, it will take time to build the fund balances to the desired level. The
timeframe for achieving the desired level is balanced with the short and long term financial considerations of the
Village.

A General Fund - The fund balance shall be between 25% and 30% of the budgeted general fund appropriations as
approved by the Village Board as of January 1of each year. Any excess may be allocated according to the percentages
outlined below, and approved by the Village Board of Trustees upan completion of the annual audit of Village
financials. Amounts over the 30% will be allocated as follows or as atherwise deemed necessary into designated
reserve accounts by the Villape Board:

o 30%tothe Debt Levy Stabilization Account;

o 30%totheGASB 45/OPEB Designated Account;
20% to the Road Reserve Fund,;
o 10%tathe DPW Equipment Reserve Fund,;
o 10%tathe Future Building Projects Fund.

]

B. Sanitary Sewer Reserve Fund - The fund balancerange for the Sanitary Sewer Reserve Fund shall not be lessthan
60% and not more than 100% of the annual residential and commercial billings of the aperation.

C. Sanitary Sewer Equipment Fund - The fund balance range for the Sewer Equipment Fund shall be not ess than the
cost associated with the annual depreciation schedute for sanitary sewer equipment and meet the requirements of
the Clean Water Fund Loan program.

D. Stormwater Reserve Fund - The fund balance of the Stormwater Reserve Fund shall not beiess than 20% of the
annual expenditures,

E. Public Safety Communications Fund ~ The fund balance shall not beless than 20% of the current year operating
budget as approved by the Village Board as of January 1of each year. Surplus funds shall be allocated to the Public
Safety Communications Capital Reserve Fund.

F. DPW Equipment Reserve Fund - Funds shall be designated as set by the Village Board to this fund from time to
time.

G. Police Department Equipment Reserve Fund - Funds shall be designated as set by the Village Board to this fund
fromtimetotime.

H. Administrative Services Equipment Reserve Fund - Funds shall be designated as set by the Village Board to this
fund from time to time.

|. Public Safety Communications Capital Fund - Monies are designated based on the Public Safety Communication
contract with the seven Narth Shore communities {Bayside, Brown Deer, Fox Paint, Glendale, River Hills, Shorewood,
Whitefish Bay). The monies are for the future upgrade or reptacement of technology, equipment, facility, or other
capital needs of the Communications Center or Records Management System.

J. Desipnated Funds: The Village has the following designated funds; Health Reimbursement Account, GASB 45
OPEB, CWFL; ECMAR, Tax levy stabilization, Bullet Proof Vest, Road Reserve and Building. These funds are
established with specific, designated operational or function areas and shall befunded from time to time as
established by the Village Board.
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Debt Management Policy

Debt can be an effective way to finance capital improvements, State statutes limit the amount of general obligation
debt agovernmental entity may issue tofive percent of its total equalized valuation. Properly managed debt
preserves credit ratings, provides flexibilityin current and future operating budgets, and provides long-term assets
that maintain or imprave aur quality of life. To provide for the appropriate issuance and responsible use of debt, the
Village has adopted the following (below) debt management policy objectives.

A Long-term debt will beissued only for objects or purposes having a period of probable usefulness of at least five
years. Long-term debt will be utilized so as to not exceed fifty (50%]) percent of the statutory limits, unless limited and
extenuating circumstances exist.

B. Short-term debt should belimited but may be issued whenever appropriate for objects or purposes having a period
of probable usefulness of at least five years, when deemed financially prudent.

C. Debt maturity will not exceed the lesser of: the useful life, or the period of probable usefulness of theabject or
purposesafinanced.

D. The annual aperating budgets of all funds will bemaintained so as to ensure the full and timely repayment of debt
principai and interest due that year.

E. The total amount of outstanding debt will comply with Wisconsin State Statutes.

F. Good communications will be maintained with band rating agencies, band counsel, banks, financial advisors, and
other involved indebt issuance and management.

G. Comprehensive annual financial reports and official statements wil reflect the Village's commitment to full and
open discfosure cancerning debt.

H. The Village shall maintain a Tax Levy Stabilization Designated Fund to provide the appropriate financial resources
to stabilize debt payments and minimize the increaseinannual taxlevy allocation for debt service,

I. Revenues collected from the Village owned cell tower shall be designated to the Tax Levy Stabilization Designated
Fund.
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Capitalized Fixed Assets Policy

The purpose of this policy isto establish a general policy for Capitalized Fixed Assets including standards for
valuation of assets withauseful lifegreater than one-year.

A.The Fixed Assets Account Group shall include general fixed assets, i.e., non-infrastructure assets. Infrastructure
assets are assets that areimmovable and of value only to the Village government, e.g, buildings, sewers, and streets.
As ageneral rule, “capitalized” items maintained within the Fixed Assets Account Group shall havean expected useful
life greater than one year and a purchase, donated or assessed value equal toor greater than $5,000. For computer
equipment, initial operating software shall be included but subsequent operating software and application software
shail be excluded.

B. Generally, repairs will not qualify for changing theinitial capitalized value. Only major replacements of components
and/or additions which significantly change the nitial capitalized value or significantly extend the expected useful life
of any capitalized item shall be considered in order tosubstantiate any subsequent year value change of an asset
maintained within the Fixed Assets Account Group.

C. Encumbrances are commitments related to requisitions or contracts that have been issued, but for which nogoods
or services haveyet been received, Encumbrances are recorded as they occur for budgetary control purposes.

The issuance of a purchase order requisition or the signing of acontract creates an encumbrance of theamount
required to be paid during the current year. This amount is no longer available for obligation or expenditure, unless the
purchase order requisition or contract is canceled. Encumbrance records shall be maintained by the Village
Administrative Services Director.
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Asset Valuation

Departments shall record long-term assets at historiccost or, if the cost is not readily determined, at estimated
historic cost. Cost shall include applicable ancillary costs. All costs shall be documented, including methods and
sources used to establish any estimated costs.

A Purchased Assets - the recording of purchased assets shall be made on the basis of actual costs, including all
ancillary costs, based on vendor invoice or other supporting documentation.

B. Salvage Value - therecording of purchased assets that are expected to be sold at retirement should berecorded
with the historical estimated sale value if In excess of $5,000, If sale value s less than $5,000, normal depreciation for
theuseful life will be used.

C. Self-Constructed Assets - Al direct costs{includinglabor} assaciated with the construction project shall be
included in establishing a self-constructed asset valuation. If adepartment is unable to specifically identify alidirect
costs an estimate of the direct cost is acceptable but must be supported by a reasonable methodology.

D. Donated Assets — Fixed assets acquired by gift, donation or payment of a nominal sum not reflective of the asset’s
market value shal! be assigned cost equal to the fair market value at the time of acquisition.

E.Leased Property - Capital lease property should be recorded as an asset and depreciated as though it had been
purchased.

F. Dedicated Assets ~ Required installation by Developer of publicimprovements, inciuding but not limited to
sanitary servicemains, manholes, laterals and all appurtenances, water mains, laterals, hydrants, valves and alt
appurtenances, storm sewers, stormwater management measures, streets, curb and gutter, street lights, street signs,
sidewalks will be dedicated to the Village upon completion. Recording of infrastructure assets will be made on the
basis of actual costs, including all ancillary costs, based on vendor invoice or other supporting documentation
provided by the Developer.
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Billing/Accounts Receivable Collection Policy

The establishment of aformal Billing/Accounts Receivabie Collection policy is animportant component of the
Village's financial policy and management efforts.

A The Village shall not sell municipal materials (goads or supplies) to third parties unless authorized by theVillage
Manager.

B. The Village reserves the right torequire cash payment prior to the sale of any goods or services.

C. Any delinquent accounts inwhich the statutes allow for placing on thetax roll will not be considered forwriting-off.
Any delinquent accounts which qualify for the State of Wisconsin, Department of Revenue Refund Interception
Program, State Deht Collection, or other statutorily authorized tools will be pursued through the program prior to
being considered forwriting-off.

D. Due diligence will be canducted by Village staff for the collection of receivables. Accounts will be considered
definquent upon reaching 30 days beyond the date of the invoice or upon thefirst day after theduedateas per the
invoice, Invoices averdue will accrue appropriate penalties as defined by the Clerk/Treasurer and/or the Finance and
Administration Committee.

E. Accounts considered for writing-off are those that cannot be collected because of the inability tolocate the party
owing the Village money, the party has filed for bankruptcy, or the expense of collected the delinquent funds owed to
the Village exceed the amount of the delinquency.

E Delinquent personal property tax bills that become ayear overdue and are determined tobe uncollectible by the
Administrative Services Director wilf be presented to the Finance and Administration Committee and authorization
towrite-offwill be required for any amounts over $1,000. Delinquent personal property is exempt fromany
administrativefees or interest charges, as the interest and penalties associated with delinquent persanal property
taxes are set forth instate statutes.
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Segregation of Duties and Financial Controls Policy

The Village has established a system of internal financial controls to carry out its operations inaneconomical,
efficient, effective and orderly manner. The primary objective of the internal control system is appropriate
segregation of duties,

A. Staff who create purchase arders shall not approve those purchase orders. That is, a person independent of the
purchase order creation, must approve the purchase order.

B. Staffwho create purchase arders may approve receipt of goods for those purchase orders. However, where a
variationto theoriginal purchase order oceurs, it must be approved by a person independent of thevariationtothe
order.

C. Staff who enter accounts payable invoices shall not approve payment of those invoices. A person independent of
the invoice entry process must approve invoice payments. Payable checks shall be mailed by a person other thanthe
personwho created the checks.

D. Staff who create accounts receivable invoices may also process credit notes and debt write-offs. However, these
transactions are supported by documentation with sign-off authorized delegates, who do not have access to create
account receivableinvoices.

E.Staff who create general journals and other system journals shall not approve those journals for posting to the
general ledger. The Village Manager, who is independent of the journal creation process, shall approve the posting of
journats.

F. Users with access to create accounts receivable invoices have retained access to add or change customer records in
the address book. The Villageunderstands and recognizes the risk associated with this particular duty.

G. Staff shall prefer system controlled on-line transactional environments with appropriate security and audit trails.

H. Staff shall have end to end respansibility for any series of financially related transactions to be distributed among
two or more staff members or departments.

. Non-compliancewith established procedures are reported directly tothe Village Manager and the Finance &
Administration Committee.

J. At aminimum, payroll shali bereviewed by the appropriate designee by: Scanning the names of those paid for
people who have been terminated or not hired, scanning the amounts paid to peopte to make sure they look
reasonable inarmount, and to review hoursworked tovalidate that they are reasonabte hours for the person doing the
job.

K.Nooneindividual is to handle acash transaction from receipt to deposit. If a department is unable to separate the
receipt of cash and deposit function due to staffing limitations, a responsible employee independent from these
functions {normally a department head or administrative senior employee) must be designated to verify that the total
amount received equals the total amount depasited. This should be done daily, but no less than once a week.

L All deposits should be made intact; department receipts should never be used to replenish petty cash or other
funds.

M. All security and bid deposits received innegotiable form and escrowed funds or other funds requiring specialized
handling should be held in the main vault at Village Hall.

N. The peneral operating standard for deposit of negotiable funds, cash and checks, to the primary depository shall be
within twenty-four hours of receipt of those funds. Departments should weigh reasonableness and practicality
versus security in determining the timing for the deposit of smaller amounts. All deposits not made dailyshould be
held in a secured location such as a safe or vault.
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Q. Segregation of deposit duties: The Administrative Services Director and/or Accounting Assistant shall have the
responsibility for creating all deposits for the Village. The actual delivery of the deposits {in a sealed envelope) shall be
the responsibility of the Police Department.

3
:
1
s

Village of Bayside | Budget Book 2021 Page 112




J
;
z
E
:

Chart of Accounts-Expenditure Classifications

110 Wages FT: Wages paid to full-time employees.

111 Overtime: Wages paid to employees for overtime worked.
112 Wages PT: Wages paid to part-timeemployees.

113 Judge Fee: Wages paid to elected Municipal Court Judge.

116 Holiday Pay: Wages paid to employees for earned holiday pay pursuant to Personnel Manual/Collective
Bargaining Agreement.

117 Health Insurance Buyout: Expenses related to payment in lieu of benefit paid to employees who donot take the
Villageoffered health insurance benefit.

118 Shift Differential/Bump Pay: Wages paid to Police Officer union employees when designated as shift

commander or when shift scheduleis changed onshort notice pursuant to Collective Bargaining Agreement,

119 Dental Insurance Buyout: Expenses related to payment inlieu of benefit paid to employees who do not take the
Village offered dental insurance benefit.

120 Trustees Wages: Wages paid to elected Board of Trustees.
125 Election Wages: Wages paid to election poll workers.
130Elections: Expenses related to the administration and operation of elections.

150 Wisconsin Retirement System: Expenses related to employer contributions to Wisconsin Retirement System
net of any employee's contributionwhere applicable.

151 Social Security: Expenses related to employer's sacial security and Medicare contributions made on behalf of
Village employees.

152 Life Insurance: Expenses related toemployee's life insurance premium net of employee's contribution where
applicable.

153 Health Insurance: Expenses refated to employee's health insurance premium net of employee's contribution
where applicable.

154 Dentat Insurance: Expenses related to employee dental insurance premium net of employee's contribution
where applicable.

156 Health Reimbursement Account: Expenses related to contributions/expenses for health insurance
reimbursement accounts.

180Recruitment: Expenses related to advertisement or expense related to the recruitment and hiring of employees.
200 Facility Maintenance & Supplies: Expenses related to materials, maintenance, and repair of Village facilities.
201 Cleaningand Janitorial Services: Expense related to cleaning and janitorial services of Village facilities.

202 HVAC Maintenance: Expenses related to heating, ventilation, and air conditioning systems.

208 Special Legal Services: Expenses related tolegal counsel outside the scope of the retainer agreement.

209 HOC Fees: Expenses related to fees paid to the House of Correction for offsite housing of prisoners.
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210 Contractual Services: Expenses related toservice pravided by an outside contractor,

211 Legal Counsel-Contracted: Expenses related tolegal counsel within the scope of the retainer contract.
213 Legal Counsel-Personnel: Expenses related to legal counsel for labor and personnel related issues.

214 Audit Services: Expenses related to conducting the annual audit of the financial statements of the Village.
215 MADACC: Expenses related to Milwaukee Area Domestic Animal Cantrol Commission.

216 Engineering: Expenses related to engineering consulting services,

217 Public Health Services: Expenses related to contracted services provided by the North Shore Health
Department.

218 Private Property 11: Expenses related to sewer lateral infiltration and inflow rehabilitation to reduce clear water
from thesanitary system.

219 Assessor Services: Expenses related to contracted assessor services.

220 Utilities: Expenses related to electric, water, stormwater and natural gas usage.

221 Telecommunicaticons: Expenses refated to the communications for maintaining services.

224 North Shore Fire Department: Expenses related to services provided by the North Shore Fire Department.

225 Computer Suppott Services: Expenses related to computer related software and internet maintenance,
workstation, radio and updates.

226 Benefit Administration Fees: Expenses related to administeringthe Section 125 and Health Reimbursement
accounts.

227 North Shore Library: Expenses related to service and operations provided by the North Shore Library.
229 Banking Fees: Expenses related to bank accounts and investment management fees.

230Materials & Supplies: Expenses related to tangibleitems used or consumed in department operations.
231 Fieet Maintenance: Expenses related to maintenance of Viltage vehicles and equipment,

232 Lift Station Maintenance: Expenses related to maintenance of {ift stations.

233Tools: Expenses related to purchasing of tools for the maintenance and operation of Village equipment, vehicles
and facilities,

234 Diggers Hotline: Expenses related to the locating and marking of public and underground utilities.

235 Community Events: Expenses related to Village sponsared community events,

236 Licensing and Maintenance: Expenses related to licensing and maintenance.

237 Bond Issuance Fees: Expenses related to Bond Counsel for debt issuance.

238 Financial Advising Services: Expenses related tofinancial advising services.

250 Bullding Inspections: Expenses related to contracted building expense and expenses related to the issuance of

building permits.
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300 Administrative: Expenses related to theadministrative operations of the Village.
310 Office Supplies: Expenses related to supplies necessary for useinoperating Village offices.
311 Postage: Expenses related to the mailing of letter and packages.

321 Dues & Subscriptions: Expenses related to professional organizations membership dues, subscriptions, and
publications.

322 Training, Safety & Certification: Expenses related to training, conferences and seminars, including registration,
tuition, travel and expenses associated with the training, safety, certification and professional development of
employees.

323 Wellness: Expense related to the Village wellness program.

324 Publications/Printing: Expenses related to required legal publications.

325 Judicial Education: Expenses relating to the annual educational requirement of Municipal Judge.

326 Ammunition: Expenses relatingto the purchasing of ammunition for Police Department weapons and training.

327 Culvert Materials: Expenses refated to materfals and supplies associated with culverts for Village stormwater
managementinfrastructure,

328 Landscaping Materials: Expenses related to landscaping materials associated with landscape repair and
restoration.

329 Excavation and Disposal: Expenses related to purchase of and disposal of materials in the repair of dilapidated
stormwater ditches,

330 Uniform Supplies: Expenses refated to uniform and clothing allowance and supplies.

333Medical Supplies: Expenses related to materials and supplies to provide emergency medical services.
334 Winter Operations: Expenses related towinter snow and ice removal operations.

340 Fuel Maintenance: Expenses related to the purchasing of fuel, lubrications and dispensing equipment,

342 Construction Materials: Expenses related to construction andinfrastructureimprovement projects.

350 Equipment Replacement: Expenses related to replacement of equipment.

351 Maintenance Contracts: Expenses related to expenses for maintenance contracts.

360 Equipment Rental: Expenses related torenting equipment for projects.

370Tipping Fees: Expenses related to the disposal of garbage and recycling materials.

376 Fire Insurance Dues: Expenses related to fire insurance premiums.

377 Yard Waste Tub Grinding: Expenses related to themanufacturing of mulch from residentiat yard waste.
390 Employee Recognition: Expenses related to employee recognition program.

4005treet Maintenance: Expenses related to the maintenance of streets, including asphalt maintenance and repairs.
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435 Baseball Field: Expenses refated to materials and supplies associated with the maintenance of the Ellsworth Park
baseball field.

450 5ignage: Expenses related to the purchase of public right-of-way, facility, or event signage.
460 Forestry &Landscaping: Expenses related to the maintenance of the Village's tree papulation and landscaping.
445 Tree Disease Mitigation: Expenses related ta the prevention or mitigation of tree disease.

500 Contingency: Expenses related to budgeted amount available to transfer to accounts for unexpected
expenditures.

501 COVID Centingency: Expenses related to the COVID-19 pandemic.

509 Pallution Liabitity: Expenses related to pollution liability insurance premiums ta protect from insurance claims
related to pollutants,

510 General Liability: Expenses related to property and liability insurance premiums to protect frominsurance
claims related to bedilyinjuries, and property damage arising from business operations.

511 Automabile Liability: Expenses related to automobile liability insurance premiums to protect frominsurance
claims related to auto.

512 Boiler Insurance: Expenses related ta boiler liability insurance premiums to cover the cost of repairs toreplace
the buildings boiler system.

513 Warker's Compensation: Expenses related to Workers compensation insurance premiums to protect from
insurance claims related to employeeinjuries.

515 Cammercial Crime Policy: Expenses related to commerdial crime insurance premiums.

516 Property Insurance: Expenses related to Praperty insurance premium expenses to provide financial
reimbursement in the event of damage, theft or injury to sotmecne,

517 Public Official Bonds: Expenses related to public official error and omission insurance premiums.

518 Police Professional Liability: Expenses related to Police Professional insurance premium expenses to protect
against personal injury or property damage caused by wrongful act committed by or on behalf of a publicentity white
conduction law enforcement activities or operations.

519 Contracted Retirement Benefits: Expenses related to payment of cantracted ar authorized expenses for retired
employees.

520 Tax Refunds/Uncollectible: Expenses related to Villages portion of uncollected personal property taxes.

521 GASB-OPEB: Expenses related to Governmental Accounting Standards Board accounting standard and
requirements,

590 Animal Management Program: Expense related to control animal management programs.
591 Municipal Cade: Expenses related to fees to codify and maintain the Villages municipal code.
592 Code Enforcement; Contracted services expense for enforcement of Village Municipal Code.

593Zoning & Planning: Expenses related to contracted services for Village zoning and planning.
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611 NSFD Station #5: Expenses related to debt service payment for fire department- funds received from North
Shore Fire Department.

612 General Obligation Debt: Expenses related to debt service payments for the Bayside Communications Center.
614 Generaf Obligation Debt: Expenses related to principal payment onunfunded liability for the retirement system.

616 2011 General Obligation: Expenses related to principal payment on General Obligation Bond from 2011
borrowing.

617 Principal Redemption on CWFL: Expenses related to principal payment for CleanWater Fund Loan.

618 2014 General Obligation: Expenses related to principal payment on General Obligation Bond from 2014
borrowing. )

619 2016 General Obligation: Expenses related to principal payment on Generat Obligation Bond from 2016
borrowing.

6202018 General Obligation: Expenses related to principal payment on General Obligation Bond from 2018
borrowing.

621 Interest on Bond: Expenses related to Interest payment on General Obligation Bond.

623 Unfunded Liability [nterest: Expenses related to interest paymentsonloans,

626 InterestonClean Water Fund Loan: Expenses related to interest payment for Clean Water Fund loan.
700 Depreciation: Expenses related to ECMAR and Clean Water Fund Loan.

801 Capital Projects: Expenses related to capital project purchases over $5,000.

B02 Capital Lease: Expenses related to the vehicle orequipment feasing.

B03 Capital Equipment: Expenses related to capital equipment purchases over $5,000.

900 Administrative/Transfer to: Account used to transfer funds from onefund to another fund.
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PERFORMANCE OVERVIEW
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2020 Accomplishments

The Village had a strong 2020 comprised of numerous accomplishments furthering the four strategic initiatives of
Fiscal Integrity, Civic Engagment, Service Excellence, and Sustainability. While it is easy to get caught up in day-to-day
operations, it is important to reflect onwhat has been accomplished over the past year,

Accomplishments take various forms from completing goals to receiving awards and honors for programs and
initiatives. Prominent goals accomplished in 2020 include:

o Joined the North Shore Municipal Court.

o Implemented monthly Community Impact Report.

o Updated Village StrategicPlan.

o Implemented budgeted capital projects.

o Joined Cities and Villages Mutual Insurance Company.

o Assumed responsibility for North Shore Libraryfiscal agent.

o Expanded Information Technology consortium.

o Mitigated COVID-19 pandemicimpact

o Implemented Emerald Ash Borer Management program, removing over 250 diseases publictrees.

o Implemented myCrew Public Works program.

o Applied for and being awarded $261,503.62 in grants throughout theorganization,

o Implemented a new employee performance evaluation system to assist with working towards a merit-based
pay system.

o Redesigned the Village websitewith anew format and artificial intelligence.

o Conducted the Village-wide stormwater fiow path model social mapping, determining flow patterns to better
understand the granuar natureof stormwater issues in the Village.
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2020 Fiscal Integrity Goals

Goal 1: Sound Financial Management — 100%

100% — Receive Government Finance Officers Assaciation (GFOA} Excellence in Budgeting and Comprehensive
Annual Financial Reporting (CAFR} Award.
o Bxcellencein Budgeting award was received for the 131 year inarow.
100% — Complete Village audit with no new material weaknesses,
o The201% audit was completed withone (1) less material weakness due ta the consolidation of municipal court,
Overall, the audit results were very positive,
100% — Administer Village Financial Management paolicies.
o Financial Management policies are reviewed annually, administered on a daily basis, and contribute to the
success of the Village audit.

Goal 2: Financial Stability — 91.6%

100% — Continue implementation of 2018-2023Village Long-Term Financial Plan.

o This planisused as afoundation for creation and implementation of the 2020 budget. It is anticipated the plan
will be updated in 2021 for continued evaluation.

100% — Develop 2021 budget, compliant with levy limits and expenditure restraint programs, preserving fund
halances, and reserves.

o Therecommended 2021 budget is compliance with state financial programs. Achieved fund balance
preservation and budget within levy limits, The General Fund fund balanceincreased to 29% in 2020 and all
funds are in compliance with Village fund bal ance requirements.

75% — Seek levy limit exemption for joint Public Safety Communications Center expenses.
o Levylimitexemption was included in Governor's budget; however removed inJoint Finance Committee budget.

Goal 3: Collaborative Service Enhancements — 75%

100% — Identify joint purchasing and collaboration efforts with other government agencies.

o 2020has provided significant opportunity to collaborate with our North Shore partners, but also throughout
Milwaukee County. Bayside joined the North Shore Municipal Court as well as joined CVMICin 2020. The
COVID-19% pandemic, protests, and other regional events enhanced collahoration ranging from joint
purchasing, North Shore Virtual Police Mobile Field Force, to equipment sharing. Bayside also added the Village
of Shorewoodto the North Shere IT consortium.

100% — Develop grant exploration team and identify $250,000in new revenue sources, operational savings,
collahorationwith other municipalities, and grants.

o Year todatein 2020, the Village has submitted for $381,199.86in grants, has been awarded $261,503.62, and
has received $104,085.70 of those awarded funds,

25% — Coordinate internal Financial Steering Committee,
o Dueto the COVID-19 pandemic, this effort has been delayed.

Goal 4: Cybersecurity and Data Integrity —83.3%

50% — Enhance disaster recovery, continuity of operations, and mobility protocol.

o The North Shore IT consortium purchased and deployed hardware that will provide backup and recovery
capability between agencies for disaster recovery, reconstructed the staffing and support model of the key
Dispatch database ProPhoenix. We changed the organization structure from part-time to 24/7/365 with full-
time staffing and implemented doud-based phone system and file storage.

100% - Heighten employee awareness to cybersecurity, threats, and breaches.
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o The utilization of cybersecurity software was expanded to both the City of Glendale and the Village of
Shorewood in 2020, Awareness and compliance as measured in the platform has increased by 66%.
100% — Increase data management efficiency, organization, and utilization.
o Increased use and organization of Laserfiche; implementation and organization of SharePoint software; and use
of SeeClickFix to prioritize I T requests.
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2020 Service Excellence Goals

Goal 1: Customer Service-58.3%

100% — Definecustomer service level agreements, metrics, and monitoring program.

o Increased use of SeeClickFix has increased staff participation and monitoring of requests. Year to date, the
Village has processed 1,754 Access Bayside requests. Staff acknowledge requests on average within .8 days of
receipt and completes the requests on average, within 4.7 days. 80% are completed within the established
Service Level Apreement.

75% — Enhance myBlue service model and initiate Public Works myCrew community liaison program.

o DPW Crews continue to be trained to identify problems throughout the community. Police officers have worked
to continue the Neighbar Mediation Program.

0% - Develop department/operational service areabusiness plans.

o Department/operational service area business plans were not able to be updated. Existing plans arestill current
and being implemented. Due to the COVID-1% pandemic, the effort has been delayed.

Goal 2: DataCollection and Analysis ~ 66.6%

100% — Develop menthly performance measurement report.

o Astandardized template for monthly reparts for each department have been created for ease inreporting.
100% — Receive | nternational City/County Management Association Center for Performance Measurement
Certificate Excellence.

o The Certificate of Excellence, awarded to 25 municipalities worldwide, was issued to Bayside in June 2020.
0% — Apply for Smart City Certification.

o Due to the COVID-19 pandemic, this effort has been delayed.

Geal 3: Proactive, Solution Based Services — 66%

100% - Optimize technological service delivery solutions, with each service area identifying two implementable
solutions,

o The COVID-19 pandemicintensified efforts and timeliness to ohtain technological service delivery solutions, as
Village offices closed for a period of 2020. Specifically, Dispatch has transitioned to an online call review process,
SeeClickFix has expanded te indude more categories including building permit applications. Palice officers have
utilized virtual platforms to meet with residents and attend court. The Zoom platform has been utilized for
public meetings and MyVote has been utilized for the four elections in 2020

75%- Cultivate employee situational awareness and proactive problem identification.

o The Village enhanced education awareness of cade compliance issues throughout the Village and also
implemented new reporting structures, resulting in nearly 200 code compliance and permit certificationsin
2020.

25% — Establishinternal Innovation Council.
o Innovation Council has heen postponed. Due to the COVID-19 pandemic, initial work was completed.

Goal 4: SMART Goals —83.3%

100% — Develop cascading SMART goals for all Villageemployees.

o SMART goals were developed for the entire organization, each department, and each employee, and those goals
aremonitored throughout the year.

100% — implement new employee performance management evaluation systems.

o Thenew performance evaluation system has been fully implemented. To assist with working towards amerit-
based pay system, a scoring tracking system has been created to evaluate how each department is conducting
evaluations.

50% - Update employee recognition program.
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o Theprogramis currently being redesigned to better recognize the efforts of our staff.
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2020 Civic Engagement Goals

Goal 1: Community Qutreach and Engagement — 83.3%

100% — Continue existing Village communication programs.

« TheVillage continues theweekly Bayside Buzz e-newsletter, social media outreach, maintains the website,
produces a monthly newsletter, and other various platforms. Communicationfromthe Village, as well as the
metrics used to evaluate its effectiveness, haveincreased due to the COVID-19 pandemic.

50% — Develop communications strategy and enhance methods and content of Village Communications.

o Enhancingmethods has been delayed due to COVID-19.

100% — Coordinate community events.

o Whileevery event had to be postponed due ta the pandemic, the Village did reimagine events as they could.

Reimagined events include the 4% of July parade, expansion of Recycling Days, and voting operations.

Goal 2: Citizen Self Enablement - 75%

100% — Enhance usage of Access Bayside,

o Increased use of SeeClickFix has increased staff participation and monitoring of requests. Year todate, the
Village has processed 1,754 Access Bayside requests. Staff acknowledge requests on average within .8 days of
receipt and completes the requests on average, within 4.7 days. 80% are completed within the established
Service Level Agreement.

25% — Formalize myBlue Neighborhood Mediation Program.
o Dueto COVID-19pandemic, this initiative has been delayed.
100% — Developcomprehensive list of frequently asked questions.

o Acomprehensive list of frequently asked questions was developed and can now be viewed on the Village

website. The artifidial intelligence on the new Village website allows the FAQs to be amore prominent feature.

Goal 3: Community Enhancement — 75%

100% - Update Village-wide Strategic Plan.

o TheStrategic Plan has been updated as part of the 2021 recommended budget witha new format including five

{5)goal areas, with three{3) goals in each area, and three (3) objectives in each goal.
75%- Educateresidents on Village operations.

« Acomprehensive list of frequently asked questions, myBlue officers have continued to meet with residents,
Village communications have been enhanced, a new collection guide was developed, and information sheets for
Building Services were created.

502 - Strengthen community standards programs and enfarcement.

o Acomprehensive publication was created with common code violations and shared to help update both staff

and the general publicon these issues. The Village has processed over 200 code violations year to date,

Goal 4: Virtual Engagement - 66.6%

25%-Develop Village/departmental customer service surveys.
o TheVillage has developed a resident satisfaction survey in SeeClickFix to evaluate service delivery, efficiency,
and satisfaction when residents make a servicerequest.
100%- Redesign Village website.
o TheVillage contracted with a new website provider and the site was redesigned with anew format and artificial
intelligence which launched in August.
75% - Improve building permit and inspection compliance resources,
o Staffcreated most commonly selected building information sheets to inform residents onwhat projects require
which types of permits. These informational sheets are available on the Villagewebsite.
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2020 Sustainability Goals

Geal 1: Green Practice - 66.6%

100%- Administer Emerald Ash Borer and Urban Forestry Management Plan.
o Dead/dyingtrees wereremoved, and the Adopt-A-Tree program has allowed for roughly 60 new treestobe
planted within the 5% species threshald.
25% — Explore alternative energy sources for Village facilities, equipment, and operations.
o Alternativeenergy sources have not been identified. Due to the COVID-19 pandemic, this initiative was started
but delayed. It is anticipated to resumein 2021,
75% — |dentify alternative collection material disposal methods and resources.
o TheVillageis fadilitating cormposting resources to residents through Curby's Composting, The Village has also
reprogrammed Clean Up Day and enhanced Recycling Days to include more items. Prior to the COVID-19
pandemic, the Village continued to place recyding stickers on all cans.

Goal 2: GreenPolicy — 75%

100% — Enhance recycling and reusable material education and disposal efforts.

o Education onrecyding has significantly increased and stickers indicating what can and cannot berecycled have
been placed on all recycling carts inthe Village. Despite several years of reduced recyclingtonnage, recyclingis
up 20% year todate.

25% — Update Sanitary Sewer Private Property Inflow and Infiltration policies.

o The Village continues to utilize existing Sanitary Sewer Private Property Inflow and Infiltration policies through

MMSD, Due to the COVID-19 pandemic, this initiative has been delayed.
100% — Conduct Village-wide stormwater flow path model social mapping.

o The Village flow path model project was completed in 2020. The mapping determines water flow pattemns to

better understand the granular nature of stormwater issues in the Village.

Goal 3: Healthy Infrastructure — 75%

100% — Update five (5) year capital improvement program and plan,
o Thefive-year Capital Improvement Plan has been developed and included as part of the 2021 budget.
100% — Manage 2020 capital projects.

a The 2020 projects have continued, albeit, delayed due the COVID-19. The road resurfacing project, starmwater
management project, driveway culvert program, and sanitary sewer mainline CIPP lining project are all
complete. Thelift station(s) replacement project is currently in progress. All projects have been completed
within the budget.

25% — Conduct stormwater management studyupdate.

o The Village has begun the process tosolicit proposals, but deferred pragress dueto the COVID-19and grant

exploration funding for the project in 2021,

Goal 4: Employee Development — 66.6%

75% — Develop enhanced |abor management programs.
= Each department has employed practices for more frequent shift meetings as well as labor management
meetings.
75% — tncreaseemployee cross-training, mentoring, and leadership training,
o TheVillage has been ableto maintain minimum training standards. However, dueto COVID-19, additional
training has been challenging, but many additional virtual trainings are becoming available.
50% — Continue leadership succession planning program.
o Significant emphasis and effort inleadership development training and has been a focus for all Village
departments. Acohort of employees has been enrolled in the CVMIC Emerging Leadership Program as well as
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ather individual leadership training programs.
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Strategic Initiatives

Vision: Bayside is adynamic balance of progressive ideas and traditional values that provides an inviting and
premiere community for all.

Mission: To be aleader in accountable and innovative public service, striving for the continual enhancement in the
quality of the Village.

The Village of Bayside's vision and mission statements create clear direction indaily operations and long-term goal
accomplishment. In promoting the vision and mission statements, the Village created five strategicinitiatives to
focus, track, and share community progress. For each of these strategicinitiatives, the Village will:

o Monitor progress of measurements throughthe Community Dashboard.

o Makeresults readily available for publicinformation.

o Engage residents on performance management and priorities.

o Advance the Village vision and mission by furthering strategicinitiatives.

» Conduct historical trend analysis toidentify patterns and opportunities for improvement.

o Fiscal integrity: Provide sound financial management and future financial stability.
o Sound Management
o Financial Stability
o Collaborative Service Enhancements

o Community Callaboration: Maintainequitable, diverse, and inclusive community partnerships.
o Neighborhood Stability
e Community Enrichment
o Cooperative Partnerships

¢ Connected Communication: Provide proactive, refiable, and transparent communications.
o Customer Service
o Virtual Services
o DIYResources

o Service Excellence: Provide solution-based innovative services.
o Performance Management
o Technological Advancement
o Employee Development

o Sustainable Resilience: Provide environmental stewardship and promote futureresilience.
o Environmental infrastructure
o Stormwater Mitigation
¢ Environmental Stewardship
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Executive Summary

The Village of Bayside s always |ooking to improve our services and commitment to the community. Did you know?

o Between 2011 and 2021, the property tax fevy has increased by 5.52% while the Consumer Price Index has
increased by 14.56%.

o The average assessed homevalue in 2020was $382,611.

o TheVillage meetsits general fund balance policy of 25%.

o Policeissue, onaverage, 1,308 warnings a year, while the averagefor citationsis 1,475,

o The Village experiences an average of 30 crimes per year.

o TheBayside Communications Center processes over 117,000 cal| per year.

o 54%ofall NSFD fire calls are for Bayside,

o The average PASER value for Bayside roads is 7.2 out of 10.

o Since 2004, Village health insurance premiums have increased by 27.5% for family and 35% for single.
o TheVillage's workers comp mod factor will remain.9in 2021,

o TheVillagewebsiteis visited an average of 42,000 times per year which is above our target of 40,000.
o Approximately 2,190 peoplereceive the Bayside Buzz each week.

o Crews spend an average of 1,291 hours collecting loose and bagged yard waste.

o Approximately 190 garbage special pick-ups were conducted in 2020,

o DPW collected approximately 1,400 tons of garbage and 550 tons of recyclingin 2020.

o Theleafvacuum is used for an average of 347 hours of collection each year.

o DPWcrews spend an average of 472 hours removing snow and ice.

o Crews clean over 26,000 feet of sanitary sewer each year.

o Roughly 550 building permits will beissued in 2020.
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Assessed Value
Description: The total assessed value measures the combined value of all properties within the Village.
Purpose: Measuringthe total assessed value provides a trend for Village property values,

Analysis: Assessed value decreased as the community and the nation went through the Great Recession. From 2010
to 2020, assessed value increased by 2.95%. At the lowest point in 2013, total assessed value had decreased by 13.7%.
However, the total assessed value has increased by 19.24% between 2013 and 2020.
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Average Assessed Value

Description: The average assessed value takes the total assessed value by number of properties in the community.

Purpose: Similar to looking at expenditures per capita, the average asses value provides the Village and residents alile
with the average assessed value of a Bayside home.

Analysis: The trend provided heremirrors that of the total assessed value. The low point was reachin 2013buthas
since rebounded to $382,611 in 2020, Assessed values have made a full recovery from the Great Recession.
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Patrol Miles

Description: Asurrogate measureof officer performance that uses the annual number of miles a police officer drives
whileon duty.

Purpose: Bayside strives for prevalent public safety visibility and presence.

Analysis: Tomeet minimum department goals, officers are expected to drive 35 ta 38 miles per shift with an interval
of each street in their patrol arca at |cast once in 8 hours {some streets will be patrolled more often). With an average
minimum staffing of 2.7 officers per shift, the annual miles patrolled is 109,000 miles.
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Buzz Open Rate

Formula: Buzz emails opened/Buzzemails sent

Purpose: The purpose of this analysis is to get aclearer picture of how many e-newsletter recipients view thee-
newsletter.

Analysis: The total number of buzz emails steadily increased from 2011 to 2020. From 2011 to 2020, the openrate
has increased by 90.62%. Theindustry average for government commumications is 22%.
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Snow/Ilce Removal Hours

Description: This tracks the number of hours spent an removing snow an ice through plowing and salting efforts on
roadways as well as plowing sidewalks.

Purpose: Tracking hours spent on snow and ice removal provides context of crew time in relation to winter weather
and Village safety.

Analysis: Snow and ice removal hours have stayed in therange of 254 to 541 hours, 2017 marked the least number of
hours dedicated to snow and ice removal in the past decade. Fluctuations in hours can be explained by amount of
snowfall, changein snow removal policy, routing, call-out times, etc.
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Public Meetings

Description: Total number of public meetings held on an annual basis. Examples include Village Committee of the
Wholemeetings, Board of Trustee meetings, Community Event Committee meetings, and Architectural Review
Committee meetings.

Purpose: The purpose is to determine the number of opportunities residents have to engagewith the Village and if
public meetings are trendingin an upward or downward direction.

Analysis: The number of public meetings has remained relatively consistent over the past decade, varying between 52
and 62 meetings per year, The decrease in 2020 public meetings has been a result of the COVID-1% pandemic.
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Code Enforcement Letters

Description: The total number of property maintenance/code enforcement letters as violations of Municipal Code as
related to established community standards.

Purpose: To maintain property values, aesthetic appearance, and general maintenance and upkeep of property within
the Village,

Analysis: As the myBlue program continues to evolve, code enforcement cases will continue to increase toensure the
long-term viability of the community.
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External Evaluation Indicators and Factors

Performance measurement strongly supports the Village's mission to be aleader in accountable and innovative public
service. It demonstrates thedrive for the continual enhancement in the quality of the services the Village provides.
The Village takes great pridein the services provided from emergency response to garbage and recydingcollections.
Performance measurement identifies historical trends that can be analyzed for futureimprovement.

In addition to the evaluation of services internally, it is also important to the better understand and compare to other
communities inour area of like service orientation,
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Median Age

Description: This statistic measures the median age of the Village of Bayside and compares to other communities in
the Milwaukee area.

Purpose: By looking into the median age of residents in the Village, information can be determined ahout the
demographics of the community which can aid in service delivery decisions.

Analysis: Compared to the rest of the Milwaukee area, the Village of Bayside has a higher median age, at 48 years old.
Oniy River Hills had a higher median age among comparison communities.

Source: US Census Data
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Education (HS Grad or Higher)

Description: This measures the percentage of people in the Village of Bayside that have, at minimum, graduated from
high schoal.

Purpose: Tracking the level of education in the Village helps create a better understanding of Village residents and
service needs.

Analysis: Bayside has one of the highest rates of education with 97% of all Bayisde residents having at least
graduated from high school.

Source: US Census Data
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Telling the Story through Case Studies

While the previous section on performance measurement includes some analysis, it is primarily metric-focused.
However, numbers only tell part of the stary, The following pages include case studies which dive deeperintoa
particular subject. The topics are submitted by each department and provide auniqueinsight into day-to-day
aperations aswell as higher level goals and programs.

Topics vary from communications to Emeraid Ash Borer to myBlue. While the topics and content may differ,the
commonality among all the case studies is a continued emphasis on furthering the Village's strategicinitiatives of
Fiscal Integrity, Service Excellence, Connected Communication, Sustainable Resilience, and Community
Collaboration.

These case studies also incorporate numerous data points and an expanded analysis to provide more detailed insight
into the story being told. Sometimes facts and figures can be straightforward, but more often than not, data needs

context tocreate a full picture.

We hope that you enjoy reading a selection of case studies that help illustrate more about Village operations.
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Conclusion

Dispatchingin a consolidated center allowed for streamlined processes to effectively manage the seven police
departments as well as a consolidated fire department with five fire stations. Historically, Bayside has developed
from asingle dispatcher per shift scenario to a model that staffs four telecommunicators on the busy shifts. With
consolidation comes change, necessary to provide services with professionalism and dedication. As the center
continues to manage new responsibilities and enhanced technology, the dedicated staff have grown to fit the
challenge.

Strategic Initiatives
Service Excellence

Fiscal Integrity
Community Collaboration

Lesson #1: Streamlining call processing for the telecommunicators resulted in increased efficiency.
Lesson #2: Staffing levels determined necessary to manage volume increased.
Lesson #3: Policies that streamline dispatching and effectuate changes necessary to dispatch resources.
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Strategic Initiatives
Service Excellence
Community Collaboration
Connected Communication

Lesson #1: Access Bayside creates increased efficiency and staff accountahility.

Lesson #2: Beyond a workflow and service request toal, Access Bayside provides an innovative means tofoster
dynamicresident engagement.

Lesson #3: Technology applications should not be imited to one segment of Village operations, Access Baysideis
being used in all departments and its usewill continue toincrease.
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Conciusion

EAB is adebilitating treepest that has been inthe Vil age for years, but officially confirmed in March 2016. The
impacts of the EAB haveintensified, which have resulted in the rapidly deterforating condition of ash trees. To
mitigate theimpacts of future tree pests or diseases, the Village enacted a stringent maximum species threshold of
5%to promotediversification and a resilient urban forest. The Adopt-A-Tree program is a partnership for planting
new trees and enables the Village and residents to promote a diverse tree population in the publicright-of-way.

The Village's efforts have resulted in being recognized as a Tree City USAfor eleven (11) years in arow, receiving the
Tree City Growth Award for eight (8) consecutive years, and having over 66% tree canopy cover for thefifth best
percentage in the State of Wisconsin. The Village remains diligent in caring for and maintainingits diverse and
resilient urban forest.

Strategic Initiatives
Fiscal Integrity
Service Fxcellence
Sustainable Resilience

Lesson #1; The impacts of the EAB have become more proncunced within the past year leading torapid deterjoration
of ashtrees.

Lesson #2: Diversity of tree species is a critical component of aresilient urban forest.

Lesson #3: Complex challenges are often best resolved by warking together and sharing resources between residents
and the Village.
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Increasing the Effectiveness of the Thirty Minute Shift Overlap
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This case study examines the outcomes when a structured and deliberate daily training regimen is in place. This case
study examines how the thirty-minute time period at the changing of shifts, commonly called a“roll call” or “shift
briefing”, canimprove police effectiveness and shift theroll call culture to creativity, innovation, and learning,

Components

Aroli call is a meeting where supervisors take attendance, inspect uniforms and equipment, inform the oncoming shift
of any outstandingincidents that may have occurred, inform officers of suspects to watch, refate any law or
procedural changes, and impart or exchange information pertinent to the operation and reputation of the Village and
its police. Both officers who are going off duty and who are reporting for duty attend 30-minuteroli call, which occurs
Jtimesdaily.

Changes inQutcome

Sinceroll calls are usuatly limited to recent events or items that might be of short-term interest, they typically do not
allow for the in-depth discussions necessary for community policing or real problem-solving. Although done
occasionally, trainingis not part of the regular routine.

The current practiceis to exchange information between the out-goingofficers and incoming officers and then revert
to story-telling or quiet reflection on one’s smart phone. Though team conversations areimportant, theimportance
of training and problem solving should be a primary focus and is sometimes overlooked.

Evenwith the restrictions in place due to thecurrent pandemic, in-person training can be accomplished ina
structured and measurableway. Thedaily (and repeated) presentation of atopic by a police officer should be succinct,
germane, and validated. Dailyrol call training should contain the same information but not necessarily inthesame
presentation style (different times of the day will mean different presenters). The length of the trainingis intended to
be quick {20 minutes), concise and germane to Bayside police operations.

Program Design

National organizations such as the International Chiefs of Police offer generic training programs designed forrolt call
settings, as do private vendors. Thecreation of “Bayside” topics such as current policies can easily be designed for roll
calluse,

During the roll call training, careful attention by the shift lieutenant, whowill be present for 4 out of every 6roll calls,
can lead tofuture discussions on innovation, problem identification, and action by focusing on action oriented and
outcome focused decision making as well as strategicissues and policy discussions.

Topics do not have to be presented with technology; simplehandouts and adigital library canoften bethe best aid to a
facilitated discussion.

Officers work 4 days and are offfor 2 days. Theyworkwith each other at least twice inthe four-day period. Since
police officers work thesedifferent sets of days, two topics will be repeated every other day for four days toensure
that each officer is exposed to the topic at least once,

The 20-minute-long training sessions should cover issues in interpersonal communication, management, leadership,
case law and changes in thelegal system, technology; human resources, and other contemporary topics.

Lieutenants will collaborate to design or discover content in the general areas of:

o Supervision of Police Personnel

o Customer Focus

o Search and Seizure

o Property and Evidence Management
o Crimes against the Elderly

s Police Community Relations

o CrimeScene Management
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o Sex Trafficking

o Victims’ Rights and Advocacy

o Emergency Medical Aid

o Cultural Diversity

o Career Development

o Leadership

o Goal Setting

o Child & Youth Safety

o Community Policing

o CrimePrevention

o Hometand Security

o Leadership

o Legal Issues (Search and Seizure, arrests, custodies)
o Officer Safety & Wellness

o Civil Disturbances

o Ethics

o Traffic Law Enforcement and Management
o Shooting Policyls)

o Officer Safety

o Detention and Field Stops and Interrogations
o Firearmsand Control Devices

o Equipment Careand Use

o UseofForce

o Vehicle Operations

o Personnel Issues

o Fairness, Voice and Procedural Justice

o Reasonableness

While testingis not part of the twenty-minute period, a periodic review and discussion of previous topics will altow
the lieutenants to assess the effectiveness of the program.

Metrics

1. Number of topics offered — Within a calendar quarter, topics will vary based upon contemporary issuesor
seasonal concerns. The minimum number of topics will not vary; there should be at least 13 topics per quarter
{13weeks).

2. Frequency of repeated topics — Because officers work a pattern of 4 days on and 2 days off, anew topicwill be
offered each week and repeated each day on each shift for 6days. Withinaquarter, there are 15 6-day periods.
Some officers will hear the topic morethan cnce.

3 Frequency of authors who contributed a topic — This is a "user-driven” program. Police officers are expected to
suggest topics and, if they are comfortable, present the topic based on their understanding and experience.

4, Topic pre-test scores / post-test scores — not all topics will have a testing component but, insome instances, a
measured gain of knowledge will allow the officer know where he/sheis strong or weak in that area.

Conclusion

By using most of the time allotted toa roll call, training can be enhanced, and a culture of understanding canreplace
missed opportunities. When officers are exposed to constant training in small measures a culture of “learning”is
developed, in-house subject matter experts are discovered, and effectiveness increases.
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Strategic Initiatives
Service Excellence

Lesson#1; When officers are exposed to constant training in small measures a culture of “learning” is developed, in-
house subject matter experts arediscovered, and effectiveness increases.

Lessan #2: By incorporating contemporary events into a discussion, applications can easily be made to the Bayside
*environment”. Innovation can be expected as topics areexplored,

Lesson #3: Liahility is reduced when record keeping indicates the breadth of training, critical high-risk topics are

rautinely discussed, and Department policy is reviewed.

i
;
>
;
i

Vilage of Bayside | Budget Book 2021 Page 221

























myBlue: Year 2 Check-In

This case study examines the community’s trust in the police department and the voice that the community has in the
palice mission, This case study examines how the reputation of the Police Department has changed in the eyes of the
residents since the inception of the myBlue Sector Officer Program. The study will examineand quantify three key
questions: Does the community feel they have a strong voice as towhat the police should focus; does the community
trust the police to be fair; and does the community respect the police effortstomeet its mission?

Components
Aninvitation toward intentional police-citizen dialogue and police-citizen encounters are key precursors of
legitimacy - both must exist.

o Dodcitizens participatein key decision processes (i.e. be given avoice)?

o Docitizens view a situation as (more) fair when officers are transparent about why they areresolving adispute?
Is neutrality akey element?

o Researchindicates individuals want to betreated with dignity and respect. Are they?

o Researchalsoindicates citizens are more likely to view aninteraction as fairwhen they trust the motives of the
paotice, Do they?

o Do the palice show agenuine concern for the parties involved in adispute? Research indicates citizens will view
the action taken as morefairif the officer shows a genuine concern.

myBiue Interventions and Cutcomes

Compliance and obligation; Police-led efforts specifically aimed at increasing legitimacy should have asignificant
impact on public satisfaction with and confidence inthe police, Such“interventions” are also associated with
significantly increased publiccompliance and cooperation, procedural justice {fairness, neutrality, etc.) and legitimacy
(aself-realized obligation to obey police and the laws},

Maintaining a positive attitude toward the police: The dialogue of front-line police-led interventions is important for
promoting citizen satisfaction, confidence, compliance, and cooperation with the police, and for enhancing
perceptions of service processes (known as “procedural justice”) rather than outcomes or an end-result. In practical
terms, this means that police can achieve pasitive changes in citizen attitudes to police through adopting procedurally
justice dialogue as acomponent part of any type of palice interventian.

Metrics

Since the inception of the program, measuring success has been elusive. Quantifying police officer contacts with
residents doesn't offer any measure of understanding as towhat dialogue and understanding as occurred, Recording
anecdotes from paliceafficers has also been difficult because of the subjectivity

What did work, and continues to be consistently accurate, was measuring the requests that are recorded in the Village
“SeeClick Fix" {(SCF) reparting mechanism. However, there s a social disconnection between the officer and the
resident since most reports/requests anly resuft inwarnings and enforcement of the Village code, which contradicts
the phitosophyof "building bonds” with the community.

Attempts to interact with the residentsis hindered, largely due to the dampening effect that the 2020 COVID-19
pandemic has had on police service delivery. Police are restricted from close contact with people and are prohibited
from entering homes unless for an emergency. Opportunities to meet groups of neighborsinafriendly setting have
disappeared.

Still, anecdotal information and SCF contacts provide an overview of how an officer "owns” of their sector, which is
part of the program mission. If the officer observes a code violation and acts uponit, they are taking ownership and
give themselves an opportunity to interact with theresident, evenif it may bealess than ideal setting.
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Forthefirst 9menths in: 2019 | 2020 | Change
Cade Enforcement 86 151 +71%
Nacation Checks 120 64 -47%
Parking 24 13 -33%
Home Security Info 3 1 -67%
Do Not Solicit 92 33 -64%

Mediation attempts by Sector Officers to help neighbors reconcileissues were moderately successful. Witnesses
came forward to aid in thesolution of a crime, neighbors had open discussions with each other rather than catling the
police on one anather, and police officers were able to interact in aneutral and fair way.

For 2021, trust in the police and the process of delivering justice will be measured using the SCF system to record
spedificactions of the police, specific responses by theresidents, and to provide a platform for commentary by
residents. The modifications to SCF are being designed for a test "roflout” in December and a full release in January.

Conclusion

By ensuring that alf officers understand the principals, demonstrate proven strategies, hold to the values, and operate
with transparency, residents and business owners will better communicate with the police, understand the mission of
the police department, and champion the processes of service delivery,

StrategicInitiatives
Service Excellence
CivicEngagement
Community Collabortation

Lesson #1: When officers incorporate procedural justice into their daily interactions with citizens and suspects,
people are more likely to comply with police directives and the law because they see the police as morelegitimate.
Lesson #2: Community behavior should suggest a link between increase levels of legitimacy and reduced crime.
Lesson #3: Working with neighborhooed residents to co-produce public safety goats will reduce anxiety and promote
dialogue.
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Strategic Initiatives

Fiscal Integrity
Community Collaboration
Connected Communication
Service Excellence
Sustainable Resilience

Lesson #1: Recyclingis a great way to engender the sustainability of resources.
Lesson #2: Make sure you double check whether your items can berecycled.

Lesson #3: Clean Up Day is agreat way to get rid of unwanted items while also giving back to the community.

Village of Bayside | Budget Book 2021

Page 233




2021 Goals & Objectives

Arevised, more results-oriented and data-driven approach in goal setting and achievement, which aligns with the
organizational emphasis placed on performance measurement, has been fully utilized in 2021. Effectively measuring
and evatuating goal achievernent is acomplex, yet essential activity. To accomplish a results-oriented anddata-driven
approach, the Village uses the SMART goal approach. Withineach strategicinitiative, you will find four (4) SMART
objectives.

What is aSMART Goal?

SMART is an acronym that stands for Specific, Measurable, Achievable, Relevant, and Time-bound. Goals are agreed
upon on an annual basis that meet each of these criteria, An example of a SMART goal for theVillagewould beto
identify $300,000in new revenue sources, operational efficiency savings, and/or collaborationwith other
municipalitieé, aswell as identify and apply for $300,0001n grants between October 1, 2020 and October 1, 2021.

Why Use SMART Goals?

SMART goals provide and objective a verifiable means to track performance and accomplishment. Acommon goal of
an organization may be to streamline a process and create efficiencies. While this is anice goal on paper, how does one
ensure the goal has beenmet?

Hidden Benefit of SMART Goals

While implementing a focus on SMART goals, the Village maintains a pragmatic approachto goal accomplishment.
Operations can runinto unexpected circumstances or barriers that are beyond control. This highlights ahidden
benefit of setting SMART goals — hanest, open dialogue, and reflection. If a SMART goal is not achieved, staffis
provided with an opportunity to reflect onwhy thegoal was not met and make changes for the future. This provides
anunparalleled chanced to review internal processes and procedures that can hinder goal achievement. Perhaps there
truly wa an event that was outside the span of control that prevented agoal to be achieved. More likely, theprocess or
procedures in place are not conducive ta goal achievement and can now be altered to remove barriers of success.

Next Steps

On the following pages, you will find the SMART goals that the Village has set for 2021 which align with our five {5)
strategicinitiatives - Fiscal Integrity, Community Collaboration, Connected Communication, Service Excellence, and
Sustainable Resilience. Therewill be a series of four (4) objectives within each service area, Often, these goals areonly
able to be achieved by accomplishing a series of smaller objectives. Within each service areain the budget, you will
find objectives to achieve theselarger goals.
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1.FISCAL INTEGRITY: Provide sound financial management and future financial stability.
A.Sound Management
1. Receive Government Finance Officers Association {GFOA) Excellence in Budgeting and Comprehensive
Annual Financial Reporting (CAFR} Award.
2 Complete Village audit with no new material weaknesses.
3. Develop 2022-2027 Village Long-Term Financial Plan.

B.Financial Stahility
1. Mitigate impact of COVID-19 and pandemicrelated issues.
2 Coordinate planned Jong-term debt issuance for 2021-2023 Village Capital Projects.
3 Implement ClearGOV budgeting program with development of the annual budget, compliant withlevy
limits and expenditure restraint programs, strengthening fund balances and reserves.

C.Collaborative Service Enhancements
1. identify $300,000in new revenue sources, operational savings, collaboration with other municipalities,
contract rebidding, grants, etc.
2 Coordinate internal Financial Steering Committee.
3 Seek levy limit exemption for joint Public Safety Communication Center.

2. COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships.
A. Neighhorhood Stahility
1. Enhance neighbarhood and community identity and pride through the development of Village recognition
programs.
2 Formalize and promotemyBlue Neighbor Mediation Program.
a Develop Community Standards campaign focused on education, promotion, and enforcement of Village
codes.

B. Community Enrichment
1, Fadilitate statutorily required 2021 Comprehensive Plan update.
2 Promote Village sponsored events and encourage community-based events.
3. Develop annual Citizens Academy program.

C.Cooperative Partnerships
1. Identify communityleaders to serve as myBlue partnership coordinators.
2 Quantify metrics to evaluate the effectiveness of the myBlue and myCrew programs.
3. Implement Access Bayside sector mapping feature for issue identification.

3.CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent communications.
A.CustomerService
1 Develop formal customer service program standards.
2 ldentify trending and reoccurring seasonal issues and develop publicresources guides.
a Develop a Communicaticns Plan for all communication platforms.

B. Virtual Services
1. Enhance social mediareach.
2 Produce weekly Bayside Buzz and increase subscribers.
3. Synchronize communications across available channels to provide consistent information and resources
toresidents.

C.DlY Resources
1. Maintain Village website interface and update information weekly.
2 Enhance communication tools to educate and enable citizens in the use of online resources.
3 Promote Access Bayside and educate residents on the use of the platform.
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4, 5ERVICE EXCELLENCE: Provide sofution-based innovative services.
A. Performance Management
1 Maintain organizational recognitions for excellence in performance management,
2 Updateperformance management tracking systern and reporting.
3 Update Village StrategicPlan.

B. Technological Advancement and Innovation
1. Audit existing Information Technology system processes.
2 Developwork planfor Building Services Department paperless permitting.
a Implement Next Generation 911 technology.

C.Employee Development
1. Update and implement leadership succession plan.
2 Review and implement areas identified in CYMIC Safety and Human Resources Audit.
3, Continue implementation of employee appraisal process as well as develop and implement merit-based
paysystem.

5.SUSTAINABLE RESILIENCE: Provide environmental stewardship and promote futureresilience.

A.Environmental Infrastructure
1 Administer Emerald Ash Borer and Urban Forestry Management Plan.
2 UpdateSanitary Sewer Publicand Private Inflow and Infiltration Program.,
3 Conduct analysis of capital assets and develop replacement life cycle.

B.Stormwater Mitigation
1. Update stormwater management plan requirements.
2 Expand right-of-way stormwater management infiltration program.
a Implement Phase 2 Fairy Chasm Stormwater management plan.

C.Environmental Stewardship
1 Develop environmental educational materials.
2 ldentify cost-effective disposal partnerships to address collection materials,
a Analyze alternative energy sources for Village facilities, equipment, ahd operations.
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FY 2020 Budgeted vs, FY2021

Name FY2020 Actual | FY2020 Budgeted | FY2021 Budgeted Budgeted (% Change)

Expenditure Restrairt Aid $79,944.00 $79,943.51 $78,900.00 -1.3%

Total State Aids: $609,960.11 $600,894.38 $618,073.00 2.9%

B Licenses and Permits

Operator Lkcenses $1,425.00 $1,000.00 $1,000.00 0%
Liquor Licenses $2,900.00 $3,000.00 $2,900.00 -3.3%
Cigarette Lkenses $300.00 $300.00 $200.00 -33.3%
Animal Licenses $1,750.00 $1,750.00 $1,750.00 0%
Translent Merchant Permnit $350.00 $300.00 $300.00 0%
Excavation/Right Of Way/Priviiege $12,000.00 $15,000.00 $15,000.00 0%
Rummage Sale Penmilts $120.00 $220.00 $120.00 -45.5%
Dumpster Permits $2,00000 $1,000.00 $2,000.00 100% )
Sign Permits $500.00 $700.00 $500.00 ~28.6%
Conditional Use Permits $700.00 $300.00 $300.00 0%
Board Of Zoning Appeals Fees $2,000.00 $0.00 $500.00
Special Evert Permits $50.00 $250,00 $50.00 -80%

Total Licenses and Permits: $24,095.00 $23,82000 $24,62000 3.4%

Services
Cable Franchise Fees $65,00000 $74,000.00 $65,000.00 -12.2%
Tree Program $5,00000 $5,000,00 $5,000.00 0%
Fines & Forfeltures $24,00000 $50,000.00 $40,000.00 -20%
Misc. Service Fee-Notary/Fingerprinting $161.50 $100.00 $100,00 0%
Property Status Revenue $4,777.25 $3,100.00 $4,000.00 29%
Publication Fees $250.00 $175.00 $175.00 0%
Data Sales $550.00 $550.00 $550.00 0%
Spedial Pickups $9,170.50 $8,00000 $8,000.00 0%
Muich Defiveries $8,500.00 $4,800.00 $4,80000 0%
Garbage & Recycling Cans/Utd $0.00 $2,600.00 $0.00 -100%
well Permit $6,90000 $10,000.00 $0.00 -100%
Park Facility Rental & Programs $3,205.50 $800.00 $800.00 0%
Public Works Service Revenue $288.50 $1,000.00 $300.00 ~70%

Taotal Services: $127,803.25 $160,125.00 $128,725.00 -19.6%

Inspections
Residential Code Compliance $100.00 $0.00 $0.00
Architectural Review Committee Applications $2,000.00 $2,000.00 $2,00000 0%
Qccupancy Permits $250.00 $140.00 $25000 78.6%
Building Permits $85,000.00 $45,000,00 $45,000.00 0%
Vacant Property Fees $75000 $0.00 $0.00

Tatal Inspections; $88,100.00 $67,140.00 $47,250,00 0.2%

Interest/Miscellaneous
Equipmenrit Rental - Sewer Fund $17,500.00 $17,500.00 $20,000.00 14.3%
Equipment Rental - Stormwater Fund $17,500,00 $17,500,00 $20,000.00 14.3%
Interest $125,000.00 $140,000.00 $110,000.00 -214%
Unrealized & Reafized Gain/Loss - Investments $53,370.00 $0.00 $0.00
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Name FY2020 Actual | FY2020 Budgeted | FY2021Budgeted| ' 2020 z::‘;t‘:‘;;?hzz;
Miscellaneous Revenues $2,587.00 $500.00 $500.00 0%
Coples $5.00 $150.00 $150.00 0%
Fire Dues $22,749.88 $0.00 $0.00
False Alarm Fees $5,000.00 $5,000.00 $5,000.00 0%
Recycling Praceeds $500.00 $1,000.00 $500.00 -50%
Credit Card Rebate $7.866.46 $7,000.00 47000.00 0%
Insurance Awards $15,284.00 $0.00 $0.00
Equipment Sales $3,436.26 $0.00 $0.00
Community Event Denations $0.00 $0.00 $10,000.00
Total Interest/Miscellaneous: $270,798.60 $188,650.00 $173,150.00 -8.2%
Cther Financing Sources

Transfer From Cda $3,667.00 $0.00 $0.00
- TR ' e &0 LL7 NN dnnn &n nn

Expenditures by Function

The major expenses with the General Fund are the Police Department, North Shore Fire Department, Public
Works and General Government. The Palice Department accounts for 39% of the total expenditures inthe fund.

North Shere H

Bullding Inspection

MNorth Shore Library (3.0

General Government (16.5%
Police (39.2%)

Publlc Works (18.7%)

For historical puposes in 2019, expenses for the North Shore Fire Department, North Shore Health Department,
and North Shore Library were moved from the Consalidated Services Fund to the General Fund.
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FY 2020 Budgetedvs, FY2021

Name FY2020 Actual FY 2020 Budgeted FY2021 Budgeted Budgeted (% Change)
Benefit Administrative Fees $510.00 $510.00 $20040 -60.7%
Investment Fees $4,200,00 $4,200.00 $4,200.00 0%
Materials & Supplies $2,262.00 $2,200.00 $2,200.00 0%
Financial Advisor Services $6,000.00 $6,00000 $6,00000 0%
Administrative $800.00 $800.00 $800.00 0%
Qffice Supplies $4,000.00 $4,000.00 $4,000.00 0%
Postage $8,907.00 $7,000,00 $2,600.00 -62.9%
Dues & Subsciptions $4,161.00 $4,161.00 $6,43047 54.5%
Training, Safety & Certifications $5,100.00 $5,100.00 $8,255.00 61.9%
Wellness $1,000.00 $1,000.00 $1,000.00 0%
Pubdications & Printing $100.00 $100.00 $100.00 0%
Equipment Replacement $2,000.00 $2,000,00 $2,000.00 0%
Employee Recognition $100.00 $100.00 $100.00 0%
Contingency $0.00 $20000.00 $50,00000 150%
Covid 19 Contingency $167,908.00 $167,90B00 $89,554.00 -46,7%
Pollution Liability $0.00 $886.00 $0.00 -100%
General Liability $20,194.00 $21,218,00 $44,605.52 110.2%
Automobile Liability $5,134.00 $19,669.00 $5,606.00 -71.5%
Boller Insurance $549.00 $802.00 $434.00 -20.9%
Workers Compensation $47.603.35 $59,85%.00 $50,297.55 -14%
Commercial Crime Policy $151.04 $1,921.00 $166.36 -913%
Property Insurance $7.417.58 $8,374.00 $7.418.00 -114%
Pubilic Official Bonds $9,624.00 $12,828.00 $9,816.48 -23.5%
Tax Refunds/Uncollectible $200.23 $0.00 $0.00
Municipal Code $4,000.00 $4,00000 $4,000.00 0%

Total General Government: $759,8%4.65 $823,133.19 $728,663.28 -11.5%
Court
Judge Fees $900.00 $900.00 $0.,00 -100%
Social Security $69.00 $69.00 $0.00 -100%
Special Prosecutorial Services $915.00 $915,00 $0.00 -100%
Contractual Services $4,090.00 $4,085.00 $0.00 -100%
Legal Counsel - Contracted $23,897.00 $23,896.60 $0.00 -100%
Total Court: $29,871.00 $29,865.60 $0.00 -100%
Police
Wages Ft $1,023,889.49 $1,023,408.00 $1,108,010.00 B3%
Overtime $30,000,00 $35,000.00 $30,00000 -14.3%
‘Wages Pt $29,463.99 $29,164.00 $0.00 ~100%
Holiday Pay $32,267.00 $32,267.00 $34,286.00 12.5%
Health Insurance Buyout $18,500.00 $18,900.00 $12,600.00 ~33.3% |
Shift Differentiat Pay-Bump $3,360.00 $3,360.00 $3,360.00 0%
Dental Insurance Buyout $206.00 $906.00 $680.00 «24,9%
Wisconsin Retirement System $114,366.00 $114,366.00 $122,031.00 6.7%
Social Security $87,117.17 $87,618.00 $91,673.00 4,6%
Life Insurarce $786.63 $798.00 $855.00 7.1%
Health insurance $99,943.33 $136,189.00 $155,107.00 13,9%
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FY2020 Budgeted vs, FY2021

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted Budgeted (% Change)
Dental Insurance $1.48513 | $2,58300 $2,705.00 4.7%
House Of Correction Fees $1,000,00 ) $1,000.00 $751.00 -24,9%
Contractual Services $41,000.00 $38,905.23 $36,174.00 -7%
Prosecutorial Servies $0.00 $0.00 $24,897.00
Legal Counsel-Personnel $2,000.00 $678.50 $1,00000 47.4%
Madacc $1,300.00 $1,300.00 $1,300,00 0%
Telkecommunications $5,196.00 $5,196.00 $5,195.00 0%
Computer Support $5,000.00 $5,000.00 $5,000.00 0%
Bereft Administrative Fees $1,140.00 $1,14000 $1,436.40 26%
Materlals & Supplies $8,025.00 $6,025.00 $5,400,00 -10.4%
Fleet Maintenance $5,000.00 $7,000,00 $7,000,00 0%
Office Supplies $1,000.00 . $1,000.00 $1,0600.00 0%
Postage $800.00 $700.00 $800.00 14.3%
Dues & Subscriptions $1,300.00 $1,560.00 $990.00 -36.5%
Training, Safety & Certifications $5,500.00 $4,753.00 $4,00000 -15.8%
Ammunition $1,600,00 $1,600.00 $1,400.00 0%
Uniform Supplies $6,500.00 $6,500.00 $6,500,00 0%
Medical Supplies $1,665.00 $1,672.77 $1,090.00 -34.8%
Fuel Maintenance $16,650.00 $22,00000 $18,060.00 -17.9%
Police Professional Liability $12,139.00 $14,179.00 $0,00 -100%
Contractual Retirement Benefits $56,893.00 $56,89347 $46,334.39 -18.6%

Total Police: $1,616,192.74 $1,663,661.97 $1,731,834.79 4.1%

North Share Fire
Fire & Rescue - North Share $853,689.00 $853,689.00 $864,506.00 1.3%
FAre Insurance Dues $22,750.00 $0.00 $0,00

Total North Shore Fire: $876,439.00 $853,689.00 $864,506.00 1.3%

Building Inspection
‘Wages Ft $20,000.00 $20,000.00 $20,000.00 0%
Building Permits $38,250.00 $25,75000 $35,750.00 38.8%

Total Building Inspection: $58,250,00 $45,750.00 $55,750.00 21.9%

Pubtic Works
\Wages Ft $286,350.00 $286,350,00 $303,960.00 6.1%
Overtime $5,839.00 $3,500.00 $4,20000 20%
‘Wages Pt $44,794.66 $47,571.00 $0.00 -100%
Health Ensurance Buyolt $375.02 $500.00 $0.00 ~100%
Dental Insurance Buyout $0.00 $57.00 $0.00 -100%
Wisconsin Retlrement System $22,746.40 $20,848,00 $20,057.00 -3.8% |
Social Security $25,807.94 $24,41500 $23,57400 -3.4%
Life Insurance $701.18 $517.00 $557.00 7.7%
Health insurance $83,715.22 $70,459.00 $91,315.00 29.6%
DentalInsurance $1,876.85 $1,586.00 $1,903.00 20%
Facility Malntenance & Supplies $20,000.00 $25,000.00 $22,500,00 -10%
Cleaning & Janitorial Services $11,400.00 $11,500.00 $11,400.00 -0.9%
Hvac Maintenance $4,200.00 $4,200,00 $4,20000 0%
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Name FY2020 Actual | FY2020 Budgeted |  FY2021 Budgeted Fy2020 ';u”?;t;':";; (F:E::;
Contractual Services $33,824.00 $35,094.00 $38,727,00 10.4%
Engineering $14,728.00 $16,728.00 $20,000.00 19.6%
Utliities $42,000.00 $59,00000 $55,000.00 -6.8%
Telecommunicatlons $2,100.00 $2,8465.00 $2,300.00 -19.7%
Benefit Administration $0.00 $0.00 $114.00
Materlals & Supplies $6,000.00 $4,937.73 $5,100.00 3.3%
Fleet Maintenance $37,000.00 $31,163.00 $31,163.00 0%
Tools $500.00 $500.00 $1,500.00 200%
Cffice Supplies $173.00 $150.00 $15000 0%
Dues & Subscriptions $925.00 $525.00 $525.00 0%
Training, Safety & Certifications $1,000.00 $1,00000 $1,950.00 5%
Uniform Supplies $2,000.00 $1,800.00 $1,800.00 0%
Winter Operations $40,000,00 $36,00000 $40,000.00 11.1%
Fuel Maintenance $22,000.00 $22,000.00 $20,00000 -2.1%
Equipment Replacement $0.00 $0.00 $6,20000
Equipment Rental $7,500.00 $7,500.00 $8,500.00 13.3%
Tipping Fees $71,000.00 $68,942.27 $71,00000 3%
Yard Whaste Tub Grinding $7,500.00 $7,500.00 $8,500.00 13.3%

i Employee Relations $0.00 $0.00 $10000
Street Maintenance $7,700.00 $7,700.00 $7,700.00 0%
Slgnage & Traffic Safety $2,000.00 $2,000.00 $2,000.00 0%
Forestry & Landscaping $5,000.00 $5,000.00 $7,000.00 40%
Tree Disease Mitigation $25,000.00 $25,000.00 $15,000.00 -40%

Total Publlc Works: $837,756.27 $831,908.00 $827,995.00 ~0.5%
MNorth Shore Library
Library-North Shore $1462,194.00 $177,555.00 $160,277.00 -R7%
Total North Shore Library: $162,194.00 $177,555.00 $160,277.00 -9.7%
North Share Health
Health Departrent $28,645.00 $28,645.00 $29,395.00 2.6%
i Total North Shore Health: $28,645.00 $28,645.00 $29,395.00 2.6%
Parks
Yages - Ft $3,036.00 $5,200.00 $5,200.00 0%
Social Security $232.25 $398.00 $397.80 -0.1%
Materials & Supplies $500.00 $50000 | $500.00 0%
Community Events $0.00 $0.00 $15,000.00
Total Parks: $3,768.25 $6,098.00 $21,09780 246%
Total Expenditures: - .. 1| 18437301091 | $4460,30576 | - $441951887 | U 09%:
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Fund Balarce
Unasslgned
 Assigned

. Total Fund Balance:
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FY2020
Actual
51,4&7.303
$12,745 .
$1,500,048 '

FY2021 ;
Aﬂuai
$1,487,303
$0.
$1,487,303

% Change

0%
-100% |

-0.8%
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Name FY2020 Actual |  FY2020Budgeted|  FY2021 Budgeted Fy2020 m:tz;g:g;;
Expenditures
Starmwater Utll ity
Wages - Ft $126,046.12 $147,217.00 $123,597.00 -16%
Overtime $1,941.00 $900.00 $900.00 0%
Wages- Pt $984.00 30,00 $0.00

Health insurance Buyout $658.33 $1,20000 $500.00 -58.3%
Dentat Insurance Buyout $31,37 $135.00 $54.00 -60%
Wisconsin Retirement System $8,574.53 $9,998.00 $8,404.00 -15.9%

Social Security $9,919.05 $11,433.00 $9,564.00 «16.3%

Life Insurance $240.67 $265.00 $26300 -0.8%
Health Insurance $22,89107 $20,131.00 $21,741.00 B%

B Dental Insurarce $551.39 $453.00 $453.00 0%
Contractual Services $1,376.00 $1,138,00 $1,029.00 -9.6%

Legal Counsel-Contracted $413.00 $413.00 $0.00 -100%

Audit Services $1,497.00 $1,624.00 $1,654.00 1.8%
Engineering $66,000.00 $66,000.00 $62,164.00 -5,8%
Utilities $1,200.00 $2,400.00 $2,40000 0%
Telecopmunications $40.00 $250.00 $10000 -60%
Benefit Administrative Fees $226.00 $170.00 $22.80 -B4.6%
Materials & Supplies $2,500.00 $2,087.00 $2,500.00 17.8%

Lt Station Maintenance $2,000.00 $2,00000 $2,000,00 0%
Training, Safety & Certifications $1,000.00 $2,00000 $1,000.00 -50%
Culvert Materlais $27,000.00 $38,000.00 $27,000.00 -28.9%
Landscaping Materials $25,000,00 $35,920.69 $37,000.00 3%

; Excavation And Disposal $0.00 $0.00 $15,000.00

| Fuel Maintenance $2,500.00 $2,500.00 $2,500.00 0%
Construction Materials $2,211.76 $27,760,00 $0.00 -100%
Equipment Replacement $2,000.00 $2,00000 $42,000.00 3,000%
Equipment Rental $175,000.00 $17,500.00 $20,000.00 14.3%
General Liability Ensurance $2,922.00 $3,451.53 $2,643.84 -23.4%
Workers Compensation $1,524.00 $1,916.00 $1,609.95 ~16%
Commercial Crime Policy $10.00 $144.,00 $11.28 -42.2%
Property Insurance $2,829.00 $3,193.84 $2,829.00 -114%
Capital Projects $75,000,00 $75,000.00 $133,000.00 77.3%
Administrative/Transfer To $65,685.00 $65,685.32 $64,43007 ~1.9%

Tatal Stormwater Utility: $629,771,30 $542,485.38 $606,371.94 11.7%
Total Expenditures: . o.io1 862977130 | o 454288538 | 460637194 | o o 11.7%
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FY2020 Budgeted vs. FY2021

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted Budgeted (% Change)
Expenditures
Sanitary Sewer
Wages - Ft $117,056.00 $117,056.00 $123,597.00 5.6%
Overtime $900.00 $900.00 $900.00 0%
Health Insurance Buyout $695.83 $1,20000 $500,00 -58.3%
Dental Insurance Buyout $34.03 $135.00 $54.00 -60%
Wisconsin Retirement System $9,90000 $9,979,00 $8,404.00 -15.8%
Social Security $9.079.47 $11,513.00 $9,566.00 -16.9%
Life Insurance $1468.30 $265.00 $263.00 -0.8%
Health Insurance $7,097.01 $20,131.00 $21,74100 8%
Dental fnsurance $207.15 $453.00 $453.00 0%
Contractual Services $274,122.00 $274,122.00 $274,993.00 0.3%
Private Propli $0.00 $150,000.00 $0.00 -100%
Audit Services $3,525.00 $3,52500 $3,525.00 0%
Engincering $43,091.00 $43,091.00 $34,678.00 -19.5%
Utilities $5,100.00 $7,000.00 $6,000,00 -14.3%
Telecommunications $40.00 $340.00 $100.00 “72.2%
Benefit Administrative Fees $170.00 $170.00 $22.80 -86.6%
Materials & Suppiies $1,600.00 $2,000.00 $2,000.00 0%
Fleet Maintenance $1,014.00 $1,000.00 $1,500.00 50%
Lift Station Maintenance $9,000.00 $11,550.00 $10,550.00 -8.7%
Tools $3,500.00 $3,50000 $1,500.00 -57.1%
Diggers Hotline $2,000.00 $2,13000 $2,00000 -6.1%
Postage $400.00 $400.00 $400.00 0%
Training, Safety & Certificaticns $1,000.00 $2,425.00 $2,40000 -1%
Fuel Mairtenance $2,20000 $3,20000 $3,20000 0%
Equipment Replacement $1,000,00 $1,000.00 $1,00000 0%
Equipment Rentai $17,500.00 $17,500.00 $20,000.00 14.3%
General Liability Ersurance $2,366.00 $2,800,00 $2,144.45 -23.4%
‘Workers Compensation $1,954.00 $1,954.32 $1,641.88 ~16%
Commercial Crime Policy $10.00 $146.88 $11.28 -92.3%
Property Insurance $2,91400 $3,289.82 $2,914.00 ~11.4%
Capital Projects $540,000.00 $540,389.00 $295,000.00 -45.4%
Depreclation $3,138.00 $3,138.00 $3,138.00 0%
Principal Redemption - Cwf Loan $78,939.00 $78,938.95 $80,805.86 24%
Principal Redemption On Bond $163,750.00 $163,750,00 $173,750.00 61%
interest OnBond $53,183.00 $53,182.74 $48,426.49 -8.9%
Interest Clean Water Fund $8,853.00 $8,853.17 $6,964.19 -21.3%
Total Sanltary Sewer: $1,365,508,79 $1,541,047.88 $1,144,142.95 -25.8%
Tatal Expenditures: : *'$1,365,508.79 . $1,541,047.88 °$1,144,142.95 U 258%
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FY2020 Budgeted vs. FY 2021

Name Fv2020 Actual FY2020 Budgeted FY 2021 Budgeted Budgeted (% Change)
Expenditures
Public Safety Communication

Wages- Ft $1,308,133.30 $1,409,362.00 $1,502,249.00 b.6%
Overtime $50,000.00 $46,00000 $35,000,00 -23.9%
Holiday Pay $28,894.00 $28,894.00 $730,902.00 6.9%
Health Insurance Buyout $9,283.53 $8,500,00 $7,500.00 «11.8%
Dentat Insurance Buyout $396.46 $1,314.00 $997.00 -24.1%
Wisconsin Retirement Systern $93,624.34 $97,228.00 $105,850,00 67%
Social Security $106,848.11 $114,168.00 $120,551.00 5.6%

Life Ensurarce $2,075.29 $4,903.00 $2,550.00 34%
Health Insurarce $223,479.62 $303,738.00 $392,087.00 29.1%
Dental insurance $4,981.28 $5,527.00 $7,157.00 29.5%
Recruitment $1,000,00 $1,00000 $1,000.00 0%
Fadility Maintenance &Suppiies $35,000,00 $20,480.00 $14,296.00 -30.2%
Cleaning & Janitorial Services $11,288.83 $4,455.00 $11,183.00 151%
Contractual Services $9,033.00 $9,033.00 $2,852.83 -68.4%
Legal Counsel-Personnel $1,00000 $1,000.00 $1,000.00 0%
Audit Services $1,624.00 $1,624.00 $0,00 -100%

N Utitities $24,240.00 $24,240.00 $24,240.00 0%
Telecommunications $140,000,00 $139,758.00 $119,062.00 ~14,8%
Computer Support Services $8,500.00 $2,02000 $3,500.00 73.3%
Benefit Administrative Fees $1,700.00 $1,700.00 $478.80 -71.8%
Materials And Supplies $6,078.00 $4,800,00 $5,000.00 4.2%
Lioensing & Maintenance $167,717.00 $167,717.00 $180,868.00 7.8%
Office Supplies $1,800.00 $1,800.00 $1,800.00 0%
Pastage $500,00 $500.00 $500,00 0%
Dues & Subscriptions $3,000.00 $3,000,00 $3,000.00 0%
Training, Safety & Certifications $6,000.00 $6,000,00 $3,000.00 «50%

Ciothing/Employee Expenses $437.00 40,00 $0.00
Equipment Replacement $25.127.00 $25,127.00 $0.00 -100%
Maintenance Contracts $150,011.00 $77,302,00 $0.00 -100%
Emplayee Recognition $100,00 $300.00 $0.00 -100%
Contingency $000 $0.00 $14,111.93

General Liabilty Insurance $6,323.00 $7,503.55 $5,743.01 -23.5%
Workers Compensation $2,257,00 $2,83808 $2,384.68 -16%
Commercial Crime Policy $84,00 $1,080.47 $93.06 -91.4%
Property Insurance $3,730.00 $3,729.63 $3,730.00 0%
Administrative/Transfer To $95,953.00 $95,952.75 $97,488.25 1.6%
Tota! Public Safety Communicatfon: $2,530,21876 $2,621,594.48 $2,700,175656 3%
Total Expenditures: $2,530,218.76 " $2,621,594.48 $2,700,176.56 3%
Village of Bayside | Budget Book 2021 Page 268





















































































Revenues by Source
The Member Agencies all contribute annually for both the operating and capital costs of thejoint publicsafety
communications center. Each community pays a percentage of the overall budget, as outlined in the

intergovernmental agreement. Revenue is also derived from alacarte services provided to Member Agencies, such
as Information technology services, shared telecommunications infrastructure, and more.

nue (87.5%)
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Community Development Authority Fund

Summary

The Village of Bayside is projecting $0 of revenue in FY2021, which represents a 0% increase overthe prior year.
Budgeted expenditures are projected toincrease by 0%or N/A to N/AIn FYZ021.

$100K
$75K
$S0K
\ctual Revenue Source
Sudgeted Revenue Source
$25K \ctual Expenditures
ldyeted Expenditures
$0

Revenues by Source
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Name FY2020 Actual FY 2020 Budgeted vs. FY2021 Budgeted (% Change)}

Expense Objects
Supplies and Contractuat $6,825.50
Total Expenge Objectss - ¢ ot 20 i L 4 805 50

Page 306
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DEPARTMENTS
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FY2020 Budgeted vs. FY2021

Name FY2020 Actual { FY2020 Budgeted ! FY2021 Budgeted Budgeted (% Change)
Ewpenditure Restraint Aid $79,944.00 $79,943.51 $78,900.00 -1.3%
Total State Alds: $609,960.11 $400,894.38 $618,073.00 2.9%
Licernses ard Permits
Operator Licenses $1,425.00 $1,000.00 $1,000.00 0%
Liquor Licenses $2,900.00 $3,00000 $2,900.00 -3.3%
i Cigarette Likenses $300.00 $300.00 $200.00 -33.3%
AnimalLicenses $1,750.00 $1,750,00 $1,750.00 0%
Translerit Merchant Permit $350.00 $300.00 $300.00 0%
Excavation/Right Of Way/Privilege %$12,00000 $15,000.00 $15,000.00 0%
Rurmmage Sale Permits $120.00 $22000 $12000 -45.5%
Dumpster Permits $2,000,00 $1,000.00 $2,0600.00 100%
Sign Permits $500.00 $70000 $500.00 -28.6%
Conditional Use Permits $700,00 $300.00 $300.00 0%
Board Of Zoning Appeals Fees $2,000.00 $0.00 $500.00
Special Event Permits $50.00 $250.00 $50.00 -B0%
Total Licenses and Permlts: $24,095.00 $23,820,00 $24,620.00 34%
Services
Cable Franchise Fees $65,000.00 $74,000,00 $65,000.00 -12.2%
Tree Program $5,000.00 $5,000.00 $5,000.00 0%
Fines & Forfeitures $24,000.00 $50,000.00 $40,000,00 -20%
Misc. Service Fee-Notary/Fingerprinting $161.50 $100.00 $100.00 0%
Property Status Revenue $4,777.25 $3,10000 $4,000.00 29%
Publication Fees $250.00 $175.00 $175.00 0%
Data Sales $550.00 $550.00 $550.00 0%
Spedial Pickups $9,170.50 $8,00000 $8,000.00 0%
Mulch Deliverles $8,500.00 %4,80000 $4,800.00 0%
Garbage & Recycling Cans/Utd $0.00 $2,60000 %0,00 ~100%
Well Permit $6,900.00 $10,00000 $0.00 -100%
Park Facility Rental & Programs $3,205,50 $800.00 $800.00 0%
Public Works Service Revenue $288.50 $1,000.00 $300.00 -70%
Tatal Services: $127,803.25 $160,125.00 $128,725.00 -19.6%
Inspections
Residential Code Compliance $100.00 $0.00 $0.00
Architectural Review Committee Applications $2,000.00 $2,000.00 $2,000.00 0%
Occupancy Permits $250.00 $140.00 $250.00 78.6%
Building Permits $85,000.00 $65,000.00 $65,000.00 0%
Vacant Property Fees $750,00 $0.00 $0.00
Total Inspectlons: $88,100,00 $67,140.00 $67,250.00 0.2% |
Interest/Miscetlaneous
Equipment Rental - Sewer Fund $17,50000 $17,500.00 $20,000.00 14.3%
Equipment Rental - Stormwater Fund $17,50000 $17,500.00 $20,000.00 14.3%
Interest $125,00000 $140,000.00 $110,000.00 -21.4%
Unrealized & Realized Gain/Loss - Investments $53,37000 $0,00 $0.00
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FY2020 Budgeted vs. FY2021

Name FY2020 Actual | FY2020 Budgeted | FY2021 Budgeted Budgeted (% Change)
Miscellaneous Revenues $2,587.00 $500.00 $500.00 0%
Coples $5.00 $150.00 $150.00 0%
Fire Dues $22,749.88 $0.00 $0.00
Faise Alarm Fees $5,000.00 $5,000.00 $5,000.00 0%
Recycling Proceeds $500,00 $1,000.00 $500.00 -50%
Credit Card Rebate $7,866.46 $7,000.00 $7,000.00 0%
Insurance Awards $15,284.00 $0.00 $0.00
Equipment Sales $3.436.26 $0.00 $0,00
Community Event Donations $0.00 $0.00 $10,000.00

Total Interest/Miscellaneous: $270,798.60 $188,650.00 $173,150.00 -8.2%
Other Financing Sources
Trarsfer From Cda $3,667,00 $0.00 $0.00
Tatal Other Financing Sources: $3,667.00 $0.00 $0.00
Total Revenue Source: = L 13456244167 | $4,384767.69 | $4419,518,82 08% -
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FY2020 Budgeted vs. FY2021

Name FY 2020 Actual FY 2020 Budgeted FY2021 Budgeted Budgeted {% Change}
Assessor Services $24,900.00 $24,900.00 $24,900.00 0%
Telecommunications $2,900.00 $2,900.00 $2,614.00 -0.9%
Computer Support $1,000.00 $1,000.00 $1,00000 0%
Berefit Administrative Fees $510.00 $510.00 $200.40 -60.7%
Investment Fees $4,200.00 $4,200.00 $4,200.00 0%
Materals & Supplies $2,262.00 $2,200.00 $2,20000 0%
Financial Advisor Services $6,000.00 $4,000.00 $5,000.00 0%
Administrative $800,00 $800.00 $800.00 0%
Offlce Supplies $4,000.00 $4,000.00 $4,000.00 0%
Postage $8,907.00 $7,000.00 $2,60000 ~62.9%
Dues & Subscriptions $4,161.00 $4,161.00 $6,430.47 54.5%
Tralning, Safety & Certifications $5,100.00 $5,100.00 $8,255.00 41,9%
Weliness $1,000.00 $1,000.00 $1,000.00 0%
Publications & Printing $100.00 $100.00 $100.00 0%
Equipment Replacement $2,000.00 $2,000.00 $2,000.00 0%
Employee Recognition $100.00 $100.00 $100.00 0%
Contingency $0.00 $20,000.00 $50,000.00 150%
Covid 19 Contingency $1467.508.00 $167,908.00 $89,554.00 -46.7%
Paflution Liability $0.00 $8684.00 $0.00 -100%
General Liability $20,194.00 $21,218.00 $44,605.52 110.2%
Automobile Liability $5,134.00 $19,669.00 $5,606.00 -71.5%
Boiler Insurance $549.00 $802.00 $634.00 -20.9%
Workers Compensation $47,603,35 $59,859.00 $50,297.55 ~16%
Commercial Crime Policy $151.04 $1,921.00 $166.36 -91.3%
Property Insurance $7,417.58 $8,374.00 $7,418.00 ~11.4%
Public Official Bonds $9,624.00 $12,828.00 $9,816.48 -23.5%
Tax Refunds/Uncollectible $200.23 $0.00 $0.00
Muricipal Code $4,000.00 $4,000.00 $4,00000 0%

Tatal Supplies and Contractual: $430,318.20 $481,532.09 $421,202.28 -12.5%
Total Expense Objects: - $759,894.65 ‘$823213319 | 7 $728,663.28 11.5%
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Name

FY2020 Actuat

FY 2020 Budgeted

FY2021 Budgeted

FY2020 Budgeted vs, FY2021

Budgeted {% Change)
Telecommunrications $5,196.00 $5,196.00 $5,195.00 0%
Computer Support $5,000.00 $5,000.00 $5,00000 0%
Benefit Administrative Fees $1,14000 $1,140.00 $1,436.40 26%
Materials & Supplies $8,025.00 $6,02500 $5,400,00 -10.4%
Fleet Maintenance $5,000.00 $7,000.00 $7,000.00 0%
Office Supplies $1,000.00 $1,000,00 $1,000.00 0%
Postage $800.00 $700.00 $800.00 14,3%
Dues & Subscriptions $1,300.00 $1,560.00 $990.00 -36.5%
Training, Safety & Certifications $5,500.00 $4,753.00 $4,000.00 -15.8%
Ammunition $1,600.00 $1,600.00 $1,600.00 0%
Uniform Suppfies $6,500.00 $6,500.00 $6,500.00 0%
Medicat Supplies $1,665.00 $1,672.77 $1,090.00 -34.8%

Fuel Maintenance $16,650.00 $22,000,00 $18,0560.00 -17.9%
Police Professlonal Liability $12,139.00 $16,1792.00 $0.00 -100%
Contractual Retirement Berefits $56,893.00 $56,893.47 $46,334,39 -18.6%
Total Supplies and Centractual: $173,708.00 $179,102.97 $168,527.79 -5.9%
Total Expense Objects: " 3161619274 | 9166366197 | §1731,83479 L 44%
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Fy2020 Budgeted vs. FY2021

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted Budgeted (% Change}
Benefit Administration $0.00 $0.00 $114.00
Materials & Supplies $6,000.00 $4,937.73 $5,100.00 3.3%
Fleet Maintenance $37,000.00 $31,163.00 $31,163.00 0%
Tools $500.00 $500.00 $1,500.00 200%
Office Supplles $173.00 $150.00 $150.00 0%
Dues & Subscriptions $925.00 $525.00 $525.00 0%
Training, Safety & Certifications $1,000.00 $1,000.00 $1,950.00 95%
Uniform Supplies $2,000.00 $1,800.00 $1,800.00 0%
Winter Operations $40,000,00 $36,000.00 $40,000.00 11.1%
Fuel Maimtenance $22,000.00 $22,000.00 $20,000.00 ~9.1%
Equipment Replacement $0.00 $0.00 $4,200,00
Equipment Rental $7,500.00 $7,500.00 $8,500.00 13.3%
Tipping Fees $71,000.00 $68,942.27 $71,000.00 3%
Yartt Waste Tub Grinding $7,500.00 $7,500.00 $8,500.00 13.3%
Emplayee Relations $0.00 $0.00 $100.00
Street Maintenarce $7,700,00 $7,700.00 $7,700.00 0%
Signage & Traffic Safety $2,000.00 $2,000.00 $2,00000 0%
Forestry & Landscaping $5,000.00 $5,000.00 $7.000.00 40%
Tree Disease Mitigation $25,000.00 $25,000.00 $15,00000 -40%
Tatal Supplles ard Contractual: $365,550,00 $376,105.00 $382,429.00 1.7%
Tetal Expense Objects: $837,756.27 $831,908,00 $827,995.00 .0.5%
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FY'2020 Budgeted vs. FY2021
Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted Budgeted (% Charge}
Expense Objects
Supplies and Contractual
Fire & Rescue ~ North Shore $853,689.00 $853,68%.00 $864,506.00 1.3%
Fire Insurance Dues $22,750.00 $0.00 $0.00
Tatal Supplies and Contractual: $876,439.00 $853,689.00 $B64,506.00 1.3%
Total Expense Objects:. "  $B76439.00 "$853,685.00 . $B64,506.00 1.3%
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Name

FY2020 Actual

FY2020 Budgeted

FY 2021 Budgeted

FY2020 Budgeted vs. FY2021

Budgeted (% Change}
Telecommunications $140,000.00 $139,758.00 $119,062.00 -14.8%
Computer Support Services $8,500.00 $2,020.00 $3,500.00 73.3%
Benefit Administrative Fees $1,700.00 $1,700.00 $478.80 -71.8%
Materials And Supplies $6,078.00 $4,800.00 $5,000.00 4.2%
Licensing & Maintenance $167,717.00 $167,717.00 $180,868.00 7.8%
Office Supplies $1,800.00 $1,800.00 $1,800.00 0%
Postage $500.00 $500.00 $500.00 0%
Dues & Subscriptions $3,600.00 $3,000.00 $3,000.00 0%
Training, Safety & Certifications $6,000,00 $6,000.00 $3,000.00 -50%
Clothing/Employee Expenses $437.00 $0.00 $0.00
Equipment Replacement $25,127.00 $25,127.00 $0.00 -100%
Mainterance Contracts $150,011.00 $77,302.00 $0.00 -100%
Employee Regognition $100.00 $300.00 30,00 -100%
R Contingency $0.00 $0,00 $14,111.93
Generai Liability Insurance $6,323.00 $7,503.55 $5,743.01 23.5%
Workers Compensation $2,257.00 $2,838.08 $2,3084.68 -16%
Commercial Crime Palicy $84.00 $1,08047 $93.06 -91.4%
Property Insurance $3,730,00 $3,729.63 $3,730.00 0%
Total Supplies and Contractual: $505,54%.83 $506,007.73 $396,845.31 -21.6%
Trarwsfers Out
Administrative/Transfer To $95,953.00 $95,952.75 $97,488.25 1.6%
Total Transfers Out: $95,953.00 49595275 $97.488.25 1.4%
Total Expense Objects: "+ 4253021874 | . 1$2,621,594.48 °$2,700,176.56 3%
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CAPITAL IMPROVEMENTS
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Capital Improvement Planning Introduction

The Capital Improvement Prajects of the Village of Bayside are administered through the General Fund, Debt Service,
Dispatch Fund, Sanitary Sewer Utility and Stormwater Utility. Capital projects are defined as major, non-annuat
expenditures for equipment or infrastructure, usuatly totaling over $5,000. Each year, the Village projects five-year
capital project requirements based upon departmental requests through the four adopted strategicinitiatives.

In 2021, the Villageundertook acomprehensive ook at Capital items and created a Capital Improvement Plan that
stretches to 2027. Thecurrent year's projects are funded by the Village Board through the annual budget adoption
process, with the remaining years shown for planning purposes only.

Budgeting Process & Operating Budget Impact

Capital project budgetingis done based upon department requests and subdivided by the strategicinitiative adopted
by the Village Board of Trustees. The Village's conservative approach to projecting revenue and its sound financial
planning and fiscal policies have allowed the Village to continueto provide basic services, introduce new
improvements, invest ininfrastructure and to address deferred maintenance needs. Ingeneral, most capital projects
arefunded through dedicated revenue sources, which reduce the struggle for funding between capital improvements
and operating necessity.

The cost for maintaining, repairing, and renovating Village owned facilities are paid by the fund inwhich the asset is
capitalized. Maintenance funds are reflected in the General Fund, with only major projects funded through capital
improvement. Staff will continue ta clearly define responsibilities ta ensure funds are adequate to address future
needs.

In general, the capital projects affect the Village's operating budget in a positive way. For example, new roads inthe
community need to be maintained, but the replacement of deteriorated asphalt reduces some of the street
maintenance repairs included in the operating budget. Another example accurs when the Village invests inequipment
through the capital budget and it makes us mare efficient and effective, which reduces operating costs.

Included in each of the 2020 project breakdowns are details on how the project may affect the operating budget, if
applicable. All capital improvernent and outlay purchases are vital to the continued quality of life that Bayside
residents have come ta expect. The 2020 budget includes several majar purchases that stand to greatly increase the
efficiency of everyday operations, thus allowing the Village to remain financially responsible in future budgets,

The Village has develaped a comprehensive Capital Improverment Pragram (CIP) to maintain its existing
infrastructure, enhance existing facilities of the Village, and meet citizen needs. The projections help serveas an
outlineof crucial funds to assistin the final adoption of the budget. As such, the program s continually evolving,
revised each year to accommodate new projects and amend those that have beenimplemented.

Process

The Village updates its Capital improvement Plan (CIP) each year. The responsibility for updating the plan
and presentingit to the Village Board restsinitially with Staff forwarding a recommendation to the Finance and
Administration Committee.

TheCIP pracess continues each year when Capital projects on their multiyear pass. The projects are studied and
evaluated for importance and timeliness. The estimated cost, the time frame, justification, and impact on operating
budgets are reviewed.,

Each department submits requests annually for inclusionin the CIP. The requests are then compiled into one
comprehensivelist for consideration, The Executive Leadership Team {ELT) then evaluates the CIP. Criteriainclude
legal constraints and requirements, health and safety, project life, impact on the Village's operating budget,
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consistency with the Village Board and Management priorities, compliance with Village Financial Management
Palicies, conformancewith adopted plans, cost effectiveness, frequency of use, and population impacted.

During the review, each Department Head presents their recommendations and requests tothe ELT. After the
presentations are completed, the Village Manager facilitates a meeting of the ELT to strategically prioritize the
requests based on the needs of the Village, not the individual department. This ensures requests arereviewed outside
of each silo and the ELT seeks to allocate the Village resources in the most effective marnner. The Village Manager then
completes afinal review for recommendation, inclusive of funding sources, and ensures that the requests fits within
the Village's Long Term Financial Plan.

Capital Improvement Program Definitions

TheCapital Improvement Program (CiP}is a planning and budgeting tool which provides information about the
Village's infrastructure needs for atwenty-year time frame, Each year, the list of projects is reviewed for need, cost and
priarity. New projects may be added and other projects deleted.

Generally, capital improvements are defined as physical assets, constructed or purchased, that have a useful life of five
years or longer and or a cost of $5,0000r more, The following are capital improvements included inthe plan:

o Infrastructure

o Buildingand facilities

o Technology

o Equipment

o Vehicles

o Hardware

o Professional services related to animprovement

What are Capital Projects?

There aretwo types of capital expenditures. One deals with infrastructure projects and the other with operating
programs. Capital Projects, which are addressed in the CIP and budgeted within the Village's Adopted Budget,
generally include major fixed assets or infrastructure with long term value, such as buildings, roads, utilities, and
parks; major equipment purchases {vehicles}, life and capital maintenance projects. Any of these may involve some
form of long term debt financing.

Capital projects costs include all expenditures related to the planning, design, construction and equipment necessary
tobringa project tofruition. The costs caninclude reimbursement of the project manager's time.

Why have a Capital Improvement Program?

The CIP provides information on the current and long-range infrastructure and equipment requirements of the
Village. It provides a mechanism for balancing needs and resources and for setting priorities and schedules for capital
projects. It is based on needsidentified through the planning process, requests, needs and recommendations of
Village departments, and the concerns of citizens and elected officials.

The CIP includes identification of the revenue sources, which will be utilized to fund capital improvements. Project
areincluded evenif revenues are not available to fund them. These projects are prioritized and may be funded by
current revenues or by debt financing, depending on the availability of funds, the nature of the project, and the policies
of the Village Board. Time may also be an issuewith the length of a construction project, or acritical deadline being
that can change year to year,

The CIP strives for efficient use of capital improvement funds by identifying CIP projects and prioritizing
them according to their relativeimportance and urgency of need. [dentification assures needed projects are known,
while prioritization ensures that those projects which are most urgently needed are funded first.
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Why aseparate Capital Improvement Program?

The Capital Improvement Program outlines long range capital impravement expenditures. Funds budgeted through
the CIP for a specific project during a specific year remain with that project until the project is completed, whilethe
operating budget terminates at the end of the fiscal year.

Each year project costs will be reviewed, and additional funds may beallocated to a project which, when combined
withresources carried over from the prior year, result in the continuing project budget for the new fiscal year.

How are projects prioritized?

TheVillage does not have sufficient funding to meet all of its capital needs each year. Projects are prioritized based on
the effect of each project on the Village's ability to meet community goals. Projects are compared on the basis of a
common set of selection criteria, Priority is approved by Village Board and generally based on: conformity with
adopted plans and goals, impact on the Village's operating budget, cost effectiveness, environmental impacts,
population impacted, and frequency of use.

Impact on Capital Improvements onthe Operating Budget

As can be noted inthe CIP there are alot of projects over the next five years that the Village plans to beginworkon
that may not have sufficient revenue to complete. To budget and planfor each project will require along-range
financial plan that will include a mixture of operational fund appropriations, reserve fund appropriations, grants, and
bonds, This fund structurewill provide sufficient funding to ensure that we are able to complete the planned projects
and to continue providing services to our Citizens.

Capital improvements may require designated funds inorder to complete those projects. If the Village does not have
sufficient operating funds to providefor capital improvements, then it must make the decision to pay for those
projects out of reserves or by bonding the projects.

The current budget document contains the following funds for capital projects:

1 Public Safety Capital Fund

2 Public Works Capital Fund

3 Administrative Services Capitat Fund

4. Public Safety Capital Fund

5. PublicWorks Capital Fund

& Administrative Services Capital Fund

7. Public Safety Communication Capital Fund (separate funding source)
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Department of Public Works Requests
Eté".'.‘h-;.é'd.l.'\’_eqﬁest.sfor FY2021 ' R

Snow Plow Blade Replacement $2,633

The main technique for removing accumulated snow from roadways is through the use of snow plows and snow plow blades, or cutting edges.
The blade is balted ta the snow plow, and it is the component of the plowing system that makes contactwith the...

DPW Yard Material Storage/Organization Concrete Bunker Blocks $4500

Bunker blocks are ideal for a cleaner, more organized space. Bunker blocks are ideal for building concrete block refaining walis to stabilize
slopes, keep earth from moving downward, and to give outdoor agriculture spaces a solid structural...

Total: $7,133

General Government Requests
Itemized Requestsfor FY2021 0ol
Vitlage Hall Computer Replacement Program $2,000
Annual rotation for Village Hall staff replacement computers.
Total: $2,000
-
Sanltary Sewer Requests
ltemized Requests for FY2021
Sanitary Sewer Mainline Cured in Place Pipe, Spot Repairs, and Manhole Repairs $2%20,000

This projects includes the annual repair of manholes, CIPP Lining, and spot repair of sanitary sewer mainlineinfrastructure. The primary work
involves CIPP lining to reduce inflow and infiltration into the sanitary sewer system. &nbsp; A...
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Stormwater Utility Requests

ItemizedRequestsforFY2021 - s

Partable Stormwater Management Pump {small diameter) $2,000

Stormwater pumps help protect areas by pumping away large volumes of water, thereby preventing the occurrence of flooding Many areas of
Bayside are located on or near bodies of water, ravines, or outlets, creating a need for {arge, reliable..,

Jonathan Lane Stormwater Management CIPP Lining Ravine Outlet $19,000

The Jonathan Lane stormwater management CIPP lining ravine outlet project was previously bid in 2018, but bids were rejected. To avoid a
more costly replacement of the pipe, CIPP lining is recommended. &nbsp; A cured-in-place pipe (CiPP)is a..

Laramie Lane Stormwater Management Ravine Cutlet CIPP Linin; $24,000

In conjunction with the repair the concrete outfalls for two existing stormwater ravine outlets on Laramie Lane, the two stormwater pipes arein
need of CIPP lining from Laramie Lane to the ravine outfet. &nbsp; A cured-in-place pipe {CIPP) is a...

Laramie Lane Stormwater Management Ravine Outfall Repair $40,000

Two significant stormwater management ravine outlets on north side of Laramie Lane have deteriorated and are in need of repair. Specifically,
the final ten-foot segments of concrete pipe that channel stormwater into the ravine from the surrounding...

'WI DNR M54 Stormwater Management Plan Update $40,000

The Wisconsin Department of Natural Resources requires the Village, as part of its joint MS4 Permit with the other six north communities, to
updateits Stormwater Management Plan. The Village Stormwater Management Pian was last updated in...

Glenbrook Lane Stormwater Management Ravine Cutlet Pipe Replacement $50,000

The Glenbrook Lane stormwater management ravine outlet project was previousty bid in 2018, but bids were rejected due to the cost of aless
invasive pipe burst process. The Vitlage engineer has recommended an open cut excavation to replace the..,

Portable Stormwater Management Pump (Large Diameter) $60,000

Stormwater pumps help protect areas by pumping away large vofumes of water, thereby preventing the occurrence of flooding. Many areas of
Bayside are located on or near bodies of water, ravines, or outlets, creating a need for large, reliable...

Total: $235,000

Administrative Capital Requests
I:_te_r_n_i_zed Request§ for FY2021 :
WIDOA Comprehensive Plan Update $25,000

A comprehensive plan is a local government guide to community physical, social, and economic deveiopment. Comprehensive plans are not
meant to serye as fand use regulations in themselves; instead, they provide a rational basis for Jocal land use...

Edlsworth Park Freestanding Playground Equipment Replacement $25,000

The freestanding playground equipment on the west side of Eilsworth Park is approximately fifteen to twenty years old. The freestanding
equipment, on the west side of the Park, is used quite extensively and has reached its useful fife. Several...

Village Facility Security and Access Control/Camera Replacement 485,000

The Village Hall, Police Department, Bayside Communications Center, and Public Works facilities security systems, access Conirol, and camera
surveillance systems are original to the facilities, approximately 22 years cid. Several of the cameras..

Total: $135,000
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Public Safety Communication Capltal Requests

Itemlzed Requests for FY2021

BCC Cloud Based Disaster Recovery System $5,000

Cloud disaster recavery is a cioud computing service which allows for storing and recovering system data on a remote cloud-based platform.
The essential element of traditional disaster recovery is a secondary data center, which can store all...

BCC Security Monitoring Systern Wall Monitors $5,000

Original fo the Bayside Communications Center, many of the existing display monitors are failing. Used for monitoring]ail cells, traffic cameras,
community infrastructure throughout the north shore, monitors throughout the BCC provide the...

BCC Server Infrastructure Replacement Program $15,000

BCC servers service the NSFD, seven palice departments, and the BCC. Al BCC data center in infrastructure s placed onalifecycle
replacement scheduie,

BCC Telecommunicator Wireless Headsets $1,000

Utilized for call answering, individual wireless headsets are used by Telecommunicators 24x7x365.

Total: $26,000

Public Safety Capital Requests
Itemzzed Requests for FY2021
NSFD Rsolutlon Authorized Equipment Replacement $28,711

Specified NSFD equipment replaced per multi-year capital program as approved by the NSFD Board of Directors and respective community
governing bodies.

Police Officer Body Armor/Bullet Proof Vest Replacement Program $1,500

Replacement of officers&#39; bullet proof vest.

Squad Vehicle and Technology Upgrade Multi-Year Sanitary Sewer Lease $34,230

In 2018, the Village Board approved a comprehensive upgrade of the Palice Department squad fieet, in-car mobile computing and camera
systemns, and integrated body camera systern, The Village Sanitary Sewer Fund loaned the money for the Lp-frant..

Police Interceptor Squad Replacement Program $47,000

A comprehensive vehicle replacement program of the Police Department fleet is included within the Capital Improvement Porgram. Vehicle
replacement includes the vehicle, assodated equipment, and graphics,

Totah $111,441

Public Works Capital Requests

Itemlzed Requests for FY2021

Annual PASER Road Resurfacing Replacement Pregram $200, 000

The Village utilizes the State of Wisconsin PASER on the bi-annuat evaluation of alf Village roads. &mbsp; The PASER scaleis a1-10 rating systemn
for road pavemnent condition developed by the University of Wisconsin-Madison Transportation...

Total: $200,000
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Capital Improvements: Multi-year Plan

Total Funding Requested by Department Total Funding Requested by Source
$2,000k $2,0000
$1,500k 41,500k
$1,000k $1,000k
$500k $500K
$0 $0

"a%} “%%%%Oer%%%%%% "b% ‘):-% “a% “a% "a%“a%"a%‘%‘b%%

\dminlstrative Capit... Jeneral Government wdminkstrative Servic.. *ublic Safety Cornm...
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Capital Costs Breakdown
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Department of Public Works Requests

Itemized Requests for FY2021-FY2028 -

Snow Piow Blade Replacement $20,633

The main technigue for removing accumulated snow from roadways is through the use of snow plows and snow plow blades, or cutting edges.
The blade is boited o the snow plow, and itis the companent of the plowing system that makes contact with the..

DPw Yard Material Storage/Crganization Concrete Bunker Blocks $4,500

Bunier blocks are ideal for a cleaner, more organized space. Bunker blocks areideal for building concrete block retaining walls to stabilize
slopes, keep earth from moving downward, and to give outdaor agriculiure spaces a solid structural...

Computer Replacement $2,000

Cperations Superintendent and Mechanic

Single Axle Trailer $8,500

Equipment and material mover

utv $20,000

Equipment, material, and personnel mover

Tennis Court Maintenance $25,000

Crackfilt and restripe

1-ton dump truck $80,000

Personnel, equipment, and material mover

Patrol truck/hook truck $180,000
Unit 2178 replacement

Yard Waste Truck $100,000
Yard Waste Coliection

Water Tank ) $3,000

Plant wateting and fire extinguisher

Patrol Truck $180,000

Snow plowing, material mover

Telehander 84" Bucket $1,450

Collection and material mover

Compactor $3,000

Gravei and soil compaction

Stump Grinder 49,000

Tree stump grinding

Sewerage Pump $1,850
Sewer and stormwater pump
Total: $638,933
Village of Bayside | Budget Book 2021 Page 356




Police Requests
Itemized Requests for FY2021-FY2028

WIFI

PD WIFI Replacement/Upgrade

Handgun Replacement

2 spare weapons

Projector

$1,000

Training Room Projector Replacement

$1,030

$1,500

Tactical Shield $1,500
Squad 2104 Replacement
IR Spotting Scope $1795
IR scope to search for people concealed by darkness
Appliances $2,000
PD Washer/Dryer Decon Room Replacement
Tactical Vest $2,200
4 back plates and tactical heavy armor carriers
Shotgun Replacement $2475
Replace old weapons
Rifte Locking System {4) $2,820
Rail mounting system
Patrol Bicycle $3.000
Bicycle Patrol Replacement
Rifle Cleaning System $3,999
Squad rifles, shotguns and long guns can be fully cleaned,
Ballistic Face Shield $4,225
Pratection of officers against objects and sprays ($325 eax 13}
Locker Room Repalrs $4,361
Change Locks and Handles Repiacement - Failing Locks
Heaters $5,000
PD Garage Heaters Replacement (3}
Squad Video Systern 2102 $5,970
Records vehicle actions as driven by police officer
Drone $7,296
IR Tracking/Surveiilance
Radio-Portable $8,000
Ozaukee Radio System Digital System (2 @ 4,000)
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Radio-Squad

$9,000

Ozaukee Radio System Digital System (5@1800)

Storage Servers $10,000
PD Servers/Cloud Service
AEDs $12,000
Portable AEDs for Each Squad Replacement {8-10 Yr Life Cycle)
Radar Trailer $15,000
Replacement - partable information and speed tracking device
Roofing $20,000
Flat Roof over Jail/Training Room
Cabinetry Doot's $5,000
Roll Call/Jail Room Replacements
Computers $8,000
10 Workstation Computers Reptacements
Body Cameras $10,000
Officers&#39; Replacements
Squad Cameras $40,000
All Squads {5) Replacements
Computers $52,000
Squad Computers and Cameras (5) Replacements
Jail Toilets/Faucets $5,000
Jail Plumbing Reptacement/Maintenance
Traffic SPEED Laser Gun $6,000
Replacement {3} Laser Guns
Handgun $7,500
Replacement Handguns {15)
Rifle Sights $3,000
Squad Rifles Replacement
Camputer Infrastructure $3,000
Server Equipment/UPS/Cloud Service Replacements/Upgrades
Fingerprint Computer $5,000
Jail Replacement
Batteries $1,500
Radar Trailer
Tasers $7,000
Officers
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Sig Sauer Rifles (6} $7,000
Squads

Tactical Vest $11,000
Tactical Vest for Squads

Carpet Cleaning/Wax $2,500
PD Carpet/Floor Replacement

Lightbars $10,000
Squad Lightbar Repfacement

Radlo $20,000
Officers OASIS Replacements

Computer Infrastructure $3,000
Hubs, Switches, Routers

Computer Infrastructure $6,000
Servers/Cloud Infrastruciure

Painting $7,000
Painting of Offices/Hallways

Garage Door Opener's $10,000
Police Garage Door QOpeners

Carpet $15,000
Office Carpet Replacement

Scanher $15,000
Fingerprint Scanner

Squad Computers/Cameras $50,000
All Squads Replacetments

Office Furniture $75,000
Office Furniture

i Totaf.; $508,671
General Government Requests

Itemized Requests for FY2021-FY2028

Village Hall Computer Replacement Program $14,000
Annual rotation for Village Hatl staff replacement computers.

Village Hall Multi-Purpose Copier/Printer/Scanner Replacement $8,000

The Village Hall multipurpose copier, scanner and printer serves as the primary piece of equipment for all Village Hall employees and ison a
five year replacement schedule.

Total: $22,000
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Public Safety Communication Requests

Jtemized Requests for FY2021-FY2028

Keyhoards/mice

WAN Router Replacement $5,000
WAN Router Replacement

Data Center Dry Agent Upgrade $8,000
Data Center Dry Agent Upgrade

Enterprise Firewall High Availability $15000
Enterprise Firewatl High Availability

Enterprise Security and Penetrating testing $25,000
Enterprise Security and Penetrating tesiing

Mobile Dispatch Station Laptep $32000
Mobile Dispatch Station Laptop

Wireless Headsets with Control Bases $4,500
Wirejess Headsets with Control Bases

Replace Virtualized PC's $4,000
Replaced Virtualized PC's

$6,000

replace 4 positions over 2 yrs

Dispatch Monitors

Dispatch Monitors {48 total, 6 per position- 2 posayr)

External Monitoring Services $5,000
Enterprise Monitoring Services
Uninterruptible Power Supply Battery Replacement $14,000
Anuninterruptible power supply (UPS), alsa known as a battery backup, provides backup power when yaur regular power source fails or
voltage drops to an unacceptable ievel. A UPS allows for the safe, orderly shutdown of a computer and connected..
VPM-Volce Proc Module $12,000
Translates voice to radio (back positions)
Switches $30,000
Switch replacement
Carpet replacement/repair $15,000
Dispatch Carpet replacement
Server replacement $20,000
dispatch servers
Dispatch work station $40,000
Replace the four most used stations with NEW
Firewall $50,000
routing internet
vilage of Bayside | Budget Book 2021 Page 360




Chair $6,000

Chairs for Dispatch

Replaced Virtualized PC's $2,000

Repiace PC's

Printers/coplers $10,000

Replace printers

Switches $15,000

Switch replacement

Control Bases $20,000

Radio control bases

Refresh wide area network $50,000
upgradefeplace hardware for agency connectivity

Router $4,000

Replace routers

VP Yoice Proc Module $12000

Translates voice to radio (pos 3 &4}

PC's $15,000

Training Room computers

Server $17,000

G10

Cal's for Virtual Machine $20,000

Rectify CALs for mobile connection

Intrado support $20,000

ntrado hardware replacement/support

PC Virtualization $45,000

Virtualize PC's

Storage Area Network

Replace storage device on site

Generator $60,000
Backup power for data center
Total: $666,500
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Sanitary Sewer Requests

Itemized Requests forFY2021-FY2028 -

Sewerage Pump 43,600
Sewer and stormwater pump
Sanitary Sewer Mainline Cured in Place Pipe, Spot Repairs, and Manhole Repairs 41,790,000

This projects includes the annual repair of manholes, CIPF Lining, and spot repair of sanitary sewer mainline infrastructure. The primary work

involves CIPP lining to reduce inflow and infiltration into the sanitary sewer system. &nhsp; A..,

Mini Excavator $115,000
Stormwater ditching, manhote replacement, street repaly
Generator $2,000
Mobite power supply
Sewer Jetter $120,000
Sewer Cleaning
 Total: $2030,600
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Stormwater Utility Requests
'I.te_.:h']i.ied Re._!.]u'es'ts._fqi'_l.:‘_{.Z_(_.).Z:_ 1—:F.Y'_20'2.8 | b

Portable Stormwater Management Pump {small diameter) $2,000

Stormwater pumps help protect areas by pumping away large volumes of water, thereby preventing the occurrence of flooding. Many areas of
Bayside are located on or near bodies of water, ravines, or outlets, creating a need for iarge, refiable..,

Jonathan Lane Stormwater Management CIPP Lining Ravine Outlet $19,000

The Jonathan Lane stormwater management CIPP lining ravine outlet project was previousty bid in 2018, but hids wererejected. To avoid a
more costly replacement of the pipe, CIPP liningis recommended, &nbsp; A cured-in-place pipe {CIPP}is a..

Laramie Lane Stormwater Management Ravine Qutlet CIPP Lining $24,000

In conjunction with the repair the concrete outfalls for two existing stormwater ravine outlets on Laramie Lane, the two stormwater pipes arein
need of CIPP lining from Laramie Lane to the ravine cutlet. &nhsp; A cured-in-place pipe {CIPP) isa..

Laramie Lane Stormwater Management Ravine Outfali Repalr $40,000

Two significant stormwater management ravine autlets on north side of Laramie Lane have deteriorated and are in need of repair, Specificaily,
the final ten-foot segments of concrete pipe that channel stormwater into the ravine from the surrounding...

WI DNR M54 Stormwater Management Plan Update $40,000

The Wisconsin Department of Natural Resources requires the Viltage, as part of its joint M54 Permit with the other six north communities, to
update its Stormwater Management Plan. The Village Stormwater Management Plan was {ast updated in..

Glenbrook Lane Stormwater Management Ravine Outlet Pipe Replacement $50,000

The Glenbrook Lane stormwater management ravine outiet project was previously bid in 2018, but bids were rejected due to the cost of a less
invasive pipe burst process, The Village engineer has recommended an open cut excavation to replace the..

Portable Stormwater Management Pump {Large Diameter) $60,000

Stormwater pumps help protect areas by pumping away farge volumes of water, thereby preventing the accurrence of flooding. Many areas of
Bayside are located on or near bodies of water, ravines, or outlets, creating a need for large, reliabie..

Leaf Vacuum $90,000

Leaf Collection

Ditching Tooth Bucket $2,000

Stormwater ditching

Total: $327,000
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Administrative Capital Requests
ltemized Requestsfor FY2021-Fv2028 -

WIDOA Comprehensive Plan Update $25,000

A comprehensive plan s alocal government guide to community physical, social, and econamic development. Comprehensive plans are not
meant to serve as land use regulations in themselves; instead, they provide a rational basis for local land use..,

Ellsworth Park Freestanding Playground Equipment Replacement $25,000

The freestanding prayground equiprent an the west side of Ellsworth Park is approximately fifteen to twenty years ofd. The freestanding
equipment, on the west side of the Park; is used quite extensively and has reached its usefui life, Several..

Village Facility Security and Access Control/Camera Replacement $85,000

The Village Hall, Police Departrnent, Bayside Camrnunications Center, and Public Works facilities securlty systems, access Controd, and camera
surveillance systems areoriginal to the facilities, approximately 22 years old. Several of the cameras...

Total: $135,0600

Public Safety Communication Capital Requests
ltemized Requests for FY2021:FY2028 0

BCC Cloud Based Disaster Recovery System $5,000

Cloud disaster recovery is acloud computing service which allows for storing and recovering system data on aremote cloud-based platform.
The essential element of traditional disaster recovery is a secondary data center, which can storeall...

BCC Security Monitoring System Wall Monitors $5,000

Original to the Bayside Communications Center, many of the existing display monitors are failing. Used for monitoring jail cells, traffic cameras,
community infrastructure throughout the north share, monitors throughout the BCC provide the...

BCC Server Infrastructure Replacement Program $15,000

BCC servers service the NSFD, seven police departments, and the BCC. All BCC data center in infrastructure s placed on alifecycle
replacement schedule.

BCC Telecommunicator Wireless Headsets $13,000

Utilized for call answering, individual wireless headsets are used by Telecommunicators 24x7x365.

Total: $38,000
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Public Safety Capital Requests

itemlzed Requests for FY2021 FY2028

NSFD Resolution Authorized Equipment Replacement $28,711

Specified NSFD egjuipment replaced per multi-year capital program as approved by the NSFD Board of Directors and respective community
governing bodies.

Police Officer Body Armot/Bullet Proof Vest Replacement Program $17,800

Replacement of officers&#3%; bullet proof vest.

Squad Vehicle and Technology Upgrade Multi-Year Sanitary Sewer Lease $61,225

In 2018, the Village Board approved a comprehensive upgrade of the Police Department squad fleet, in-car moblle computing and camera
systems, and Integrated body camera system. The Viliage Sanitary Sewer Fund loaned the money for the up-front..

Palice Interceptor Squad Replacement Program $376,000

A comprehensive vehicle replacement program of the Pofice Department fleet is included within the Capital Impravement Porgram. Vehicle
replacement inciudes the vehicle, associated equipment, and graphics.

Total: $483,736

Public Works Capital Requests
Itemized Requests for FY2021-FY2028 -

Annual PASER Road Resurfacing Replacement Program $2,000,000

The Village utilizes the State of Wisconsin PASER an the bi-annual evaluation of all Village roads. &nbsp; The PASER scaleisa1-10 rating system
for road pavement condition developed by the University of Wisconsin-Madison Transportation.

Total: $2,000,000
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Debt Levy Stabilization Account

In 2007, the Village created a Debt Levy Stabilization account to be used to level out the years when the debt service
schedulewould peak. Currently, the account has a balance remaining of $418,876.
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GO Bond 2071

$2.170000 G.O. Corpovote Purpose Bonds
2011 - Bays de Dspotch, Water, Sawer, Roods
DATED |IOVEMBER 3, 2011

NSFD GO Bond 2012

$1.£05.000 GO BOMD NSFD
DATED APRIL 28, 2012
Mecrth Shore Fre Depariment

1S RAMB AR
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GO Bond 2018

I $2 440,000 General Cb*goton Bonds, Seres 2016 A
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