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• This presentation contains consolidated financial results for the 
second quarter and the first six months ended September 30, 
2013 of fiscal year 2014.
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• First, second quarter financial results.
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• This slide shows main points regarding the second quarter of fiscal 2014.

• Firstly, profits improved significantly compared with the previous year by 
thoroughly enhancing earning power while a difficult business environment 
continues. 

• Operating profit increased from last year due to group-wide fixed cost 
reductions and streamlining efforts. 

• By business, the overall profit improvement was led by Eco Solutions (due 
to favorable housing-related business) and Automotive & Industrial 
Systems (due to favorable automotive-related business).

• Secondly, financial structure improved steadily as net cash enhanced by 
56.5 billion yen in these three months.
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• This slide shows financial results for the second quarter (July to 
September) in fiscal 2014.

• Consolidated group sales were up by 3% compared with the previous 
year. However, in real terms, excluding the effects of exchange rates, 
consolidated group sales decreased by 7%.

• On the other hand, operating profit totaled 82.4 billion yen, an 
improvement of 33.6 billion yen from last year. Both pre-tax income (84.8 
billion yen) and net income attributable to Panasonic Corporation (61.5 
billion yen) increased significantly from last year.
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• Next, financial results for the first six months in fiscal 2014.

• Consolidated sales and profits showed similar trends to the three months 
results.
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• This chart shows the operating profit analysis compared with the previous 
year.

• While sales decrease in real terms negatively impacted on operating profit 
by 93.0 billion yen, fixed cost reductions positively impacted on it by 120.2 
billion yen. 

• Fixed cost reductions include benefit from group-wide measures and 
benefit from restructuring carried out in fiscal 2013. 

• A 15.0 billion yen improvement from streamlining in material costs which 
exceeded declining product prices, and a 17.0 billion yen benefit from yen 
depreciation contributed to the overall operating profit of 59.2 billion yen.  
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• Next, operating profit analysis by segment.

• Although operating profit in Appliances decreased, operating profits  
extensively increased in Eco Solutions (due to favorable 
housing-related business) and in Automotive & Industrial Systems
(due to favorable automotive-related business).

• Results by segment follow later.
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• This slide shows sales analysis by major product in the first six months.

• Sales, in real terms excluding the effects of exchange rates, increased 
steadily in automotive- and housing-related products such as automotive 
infotainment systems, housing systems and energy systems. However, 
weaker sales in digital consumer-related products such as TVs, DSCs and 
mobile phones, and a business transfer negatively impacted on overall 
sales, which declined by 295.7 billion yen from last year in real terms. 
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• Next, pre-tax and net income analysis.

• Restructuring expenses of 10.1 billion yen in non-operating income was 
recorded. Pre-tax income was 207.4 billion yen and net income 
attributable to Panasonic Corporation was 169.3 billion yen 
as a result of a one-off gain of 79.8 billion yen which was recorded in the 
first quarter following changes in the pension scheme.

• Pre-tax income improved significantly due to the large restructuring 
expenses recorded in the same period last year. Net income attributable 
to Panasonic Corporation also showed a considerable improvement due 
to an increase in valuation allowances to deferred tax assets in the 
same period last year.
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• Next, free cash flow and net cash.

• Free cash flow on the left hand side of the graph was 115.2 billion yen in 
the first six months and it is going as planned against the Company’s 
target. Free cash flow by segment is also shown in the slide.

• Net cash on the right hand side of the graph was minus 521.3 billion yen 
at the end of the second quarter, showing a significant improvement in 
only one year.

• Demand for cash is normally stronger in the first half. However, net cash 
improved by 122.0 billion yen even in this first half, showing steady 
improvement of the financial structure.
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• Six months results by segment are shown here.

• Sales and operating profits in both Eco Solutions and Automotive & 
Industrial Systems increased, leading the overall profitability.
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• First, Appliances based on a production and sales consolidated. 

• Although sales increased by 7% from last year due to yen depreciation, 
the Company faced difficult business conditions in real terms (excluding 
the effects of exchange rates). This includes a sales decrease in 
household use air conditioners in China, which were affected by an 
adjustment in distributors’ inventory.

• Operating profit totaled 29.1 billion yen, down by 11.2 billion yen 
from last year. Streamlining efforts and cost reductions were unable to 
offset the negative impact of yen depreciation on products manufactured 
in the overseas factories for the Japanese market and business 
deterioration in the Air-conditioner BD due to lower sales.
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• Next, Eco Solutions.

• Sales increased by 7% from last year. Sales were favourable 
in the Energy Systems BD and Housing Systems BD thanks mainly to a 
demand surge prior to the consumption tax increase in Japan. Sales in all 
other BDs also increased.

• Operating profit increased significantly to 41.4 billion yen. Negative impact 
of yen depreciation was offset mainly by sales increases and cost 
reduction initiatives.

• As a result, operating profit margin was 4.8%, showing a steady 
improvement. The Company aims to keep up this trend by capturing the 
demand prior to the consumption tax increase in Japan.
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• Next, AVC Networks based on a production and sales consolidated.

• Overall sales decreased by 4% from last year due to significant sales 
declines in digital consumer-related businesses such as TV BD, DSC BD 
and Panasonic Mobile Communications Co., Ltd. (PMC) which is 
responsible for mobile phones. Reductions in unprofitable models in those 
areas also contributed to overall sales decline. Strong sales in the B to B 
business, which exceeded the previous year sales and original targets, 
were unable to offset these negative impacts.

• Despite continuous operating loss due mainly to sales declines, 
profitability in the panel business showed a steady improvement. 
As a result, the level of loss improved by 1.6 billion yen from last year. 
Sales increases in the B to B business also contributed to improve 
profitability. 
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• This slide shows results of TV/Panel Business and Panasonic Mobile 
Communications Co., Ltd. (PMC)

• Operating loss in TV/Panel business was 25.6 billion yen. This was an 
improvement of 10.8 billion yen from last year due mainly to 
business expansion for non-TV applications and fixed cost reductions in 
the panel business. However, profitability in the TV BD, which is 
responsible for set business, worsened as a result of sales decline 
affected by sluggish demand and the negative impacts of yen depreciation.

Sales in PMC decreased by 45% from last year and its operating loss was 
worsened by 1.4 billion yen to 7.6 billion yen. 

• The suspension of the development for new products in the BtoC 
smartphone market from the second half of this fiscal year has already 
been announced. 
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• Finally, Automotive & Industrial Systems.

• Sales increased by 6% from last year due to sales growth in Automotive-
related business including Automotive Infotainment Systems BD with car 
makers’ stable production overseas, and the positive impact of yen 
depreciation.

• Operating profit totaled 58.2 billion yen, showing a significant increase. 
This was due to favorable sales in automotive-related business 
and the positive impact of yen depreciation.

• Operating profit margin improved considerably to 4.3%. The Company 
continues implement business structure changes in order to establish a 
revenue foundation with the automotive and industry as core businesses.   
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• This slide shows results of Semiconductor BD (excluding system LSI) and 
Portable Rechargeable Battery BD (including lithium-ion batteries for 
consumer-use and others).

• Sales in Semiconductor BD decreased by 8% from last year due mainly to 
sales declines in the digital AV business and the cut backs in unprofitable 
products. Operating loss worsened by 0.7 billion yen and this was also 
below the Company’s original target as fixed cost reductions were unable 
to offset the impact of a sales decline.

• The Company aims to accelerate implementation of measures 
for profit improvement, as a severe business condition in the digital AV 
field is expected to continue in the second half of this fiscal year.

• Sales in Portable Rechargeable Battery BD increased by 6% from last 
year. Although sales were weaker in lithium-ion battery for note PCs, yen 
depreciation and sales increase in lithium-ion battery for automotive-use 
contributed to overall sales growth. Operating profit was 7.1 billion yen 
with a significant improvement of 10.4 billion yen, returning to the black 
due to improvement in the marginal profit and the positive impact of yen 
depreciation.
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• Lastly, revision of full year forecasts for fiscal 2014.
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• Sales and profits have both been revised upwards for full year forecast for 
fiscal 2014 as shown on this slide.

• Operating profit is expected to be 270.0 billion yen, an increase of 20.0 
billion yen. This is due to favourable sales in housing- and automotive-
related businesses and yen depreciation despite the continuing severe 
business conditions in the consumer-related business. 

• Pre-tax income is expected to be 210.0 billion yen. While approximately 
75.0 billion yen will be generated in non-operating profits due to the 
transfer of shares in Panasonic Healthcare Co., Ltd., planned business 
restructuring with some additional expenses will be brought forward. 
These factors along with operating profit increase, pre-tax income has 
been revised upwards by 70.0 billion yen.

• As a result, net income attributable to Panasonic Corporation is expected 
to be 100.0 billion yen, an increase of 50.0 billion yen. 

• With regard to net cash, it is expected to exceed from the original forecast 
by more than 100.0 billion yen.
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• Thank you for your continued support.
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