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VMware Converter
Enterprise-class migration tool for converting physical machines, virtual 
machines or other third-party image formats to VMware virtual machines

What Is VMware Converter?
VMware® Converter is a highly robust and scalable enterprise-class 
migration tool that reduces the time that IT managers spend convert-
ing physical machines to VMware virtual machines. Using a snapshot-
based cloning mechanism that is extremely fast and reliable, VMware 
Converter enables remote conversions without disrupting the source 
server during the conversion process. 

VMware Converter provides a full range of physical-to-virtual and 
virtual-to-virtual conversions, allowing users to:

• Convert physical machines running Windows operating systems 1 to 
VMware virtual machines 

• Import older VMware virtual machine formats to new VMware virtual 
machine formats 

• Convert third-party formats such as Symantec Backup Exec System 
Recovery (formerly Symantec LiveState Recovery) and Microsoft Vir-
tual Server/Virtual PC to VMware virtual machines 

• Populate new virtual machine environments quickly from large direc-
tory of virtual machine appliances 

• Create a clone of a physical machine for disaster recovery purposes 

How Does VMware Converter Work?
VMware Converter is managed through a simple, task based UI that 
enables customers to convert physical machines, other VMware 
product formats or other third-party formats to VMware virtual 
machines in three easy steps:

• Step 1: Specify the source physical server, virtual machine or third-
party format to convert.  

• Step 2: Specify the destination format, virtual machine name, and 
location for the new virtual machine to be created.

• Step 3:  Automate the virtual machine creation and conversion pro-
cess with VMware Converter.

What are Benefits and Applications of VMware 
Converter?
Customers often want to convert a large number of physical servers 
to VMware virtual machines, for example, during a server consoli-
dation project. A customer may have dozens or even hundreds of 
physical servers they need to convert to VMware virtual machines. 
VMware Converter minimizes the effort required for this large-scale 
conversion. 

In environments using multiple types and generations of VMware 
products, VMware Converter can be used to convert virtual machines 
to/from the different products.  For example, customers can migrate 
virtual machines created by VMware Server in their lab directly to 
VMware ESX Server systems in their production environment. 

VMware Converter can also convert third-party image formats such 
as Symantec Backup Exec System Recovery (formerly Symantec 
LiveState Recovery) or Microsoft Virtual Server are present to VMware 
product formats. This may be done as either part of a server consoli-
dation project or as part of a disaster recovery scenario when the 
customer is using a third-party format to backup their images. 

A customer may also use VMware Converter as part of a disaster 
recovery plan by creating clone virtual machines of the physical 
server and archiving them to a file server at an alternative site. In the 
event of a disaster the customer can deploy the virtual machine on 
VMware Server or VMware ESX Server and enable end users to have 
access to their files or applications. 
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Key Features of VMware Converter

Converter Starter Converter Enterprise

Main Cloning Mechanism(s) Local/remote hot cloning2 Local/remote hot cloning, local cold cloning

Hardware Support Very wide range of hardware support Very wide range of hardware support

Source Operating Systems
Windows NT4 SP4+, Windows XP, Windows 2000, 
Windows 2003, 64-bit Windows XP and Windows 

2003

Windows NT4 SP4+, Windows XP, Windows 
2000, Windows 2003, 64-bit Windows XP 

and Windows 2003

Number of Concurrent P2Vs 1 Multiple

VMware Destinations Workstation/GSX Server, ESX Server 3/ ESX Server 
2.5 (Managed by VirtualCenter 2.0)

Workstation/GSX Server, ESX Server 3/ ESX 
Server 2.5 (Managed by VirtualCenter 2.0)

Cloning Speed Very high Very high

Additional Features Image customization, LiveState/Microsoft Virtual 
PC Images, VM-to-VM migration

Image customization, LiveState/Microsoft 
Virtual PC Images, VM-to-VM migration

Price/Distribution Free download

Licensed as part of support and subscription 
services with VirtualCenter Management 
Server for valid and current support and 

subscription services contracts. Additional 
details to be announced when product 

becomes generally available.

Where Can I Get VMware Converter?
VMware Converter Starter Edition is a free software download 
enabling conversions of physical machines, virtual machines or other 
third-party image formats to VMware virtual machines. It is designed 
for customers who need to convert a few physical machines to 
VMware virtual machines. Customers can sign up for participation in 
the VMware Converter Beta program at  
http://www.vmware.com/converterbeta.

VMware Converter Enterprise Edition is a highly scalable, flexible and 
centrally managed conversion solution designed for multiple, simul-
taneous conversions in large-scale enterprise environments. It will 
available as part of support and subscription services for VirtualCenter 
Management Server when the product becomes generally available. 

Product Specifications and Systems Requirements
VMware Converter can run on Windows NT SP4, Windows 2000, 
Windows 2003 and Windows XP Professional. For detailed product 
specifications and systems requirements refer to the VMware 
Converter user manual, found at 
http://www.vmware.com/converterbeta.

1 Source operating systems supported include Windows XP, Windows Server 2003, Windows 2000, Windows NT 4 SP4+ and 64-bit versions (Windows XP and Windows Server 2003). 
2  With Starter edition, remote hot cloning is limited to hosted products as destination.


