






Jerry Bradshaw is the Owner of Tarheel Canine Training 
in Sanford, NC. His experience and progressive training 
methods have made Tarheel Canine an industry leader 
in training and service. Jerry is co-founder of the civilian 
protection sport PSA (www.psak9.org) and the Police K9 
Certification organization known as the National Tactical 
Police Dog Association NTPDA (www.tacticalcanine.com). 
Jerry is the author of "Controlled Aggression," and the 
forthcoming book, "Commonsense Pet Training." Jerry and 
his trainers have appeared on CNN, Good Morning America, 
and in many regional and National print publications.
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The handcrafted Micro Prong is available again!

3 styles for all sizes  
of dogs

Special wholesale pricing 
for IACP members

kimberlandcollars.com

425.559.4120   fetch@kimberlandcollars.com





This step tells 
us what the project is about and provides the 
foundation for making it a success. It will include a 
project description, the current situation, the future 
state, the strategy, objectives, and assumptions.

We want 
input from people who will be involved in the 
project. Typically it is simply the trainer and the 
owner. However, there may be others needed to 
make the project successful. For instance, a client 
dog was highly excitable/unruly at the groomer 
and would bark the entire time there (45 minutes 
or more). Improving this behavior was one of the 
objectives, and the groomer had to be involved in 
planning the “how” and “when” at their location.

Also
known as the “WBS,” it is basically a task list of 
everything that needs to be done to complete the 

project. In some cases it is fairly straightforward, 
but sometimes it includes tasks that are outside 
of the regular dog training tasks. For instance, I 
would need to include a task to write a protocol for 
handling an aggressive dog if I did not have one 
already, and part of the project definition included 
behavior modification for an aggressive dog. 

For each task identified in the WBS 
there will be an associated duration, resource, 
and cost. As an example, a new client dog will be 
learning the place command, which is a common 
task in many a dog training WBS. I already have 
a couple of elevated dog beds, but there is a 
problem. The new dog is too large for the beds 
that I have, so I have to purchase another bed. 
The task duration may be impacted (time to locate 
a supplier and place order, availability of the bed, 
time to deliver), I have to include another resource 
(the supplier of the bed), and this is an additional 
cost for the project.

Any trainer, from basic obedience to hunting and 
agility, will tell you that consistency is the key to a 
well-trained dog. Training your dog does not 
stop when the dog is “finished” with 
professional training. Consistency 
is essential for a dog to retain 
the commands he has learned. 
Platform dog training helps keep 
that consistency in training. The 
KLIMB™ is the first professional-
ly-made dog training platform 
available for professional dog 
handlers and everyday dog 
owners, making it far easier 
to continue training and 
keep the dog's focus. 
http://www.blue-9.com/



We sequence 
all of the tasks necessary to complete the project. 
Some tasks must be completed before others. 
Some tasks can be performed at the same time as 
others. This is not so much of a problem with our 
type of projects, but watch for resource conflicts. 
One resource cannot be in two places at the same 
time.

This is the green light 
to proceed. Contract (including the training plan/
project definition)… check. Vet records… check. 
Payment… check. The first task in the schedule 
can now start.

This is where the training plan is executed. There 
are a certain number of tasks that need to be 
completed within specified time frame. Are you 
on schedule? Is there something that is impeding 
the progress of the project? If so, how will it be 
resolved? Is the rate of learning for the dog, 
or inversely, the effectiveness of the trainer in 
teaching the dog, taking longer than expected? 

What do we need to change? In some cases, 
communicating delays or problems to the owner 
is critical.

We hand-off the 
newly trained dog to the owner, and provide 
training to the owner on how to maintain what 
the dog has learned. We demonstrate, observe, 
critique, provide written instructions, and possibly 
homework. Was the owner satisfied? Dissatisfied? 
Thrilled? If full payment has not been previously 
made, the balance is paid in Step 8.

Jeff Leavitt is the owner of Blue Bridge Dog Training in Hixson, 
TN. He can be reached at jeff@bluebridgedogtraining.com.

iacp

Shadow Program Information

K9 Lifeline’s Transitional Leash is the most innovative
and gentle dual purpose, no pull, training leash on the 
market. From head halter to slip lead, transition from a
pulling dog to a calm companion. See our website for 
sizes and colors.

Working with dogs and their owners can be a very rewarding career.
Heather Beck is focused on teaching how to work with dogs with behavioral issues.
You will watch Heather throughout her daily activities, including consultations with
clients and their dogs, working with dogs at K9 Lifeline for Board and Train,
and working with their own pack of dogs. You will also spend a lot of hands on time
with dogs learning how to work with problem dogs in a safe, but effective manner.


