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W
ork-Sharing –

O
verview

•
W

ork-S
haring (W

S
) is a program

 that helps em
ployers and 

em
ployees avoid layoffs w

hen there is a tem
porary decrease in 

business activity beyond the control of the em
ployer. The 

program
 provides em

ploym
ent insurance (E

I) benefits to eligible 
em

ployees w
ho agree to reduce their norm

al w
orking hours and 

share the available w
ork w

hile their em
ployer recovers.

•
W

ork-S
haring is an agreem

ent betw
een em

ployers, em
ployees 

and the G
overnm

ent of C
anada. 

The program
 allow

s em
ployers to:

�
retain qualified and experienced w

orkers; and,
�

avoid recruiting and training new
 em

ployees.

The program
 allow

s em
ployees to:

�
keep their jobs; and,

�
m

aintain their w
ork skills.
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K
ey Program

 Features

•
W

ork-Sharing unit: A W
S

 unit is a group of em
ployees w

ith sim
ilar 

job duties w
ho agree to reduce their hours of w

ork over a specific 
period of tim

e. 

•
Equal sharing of w

ork: A
ll m

em
bers of a W

S
 unit agree to reduce 

their hours of w
ork by the sam

e percentage and to share the 
available w

ork. 

•
Expected w

ork reduction: A W
S

 unit m
ust reduce its hours of w

ork 
by at least 10%

 to 60%
. The reduction of hours can vary from

 w
eek 

to w
eek, as long as the average reduction over the course of the 

agreem
ent is from

 10%
 to 60%

.  

•
A

greem
ent length and extension: A W

S agreem
ent has to be at 

least 6 consecutive w
eeks long and can last up to 26

consecutive 
w

eeks. E
m

ployers m
ay be able to extend their agreem

ents up to a 
total of 76 w

eeks.  



W
ork-Sharing Tem

porary Special M
easures

Support for em
ployers and w

orkers affected by C
O

VID
-19:

E
ffective M

arch 15, 2020 to M
arch 14, 2021, the G

overnm
ent of C

anada is 
introducing tem

porary special m
easures:

9
E

xtension of the m
axim

um
 possible duration of an agreem

ent from
 38 w

eeks to 76 
w

eeks;
9

M
andatory cooling off period has been w

aived for em
ployers w

ho have already used 
the W

ork-S
haring program

 so that eligible em
ployers m

ay im
m

ediately enter into a 
new

 agreem
ent;

9
R

educe the previous requirem
ents for a R

ecovery P
lan to a single line of text in the 

application form
;

9
R

educe the requirem
ent and expand eligibility to em

ployers affected by accepting 
business w

ho have been in business for only 1 year rather than 2, and elim
inate the 

burden of having to provide sales/production figures at the sam
e tim

e;
9

E
xpand eligibility for staff w

ho are essential to recovery, G
overnm

ent B
usiness 

E
nterprises (G

B
E

s) and non-for-profit organization em
ployers.



Eligible Em
ployers

Your business is not eligible for W
S 

if it is experiencing a reduction in 
business activity due to:
•

a labour dispute;
•

a seasonal shortage of w
ork;

•
the decrease in business activity is due 
to a recent increase in the size of the 
w

orkforce.

You are also ineligible if you are a:
•

shareholder w
ho is responsible for the 

direction of the com
pany and w

ho holds 
40%

 and m
ore of the voting shares;

•
em

ployer w
ho operates solely for the 

purpose of carrying out the 
adm

inistration of a governm
ent 

program
/activity that is purely 

governm
ent in nature (i.e. m

unicipalities, 
G

overnm
ent A

gencies etc.).

To be eligible for a W
S 

agreem
ent, your business 

m
ust:

•
be a year-round business in 
C

anada for at least 1 year
•

be a private business or a publicly 
held com

pany; and
•

have at least 2 em
ployees in the 

W
S

 unit.

Eligibility w
as also extended to: 

•
G

overnm
ent B

usiness E
nterprises 

(G
B

E
s), also referred to as public 

corporations; and
•

not-for-profit em
ployers 

experiencing a shortage of w
ork 

due to a reduction of business 
activity and/or

a reduction in 
revenue levels due to C

O
V

ID
-19.

Ineligible Em
ployers



Eligible Em
ployees

To be eligible for W
S, your 

em
ployees m

ust:
•

be year-round, perm
anent, full-tim

e or 
part-tim

e em
ployees needed to carry 

out the day-to-day functions of the 
business (your "core staff");

•
be eligible to receive E

I benefits; and
•

agree to reduce their norm
al w

orking 
hours by the sam

e percentage and to 
share the available w

ork.

Eligibility w
as also extended to: 

•
em

ployees considered essential to the 
recovery and viability of the business 
can now

 be eligible to participate in 
W

ork-S
haring (i.e. technical em

ployees 
engaged in product developm

ent, 
outside sales agents, m

arketing agents 
etc.).

Em
ployees that are not eligible for 

W
S include:

•
seasonal em

ployees and students 
hired for the sum

m
er or a co-op 

term
;

•
em

ployees hired on a casual or on-
call basis, or through a tem

porary 
help agency;

•
em

ployees responsible for the 
direction of the com

pany and w
ho 

hold m
ore than 40%

 of the voting 
shares in the business; and

•
self-em

ployed.

Ineligible Em
ployees



H
ow

 to A
pply for W

ork-Sharing
•

E
m

ployers are now
 requested to subm

it their applications 10 calendar days prior to the 
requested start date. The stream

lined m
easures undertaken by S

ervice C
anada w

ill aim
 to 

reduce the processing tim
e to 10 calendar days. 

•
P

rior to C
O

V
ID

-19, em
ployers w

ere requested to send their W
ork-S

haring application (and 
supporting docum

entation)30 calendar days
prior to their requested start date.

To apply for the W
ork-Sharing program

, em
ployers m

ust subm
it:

�
A

pplications for a W
ork-S

haring A
greem

ent form
 (E

M
P

5100) 
�

A
ttachm

ent A
: W

ork-S
haring U

nit form
 (E

M
P

5101) (N
ote: if the em

ployer does not have 
enough room

 on one E
M

P
5101

they can start another E
M

P
5101 and use as m

any as they 
need.)

P
lease send your application to one of the follow

ing em
ail addresses, based on the area your business is 

located or w
here the m

axim
um

 of participants are located:
–

A
tlantic P

rovinces 
E

m
ail: E

S
D

C
.TP

-ATL-W
S

-TP.E
D

S
C

@
servicecanada.gc.ca

–
Q

uebec
E

m
ail: Q

C
-D

P
M

TD
S

-LM
S

D
P

B
-TP

-W
S

-G
D

@
servicecanada.gc.ca

–
O

ntario
E

m
ail: E

S
D

C
.O

N
.W

S
-TP.O

N
.E

D
S

C
@

servicecanada.gc.ca

–
W

estern C
anada and Territories

E
m

ail: E
D

S
C

.W
T.W

S
-TP.E

S
D

C
@

servicecanada.gc.ca



Q
U

ESTIO
N

S?
•

For m
ore inform

ation on the W
ork-S

haring program
, em

ployers across C
anada 

m
ay call toll-free: 
o

C
anada and the U

nited States:
�

Toll-free:1-800-367-5693
�

TTY:1-855-881-9874
o

O
utside C

anada and the U
nited States:506-546-7569

(collect calls 
accepted)

H
ours of operation: 7:00

am
 to 8:00

pm
, E

astern Tim
e, M

onday to Friday. 

•
S

ervice C
anada has also created an enquiry unit for clients affected by C

O
V

ID
-19 

that are seeking inform
ation related to the W

ork-S
haring P

rogram
. E

nquiries can 
be sent to E

D
S

C
.D

G
O

P.TP.R
EP

-R
E

S
.W

S.P
O

B
.E

S
D

C
@

servicecanada.gc.ca
for 

specific W
ork-S

haring inform
ation or to request general inform

ation about the 
P

rogram
.

•
Visit the follow

ing W
ebsite for m

ore inform
ation about the program

s and services 
E

S
D

C
 is offering to supporting em

ployers and individuals:
https://w

w
w.canada.ca/en/em

ploym
ent-social-evelopm

ent/corporate/notices/coronavirus.htm
l


