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This report documents Cisco’s corporate social responsibility (CSR) efforts. It sets forth our CSR 
philosophy and describes the progress we have made in initiatives directed at improving the health, 
welfare, and sustainability of our business and the communities where we operate worldwide. 

We have prepared the report using the current Global Reporting Initiative guidelines and the 
United Nations Global Compact. It incorporates data and feedback received from our employees, 
shareholders, customers, and the many private, government, and nongovernmental organizations 
with which we partner.

We believe that the information in this report is a faithful representation of our business operations, 
presented within the context of the company’s social and economic responsibilities. Please direct 
any questions to citizenship@cisco.com.

2008 Corporate Social Responsibility Report
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Fifteen years ago, Cisco promised we would help change the way the world works, lives, plays, 
and learns. Today we are much closer to realizing that vision. We now have an unprecedented 
opportunity to improve how people conduct and organize their lives, and also how they interact with 
their communities and the environment. 

The conversations I have with business, community, and political leaders keep returning to the 
same central issue: How should we prepare ourselves and the next generation for the future in the 
face of economic, social, organizational, and climate change? Cisco is working not only to transform 
networks, but also to transform how we think about and use networks to meet the challenges of that 
fast-approaching future that concerns us all. 

At Cisco we are using our unique capabilities to drive initiatives that really make a difference in the 
world. With network-enabled innovation and collaboration, we can help transform how education 
is structured and delivered, thereby raising standards of living. We can help transform how 
societies provide services and benefits to their citizens. We can help transform how we impact the 
ecosystem. And we can help transform how quickly and effectively we and our customers respond 
to change—in the marketplace and the global community. 

We aspire to be one of the best companies in the world, and part of that goal is becoming one of the 
best companies for the world. This Corporate Social Responsibility Report offers an overview of the 
responsible business practices and social investments that together enable us to create long-term 
value for our business and for society.

Letter from John Chambers   
Chairman and CEO

A Letter from John Chambers
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A Letter from Tae Yoo

Letter from Tae Yoo   
Senior Vice President of 
Corporate Affairs

Whether we are speaking of a company, a society, or the planet itself, long-term sustainability 
requires collaboration on a global scale. As this year’s Cisco Corporate Social Responsibility 
Report points out, Cisco collaborates with a variety of public, private, and nongovernmental 
organization (NGO) partners in a broad range of social responsibility initiatives, all of them enhanced 
by the power of networking.

Cisco recognizes that prosperity and human well-being flourish only when people’s basic needs 
have been met and they have the knowledge and practical skills to reach their potential within a 
social and economic framework that allows them to succeed. Food, shelter, health, and security are 
essential to human life. But education is a major catalyst that makes sustainable prosperity possible 
in communities around the world. 

Future global economic growth and social progress depend on providing students with a learning 
environment that adequately prepares them to make a living and to contribute to their communities 
in an increasingly knowledge-based economy. Unfortunately, however, educational practices 
have not always kept pace with the needs of today’s students and employers. Cisco is working in 
partnership with public and academic institutions to help transform education through the Cisco 
Networking Academy, the 21st Century Schools Initiative, and other global initiatives based on a 
holistic blueprint for educational reform. 

Since the inception of the Networking Academy, more than 2.6 million students have participated 
in courses in more than 160 countries. We revamped 70 percent of the curricula over the last year 
and a half to stay current with new developments and learning styles, and now offer courses in 
all six United Nations languages and five other languages as of the end of FY08. Cisco and our 
partners in the Least Developed Countries Initiative have helped more than 70,000 students in over 
40 countries in the developing world to obtain an IT education. Of the 18,000 students who have 
passed the Cisco CCNA course, 31 percent are women.

To meet basic human needs, Cisco and our employees are involved in a wealth of programs 
in partnership with public sector organizations and NGOs to improve life in impoverished and 
underserved communities. We invest in and support programs that not only deliver immediate 
benefits, but also have the potential to grow to serve additional populations. We also look for strong 
programs that can sustain themselves over time. And because we believe in the power of the 
network to improve people’s lives everywhere, we focus on programs that take advantage of the 
Internet and web 2.0 technologies.
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A Letter from Tae Yoo Our employees are generous with their time and money, as individuals and as members of Cisco 
affinity groups and community organizations. In addition, our Leadership Fellows program places 
some of our most gifted employees in local and global nonprofits, where they work to provide 
guidance and management expertise.

The 2008 Corporate Social Responsibility Report provides an overview of our efforts in FY08, and 
also offers a look forward as we continue to expand our existing initiatives and undertake exciting 
new ones in concert with our partners. 
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At Cisco, we take a disciplined approach to corporate social responsibility (CSR) that aims at 
creating long-term benefi t for our business and global communities through effective business 
practices and social investments. Our commitment to responsible business practices helps ensure 
sound management across our business ecosystem.  

Through the following corporate citizenship activities, we seek to build trust in our company, 
innovate our business, and benefi t the global community as a whole. 

Corporate Governance 
Accountability and Responsibility
Responsible Management and CSR Governance 
CSR, Business Resiliency, and Responsible Risk Management
Supplier Diversity
Stakeholder Engagement 
Reporting Frameworks

 Cisco and Citizenship
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Cisco is committed to strong corporate governance policies and practices as well as promoting 
outstanding leadership by our executive management team and our Board of Directors. Our 
commitment and dedication to strong corporate governance practices is reflected in our Board’s 
effectiveness and accountability to both our shareholders and our stakeholders. 

Beyond providing global access to information and seeking to support and improve the 
communities in which we do business, we continually strive to create substantial, long-term value for 
our shareholders by:

•	Delivering solid, profitable growth in revenue and earnings per share over the past six years

•	Remaining focused on execution for the short and long term

•	Maintaining a strong balance sheet

•	Establishing trust and integrity by employing corporate governance best practices

Cisco and Citizenship

Corporate Governance 
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’08

Net Sales
(dollars in billions)

Fiscal Year

39.5

’04 ’05 ’06 ’07

22.0
24.8

28.5

34.9

0.62

0.87 0.89

1.17

’04 ’05 ’06 ’07 ’08

Diluted Net Income per Share 
(in dollars)

Fiscal Year

1.31

19.3

16.1
17.8

22.3

’04 ’05 ’06 ’07 ’08

Cash and Cash Equivalents 
and Investments
(dollars in billions)

Fiscal Year

26.2

Financial Highlights >

’04 ’05 ’06 ’07 ’08

Net Income
(dollars in billions)

Fiscal Year

8.1

4.4

5.7 5.6

7.3

Net sales
Income before provision for income taxes
Net income
Net income per share—diluted

Consolidated Statements of Operations Data
(in millions, except per-share amounts)

$ 39,540
$ 10,255
$ 8,052
$ 1.31

$ 34,922
$ 9,461
$ 7,333
$ 1.17

$ 28,484
$ 7,633
$ 5,580
$ 0.89

Years Ended July 26, 2008 July 28, 2007 July 29, 2006

Consolidated Balance Sheets Data
(in millions)

Cash and cash equivalents and investments
Total assets
Shareholders’ equity

$ 26,235
$ 58,734
$ 34,353

$ 22,266
$ 53,340
$ 31,480

$ 17,814
$ 43,315
$ 23,912

July 26, 2008 July 28, 2007 July 29, 2006
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We have instituted greater accountability in executive compensation through support of a pay-
for-performance compensation structure aligned with long-term value creation. A significant 
portion of our executive officers’ compensation consists of performance-based awards, and the 
Compensation Committee benchmarks its program against a relevant peer group of companies.  

We are also committed to rigorous and diligent oversight at every level across the company, ethical 
and responsible management of our affairs, and corporate governance that exceeds requirements. 
The steps we have taken to fulfill this commitment are enabled through clear and consistent 
corporate governance policies that include the following:

•	Our Board of Directors has adopted majority voting for uncontested elections of directors. 

•	A majority of our Board members are independent of management.

•	All members of our key Board committees—the Audit Committee, the Compensation and 
Management Development Committee, and the Nomination and Governance Committee—are 
independent, and meet regularly without the presence of management.

•	We have a highly regarded code of business conduct that is monitored by our ethics office and is 
annually affirmed by our employees. The Ethisphere Council awarded the Cisco Code of Business 
Conduct a Grade “A.”

•	Cisco provides various vehicles for employees to use to report ethical concerns, including email, 
a confidential (anonymous) web form, and a globally available hotline. Our Audit Committee has 
procedures in place for the anonymous submission of employee complaints on accounting, 
internal controls, and auditing matters. 

•	In FY08, we adopted measures that continue to enhance our practices to further align 
management interest with shareholders. These include an adoption of stock ownership guidelines 
for our nonemployee directors and executive officers, and a compensation recoupment policy that 
applies to all of our executive officers.

•	Through our strong internal controls, including our internal audit control function that reports 
directly to the Audit Committee, we maintain critical oversight over the key areas of our business 
and financial processes and policies.  

Our Nomination and Governance Committee is responsible for overseeing, reviewing, and making 
periodic recommendations to the Board of Directors concerning Cisco’s corporate governance 
policies. We maintain a corporate governance page on our website with key information about our 
corporate governance initiatives, including Cisco’s Corporate Governance policies, Cisco’s Code of 
Business Conduct, and charters for each of the committees of the Board of Directors. The corporate 
governance page can be found by clicking on “Corporate Governance” in the Investor Relations 
section of our website, at investor.cisco.com.

Accountability  
and Responsibility

Cisco and Citizenship
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Cisco believes it is our responsibility to conduct our business in a sustainable manner, with 
respect for our employees, our partners, our suppliers, our stakeholders, our shareholders, and the 
communities in which we do business.

We invest significant time and resources to help ensure that our activities and policies are consistent 
with and promote our goals, initiatives, and business values. Our Sustainable Business Practices 
(SBP) group works directly with Cisco executive leadership to continuously improve our corporate 
social responsibility practices and programs, and engages with our global stakeholders to evaluate 
our CSR performance by assessing our social, ethical, and environmental practices and policies. 

Cisco’s Board of Directors oversees the impact of the company’s policies and activities on our 
responsible business management and overall CSR performance through the SBP group, as well as 
through various CSR issue-related councils, project teams, and embedded businesses processes.

Supporting Integrity in the Workplace: All employees are required to acknowledge the 
Code of Business Conduct each year.
We believe that each employee at Cisco is individually responsible for maintaining the highest 
standards of ethical behavior. To that end, Cisco strives to ensure that employees have access 
to information, resources, and guidelines in support of each employee’s own good judgment, to 
provide employees with the skills to evaluate individual situations and take the appropriate action. 
Violation of a Cisco policy, guideline, or practice could result in disciplinary action, up to and 
including termination of employment.

Internally, we ask all of our employees and our subsidiaries, as well as members of the Cisco 
Board of Directors, to commit to ethical business practices in their work lives, and to reaffirm that 
commitment by reviewing and agreeing to abide by the Cisco Code of Business Conduct.  All 
employees are required to acknowledge the Code of Conduct each year.  Developed by the Cisco 
Ethics Office, the Code of Business Conduct won Cisco recognition by Ethisphere Magazine as 
one of the  “world’s most ethical companies” in 2008. The Code of Business Conduct, or COBC as it 
is known inside Cisco, has been designed to deter wrongdoing and to promote:

•	Honest and ethical conduct, including the ethical handling of actual or apparent conflicts of interest 
between personal and professional relationships 

•	Full, fair, accurate, timely, and understandable disclosure in reports and documents that Cisco files 
with, or submits to, government agencies and in other public communications 

•	Protection of Cisco’s confidential and proprietary information, and that of our customers and 
vendors 

•	Compliance with applicable governmental laws, rules, and regulations 

•	The prompt internal reporting of violations of this code 

•	Accountability for adherence to this code 

Responsible Management and 
CSR Governance

Cisco and Citizenship

Workplace Rights

Cisco strives to treat 
employees, and the 
communities in which we 
serve, with respect and 
dignity.

A supporter of the United 
Nations Universal Declaration 
of Human Rights and Global 
Compact, Cisco’s codes of 
conduct, employee policies 
and guidelines substantially 
incorporate laws and ethical 
principles including those 
pertaining to freedom of 
association, nondiscrimination, 
privacy, collective bargaining, 
compulsory and child labor, 
immigration, and wages and 
hours. Consistent with Cisco’s 
culture and applicable laws, 
employees are encouraged to: 

•	 Promote a safe, healthy, 
and supportive work 
environment where 
employees can contribute 
their skills; and 

•	 Participate with local 
stakeholders in addressing 
community well-being, 
social and economic 
development, and 
environmental preservation.

Employees shall respect the 
human rights and dignity 
of others as outlined in the 
Code of Business Conduct, 
employee policies, and 
guidelines or local laws 
applying and abiding within 
the scope of their individual 
roles and responsibilities 
to whichever sets higher 
standards.
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Cisco and Citizenship An example of how we integrate ethics training and support for human rights and fair treatment of 
workers in the workplace can be seen in our Workplace Rights guidelines.

Ensuring Ethical Sales and Marketing Practices
As we do with our general employees, we offer our sales teams guidance and support to ensure 
that each business transaction is conducted ethically, responsibly, and in compliance with both local 
laws and Cisco’s policies. 

Approximately 80 percent of the company’s revenue is generated through our partner companies. 
Partner companies are evaluated before being invited to become a Cisco partner—a vetting 
process that includes background investigations of the company’s principals, and investigation into 
the company’s current and prior business dealings. 

In addition, partners are asked to sign and abide by contracts that outline Cisco’s acceptable 
business practices, as well as the company’s obligations to abide by all relevant laws and 
regulations. 

Cisco’s Distribution Review Board—consisting of the vice president for distribution in the relevant 
channel, company legal advisors, representatives of our Brand Marketing team, and members of our 
finance organization—reviews and approves all partner contracts at the time of initial signing, and 
each time the contract is up for renewal, to ensure compliance. 

Cisco requires our distributors to submit point-of-sale data for inspection by Cisco on a regular 
basis. In addition, Cisco partners and resellers receive online training in Cisco’s policies and 
procedures, as well as support by Cisco’s legal team and Human Resources staff. 

We strive to protect and actively enhance the personal dignity of our employees and the 
communities in which we operate. We maintain a specific corporate policy on human rights and 
other codes and policies addressing human rights for our employees and suppliers. 

With regard to our products and the customers of our products:

•	Cisco does not customize, or develop specialized or unique filtering capabilities, in order to enable 
governments to block access to information.

•	Cisco sells the same equipment with respect to all functionality relevant to human rights concerns.

•	Cisco is not a service or content provider or network manager.

Cisco has no access to information about individual users of the Internet except if network 
administrators provide it to us in the course of our providing services for our products. 
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In a changing world, the responsible assessment of risk is part of doing business as a global 
company. To maintain our business resiliency, Cisco works to anticipate and prepare for major 
disruptive events that might threaten our ability to conduct business. 

From deploying redundant communications systems to maintaining the safety of Cisco employees 
to dealing with pandemic threats and natural disasters to evaluating geopolitical risks within our 
supply chains, Cisco seeks to ensure business continuity across our company. 

Part of this process requires the development of “risk maps” that measure the likelihood and 
severity of an adverse event based on interviews with the risk owners within the company. These 
risk maps identify the portfolio of assets that are at risk, the level of risk, what considerations need to 
be built into the business model to address the risks, and how the risks should factor into a group’s 
or business unit’s decision-making process. 

Factors used in relative risk ranking and mapping include geopolitical and financial events, 
pandemic events such as an outbreak of avian flu, and governmental stability. Potential disruptions 
in our supply chain, including events at key manufacturing and commodity supplier sites as well 
as business-critical infrastructure sites, such as airports, are monitored by the Supply Chain Risk 
Management (SCRM) team using a worldwide alert service, to ensure minimal disruption. 

Reducing Risk in the Supply Chain
Cisco has one of the most complex supply chains in the IT industry, with almost 200 product families 
that require more than 35,000 component parts. Our partners provide electronic manufacturing, 
testing, design, transportation, logistics, and other services. With a complex supply chain that 
is globally dispersed, managing supplier relationships is a complex, demanding, and ongoing 
process.

Cisco works closely with our manufacturing and component suppliers as well as logistics partners 
to ensure quality and reliability in our supply chain, and we conduct regular performance reviews 
with them to proactively identify areas for continual improvement.  

Our supply chain risk management organization helps to develop analytics to assess and predict 
risk scenarios and then works directly with the manufacturing and supplier entities to help identify, 
assess, and avoid risks. Site assessments are undertaken directly, or we employ a third-party 
assessor to do the inspection. Risk assessors employ actuarial data to look at factors such as the 
potential for a natural disaster at the site.

CSR, Business Resiliency, and 
Responsible Risk Management 

Cisco and Citizenship
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In 2008, the Emerging Countries Supply Chain Team updated and improved upon the emerging 
economies analytical processes developed in 2007. The team incorporated techniques taught in 
the world’s leading international business schools to extend our view into our supply chain, with the 
goal of enhancing our ability to proactively understand and address the unique challenges of these 
countries. The newly bifurcated model takes into consideration the operating environment as well 
as the sales environment to identify the supply chain transformation required to improve Cisco’s 
supply chain performance and customer satisfaction, based on the unique aspects of each country. 
The following factors are now taken into consideration:

Risk Management in the Operating Environment 

Cisco and Citizenship
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Cisco and Citizenship Risk Management in the Sales Environment

We also determine site-specific risks to buildings and equipment. For example, one location may 
introduce a higher geopolitical risk but present fewer natural-hazard risks. The goal is to anticipate 
and avert possible problems. 

For example, each year, suppliers are asked to respond to a Business Continuity Planning (BCP) 
assessment questionnaire prepared by the Global Supply Chain Management team, which helps 
Cisco assess suppliers’ ability to maintain business continuity.

To support sound business resiliency decisions throughout our relationships with our suppliers, 
we meet regularly with the contract manufacturers and key component suppliers who build or add 
value to our products, to discuss what risks we face and what actions those risks require. In the 
process, we seek to develop long-term, mutually beneficial relationships with our suppliers. 
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Ensuring an Ethical Supply Chain
How Cisco products are created—from a human rights perspective, from an environmental 
perspective, and from a community perspective—is very important to Cisco. In FY08, Cisco’s 
top suppliers were asked to respond to additional questions regarding their own corporate social 
responsibility practices. To help ensure that our supply chain continues to be sustainable, Cisco 
also partners with a number of organizations dedicated to developing and disseminating best 
practices in the production and distribution of Internet and electronic technology and equipment. 

Cisco is an early member of the Electronic Industry Citizenship Coalition (EICC), a group of companies 
whose mission is to create a comprehensive set of tools and methods that support credible implementa-
tion of a Code of Conduct throughout the electronics and information and communications technology 
(ICT) supply chain. Cisco sits on the Board of Directors of the organization and has helped guide the 
organization’s expansion, and representatives are also involved in various work groups. Through the EICC, 
Cisco has actively contributed to the development of standardized methodologies, tools, and processes 
for assessing and monitoring supply chain social responsibility across our industry sector.

All Cisco suppliers are provided with the Cisco Supplier Code of Conduct, which conforms with the 
EICC code and sets forth performance and compliance expectations across five areas of social 
responsibility:

•	Labor 

•	Health and safety 

•	Environmental 

•	Management system 

•	Ethics 

In addition, Cisco is a long-time board member of the Global e-Sustainability Initiative (GeSI), a consortium 
of companies formed in 2001 in support of the United Nations Millennium Development Goals. 

Through our involvement in GeSi, Cisco is working with other IT companies to further sustainable 
development in the IT sector, with particular focus on ICT product responsibility, supply chain 
management, and climate change. Work groups dedicated to these specific issues aim to provide 
industry advice to companies, policymakers, and consumers by:

•	Creating an open and global forum for the improvement of products, services, and access to ICT 
for the benefit of  environmental sustainability and society

•	Facilitating international and multistakeholder cooperation for the ICT sector 

•	Encouraging harmonization and continual improvement in sustainability management within the industry

•	Promoting and supporting greater awareness, accountability, and transparency

Cisco and Citizenship
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In addition to our manufacturing suppliers, Cisco works with a number of vendors, many of whom 
represent small businesses that provide a number of services to Cisco. Diversity among these 
suppliers is an important part of our supply chain philosophy. We believe diversity is good for our 
business in a variety of ways:

•	Regional diversity gives us access to worldwide skills and markets, and provides business 
resiliency if disruptions should occur in a particular region. It also helps reduce transportation 
costs. 

•	Culturally diverse suppliers offering different viewpoints and styles of interacting help us develop 
and market products that fit the needs of the global community. 

•	Social diversity promotes inclusiveness that benefits communities and local economies. 

•	Regional diversity helps balance the risks to the supply chain posed by such factors as potential 
civil unrest, natural hazards, and economic uncertainties.

The Cisco Global Supplier Diversity Business Development (GSDBD) program was established 
more than 15 years ago to provide equal access to businesses owned by minorities, women, 
people with disabilities, and military veterans, as well as to companies in historically underutilized 
business zones (HUBzones). Cisco has an internal goal of awarding 10 percent of our supplier 
expenditures to such businesses.

This program also provides ongoing supplier diversity training throughout Cisco’s business units. To 
help identify diverse suppliers, Cisco works with external inclusion organizations and with Cisco’s 
own employee networks. We have also implemented a vendor management tool that allows us to 
manage certified diverse suppliers.

For the past four years, Cisco has been recognized for our supplier diversity efforts by 
DiversityBusiness.com. Cisco ranks as one of the top 50 United States companies providing 
multicultural business opportunities, based on feedback received from more than 350,000 women- 
and minority-owned businesses.

Supplier Diversity
Cisco and Citizenship
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Cisco and Citizenship

Stakeholder Engagement

At Cisco, we engage with a wide range of stakeholders, including our employees, customers, 
investors, governments, and communities. Much of this engagement takes place as part of normal 
business practice, but we also solicit important feedback from stakeholders specifically on issues 
around our corporate citizenship activities.

Cisco consults with our stakeholders when we want to consider their views and involvement in 
making and implementing a business decision. This process also provides significant opportunities 
to further align our business practices with societal needs and expectations to help drive long-term 
sustainability and shareholder value.

Dialogue with our external and internal stakeholders improves our understanding of how Cisco is 
perceived, helps us evaluate stakeholder satisfaction, strengthens our citizenship programs, and 
allows us to identify important issues to address.

Through these engagements, Cisco aims to gain perspective and insight regarding our corporate 
citizenship performance, specifically: 

•	To learn more about how Cisco’s current corporate citizenship is perceived and where the 
company could be more transparent or change current practice

•	To get forward-looking information from stakeholders with particular subject-matter expertise, 
industry knowledge, or insight into our lines of business and specified growth areas

•	To provide Cisco leadership with a chance to listen to different perspectives and build ongoing 
relationships with key influencers

The feedback from recent stakeholder engagements indicates that our stakeholders believe Cisco 
has made progress in areas of corporate social responsibility (CSR). Stakeholders view Cisco as 
a leader in CSR, as evidenced by our participation in the Electronic Industry Citizenship Coalition 
(EICC) and the Global e-Sustainability Initiative (GeSI), for example. In addition, stakeholders view 
Cisco as transparent, accessible, and a strong performer, and they feel our participation in external 
groups is wide ranging. 

For the future, our stakeholders look to Cisco to provide more nuanced data and metrics in support 
of our CSR activities, as well as to anticipate trends and continue to play a leadership role in 
addressing emerging CSR issues. 
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Cisco and Citizenship Cisco’s Commitment to Stakeholders
Cisco engages with a diverse range of stakeholders:
 
•	Communities and civil society: Through our operations and corporate and employee 

contributions, we strive to enhance the quality of life in the communities where we live and work, 
and upon which we depend.

•	Customers and consumers: Our company consistently strives to treat customers and consumers 
fairly and honestly, maintain product quality and integrity, engage in responsible marketing and 
consumer information practices, and address social and health issues related to our products.

•	Employees: We are committed to fostering workplaces that are safe and professional and that 
promote teamwork, diversity, personal development, and trust.

•	Environment: We are committed to reducing the environmental impact of our activities and 
promoting the sustainable use of the natural resources on which we depend, while providing 
quality products that meet the needs of our customers and consumers.

•	Governments: We are firmly committed to conducting business in compliance with the letter and 
spirit of the law, regulatory requirements, and other accepted standards of business conduct, and 
to working with legislators and government officials.

•	Shareholders: We seek to create shareholder value by working hard and responsibly to achieve 
superior financial results, and through our commitment to transparency and integrity in our financial 
reporting.   

•	Suppliers/business partners: In all our business dealings, Cisco strives to be honest and fair. We 
seek to establish and maintain productive relationships with our business partners. In our markets, 
we will compete vigorously but fairly, complying with all laws protecting competition and the 
integrity of the marketplace.

Cisco actively collaborates and engages with the following stakeholder organizations:

•	The Carbon Disclosure Project, an independent nonprofit organization dedicated to creating 
a lasting relationship between shareholders and corporations regarding the implications for 
shareholder value and commercial operations presented by climate change. 

•	Climate Leaders, an EPA industry-government partnership that works with companies to develop 
comprehensive climate change strategies.

•	The Clinton Global Initiative, a nonpartisan community of global leaders from various backgrounds 
whose goal is to devise and implement innovative solutions to some of the world’s most pressing 
challenges.

•	CSR Europe, the leading European business network for corporate social responsibility, whose 
mission is to support member companies in integrating CSR into their day-to-day business 
activities. 

•	International Telecommunication Union (ITU), a nonprofit organization dedicated to providing 
access to telecommunications technology on a global scale, to improving lives, and to 
safeguarding human rights. 

•	The United Nations, the United Nations Development Programme, and the United Nations 
Environment Programme.
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Cisco and Citizenship •	Global eSustanability Initiative, an organization dedicated to the creation of an open and global 
forum for the improvement and promotion of products, services, and access to ICT for the benefit 
of human development and sustainable development 

•	The Electronic Industry Citizenship Coalition (EICC), whose goal is to create a comprehensive set 
of tools and methods that support credible implementation of the Code of Conduct throughout the 
electronics and information and communications technology supply chain.

•	The Climate Group, an independent, nonprofit international organization dedicated to advancing 
business and government leadership on climate change.

•	Environmental Defense Fund, a leading national nonprofit organization that links science, 
economics, and law to create innovative, equitable, and cost-effective solutions to society’s most 
urgent environmental problems.

•	The World Business Council for Sustainable Development (WBCSD), a CEO-led, global association 
of some 200 companies dealing exclusively with business and sustainable development.

•	The World Economic Forum (WEF), an independent international organization committed to 
improving the state of the world by engaging leaders in partnerships to shape global, regional, and 
industry agendas.

Cisco engages with the following stakeholder organizations in a monitoring or educational capacity: 

Amnesty International
Catholic Agency for Overseas Development
Centre for Reflection and Action on Labour Issues
Good Electronics 
European Metalworkers’ Federation
Global Reporting Initiative
Greenpeace 
International Metalworkers’ Federation
Silicon Valley Toxics Coalition
Centre for Research on Multinational Corporations

Through industry forums, Cisco engages with the following stakeholder organizations: 

The Association for Sustainable & Responsible Investment in Asia
Ethics and Compliance Officers Association
Ethifinance
The Ethical Funds Company
Henderson Global Investors
Interfaith Center on Corporate Responsibility 
World Wildlife Fund
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Cisco and Citizenship

Cisco’s corporate social responsibility practices improve our accountability, business sustainability, 
and employee well-being, and contribute to environmentally conscious operations and products. 
Cisco consults with a diverse pool of stakeholders concerning existing and emerging issues 
relevant to our industry. 

In addition to our responsible management practices and stakeholder consultation, we support and 
report against the following voluntary reporting guidelines and frameworks:

•	Progress on the United Nations Global Compact

•	United Nations Millennium Development Goals

•	Key Performance Indicators

•	Global Reporting Initiative Indicators & Telecommunications Supplement

Reporting Frameworks
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Cisco and Citizenship

The United Nations Global Compact (UNGC) aims to bring businesses together with UN agencies, 
labor organizations, civic organizations, and governments to address critical issues affecting much 
of the world’s population. 

The purpose of the UNGC is to expand prosperity and peace through the creation of sound 
business, trade, and investment practices. To achieve this, participating businesses are asked  
to align their practices with principles in the areas of  Human Rights, Labor, the Environment, and 
Anti-Corruption.

Cisco has supported the UNGC since 2001. Our commitment to the organization is reflected in the 
integration of the UNGC principles into our own codes of conduct, our commitment to the Electronic 
Industry Citizenship Coalition, our human resources policies, and our environmental programs, to 
name a few examples. 

Ten Principles of the UN Global Compact

Human Rights
•	Principle 1: Businesses should support and respect the protection of internationally proclaimed 

human rights; and 

•	Principle 2: make sure that they are not complicit in human rights abuses.   

Labor Standards 
•	Principle 3: Businesses should uphold the freedom of association and the effective recognition of 

the right to collective bargaining; 

•	Principle 4: the elimination of all forms of forced and compulsory labor; 

•	Principle 5: the effective abolition of child labor; and 

•	Principle 6: the elimination of discrimination in respect of employment and occupation.  

Environment 
•	Principle 7: Businesses should support a precautionary approach to environmental challenges; 

•	Principle 8: undertake initiatives to promote greater environmental responsibility; and 

•	Principle 9: encourage the development and diffusion of environmentally friendly technologies.    

Anti-Corruption 
•	Principle 10: Businesses should work against corruption in all its forms, including extortion and 

bribery.  

Progress on the United Nations 
Global Compact
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The United Nations Millennium Development Goals (MDGs) were created in response to the 
world’s primary development challenges. From cutting poverty in half to halting the spread of HIV/
AIDS, the eight goals are drawn from the Millennium Declaration signed by 147 heads of state and 
governments in 2000. They serve as blueprints for governments toward building a better world 
in the 21st century. Specifically, signers and supporters of the MDGs have committed to making 
recognizable progress on addressing these issues by the year 2015.
 
Cisco has supported both the MDGs and the United Nations Development Programme, the UN 
sponsoring organization, since their inception. In FY08, Cisco joined representatives from Google 
and the UN to unveil the MDG Monitor, an online web based portal that allows interested parties to 
access accurate and timely information on how much progress is being made toward achieving the 
MDGs both globally and at the country level, a project that Cisco helped develop. 

Intended to serve as a resource for policymakers, development practitioners, journalists, 
students, and others, the tools at MDG.org provide information on the number of families living in 
extreme poverty (defined as an income of less than $1 per day), the number of underweight and 
malnourished children, and other indicators, on a global scale in real time. Country-specific reports, 
outlining progress by goal, are also available. 

By using the power of the human network to bring focus to the needs of some countries, and the 
successes of others, Cisco firmly believes that the MDG Monitor can effectively promote renewed 
national efforts, and guide expertise and resources to those in need.

We also believe that Cisco’s education, human services, environmental, and partnership projects 
around the world are helping to address the MDGs. 

Cisco and Citizenship

United Nations Millennium 
Development Goals



2008 Corporate Social Responsibility Report

All contents are Copyright © 1992–2008 Cisco Systems, Inc. All rights reserved. This document is Cisco Public Information. Page 24 of 164

Key CSR Performance Indicators
Cisco and Citizenship

The Key Performance Indicators (KPIs) in the table below represent a quantification of our corporate 
social responsibility (CSR) performance and progress over the past year. 

We regularly review and track our performance in these areas throughout the year, and provide the 
results to Cisco leaders and program managers. In addition, we compare our performance against 
our competitors and other corporate social responsibility leaders to arrive at a benchmark. 

The table provides an overview of Cisco’s CSR performance. Additional details can be found throughout 
each section of the Cisco Corporate Social Responsibility report.
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Report on Global Reporting 
Initiative Indicators

Cisco and Citizenship

The Global Reporting Initiative (GRI) is an independent, nonprofit organization that has pioneered 
the development of the Sustainability Reporting Guidelines (SRGs), which serve as the cornerstone 
of one of the world’s most widely used sustainability reporting frameworks,  

The GRI is committed to the continuous improvement and application of its reporting guidelines 
worldwide, and through the SRGs, sets out the principles and indicators that organizations can use 
to measure and report their economic, environmental, and social performance. 

Cisco shares GRI’s commitment to corporate transparency, accountability, reporting, and 
sustainability, and employs these guidelines to measure our own performance in these areas. 
Information in the table below cross-references our report content with specific GRI indicators.

GRI Cross Reference
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Cisco and Our Employees

To stay innovative and competitive, Cisco must attract and retain the very best and brightest 
employees. We compete for our employees globally, not just in the IT sector but across a broad 
spectrum of industries. Many of our new hires are young people who come to us with different 
expectations about their work environments than past generations had. They take fl exible 
workplaces and collaborative technologies for granted, and they bring a facility for social networking 
and a multicultural outlook to their jobs.

How and where people work has changed. And as the working world continues to evolve, so do 
the needs and aspirations of the global workforce. At Cisco, we recognize that the innovations we 
introduce to our employee relations and engagements are just as important to our business as the 
technical innovations we introduce to networking. And we also know that employees expect to take 
advantage of company-sponsored career development opportunities, whatever their jobs and 
aspirations.

We constantly reevaluate our programs and work environments to make sure they meet the 
needs of our employees, who vary widely in their job descriptions, ages, working styles, cultural 
backgrounds, career aims, and personal lives. We seek new ways to cultivate inclusiveness, develop 
leadership abilities, nurture career growth, and engage our employees in our strategies and 
objectives. Plus, we continually adjust our policies with a view to helping employees stay healthy 
and keep their work and home lives in balance. 

In all these matters, we look to our employees for their ideas and personal involvement. A diverse 
and highly collaborative workforce like ours can offer a wealth of perspectives that often lead to 
transformative programs. It’s all part of the collaborative force that drives the human network effect.

Who We Are
Cisco is a multigenerational, multicultural community. There are many ways of looking at Cisco’s 
employees. Here are a few insights into our workforce:

Where We Live
Cisco employs more than 66,000 people in 70 countries and over 300 locations worldwide. 
Approximately one third of our employees work at the headquarters site in San Jose, California. 

Message from a New Hire

As Cisco’s chief technology 
offi cer, Padmasree Warrior 
helps defi ne our technological 
strategy and pursue 
innovation, working closely 
with the company‘s senior 
executive team and Board of 
Directors to align these efforts 
with Cisco’s corporate goals. 

As an evangelist for what is 
possible, she pushes the 
organization to stretch beyond 
its current capabilities, not 
just in technology, but also 
in its strategic partnerships 
and new business models. 
Warrior assumed her position 
in March 2008.

“I want people to see Cisco 
as an incredibly capable 
company poised to lead 
the next wave of global 
innovation,” Warrior says. “And 
I want people to gain a clear 
sense of the extra effort that 
Cisco puts into understanding 
customer and partner goals, 
both current and future, and 
the way we work with them to 
meet those goals. 

“Enabling others to innovate is 
central to the future model of 
innovation. In essence, I want 
everyone to understand that 
innovation and collaboration 
are intertwined like the double 
helix of DNA. This is the code 
to our culture at Cisco.”
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Cisco and Our Employees How We Work
Fully 63 percent our employees’ working time is spent communicating and collaborating, and 56 
percent of their work is accomplished away from their desks. Collaborative work is more often 
conducted virtually, using collaborative technology (35 percent), than face to face (28 percent). 
Forty percent of Cisco employees report to a manager located in another city, state, or country. The 
average commute time for Cisco employees is 1.4 hours a day, and 85 percent of our employees 
telecommute at least part of the week. Those who telecommute complete 24 percent of their work 
outside the office, and 48 percent of work done while telecommuting takes place outside business 
hours, which underscores our ability to work flexibly. 

Read more about Cisco’s employees and employee programs:

Welcome to Cisco: Programs for recruiting top talent and integrating new hires and acquisition 
employees into the company
Engaging Our Employees: How Cisco gathers employees’ opinions and helps them connect with 
the company’s vision and strategies
Cultivating Inclusion and Diversity: Initiatives for increasing and encouraging diversity in our 
corporate culture
Developing Leaders at Every Level: The many ways Cisco helps build employees’ work and 
leadership skills at all levels
Balancing Life, Promoting Wellness: Programs that give Cisco employees more flexibility in their 
work and life, and help them stay healthy and safe

Cisco and Our Employees

38%
Other Business

Functions

27%
Sales

35%
Engineering

40.26%
1-4 yrs30.78%

5-9 yrs

15.35%
<1 yr

13.49%
10+ yrs

0.12%
unknown

What We Do We Have a Low Turnover

Our workforce has a variety of skill sets, but as one might expect we 
have a large engineering contingent. More than 17,000 Cisco engineers 
work in 10 major development centers around the world.

Cisco has one of the lowest rates of voluntary employee attrition in the IT 
industry: just 5 percent. Among the companies we have acquired, attrition 
is only 3 percent during the initial commitment period (typically two years). 
Since 2003, more than 80 percent of employees who came to Cisco 
through acquisitions have continued with the company.
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Cisco and Our Employees

Cisco extends a warm welcome to new employees, starting with the recruiting process and 
extending to programs for new hires and employees of acquired companies. We want employees 
to experience the best that Cisco has to offer, beginning on their very first day. 

Casting a Wide Net
Diversity, the collective mix of who we are as individuals, is central to Cisco’s culture and way of 
doing business. We actively seek to hire people of diverse backgrounds, cultures, skills, and points 
of view because we firmly believe that a more inclusive workforce positions our company to:
•	Anticipate important changes in world markets

•	Respond to a wide spectrum of customer needs

•	Tap rich sources of technical and business innovation

•	Build a solid foundation for the future

We sharpened our recruiting focus in 2008 by adding a dedicated diversity recruiting oversight 
manager and developing a comprehensive global strategy for diversity recruitment. This strategy 
focuses on broadening our reach, identifying and targeting untapped resources, and increasing the 
diversity of the candidate pool for executive, professional, and university hires. 

To improve our candidate hiring experience, in February 2008 Cisco began administering online 
surveys to hiring managers and external job candidates. The surveys, which will be conducted each 
quarter, help identify opportunities to improve our hiring processes. The survey data assesses the 
quality of interactions between the staffing organization, hiring managers, candidates, and new hires. 

Cisco uses many channels to identify and recruit top talent, looking not only for strong skill sets 
but also for unique perspectives and cultural experiences. We partner with a variety of technical, 
professional, and community organizations, among them the National Society of Black Engineers, 
the Society of Women Engineers, the National Society of Hispanic Engineers, the Chinese Institute 
of Engineers, the National Society of Black MBAs, the National Society of Hispanic MBAs, and the 
Anita Borg Institute for Women and Technology. Cisco is also involved in a number of military and 
veterans hiring programs.

Cisco has a strong community of employee resource groups representing the diverse cultures and 
interests of our workforce. These groups are active both inside and outside the company through 
mentor programs, community outreach, recruiting, and social networking. By valuing the differences 
that make each person unique, we are able to increase individual and team performance, 
productivity, and satisfaction. We also encourage managers and employees to actively engage 
with culturally rich organizations that allow them to grow personally and professionally, while also 
broadening Cisco’s network of talented employees.  

Welcome to Cisco
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Web-Based Recruiting and Hiring 
Web 2.0 technologies have opened new avenues for Cisco’s recruiting, interviewing, and orientation 
activities while also avoiding the time, expense, and carbon emissions involved in travel. For college 
recruits, we conduct on-campus virtual information sessions during which potential hires hear a 
presentation by a Cisco executive and then go to a virtual room to meet with a manager from a 
specific business unit. For executive candidates, we host interviews using Cisco TelePresence 
technology. Since January 2008, about 40 candidates for executive positions have participated 
in approximately 250 Cisco TelePresence interviews. Each candidate took part in interviews with 
several Cisco executives remotely, simplifying and shortening the hiring process without requiring 
the participants to take significant time off from work.

Cisco even recruits in cyberspace. To attract the next generation of collaboration technology 
workers, Cisco has a recruiting presence in Second Life, the web-based virtual world provided 
by Linden Lab. In this three-dimensional virtual environment, Cisco “avatars” host technical talks, 
resume-writing seminars, and question-and-answer sessions with Cisco executives. On November 
6, 2007, Cisco conducted a Channel Partner Career Fair on Second Life, with four partners 
participating. 

Visit Cisco on Second Life.
Watch a recruiting video recorded in Second Life.

Cisco’s New Hire Network
The Cisco New Hire Network is a resource for new, early-in-career professionals. Like other Cisco 
employee resource groups (ERGs), the New Hire Network helps its members share knowledge, 
build leadership skills, and develop professional relationships. The program offers a self-paced, 
online training module covering Cisco history, customers, processes, and tools that helps acclimate 
new employees to Cisco’s corporate culture. It also provides opportunities for professional 
networking and collaboration with other new hires, and hosts a forum for conversing with company 
leaders. In August 2008, the New Hire Network held its first Welcome to Cisco event to formally 
welcome new employees and ease their assimilation into the company, including introducing them 
to the other Cisco ERGs. 

Welcoming New Employees from Acquisitions
Acquisitions play an important role in Cisco’s strategy for long-term growth, and they are critical in 
successfully developing our next generation of products and solutions. We take care to welcome 
the employees of our acquisitions into the Cisco family, where they can benefit from expanded 
personal development and career opportunities. In fact, some of our most senior leaders originally 
joined Cisco from acquired companies. This supportive environment contributes to Cisco’s high 
retention rate of 80 percent of acquired employees since FY03.

Employees of a company that is being acquired can feel overwhelmed by the experience. Cisco 
uses a high-touch human resources (HR) model to introduce newly acquired employees to the 
company culture and make them feel at home. Communication is a vital component of this “on-
boarding” process. 

Making Sure New 
Engineers Find a Good Fit

Cisco Choice, one of the 
most distinctive recruiting 
programs in the IT industry, 
is designed to attract top 
engineers from select U.S. 
universities. 

All new graduates who receive 
an offer to join the Cisco 
Choice program participate 
in the selection of their 
workgroups and managers. 
They attend a three-week 
orientation and placement 
program, where they meet 
managers from different 
technology groups to get 
an impression of their 
management styles and 
plans. An open-house event 
provides additional time for 
the engineers to meet with 
prospective managers. A 
Cisco Choice wiki is also 
available for information 
sharing. 

After the orientation, 
the new hires indicate their 
preferences for particular 
groups and managers, 
then are integrated into 
an organization through 
mentor programs and 
networking events. During 
FY08, Cisco hired 500 
graduates through the 
program. 
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As soon as an acquisition is announced, a Cisco HR Acquisitions team is dispatched to the acquired 
company’s site. The team meets with employees to walk through the integration process and 
timeline, making sure they know what to expect in the upcoming weeks and resolving any urgent 
professional or personal concerns. Every new employee receives a welcome letter and a list of 
contacts for ongoing support. Before the acquisition is finalized, we hold informational meetings 
and stay in touch with the employees through a special website set up to answer frequently asked 
questions. 

Engaging the managers of the acquired company is also a key part of the process. In doing so, we 
seek to involve these managers in the process of on-boarding the rest of the acquired employees. 
We work with the management team to integrate the new employees into our compensation structure, 
discussing each employee individually. For smaller acquisitions, the result of these discussions is 
usually a personal letter delivered to each employee prior to the acquisition closing date.

When the acquisition closes, we hold an onsite orientation meeting to ensure a smooth integration 
process for the new employees. This helps them become productive quickly, and assures them that 
a support structure is there when they need it. The New Employee Orientation includes information 
on a range of areas, including Cisco benefits, policies, workplace resources, and security. The 
HR Acquisitions team typically continues its high-touch model of involvement over the 30 days 
following the close of the acquisition, as employees transition to their new Cisco HR manager.

Bringing Sales Talent to the 
Marketplace

The Cisco Sales Associate 
Program is a worldwide 
graduate recruitment program 
designed to infuse the field 
sales organization with early-
in-career, diverse talent whose 
vitality, skills, and creative 
thinking fuel productivity and 
strengthen Cisco’s long-term 
competitive advantage. 

Associate education is a 
blend of classroom instruction, 
hands-on lab exercises, self-
study, and on-the-job training 
that offers participants the 
opportunity to apply their 
training to real-world sales 
scenarios, and to gain hands-
on customer experience. 

Over the last several years, 
the program has graduated 
more than 1500 account 
managers and systems 
engineers, representing over 
40 countries and accounting 
for 10 percent of Cisco’s 
worldwide sales force. They 
contributed more than 
$1 billion in revenue and 
consistently achieved 100 
percent of their sales quotas 
in their first year.
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Cisco and Our Employees

We define employee engagement as the connection that our employees feel to Cisco’s vision, 
strategies, and business execution, together with their commitment to helping us realize our 
objectives over time. We have found that employee engagement is closely related to productivity 
and job satisfaction. Research shows that employees who confirm that they are closely linked with a 
company are 20 percent more productive and 87 percent less likely to leave their positions.

An important part of Cisco employee engagement is the Cisco Code of Business Conduct, 
a resource that employees can rely on for guidance as they strive to act with integrity in the 
workplace. The code promotes:

• 	Honest and ethical conduct, including the ethical handling of actual or apparent conflicts of interest 
between personal and professional relationships

•	Full, fair, accurate, timely, and understandable disclosure in reports and documents that we file with, 
or submit to government agencies and in other public communications

•	Protection of confidential and proprietary information about Cisco, our employees, contractors, 
customers, partners, and vendors

•	Compliance with applicable governmental directives, laws, rules, and regulations

•	Prompt internal reporting of any violations of the code

Every employee is accountable for adherence to the Cisco Code of Business Conduct, and we ask 
each of our employees to acknowledge their commitment to these shared values every year.

Taking the Pulse of the Workforce
The Cisco Pulse Survey is a confidential, online employee survey that helps us measure key 
elements of employee satisfaction and engagement so we can target areas for improvement in our 
work environment. In the past, the survey was conducted quarterly and involved randomly sampled 
employees. Starting with FY08, the Pulse Survey will be conducted annually and encompass our 
entire workforce. 

The Pulse Survey is a census survey, designed to solicit feedback from employees in each Cisco 
organization, function, or business unit. There are currently 54 core questions in 10 categories: 

•	Cisco as a Place to Work: General satisfaction/loyalty/engagement perceptions 

•	Manager: Areas specific to direct manager intervention

•	Career Development: How employees perceive career opportunities and advancement at Cisco

•	Results and Recognition: Links between employee effort and recognition

•	Teamwork and Cooperation: What employees think about collaboration in the workplace 

•	Understanding the Business: Employees’ understanding of and belief in Cisco’s strategic direction 
and their role in Cisco’s success

Engaging Our Employees
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•	Empowerment: How employees regard their autonomy and authority

•	Honesty and Ethics: Trust in leadership and ethical practices

•	Job Satisfaction: Employees’ feelings about their work

•	Workgroup: How employees perceive the teams and groups in which they work

Overall participation and results have improved since the first Cisco Pulse Survey was conducted in 
2006. This year, 73 percent of employees responded to the survey, compared to 69 percent in 2006. 
Cisco was rated as a great place to work by 87 percent of respondents, up from 85 percent in 2006. 
The Understanding the Business category received a particularly positive response, with 85 percent 
of the employees indicating they have a good grasp of our business, up from 82 percent in 2006.  

The Cisco Pulse Survey will continue to evolve as we find new and better ways to engage with our 
employees. Specifically, we see room for improvement in the Career Development and the Results 
and Recognition areas.

Input from Focus Groups
In addition to the Pulse Survey, we use focus groups consisting of several employees interacting 
together and with the survey taker to help improve employee satisfaction and respond to their 
needs. Focus groups in FY08 looked at employee engagement issues, flexible work practices, and 
employee health and family support. The new Cisco LifeConnections Center, scheduled to open 
in late 2008, is an integrated childcare, fitness, and employee health center that came about as the 
direct result of input generated in focus groups.   

A Wiki for Sparking Innovation
The Idea Zone, or I-Zone, is a wiki sponsored by the Cisco Emerging Technologies Group that gives 
all employees the opportunity to submit new product ideas or build on their colleagues’ ideas. 
Employees have submitted more than 500 ideas through this interactive online forum, including 
input that led to the Cisco TelePresence collaboration solution, one of our most innovative and 
successful emerging technologies. Over 20,000 unique users have visited the site to date, and there 
have been more than 1900 edits or comments to the 500 different categories.

All ideas generated by I-Zone go through an innovation framework and filter function.  Some ideas 
are given to the Action Learning Forum, a talent development program aimed at incubating business 
models to support new product opportunities. The best ideas may result in the formation of a new 
business unit, presenting a leadership opportunity for select Action Learning Forum participants.  

Wider Recognition for Achievers
The Employee Recognition Initiative singles out exceptional employees who deserve kudos for 
their achievements from colleagues and peer organizations outside the company. Cisco managers 
can submit nominations for awards given by groups outside the company, such as Black Engineer of 
the Year, Asian Engineer of the Year, Women of Color Research Sciences and Technology Awards, 
Chinese Institute of Engineers/USA, and the YWCA Tribute to Women and Industry Program. 

Direct Access to Cisco Executives
Birthday Chats, a long-standing Cisco tradition, offers Cisco Chairman and CEO John Chambers 
an occasion for celebrating a personal day with employees while giving them a venue for asking 
questions and sharing information. The Birthday Chats, held every other month, provide an open 
forum where employees can voice concerns and get straight answers about a variety of topics. 

Creating Value with Wikis

Dawn O’Bryan-Lamb, a 
Cisco IT program manager 
in California, implemented 
a limited competitive bid 
process for consultant 
engagements that has saved 
Cisco more than $300,000 in 
the two quarters the program 
has been in effect. She has 
found that the process can 
save $10,000 to $20,000 
per engagement/consulting 
contract. To spread the word, 
O’Bryan-Lamb created 
a Cisco wiki describing 
how other employees can 
implement a similar process 
in their own groups.
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Cisco and Our Employees Employees in Raleigh, North Carolina, and Richardson, Texas, can participate remotely by streaming 
video, and other remotely located employees can attend using Cisco TV. A video of the session, 
organized by the questions asked, is made available to all employees following the event. 

Chambers also records his “On My Mind” and “On Your Mind” video blogs every other month, where 
he talks about our business and answers questions. Several other leaders at Cisco use videos, 
blogs, and discussion forums to communicate on topics that are important to them, their teams, or 
our customers. All Cisco employees are encouraged to join in these discussions.

For example, Cisco CFO Frank Calderoni issued a challenge to employees at a company meeting 
in March 2008, encouraging them to find ways to manage Cisco spending in areas such as travel, 
training, outside services, office supplies, and equipment purchases. The goal: save the company 
$1000 per employee. As a follow up, Calderoni wrote a blog on the Cisco Finance website that was 
also posted to the employee intranet homepage. With over 40 responses in the first three hours, the 
CFO’s $1K Challenge blog has garnered more than 250 responses as of June 2008.

Employee Issue Resolution

From time to time, issues with employees or former employees arise that cannot be resolved through open 
communication. Cisco has an issue resolution process for handling these problems promptly and fairly. 

Managers are responsible for considering the employee’s issue, attempting to reach resolution quickly, 
and communicating the reason and rationale for the decision to the employee. If the manager does not 
resolve the issue to the employee’s satisfaction, or if the employee does not feel comfortable discussing 
the issue with his or her immediate manager, the employee may go to a manager at the next level. Should 
the problem remain unresolved, the employee may present the issue to the local Human Resources 
(HR) group. An issue is a good candidate for consideration if it has impacted a term or condition of the 
employee’s employment. Examples include harassment in the workplace, termination, demotion, or denial of 
a promotion.

Occasionally an investigation is required to fully research, understand, and address an issue. For example, 
Cisco investigates claims of alleged unlawful harassment upon notification. The local HR generalist, HR 
manager, designee, or security person is responsible for coordinating and conducting such investigations. 
If the issue is not resolved after thorough consideration by the employee’s immediate manager, 
management team, and local HR, the employee may appeal to Cisco corporate HR. 

At the end of the process, if the issue remains outstanding, an employee in the United States may contact 
the local office of the American Arbitration Association and request an “intent to arbitrate” form. This 
association manages the processes of notifying Cisco, selecting a neutral arbitrator, and scheduling a 
formal hearing. The arbitrator’s decision is final. 
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Cisco and Our Employees

Cisco’s commitment to inclusion and diversity (I&D) makes us a better company, a better global 
competitor, and a better corporate citizen. By fully embracing the human network in all its multiplicity, 
we foster innovation and talent in the workplace and engage more effectively with our customers 
and partners in the worldwide marketplace.

Cisco is executing on our commitment to I&D by:

•	Sponsoring I&D initiatives and providing visibility at the executive level

•	Building diversity into the recruiting and hiring process

•	Providing mandatory manager and employee training in diversity and actively promoting a culture 
of inclusion

•	Implementing tools and processes to develop I&D awareness, manage a diverse and often virtual 
workforce, and promote behavior change

•	Providing supplemental development opportunities to diverse populations

One important way that Cisco cultivates I&D is through employee resource groups (ERGs). These 
employee-driven, company-supported affinity groups enable our employees to connect with 
others who share a similar culture, identity, interest, or career goal. Open to employees around the 
world, ERGs provide social networking and professional-development support, while also offering 
opportunities to participate in recruiting, mentoring, and community outreach. 

Cisco formed the Global Inclusion and Diversity Council in 2007 to integrate I&D into business 
processes and operations at all levels of the organization. Led by Senior Vice President of Human 
Resources Brian Schipper, the council is supported by sponsors at the executive level and reports 
directly to Cisco’s operating committee.

Cultivating Inclusion and Diversity

Diversity is a major 
business imperative at 
Cisco because it . . .

•	 helps attract, retain, and 
engage top talent

•	 drives innovation
•	 fuels collaboration
•	 promotes globalization
•	 boosts financial 

performance
•	 allows us to better align 

with our customer base
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Cisco New Hires by Gender (Non-U.S.)

Cisco New Hires by Gender and Ethnicity (U.S. Only)

Cisco Employees by World Market Regions

Inclusion and Diversity Achievements This Year
Here are some examples of our inclusion and diversity achievements in FY08: 

•	The latest Pulse Survey results indicated progress in our efforts to narrow the gender gap across 
all business areas. The survey shows that Cisco women’s job satisfaction rate has increased 
relative to men’s and that there has been an increase in female employee satisfaction in all the 
survey categories.

•	Cisco has virtually eliminated the gender gap in the company’s voluntary attrition rate.

•	I&D goals were added to the employee annual performance review form, encouraging employees 
to find out how they can contribute to a diverse and inclusive culture.

•	Cisco was a proud sponsor of International Women’s Day 2008. 

“Cisco respects and 
appreciates differences 
based on race, color, 
religion, national origin, sex, 
sexual orientation, gender 
expression, age, physical 
abilities, culture, occupation, 
position, education, work, 
and behavioral styles, and 
the perspectives of each 
individual shaped by his/her 
nation and experiences.”

–	John Chambers
	 Cisco Chairman and CEO
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Opening the Door to 
Opportunity for Women 

Many of Cisco’s training and 
development opportunities 
are specifically directed 
toward women. The Compass 
Series, launched in 2006, 
is designed to give female 
senior managers exposure to 
Cisco executives. The events 
also offer opportunities 
for the women to network 
with cross-functional peers. 
Discussion topics have 
included “Career Strategies 
to Get Ahead” and “Creating a 
Culture of Courage.”

The Perspective Series 
offers a forum for Cisco 
women at director level and 
above. Three sessions have 
been held to date, with a 
focus on building executive-
level leadership skills. Topics 
have included “Creating a 
Leading Strategy” and “Being 
Perceived as a Leader.” 
Cisco also sponsors women 
and members of other 
underrepresented groups 
who wish to attend external 
development programs.  

•	Cisco now provides a resource guide for Cisco employers in the Asia Pacific region that covers 
disability issues. The guide includes a listing of regional disability-oriented organizations and 
websites, as well as policy examples and case studies.

•	Cisco was named to the 22nd annual Top 100 list in the October 2007 issue of Working Mother 
magazine, recognizing U.S. companies that provide family-friendly programs and benefits to 
support working parents.

•	Senior Vice President of Manufacturing Angel Mendez was honored as “Visionary of the Year” by 
the Latinos in Information Sciences and Technology Association in October 2007.

•	Cisco attained a score of 100 percent in the Human Rights Campaign’s January 2008 Corporate 
Equality Index. Human Rights Campaign is America’s largest civil rights organization working to 
achieve gay, lesbian, bisexual, and transgender equality.

•	Cisco Australia received the Employer of Choice for Women award in March 2008 from the Equal 
Opportunity for Women in the Workplace Agency.

•	Vice President of Marketing Rick Moran, sponsor of the Gay, Lesbian, Bisexual, Transgender & 
Advocates ERG, was the recipient of the “Above-and-Beyond Executive Sponsorship Award” from 
Working Mother Media and Diversity Best Practices in May 2008.	

Read more about inclusion and diversity at Cisco:

•	Employee Resource Groups: Affinity groups that are critical to our I&D efforts 

•	Diversity Education: The many ways Cisco informs employees about I&D



2008 Corporate Social Responsibility Report

All contents are Copyright © 1992–2008 Cisco Systems, Inc. All rights reserved. This document is Cisco Public Information. Page 51 of 164

Cisco and Our Employees Employee Resource Groups

Cisco employee resource groups (ERGs), affinity organizations that are recognized and supported 
by the company, are critical to our I&D efforts. All employees are eligible to affiliate with one or more 
ERGs. To date there are 11 unique Cisco ERGs in 17 countries.  

ERGs provide nurturing environments within which Cisco employees can:

•	Seek career and professional growth

•	Advance the success of Cisco business initiatives

•	Volunteer for projects that benefit the community

•	Support Cisco’s efforts to recruit and acquire talent 

•	Celebrate and share diverse cultures and commonalities 

In June 2008 the company held Employee Resource Group Fairs in 10 locations globally to 
introduce employees to the spectrum of ERGs that are available and give them an opportunity to 
meet with ERG members. 

A Wide Spectrum of Interests
Cisco ERGs currently include:

•	Asian Affinity Network: Provides a forum and a professional network for Asian employees 
worldwide 

•	Black Employee Network: Creates an environment for African-American employees to facilitate 
business excellence, career growth, and community involvement
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•	Conexion, the Cisco Latino Network: Facilitates Latino professional development, community and 
educational outreach, networking, and advancement of Cisco’s business objectives

•	Gay, Lesbian, Bisexual, Transgender (GLBT) & Advocates Network: Creates a climate where 
GLBT individuals are embraced as part of the Cisco family and valued for their contributions to the 
company and their local and global communities

•	Indians Connected: Links the Cisco Indian community to facilitate professional development 
and networking for employees, drive business growth, market the Cisco brand, and give back to 
targeted communities in need around the world

•	Middle East Inclusion and Diversity Network: Focuses on Middle Eastern employees who want 
to enhance their careers, support the community, and grow the business by facilitating business 
partnerships between Cisco and the community

•	New Hire Network: Enables early-career new hires to succeed at Cisco by facilitating leadership, 
professional relationships, and shared experiences 

•	People With Disabilities Network: Welcomes employees who have or have had a disability, or 
who know someone within the disabled community

•	Service Member Veterans and Family Support Group: Our newest ERG focuses on integrating 
the experience, values, and knowledge of both active-duty service people and veterans

•	Women in Technology Action Network: Provides a forum for women at Cisco to advance their 
technical and career development, and to promote engineering as a career among girls and 
women in the community

•	Women’s Action Networks: Empowers female employees to grow professionally by offering 
networking, mentoring, and career development resources to women worldwide; there are a total of 
32 chapters in 24 countries

ERG Activities This Year
Some examples of the recent work and focus areas of Cisco ERGs:

•	Women’s Action Networks (WANs) are critical to helping recruit women into careers in technology. 
For example, the ANZ WAN successfully launched a pilot for Speed Networking, which links 
Australian and New Zealand women together for professional development and knowledge 
sharing. The Hong Kong WAN partnered with a WAN at IBM Corporation to hold a one-day 
career development workshop titled “The Story of Your Success.” In June 2008, the India WAN 
participated in a Connected Women Leadership Forum that attracted more than 250 professional 
women from our partner and customer communities. The Korea WAN organized a development 
workshop that concentrated on increasing business presence and communication skills, while also 
strengthening the community of support among Korean professional women. 

•	The Black Employee Network has been focusing on recruiting, retention, and development. It 
hosted an event in which the National Society of Black Engineers visited the Cisco campus to hear 
about the Cisco experience, take part in a tour via Cisco TelePresence technology, and network 
with representatives from the ERG.

•	Conexion has formed partner alliances with Hispanic-owned businesses to benefit local 
communities and to bring incremental revenue to Cisco. 

•	The Gay, Lesbian, Bisexual, Transgender (GLBT) & Advocates Network has established 
intercompany benchmarking, best-practice sharing, and social networking with other companies 
including Apple, Dell, Google, IBM, Microsoft, and Yahoo.

•	The Asian Affinity Network and Indians Connected have both been working to establish mentoring 
programs. 

•	The New Hire Network hosted the first “Welcome to Cisco” event in San Jose in August 2008. 

“While serving as 
professional development 
and social groups, ERGs 
have an equally important 
mission: supporting business 
partnerships, recruitment, 
and development. All of our 
ERGs are extremely active 
in their communities and at 
Cisco, and are expanding 
both in number of chapters 
and in membership. The 
ERGs are invaluable 
resources for employees, as 
well as for the company as a 
whole.”

–	Marilyn Nagel
	 Cisco Director of Human 	

Resources, Diversity and 	
Inclusion 
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Cisco and Our Employees
Diversity Award Recognizes Executive for Going “Above and Beyond”

Rick Moran, vice president of Cisco’s SMB Solutions Marketing, was honored with the first Above-and-Beyond 
Executive Sponsorship/Champion award from Working Mother Media and Diversity Best Practices. The 
award was presented at the Network and Affinity Leadership Congress event in New York on June 5, 2008. 

This national award recognizes individuals who, in addition to their daily job duties, work to increase 
participation in employee affinity groups, nurture future leaders, and advocate on behalf of affinity group 
members to foster personal and company success. Nominated by their superiors and peers, honorees 
have helped to increase company participation, contribute to profits, champion future leaders, and advocate 
the values of their members. 

Cisco leaders such as Moran are vital in helping realize our vision of creating a truly diverse and inclusive 
culture, both inside and outside the company. Informed by an understanding and appreciation of the 
challenges faced by Cisco’s gay, lesbian, bisexual, and transgender employees, Moran has been successful 
through the credibility, trust, and dedicated partnership he has built by delivering appropriate business advice.

As the executive sponsor of the GLBT & Advocates employee resource group, Moran has focused 
the group’s efforts on leadership, mentoring, and development, helping the group find its voice and 
spearheading significant changes in company policies. He has also raised the group’s stature as a  
“go-to” resource within Cisco.
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Cisco and Our Employees Diversity Education

Cisco sponsors a broad range of diversity programs and provides numerous diversity education 
resources for employees. 

ERG Development Series
The Employee Resource Groups Development Series are quarterly events hosted by our combined 
employee resource groups (ERGs) with a focus on building leadership skills. Each quarter, 
several ERGs take the lead in making the event possible by coordinating speakers, logistics, and 
communications. Cisco’s Global Inclusion and Diversity group partners with the ERGs to provide the 
budget for each of the events, as well as leadership and guidance during the planning process.   
 
A recent ERG Development Series event took as its theme “Putting Our Differences to Work: Impact 
of Inclusion on Innovation and Leadership.” Speakers discussed types of inclusive behaviors, how 
to incorporate them into the employee’s personal style, and how to apply them to achieve important 
objectives such as improved collaboration, adoption of process change, high-performance team 
creation, and other types of organizational transformation. 

The events have been very well received. Every event fills to capacity, with approximately 400 
employees attending in person, plus an additional 200 to 500 participating remotely through Cisco 
IPTV. Videos of the sessions are posted for viewing after the event. Invitations to each session are 
extended beyond the ERGs to include core functional teams such as Sales, Chief Development 
Organization, Finance, Operations, and Customer Advocacy. This is partly responsible for a 
significant increase in ERG membership. 

Other Diversity Education Activities
Additional educational activities in FY08 that promoted diversity include:

•	MicroInequities: The Power of Small™: Developed by Insight Education Systems, this instructor-
led workshop increases participants’ awareness of the power of behavior to drive inclusion.  

•	GlobeSmart: Developed by MeridianEaton Global, this is a web-based tool offered to all 
employees that provides access to extensive resources relating to how to conduct business 
effectively with people living in more than 40 different countries.

•	Inclusion and Diversity Leadership Session: As part of Cisco’s annual Strategic Leadership 
Offsite, Cisco leaders at the director level and above are invited to participate in an inclusion 
and diversity breakout session. Inclusion and diversity information is also covered in activities 
throughout the event.

•	FY08 Inclusion and Diversity Symposium:  On March 26–27, 2008, Cisco held a two-day Inclusion 
and Diversity Symposium that included topics such as connected women, employee engagement, 
and leading in a multigenerational and multicultural environment. The global audience consisted of 
diversity leaders from each of Cisco’s functional organizations, as well as employees from Cisco’s 
Human Resources group.

•	I&D articles and videos:  Ongoing efforts to keep I&D issues at the forefront include posting 
articles and videos on the Cisco Employee Connection Intranet. For example, in June 2008 a 
video on workplace diversity and women in technology was posted on the homepage for all 
Cisco employees. The video includes a panel discussion with two female Cisco executives and a 
researcher from Catalyst, Inc. about how inadvertent barriers can lower retention rates of women in 
technical and engineering roles.
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Cisco and Our Employees

Cisco has designed a comprehensive leadership development system aimed at developing key 
capabilities, competencies, and expectations for individual contributors, managers, directors, 
and executives. We seek to strengthen and deepen leadership qualities at every level of the 
organization. The ultimate goal is to prepare employees to manage for sustained business growth 
and profitability in a complex and global business environment, and to establish Cisco as the 
employer of choice for the world’s best leaders. 

Education, Exposure, and Experience 
An important concept at Cisco is that employees build skills and enhance their careers through the 
“Three E’s”: education, exposure, and experience. We anticipate that employees will achieve about 
10 percent of their career development through education, 20 percent through exposure to their 
fellow employees’ practices and expertise, and 70 percent through on-the-job experience: 

•	Education: Cisco is continually developing new and innovative instruction delivered through 
executive forums, instructor-led classes, online learning, interactive video, virtual learning 
environments, and multimedia courses.  

•	Exposure: Exposure involves learning through the experiences of others. Action Learning Forums, 
employee networks, cross-functional teams, coaching and mentoring programs, and communities 
of practice are some of the activities in this category.

•	Experience: Experience learning is considered the major development opportunity at Cisco. By 
viewing job assignments as learning activities, employees have an opportunity to fully integrate 
career development with close attention to business results. 

The Three E’s concept is widely promoted at Cisco and built into the employee performance review 
process, through which employees and managers agree on specific steps that would be helpful in 
pursuing career goals.  

Intellectual capital is a prime source of innovation and growth at Cisco. To grow this capital, we offer 
developmental opportunities that include professional and technical certifications, professional 
skills training, and manager/leadership development. Our approach is to ensure that employees 
develop core capabilities that support transferable skills, and then build on these with additional 
functional learning with each new assignment. We also support our employees’ educational pursuits 
through a tuition reimbursement program. 

We believe that one of the best ways to develop our employees is to place them in roles that 
continually challenge them to reach their full potential. To that end, Cisco looks to fill 60 percent of 
our new job openings with current employees. Furthermore, because strong companies are built by 
leaders who have experience in multiple disciplines, geographies, and business climates, we use 
rotational and international assignments to help broaden our employees’ experience, leadership 
abilities, and career opportunities.

Developing Leaders  
at Every Level
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In addition to development and training, Cisco’s teamwork leadership structure offers a number 
of hands-on learning opportunities, enabling our employees to continually augment their careers 
while meeting business objectives.

Read more about Cisco’s multilevel leadership development initiatives:

•	The C-LEAD Model: A comprehensive, collaborative framework for preparing employees to lead 
and contribute to our success

•	Executive Development: Our process for transforming top-level leaders who will go on to transform 
Cisco

•	Manager and High-Potential Development: Programs for building capabilities in mid-level 
managers and high-performance employees

•	Career Development: A wealth of resources to support and further the aspirations of Cisco 
employees

The Value of Rotational Assignments
 
Cisco believes that we grow the company and broaden our employees’ perspectives, skills, and 
opportunities by rotating job assignments across functions and geographies. Employees are given the 
opportunity to sample a range of assignments, matched to high-priority work. They typically spend two 
to three years on assignment, either local or in another country. Many groups hold development roles 
open to rotating assignments. It is not uncommon, for example, for a career finance person to try a rotation 
in marketing, or a manufacturing manager to take a leadership role in human resources. In fact, 20 to 30 
percent of the Cisco leadership team has held a position in another business function.  

Cisco and Our Employees
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Cisco and Our Employees The C-LEAD Model

Cisco differentiates itself from competitors by being innovative in the way we think about 
technology and in the way we conduct our business. This spirit of innovation extends to how 
we develop leadership qualities in employees at all levels of the company. We strive to nurture 
transformational leaders who can contribute to our vision, act as agents of change, collaborate 
effectively, and execute on our strategies. 

Leading a successful business in the face of strategic business transformation requires a unique 
combination of capabilities. To prepare our managerial and thought leaders to lead at Cisco, we 
have developed competency models for collaborative leadership called C-LEAD. C-LEAD for 
Executives is designed to build the leadership capabilities of employees at director level and above, 
and C-LEAD for Management focuses on developing competencies for mid-level managers and 
high-potential employees who demonstrate management potential.

Five Themes for Effective Leadership
C-LEAD defines what Cisco expects from its leaders and what they should expect from each other. It 
has five interdependent themes: Collaborate, Learn, Execute, Accelerate, and Disrupt. Each theme 
encompasses leadership expectations or competencies that together constitute the skill set of an 
effective leader.

•	Collaborate: working across boundaries, building teams, managing conflict, earning trust, and 
recognizing good performance

•	Learn: developing personal skills and coaching others

•	Execute: solving problems, making decisions, delegating, giving feedback, and demonstrating 
passion for the work 

•	Accelerate: communicating goals and building capabilities

•	Disrupt: envisioning opportunities, innovating, taking risks, and leading change

We are integrating the C-LEAD framework into all our manager and leadership programs, 
including recruitment, assessment, development planning, deployment and promotion, and 
training. C-LEAD is also part of Cisco’s executive promotion and succession planning processes. By 
employing consistent assessment criteria internally to develop leaders, and externally to 
select managerial candidates, Cisco is developing a leadership team that strengthens our business 
and fits well with our corporate culture. 
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Executive Development

In FY08 we launched the Cisco Center for Collaborative Leadership, the company’s process for 
transforming leaders who will transform Cisco. The Center for Collaborative Leadership focuses on 
three principles of executive talent management: talent strategy and planning, executive assessment 
and development, and organizational transformation. During FY08, Cisco engaged more than 100 
senior executives in customized executive assessment and robust development planning.

Executive Action Learning Forum 
The Executive Action Learning Forum is an effective development process that strengthens the 
abilities of our most senior executives to create strategic and accelerated competitive advantage for 
Cisco. The 14-week process aligns vice presidents with Cisco’s strategic priorities, concentrating 
on breakthrough business strategies and transformative leadership traits. Executives collaborate 
intensely in action teams focused on anticipating and shaping market transitions and disruptions, 
creating conditions for the successful execution of our strategies, and modeling the values and 
behaviors necessary to lead the next wave of innovation. 

Action Learning Forum  
This year more than 250 executives attended the Action Learning Forum (ALF), Cisco’s signature 
executive development program for high-potential directors. ALF combines executive learning with 
real-time business problem solving. Working in teams, executives come together for 16 weeks to 
develop strategies for new products, markets, and technologies, some of which result in new Cisco 
business units. The program emphasizes an action-learning approach in which participants develop 
financial models and go-to-market strategies for various business ideas in support of our emerging 
technologies group, with the aim of creating Cisco’s next $1 billion business unit. 

ALFs are designed to develop the leadership skills needed to operate in a highly matrixed, 
collaborative, and ever-changing global environment. ALF participants go on to lead significant 
business initiatives, boards and councils, and key functions for Cisco. ALF was recognized in April 
2008 by the International Quality and Productivity Center, earning its Talent Management Best in 
Class (TAMBIC) award for “Most Innovative Talent Management Initiative.”

ALF: Developing Leaders, Incubating Ideas

Cisco Action Learning Forums offer a combination of learning and brainstorming activities that sharpen 
leadership skills and also spawn new business initiatives. Teams of high-potential Cisco employees from 
a variety of regions and functional areas compete to come up with the best ideas. Rather than expending 
energy on artificial case studies, ALF teams work on real-life scenarios and business plans that the 
company can use to bring innovations to market. The teams spend part of the time on site and part of it 
collaborating virtually from their local office locations.

Dirk Schlesinger, global lead for manufacturing and managing director of the Asia-Pacific region in Cisco’s 
Internet Business Solutions group, has attended ALFs as a participant and, most recently, as a subject matter 
expert. He helped develop the business case for a Cisco Smart Grid initiative that would use network technology 
to make electrical transmission systems more efficient, reliable, and responsive to environmental concerns. 

“Part of our Smart Grid business case came from my experience as Cisco Global Manufacturing Lead and from 
a previous job at Boston Consulting Group,” Schlesinger says. “We also built on suggestions derived from Cisco’s 
I-Prize innovation competition. The case examined a number of issues. Why should Cisco do this? What is the benefit 
to customers? What is the financial model? How do we go to market, on our own or with strategic partners? Who are 
our potential competitors and how do we differentiate our solution? ALF is a training forum that creates real business 
value for Cisco because the work goes directly to an executive board to be considered for implementation.”

The Smart Grid idea incubated this year at ALF was well-received by the board. It has been named one of 
the 24 companywide initiatives that Cisco will pursue in FY09.

Cisco and Our Employees
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Cisco and Our Employees Manager and High-Potential Development

The Cisco Leadership Series is a set of four programs that offer a high-impact learning experience 
focused on building foundational leadership capabilities. It specifically targets managers and other 
leaders within the company who demonstrate a track record of high performance. Participants are 
nominated on the basis of job performance, leadership reviews, and development opportunities. 

During FY08 approximately 200 executives, and 1230 managers and leaders, attended one of the 
four Cisco Leadership Series programs. The content is designed internally and includes input from 
distinguished universities and consulting firms. Additionally, Cisco executives teach aspects of the 
classes. During the training, attendees engage in simulations, role playing, and other exercises that 
reflect current Cisco business challenges and opportunities. 

In addition to the Leadership Series, Cisco also offers a facilitated workgroup for new managers that 
helps them and their teams get off to a good start.
 
Global Leader Program  
Cisco’s Global Leader Program is designed to enhance the global mindset and skill set of Cisco’s 
global management team. This program is a key offering for managers and senior managers as part 
of the Cisco Leadership Series. 

Its objectives are to:
•	Translate Cisco’s global priorities into organizational goals, define the execution approach, and 

align the actions required to achieve those goals 

•	Foster innovative global business practices by making use of local competencies, local cultures, 
global relationships, and networks 

•	Inspire others to act as global leaders through words, actions, and passion 

•	Promote a culture of trust and mutual accountability that fosters a strong sense of team identity 

•	Create high-performance global teams by enrolling people in a shared purpose

•	Build structures to maximize productivity and effectiveness 

Global Technical Leader Program
To maintain our strong customer satisfaction and loyalty ratings, Cisco relies on strong technical 
leadership around the world. The Global Technical Leader Program is an annual program in the 
Cisco Leadership Series that plays an important role in building a community of business-oriented 
technical leaders prepared to take on the challenges of the global marketplace. The FY08 program, 
held in Singapore, involved 30 of Cisco’s emerging technical engineering leaders.
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Cisco and Our Employees Business Leader Program
For manager-level employees, the Business Leader Program in the Cisco Leadership Series aims 
at strengthening knowledge in key business areas, applying business concepts in highly interactive 
business simulations, developing planning and commitment skills, and looking for opportunities to 
build a Cisco leadership network.

The Business Leadership Program is conducted in three phases:
•	The Self-Directed Learning phase consists of various readings, e-learning, and preparation tasks 

for the residential workshop.

•	The Residential Offsite is a five-day workshop that combines new ideas, experiential learning, and 
dialogue between Cisco participants and University of California at Berkeley thought leaders and 
peers. The workshop is a partnership that includes Cisco, the University of California at Berkeley, 
BTS Consultants, and Imparta.

•	The Applied Learning phase consists of the participants’ follow-through on performance 
commitments made during the Residential Offsite.

Emerging Leader Program 
The Emerging Leader Program in the Cisco Leadership Series helps entry-level managers build 
their capabilities for personal leadership, teamwork, and staff development through:
•	Developing self-awareness and leadership effectiveness 

•	Increasing business awareness by understanding the factors that influence business performance 

•	Understanding the impact that inclusion and diversity have on the role of a leader 

•	Improving internal and cross-functional collaboration 

•	Increasing talent-development skills 

New Manager Assimilation
The new manager assimilation process is a facilitated discussion that helps new managers learn 
about their team and get off to a productive start. A trained facilitator solicits employee perspectives 
on a variety of questions related to the manager while the manager is out of the room. For example, 
they may discuss what they know about the manager, what they would like to know, and what their 
expectations are for the new manager. The facilitator shares the anonymous list of comments with 
the manager, who responds to them upon returning to the room. This process has proved very 
effective in bringing newly formed teams up to speed quickly.

Cisco Leadership Fellows Program 

The Cisco Leadership Fellows program gives our senior-level employees the opportunity to help 
solve community problems by leading strategic projects full time at nonprofit organizations. The 
experience also helps the Fellows enhance their business and leadership skills. Upon returning to 
Cisco, Leadership Fellows are expected to bring enhanced soft skills, a broader focus, and a more 
global perspective to their next leadership assignment. Current assignments for Cisco Leadership 
Fellows include 21st Century Schools and the New Partnership for Africa’s Development e-Schools 
Initiative, two programs devoted to accelerating educational transformation by integrating information 
and communications technologies into schools. Since the Leadership Fellows program began in 
2003, 50 Cisco employees have served as Fellows.

For more on Cisco Leadership Fellows, go to:
Cisco Leadership Fellows 
Cisco and Society
Meeting the Range of Human Needs
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Career Development

The best employees need room to grow professionally, and they continually look for opportunities 
to hone the skills they have and develop new ones. Career development programs are a strategic 
priority at Cisco because they enable us to retain top talent and recruit the sorts of people who can 
help us stay competitive in the IT marketplace and move forward with our plans for transformative 
global networking.

By understanding the core skills of our workforce, we are able to develop holistic programs that help 
employees advance their careers and attain their professional goals. We also want to make sure our 
employees have opportunities to apply their capabilities in challenging assignments that may cross 
functional lines. These assignments broaden the scope of their experiences and prepare them 
for future career growth. In FY08 Cisco promoted 5722 employees to higher positions within the 
company. 

Performance Management Reviews
The annual online review and development process called e-performance management (ePM) 
gives Cisco employees the opportunity to summarize what they have achieved during the past year 
and establish new goals for the coming year. Recent changes to the ePM tool make it faster, easier, 
and even more meaningful for employees and their managers. The new ePM form now takes into 
account inclusion and diversity goals, Cisco leadership development (C-LEAD) goals, and volunteer 
activities.

The ePM review provides the structure for conversations between employee and manager that 
enable the employee to identify strengths, challenge areas, and the next steps necessary to 
achieve career goals. The ePM process is also an important part of Cisco’s Total Rewards, a risk-
tolerant compensation philosophy that rewards employees for their contributions to the company’s 
success.

My Learning Network
Cisco’s My Learning Network offers online education for all employees that is mapped to 
professional skills and job roles. Classes and information target new managers, manager 
development, people development, business essentials, and compliance issues (such as equal 
opportunity employment). The training activities have broad applicability across all business 
functions. As a result, Cisco employees receive a consistent training experience and can take full 
advantage of Cisco’s investment in learning regardless of their job or location.   

Cisco employees can use My Learning Network to access online courses, remote labs, simulations, 
games, video-on-demand modules, and recordings of events. Dozens of live events are also 
broadcast over the intranet to employees, including departmental meetings and senior leadership 
presentations.

In addition, My Learning Network provides a guide called 3 Steps to Career Development that 
offers a set of tools to help employees define their career goals and align them with Cisco’s future 
business needs. The three steps are: 

•	Assess: Understand how personal goals align with business needs. 

•	Discuss: Validate goals using multiple perspectives.

•	Take action: Create a strategy for continuous learning.

“The ultimate result of the 
ePM process is the quality 
of the dialogue between 
manager and employee. 
This is an opportunity to 
connect results with rewards, 
assess progress on building 
a long-term career at Cisco, 
and get aligned on goals 
and deliverables for the 
upcoming performance 
period.”

–Brian Schipper
	 Cisco Senior Vice 

President of Human 
Resources
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Cisco and Our Employees Mentoring Programs
Cisco supports a strong mentoring culture and has several formal and informal mentor programs 
in place across the company. As part of the yearly review process, employees are encouraged to 
identify a mentor within the company to help broaden their perspectives and increase business 
knowledge. A comprehensive mentoring website is available to all employees, providing information, 
guidance, and tools that support a range of mentoring approaches:

•	One-to-one mentoring: Formally and informally matched pairs with a focus on development 
guidance, perspective, and support

•	Mentoring circles: Network-based mentoring that brings people with common goals together to 
share business and leadership skills for mutual learning and growth

•	Peer mentoring: Experience and information sharing between persons of disparate skill sets to 
help grow professional networks 

•	Reverse mentoring: Formal or informal relationships in which a junior-level employee mentors a 
senior-level employee

	
For example, Sales New Hire Mentoring is a three- to six-month structured program that increases 
the proficiency of new hires by matching them with experienced employees. The goal is to produce 
superior business results while smoothing the “on-boarding” process for the new hires. 

CareerPath Job Search
One way Cisco can maintain a leading position in the industry and respond quickly to market 
opportunities is to connect the best talent to the right opportunities. CareerPath allows our 
employees to use a global database of open positions and career opportunities to match job 
openings with their resumes, helping them to spot hidden opportunities. CareerPath’s job agent 
feature allows employees to select and store criteria relevant to their career interests, then receive 
email notifications when career opportunities match their criteria. 

Cisco Certifications
Cisco employees in support positions need the skills necessary to plan, design, implement, 
operate, configure, deploy, maintain, and troubleshoot Cisco products and solutions. So do technical 
staff members among our customers and partners. To develop and validate these skills, we offer 
more than 35 different certifications. Each certification requires candidates to pass one or more 
examinations, many of which include simulations that measure practical, on-the-job proficiency.

Career Development Across the Company
Here are a few more examples of the many career development programs open to Cisco’s 
employees: 

•	Engineering learning: As a leading technology company, Cisco has a learning organization 
dedicated to offering a wide variety of specific development opportunities for our engineering 
community. Learning events are held periodically that allow engineers to share some of their 
expertise and insights with peers. Nerd Lunches, a Cisco tradition begun in 1991, convene every 
six weeks and now attract 150 to 200 technically minded participants. Internal Networkers is a four-
day event hosting as many as 1200 Cisco networking engineers that includes keynotes, leadership 
discussions, networking events, and celebrations.
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•	Women’s Action Network Coaching pilot: In June 2008, we launched a pilot program for 
members of our Women’s Action Network that provides situational coaching and mentoring to 
women using Cisco TelePresence technology. Since the program’s inception, more than 150 
women have registered for situational coaching.

•	Cisco TV: We offer communications and training to Cisco employees, partners, and customers via 
live broadcasts and video on demand. The Cisco TV guide shows the daily live sessions available. 
Offerings include product updates and training, services training sessions, and application training 
sessions, as well as all-hands meetings and messages directed to employees within specific 
functional groups. With onsite studios and knowledgeable staff, together with self-authoring tools 
for creating desktop videos, employees have the means to produce virtually any type of video 
production. Employees can then post, view, and rate videos, photos, and podcasts on the internal 
C-Vision website, with submissions ranging from educational to entertaining.

•	Web 2.0 Summit: On March 28, 2008, Cisco held the first Web 2.0 Summit focused on how 
collaboration tools are changing the way we communicate and gain competitive advantage. 
Attendees learned about the business impact of web 2.0, how to deploy web 2.0 tools in their 
organizations, how other organizations are using web 2.0 internally and externally. They also 
learned how to set up and use Cisco WebEx Connect collaboration technology, the C-Vision video 
blog, RSS feeds, discussion forums, and text blogs.

•	External training: Each Cisco business function has budget to send employees to external training 
courses or programs. These vary greatly depending on the function, level of the employee, and 
skills or expertise needed. Because Cisco executives are expected to communicate regularly to 
employees and customers, communication coaching and training sessions are popular.  Groups 
also bring consultants in to improve teamwork and collaboration skills, or to analyze complex 
business situations.

Success Profile for Cisco 
Administrators 

This year a cross-
functional group of talent 
specialists, executive 
administrators, and 
managers, worked together 
to design a Success Profile 
for Cisco Administrators. The 
Success Profile provides 
a compendium of core 
skills, experience, and 
competencies for each 
administrative level. 

The tool is used by 
managers and administrators 
as a reference for hiring, 
promotion, development, and 
mentoring. Administrative 
assistants are encouraged 
to mentor with executive 
administrators to gain 
skills and knowledge for 
developing their careers. 
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Cisco and Our Employees

Sustainable work performance based on employee satisfaction is critical to Cisco’s success. 
Accordingly, our managers are trained and encouraged to make sure employees can successfully 
balance their work and personal lives. Cisco has a tradition of offering employees the ability to work 
flexibly while meeting the needs of the business. We want to empower our employees to determine 
for themselves, in concert with their managers, how they can best manage their job and home 
responsibilities. 

Flexibility, Trust, Empowerment
Flexibility, trust, and empowerment are the hallmarks of the employee-employer relationship at 
Cisco. Cisco employees require a holistic integration of work, family, health, and home to perform at 
their best. Our corporate culture is based on trust—the trust that executives invest in managers and 
other employees, and the trust that employees place in their managers and the company. 

From the beginning, Cisco has informally offered employees a large degree of flexibility when it 
comes to work hours and telecommuting. This is an outgrowth of our corporate culture, which has 
always focused on achieving results rather than putting in time at the office. Flexibility benefits 
work-life integration by enabling a work schedule that fits the individual and allows for personal 
contingencies, such as the need to care for a family member, see a doctor, attend to an emergency, 
or avoid high-traffic commute hours. 

Because most Cisco employees work flexible hours (flextime), there is no stigma attached to using 
this benefit to fulfill parenting and other responsibilities; it is simply part of how Cisco operates.

Read more about how Cisco promotes well-being among our employees:

•	Workplace Flexibility: Programs, work environments, and tools that help employees be more 
productive by working the way they like

•	Wellness Around the Globe: HealthConnections and other programs that create wellness 
awareness, engagement, and accountability

•	Fitness and Ergonomics: Fitness centers and ergonomics evaluations enable employees to 
maintain their health 

•	Family Assistance: Supporting our employees and their families when they are most in need

•	Global Safety and Security: Programs for protecting and preserving Cisco’s people, property, and 
information around the world

Balancing Life,  
Promoting Wellness
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Workplace Flexibility

Cisco recognizes that when, where, and how people work has a major impact on their productivity 
and job satisfaction. We promote flexibility in our approach to both work styles and lifestyles, 
investing in programs and tools that help employees balance job, family, and other personal 
responsibilities. Cisco has become a prominent advocate of networking technology as a driving 
force for transforming the workplace and improving the lives of workers, while also contributing to 
prosperity and environmental sustainability in communities worldwide. 

Cisco technology makes it possible for employees to work from home, access real-time business 
information, and collaborate with colleagues and customers—whenever, wherever. Combined with 
flexible work schedules and a culture of trust and empowerment, communications technology gives 
employees more control over their work and personal lives.  

For parents, networks provide the opportunity to fully realize a challenging career and a fulfilling 
home life. For the children of aging parents, networks offer the ability to care for their parents and 
still fulfill their career goals. Cisco sees a positive correlation between flexibility and productivity, low 
attrition, and a workforce equipped to meet the demands of a 24-hour global business environment. 

Working from Remote Locations
As of June 2008 approximately 1200 employees, or 2 percent of our workforce, have officially 
registered as full-time remote workers. However, a recent survey showed that up to 22 percent of 
Cisco employees may be working remotely at any given time. Based on a 2008 workplace study  
of Cisco work practices:

•	Most Cisco employees (85 percent) devote some portion of their time working at home during an 
average week. 

•	Cisco employees spend an average of 56 percent of their working time at locations other than their 
primary office or desk. 

•	After their Cisco office, home is where employees spend the greatest portion of their work time  
(23 percent, on average). 

•	About 22 percent of employees’ work time is spent outside the usual 8:00 a.m. to 5:00 p.m. business 
hours, often collaborating with team members and clients in remote locations and different time zones.

Cisco Connected Workplace 
Cisco designed a flexible work environment that boosts productivity by making collaboration 
and communication easier. Many floors in the buildings on our San Jose, California, campus have 
converted to the Cisco Connected Workplace environment or are scheduled for conversion. 

Instead of assigned cubicles, Cisco Connected Workplace features an open, flexible layout, 
portable furniture, and a variety of workstations. With comfortable couches and chairs, televisions, 
kitchens with cappuccino makers, and enclosed meeting spaces for individuals or groups, the 
workspace encourages collaboration and camaraderie. The spaces are work-enabled by Cisco 
products and technologies, including IP telephony, video conferencing, Cisco TelePresence, and 
wireless mobility. The design has not only improved employee satisfaction as measured by our 
internal surveys, it has also reduced building and equipment costs and yielded environmental 
benefits by allowing more people to work comfortably in less floor space.

Read more about Cisco Connected Workplace at:
Cisco Connected Workplace

Flexibility is key to Cisco’s 
working environment 
because it . . .

•	 meets employees’ 
requirements for work-life 
integration

•	 enables employees to 
work when they are most 
productive

•	 improves employee 
retention and lowers 
attrition costs

•	 addresses the growing 
globalization of our 
business

•	 helps us recruit top talent 
and lead the industry in 
workforce management

“The Cisco Connected 
Workplace is a way of 
thinking. It describes 
work environments that 
take advantage of recent 
technologies to better align 
with the current needs of the 
workforce. In many cases, 
this results in a flexible 
environment that focuses 
on collaborative space 
with little assigned seating. 
Employees are given a broad 
choice of workspaces and 
technologies to do their 
jobs. They choose where 
they work, based on the 
requirements of the tasks on 
which they are working.”

–Mark Golan
	 Cisco Vice President of 

Connected Real Estate
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Cisco and Our Employees How Cisco Technology Creates Flexibility 
Cisco’s commitment to flexibility takes tangible form in the technology that we provide our 
employees:

•	Laptops with VPN access:  Every Cisco employee is supplied with a laptop that provides wireless 
capability and highly secure virtual private network (VPN) access to the company’s internal 
network. 

•	Mobile mail/handheld devices: Cisco currently supports mobile mail devices and services for 
23,800 employees globally, about a third of our workforce. We will extend mobile capabilities 
to additional employees in the future as requirements warrant. These services offer immediate 
access to email, calendar, directory information, sales information, customer satisfaction scores, 
and Internet resources. 

•	Home broadband: Cisco pays for installation and the monthly charges associated with broadband 
connections for approximately 19,000 of our U.S. employees and 25,000 employees globally. 

•	Softphone/IP Communicator: Delivering the functionality of a Cisco desk phone, Cisco Softphone 
software allows employees to take their work extension numbers to any location where they have 
access to their Cisco laptops and the Internet.

•	Collaboration technologies: Cisco Unified Video Advantage improves collaboration in phone 
meetings by allowing employees to place and receive video calls using a video camera hooked 
to a laptop. With Cisco Unity Voice Messaging, employees can access voicemail from their 
computer or by using a desk, home, or mobile telephone. Cisco Unified MeetingPlace provides an 
integrated voice and web conferencing tool that supports virtual meetings and document sharing. 
Cisco WebEx Connect makes it quick and easy for teams to collaborate with capabilities such as 
workspaces, desktop sharing, file sharing, instant messaging, and voice and video calls between 
PCs. Cisco TelePresence is a sophisticated collaboration technology that allows employees to 
have face-to-face conversations and share information remotely just as if they were in the same 
room with other meeting attendees.  
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Cisco and Our Employees Wellness Around the Globe

To foster a healthy and productive workforce, our integrated health management strategy focuses 
on keeping people well and mitigating health risks for those with existing or potential problems. 
Our core value of corporate social responsibility and our strategic business concepts of enhancing 
communication and building partnerships are also the mainstays of our health management 
approach.

Based on local regulatory and market norms, Cisco provides direct access to, or facilitates access 
to, core benefits, including:

•	Healthcare

•	Disability insurance

•	Life insurance

•	Long-term savings

•	Travel and emergency assistance

•	Employee assistance programs

The HealthConnections program combines our traditional health benefits with access to health 
enhancement tools. This program provides an integrated network of healthcare providers, condition 
management, health coaching, disability management, workplace resources, food services, 
fitness centers, and other resources. Employees’ identities are kept secure and Cisco does not 
have access to any medical information. All information is sent to a third-party vendor to ensure 
confidentiality. 

Worldwide Wellness Programs 
Cisco understands the need to adapt wellness programs to the different countries, cultures, and 
economies in which we operate. In China and Hong Kong, for instance, where influenza is prevalent, 
annual flu shots are included in the medical plan. Employees in India may extend health coverage 
to their parents or parents-in-law in addition to their spouse and children. In Canada and many 
other countries, gym and fitness membership reimbursements promote physical fitness. And in the 
United Kingdom, Cisco conducts ongoing lunchtime workshops devoted to stress management, 
health and nutrition, and smoking cessation. 

In addition, Cisco’s worldwide workforce has access to employee assistance programs that provide 
confidential support for issues that include family problems, work related stress, interpersonal 
conflict, grief and loss, relationship difficulties, alcohol and other drug use, and emotional stress or 
trauma.
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Cisco and Our Employees Expanding the HealthConnections Program 
In FY08 HealthConnections partnered with global sites to explore strategies for further expanding 
our health initiatives. Highlights of some initiatives that have been implemented by our global 
partners include: 

•	Worldwide: HealthConnections hosted Global Migraine web seminars for Cisco employees in 
Australia/New Zealand, Europe, India, and the United States/Canada. 

•	In Australia: Cisco Australia launched a HealthConnections portal customized with health 
information of interest to Cisco employees in Australia and New Zealand. The site features health 
resources, tools, event information, and links to videos of Health and Wellness Shows. 

•	In China: In FY09 Cisco China will adopt a smoke-free work environment across all Cisco locations. 
“No smoking” signs with facts about the adverse health effects of smoking will be posted in Cisco 
buildings. 

•	In Germany: In August 2008 Cisco Germany hosted a Health Week focusing on stress prevention 
and stress management. In FY09 Cisco Germany also will launch a HealthConnections portal 
featuring health information, resources, and health event listings.

•	In India: Cisco India opened an onsite health clinic in Bangalore that provides basic services such 
as medical consultations, immunizations, first-aid, and preventive care. In FY09 an onsite childcare 
facility will also open at this location.

•	In the United States: The U.S. HealthConnections portal features at least one global health 
resource each month that aligns with the designated health topic of the month. 

Health Risk Assessment and Coaching

Cisco’s HealthConnections and Matria Healthcare have collaborated in a program that helps employees 
assess their health risks and delivers personalized interventions to reduce those risks. After a health 
assessment, employees can confer with a healthcare coach and get access to tailored behavior-change 
programs designed to address their risk factors.

Here is a testimonial from a 45-year-old female Cisco employee who works remotely: 
“To be very honest, I got involved in HealthConnections because of the $100 incentive that Cisco provides 
to participants. Then I got the results back and Matria did a great job of reaching out to me. I knew I needed 
to lose weight and figured the more support I received, the better it would be. I really wasn’t expecting 
anything out of the program. But I can now say having someone call you, motivate you, and give you ideas 
and offer ways to approach the problem differently made a tremendous difference.”

“So far, I have lost 27 pounds toward my goal of 40 pounds, lowered my body mass index, and dropped 
two dress sizes. When you are overweight, you usually think of exercising as a chore. Now it’s not a chore 
because I have so much more energy. But, more importantly, I’ve really changed the way I look at foods and 
the kinds of foods I eat. I travel 7 to 14 days per month, so finding a dietary plan and workout schedules 
that I can use when traveling is really important to me. My coach was terrific in providing me with ideas and 
suggestions.”
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Cisco and Our Employees Fitness and Ergonomics

Keeping our employees healthy and productive is a top priority. Our policy is to make it easier 
for employees to keep fit by offering facilities and programs that they can take advantage of 
while at work. We take measures to ensure a safe and healthy working environment, including an 
ergonomically correct workspace.

Onsite Fitness Centers
Since 1995, Cisco has offered onsite fitness centers along with a variety of health education, sports 
and recreation, fitness classes, and special programs to employees at our San Jose, California, 
headquarters. Our San Jose Fitness Center presently has approximately 17,000 members. This 
represents 77 percent of the San Jose campus headcount, a 27 percent increase over the last 
fiscal year. On average, the fitness centers host 950 participants a day. Onsite fitness centers are 
also located in Cisco offices in Bangalore, India; Bedfont Lakes, United Kingdom; Boxborough, 
Massachusetts; Kanata, Ontario; and Research Triangle Park, North Carolina.

The fitness centers are staffed at all times and are equipped with cardiovascular and strength-
training equipment, stretching areas, and group exercise rooms. California-based employees 
located outside of San Jose who do not have access to an onsite fitness center can join one of a 
network of fitness facilities offering discounted memberships. 

Cisco partners with a fitness and wellness management company, TimeOut Services, to provide 
a management team that is highly qualified and trained in health promotion, kinesiology, exercise 
physiology, recreation, and fitness management. The staff develops and implements an annual 
program of innovative and zero-cost/cost-effective programs designed to assist employees in 
integrating physical activity into their lives. 

One of the most successful of these programs is group fitness classes. As part of our objective 
to increase employees’ physical activity in FY08, Cisco implemented subsidized monthly group 
exercise passes that have resulted in a 30-percent increase in participants. More than 660 classes 
are offered per quarter involving some 6200 employees. The class offerings include yoga, Pilates, 
karate, tai chi, indoor cycling, Latin aerobics, salsa, Indian dance, and step. One participant said 
of the program, “I love the flexibility to join any class. The instructors I have had so far are all very 
helpful.  No intimidation, no arrogance, just a genuine desire to help others and see them be 
successful.”

Personal training is another highlight of the Cisco Fitness Centers. Personal training sessions 
begin with an interview and goal-setting assessment with a certified training specialist. Trainers 
then design a personalized program to continuously challenge the employee and help ensure that 
fitness goals are met.  

Ergonomic Evaluations
We have implemented an online ergonomic questionnaire to help employees review the way they 
use their computer, how their work area is set up, and how their workspace is organized. Based on 
their answers, the program provides specific, personalized recommendations that can help them 
reduce stress and the chance of injury. For example, the employee may receive a report on how to 
make workstation changes to avoid neck and back strain or repetitive-motion stress. Employees can 
order equipment and request desk modifications according to their ergonomic needs.  
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Family Assistance

The Cisco Family Assistance program provides short-term, emergency resources to help 
employees deal with a serious medical condition, the death of an immediate family member, or the 
impact of a disaster.

A recent example of assistance offered to Cisco families came about during the wildfires in 
Southern California that occurred in October 2007. These fires had a severe impact on several 
neighborhoods and left hundreds of people in the area homeless. We accounted for Cisco 
employees, determined which ones were affected, and offered support in the form of hotel 
accommodations for those who could not easily locate lodging. 

A similar effort took place after an earthquake devastated China’s Sichuan Province in May 2008. 
We immediately offered support to Cisco China employees in the impacted area who needed to 
relocate temporarily. 

Autism Benefit

In response to the dramatic 
increase in the detection 
of autism among today’s 
population of children, and 
at the request of employees 
and their families who are 
dealing with autism, Cisco 
now offers an enhanced 
autism benefit. 

This addition to the 
employee health program 
provides coverage for 
Early Intensive Behavior 
Intervention programs and 
related interventions for 
employees and dependents 
with autism or autism-
spectrum disorders such 
as Asperger’s syndrome. 
Cisco is one of only a handful 
of employers in the United 
States to offer this type of 
benefit.
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Global Safety and Security

The mission of Cisco’s Global Safety, Security, and Business Resiliency group is to ensure the 
protection and preservation of Cisco people, property, and information through the balanced 
design and application of security, safety, and business recovery practices. Our specialists ensure 
the physical safety and security of Cisco’s employees on a daily basis, and also prepare employees 
for emergencies, such as natural disasters, inclement weather, or an evacuation event. Because 
emergencies can strike quickly and without warning, we believe it is imperative that employees 
learn how to report an emergency, respond to different types of emergencies, and evacuate an area 
safely if necessary.

In addition, the group is responsible for assessing and mitigating disruption to business functions 
within the company. To make sure that the business functions are prepared, Cisco has formed a 
Protect to Grow Steering Committee to oversee planning and response activities.

Cisco has five on-site security and facilities operations centers providing services that include:
•	Assisting employees while they are traveling

•	Dispatching emergency response teams and local outside agencies to onsite emergencies

•	Keeping track of world political events, weather, and other factors that could impact the company

•	Monitoring building alarms

•	Assisting in the recovery of stolen or missing assets, such as laptop computers and mobile phones

•	Resolving problems ranging from building access to stalled vehicles

•	Helping Cisco Human Resources contact employees in crisis situations

Crisis Management and Communications Teams
Cisco has established global crisis management teams in regions and major sites worldwide. 
Local onsite emergency response teams are made up of Cisco employees who have volunteered 
their time and are trained as first responders to a variety of emergencies. Initial training includes 
cardiopulmonary resuscitation and automated external defibrillation (CPR/AED) certification, first-aid/
bloodborne-pathogen certification, building evacuation, fire safety, and incident command systems. 

Emergency response teams and the crisis management teams participate in annual drills to ensure 
that they are properly prepared for an actual event. After a drill at the San Jose campus in June 
2008, the chief of San Jose Fire Department Battalion 29 declared, “I’m very impressed with the 
accuracy of the information and level of cooperation.” Cisco also maintains network emergency 
response vehicles to be used as mobile communication centers in emergency or crisis situations.

Cisco’s global, cross-functional Crisis Communication Team helps evaluate crisis situations and 
communicates important information to key audiences that may include employees, employees’ 
families; company leaders, customers, partners, the media, analysts, and investors. 

Automated External 
Defibrillator Program

As part of our emergency 
preparedness program, 
Cisco has invested in 
automated external 
defibrillator (AED) units 
recommended by the 
American Heart Association. 
When used on a heart attack 
victim within the first few 
minutes of cardiac arrest, 
these units can significantly 
increase the chance of 
survival. Units are installed 
in employee-accessible 
locations such as break 
rooms, briefing centers, 
and fitness centers. Cisco 
also provides advanced 
medical training, including 
AED training, to the volunteer 
emergency response 
team, although the units are 
designed to be used by 
anyone. In May 2008, Cisco 
received a commendation 
from the City of San Jose in 
recognition of the program. 
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Cisco and the Environment

Networks have become a major force in environmental sustainability efforts, and they will certainly 
continue to play a key role in the future. When we talk about going “green,” we are really talking about 
mitigating the collective damage we do to the biosphere. That takes more than good intentions—it 
requires smart strategies and comprehensive management. Whether we focus on offi ce buildings, 
data centers, homes, or entire cities and regions, effective measurement and control are crucial to 
successful environmental management. We can foresee a time when virtually all the devices used 
for managing human infrastructures are able to communicate over the network. 

In addition, people are changing how they think and behave as a result of their environmental 
concerns. For example, as networks become more effective in enabling people to collaborate 
across distance, they also help reduce our consumption of fossil fuels for business travel and 
commuting. Less traveling means lower greenhouse gas emissions, as well as more productive 
workers. 

Right now, Cisco and our customers and partners are demonstrating ways in which network 
technology can transform how people impact the environment. Networks have the power to create 
sustainable prosperity by enabling benefi cial interactions—with our natural surroundings, and with 
each other. By harnessing the power of the network, we can also become better stewards of the Earth.

Generating ideas and practical solutions that have a real effect on environmental sustainability is no 
easy task. The issues are complex and far-reaching, and the rules for measuring success are often 
inconsistent, poorly defi ned, or do not exist at all. The Cisco EcoBoard has been tasked with setting 
a course for the company that addresses the many environmental issues that face us and our 
communities. Established in October 2006, the Cisco EcoBoard consists of 14 senior executives 
representing key business organizations across the company. The board sets priorities and goals, 
forms working teams to implement environmental policies and best practices, and assesses the 
effectiveness of these efforts with both internal and independent third-party audits. 

Cisco’s environmental programs focus on three main areas: 
• Innovations to network architecture 

• Environmentally conscious product design and supply chains 

• Sustainable company operations

These programs are at various stages of development. As we progress in our efforts, we look 
forward to playing a larger part in fostering sustainable prosperity through network innovation. 
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The Cisco EcoBoard leads environmental initiatives across the company and assesses their effectiveness. The board is composed of 
14 leaders representing key areas of Cisco’s global business.

This year the Cisco EcoBoard made significant progress toward realizing Cisco’s vision of promoting environmental sustainability 
through the power of innovation and collaboration. The board worked with employees, partners, and other stakeholders to 
communicate this vision and to act on it by formulating new strategies and measuring the success of existing programs. 

As part of our commitment to the U.S. Environmental Protection Agency (EPA) Climate Leaders, Cisco launched a program in June 
aimed at reducing absolute greenhouse gas emissions 25 percent by calendar year 2012, based on a 2007 baseline. We plan to meet 
this goal with a variety of energy-efficiency programs and with innovative enabling technologies, such as the Environmental Data Tool 
for measuring and managing our energy data worldwide. This tool is now considered best-of-class by EPA Climate Leaders and will be 
shared with other organizations as an ISO 14001 best-practices technology.

Cisco’s collaborative technologies have had a measurable effect on carbon emissions within the company by reducing business 
travel, and they promise to have a positive impact for our customers as well. Cisco TelePresence collaboration was highlighted in 
March at the VoiceCon “eco-panel” featuring former U.S. Vice President Al Gore and Cisco Chairman and CEO John Chambers. Cisco 
TelePresence was also recognized as one of the “new business as usual” innovations by the Environmental Defense Fund in its 2008 
Innovations Review.

The first Connected Urban Development Global Conference was held in San Francisco in February, followed by a second conference 
in Amsterdam in September. These events attracted business, government, and academic leaders from around the world who want to 
use information and communication technologies in cities to enable sustainable development and limit urban environmental impacts. 

In FY09 we plan to align our environmental sustainability efforts even more closely with our business priorities by means of four key 
capabilities: market access, market enablement, differentiation, and positioning/competition. We will also broaden our focus from 
internal operations to developing more energy-saving and sustainable solutions for our customers.

As EcoBoard co-chairs, we are committed to further reducing the effects of our operations and products on the environment. We 
look forward to working with our customers, partners, employees, and communities to further solutions that address 
the important environmental challenges that face us all.

Laura Ipsen, SVP, Global Policy and Government
John McCool, SVP/GM, Switching and Service Group
Ron Ricci, VP, Corporate Positioning

Letter from the  
Cisco EcoBoard

Left to Right: 
Laura Ipsen

John McCool 
Ron Ricci
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Architecting Networks for a Sustainable Future
Cisco is developing technology solutions that benefit the environment by improving service 
delivery and transportation in urban areas, reducing the need for business travel, and making 
buildings more manageable and energy efficient. Many of these transformations require an 
innovative network architecture that can perform multiple tasks.

Environmental initiatives relating to our network architecture include:

•	Architecting Networks for a Sustainable Future: Introduction

•	Network-Enabled Cities: Connected Urban Development helps reduce carbon footprints and 
improve services for urban citizens

•	Virtual Collaboration: Cisco’s collaboration and unified communications solutions reduce 
emissions by bringing people together without the need to travel

•	Smarter Buildings: Connected Workplace and Connected Real Estate initiatives make human-built 
environments more sustainable

•	Energy-Efficient Data Centers: Facility planning and architecture coupled with new technologies 
increase network capacity with less hardware and greater power efficiency 

Environmentally Responsible Products and Supply Chains
Product stewardship starts with product design and continues all the way to the end of the 
product’s useful lifespan and disposition. Cisco is embedding energy efficiency in our products 
and addressing environmental impacts within our supply chain. We are also committed to a diverse 
supply chain, and to designing products that make the benefits of networking accessible to as wide 
a range of users as possible.

Cisco’s initiatives relating to environmental sustainability and diversity in our products and supply 
chain include: 

•	Environmentally Responsible Products and Supply Chains: Introduction

•	Products: Hazardous Materials: Compliance and initiatives that go beyond compliance

•	Products: Energy Efficiency: Our work with industry and government groups, including frameworks 
for product energy use

•	Products: End-of-Life Management: Enhancing reusability, and our recovery and compliance 
programs

•	Products: Accessibility for All: Meeting and setting accessibility standards

•	Supply Chain: Sustainability: A holistic approach that addresses social and environmental issues

•	Supply Chain: Diversity: How we foster diversity among our suppliers

Cisco and the Environment
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Cisco and the Environment Sustainable Company Operations
Minimizing the ecological impact of how we operate and do business is another key part of our 
social responsibility efforts. Employees are making our operations more sustainable in a number of 
ways, on both the organizational and individual levels.

Our environmental efforts related to operations include: 

•	Sustainable Company Operations: Introduction

•	Mitigating Climate Change: Reducing greenhouse gas emissions due to business travel and 
company operations

•	Water, Air, Food, Waste: Limiting water use, improving air quality, making food services more 
sustainable, and dealing responsibly with waste

•	Environmental Management Systems: Integrating best practices under the ISO 14001-based 
management system

•	Employee Education and Engagement: Involving employees in all aspects of the company’s 
environmental efforts

	
Cisco recognizes the United Nations Millennium Development Goals which call for timely, 
quantifiable progress in eradicating poverty, achieving universal education, promoting gender 
equality, reducing child mortality, improving maternal health, combating disease, ensuring 
environmental sustainability, and building global partnerships for development. 
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Cisco and the Environment

Architecting Networks  
for a Sustainable Future

Today’s and tomorrow’s networks must support more sustainable ways of living and working. 
Cisco’s vision is to transform the network into a platform for environmental sustainability, with every 
networked device potentially a part of the environmental solution. That means using the network to 
collaborate, and also to measure, monitor, and better utilize energy and natural resources.

Network
Architectures

Collaboration

Cisco Unified
Communications

Cisco WebEx and
MeetingPlace

Cisco TelePresence

Cisco Rich Media

Buildings

Cisco Connected
Workplace

Cisco Connected
Real Estate

Data Centers

Virtualization

Consolidation

Intelligent Power
Management

Cities

Connected Urban
Development

Cisco is developing technology solutions that benefit the environment by improving transportation 
in urban areas, reducing the need to travel, making buildings more manageable and energy efficient, 
and helping people and businesses rethink traditional ways of working. Many of these benefits 
require a network architecture that can perform multiple tasks, such as:

•	Integrating an array of monitoring and control mechanisms

•	Enabling comprehensive management of diverse systems and operations

•	Supporting technologies that encourage long-distance collaboration  

Our aim is to help our customers meet their environmental goals by making every network 
connection a sustainable one.
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Cisco and the Environment Approximate Number of Users Communicating on Cisco Networks, by Continent
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Read more about how Cisco is architecting networks for environmental sustainability:

•	Network-Enabled Cities: Connected Urban Development helps reduce carbon footprints and 
improve services for urban citizens

•	Virtual Collaboration: Cisco’s collaboration and unified communications solutions reduce 
emissions by bringing people together without the need to travel

•	Smarter Buildings: Connected Workplace and Connected Real Estate initiatives make the  
human-built environment more sustainable

•	Energy-Efficient Data Centers: Facility planning and architecture coupled with new technologies 
increase network capacity with less hardware and greater power efficiency 
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Network-Enabled Cities

For the first time in human history, half the world’s population now lives in large urban areas. 
According to UN-HABITAT and the C40 Large Cities Climate Leadership Group, cities consume 75 
percent of the world’s energy and are responsible for 80 percent of the greenhouse gas emissions 
that are the chief cause of climate change. Cisco envisions a future where the intelligent use of 
networking architectures can transform urbanized societies, not only by boosting productivity and 
spurring economic growth, but also by supporting environmental sustainability and enhancing the 
quality of life.

A Partnership for Urban Development
To reduce the carbon they emit into the atmosphere, businesses and government organizations 
have generally focused on conserving energy, switching from fossil fuels to alternative energy 
sources, and, most recently, exploring ways to offset or capture and store carbon emissions. Cisco 
and select cities are taking a new approach to lessening their carbon footprints as part of a public-
private partnership called Connected Urban Development. 

The Connected Urban Development initiative focuses on providing solutions that address the many 
factors contributing to carbon emissions in urban environments, including the use of energy and 
natural resources and transportation. The initiative demonstrates how to reduce carbon emissions 
by introducing fundamental improvements in the efficiency of the urban infrastructure using 
information and communications technology.

Cisco launched the Connected Urban Development initiative in late 2006 as part of our 
commitment to the Clinton Global Initiative. The program draws on our own expertise, as well as 
research from the Massachusetts Institute of Technology. The first phase concentrated on building 
partnerships with three cities: Amsterdam, San Francisco, and Seoul. In February 2008 the program 
was expanded to include the cities of Birmingham (U.K.), Hamburg, Lisbon, and Madrid. We will 
continue to engage more cities, partners, and global thought leaders, and to scale our efforts by 
actively sponsoring and participating with NGOs, governments, and businesses, using collaborative 
technologies to share best practices.

Solutions the partners are currently working on include: 

•	Making vehicle traffic flow more efficiently 

•	Improving public transportation services

•	Creating a sustainable model for buildings that incorporates better energy efficiency

•	Establishing energy-saving work environments such as shared office space and virtual 
collaboration

•	Finding better ways for cities to deliver services to residents

•	Enabling residents to self-manage their carbon footprints 

All the solutions in the Connected Urban Development portfolio require a connected IT broadband 
network. Each solution must involve a practical and operational project, and each must be replicable 
and able to deliver measurable results. The diagram below shows how initiatives in the areas of 
work, mobility, energy, and buildings are all built upon a solid network infrastructure.

Cisco and the Environment
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Cisco and the Environment Connected Urban Development Framework
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Cisco has committed $15 million to Connected Urban Development over a fi ve-year period. 
The initiative is presently at the proof-of-concept level, and a number of pilot projects have been 
established and their effects evaluated. 

Progress To Date
• Connected Urban Development Global Conference: The fi rst conference was held February 

20–21, 2008 with the theme “Connecting Cities: Innovation and Sustainability.” Co-hosted by 
Cisco and the City and County of San Francisco, the event attracted a group of more than 200 
urban, business, research, academic, and civic leaders from 27 countries who share an interest 
in developing innovative environmental solutions. This was the fi rst conference of its kind to focus 
on how IT intersects with the issues and challenges cities face when dealing with climate change 
and other environmental issues. Following the event, the global dialog has continued with online 
discussions and seminars. The second Connected Urban Development Global Conference will 
take place in Amsterdam September 23–24, 2008, with the theme “Connectivity for Sustainability.” 
More than 300 delegates from 86 cities in 32 countries are expected to attend.

• The Connected Bus: Since 2007 the San Francisco Municipal Transportation Agency (Muni) and 
Cisco have been working together on this pilot project to encourage citizens to use the city’s bus 
system. Touch screens on the bus provide real-time information about schedules and wait times. 
Riders enjoy free wireless Internet access, while signs on the exterior of the bus inform motorists 
and pedestrians of its benefi ts. The Connected Bus is a hybrid-powered vehicle that is 95-percent 
emissions free, eliminating 270 tons of carbon from the air per year compared with a standard 
bus. Future network-enabled enhancements may include smart technology for avoiding collisions, 
traffi c signal priority, onboard entertainment, “Find-It” services for locating points of interest, and 
security systems. 

• Personal Travel Assistant: This prototype service, being considered for pilot testing by 
Amsterdam, Hamburg, and Seoul, aims to improve the transit experience in urban environments 
by allowing citizens to make informed decisions about their transportation options through a 
number of digitally enabled access platforms, including mobile phones, personal digital assistants, 
public touch screens, and PCs. Personal Travel Assistant will be able to plot the most effi cient route 
between destinations, drawing on up-to-date traffi c and public transportation information and 
taking into account other elements, such as fare prices and environmental impact. The service will 
also be able to alert users to traffi c accidents and delays, and it may eventually be used to pay for 
transport tickets and tolls.
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•	Smart Work Centers: This public-private collaboration in Amsterdam plans to encircle the city 
with e-work facilities, providing workers with an alternative to commuting into the city center or 
maintaining a home office. The first center, to be launched in September 2008, will be equipped 
with state-of-the-art networking technology and other amenities, including flexible workstations, 
conference rooms, lounges, a restaurant/business club, a childcare center, and banking and notary 
services. Cisco TelePresence technology will offer workers leading-edge virtual collaboration 
capabilities. The Smart Work Centers program promises to benefit the environment by reducing 
commuting, which lowers energy use and carbon emissions. It also benefits workers by offering a 
professional, distraction-free work environment close to home.

•	Energy efficiency: Cisco, the City of Lisbon, the Portuguese Ministry of Education, and 
Electricity of Portugal (EDP) have agreed to launch pilot projects to explore how information 
and communications technologies can play a major role in improving energy efficiency. The 
partnership seeks to implement integrated approaches to energy generation and manage a 
network of public office buildings and schools across the city. The cities of Birmingham and Madrid 
are also concentrating on bringing IP-enabled energy efficiency to offices, homes, and public 
buildings.

•	Smart Transportation Pricing: This prototype service being piloted in Seoul enables flexible 
transportation pricing by extending innovative charging schemes across the city based on time 
and distance. In Seoul the service uses GPS and wireless broadband network architecture. The 
objectives of Smart Transportation Pricing are to reduce traffic congestion and the carbon impact 
of vehicles, and to encourage a shift from personal cars to public transportation through incentives 
linked to reward and loyalty programs. This is expected to provide economic returns for the city 
by increasing the efficiency of the transportation system and reducing the need to add system 
capacity.

Reports from these pilot programs are encouraging. Measurement of impact is a core part of 
the Connected Urban Development program, and these metrics will be made available on the 
program’s website. In addition, planning methodologies are being formalized and shared globally 
with a growing network of government and academic practitioners. Our plan for next year is to 
proceed with operational rollouts and continue to measure the results of key initiatives in the first-
phase cities. The campaign is helping to build strong public-private partnerships in the four newest 
partner cities and is targeting the development of specific solutions for those communities. We also 
plan to share content and methodologies with cities not currently associated with Connected Urban 
Development.

To learn more about Connected Urban Development, visit:
http://www.connectedurbandevelopment.org
http://www.cisco.com/go/connectedurbandevelopment

“When the Clinton Global 
Initiative approached us, 
we asked ourselves how 
technology could help solve 
one of today’s most pressing 
problems: climate change. 
We found the answer in 
innovative urban planning, 
collaboration technologies, 
and smart policy.”

–	John Chambers 
Cisco Chairman and CEO

“Connected Urban 
Development will 
dramatically enhance how 
people experience life in 
and around cities, while 
substantially decreasing 
carbon-dioxide emissions. 
It will prove what we have 
to prove everywhere in the 
world: that the only way to 
save the planet is to reduce 
greenhouse gas emissions. 
The only way to get everyone 
to do that is to show that the 
effort will create economic 
opportunity and improve 
quality of life.”

–	Former President  
Bill Clinton

	 Connected Urban 
Development Conference 
keynote video address,  
February 20, 2008
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Cisco and the Environment Cisco Connected Real Estate
Cisco networking infrastructure solutions can also improve energy effi ciency by facilitating the 
design, monitoring, and control of multiple-building management systems. Traditionally, buildings 
required several separate systems to handle electrical, environmental (heating, ventilation, and air 
conditioning), security, communications, and other functions. 

The Cisco Connected Real Estate program integrates the control and management of these 
systems with Cisco’s network infrastructure. This enables 24-hour onsite or offsite control of all 
building systems over a single IP network. The technology is even able to integrate devices such as 
printers and copiers into the energy-management system, and it can spot unauthorized personal 
equipment plugged into offi ce electrical outlets.

A study commissioned by the Converged Buildings Technology Group, a consortium of building 
system manufacturers, found that this converged network approach generated capital savings of 
24 percent during the building construction phase, and reduced operating expenses by 30 percent 
over the life of a building. Our own studies also show a dramatic reduction in electrical demand—
by more than 40 percent. 

TreeHuggers Embrace The Connected Bus

TreeHugger, a popular independent website devoted to sustainability and green topics, conducted a survey 
of its users to determine how much The Connected Bus might increase ridership. The survey indicated that 
a signifi cant portion of respondents would switch to public transportation if they had access to a Connected 
Bus. The survey also sparked a lively discussion on the site.
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I would switch to public transport if I could
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Source: Treehugger.com, April 2008
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Virtual Collaboration

With high energy prices driving up travel costs and greenhouse gas emissions a growing global 
concern, organizations are looking for ways to bring people together without so many commutes 
to the office or business trips. Cisco’s advanced collaboration solutions offer a user experience 
and quality of interaction that make virtual meetings a viable alternative to face-to-face meetings. 
Collaboration over the network combines the business benefits of lowering operating costs and 
fostering teamwork with the environmental benefits of reducing travel.

Unified communications is the merging of voice, data, and video on a single network to make 
collaboration easier and more productive. Cisco offers an extensive suite of unified communications 
solutions for business of all types and sizes. Following are examples of Cisco collaboration solutions 
that help reduce environmental impacts.

Making the Web a Conference Room
With 35,000 customers and more than 2.6 million registered users , Cisco WebEx collaboration 
solutions enable users to hold interactive meetings, make online presentations, deliver web-based 
training, provide remote support, broadcast events, and set up shared online workspaces. 

As one example of how Cisco WebEx can make an environmental difference, companies are using 
the technology to establish virtualized contact centers that allow call center agents to work remotely 
from localized facilities or even from home, saving the cost of setting up a centralized facility and 
reducing or eliminating commutes.

Cisco Unified MeetingPlace and MeetingPlace Express are solutions that integrate voice, video, 
and web conferencing to make remote meetings natural and effective. The U.S. Postal Service 
(USPS), with more than 700,000 employees, uses Cisco Unified MeetingPlace with integrated 
voice and web conferencing to replace travel to the frequent training sessions held by the agency. 
“We calculate that an effective virtual conferencing solution can reduce annual travel costs by $10 
million,” according to James Shipman, the USPS’s advanced computing environment program 
manager. Reducing travel not only saves money, it also makes employees more productive, 
increases job satisfaction, and helps reduce the USPS’s carbon footprint.

Just Like Being There
Collaboration flourishes in an atmosphere of trust, which is based on the personal interactions and 
social dynamics that occur when people work in close proximity and meet frequently face to face. 
Building trust is a challenge for virtual teams that collaborate largely by phone and email because 
the body language and other nonverbal signals that people use to communicate in person are 
absent from the conversations.

Cisco TelePresence is a suite of solutions that melds high-definition video and high-quality audio 
and data. It makes meeting participants feel as though they are in the same room together, even 
when they are located on different continents. This gives employees back the time they otherwise 
would spend traveling, and also eliminates the fuel expenditure and carbon emissions that physical 
travel requires.

Read about what Cisco is doing to reduce our own carbon footprint:
Sustainable Company Operations 

Cisco Live Conference 
Goes Virtual

The Cisco Live conference, 
most recently held June  
22–26, 2008 in Orlando, 
Florida, provides networking 
training, insight, and 
education to Cisco 
customers and partners. For 
those who couldn’t make 
it in person, Cisco Live 
Virtual offered extensive 
search capabilities, video 
of keynotes and super 
sessions, customer 
video blogs, and content 
recommendations to suit 
the personal preferences of 
individual users.
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Cisco and the Environment
Virtual Hiring Helps Avoid Emissions

Cisco’s University Relations department is augmenting its in-person college recruitment process with 
online collaboration technology. Instead of having an executive and hiring managers travel to a campus 
to engage in preliminary recruitment activities, our University Relations team is using Cisco WebEx web 
conferencing solutions to conduct virtual information sessions. The sessions start with an overview of the 
company given by a Cisco executive, after which the students can enter virtual rooms to learn more about 
individual business units and interact with hiring managers. The five pilot sessions held so far not only 
helped the company avoid carbon emissions, they also saved an estimated $10,000 in travel expenses. The 
virtual sessions also enabled the executives and managers to make more efficient use of their time and be 
more productive.

Connected Building Wins New Zealand Green Award

Meridian Energy is New Zealand’s largest state-owned electricity generator, supplying power to 200,000 
residential and business customers using only renewable resources. The company aspired to be 
recognized as a Global Reference Company for Renewable Energy. To achieve that goal, Meridian 
needed technology that would enable employees to collaborate over distance, save on travel emissions, 
and become more energy efficient. Meridian built New Zealand’s first fully green-certified building in 
Wellington, implementing Cisco’s Unified Communications technology suite. The building contains smart 
operating systems that sense and react to wind, sun, temperature, and internal carbon-dioxide levels, and 
also employs solar power to heat water and recycle rainwater for flushing toilets. The building is expected 
to consume approximately 60 percent less energy and 70 percent less water than a standard office 
building. The New Zealand Green Building Council has awarded the facility a five-star rating—the first such 
designation for a purpose-built building in New Zealand.
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Smarter Buildings

A global market transition is motivating the real-estate industry to provide places to work and live 
that are more environmentally sustainable. Much of the focus has been on “greening” the building 
location, the architectural design, and the building systems. In addition, many buildings are being 
architected and retrofitted to support changing work styles and lifestyles. 

Cisco believes that integrated networking and collaboration technologies can have a demonstrable 
impact on the environmental performance of buildings and building complexes wherever they are 
built. We have launched initiatives to make commercial buildings better places to work, as well as 
more economical to operate, easier to manage, and friendlier to the environment. These include 
Cisco Connected Workplace, Cisco Connected Real Estate, and energy-efficient data centers.

Cisco Connected Workplace
As a building owner and employer, Cisco is demonstrating in our own facilities that a more flexible, 
environmentally friendly workspace can increase productivity and employee satisfaction while 
also reducing costs. Typically Cisco’s meeting rooms are overbooked, while offices and cubicles 
remain vacant for up to 65 percent of the time.  To address these inefficiencies, Cisco Connected 
Workplace combines collaborative and networking technologies with an open floor plan and 
an emphasis on mobility, thereby reconciling productive working patterns with environmental 
responsibility. 

Cisco Connected Workplace increases workplace efficiency and has enabled a 40 percent 
increase in employees assigned per 100,000-square-foot office space, which has a significant 
impact on the need for and cost of real estate and benefits the environment by reducing new 
construction. 

Reducing the number of devices in the workspace has the quantifiable benefit of reducing power 
consumption. In one building at Cisco, the Connected Workplace implementation resulted in 50 
percent fewer Ethernet ports, significantly fewer shared devices such as printers and copiers, a 
higher density of wireless access points, and the elimination of stationary personal appliances in 
the workspace. The table below gives an estimate of the power savings based on a Connected 
Workplace pilot at Cisco headquarters (see sidebar). 

Estimated Energy Efficiency Gains with Connected Workplace

A Cisco Connected 
Workplace Environment in 
San Jose

Cisco set out to implement a 
Cisco Connected Workplace 
environment in a building 
that gives employees there 
a broad choice of where 
and how to work. Cisco 
Connected Workplace is 
based on a university model, 
with both open public areas 
and enclosed spaces. 
To facilitate mobility, the 
environment was designed 
for wireless communications, 
with 60 percent fewer 
wired jacks than a standard 
building.

Designers settled on four 
basic types of workspaces:
•	 Individual workstations 

consist of docking stations 
for laptops and a Cisco IP 
phone, which employees 
personalize with their 
phone number and 
preferences. Employees 
can also use softphones on 
their laptops.

•	 Collaboration spaces 
include formal spaces that 
have doors for privacy 
and are equipped with 
speakerphones and, in 
some cases, IP video 
conferencing stations. 
Informal meeting spaces 
can be created using 
seating on wheels, mobile 
tables, and portable privacy 
screens.

•	 A quiet space or “library” 
lets employees work 
without distractions.

•	 A laboratory area supports 
engineering activities and 
associated equipment.

In addition to using the 
various workspaces from 
day to day, employees often 
move among the spaces 
throughout the day.
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Cisco and the Environment Other benefits: With 22 percent fewer electronic devices per employee and 54 percent less cabling, 
the Connected Workplace generates less electronic waste. Reducing the need for cabling also 
means less toxic PVC cable cladding and less demand for virgin copper. 

In addition, an analysis by independent sustainability consultant WSP Environment & Energy has 
demonstrated that the decrease in office space per employee, if applied to a 100,000-square-foot 
office space, could save 1500 tons of concrete, 280 tons of steel, and 2850 tons of greenhouse gas 
emissions, which is the equivalent of taking 560 passenger cars off the road for a year. 

We are rolling out Cisco Connected Workplace across our real estate portfolio. The San Jose 
campus alone has more than 500,000 square feet devoted to this open work environment. This 
workspace supports more than 3000 people, approximately 12 percent of the local workforce. 

Read more about the results achieved by Cisco Connected Workplace and other initiatives 
implemented in Cisco facilities:
Sustainable Company Operations 
Reducing GHG Emissions in Company Operations
Cisco Connected Workplace

Cisco Connected Real Estate
Cisco Connected Real Estate is a framework for transforming the network into an intelligent part of 
the building infrastructure. Greater accessibility to data from all building systems enables building 
managers to improve efficiency and enhance operations performance.

Controlling 1000 State Buildings Across Missouri

The State of Missouri was spending $300 million annually to operate and maintain some 32 million 
square feet of space in approximately 1000 buildings. Rising costs for energy and real estate plus an 
ever-increasing backlog of deferred maintenance were continually driving up expenses. In 2005 the state 
announced that it planned to reduce its energy consumption by 15 percent by 2010.
 
To accomplish this energy-efficiency objective and meet its environmental sustainability goals, the state 
determined that it would need a real estate asset management solution linking all the buildings statewide. 
The State of Missouri Enterprise Asset Management project, begun in December 2006 and deployed 
throughout 2007, is considered the most comprehensive initiative of its kind in North America—in terms of 
both scope and results.
 
The new system enables the state to manage buildings from a central location, making it easier to analyze 
data from all the sites in Missouri, identify maintenance needs, and more effectively direct the activities 
of facilities managers. It also gives the state the information needed to identify inefficiencies, avoid 
unnecessary energy use, and reduce associated carbon emissions.
 
Cisco network solutions play an important role in the Enterprise Asset Management system. With all of its 
building control and utility data streaming over a shared network, the state is able to take control of all facets 
of its building portfolio, generate significant savings, and accurately calculate its carbon footprint.
 
Major results of the State of Missouri Enterprise Asset Management project to date:

•	 Combined savings of more than $35 million a year

•	 Expected return on investment of about one year

•	 Significant reduction in emissions that cause climate change and acid rain: more than 205 million pounds 
of carbon dioxide, 307,000 pounds of nitrogen oxides, and 583,000 pounds of sulfur oxides
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Cisco and the Environment According to the U.S. Green Building Council, commercial buildings account for:
• 70 percent of total U.S. electricity consumption

• 39 percent of total U.S. primary energy use

• 39 percent of total U.S. greenhouse gas emissions

• 136 million tons of U.S. construction and demolition waste

• 40 percent of raw materials used globally

Cisco Connected Real Estate solutions help alleviate these negative environmental impacts by:
• Improving energy effi ciency with better management systems

• Decreasing greenhouse gas emissions by using less energy

• Consolidating offi ce space requirements 

• Reducing consumption of materials and equipment

• Reducing offi ce and electronic waste

Connected Real Estate solutions produce cost savings by enabling building developers, owners, 
and managers to monitor and control all building information systems using a single IP network. 
Employers are also better able to provide fl exible, customized workspaces for their employees, and 
building owners can realize higher income by tailoring buildings to the requirements of each tenant. 

A study commissioned by the Converged Buildings Technology Group, a consortium of building 
system manufacturers, found that a converged-network approach to building management 
can generate capital savings of 24 percent during the building construction phase, and reduce 
operating expenses by 30 percent over the life of a building. Additional research conducted by 
WSP Environment & Energy in FY08 analyzed energy and operational cost savings before and 
after implementation of intelligent building management solutions. The evaluation identifi ed typical 
annual energy savings of 15 percent per building.

The diagram below illustrates how the various components of the Connected Real Estate solution fi t 
together. 

Creating Value with Cisco Connected Real Estate

Differentiation
Stakeholder attraction
and retention

Managed Services
Revenue opportunities
and remote delivery

Streamlined Processes
Operational efficiencies

Adaptable Environments
Flexibility and space
optimization

User Mobility
Productivity, in the right place
at the right time

Cost Reduction
Space, technology,
energy, and operations

Transformation

Foundation

Services

United Communications

Physical Security

Building Technologies

Building Information
Network

Convergence

For more about Cisco Connected Real Estate, click here.
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Energy-Efficient Data Centers

Rapid IT growth is driving up power requirements in data centers, causing concern from both a cost 
and environmental perspective. Organizations and data center managers need to find better ways to:

•	Slow the growth of power and cooling needs

•	Measure, monitor, and manage data center power over the network

•	Promote power efficiency considerations in data center operations

•	Track power consumption and emissions to support energy conservation initiatives within the organization

Meeting the Challenges
These challenges can be addressed through a combination of the right network architecture and 
organizational transformation. Cisco has developed solutions for slowing the upward trend in power 
consumption by:

•	Establishing data-center operation efficiency and utilization benchmarks

•	Implementing power-consumption measurement, monitoring, and management applications

•	Identifying under utilized and low-value infrastructure

•	Providing accurate data on power efficiency 

In addition, Cisco’s solutions are helping IT managers shift from isolated silos of servers to a community 
of computing and storage resources linked with an intelligent network that can be optimized for users 
across the organization. Known as virtualization, this approach combines the manageability and energy 
and space savings of a centralized infrastructure with the flexibility of a locally distributed system.  

Today, Cisco offers customers a solution combining Cisco RDS 9500 Series Multilayer Directors 
storage switching and the Cisco Catalyst 4948 Switch virtualized fabric. This leading-edge solution 
increases the information storage capacity in the data center by 70 percent, thereby reducing the 
number of devices needed and the energy used. This solution can also help managers identify 
unused power capacity in their existing facility. 

Measuring Improvement 
Our customers and partners tell us that most data center managers do not know how efficiently 
their data centers are operating. The main reason for this lack of knowledge is that measurement 
is often a manual process, and results can vary widely within several hours of performing a one-
time calculation. However, several metrics now exist that can help determine the efficiency of a 
data center operation. Cisco is a member of The Green Grid, a global consortium dedicated to 
advancing energy efficiency in data centers that works to develop better standards, measurements, 
and processes.

In June 2008 Cisco announced the public beta launch of the Efficiency Assurance Program, a tool 
that helps analyze power use and establish efficiency benchmarks across facilities and the data 
center. With the aid of this web portal, users are able to determine the power cost, utilization rate, 
and carbon-dioxide emissions related to their operations. 

For more about Cisco’s energy-efficient data center solutions, visit:
http://www.cisco.com/en/US/solutions/ns708/networking_solutions_products_
genericcontent0900aecd806fd493.html

Power-Intensive U.S. Data 
Centers 

The U.S. Environmental 
Protection Agency reported 
in August 2007 that the 
energy used by the nation’s 
servers and data centers 
consumed about 61 billion 
kilowatt-hours (kWh) in 2006, 
representing 1.5 percent 
of total U.S. electricity 
consumption. This is 
more than the electricity 
consumed by the nation’s 
color televisions, and equal 
to the power used by 
approximately 5.8 million 
average U.S. households. 

The cost to businesses: 
about $4.5 billion. The federal 
government’s servers and 
data centers alone account 
for approximately 6 billion 
kWh, or 10 percent of the 
government’s total electricity 
use, at a cost to taxpayers of 
about $450 million annually.
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Cisco and the Environment

The demand for new and more powerful network equipment and new collaboration tools continues 
to drive strong growth in Cisco’s business. With more than 28 million networking devices shipped in 
FY08, a key element of our commitment to a socially responsible supply chain is the reduction of the 
environmental impact of our products. That means working to lower the toxicity of the materials used 
in the products’ manufacture, the energy consumed during their useful lives, and the waste they 
produce when they reach end of life. 

Enhancing sustainability across our product line is no small undertaking. Cisco markets almost 200 
product families that require more than 35,000 component parts. We outsource manufacturing 
through more than 600 supply partners, making our supply chain one of the most complex in the 
industry. During FY08, Cisco established the Sustainability Science Center, an internal organization 
that provides a focal point for designing for the environment and intelligent power management in 
our products. 

Key Environmental Considerations for Cisco Products

   
             

Design Manufacture Distribution Use End of Life

Design for
Environment

• Energy
 efficiency

• Eliminate/
 reduce
 hazardous
 materials

• Design for
 extended
 life and
 upgradability

• Design for
 recyclability

• Package
 dematerial-
 ization

Supply Chain

• Code of
 Conduct

• Regulatory
 compliance

Packaging

• Reuse

• Reduce

• Recyclable

Logistics/
Transportation

Architectures/
Solutions

• Reduce travel

• Efficient
 buildings
 and work
 spaces

• Efficient data
 centers

• Efficient cities

Products

• Product/
 system energy
 efficiency

• Networked
 energy
 management

• Extended life

Product
Take-Back

• Refurbish/
 remarket

• Disassembly

• Recycling

• Responsible
 disposal

Key Environmental Considerations for Cisco Products

 Environmentally Responsible 
Products and Supply Chains
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Cisco and the Environment Cisco’s supply chain strategy aims to influence efficiencies and innovation across the supply chain 
and provide sustainable solutions for our customers. It also aims to positively impact how the virtual 
supply chain operates, motivating our suppliers to take action.

Our initiatives in the areas of product and supply chain management include:

•	Products: Hazardous Materials: Compliance and initiatives that go beyond compliance

•	Products: Energy Efficiency: Our work with industry and government groups, including frameworks 
for product energy use

•	Products: End-of-Life Management: Enhancing reusability, and our recovery and compliance 
programs

•	Products: Accessibility for All: Meeting and setting accessibility standards

•	Supply Chain: Sustainability: A holistic approach that addresses social and environmental issues

•	Supply Chain: Diversity: How we foster diversity among our suppliers
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Products: Hazardous Materials

Cisco seeks to minimize the use of potentially hazardous substances in our products, and we 
continue to find ways to incorporate materials and components that reduce the environmental 
impact of Cisco products and packaging. We use our Product Compliance Assurance Process to 
achieve these goals. 

•	Cisco’s Product Compliance Assurance Process is part of our due diligence to ensure that our 
supply chain partners fully comply with applicable standards, including the European Union 
Restrictions on Hazardous Substances (RoHS) Directive and China’s Administration on the 
Control of Pollution Caused by Electronic Information Products (China RoHS). In addition, we have 
developed specifications to validate our suppliers’ management of restricted substances and their 
documentation of compliance standards. This process-based approach to compliance enables 
Cisco to assess the risk of supplier noncompliance, implement continuous improvement, and 
integrate management of the environmental impact of our products across our supply chain. 

•	Our Lead-Free Program aims to transition Cisco product lines to lead-free solder, while also 
addressing quality and reliability issues associated with that transition. Cisco’s goal is to ensure the 
capability for conversion to lead-free solder in the supply chain for all Cisco, Linksys, and Scientific 
Atlanta products by 2011. Cisco is also working with leaders in several international industry 
organizations to develop reliable and environmentally sound lead-free solutions. 

•	Implementation of the Global Battery Compliance Specification ensures that batteries used in 
Cisco products are compliant worldwide.

Cisco and the Environment
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Cisco and the Environment Products: Energy Effi ciency 

Climate-change concerns, the cost of energy, and new regulations continue to prompt energy-
effi ciency initiatives across the IT sector. The rise in energy consumption has brought the effi ciency 
of today’s IT devices and technologies to the attention of investors because of the operating costs 
they represent. In addition, regulators worldwide are increasingly addressing energy effi ciency in 
consumer electronics equipment. As the world’s largest supplier of networking equipment, Cisco 
has established a comprehensive program to assess energy effi ciency across our entire product 
range. 

Assessing Product Energy Use
Network equipment can be divided into core, edge, and end devices. Examples of end devices are 
digital video recorders, IP phones, and broadband access routers. While individual end devices 
do not use as much power as the energy-intensive devices located at the core of the network or at 
service provider sites, they offer the greatest opportunity for saving energy because they are sold 
in higher volume. The technology and services that Cisco delivers can have a signifi cant impact on 
the operation and energy consumption of these devices. Cisco’s greatest opportunity for improving 
network energy effi ciency is to lower the demand for power in end devices while they are not in use. 

Our multilevel approach to addressing product energy effi ciency ranges from components, 
systems, and software to optimizing the energy used by the network as a whole. Key Cisco product 
energy-effi ciency initiatives during FY08 are shown below.

Cisco Energy Effi ciency Initiatives

  
         • Average Use Optimization

• Virtualization

• Integrated Services

• Highly Efficient and Intelligent Power Supply

• Interactive Thermal Cooling

• Energy-Efficient Connectivity

• Voltage Scaling

• Clock Gating

• Low-Power Silicon

• Intelligent Power Management:
 Automated Power Down/Up

• Intelligent Energy and Business Data
 Management Systems

System

Software

Hardware

Component
Architecture

Cisco Energy Efficiency Initiatives

Component Architecture and Hardware
Effi ciency begins with the smallest product components, namely integrated circuits, or chips. 
Cisco’s R&D and supply chain teams look to include sustainability in chip design criteria and have 
been able to make signifi cant progress in enhancing the performance of each new chip generation.

We use a chip design approach called Application-Specifi c Integrated Circuit (ASIC) Optimization 
to regulate the function of an ASIC so it performs a specifi c task at faster switching speeds. Voltage 
Scaling regulates the power needed to perform a targeted task. Cisco engineers also employ a 
technique called clock gating, which powers down portions of the chip circuitry that are not actively 
being used for computing. 
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Cisco and the Environment System and Software Design
The judicious use of power-down and standby modes offers additional opportunity for energy-
effi ciency gains, as illustrated in the diagram below. 

Energy Effi ciency Achieved by Using Power-Down and Standby Modes

Workday (active) Nighttime / Travel (inactive)

Power

Standby

Active

Standby

Sleep

Typical PoE
power profile

Optimized PoE
power profile

Active

Power saving
opportunity

For many of Cisco’s mission-critical routers, implementing these measures is challenging due to 
the requirement that they operate on-demand, around the clock. But signifi cant power savings are 
possible for peripheral devices, such as those that receive their power over network cables (called 
Power over Ethernet, or PoE), and consumer electronics, such as our set-top boxes. The graph 
below shows a 17-percent decrease in the energy demand of set-top boxes over the past four 
years.

Energy-Effi ciency Gains for Set-Top Boxes
Energy-Efficiency Gains for Set-Top Boxes
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Energy-effi ciency measures that Cisco uses in our end devices include:

• Spinning down hardware on devices when not in use

• Powering down areas of a chip that are not in use

• Minimizing the frequency of communications between devices 

Besides working to improve energy effi ciency, Cisco is collaborating with industry groups to 
develop specifi c metrics that can be used to benchmark the performance of a variety of products.
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Cisco and the Environment Progress and Future Plans
During FY08, Cisco conducted a full assessment of our products’ energy requirements, determined 
which products have the greatest impact, and created programs to improve energy efficiency 
across our product lines. Activities planned for FY09 include:

•	Work with our industry partners to agree on power configurations 

•	Assign each product a Power Profile Specification

•	Establish energy-efficiency metrics for benchmarking the performance of our equipment 

•	Set performance improvement targets 
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Products: End-of-Life Management 

Electronic waste is an important environmental issue that has been the focus of increased regulation 
over the past five years. In addition to complying with these regulations, Cisco is establishing our 
own product end-of-life management and asset-recovery programs to reduce this waste while also 
generating revenue and returning value to our shareholders. Establishing commercial incentives for 
reuse and increasing asset recovery rates is a central part of our strategy to improve our end-of-life 
management practices.

Asset and Value Recovery Programs
Cisco has developed a tightly controlled, closed-loop reverse supply chain, ensuring that 
environmental responsibility results in financial benefits for Cisco and our shareholders. 

Cisco takes back and provides resources for recycling all our products in major markets worldwide. 
Whenever possible, we refurbish returned products and make them available to internal groups 
throughout the company. For products that cannot be reused, we work with waste-recovery partners 
to reduce the quantity of nonrecyclable material that ends up in landfill. Less than 2 percent of 
Cisco’s returned electronic equipment goes to landfills.

Last year, we received $275 million worth of Cisco product returns globally, about 65 percent of 
which were the result of the Cisco Technology Migration Program. This program encourages end-
of-life product returns by offering customers a discount on new products in exchange for returning 
their existing equipment. We also take back products as the result of other customer returns, service 
parts inventory, supplier excess inventory, and internal scrap.

All product returns are channeled through the value recovery process so they can be redeployed 
as an alternative to recycling. Of the $275 million in product returns in FY08, approximately 57 
percent were redeployed. This represents a growth of 63 percent in value recovery from FY07 
to FY08.  Products that are not redeployed are sent through a world-class recycling process that 
captures additional value through recovery of precious metals and plastics. Less than 1 percent of 
nonrecyclable material ultimately ends up as true scrap. During FY08, we recycled 10,249 metric 
tons of electronics materials, representing a 44-percent increase in our performance over FY07.

In FY09 we plan to continue to expand our programs in emerging markets and increase our value 
recovery by 10 percent.

View a video on Cisco’s product end-of-life and reuse management called “Takeback and Recycle 
Program”

Regulatory Compliance 
Cisco’s take-back and recycle program meets the requirements of the European Union (EU) Waste 
Electrical and Electronic Equipment (WEEE) Directive. All Cisco products in EU countries can be 
returned to Cisco at no cost to the customer or partner. Cisco is working with trade associations, 
regulators, and regional organizations, including the European Information and Communications 
Technology Industry Association and the U.S.-based Information Technology Industry Council, 
to effectively and efficiently implement regulations concerning electronic waste. Cisco actively 
contributes to the United Nation’s Solving the E-waste Problem program and the Global 
e-Sustainability Initiative.

Reusing Equipment to 
Avoid Waste and Save 
Money

The Cisco Technical 
Assistance Center in 
Gurgaon, India, is a good 
example of how Cisco has 
succeeded in implementing 
environmental stewardship 
through reuse of equipment, 
yielding both ecological and 
financial benefits. 

Approximately $10 million 
worth of refinished, high-
quality equipment was 
used as capital to establish 
and rapidly equip a large 
organization with a small 
budget. The lab equipment 
included high-end routers, 
switches, wireless products, 
phones, and optical devices 
with dedicated racks. 

In the highly competitive 
environment in India, the 
equipment now allows 150 
engineers to handle 10,000 
service requests per month 
from around the world. 
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Cisco and the Environment Designed for Extended Life
Extending product life conserves materials and reduces environmental impact. Cisco’s modular 
approach to system design allows for the easy upgrade of network interface and processor boards 
and the continued use of the existing system chassis and back planes. As a consequence, many 
product chassis built and shipped 10 years ago are still in use today.  

Cisco product warranties enable customers to return nonfunctioning parts for reuse and recycling. 
Our products are designed to be:

•	Compatible with previous and future versions of Cisco’s network components, so obsolescence is 
minimized

•	Complementary with standard chassis dimensions, so customers can use their existing equipment 
racks

We also gain efficiencies by endeavoring to deliver exactly what our customers need. Last year we 
saved as many as 2.7 million sheets of paper and approximately $1.9 million by providing product 
documentation on CDs and making it available online. To help prevent waste, we give customers the 
option of not having to purchase certain product accessories that they may not need. Streamlining 
our product distribution and return logistics reduces transportation requirements, lowers 
greenhouse gas emissions, and saves money. 
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Products: Accessibility for All

Providing all employees with access to work and communications tools improves an organization’s 
productivity, responsiveness, and ability to attract and retain the most qualified people, regardless 
of disability. It also increases the organization’s service levels to a distinct segment of its customer 
base, increasing customer satisfaction and revenue.

Cisco is committed to designing products and services that are accessible to people with 
disabilities. Since 1999, we have actively promoted and implemented technologies that enable user 
accessibility. The Cisco Accessibility Team monitors ongoing compliance with Cisco accessibility 
standards and worldwide regulations, reporting to Cisco’s Corporate Quality Compliance & 
Certification Organization.

Accomplishments to Date
In FY04 Cisco launched the Accessibility Initiative to help ensure that our products, facilities, 
websites, and documentation can be easily accessed by users with disabilities. As of FY08, 
accessibility is implemented into all Cisco business functions, subsidiaries, and acquisitions. In all, 
we have provided accessibility training to more than 6000 employees.

Additional accomplishments for Cisco’s Accessibility Team in FY08 include:

•	Supporting and assisting more than 250 Cisco customer accessibility inquires

•	Establishing the Cisco Disability Awareness Network

•	Deploying the Cisco and IP blue softphone solution for visually impaired workers in the Colorado 
Department of Labor

The Cisco Disability Awareness Network was established this year as one of 11 employee 
resource groups sponsored by Cisco. To promote an adaptable work environment to support Cisco 
employees and our partners, the eight charter members of this network are developing a global 
plan to start chapters worldwide. Duncan Mitchell, executive sponsor of the network, formed a 
People With Disabilities advisory board to prioritize and take action on issues raised. 

Accessibility Partners
Cisco works closely with our vendors to improve accessibility and usability in our products. Some 
examples:

•	Cisco worked with Tenacity to certify their accessaphone™ as a Cisco Preferred Solution. Tenacity 
accessaphone allows users to operate the phone from their PC keyboards and enables text-to-
speech for caller ID, calls on hold, voicemail notification, and missed, received, and placed calls. 
The product is also compatible with leading speech-recognition software that lets dexterity-
impaired people control the phone with voice commands.

•	Working with NexTalk, we are developing solutions that connect Cisco Unified Communications 
Manager to NexTalk NXi Telephony Services (NTS), enabling features that serve the hearing-
impaired community. NTS provides advanced text communications over IP networks, transforming 
the PC into a teletypewriter (TTY) device for sending and receiving messages. NTS also provides 
automated attendant, interactive voice response, and messaging options such as email, fax, digital 
paging, and instant messages. 

Breaking New Ground in 
Telephone Accessibility

Tenacity accessaphone is 
the first comprehensive set 
of computerized telephony 
accessibility provider 
solutions. The accessaphone 
employs input options such 
as keystrokes and voice 
commands that allow for 
easier and quicker control of 
the telephone. For instance, 
keystrokes D, H, and T can be 
used to perform dial, hold, 
and transfer. 

Keystrokes can also 
be mapped to voice 
commands, enabling 
hands-free telephone use. 
The accessaphone makes 
full use of text-to-speech 
technology, and convenient 
verbal prompts guide the 
user through advanced 
features such as conference 
calling. 

For example, Cisco provided 
accessaphone with a 
handset lifter to a disabled 
professor at the University 
of North Carolina, Charlotte. 
With the accessaphone 
technology, the professor 
can now make or receive 
telephone calls using 
keyboard controls or 
alternative input devices, and 
also has full use of an audible 
voice message system. 
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•	ARC Solutions’ attendant console assists visually impaired users by supporting the Job Access 
with Speech screen reader. This provides access to information displayed on the screen using 
text-to-speech or a Braille display.

Meeting and Setting Standards
Cisco participates in committees that set accessibility standards within the International 
Telecommunication Union, the Internet Engineering Task Force, and the Telecommunications 
Industry Association. We require our equipment to comply with the Americans with Disabilities 
Act, Section 255 of the U.S. Telecommunications Act, and the U.K. Disability Discrimination Act. Our 
products also conform to Section 508 of the U.S. Rehabilitation Act and similar legislation, and we 
are participating in efforts to help the United States Access Board rewrite and update the Section 
508 requirements. 

Internally, Cisco’s employee intranet complies with the Web Accessibility Initiative, an independent 
consortium working with organizations worldwide to develop strategies, guidelines, and resources 
to help make the web accessible to people with special needs.

Plans for the Future
In FY09 our goals are to:

•	Extend the Accessibility Initiative to our most recent acquisitions and subsidiaries

•	Complete the curriculum for Accessible Rich Internet Applications and testing methodology

•	Create and deploy the Cisco Sales/Reseller Accessibility Outreach Program

For more information, visit our accessibility web page.

A Special Phone for the 
Visually Impaired
An accessible software-
based phone for the Cisco 
unified communications 
system, the VTGO-PC 508 
Compliant softphone from 
IP blue can be deployed 
alone or in conjunction with 
the Cisco Unified IP Phone 
7960G. Users choose which 
phone to use on a call-by-call 
basis. 

With built-in text-to-speech 
translation, the VTGO-PC 
508 Compliant softphone 
provides audio assistance for 
all phone features, including 
caller ID, call hold, line status, 
call directory, missed calls, 
and even prompts and 
messages from third-party 
applications. IP blue also 
supports Cisco Text Relay, 
which allows the softphone 
to receive and place TTY 
calls without the need for 
additional TTY devices.
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Supply Chain: Sustainability

Cisco is a “virtual manufacturer,” which means the production of the majority of our products 
takes place outside our direct control. We work closely with our supply chain partners to meet 
our delivery, quality, and cost requirements. We also monitor their ongoing compliance with the 
obligations we require under our Supplier Code of Conduct.

Sustainable practices are good business practices.  By reducing carbon emissions, waste 
production, and natural resource demand in FY08, Cisco’s Global Supply Chain Management 
realized over $3 million in annual cost savings through manufacturing efficiency. 

Some examples of our environmental and business successes include:

•	Recycling IP handsets: By regrinding the excess plastic produced during the manufacturing 
process, we recycle approximately 13 percent of the plastic used in our IP phones, conserving 
materials and saving $880,000 a year.

•	Customer choice of accessories: Customers can choose to opt out of receiving accessory kits 
they do not need, potentially saving 100 tons of material per year.

•	CD documentation: Converting product documentation from paper manuals to CDs saves 2.7 
million sheets of paper a year and at least $1.2 million. 

•	Reducing print size: By changing the format and reducing the font size in the printed material 
about China’s Restriction of Hazardous Substances Directives (RoHS) requirements that 
accompanies our products, we saved approximately $1 million in printing costs and 22 million 
sheets of paper annually.

Supplier Code of Conduct
Cisco’s Supplier Code of Conduct forms the basis for our supply chain social responsibility 
program. It reflects the common guidelines developed through the Electronic Industry Citizenship 
Coalition (EICC), but also includes additional requirements specific to our business and operating 
model. The Code covers the environmental expectations we have for our suppliers, as well as 
ethics, health and safety, labor rights, and management systems. In response to the EICC’s new 
membership rules, Cisco intends to convert our Supplier Code of Conduct to the EICC core code in 
FY09, with an addendum that highlights significant changes.

Cisco’s supplier assessment process evaluates the performance of our suppliers by means of:

•	Risk assessment of supplier facilities

•	Review of the management systems for those facilities identified as high risk

•	Third-party facility audits, where appropriate

•	Corrective action process

The foundation of this program is dissemination of the Cisco Supplier Code of Conduct to suppliers 
through our supplier management tool and as an addendum to all contracts with new and existing 
partners. To facilitate compliance, we help suppliers understand our interpretation of the elements 
in the Code. Cisco may request that some suppliers complete a Self Assessment Questionnaire to 
provide more information about their facilities, which may lead to a comprehensive third-party audit. 
In FY08 Cisco initiated about 20 third-party audits using the audit methodology developed through 

Cisco and the Environment
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the EICC’s joint audit program. As a member of the EICC board of directors, Cisco seeks to ensure 
that EICC best practices and tools are applied throughout our supply chain.

Among the supplier facilities audited in FY08 were five key contract manufacturers, six component 
suppliers, and six original-design manufacturers working with our Linksys brand. Additionally, 
through the EICC joint audit program, Cisco received audit reports for an additional 14 component 
suppliers in China. In all, the 31 audit reports received in FY08 generated a large volume of findings, 
including innovative programs addressing workforce needs. Areas that required our attention 
included:

•	Labor: careful adherence to worker overtime and rest requirements, as well as fair treatment of 
supplier contract labor

•	Environment Health and Safety: safe handling and storage of chemicals and  availability of and 
training for use of personal protective equipment for workers

•	Intellectual Property Management: more rigorous attention to the detailed supplier management 
of Cisco’s proprietary information and improved scrap management procedures

•	Management Systems: assurance of an integrated and comprehensive management system for 
tracking worker training and labor and ethics management 

Cisco is currently working with each supplier to address any findings and formulate an action plan 
to ensure alignment with the Supplier Code of Conduct. The program’s emphasis is on continuous 
supplier education and engagement.

Progress and Future Plans
Standardizing the process of measuring environmental impacts throughout a company’s supply 
chain is still in the formative stage. The scale and magnitude of the task requires collaboration with 
industry peers and supply chain partners. Cisco has prioritized our own efforts in supply chain 
management to focus on the issues of greatest impact. 

In FY09 our goal is to work with our supply chain at various levels to identify and incorporate quantitative 
social and environmental metrics, including:

•	Greenhouse gas emissions

•	Energy availability and use

•	Water availability and quality

•	Land use and waste

•	Hazardous materials

Cisco and the Environment
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Cisco and the Environment Supply Chain: Diversity

Historically Cisco pursued supplier diversity as an initiative only in the United States, but during 
the last few years Cisco’s Global Supplier Diversity Business Development initiative has expanded 
this effort to other countries. Supplier diversity reinforces Cisco’s competitive advantage by 
strengthening our relationships with our partners and with the communities where we operate. It 
also helps foster economic growth and vitality, and it bolsters our ability to meet the requirements of 
our customers. 

Supplier development is central to the process of growing Cisco’s diverse businesses and gives 
us an opportunity to collaborate with leaders from a variety of businesses. Cisco has provided 
supplier-diversity solutions for our company as well as for our direct and indirect supply chain. This 
year we focused on creating a Diverse Specialty Distributor Pilot project aimed at introducing more 
diversity into the supply chain while continuing to meet customer requirements. This solution is 
targeted to become a full-fledged program in the United States during FY09.

In FY08, we developed, enhanced, and implemented several supplier development programs:

•	Suppliers were invited to participate in the UCLA Management Development for Entrepreneurs 
Academy. This program at the University of California at Los Angeles helps entrepreneurs develop 
management expertise and strengthens their ability to build effective and profitable organizations. 
Participants also have access to UCLA Anderson School of Management professors and the 
alumni network. 

•	Suppliers participated in business missions to countries such as Canada, China, South Africa, and 
the U.K., forming partnerships with globally diverse suppliers and exploring potential business 
opportunities. 

•	Cisco established the Executive Mentor Protégé Program, an initiative in which six Cisco 
executives mentor six diversity-supplier CEOs and help them navigate Cisco’s diversity supplier 
process. 

Cisco sponsors a range of organizations that promote supplier diversity at events and conferences 
globally. They include:

•	National Minority Supplier Development Council 

•	Women Business Enterprise National Council 

•	Industry Council for Small-Business Development 

•	University of California, Los Angeles, Management Development for Entrepreneurs Program 

•	Black Enterprise 

•	U.S. Hispanic Chamber of Commerce 

•	U.S. Pacific Asian American Chamber of Commerce 

•	National Association of Women Business Owners of Silicon Valley 

•	Reservation Economic Summit 

•	Canadian Aboriginal and Minority Supplier Council 

•	Minority Supplier Development UK 

•	WEConnect International (women-owned businesses)

•	WEConnect UK 

•	Quantum Leaps (women-owned businesses)
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•	Minority Supplier Development China (proposed)

•	Australian Indigenous Minority Supplier Council (proposed)

For the past five years, Cisco has been recognized for our supplier diversity efforts by 
DiversityBusiness.com. Cisco ranks as one of the top 50 U.S. companies providing multicultural 
business opportunities, based on feedback received from more than 350,000 women- and 
minority-owned businesses.

Cisco and the Environment
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Sustainable Company Operations

Cisco is committed to a high level of environmental responsibility in its business operations, culture, 
products, and customer solutions.

We have established internal sustainability programs aimed at:

•	Lowering energy consumption across the company

•	Reducing our absolute greenhouse gas emissions 25 percent by CY12 based on our CY07 
baseline emissions

•	Using our own network-based collaboration products to cut down on business travel

•	Expanding the Cisco Connected Workplace concept and applying Cisco Connected Real Estate 
principles to our facilities

•	Obtaining power generated from renewable resources	

•	Closely managing water consumption, air quality, and food procurement

•	Monitoring and properly disposing of hazardous materials

•	Improving our already well-established corporate Environmental Management System

•	Inspiring employees to help make the workplace more energy- and resource-efficient

Read more about how Cisco is addressing sustainability across the company: 

•	Mitigating Climate Change: Reducing greenhouse gas emissions due to business travel and 
company operations

•	Water, Air, Food, Waste: Limiting water use, improving air quality, making food services more 
sustainable, and dealing responsibly with waste

•	Environmental Management Systems: Integrating best practices under the ISO 14001-based 
management system

•	Employee Education and Engagement: Involving employees in all aspects of the company’s 
environmental efforts

“Every corporation has 
a responsibility to help 
address climate change 
and to minimize the impact 
of its operations on the 
environment. Cisco is 
approaching this challenge 
not only by curbing our own 
company’s greenhouse gas 
emissions, but also by taking 
advantage of the power 
of networking technology 
solutions to better manage 
our environmental concerns. 

“By deploying innovative 
information technology 
and using the network 
as a platform for 21st 
century environmental 
management, we believe 
we can significantly alter our 
greenhouse gas footprint 
and help our customers meet 
their sustainability goals.”

–	John Chambers 
Cisco Chairman and CEO

    Keynote address to Cisco 
Live conference, June 24, 
2008
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Cisco and the Environment Mitigating Climate Change

Cisco’s commitment to mitigating climate change is far-reaching, impacting all aspects of the 
company, from culture and operations to products and customer solutions. Because greenhouse 
gases are a major contributor to climate change, most of our efforts in this area focus on reducing 
GHG emissions. To do this, we leverage our own technology to lessen our reliance on business 
travel and make our company operations more efficient. Using the network as a platform for 21st-
century environmental management, we have the ability to exponentially increase the impact of our 
own efforts and also develop best practices and solutions that we can share with new and existing 
customers.

Cisco’s GHG Emissions Commitments
Cisco’s 2006 Clinton Global Intiative Carbon-to-Collaboration commitment is to reduce emissions 
from business air travel by 10 percent, using FY06 as a baseline. Since making this commitment, 
Cisco has joined the United States Environmental Protection Agency (EPA) Climate Leaders 
program, a public-private partnership that works with companies to develop GHG reduction 
strategies. As part of EPA Climate Leaders, Cisco has committed to a 25 percent reduction in GHG 
emissions (including air travel) by CY12, using a CY07 baseline.

To help meet those commitments, we are using Cisco remote collaboration technologies in place 
of business air travel and making our operations more efficient. With regard to operations, we are 
reducing energy use and improving energy efficiency in new and retrofitted buildings. We are 
also applying our network technologies in our engineering laboratories, data centers, and building 
operations, and we are purchasing electricity from renewable sources.

GHG Emissions Reporting
Cisco’s GHG emissions over the last four years are shown in the following table, expressed in metric 
tons carbon dioxide equivalent (mTCO2e):

Cisco GHG Emissions, in mTCO2e

* Scope 3 emissions for FY05 could not be upgraded, so the value is the same as we reported previously. This value should not be trended with or compared to later 
years.

Cisco GHG emissions reporting, including the definitions of Scope 1, 2, and 3 emissions, is based 
on the Greenhouse Gas Protocol.  The EPA Climate Leaders  program provides additional program 
guidance.

•	Scope 1 and 2: As part of Cisco’s EPA Climate Leaders partnership, we have significantly improved 
our data collection to make it more complete. In previous years, we reported only the emissions 
data actually collected from Cisco sites and separately noted the estimated completeness of 
the data. We now collect actual emissions data for approximately 90 percent of our real estate 
portfolio and estimate the balance based on building square footage and usage. To make historical 
trending prior to FY07 comparable, we adjusted the previously reported FY05 and FY06 emissions 
to estimate 100 percent of Scope 1 and 2 emissions for those years. In addition, FY07 emissions 
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Cisco and the Environment were completely updated as part of a comprehensive upgrade to our internal reporting systems. 
The table includes 100 percent of our Scope 1 and 2 emissions.

•	Scope 3:  As part of Cisco’s partnerships with the Clinton Global Initiative and EPA Climate 
Leaders, we upgraded access to air travel records obtained from our travel provider. Because of 
incomplete data in prior years, we did not include emissions from several large acquisitions and 
several countries. We also did not adjust the total for any estimated underreporting. The data for 
FY06, FY07, and FY08 has been completely updated.

Read more about Cisco’s GHG initiatives:
Reducing GHG Emissions from Air Travel
Reducing GHG Emissions from Operations

Carbon Disclosure Project Information
The Carbon Disclosure Project is an independent not-for-profit organization that acts as an intermediary 
between shareholders and corporations on climate change issues, providing primary climate change data 
from the world’s largest firms to the global marketplace. The data is obtained from responses to an annual 
information request, sent on behalf of institutional investors and purchasing organizations.

Cisco has responded to the Carbon Disclosure Project survey in all six years of its existence. Our reports 
for the past five years are available at:
http://www.cdproject.net/company-homepage.asp?id=976

Cisco’s most recent submittal (CDP6) includes extensive details about our GHG emissions data collection, 
methodology, and reporting. Analyses of all submittals are available on the Carbon Disclosure Project 
website. Reports by PriceWaterhouseCoopers for the Global 500 and S&P 500 indicies are available at:
http://www.cdproject.net/download.asp?file=65_329_143_CDP%20Global%20500%20Report%202008.pdf
http://www.pwc.com/images/gx/eng/about/cdp/CDP6-Report-SP500.pdf
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Cisco and the Environment Reducing GHG Emissions from Air Travel

Cisco’s 2006 Clinton Global Initiative Carbon-to-Collaboration commitment is to reduce emissions 
from business air travel by 10 percent, using FY06 as a baseline. Even though Cisco’s headcount 
and revenue have increased at least 40 percent since FY06, year-to-year GHG emissions from air 
travel have decreased. We are working to continue this downward trend in the face of business 
growth that would normally cause an increase in travel. 

The table below shows changes in headcount, revenue, and GHG emissions due to air travel over 
the last four years. Because we have improved our data collection and analysis methodology, the 
data in this table generally does not match previously reported results.

GHG Emissions from Air Travel Compared to Headcount and Revenue

*Percent change in GHG emissions based on previously reported FY04 and FY05 air travel emissions.

Cisco TelePresence Installations
We continue to roll out Cisco TelePresence and other collaborative technologies across the 
company. The units in executive offices and Customer Executive Briefing Centers help reduce travel 
by Cisco executives, briefing presenters, and customers.

Number of Cisco TelePresence Installations within the Company

As of April 2008, 500 Cisco TelePresence units have been ordered or installed at customer sites 
worldwide, further increasing the size of the network and reducing overall air travel. Worldwide 
utilization of Cisco TelePresence units remains near 50 percent based on a 10-hour day, and many 
individual units are booked at or over 100 percent during the 10 hours. Use is especially heavy 
during the time when business days in the world’s regions overlap. 

Major Challenges
About two-thirds of Cisco employees who regularly travel by air are in the sales and field service 
organizations. Business activity in these organizations requires frequent interactions and is closely 
tied to revenue growth. By rethinking the way we conduct business, we seek to reduce travel without 
adversely affecting operations and customer satisfaction. The Cisco Communication Center of 
Excellence provides employees with instruction on how to use collaborative technologies by 
sharing experiences and best practices across job functions.
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Cisco and the Environment
Cisco Executives Make the Trip via TelePresence

In the past, Cisco executives from around the world have fl own to the company’s headquarters in San 
Jose, California, to attend the corporate operations review meeting, led by Chairman and CEO John 
Chambers. For the meeting held in June 2008, eight of the 98 attending executives skipped the journey and 
participated in the meeting through Cisco TelePresence links.
    

Traveling Attendees Local Attendees

Traditional Face-to-Face Meeting

Site A Site B

Remote Attendees Local Attendees

Cisco TelePresence Meeting

Site A Site B

HVAC HVAC

Taxi Taxi

Cisco TelePresence Meeting

HVAC HVAC

Cisco
TelePresence

Connection

 

The executives who did not travel were at sites in India, Japan, the United Kingdom, and the United States. 
Two Cisco TelePresence systems were used by participants in the San Jose conference room, with all of 
the meeting connections carried over the Cisco network as a multipoint TelePresence session. Each of the 
remote systems was active for an average of 16 hours over the span of the four-day meeting. 

For just this one event, Cisco estimates that remote conferencing offset more than 19.9 mTCO2e. But more 
important, the executive meeting proved that virtual collaboration can be a successful alternative to travel 
even for top-level management teams. 

The growth in our emerging markets business is another major impetus to travel because relatively 
few employees in these countries must cover large geographic areas. Furthermore, network 
infrastructure is less developed in the emerging market regions, making it more diffi cult to replace 
travel with collaborative technology.

Replacing business air travel with remote collaboration (virtual meetings) is not simply a matter of 
installing the equipment. Business processes, management practices, and corporate culture must 
all change if employees are to adapt well and take full advantage of the technologies. We expect the 
need for travel to continually decrease over time as virtual collaboration becomes more available 
and prevalent in the company and among our customers and partners.
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Looking to the Future
The key to success in substituting remote collaboration technologies for air travel is updating 
business processes and management practices to support this solution both within and outside the 
company.

Introduced in October 2006, Cisco TelePresence has become the company’s fastest growing 
emerging technology, with more than 100 customers globally and 500 units having been ordered as 
of April 2008. Including the units that have been deployed internally and supplied to philanthropic 
organizations, more than 750 units are now operating worldwide. We plan to continue promoting this 
technology and introducing models that can reach a greater user population. We expect to expand 
the types of interactions supported by Cisco TelePresence with pilot programs that also help guide 
our product development efforts.  

We plan to continue to add capabilities to Cisco WebEx, MeetingPlace, and Unified 
Communications solutions and make them an ever larger part of our daily business activities. As 
more organizations transform their operations to fully leverage these collaborative technologies, we 
anticipate that employee productivity and work-life balance will be enhanced as air travel emissions 
decrease. 

We have found that a workforce that can take full advantage of remote collaboration is more 
effective overall than one that requires travel for face-to-face meetings:

•	People make decisions more quickly.

•	Cross-cultural communications improve.

•	Feedback from stakeholders and customers is disseminated better within the company.

•	Scarce global resources can be shared more effectively among projects.

•	Products move to market faster.  

To assist with our GHG reduction efforts, we have teamed with a number of strong partners:

•	American Express provides consultation and reporting services for Cisco air travel data.  

•	Our involvement with the U.S. EPA Climate Leaders program helps us develop GHG reduction 
strategies. The program provides an onsite auditing resource that has reviewed our data collection 
processes and methodology for calculating emissions from air travel and operations. We also have 
an ongoing reporting relationship with EPA staff.

•	Cisco is a board member of the Global eSustainability Initiative, which in partnership with The 
Climate Group recently released a report entitled “SMART 2020: Enabling the low carbon economy 
in the information age.” Cisco’s EPA Climate Leaders and CGI greenhouse gas reduction goals are 
included in Appendix 4 of the report.

GHG Reporting Systems 
for Air Travel

To support standardization 
and benchmarking across 
companies, Cisco uses the 
Greenhouse Gas Protocol to 
help calculate business air 
travel, a Scope 3 emission. 
Emissions calculated with the 
Greenhouse Gas Protocol 
take only the length of the 
flight into account. But there 
are other factors that affect 
emissions and their allocation 
to an individual traveler, 
including the type of aircraft, 
the flight load factor, and 
class of service. 

To improve our tactical 
decision making regarding 
air travel, Cisco has adopted 
the nonproprietary TRX 
Airline Carbon Emissions 
Calculator. In addition, we 
obtain air travel data from a 
custom report run using the 
American Express AXIS@
work application. By aligning 
this report with our travel 
financial accounts, we can 
track the percentage of air 
travel captured by the Cisco 
Travel Network. Our goal is 
to track 100 percent of the 
travel.

To verify the value of virtual 
collaboration, we have 
created models comparing 
our GHG emissions from air 
travel to emissions from the 
generation of electricity used 
to power the network that 
supports the collaborative 
technologies. 
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Cisco and the Environment Reducing GHG Emissions from Operations

In the laboratories and data centers that account for a significant percentage of Cisco’s energy use, 
we are working to deploy a variety of greenhouse gas reduction techniques. These include:

•	Taking detailed measurements of energy use

•	Using laboratory equipment that is more energy efficient

•	Employing virtualized data centers to store data

•	Adding smart power-distribution units that automatically shut down machines that are not in use

•	Upgrading building mechanical and electrical systems

We are also looking for ways to deploy the Cisco Connected Workplace solution in additional 
locations. 

One of our primary goals is to use network-based IT to reduce energy use in our facilities and to 
operate our owned and leased spaces more efficiently. Cisco is currently piloting a software solution 
in the United States to model the impact of various factors on carbon footprint, waste reduction 
targets, and other goals. This tool allows us to forecast how the rising cost of energy will affect 
operations and expenditures, and it lets us model how certain practices can reduce energy use. 

We are also incorporating environmental standards into new site design and existing site retrofits, 
and purchasing renewable energy to supplement the company’s operational efforts. 

Energy-Efficient Buildings
Buildings are estimated to account for perhaps half of all the world’s energy consumption, and the 
costs associated with real estate represent the second largest expense for businesses, after human 
resources. There is great potential to cut both greenhouse gas emissions and property operations 
costs by reducing the amount of space needed for workers. 

Both emissions and costs can be reduced through environmentally conscious building design 
and improved management facilitated by networking. Another important step is to encourage 
organizational innovations such as teleworking, “hot desking” or sharing physical resources, and 
local work centers. 

For information on Cisco’s internal Connected Workplace initiative and Cisco Connected Real 
Estate solutions for the marketplace, click here.

Cisco’s laboratories and data centers account for a significant percentage of our total energy use. To 
date, 11 percent of our real-estate portfolio is labs and data centers. 

To minimize energy consumption within our labs, we are pursuing several energy conservation 
strategies. They include:

•	Taking detailed measurements of energy flows to facilitate conservation

•	Utilizing more-efficient lab equipment

•	Implementing innovative data center technologies like virtual data storage

•	Upgrading building mechanical and electrical systems
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Cisco and the Environment We have developed and are piloting two software programs designed to achieve greater energy 
efficiency in the company’s operations. The first, Automated Management Power System software, 
powers down equipment when it is not in use. The second, tMon, is a web-based system that 
monitors and reports on equipment power status, sending prompts when equipment has been left 
on. During FY08, these programs were piloted in 116 labs and business units, resulting in an annual 
energy savings of 5,858,559 kilowatt-hours (kWh). These pilot programs alone saved $703,000; in 
addition, Cisco received a $104,000 rebate check from its utility provider, PG&E, for energy savings 
in its San Jose labs. 

Cisco is currently working with partners to develop specifications and standards aimed at enabling 
these two programs and the related power distribution units (smart power strips) to be integrated in 
our products and distributed globally.

We also achieve energy efficiency through retrofit, remodeling, and expansion projects. For 
example, we upgraded or installed variable-frequency drives on condenser water pumps and 
chilled water pumps in 19 buildings at our San Jose, California, campus. We estimate that this effort 
has the potential to save 1.2 million kWh a year, resulting in cost savings of nearly $156,000. A similar 
power-optimization pilot project is underway in Cisco’s labs in the United Kingdom.  

Cisco is a member of The Green Grid, a global consortium dedicated to advancing energy 
efficiency in data centers and business computing ecosystems. Cisco also collaborates with 
Lawrence Berkeley National Laboratory to identify energy-efficiency opportunities in labs and data 
centers.

Cisco and PG&E Partner to Reduce Energy Consumption 

When demand for electricity is high and supply is short, power interruptions can sometimes occur. Building 
enough power plants to satisfy every possible supply-and-demand situation is one possibility. But the 
cost and environmental repercussions of doing that are unacceptable. Utilities have instituted Demand 
Response programs as fiscally and environmentally responsible ways to respond to occasional and 
temporary peak demand periods. These programs offer financial incentives to businesses that volunteer to 
participate by temporarily reducing their electricity use when demand could outpace supply.

Cisco is partnering with local utility PG&E to reduce electricity use at our San Jose, California, campus 
during peak periods. Cisco’s participation in the Demand Response program is intended to help PG&E 
avoid using fossil-fuel-based energy sources, such as coal-burning power plants, thereby reducing the 
amount of greenhouse gases released into the atmosphere. The energy not used by Cisco can then be 
deployed elsewhere on the electrical grid.

Cisco’s network-enabled building automation systems simplify the task of complying with Demand 
Response requirements by making it easier to turn off unnecessary lighting, switch campuswide systems 
to reduced-power modes, and raise threshold temperatures for cooling in buildings. During a Demand 
Response period, Cisco also asks employees to take steps to reduce their individual power usage by 
turning off unnecessary office lighting and powering down unneeded equipment. 
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Cisco and the Environment Cisco Connected Workplace
Launched in FY05 Connected Workplace is a flexible work environment designed to improve 
collaboration and productivity and support employee mobility. The design incorporates 
collaborative technologies such as Cisco Unified Communications, wireless network access, and 
virtual private networks.

During a recent office move, the San Jose, California, customer service team moved from traditional 
office space in Building 18 to a Cisco Connected Workplace environment in Building 14. Benefits 
associated with the move include:

•	44 percent savings in energy load

•	Reduction in square footage per employee from 160 to 106 square feet

•	54 percent less cabling per employee, reducing electronic waste

Cisco Connected Workplace also boosts workplace efficiency by supporting up to twice as many 
employees as can be accommodated in a traditional office environment. The new space in Building 
14 is now occupied by 400 employees, compared to only 300 in Building 18 (as of FY08).

The Connected Workplace environment has successfully reduced per-capita use of equipment 
and IT infrastructure. The table below gives the number of electronic devices in Building 18 in FY07, 
compared to the number of such devices designated for Building 14. The higher employee density 
in Building 14 results in more devices overall, but fewer devices per employee—an improvement of 
22 percent.

Devices in the Customer Service Office Space Before and After Their Move
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Cisco and the Environment Implementation of Cisco Connected Workplace at Cisco is shown in the following figure and will 
continue in FY09.

Cisco Connected Workplace Deployment
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The Cisco Connected Workplace concept has been well received by most employees, who take 
advantage of cutting-edge technologies and enjoy the space for its natural light and openness. 
They have also found that the workspace facilitates closer collaboration. Employees who have found 
the transition to a mobile environment more challenging are typically those who spend most of their 
day at desks or need to work with paper documents. However, even some of these employees have 
indicated that they value the increased variety of workspaces and technologies available to them.

Cisco Connected Real Estate
Cisco Connected Real Estate enables building developers, owners, and tenants to manage 
building information systems across one IP-enabled network. Video and data signals, as well as 
heating/ventilation/air-conditioning (HVAC), lighting, energy, and video surveillance signals, can 
be centralized and monitored remotely. The Connected Real Estate solution provides building 
occupants with local control using IP-enabled phones and control panels, and has the benefit of 
improving resource efficiency in buildings.

Furthermore, Cisco is incorporating environmental standards into new site designs and existing site 
retrofits. The Leadership in Energy and Environmental Design (LEED) Green Building Rating System 
encourages global adoption of sustainable green building and development practices through 
the creation and implementation of universally understood and accepted tools and performance 
criteria. Cisco’s Sustainable Green Building Design program was initiated in FY07 with the goal of 
LEED-certifying every appropriate project that meets the prerequisites within North America. In 
FY08 approximately 75 percent of the approved projects in North America have registered for LEED 
certification.  

In FY09 our goal is to create a Global Sustainable Buildings Team to represent every region 
of Cisco’s operations. We intend to initiate phase 1 of the LEED EB (Existing Building) Portfolio 
Certification for all Cisco owned buildings globally. The results of our gap analysis are expected to 
enable us to prioritize our LEED projects across our global property assets.  Finally, we plan to test 
and validate the next generation of integrated workplace solutions software to optimize existing 
workspace and reduce our need for additional office space.  
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Cisco is a member of the U.S. Green Building Council and the Continental Automated Buildings 
Association, a nonprofit industry association that promotes advanced technologies for the 
automation of homes and buildings in North America.

Renewable Energy
Purchasing electricity generated from renewable sources is another important component of 
Cisco’s GHG reduction strategy. “Green power” is electricity generated from renewable resources 
that do not emit GHG during production, such as solar, wind, biomass, and geothermal sources. 

Cisco purchases renewable power where it is available in the local power market. For example, 
because Europe has a large supply of renewable power on the open market, more than 80 percent 
of electricity used by Cisco’s European operations is renewable. Fully 100 percent of Cisco’s power 
in France, Germany, Ireland, Italy, the Netherlands, and the United Kingdom comes from renewable 
sources.

In each market where renewable energy is purchased, there is a certification process for green 
power. A Renewable Energy Certificate (REC) in the United States or Renewable Energy Guarantees 
of Origin (REGO) certificate in Europe verifies the environmental attributes of 1000 kWh (kilowatt-
hours) of green power. In states or countries that have a REC program, a green power supplier, such 
as a wind farm, feeds energy into the electrical grid in the same way as a traditional power supplier 
and is credited with one REC for every 1000 kWh of electricity produced. 

RECs  or REGOs provide a production subsidy to green power suppliers, which stimulates 
investment in new renewable energy generation capacity. The cost premium of RECs and REGOs 
provides an incentive for green power purchasers to continue to invest in energy conservation 
measures.

Cisco has increased green power purchases since 2005 by buying RECs and REGOs to reduce 
GHG emissions from Cisco operations. Cisco’s RECs are certified by Green-e, an independent 
auditor of renewable energy products. The renewable energy supplied to Cisco’s U.S. operations is 
generated from hydropower projects in Alaska, Arkansas, and Washington; wind projects in Iowa and 
Texas; and biomass projects in Washington. In Europe, Cisco purchases green power from wind and 
hydropower sources located in the United Kingdom. 

The following table summarizes Cisco’s global green power purchases and the GHG emissions 
avoided by the use of green power. For comparison, we have provided the equivalent emissions 
avoided by our purchase of green power in terms of removing passenger cars from the road for a 
full year and per capita usage in the United States. For FY08, Cisco’s green power purchases in the 
U.S. represented about 32.5 percent of the electricity used at Cisco’s United States facilities.

Cisco Green Power Purchases

“Cisco approaches 
sustainability from multiple 
angles, such as reducing 
energy use and employee 
travel. The Green Power 
Purchase program is another 
tool in our toolbox. In places 
such as India and China, a 
large supply of green power 
simply doesn’t exist. But as 
green energy becomes more 
available on a global basis, 
we will continue to look for 
opportunities to increase the 
amount we purchase.”

–	Rob Rolfsen, 
	 Director of Cisco 

Sustainable Development
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Cisco and the Environment EPA Green Power Challenge
Cisco participates in the Environmental Protection Agency’s Fortune 500 Green Power Partnership.  
In December 2006, the EPA challenged Fortune 500 corporations to collectively purchase more 
than 5 billion kWh of green power by the end of calendar 2007. Cisco was one of the top 15 Fortune 
500 purchasers of green power, helping the EPA exceed its goal by 130 percent. 

In 2008 the EPA announced its second Fortune 500 Challenge, which will conclude at the end of 
2009. EPA recalculates each company’s ranking quarterly. As of July 2008, Cisco ranks seventh 
among Fortune 500 companies.

Reductions in Cisco’s Energy Consumption Around the Globe

In Amsterdam, the Cisco office building is designed to consume energy at a lower rate than required by 
Netherlands law. The building’s operation systems include two underground cold-water and two warm-
water wells that lower the energy demands on electric chillers and gas heating. The net effect is a 52 
percent reduction in energy use and a 51 percent reduction in carbon emissions.

The new Cisco Bangalore campus implements a lighting management system designed to take advantage 
of sunlight to reduce energy for artificial lighting. Traditional lamps across campus have been replaced with 
energy-efficient models. Passive infrared sensors and dual-level switching systems in labs and data centers 
turn on bright lighting (500 lux) only when necessary. The energy saved is enough to power 900 homes 
over a full year, and represents cost savings of about $350,000 based on current utility rates.

Cisco’s Australian operations have reduced energy consumption by 23 percent in the last two years and 12 
percent over the past 12 months. This reduction was made possible by installing energy-efficient lighting 
in elevators and lobbies, putting lighting sensors in parking areas, installing high-efficiency air conditioning 
systems, and monitoring and reviewing energy and water consumption on a monthly basis.
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Cisco and the Environment Water, Air, Food, Waste

To help minimize our environmental footprint and improve environmental practices in our office-
based operations, Cisco focuses on four key operational issues: 

•	Reducing water consumption and promoting the use of recycled water

•	Improving local air quality

•	Purchasing and disposing of food in a sustainable manner 

•	Prudently managing waste and hazardous materials

Reducing Water Use
Water conservation is part of Cisco’s larger commitment to a cleaner environment. From an 
operational perspective, Cisco’s impact on water availability and quality is an important local issue. 
Conserving water in regions where it is scarce and maintaining water purity ensures that more of 
this critical natural resource is available to neighboring communities. By minimizing our demand for 
water, Cisco can also save and reinvest these utility costs. 

Wherever appropriate, Cisco reduces water consumption and uses reclaimed water for landscaping 
and similar applications. In California alone, we are saving more than 81 million gallons of water each 
year as a result of our water conservation efforts. Our headquarters in San Jose, California, uses 
only recycled water for landscape irrigation and fountains, representing approximately 30 percent 
of our 700,000 cubic-feet of water consumption. We installed smart water controllers that employ 
web-based technology to automate and optimize watering schedules using weather forecasting 
data and horticultural science. 

In San Jose, we installed faucets with solar-powered sensors that help minimize both water and 
energy consumption. We have also completed installation of 473 waterless urinals throughout the 
campus, which we estimate save 11.8 million gallons of water a year. Following the success of this 
program, we plan to install these appliances at other Cisco sites next year.
  
Initiatives at other Cisco locations include the installation of 450 low-flow sink aerators and 88 low-
flow shower heads at our Research Triangle Park facility. We expect that these measures will reduce 
water used in sinks by over 30 percent and water in showers by over 20 percent per year. 

Improving Local Air Quality
To help improve regional air quality near our headquarters in San Jose, Cisco is cooperating with 
the California Air Resources Board by avoiding the use of gasoline-powered lawn mowers during 
days when air quality is poor, known as Spare the Air Days. During FY08, Cisco refrained from using 
mowers a total of 292 hours when air pollution levels were highest.

Sustainable Food Services
Cisco’s North American cafeterias provide Cisco employees with healthy food options through 
sustainable and socially responsible business practices. By partnering with Bon Appétit 
Management Company, a leader in sustainable food service, Cisco is acting on its commitment to 
support our employees’ health, local agricultural economies, and the environment. 

Cisco’s sustainable food purchasing initiatives date back to 1999 with the establishment of Bon 
Appétit’s Farm to Fork program. Through this companywide initiative to purchase food locally, Cisco 
helps promote the local farming community while supporting sustainable farming and harvesting 
techniques. 
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Cisco and the Environment Most recently Bon Appétit launched its revolutionary Low Carbon Diet program, which highlights 
the impact of food and climate change, and aims to reduce Cisco’s greenhouse gas emissions with 
meals that are:

•	Regional: By purchasing all meats and vegetables from North American farms, we reduce the 
emissions associated with long-distance transport and food refrigeration.

•	Seasonal: By planning menus that use fresh ingredients that are available locally and in season, 
we reduce the demand for energy-intensive food production that, for instance, uses heated 
greenhouses for cultivation. 

•	Proportional: By serving appropriate serving sizes, we encourage healthy eating while reducing 
food waste and packaging.

The Low Carbon Diet program dovetails with Cisco’s Healthy Planet, Healthy You program. The Low 
Carbon Diet program has not only been a tremendous success, it has also positioned both Cisco 
and Bon Appétit as progressive pioneers in their respective industries.  

Other programs that help support Cisco’s sustainable food initiatives: 

•	Cisco campuses in San Jose, California, and other North American locations host programs for 
composting and recycling food wastes where municipal facilities are available to process these 
materials. During FY08, the food waste separation program at Cisco’s San Jose, California, campus 
diverted more than 1621 tons of food waste that otherwise would have been sent to local landfills. 
The waste was then turned into compost and made available for purchase by gardeners. 

•	For our cafeterias, we seek to procure nontheraputic-antibiotic-free meat and poultry, seafood from 
certified sustainable fisheries, and “Certified Humane” eggs. 

•	Cisco’s facilities in San Jose and Research Triangle Park, North Carolina, recycle waste vegetable 
oil. This vegetable oil is converted into biodiesel fuel used to power traditional diesel vehicles. 

•	In the United Kingdom, all coffee is “rain-forest aware,” and all fish are sourced from an ecologically 
aware supplier. 

Managing Operational Waste
Responsible operations is a concept that applies to all areas of Cisco’s business, including our office 
environments. Globally our recycling rates have increased, while the program on our San Jose campus 
showcases best practices. For example, by providing separate containers for paper, aluminum, plastic, 
and glass, our maintenance staff ensures that most recyclable materials stay out of landfill. Our offices 
and facilities throughout the Americas consistently divert at least two-thirds of waste from landfill. At our 
San Jose headquarters alone, our diversion rate exceeded 80 percent in FY08. 
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Cisco and the Environment Composition of Cisco’s Waste Stream
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Cisco’s Waste Reduction and Recycling Program is a key component of Cisco ISO 14001 
certification and our global environmental policy. We routinely collect and recycle many items, 
including batteries, CDs and diskettes, beverage containers, trash, wood and pallets, cardboard, 
mixed paper, confidential waste, packaging materials, toner cartridges, compost, polyurethane foam, 
landscape waste, mobile phones, and construction waste. We estimate that the amount of energy 
saved by recycling these items, rather than manufacturing new ones, amounts to 35 million kilowatt-
hours (kWh) annually.

We have put the following programs in place to redeploy useful equipment, reduce waste, and 
recycle what cannot be reused:

•	Waste reduction and recycling: Cisco is committed to minimizing waste that is destined for 
landfills by reducing, reusing, and recycling as much waste as possible. Another important aspect 
of this effort is ensuring that all our waste and recovery vendors adhere to Cisco’s waste disposal 
requirements. To eliminate nonbiodegradable plastics from Cisco’s cafeteria waste stream, our 
San Jose campus has replaced plastic utensils with utensils made from potato starch, and now 
uses take-out containers made from compostable corn starch. Additionally, the San Jose campus 
began a program to send waste through a sorting facility prior to landfill in order to capture 
additional compostable materials from break rooms and restrooms. Scientific Atlanta and Cisco 
South Korea now offer filtered water on site rather than bottled water to reduce plastic waste.

•	Supply Chain Field Operations Recycling: This program helps employees reuse, reduce, and 
recycle their personal and work-related electronic products. In FY08, 53 Cisco sites around the 
world collected 148 metric tons of electronic products, 6 tons more than the previous year. 
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Environmental Management Systems

Cisco’s ISO 14001 Environmental Management Systems (EMS) provide a set of processes and 
practices that enable us to reduce environmental impacts and increase operating effi ciency. 
Through a continuous cycle of planning, implementing, reviewing, and improving the processes, 
EMS infl uences all aspects of Cisco’s operations, products, and services, including compliance with 
environmental requirements and ongoing improvements to environmental business performance. 

The EMS framework is used at each Cisco ISO 14001-certifi ed site to identify, prioritize, and 
manage the pertinent environmental concern in that region. For FY08, our management systems 
were integrated and aligned with a number of key environmental concerns promoted by Cisco 
operations, including energy and carbon-emission management, green supply chain management, 
waste reduction, and recycling. 

ISO 14001 certifi cation is an internationally accepted standard for environmental management 
systems. To date, Cisco has achieved ISO 14001 certifi cation in 20 sites through independent, 
third-party auditors, and we expect to include 21 sites by the end of CY08. These sites represent 
approximately 70 percent of Cisco’s employee population. We anticipate that our facility in 
Vimercate, Italy, will be added to the list of certifi ed sites in December 2008. 

Number of Cisco ISO 14001 Certifi ed Sites
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Progress to Date
In FY08 Cisco continued to develop a robust and scalable EMS program that demonstrates our 
commitment to the environment, local communities, and our customers. This year’s focus has been 
on improving processes and aligning corporate-level initiatives to support a global, synchronized, 
and effi ciently managed system. 
• Virtual internal audits: In CY08, approximately 50 percent of internal audits are being conducted 

virtually—that is, from a remote location. This represents a 20 percent increase in virtual internal 
audits. By conducting audits remotely, we decrease our carbon footprint from travel, save travel 
costs, and boost employee productivity. 

• Adoption of EMS: Throughout the year, various functional groups and business units have been 
integrating sustainable performance targets into their business goals and making these activities 
part of the day-to-day process.

Cisco and the Environment
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• Dashboards: Cisco has put in place two custom tracking systems called Eco-Dashboard 
and Environmental Aspect Team Dashboard. The dashboards have increased employee and 
management awareness of environmental goals by proactively following the progress of more than 
40 environmental teams around the globe. 

• Environmental newsletter: Our quarterly environmental management newsletter informs 
employees about environmental programs and enables business units to share best practices and 
collaborate on cross-functional environmental initiatives. 

Cisco ISO 14001 Certifi ed Site Locations
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Monza, Italy

Brussels, BE

Amsterdam, NL
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Sydney, Australia

Bedfont Lakes/
Reading, UK

Research Triangle
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San Jose, CA

2007
2006
2005
2004
2003
2002
2000

Chicago, IL New York, NY
Bejing, China

Shanghai, China

Singapore

Bangalore, India

Cisco and the Environment

Making Best Practices Even Better

In the process of auditing Cisco sites for ISO 14001 certifi cation, implementation teams are often able to 
introduce best practices that improve the company’s environmental performance in innovative ways. Here 
are two recycling examples.

In Bangalore, India, the implementation team entered into a unique partnership with a certifi ed waste 
hauler and a local charity. The waste management company collects paper-based waste from all of Cisco’s 
Bangalore offi ces and delivers it to the Samarthanam Trust for the Disabled, which provides education and 
housing for visually, physically, and economically challenged residents. Students at the Samarthanam Trust 
use the paper to make Braille notebooks, and any material left over is recycled by the trust for additional 
income. Cisco Bangalore no longer sends any paper-based waste to the landfi ll. 

In Richardson, Texas, the ISO 14001 implementation team developed an interactive spreadsheet that 
provides comprehensive status information on the recycling program’s objectives, targets, and deliverables. 
This tool was so successful that it is now being deployed to all the other Cisco implementation teams.
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Employee Education and Engagement

Making the company’s operations more environmentally sustainable is part of everyone’s job at 
Cisco. Because effective initiatives often require a cultural shift to influence behavior, we look to 
educate and support our employees as they undertake new, more environmentally responsible 
practices at work. 

Cisco seeks to inspire employees to help make the workplace more energy- and resource-efficient, 
as well as to engender pride in Cisco’s environmental actions. To this end, a robust employee 
education and communications plan was implemented in FY08.

Objectives of the communications plan are to:

•	Broaden employee awareness of Cisco’s sustainability policy and EcoBoard-led strategy globally

•	Inspire employee pride in Cisco’s sustainable business practices globally

•	Increase employee understanding of the EcoBoard’s global goals for organizations, teams, and 
individual employees

•	Leverage existing communication mechanisms, while evaluating potential new techniques, to 
enable a robust global employee exchange concerning Cisco’s environmental policy and practices 

•	Identify and promote best practices globally among Cisco organizations, teams, and individual 
employees

Developed by Cisco Workplace Resources, Cisco EcoBoard, Cisco Green Task Force, and Cisco’s 
Civic Councils, our environmental education and engagement programs focus on issues such 
as energy awareness, travel, and waste reduction. Some of the activities we engage in that create 
environmental awareness include:

•	Regional activities such as beach and park cleanups, tree planting days, and panel discussions 
with local environmental advocates

•	Companywide events, including Bike to Work Day, E-Scrap Event, Earth Day, and Energy Awareness 
month

•	An internal website dedicated to environmental issues and employee interaction on how Cisco can 
continue to accelerate its environmental strategy

•	An online speakers bureau to showcase employees who are interested in speaking internally on 
Cisco’s environmental strategy

•	Regular communications and email announcements

•	Compact fluorescent lamp (CFL) giveaways

This year the Cisco EcoBoard and Green Task Force launched the Cisco Green website, where 
employees can learn more about energy awareness and access other environmental information. 
This online resource highlights strategies that employees can use to conserve energy and reduce 
waste companywide. It also provides an employee discussion forum, “Let’s Talk Cisco Green.”

Cisco and the Environment
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Earth Day Events
During the week of Earth Day (April 21–27, 2008), Cisco sponsored our second annual Environmental 
Awareness campaign. The campaign combines three anchor events: Earth Day itself, E-Scrap 
Event, and Bike to Work Day. Cisco sites around the world participated in a wide variety of Earth Day 
activities.

Cisco’s E-Scrap Event takes place twice a year worldwide. It provides employees with the 
opportunity to bring electronic devices from home for responsible disposal. The program follows 
the same business processes as our internal and customer waste disposal programs. For more 
about Cisco’s waste policies, go to Products: End-of-Life Management.

In FY07 Cisco’s Bike to Work Day involved 435 confirmed participants at 15 sites in six countries. In 
FY08 participation more than doubled to 896 riders at 40 sites in 13 countries. 

Bulbs Make a Big Energy 
Difference

In observance of Energy 
Awareness Month, this 
October Cisco gave away 
43,600 energy-saving 
CFL bulbs to employees 
at more than 30 locations 
worldwide. We estimate 
that these bulbs will reduce 
power consumption by 1943 
kilowatts each during their 
lifetime, resulting in energy 
savings of 2.1 million kWh. 
This is enough electricity to 
power 214 U.S. homes for an 
entire year. 
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Corporate social investments can help sow the seeds of prosperity anywhere in the world, but 
especially in those places where the needs are greatest. People prosper when their basic needs 
have been met and they are free to reach their full potential, increasing their own well-being and that 
of their family and community. Food, shelter, and health are essential to human life. But knowledge 
is the key to prosperity in the modern world, and the catalyst for acquiring that knowledge is 
education.

Cisco takes a results-oriented approach to CSR by compiling a strong portfolio of social 
investments and continually assessing how well they perform. Our investment model focuses on 
education as a catalyst for social progress, but we also invest in programs that offer sustenance 
and support to people in need. We look for CSR investments that offer a good return by having a 
measurable impact on lives and society, and that promise to grow and sustain themselves over time 
through community involvement.

Innovation is central to Cisco’s business approach, whether in product development, supply chain 
management, sales and marketing, or corporate social responsibility. We are always looking for 
new and better ways to apply our core competencies to build healthier, more productive, and more 
sustainable communities, enabling them to play a stronger role in promoting prosperity throughout 
the global community. 

• Partnerships are invaluable for social goals as well as business goals. Cisco has gained a global 
reputation for seamlessly integrating supply chain partners into our business, and we have applied 
this talent for successful partnering to the CSR arena. Using public-private partnerships, Cisco 
has succeeded in bringing innovative ideas and practiced expertise together to address global 
challenges and, as a result, improve outcomes for individuals and communities.

• We apply the same original thinking and collaborative spirit that goes into our products and 
business processes to the challenges that our social investments are working to address. In 
collaboration with established institutions and agencies, we look to develop breakthrough 
approaches based on 21st century technologies and techniques. 

• We not only invest, we engage. Our employees bring their own intelligence, business acumen, 
and socially responsible attitudes to the programs that we initiate and incubate. They work side by 
side with our partners to brainstorm, coach, and then apply their world-class competencies to local 
initiatives.

 Cisco and Society


