
BOARD OF TRUSTEES 
AGENDA 

Village of Bayside 
9075 N Regent Road 

Board of Trustees Meeting 
November 19, 2020 

Remote Teleconferencing, 6:00pm 

PLEASE TAKE NOTE: Due to the COVID-19 Pandemic, the Village Board will be meeting via 
remote teleconferencing at the above noted time and date, at which the following items of 
business will be discussed and possibly acted upon. 

I. CALL TO ORDER AND ROLL CALL 

II. PUBLIC HEARING 

A. Public Hearing on Proposed 2021 Annual Budget and establishing the 2020 Tax 
Levy for Operating the Government and Administration of the Village of Bayside. 
1. Public Discussion 
2. Board Discussion 

Ill. CONSENT AGENDA 
Upon request of any Trustee, any item may be removed from the Consent Agenda for 
separate consideration. 

A. Approval of: 
1. Committee of the Whole meeting minutes, November 10, 2020. 
2. Board of Trustees meeting minutes, October 15, 2020. 
3. Committee of the Whole meeting minutes, October 15, 2020. 
4. Public Safety Committee meeting minutes, August 20, 2020. 
5. Public Works Committee meeting minutes, July 16, 2020. 
6. October 2020 Financial Statement. 
7. Summary of Claims for October 3, 2020 through November 9, 2020 in the 

amount of $533,769.71. 
8. October 2020 Community Impact Report. 
9. 2021 Village Financial Policies. 
10. 2021 Village goals, performance measure, and fiscal analysis. 
11. 2021-2027 Capital Improvement Program. 
12. Delinquent Charges to be placed on 2020 tax bills. 

IV. BUSINESS AGENDA 

A. COMMITTEE AND COMMISSION REPORTS 

1. Public Safety Committee 

a. Discussion/action on October 2020 Police Department Report. 

b. Discussion/action on October 2020 Communication Center Report. 

2. Public Works Committee 

a. Discussion/action on Silver Spring Drive to WIS 60 proposed Noise 
Wall. 



b. Discussion/action on October 2020 Department of Public Works 
Report. 

3. Finance and Administration Committee 

a. Discussion/action on October 2020 Administrative Services Report. 

b. Discussion/action on Ordinance 20- an ordinance to Amend 
Sections 104-10, 125-9 and 125-57 of the Municipal Code with 
Regard to Special Exceptions. 

c. Discussion/action on Ordinance 20- an ordinance to Repeal 
Section 104-8 of the Municipal Code with Regard to Certificates of 
Compliance at Change of Ownership. 

d. Discussion/action on Resolution 20-__ , a resolution amending 
Resolution 20-16 revising the fee schedule as referenced by the 
Village of Bayside Municipal Code. 

e. Discussion/action on Resolution 20-__ , a resolution adopting 
the 2021 annual budget and establishing the 2020 tax levy. 

f. Discussion/action on Resolution 20-___ . a resolution adopting 
the 2021 sanitary sewer enterprise budget and establishing the 
Residential and Commercial Sewer User Fee rates. 

g. Discussion/action on Resolution 20-__ , a resolution adopting 
the 2021 stormwater revenue fund budget and establishing the 
Equivalent Runoff Unit rate. 

h. Discussion/action on Wisconsin Statute 17.24 regarding vacancy in 
office. 

4. Intergovernmental Cooperation Council 

5. Board of Zoning Appeals 

6. Architectural Review Committee 

7. Plan Commission 

a. Discussion/action on the request for a Conditional Use Permit for 
an ownership change for the Community Based Residential Facility 
at 8820 N Rexleigh Dr. 

8. Library Board 

a. Discussion/action on the October 2020 Library Report. 

b. Discussion/action on appointment of committee members to the 
North Shore Library Planning Committee 

9. North Shore Fire Department 
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10. Community Development Authority 

V. VILLAGE PRESIDENT'S REPORT 

A. Appointment of Ari Friedman to the North Shore Fire Department Commission. 

VI. VILLAGE MANAGER'S REPORT 

VII. VILLAGE ATTORNEY'S REPORT 

VIII. MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE 
BOARD 

IX. MOTION TO ADJOURN TO CLOSED SESSION 

A. Pursuant to Section 19.85 (l) (e) Deliberating or negotiating the purchasing of public 
properties, the investing of public funds or conducting other specified public business, 
whenever competitive or bargaining reasons allow a Closed Session; (Teamsters Local 
200 Collective Bargaining Agreement and North Shore Library Services Agreement). 

X. RECONVENE IN OPEN SESSION PURSUANT TO SECTION 19.85 (2) 

A. Action on items from closed session. 

XI. ADJOURNMENT 

Lynn Galyardt, Administrative Services Director 

The Board of Trustees win utilize Zoom videoconferencing software for this meeting. To join the Zoom 
meeting using a computer or tablet, visit 
https://us02web.zoom.us/i/83436600703?pwd"'aDN2NmptaTErSjJzelVLZmROWCtvdz09 
Meeting ID: 834 3660 0703; Password: 672962 
Phone# 1-301-715-8592 

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services. Contact Village Hall at 414-206-3915. It is possible that members of and 
possibly a quorum of members of other Boards, Commissions. or Committees of the Village may be in 
attendance in the above stated meeting to gather information; no action will be taken by any other 
Boards, Commissions, or Committees of the Village except by the Board, Commission, or Committee 
noticed above. Agendas and minutes are available on the Village website (www.baysidewi.gov) 
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Notice is hereby given that the Village Board will hold a Public Hearing on the Proposed 2021 Budget via remote 
teleconferencing at 6:00pm on November 19, 2020. All interested parties are invited to attend and participate in the 
discussion. The proposed budget is available for inspection at Village Hall, 9075 N Regent Road from 8:00am to 4:00pm 
Monday through Friday. 
The following is the 
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Village of Bayside 
9075 N Regent Road 

Committee of the Whole Meeting Minutes 
November 10, 2020 

I. CALL TO ORDER 

President Walny called the meeting to order at 4:05pm. 

President: 
Trustees: 

Eido Walny 
Michael Barth 
Darren Fisher-arrived at 4:45pm 
Daniel Muchin 

Robert Rudman 
Margaret Zitzer 

Committee Citizen Members: 

Public Works: 
Finance & Administration: 
Public Safety: Matthew Buerosse - excused 

Also Present: Village Manager Andy Pederson 

II. BUSINESS 

Assistant to the Village Manager Leah Hofer 
Police Chief Doug Larsson 
Communications Center Director Liane Scharnott 
Administration Services Director Lynn Galyardt 
Operations Superintendent Shane Albers 
IT Director Rich Foscato-arrived at 4:40pm 
There was no one in the audience. 

A. Discussion/recommendation on the 2020 proposed budget. 
1. General Fund 
2. Sanitary Sewer Enterprise Fund 
3. Stormwater Utility Fund 
4. Public Safety Communications Fund 
5. Long Term Financial Services Fund 
6. Public Safety Capital Fund 
7. Public Works Capital Fund 
8. Administrative Capital Fund 
9. Public Safety Communications Capital Fund 

Manager Pederson provided an overview of the 2021 Budget document, reviewing the 2020 
accomplishments, 2021 goals, performance measurement program and fiscal analysis. Grant 
revenue applied for year to date is $381,199.86 and the amount of received year to date is at 
$105,085.70. The proposed 2021 Budget is in compliance with expenditure restraint restrictions 
and levy limits. Manager Pederson stated the overall property tax levy was proposed to 
increase by 0.20% from 2020. The full $7,610 levy increase is due to North Shore Fire Rescue 
budget increase. The proposed 2021 tax levy is $4,614,188, the mill rate was proposed to 
decrease by 0.65% from $6.96 in 2019 to $6.91 in 2020. 



Manager Pederson stated the Strategic Initiative Implementation and Plan are included in the 
budget document and there were 16 Village Goals established in 2020 and 75.45% of the year is 
completed and 31.25% of the goals are over 75% complete. 

Manager Pederson stated in 2020 the Village received several awards including the 2020 
Certificate of Excellence from the ICMA. 

Manager Pederson provided an overview of the Village Financial Policies. The Village qualified 
for a State Expenditure Restraint Program and received $79,944 in State Aid in 2020 and is 
anticipated to receive $78,900 in 2021. 

Manager Pederson stated the fee schedule was recommended to be revised to update the 
Sanitary Sewer User Fee from $490 to the 2021 rate of $496 and Stormwater User Fee from $238 to 
$244 per household. The Commercial Sewer User Fee rate per 1,000 gallons was proposed to be 
$4.18. The Proposed 2021 Budget maintains the same level of services and events as in the past. 

Motion by Trustee Barth, seconded by Trustee Fischer, to recommend approval to the Village 
Board of Trustees on acceptance of the 2021 proposed budget. Motion carried unanimously. 

B. Discussion/recommendation on Resolution 20-__ , a resolution amending 
Resolution 20-16 revising the fee schedule as referenced by the Village of 
Bayside Municipal Code. 

Motion by Trustee Barth, seconded by Trustee Zitzer, to recommend approval to the Village 
Board of Trustees on Resolution 20-__ , a resolution amending Resolution 20-16 revising the 
fee schedule as referenced by the Village of Bayside Municipal Code. Motion carried 
unanimously. 

C. Discussion/recommendation on Resolution 20-__ , a resolution adopting 
the 2021 annual budget and establishing the 2020 tax levy. 

Motion by Trustee Barth, seconded by Trustee Zitzer, to recommend approval to the Village 
Board of Trustees on Resolution 20-__ , a resolution adopting the 2021 annual budget and 
establishing the 2020 tax levy. Motion carried unanimously. 

0. Discussion/recommendation on Resolution 20-__ , a resolution adopting 
the 2021 sanitary sewer enterprise budget and establishing the Residential 
and Commercial Sewer User Fee rates. 

Motion by Trustee Barth, seconded by Trustee Zitzer, to recommend approval to the Village 
Board of Trustees on Resolution 20-___ , a resolution adopting the 2021 sanitary sewer 
enterprise budget and establishing the Residential and Commercial Sewer User Fee rates. 
Motion carried unanimously. 

E. Discussion/recommendation on Resolution 20-__ , a resolution adopting 
the 2021 stormwater revenue fund budget and establishing the Equivalent 
Runoff Unit rate. 

Motion by Trustee Barth, seconded by Trustee Zitzer, to recommend approval to the Village 
Board of Trustees on Resolution 20-__ , a resolution adopting the 202 l stormwater revenue 
fund budget and establishing the Equivalent Runoff Unit rate. Motion carried unanimously. 

F. Discussion/recommendation on 2021 Village Financial Policies. 



Manager Pederson stated there were no changes to the Village Financial Policies. 

Motion by Trustee Barth, seconded by Trustee Zitzer, to recommend approval to the Village 
Board of Trustees on 2021 Village Financial Policies. Motion carried unanimously. 

G. Discussion/recommendation on 2021 Village goals, performance measure, 
and fiscal analysis. 

Motion by Trustee Fisher, seconded by Trustee Rudman, to recommend approval to the Village 
Board of Trustees on 2021 Village goals, performance measure, and fiscal analysis. Motion 
carried unanimously. 

H. Discussion/recommendation on 2021-2027 Capital Improvement Program. 

Motion by Trustee Rudman, seconded by Trustee Fisher, to recommend approval to the Village 
Board of Trustees on 202 l-2027 Capital Improvement Program. Motion carried unanimously. 

The Committee discussed changing the November 19, 2020 Board of Trustee meeting from an in
person meeting to a virtual meeting in lieu of the current situation related to the COVID 19 
pandemic and it was determined the meeting would be virtual. 

Ill. MOTION TO ADJOURN TO CLOSED SESSION 

A. Pursuantto Section 19.85 (1) (c) Considering employment, promotion, 
compensation, or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility 
(Performance Evaluation). 

Motion by President Wolny, seconded by Trustee Barth, to adjourn to closed session at 5:20pm 
pursuant to Section 19 .85 ( l) ( c) Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility (Performance Evaluation). Motion carried unanimously by roll 
call vote. 

IV. RECONVENE IN OPEN SESSION PURSUANT TO SECTION 19.85 (2) 

Motion by Trustee Fisher, seconded by Trustee Barth, to reconvene in open session at 5:50pm 
pursuant to section 19.85(2). Motion carried unanimously by roll call vote. 

A. Action on items from closed session. 

Trustee Barth provided a summary of the Village Manager 2020 performance evaluation. 

V. ADJOURNMENT 

Motion by Trustee Fisher, seconded by Trustee Barth, to adjourn the meeting at 5:53pm. Motion 
carried unanimously. 

Respectfully submitted, 

Lynn Galyardt 
Administrative Services Director 
November 17, 2020 
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Village of Bayside 
9075 N Regent Road 

Board of Trustees Meeting Minutes 
October 15, 2020 

I. CALL TO ORDER AND ROLL CALL 

President Wolny called the meeting to order at 6:04pm via remote teleconferencing. 

ROLL CALL 
President: 
Trustees: 

Eido Wolny 
Mike Barth 
Darren Fisher 
Daniel Muchin 
Bob Rudman 
Margaret Zitzer 

Also Present: Village Manager Andy Pederson 
Police Chief Doug Larsson 
Village Attorney Chris Jaekels 

II. CONSENT AGENDA 

Administrative Services Director Lynn Galyardt 
Communications Center Director Liane Scharnott 
Operations Superintendent Shane Albers 
IT Director Rich Foscato 
Interim Library Director Alyssa Pisarski 
Milwaukee County Supervisor Liz Sumner 
Intern Rebecca Ellenbecker 
Municipal Technician Charlie Radke 
There were two people in the audience. 

Upon request of any Trustee, any item may be removed from the Consent Agenda for 
separate consideration. 

A. Approval of: 

1. Board of Trustees meeting minutes, August 20, 2020. 
2. Summery of Claims for August 15, 2020 through October 2, 2020 in the 

amount of $468,619.56. 
3. Reimbursement to North Shore Health Department for COVID- 19 CARES Act 

eligible expenses in the amount of $3,446.52. 
4. Reimbursement to the North Shore Fire Department for COVID-19 CARES Act 

eligible expenses in the amount of $713.77. 
5. Submission of the Wisconsin Department of Agriculture, Trade, end 

Consumer Protection Household Hazardous Waste end Prescription Drug 
Collection Grant submission. 

Motion by Trustee Barth, seconded by Trustee Fisher, to approve the Board of Trustees meeting 
minutes, August 20, 2020; the Summary of Claims for August 15, 2020 through October 2, 2020 in 
the amount of $468,619.56; the reimbursement to the North Shore Health Department for COVID-
19 CARES Act eligible expenses in the amount of $3,446.52; reimbursement to the North Shore Fire 
Department for the COVID-19 CARES Act eligible expenses in the amount of $713.77; and the 
submission of the Wisconsin Department of Agriculture, Trade, and Consumer Protection 



Household Hazardous Waste and Prescription Drug Collection Grant submission. Motion carried 
unanimousiy. 

B. Acceptance of: 

1. Wisconsin Department of Natural Resources Sanitary Sewer 2020 Compliance 
Maintenance Annual Report 

Motion by Trustee Barth, seconded by Trustee Zitzer, to accept the Wisconsin Department of 
Natural Resources Sanitary Sewer 2020 Compliance Maintenance Annual Report. Motion carried 
unanimously. 

Ill. BUSINESS AGENDA 

A. Introduction of Milwaukee County Supervisor Liz Sumner. 

President Wolny introduced Milwaukee County Supervisor Liz Sumner. Supervisor Sumner stated 
she was also a Fox Point Trustee and encouraged the Village Board to contact her if she can be 
of assistance. Trustee Zitzer stated she had sent an email to her regarding pedestrian controlled 
cross walks on Brown Deer Road and had not heard any response back. Supervisor Sumner 
stated there was nothing planned going forward at this time. 

B. Introduction of Department of Public Works Technician Charlie Radke. 

President Wolny introduced Department of Public Works Technician Charlie Radke. Charlie Radke 
stated he had started six or seven weeks ago and was enjoying everything he had been assigned to 
do so far, noting Operations Superintendent Shane Albers and Village Manager Pederson were great 
to work for. 

Operations Superintendent Albers welcomed Charlie noting Charlie brings a great deal of 
machine operation experience to the team. 

C. Committee and Commission Reports 

1. Public Safety Committee 

a. Discussion/Action on a Proclamation for Appreciation for NSFD Fire 
Commission Member Philip Santacroce for his Contributions to the 
VIiiage of Bayside during his 13 years of Service. 

Trustee Zitzer stated Phil Santacroce previously served on the Public Works Committee as well as 
served on the North Shore Fire Commission for the past 13 years. Phil recently stepped down 
from the North Shore Fire Commission. This proclamation recognizes his years of service and 
commitment to the Village of Bayside. 

Motion by Trustee Barth, seconded by Trustee Rudman, to approve the Proclamation for 
Appreciation for NSFD Fire Commission Member Philip Santacroce for his Contributions to the 
Village of Bayside during his 13 years of service. Motion carried unanimously. 

b. Recognize/accept Information Technology Director Rich Foscato 
as PSAPs' Finest Award Winners, 2020 Innovator of the Year. 
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Trustee Zitzer congratulated Information Technology Director Rich Foscato on his award. Manager 
Pederson stated IT Director Foscato's commitment, dedication, and approach to Information 
Technology has provided the Village with significant benefit and tremendous innovation in the way 
we conduct business and the way we service residents in the various municipalities we service in the 
North Shore noting the team that he has hired brings experience and is able to simplify the way the 
Centers technology is set up. Communications Center Director Scharnott noted this was a well
deserved recognition and award. 

c. Discussion/action on October 31, 2020 Trick or Treat schedule. 

President Wolny stated the Village Board should not endorse children going door to door. Trustee 
Zitzer stated the Board had received a letter from a local doctor who requested the Board cancel 
trick-or-treating due to the pandemic and noted many of the North Shore Communities are 
cancelling. Trustee Rudman stated if all the communities in the area cancel their trick-or-treating 
hours and the Village of Bayside did not, it potentially would encourage people from other 
communities to then come to Bayside. 

President Wolny stated the North Shore Health Department Director was concerned about groups of 
children going out together and noted she had recommended against in-person trick-or-treating this 
year. 

Manager Pederson stated the Village of Bayside is now at a critical level with l 6 new cases of 
COVID-19. Chief Larsson stated his department would staff according to what the community 
wanted. 

Attorney Jaekels stated the Village of Whitefish Bay was encouraging neighbors to have private 
groups of people going to their neighbor's house instead of going door to door. 

Motion by Trustee Fisher, seconded by Trustee Barth, to follow the Centers for Disease Control and 
Prevention guidelines to not set Trick-or-Treat hours this year and discourage group gatherings 
considering the current status of the COVID-19 pandemic. Motion carried unanimously. 

d. Discussion/action on August and September 2020 Police Department 
Report. 

Chief Larsson provided an overview of the August and September 2020 Police Department reports 
noting shift picks have been made by the Lieutenants with Lieutenant Miller on the day shift, 
Lieutenant Fuller will be on the afternoon shift and Lieutenant Picciolo will be on midnights. The new 
officers have all passed their probationary period and were doing well. Chief Larsson stated officers 
were in Wauwatosa to assist with the protesters and noted staff was utilizing the CVMIC training 
program and thanked the Board for switching to the new insurance. 

Motion by Trustee Rudman, seconded by Trustee Barth, to approve the August and September 2020 
Police Department Report. Motion carried unanimously. 

e. Discussion/action on August and September 2020 Communication 
Center Report. 

Director Scharnott provided an overview of the August and September Communication Center 
reports noting call volume was down, staff was working on shift picks for 2021 and was also 
utilizing CVMIC for training dispatchers. Call processing time is continuing to trend down as 
COVID-19 protocols continue to be implemented. 

Motion by Trustee Fisher, seconded by Trustee Barth, to approve the August and September 
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2020 Communication Center Report. Motion carried unanimously. 

2. Finance and Administration Committee 

a. Discussion/action on Resolution 20-_, A Resolution Authorizing the 
partial redemption of General Obligation Corporate Purpose Bonds, Series 
2011 A, dated November 23, 2011. 

Trustee Barth stated this resolution is to authorize the partial redemption of River Hills portion of 
the General Obligation Corporate Purpose Bonds. It is the result of the Village of River Hills pre
paying their portion of the remaining monies owed to the Village of Bayside for the debt 
issuance in 2011 for the construction of the Bayside Communication Center. 

Motion by Trustee Fisher, seconded by Trustee Barth, to approve Resolution 20-18, A Resolution 
Authorizing the partial redemption of General Obligation Corporate Purpose Bonds, Series 
2011 A, dated November 23, 2011. Motion carried unanimously by roll call vote. 

b. Discussion/action of Resolution 20-_, A Resolution Authorizing the 
particle Redemption of Special Assessment B Bonds, Series 2013A doted 
May 16, 2013 and Special Assessment B Bonds, Series 2015A, dated May 
7, 2015. 

Trustee Barth noted this resolution is in regard to the pre-payment by property owners for the 
municipal water projects in 2013 and 2015. The resolution requires the Village Board to approve 
this in order for the bond holders to be repaid based on monies that have been received from 
property owners for the pre-payments. Currently, this resolution authorizes the pre-pay for a total 
of $55,000 of the 2015 B bonds as well as $10,000 for the 2013 B bonds. 

Motion by Trustee Muchin, seconded by Trustee Zitzer, to approve Resolution 20-19, A Resolution 
Authorizing the particle Redemption of Special Assessment B bonds, Series 2013A dated May 16, 
2013 and Special Assessment B Bonds, Series 2015A, dated May 7, 2015. Motion carried 
unanimously by roll call vote. 

c. Discussion/action on August ond September 2020 Administrative 
Services Report. 

Director Galyardt provided an overview of the August and September 2020 Administrative 
Services Reports noting there had been 65 new voter registrations in the past week and 
absentee ballot requests were over 65%. Most well operation permits had been returned noting 
there were only 35 still outstanding. 

Motion by Trustee Rudman, seconded by Trustee Zitzer, to approve the August and September 
2020 Administrative Services Report. Motion earned unanimously. 

d. Discussion/action on August and September 2020 Financial 
Statement. 

Trustee Barth stated 2020 has been a significantly challenging year with regard to municipal 
budgets throughout the country as they relate to the COVID- l 9 pandemic, significant weather 
events, and protests. Based on the actions that the Village Board has previously taken to create 
a COVID-19 contingency fund to mitigate any enhanced expenses and reduced revenues, it is 
anticipated that the Village will end 2020 with a balanced net position and will continue to 
monitor the expenses and revenues very closely and utilize the COVID-19 contingency fund with 
discretion. 
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Motion by Trustee Muchin, seconded by Trustee Zitzer, to approve the August and September 
2020 Financial Statement. Motion carried unanimously. 

3. Public Works Committee 

a. Discussion/action on August and September 2020 Department of 
Public Works Report. 

Operations Superintendent Albers provided an overview of the August and September 2020 
Department of Public Works Report noting Public Works completed the 2020 stormwater 
management project which included ditching and culvert replacement on Fairy Chasm, Lake 
Drive, Bay Point, and Manor Circle. The 2020 capital projects are nearing completion. The 
Department also continues with normal collections of garbage, recycling, yard waste and has 
just started the fall loose leaf collection. Garbage continues to be up significantly as more 
people are staying home as a result of the COVID-19 pandemic. We also have seen a 
significant increase in overall yard waste volume in 2020. The Recycling Days continue to be very 
popular throughout 2020 and we have added an October 17 Recycling Day to the calendar to 
help residents dispose of their excess recycling materials. 

Motion by Trustee Barth, seconded by Trustee Zitzer, to approve the August and September 2020 
Department of Public Works Report. Motion carried unanimously. 

b. Discussion/update on 2020 Capital Projects. 

Manager Pederson stated the 2020 Capital Projects are wrapping up on time and on budget. 
Lift station colors had been decided and construction of the foundations for the lift station and 
generator pads are scheduled to be completed prior to the arrival of winter. The buildings, 
components, and monitoring systems will then be installed over the winter. 

c. Discussion/action on Milwaukee Metropolitan Sewerage District 
Sanitary Sewer Project on Brown Deer Road. 

Trustee Muchin stated the Milwaukee Metropolitan Sewerage District was proposing to replace the 
current pipes with 24 inch to 27 inch pipes and after five years the Village would take ownership. 
The standard is based on 1990 storm event which was largest sanitary event recorded. Velocity is 
based on pitch of pipe and elevation difference between existing elevation and proposed 
elevation. Existing capacity is 3 pipes totaling 25 inches, with several 45 degree turns. With 
removal of 8-inch pipe from west, 17 inches of pipe will feed new pipe, eliminating numerous 45 
degree turns in pipe. 

The elevations of the sewer are the following: 
Existing Rim elevation at Regent/ Brown Deer Road = 91.37 
Existing 10-inch sewer ( at Regent) = 7 4.20 
Proposed 24-inch sewer elevation = 64.16 

Motion by Trustee Fisher, seconded by Trustee Barth, to approve the Milwaukee Metropolitan 
Sewerage District Sanitary Sewer Project on Brown Deer Road provided the District addresses the 
private property laterals. Motion carried unanimously. 

4. Intergovernmental Cooperation Council 
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President Walny stated the Intergovernmental Cooperation Council held a press conference 
regarding the CARES act. 

5. Board of Zoning Appeals 

a. Discussion/recommendation on the request for a special 
exception by Colin White, for the property located at 1400 E. Bay 
Point Road, to install a 150KV Generac backup generator in a 
location that is forward of the rear yard line, contrary to Section 
104-4 (f). 

Trustee Barth stated the request for a special exception was recommend for approval by the 
Board of Zoning Appeals due to the placement of the generator in the rear of the property 
would be placing the generator on the patio and noted the neighbors have agreed with the 
location of the placement. 

Motion by Trustee Rudman, seconded by Trustee Fisher, to approve the request for a special 
exception by Colin White, for the property located at 1400 E. Bay Point Road, to install a 150 KV 
Generac backup generator in a location that is forward of rear yard line, contrary to Section 
104-4 (f). Motion carried unanimously. 

6. Architectural Review Committee-No Report. 

7. Plan Commission 

a. Discussion/referral of Conditional Use Permit for sale of Community 
Based Residential Facility at 8820 N Rexleigh Drive to Saber Group 
Homes to the Plan Commission for recommendation. 

Attorney Jaekels stated the Board of Trustees is referring this item to the Plan Commission. 

Motion by Trustee Barth, seconded by Trustee Muchin, to refer a Conditional Use Permit for sale 
of Community Based Residential Facility at 8820 N Rexleigh Drive to Saber Group Homes to the 
Plan CommissionJor recommendation. Motion carried unanimously. 

8. Library Board 

a. Discussion/action on the August and September 2020 Library 
Report. 

Manager Pederson introduced Interim Library Director Alyssa Pisarski. Trustee Zitzer stated the 
Library Board of Directors met and discussed the updates from the municipalities. 

Interim Library Director Pisarski stated she had worked at the North Shore Library for six years prior 
to being appointed to Interim Director and noted the library is expanding their hours and have 
won the Library Innovation Award for the second year in a row. 

Motion by Trustee Barth, seconded by Trustee Rudman, to approve the August and September 
2020 Library Report. Motion carried unanimously. 

9. North Shore Fire Department 
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a. Discussion/action on Resolution 20-_, A Resolution Approving the 
Metro Milwaukee Fire/Emergency Services Mutual Aid Agreement. 

President Wolny noted this resolution would approve the Metro Milwaukee Fire/Emergency 
Services Mutual Aid Agreement. 

Motion by Trustee Muchin, seconded by Trustee Barth, to approve Resolution 20-20, A Resolution 
Approving the Metro Milwaukee Fire/Emergency Services Mutual Aid Agreement. Motion earned 
unanimously. 

b. Discussion/action on Resolution 20-__ , A Resolution In the Matter 
of Authorizing an Exception to the Levy Limits for Changes for the 
North Shore Fire Department Pursuant to 2005 Wisconsin Act 484. 

Manager Pederson stated this resolution which requires passage by al! seven North Shore 
communities allowing the opportunity for each member municipality of the North Shore Fire 
Department to exclude increases from the joint fire department on their levy limit worksheet. 
Passage of the resolution does not commit the Village to utilizing the exemption, it just provides 
the option. Many of the municipalities, including Bayside have previously used this exemption. It 
is anticipated that if the member municipalities approve this resolution in 2020, Bayside would 
utilize the exemption again in 2021. 

Motion by Trustee Muchin, seconded by Trustee Barth, to approve Resolution 20-21, A Resolution 
in the Matter of Authorizing an Exception to the Levy Limits for Changes for the North Shore Fire 
Department Pursuant to 2005 Wisconsin Act 484. Motion carried unanimously. 

c. Discussion/action on Resolution 20-_, A Resolution Approving the 
2021 North Shore fire Department Fees for the Service Schedule. 

President Wolny noted the resolution in the packet has been approved by the North Shore Fire 
Department Board of Directors. 

Motion by Trustee Zitzer, seconded by Trustee Muchin, to approve Resolution 20-22, A Resolution 
Approving the 2021 North Shore Fire Department Fees for the Service Schedule. Motion carried 
unanimously. 

10. Community Development Authority-No report. 

JV. VILLAGE PRESIDENT'S REPORT 

A. Appointment of Josh Rolling to Community Development Authority and Board of 
Review. 

President Wolny stated Josh Rolling was interested in getting involved with the Village and 
recommended appointing him to the Community Development Authority and Board of Review. 

Motion by Trustee Barth, seconded by Trustee Zitzer, to appoint Josh Rolling to the Community 
Development Authority and Board of Review. Motion carried unanimously. 

V. VILLAGE MANAGER'S REPORT 

A. Discussion/acceptance of August and September 2020 Community Impact 
Report. 
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Manager Pederson noted the reports are in the packet for your review. The demolition permit for 
the 707 E Glencoe Place building has not been received, however the project is anticipated to 
move forward. Saturday is a recycling day event is being held from 9-1 l :30 am, and absentee 
in-person voting starts on Tuesday, October 20, 2020. 

Motion by Trustee Muchin, seconded by Trustee Zitzer, to accept the August and September 
2020 Community Impact Report. Motion carried unanimously. 

VI. VILLAGE ATTORNEY'S REPORT 

No report. 

XII. MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE 
BOARD 

XIII. MOTION TO ADJOURN TO CLOSED SESSION 

A. Pursuant to Section 19 .85 ( 1) ( e) Deliberating or negotiating the purchasing of 
public properties, the investing of public funds or conducting other specified 
public business, whenever competitive or bargaining reasons allow a Closed 
Session; (North Shore Library). 

Motion by Trustee Muchin, seconded by Trustee Zitzer, to adjourn to closed session at 7:00pm 
Pursuant to Section 19.85 (l} (e) Deliberating or negotiating the purchasing of public properties, 
the investing of public funds or conducting other specified public business, whenever 
competitive or bargaining reasons allow a Closed Session; (North Shore Library) Motion carried 
unanimously by roll call vote. 

XIV. RECONVENE IN OPEN SESSION PURSUANT TO SECTION 19.85 (2) 

Motion by Trustee Zitzer, seconded by Trustee Barth, to reconvene in open session at 7:44pm 
pursuant to section 19.85 (2). Motion carried unanimously. 

A. Action on items from closed session. 

No action was taken, or motion made. 

XV. ADJOURNMENT 

Motion by Trustee Fisher, seconded by Trustee Muchin, to adjourn the meeting at 7:45pm. Motion 
carried unanimously. 

Respectfully submitted, 

Lynn Galyardt, Administrative Services Director 
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I. CALL TO ORDER 

President Wolny called the meeting to order at 5:01 pm. 

President: 

Village of Bayside 
9075 N Regent Road 

Committee of the Whole Meeting Minutes 
October 15, 2020 

Trustees: 
EidoWalny 
Michael Barth 
Darren Fisher 
Daniel Muchin 

Robert Rudman 
Margaret Zitzer 

Committee Citizen Members: 

Public Works: 
finance & Administration: 
Public Safety: Roy Dietsch-excused 

Also Present: Village Manager Andy Pederson 

II. BUSINESS 

Assistant to the Village Manager Leah Hofer 
Police Chief Doug Larsson 
Communications Center Director Liane Scharnott 
Administration Services Director Lynn Galyardt 
Operations Superintendent Shane Albers 
There was no one in the audience. 

1. Discussion/recommendation on Milwaukee Metropolitan Sewage District Sanitary 
Sewer Project on Brown Deer Road. 

Manager Pederson stated President Wolny, DPW Chair and Trustee Muchin, DPW Operations 
Superintendent Shane Albers, and he had met with MMSD to further discuss the proposal for the 
Village to assume ownership of the soon to be newly constructed sanitary sewer main on Brown 
Deer Road from Bayside Gardens to Regent Road. 

The Committee discussed the project. The standard is based on 1990 storm event which was 
largest sanitary event recorded. Velocity is based on pitch of pipe and elevation difference 
between existing elevation and proposed elevation. Existing capacity is 3 pipes totaling 25 
inches, with several 45 degree turns. With removal of 8-inch pipe from west, 17 inches of pipe will 
feed new pipe, eliminating numerous 45 degree turns in pipe. 

The elevations of the sewer are the following: 
Existing Rim elevation at Regent/ Brown Deer Road = 91.37 
Existing 10-inch sewer { at Regent) "' 7 4.20 
Proposed 24-inch sewer elevation "' 64.16 

Manager Pederson noted the recommendation going forward would be to authorize the 
preparing of an agreement that would be agreeable to both parties, increase the size to 24" or 
greater, eliminate 1 O" Village owned pipe on south side of Brown Deer Road, and properly 
abandoned, connect existing 8" main on north side of Brown Deer Road, west of Regent Road, 
into MMSD MIS, properly abandon 8" Village owned pipe east of Regent Road and address the 
private property laterals. 



Motion by Trustee Barth, seconded by Trustee Muchin, to recommend approval to the Village Board 
of Trustees on the Milwaukee Metropolitan Sewage District Sanitary Sewer Project on Brown Deer 
Road. Motion carried unanimously. 

2. Discussion/recommendation on 2021 Comprehensive Plan Update process. 

Manager Pederson stated the 2021 Comprehensive Plan is a planning guide as to 
what the future of the Village might look like. He noted the 2009 Plan had been done in house by 
staff and met the statutorily mandate. State Statute requires that the Comprehensive Plan be 
updated every 10 years. Manager Pederson was looking to the Committee for guidance as to how 
to update the plan noting his concerns about staff updating the plan in house. The cost to 
update the pion was quoted at $50,000 from outside consultants with an additional $50,000 to 
provide professional guidance for the Brown Deer Road/Port Washington Road area. 

Trustee Muchin questioned how other North Shore Communities were updating their Comprehensive 
Plans and asked if the University of Wisconsin-Milwaukee could assist with the update. Manager 
Pederson stated most communities were using outside consultants, noting using college students 
could possibly create more work for staff and the results may still not be what is needed. 

Trustee Fisher stated the Village may need more of a marketing/community engagement 
campaign as to what the Village wanted in the Brown Deer and Port Washington area. 

Trustee Muchin stated he did not think updating the plan during the COVID-19 pandemic was a 
good idea and recommended waiting until 2022. Manager Pederson stated the Village would be 
out of compliance with State Statute by delaying. 

Trustee Barth stated he did not want to spend $50,000 for a recommendation now only to find out 
that what the market is like three years from now is different. 

President Wolny recommended tabling this item. 

This item was tabled. 

Ill. ADJOURNMENT 

Motion by President Walny, seconded by Trustee Barth, to adjourn the meeting at 6:00pm. Motion 
carried unanimously. 

Respectfully submitted, 

Lynn Galyardt, Administrative Services Director 
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Village of Bayside 
9075 N Regent Road 

Public Safety Committee Meeting Minutes 
August 20, 2020 

I. CALL TO ORDER AND ROLL CALL 

Chairperson Zitzer called the meeting to order at 5:05pm via remote teleconferencing. 

II. CALL TO ORDER AND ROLL CALL 

Chairperson: Margaret Zitzer 
Committee members: Mike Barth 

Darren Fisher 

Also present: 

Ill. BUSINESS 

Roy Dietsch-excused 

Village Manager Andy Pederson 
Police Chief Doug Larsson 
Communications Center Director Liane Scharnott 
Administrative Services Director Lynn Galyardt 
Assistant to the Village Manager Leah Hofer 
Matthew Buerosse 

1. Discussion/recommendation on agreement with lntrado Corporation for Phone and 
Next Generation 911 Services, Software, and Equipment for the Bayside 
Communications Center. 

Manager Pederson stated the grant has been approved for the Next Generation 911 upgrade. 
Director Scharnott provided an overview of the process to move forward with the project stating the 
Village had gone through the competitive bidding process. Trustee Barth stated the Village had 
set aside funds in a designated account with revenues from the communities serviced by the 
Communication Center specific for the Communication Centers Capital Projects. 

The first-year cost is $242,393.77 with the federal funds to be received in the amount of $130, 166.26 
and the remaining project amount of local funds required is $112,227.51. The Village of Bayside went 
through the bidding process and determined the agreement with lntrado Corportation was the 
most beneficial to the center. 

Motion by Trustee Barth, seconded by Trustee Fisher, to recommend approval to the Village Board 
of Trustees on version seven agreement with lntrado Corporation for Phone and Next Generation 
911 Services, Software, and Equipment for the Bayside Communications Center. 

2. Discussion/update on MyBlue program. 

Chief Larsson provided a presentation on the MyBlue program regarding the culture of the police 
Department stating the department values and shows integrity, practices ethical behavior, strive for 
proficiency and value innovation and accountability. The department promises to serve all persons 
equally with vigor, will be fair, listen, be respectful and build trust. Chief Larsson noted that while it is 
a small department the strategy is big with established expectations, measurable outcomes, 
developing leaders and advancing the departments technology. 

Officer James Dills provided an officer's perspective on the MyBlue program stating the program 
had gotten him out of his comfort zone and had given him the confidence to handle things on his 



own and breakdown barriers. 

3. Discussion/update on Race, Equity and Justice Community Workshops. 

Manager Pederson stated the workshops had been a success and a plan of action and 
accountability had been developed. Some of the highlights of the plan were to learn about 
people of color from sources in the group, attend neighborhood meetings in a culturally diverse 
neighborhood, frequent minority owned businesses a be committed to personal action against 
racism. Trustee Fisher stated he had received emails of support and stated the workshops had 
catapulted people to be more involved and to become more cohesive. 

Trustee Barth stated the MyBlue program had successfully got the Villages police officers out into 
the community to connect with residents. 

The committee discussed the plan for the future to create a resident's to-do list including have 
dinner with someone of a different race, get involved by taking action to promote social justice, 
support local, minority owned businesses consistently stay informed by reading, listening and 
learning. and the creation of a one-page flier with ideas for the community to get themselves 
more connected 

Ill. ADJOURNMENT 

Motion by Trustee Fisher, seconded by Trustee Barth, to adjourn the meeting at 5:59pm. Motion 
carried unanimously. 

Respectfully submitted, 

Lynn Galyardt, Administrative Services Director 
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Village of Bayside 

9075 N Regent Road 
Public Works Committee Meeting Minutes 

July 16, 2020 

I. CALL TO ORDER AND ROLL CALL 

Chairperson Muchin called the meeting to order at 4:30pm via remote teleconferencing. 

Roll Call 
Chairperson: 
Trustees: 

Also Present: 

II. BUSINESS 

Daniel Muchin 
Bob Rudman 
Margaret Zitzer 
Darren Fisher 

Village Manager Andy Pederson 
Assistant to the Village Manager Leah Hofer 
Administrative Services Director Lynn Ga!yardt 
Operations Superintendent Shane Albers 

l. Discussion/recommendation on Milwaukee Metropolitan Sewage District Sanitary 
Sewer Project on Brown Deer Road. 

Manager Pederson stated this request to meet came from the Milwaukee Metropolitan Sewage 
District regarding a proposed project between Regent Road and the Bayside Garden Center. The 
Milwaukee Metropolitan Sewage District would like to redo the pipe in that area then turn it over to 
become the property of the Village. 

Micki Kappa-Sullivan Manager of Engineering, Cari Roper, Senior Project Manager and Jeremy 
Triebenbach Conveyance Manager from the Milwaukee Metropolitan Sewage District presented 
the proposed project to install a 24 inch pipe to replace the 15 inch pipe that is currently in place. 

The Committee discussed the proposed project and Chairperson Muchin stated he would like to 
proceed with an in-house meeting once Village Hall re-opens. 

No recommendation was mode. 

Ill. ADJOURNMENT 

Motion by Trustee Barth, seconded by Chairperson Muchin, to adjourn the meeting at 5:30 pm. 
Motion carried unanimously. 

Respectfully submitted, 

Lynn Galyardt, Administrative Services Director 
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VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

GENERAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED % 

TAXES 

10-41100 PROPERTY TAXES .00 3,184,462.00 3,184,461.00 1.00- 100.0 
10-41300 INTEREST ON DELINQUENT TAXES .00 20,177.85 12,000.00 8, 177.85- 168.2 
10-41500 PAYMENT IN LIEU OF TAXES .00 46,127.00 46,127.00 .00 100.0 

TOTAL TAXES .00 3,250,766.85 3,242,588.00 8, 178.85- 100.3 

INTERGOVERNMENTAL 

10-43210 COMMUNITY DEVELOPMENT BLOC .00 .00 5,598.00 5,598.00 .0 
10-43225 PUBLIC SAFETY COMMUNICATION .00 95,953.00 95,953.00 .00 100.0 
10-43235 NORTH SHORE LIBRARY REVENUE .00 19,521.00 .00 19,521.00- .o 
10-43410 STATE SHARED REVENUES .00 9,048.13 60,321.00 51,272.87 15.0 
10-43415 VIDEO SERVICE PROVIDER AID .00 7,330.04 .00 7,330.04- .0 
l0-43510 RECYCLING GRANT .00 25,676.07 25,679.00 2.93 100.0 
10-43520 STATE FIRE INSURANCE .00 22,749.88 .00 22,749.88- .o 
10-43530 EXEMPT COMPUTER AID .00 15,159.62 15,160.00 .38 100.0 
10-43535 PERSONAL PROPERTY AID .00 1,737.78 .00 1.737.78- .0 
10-43540 STATE TRANSPORTATION AIDS 73,082.37 402,837.00 402,837.00 .00 100.0 
10-43545 ST 32 HIGHWAY AIDS 4,227.90 16,911.51 16,954.00 42.49 99.8 
10-43555 INTERGOVERNMENTAL GRANT .00 96,216.42 .00 96,216.42- .0 
10-43600 EXPENDITURE RESTRAINT .00 79,943.51 79,944.00 .49 100.0 

TOTAL INTERGOVERNMENTAL 77,310.27 793,083.96 702,446.00 90,637.96- 112.9 

LICENSES & PERMITS 

10-44100 OPERATORS LICENSE .00 1,425.00 1,000.00 425.00- 142.5 
10-44120 LIQUOR LICENSE .00 2,900.00 3,000.00 100.00 96.7 
10-44140 CIGARETTE LICENSE .00 300.00 300.00 .00 100.0 
10-44220 ANIMAL LICENSES 42.30 1,045.53 1,750.00 704.47 59.7 
10-44300 CABLE FRANCHISE FEES 4,127.77 54,071.29 74,000.00 19,928.71 73. l 
10-44410 RESIDENTIAL CODE COMPLIANCE .00 100.00 .00 100.00- .0 
10-44415 ARC APPLICATION FEES 240.00 2,460.00 2,000.00 460.00- 123.0 
10-44420 OCCUPANCY PERMITS .00 250.00 140.00 110.00- 178.6 
10-44435 TRANSIENT MERCHANT PERMIT .00 350.00 300.00 50.00- 116.7 
10-44460 BUILDING PERMITS 11,121.20 97,980.69 65,000.00 32,980.69- 150.7 
10-44480 VACANT PROPERTY FEE .00 750.00 .00 750.00- .0 
10-44495 EXCAVATION/RIGHT OF WAY/PRIVL 350.00 8,780.49 15,000.00 6,219.51 58.5 
10-44530 RUMMAGE SALE PERMITS .00 J35.00 220.00 85.00 61.4 
10-44535 DUMPSTER PERMITS 860.00 3,320.00 1,000.00 2,320.00- 332.0 
10-44540 SIGN PERMITS .00 350.00 700.00 350.00 50.0 
10-44550 CONDITIONAL USE APPLICATION .00 700.00 300.00 400.00- 233.3 
10-44555 BOARD OF ZONING APPEALS FEES .00 2,500.00 .00 2,500.00- .o 
10-44560 TREE PROGRAM .00 4,800.00 5,000.00 200.00 96.0 
10-44570 SPECIAL EVENT PERMITS .00 100.00 250.00 150.00 40.0 

TOTAL LICENSES & PERMITS 16,741.27 182,318.00 169,960.00 12,358.00- 107.3 
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VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

GENERAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED % 

FINES & FORFEITURES 

10-45100 FINES & FORFEITURES 3,831.78 26,146.80 50,000.00 23,853.20 52,3 
10-45125 NOTARY /FINGER .00 162.50 100.00 62.50- 162.5 

TOTAL FINES & FORFEITURES 3,831.78 26,309.30 50,100.00 23,790.70 52.5 

PUBLIC CHARGES FOR SERVICES 

10-46 I 10 PROPERTY STATUS REVENUE 200.00 5,077.25 3, JOO.DO 1,977.25- 163.8 
10-46120 PUBLICATION FEES .00 250.00 175.00 75.00- 142.9 
10-46130 DATA SALES 32.50 703,75 550.00 153.75- 128.0 
10-46310 SPECIAL PICKUPS 939.75 11,114.26 8,000.00 3, 114.26- 138.9 
10-46315 MULCH DELIVERIES .00 8,492.00 4,800.00 3,692.00- 176.9 
10-46320 GARBAGE & RECYCLING .00 .00 2,600.00 2,600.00 .0 
10-46330 WELL PERMIT/ABANDONMENT FEES 725.00 5,875.00 10,000.00 4,125.00 58.8 
10-46400 EQUIPMENT RENTAL- SEWER FUND ,00 17,500.00 17,500.00 .00 100.0 
10-46415 EQUIPMENT RENTAL-STORMWATER .00 17,500.00 17,500.00 .00 100.0 
10-46710 PARK FACILlTY RENTAL & PROGRA 17.00) 3,200.50 800.00 2,400.50- 400.1 
10-46715 PUBLIC WORKS SERVICE REVENUE 6,807.53 7,733.53 1,000.00 6,733.53- 773.4 

TOTAL PUBLIC CHARGES FOR SERVI 8,687.78 77,446.29 66,025.00 11,421.29- 117.3 

MISCELLANEOUS REVENUE 

10-48100 INTEREST 7,275.21 134,753.80 140,000.00 5,246.20 96.3 
10-48120 REALIZED/UNREALIZED GAIN/LOSS 8,040.70) 32,057.55 .00 32,057.55- .o 
10-48200 MISCELLANEOUS REVENUE 1,571.70 2,819.65 500.00 2,319.65- 563.9 
10-48210 COPIES ,00 2.50 150.00 147.50 l.7 
10-48220 FALSE ALARM FEES 412.09 2,632.09 5,000.00 2,367.91 52.6 
10-48230 RECYCLING PROCEEDS ,00 1,007.68 1,000.00 7.68- 100.8 
10-48240 CREDIT CARD REVENUE .00 7,866.46 7,000.00 866.46- 112.4 
10-48260 INSURANCE AWARDS/DIVIDENDS ,00 15,284.00 .00 15,284.00- .0 
10-48310 EQUIPMENT SALE PROCEEDS .00 3,436.26 .00 3.436.26- .0 

TOTAL MISCELLANEOUS REVENUE l,218.30 199,859.99 153,650.00 46,209.99- 130.l 

OTHER FINANCING SOURCES 

10-49223 TRANSFER FROM CDA .00 3,666.74 .00 3,666.74- .0 

TOTAL OTHER FINANCING SOURCES .00 3,666.74 .00 3,666.74- .0 

TOTAL FUND REVENUE 107,789.40 4,533,451.13 4,384,769.00 148,682.13- 103.4 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

GENERAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

GENERAL GOVERNMENT 

10-51000-110 WAGES FT 24,578.30 200,967.21 251,280.00 50,312.79 80.0 
10-51000-117 HEALTH INSURANCE BUYOUT 175.00 1,716.68 2,100.00 383.32 81.8 
10-51000-119 DENTAL INSURANCE BUYOUT 11.32 113.20 217.00 103.80 52.2 
10-51000-120 TRUSTEE WAGES 600.00 6,400.00 8,400.00 2,000.00 76.2 
10-51000-125 ELECTION WAGES .00 4,567.00 6,000.00 1,433.00 76.1 
10-5 l 000-130 ELECTIONS SUPPLIES 1,117.29 10,640.37 13,100.00 2,459.63 81.2 
10-51000-150 WISCONSIN RETIREMENT SYSTEM 1,454.26 14,593.21 17,805.00 3,211.79 82.0 
10-51000-151 SOCIAL SECURITY 1,861.06 15,851.62 21,573.00 5,721.38 73.5 
10-51000-152 LIFE INSURANCE 65.92 810.19 1,088.00 277.81 74.5 
10-51 000-153 HEALTH INSURANCE 1,342,07 17,501.77 24,294.00 6,792.23 72.0 
10-51000-154 DENTAL INSURANCE 36,99 464.78 544.00 79.22 85.4 
10-51000-180 RECRUITMENT 64,00 415.50 700.00 284.50 59.4 
10-51000-208 LEGAL SERVICES-MISC .00 92.10- 2,000.00 2,092.10 ( 4.6) 
10-51000-210 CONTRACTUAL SERVICES 549.62 11,162.59 11,162.59 .00 100,0 
10-51000-2 l l LEGAL COUNSEL CONTRACTED 5,028.17 45,253,53 58,583.00 13,329.47 77,3 
10-51000-213 LEGAL COUNSEL-PERSONNEL 649.00 4,602.00 8,033.00 3,431,00 57.3 
10-51000-214 AUDIT SERVICES .00 16,967.59 18,403.00 1,435.41 92.2 
10-51000-217 PUBLIC HEALTH SERVICES .00 21,354.75 28,645.00 7,290.25 74.6 
10-51000-219 ASSESSOR SERVICES .00 24,900.00 24,900.00 .00 100,0 
10-51000-221 TELECOMMUNICATIONS 387.54 2,918.78 2,900.00 -18.78 l00.7 
l 0-5 l 000-225 COMPUTER SUPPORT .00 .00 1,000.00 l.000,00 .0 
10-51000-226 BENEFIT ADMINISTRATIVE FEES 99.40 442.96 510.00 67.04 86.9 
10-51000-229 BANKING FEES 455.38 4,436.22 4,200.00 -236.22 105.6 
10-51000-230 MATERIALS & SUPPLIES 533.33 2,712.18 3,991.41 1,279.23 68.0 
10-51000-238 FINANCIAL ADVISING SERVICES 3,800.00 4,200.00 6,000.00 1,800.00 70.0 
l 0-51 000-300 ADMINISTRATIVE 109.99 109.99 800.00 690.01 13.8 
10-51000-310 OFFICE SUPPLIES 243.03 2,767.11 4,000.00 1,232.89 69,2 
10-51000-311 POSTAGE .00 8,906.84 9,000.00 93.16 99.0 
10-51000-321 DUES & SUBSCRIPTlONS 1,578.00 4,445.00 5,003.00 558.00 88.9 
10-51000-322 TRAINING, SAFETY & CERTS 2,976.00 4,258.91 5,100.00 841.09 83.5 
10-51000-323 WELLNESS .00 .00 1,000.00 1,000.00 .0 
l 0-51000-324 PUBLlCA TIO NS/PRINTING .00 88.25 100.00 1 l.75 88.3 
10-51000-350 EQUIPMENT REPLACEMENT .00 .00 2,000.00 2,000.00 .0 
10-51000-390 PUBLIC RELATIONS ,00 .00 100.00 100.00 .0 
10-51000-500 CONTINGENCY .00 ,00 20,000.00 20,000.00 .o 
10-51000-501 COVID 19 CONTINGENCY .00 .00 133,624.00 133,624.00 .0 
10-51000-509 POLLUTION LIABILITY .00 .00 886.00 886.00 .0 
10-51000-510 GENERAL LIABILITY .00 20,194.32 21,218.00 1,023.68 95.2 
10-51000-5 l l AUTO LIABILITY .00 5,134.00 19,669.00 14,535.00 26.1 
l 0-51000-51 2 BOILER INSURANCE .00 549.00 802.00 253.00 68.5 
10-51000-513 WORKERS COMPENSATION .00 47,603.35 53,359.00 5,755.65 89.2 
10-51000-515 COMMERCIAL CRIME POLJCY .00 151.04 1.921.00 1,769.96 7.9 
10-51000-516 PROPERTY INSURANCE .00 7,417.58 8,374.00 956.42 88.6 
10-51000-5 l 7 PUBLIC OFFICIAL BONDS .00 9,624.00 12,828.00 3,204.00 75,0 
10-51000-520 TAX REFUNDS/UNCOLLECTIBLES .00 200.23 .00 -200.23 .o 
10-51000-59 l MUNICIPAL CODE 340.00 4,282.00 4,282.00 .00 100.0 

TOTAL GENERAL GOVERNMENT 48,055.67 528,631,65 821,495.00 292,863.35 64.4 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

GENERAL FUND 

PERIOD ACTUAL YTD ACTUAL B\JDGET UNEXPENDED % 

MUNICIPAL COURT 

10-51200-113 JUDGE FEES .00 900.00 900.00 .00 100.0 
10-51200-151 SOCIAL SECURITY .00 68.85 69.00 .15 99.8 
10-51200-208 SPECIAL PROSEC\JTORIAL SERVICES .00 518.00 915.00 397.00 56.6 
10-51200-210 CONTRACTUAL SERVICES .00 4,090.00 4,085.00 -5.00 100.1 
10-51200-211 LEGAL COUNSEL-CONTRACTED 2,011.29 15,271.23 23,897.00 8,625.77 63.9 

TOTAL MUNICIPAL COURT 2,011.29 20.848.08 29,866.00 9,017.92 69.8 

POLICE 

10-52100-110 WAGES FT 82,233.40 810,535.28 1.023.408.00 212,872.72 79.2 
10-52100-111 OVERTIME 2.680.75· 14,263.86 35,000.00 20,736.14 ,m.8 

10-52100-112 WAGES PT .00 18,804.67 29,164.00 10,359,33 64.5 
10-52100-116 HOLIDAY PAY .00 .00 32,267.00 32,267.00 .o 
10-52100-117 HEALTH INSURANCE BUYOUT .00 .00 18,900.00 18,900.00 .0 
10-52100-118 SHIFT DIFFERENTIAL PAY 200.00 2,895.25 3,360.00 464.75 86.2 
10-52100-119 DENTAL INSURANCE BUYOUT 18.88 188.80 906.00 717.20 20.8 
10-52100-150 WISCONSIN RETIREMENT SYSTEM 8,548.24 87,408.87 114,366.00 26,957.13 76.4 
10-52100-151 SOCIAL SECURITY 6,306.51 64,721.02 87,618.00 22,896.98 73.9 
10-52100-152 LIFE INSURANCE 68.83 729.32 798.00 68.68 91,4 
10-52100-153 HEALTH INSURANCE 8,581.15 91,813.12 136,189.00 44,375.88 67.4 
10-52100-154 DENTAL INSURANCE 128.97 1,366.31 2,583.00 1.216.69 52.9 
l 0-52100-209 HOUSE OF CORRECTION FEES .00 .00 1,000.00 1,000.00 .0 
10..52100..210 CONTRACTUAL SERVICES 2,183.76 26,339.95 38,905.23 12,565.28 67.7 
10-52100-213 LEGAL COUNSEL-PERSONNEL .00 678.50 1,562.00 883.50 43.4 
10-52100-215 MADACC 20.22 1,312.03 1,312.03 .00 100.0 
10-52100-221 TELECOMMUNICATIONS 1,261.14 5,760.86 5,196.00 -564.86 110.9 
10-52100-225 COMPUTER SUPPORT SERVICES .00 .00 5,000.00 5,000.00 .0 
10-52100-226 BENEFIT ADMINISTRATIVE FEES 114.49 764.33 1.140.00 375.67 67.l 
l 0-52100-230 MATERIALS & SUPPLIES 1,463.74 8,429.93 9,012.97 583.04 93,5 
10-52100-231 FLEET MAINTENANCE 1,582.48 4,888.03 7,000.00 2,111.97 69.8 
10-52100..310 OFFICE SUPPLIES 250.00 948.03 l.000.00 51.97 94.8 
l0-52100-311 POSTAGE 30,30 788.20 1,000.00 211.80 78.8 
10-52100-321 DUES & SUBSCRIPTIONS .00 1,204.95 1,560.00 355.05 77.2 
10-52100-322 TRAINING, SAFETY & CERTIFICATI 150,00 3,763.76 4,753.00 989.24 79.2 
10-52100-323 AMMUNITION .00 458,50 1,600.00 1,141.50 28.7 
10-52100-330 UNIFORM SUPPLIES 925.46 3,893.64 6,500.00 2,606.36 59.9 
l Q..52100-333 MEDICAL SUPPLIES .oo 1,664.98 1,672.77 7.79 99.5 
10-52100-340 FUEL MAINTENANCE 943.93 11.455.17 22,000.00 10,544.83 52.1 
l 0..52100..518 POLICE PROFESSIONAL LIABILITY .00 12,139.20 13,479.00 1,339.80 90.1 
10-52100-519 GASB 45 OBLIGATIONS .00 .00 56,893.00 56,893.00 .0 

TOTAL POLICE 112,330.75 1. 177,216.56 1,665,145.00 487,928.44 70.7 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

GENERAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

NORTH SHORE FIRE DEPT 

10-52200-224 NORTH SHORE FIRE DEPARTMENT .00 853,689.00 853,689.00 .00 \00.0 
10-52200-37 6 FIRE INSURANCE DUES .00 22,749.88 .00 -22,749.88 .0 

TOTAL NORTH SHORE FIRE DEPT .00 876,438.88 853,689.00 -22,749.88 102.7 

BUILDING INSPECTION 

l 0-52400-110 WAGES FT .00 20,000.00 20,000.00 .00 100.0 
10-52400-250 BUILDING INSPECTIONS .00 27,222.69 35,700.00 8,477.31 76.3 

TOTAL BUILDING INSPECTION .00 47,222.69 55,700.00 8,477.31 84.8 

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/12/2020 12:06PM PAGE: 5 



VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

GENERAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

DEPARTMENT OF PUBLIC WORKS 

10-53000-110 WAGES FT 24,617.16 273,800,79 286,350.00 12,549.21 95.6 
10-53000-1 l l OVERTIME .00 4,339, 16 6,000.00 1,660.84 72.3 
10-53000- 112 WAGES PT 60.09 29,374.08 47,571.00 18,196.92 61.8 
10-53000-117 HEALTH INSURANCE BUYOUT .00 208.34 500.00 291.66 41.7 
10-53000-119 DENTAL INSURANCE BUYOUT .00 .00 57.00 57.00 .0 
l 0-5300(}- l 50 WISCONSIN RETIREMENT SYSTEM 1.485.47 17,521.72 20,848.00 3,326.28 84.l 
1 0-53000-151 SOCIAL SECURITY 1,766.66 20,634.84 24,415.00 3,780.16 84.5 
10-53000-152 LIFE INSURANCE 57.14 655.58 717.00 61.42 91.4 
1 0-53000-1 53 HEALTH INSURANCE 7,182.26 79,329.55 70,459.00 -8,870.55 112.6 
l 0-53000-154 DENTAL INSURANCE 161.60 1,781.18 1,586.00 -195.18 112.3 
10-53000-180 RECRUITMENT .00 55.95 55,95 .00 100.0 
10-53000-200 FACILITY MAINTENANCE & SUPPUE 5,099.80 15,357.55 25,000.00 9,642.45 61.4 
l 0-53000-201 CLEANING & JANITORIAL SERVICES 663.66 7,017.31 1 l,5Q0.00 4,482.69 61.0 
10-53000-202 HVAC MAINTENANCE .00 1,700.00 4,200.00 2,500.00 40.5 
10-53000-210 CONTRACTUAL SERVICES 4,212.50 31,348.14 35,094.00 3,745.86 89.3 
10-53000-216 ENGINEERING .00 3,104.00 16,728.00 13,624.00 18.6 
10-53000-220 UTILITIES 6,706.01 31,880.81 59,000.00 27,119.19 54.0 
1 (}-53000-221 TELECOMMUNICATIONS 313.26 1,632.67 2,865.00 1,232.33 57.0 
I 0-53000-226 BENEFIT ADMINISTRATIVE FEES 9.95 9.95 29.85 19.90 33.3 
l 0-53000-230 MATERIALS & SUPPLIES 144.56- 944.11 4,851.93 3,907.82 19.5 
1 0-5300(}-23 l FLEET MAINTENANCE 2,349.15 34,643.23 37,875.00 3,231.77 91.5 
1 0-5300(}, 233 TOOLS 17.12 223.62 788.00 564.38 28.4 
10-5300(}-310 OFFICE SUPPLIES .00 172.26 300.00 127.74 57.4 
1 (}-5300(}-321 DUES & SUBSCRIPTIONS .00 295.00 525.00 230.00 56.2 
l 0-53000-322 TRAINING, SAFETY & CERTIFICATI 90.00 490.76 1,000.00 509.24 49.1 
1 0-53000-330 UNIFORM SUPPLIES 108.36 1,706.30 1,800.00 93.70 94.8 
1 0-53000-334 WINTER OPERATIONS .00 20,676.74 36,000.00 15,323.26 57.4 
10-53000-340 FUEL MAINTENANCE 3,005.78 16,122.77 22,000.00 5,877.23 73.3 
1 0-53000-360 EQUIPMENT RENTAL .00 6,810.00 7,500.00 690.00 90.8 
10-53000-370 TIPP!NG FEES 7,144.04 55,860.43 68,942.27 13,081.84 81.0 
10-53000-377 YARD WASTE TUB GRINDING .00 .00 7,500.00 7,500.00 .0 
10-53000-400 STREET MAINTENANCE 2,576.08 2,576.08 7,700.00 5,123.92 33.5 
1 (}-53000-450 SIGNAGE .00 829.82 2,000.00 1,170.18 41.5 
1 0-53000-460 FORESTRY & LANDSCAPING .00 4,833.36 5,000.00 166.64 96.7 
10-53000-465 TREE DISEASE MITIGATION .OD 3,906.00 29,000.00 25,094.00 13.5 

TOTAL DEPARTMENT OF PUBLIC WO 67,481.53 669,842.10 845,758.00 175,915.90 79.2 

NORTH SHORE LIBRARY 

10-55100-227 NORTH SHORE LIBRARY .00 162,194.00 177,555.00 15,361.00 91.4 

TOTAL NORTH SHORE LIBRARY .00 162,194.00 177,555.00 15,361.00 91.4 
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PARKS 

10-55200-110 WAGES FT 
10-55200-151 SOCIAL SECURITY 
10-55200-230 MATERIALS & SUPPLIES 

TOTAL PARKS 

TOTAL FUND EXPENDITURES 

VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

GENERAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET 

364.00 2,368.00 5,200.00 
.00 93.33 398.00 
.00 190.59 500.00 

364.00 2,651.92 6,098.00 

230,243.24 3.485,045.88 4,455,306.00 

NET REVENUE OVER EXPENDITURES 122,453.84- 1,048,405.25 70,537.00-

FOR ADMINISTRATION USE ONLY 83 % OF THE FlSCAL YEAR HAS ELAPSED 

UNEXPENDED % 

2,832.00 45.5 
304.67 23.5 
309.41 38.I 

3,446.08 43.5 

970,260.12 78.2 

-1, 118,942.25 1486.3 
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VILLAGE OF BA YS!DE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

SANITARY SEWER FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

PUBLIC CHARGES FOR SERVICES 

20-46210 INTERGOVERNMENTAL GRANTS .00 .00 150,000.00 150,000.00 .0 
20-46410 RESIDENTIAL SEWER .00 782,530.00 777,138.00 -5,392.00 100.7 
20-46420 COMMERCIAL SEWER 23,802.96 72,355.79 125,000,00 52,644.21 57.9 
2()..46425 POUCE LEASE REVENUE .00 34,230.00 34,230.00 .00 100.0 

TOTAL PUBLIC CHARGES FOR SERVI 23,802.96 889,115.79 1,086,368.00 197,252.21 81.8 

MISCELLANEOUS REVENUE 

20-48100 INTEREST 10.53 346.48 .00 -346.48 .0 

TOTAL MISCELLANEOUS REVENUE 10.53 346.48 ,00 -346.48 ,0 

TOTAL FUND REVENUE 23,813.49 889,462.27 1,086,368.00 196,905.73 81.9 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

SANITARY SEWER FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

GENERAL SEWER 

20-51000-110 WAGES FT 5,815.41 77,271.57 117,056.00 39,784.43 66.0 
20-51000-111 OVERTIME .00 74.70 900.00 825.30 8.3 
20-51000-117 HEALTH INSURANCE BUYOUT 37.50 620.83 1,200.00 579. 17 51.7 
20-5 l 000-119 DENTAL INSURANCE BUYOUT 3.78 37.80 135.00 97.20 28.0 
20-51 000-150 WISCONSiN RETIREMENT SYSTEM 392.53 2,949.28 9,979.00 7,029.72 29.6 
20-51000-151 SOCIAL SECURITY 436.80 3,998.84 11,513.00 7,514.16 34.7 
20-51000-152 LIFE INSURANCE 11.87 157.04 265.00 107.96 59.3 
20-51000-153 HEALTH INSURANCE 209.70 6,599.59 20,131.00 13,531.41 32.8 
20-51000-154 DENTAL INSURANCE 5.10 187.73 453.00 265.27 41.4 
20-51000-21 0 CONTRACTUAL SERVICES 66,031.79 204,685.73 274,122.00 69,436.27 74.7 
20-51000-213 PRIVATE PROPERTY If .00 .00 150,000.00 150,000.00 .0 
20-51000-214 AUDIT SERVICES .00 3,287.75 3,525.00 237.25 93.3 
20-51000-216 ENGINEERING .00 22,841.42 43,091.00 20,249.58 53.0 
20-51000-220 UTILITIES 3.441.76 6,563.39 7,000.00 436.61 93.8 
20-51000-22 l TELECOMMUNICATIONS 3.78 26.46 360.00 333.54 7.4 
20-51000-226 BENEFIT ADMINISTRATIVE FEES 2.35 129.70 170.00 40.30 76.3 
20-51000-230 MATERIALS & SUPPLIES .00 1,337.14 1,600.00 262.86 83.6 
20-51000-231 FLEET MAINTENANCE .00 1,015.26 1,029.99 14.73 98.6 
20-51000-232 LIFT STATION MAINTENANCE 332.80 5,239.80 11,520.01 6,280.21 45.5 
20-51000-233 TOOLS .00 .00 3,500.00 3,500.00 .0 
20-5 J000-234 DIGGERS HOTLINE 203.20 1,179.20 2,130.00 950.80 55.4 
20-51000-311 POSTAGE .00 300.00 400.00 100.00 75.0 
20-51000-322 TRAINING, SAFETY & CERTIFICATI .00 .00 925.00 925.00 .0 
20-51000-340 FUEL MAINTENANCE .00 2,200.00 2,200.00 .00 100.0 
20-51 00°"350 EQUIPMENT REPLACEMENT .00 .00 1,000.00 1,000.00 .0 
20-51000-360 EQUIPMENT RENTAL-GENENERAL FU .00 17,500.00 17,500.00 .oo 100.0 
20-51000-501 COVID 19 CONTINGENCY .00 .00 32,900.00 32,900.00 .0 
20-51000-51 0 GENERAL LIABILITY INSURANCE .00 2,366.40 2,800.00 433.60 84.5 
20-51000-513 WORKERS COMPENSATION .00 1,554.00 1,954.00 400.00 79.5 
20-51000-515 COMMERCIAL CRIME POLICY .00 10.24 147.00 136.76 7.0 
20-51000-516 PROPERTY INSURANCE .00 2,914.24 3,290.00 375.76 88.6 
20-51000-700 DEPRECIATION .00 ,00 3,138.00 3,138.00 .0 
20-51000-801 CAPITAL PROJECTS 280,140.09 294,514.47 540,389.00 245,874.53 54.5 

TOTAL GENERAL SEWER 357,068.46 659,562.58 1,266,323.00 606,760.42 52.1 

DEBT 

20-58100-617 PRINCIPAL REDEMPTION· CWFL .00 .00 78,939.00 78,939.00 .o 
20-581 00-618 PRINCIPAL REDEMPTION· BOND .00 .00 163,750.00 163,750.00 .0 
20-58100-62 l INTEREST - BOND 4,370.12 47,932.75 53,183.00 5,250.25 90.l 
20-58 l 00-626 INTEREST-CLEAN WATER FUND LOA 3,959.86 8,853.17 8,853.00 -.17 100.0 

TOTAL DEBT 8,329.98 56,785.92 304,725.00 247,939.08 18.6 

TOTAL FUND EXPENDITURES 365,398.44 716,348.50 1,5 71.048.00 854,699.50 45.6 

NET REVENUE OVER EXPENDITURES 341,584.95- 173,113.77 484,680.00- -657,793.77 35.7 
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22-43210 INTERGOVERNMENTAL GRANTS 

TOTAL SOURCE 43 

PUBLIC CHARGES FOR SERVICES 

22-46405 RESIDENTIAL STORM WATER 
22-46425 COMMERCIAL STORM WATER 
22-46430 RIGHT-OF-WAY MANAGEMENT 

VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

STORMWATER UTILITY FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET 

.00 4,730.92 .00 

.00 4,730.92 .00 

.00 377,111.00 379,516.00 
30,029.65 101,516.78 154,449.00 

400.00 28,300.00 10,000.00 

TOTAL PUBLIC CHARGES FOR SERVI 30,429.65 506,927.78 543,965.00 

TOTAL FUND REVENUE 30,429.65 511,658.70 543,965.00 

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 

UNEXPENDED % 

-4,730.92 .0 

-4,730.92 .0 

2,405.00 99,4 
52,932.22 65.7 
-18,300.00 283.0 

37,037.22 93.2 

32,306.30 94.1 
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22-53000-1 lO WAGES FT 
22-53000-11 ! OVERTIME 
22-53000-112 WAGES PT 
22-53000-117 HEALTH INSURANCE BUYOUT 
22-53000-119 DENTAL INSURANCE BUYOUT 
22-53000-150 WISCONSIN RETIREMENT SYSTEM 
22-53000- l 5 l SOCIAL SECURITY 
22-53000-152 LIFE INSURANCE 
22-53000-153 HEALTH INSURANCE 
22-53000-154 DENTAL INSURANCE 
22-53000-210 CONTRACTUAL SERVICES 
22-53000-211 LEGAL COUNCIL-CONTRACTED 
22-53000-2 l 4 AUDIT SERVICES 
22-53000-216 ENGINEERING 
22-53000-220 UTILITY EXPENSES 
22-53000-22 l TELECOMMUNICATIONS 
22-53000-226 BENEFIT ADMINISTRATIVE FEES 
22-53000-230 MATERIALS & SUPPLIES 
22-53000-232 LIFT STATION MAINTENANCE 
22-53000-322 TRAINING, SAFETY & CERTIFICATI 
22-53000-327 CULVERT MATERIALS 
22-53000-328 LANDSCAPING MATERIALS 
22-53000-340 FUEL MAINTENANCE 
22-53000-342 CONSTRUCTION MATERIALS 
22-53000-350 EQUIPMENT REPLACEMENT 
22-53000-360 EQUIPMENT RENTAL 
22-53000-510 GENERAL LIABILITY INSURANCE 
22-53000-513 WORKERS COMPENSATION 
22-53000-515 COMMERCIAL CRIME POLICY 
22-53000-516 PROPERTY INSURANCE 
22-53000-801 CAPITAL PROJECTS 

TOTAL DEPARTMENT 53000 

TRANSFER TO OTHER FUND 

22-59200-900 ADMINISTRATIVE/TRANSFER TO 

TOTAL TRANSFER TO OTHER FUND 

TOTAL FUND EXPENDITURES 

NET REVENUE OVER EXPENDITURES 

FOR ADMINISTRATION USE ONLY 

VILLAGE Of BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

STORMWATER UTILITY FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET 

11,515.69 97,425.62 147,217.00 
.00 1,941.37 3,500.00 

1,273.75- .00 ,00 
37,50 620.B3 1,200.00 

3,78 37.80 135.00 
691,32 5,233.49 9,998.00 
749,86 6,416.19 11,433.00 
22.16 214.43 265.00 

2,568.73 21,344.37 20,131.00 
58,17 519.42 453,00 

,00 1,375.81 1,138.00 
.00 413.00 413.00 
.00 1,497.33 1,624.00 
.00 9,486.56 66,000.00 

99.76 958.49 2,400.00 
3.78 26,46 250.00 
2.35 129.70 170.00 

.00 2,365.62 3,387.00 

.00 878.00 1,700.00 

.00 150.00 2,000.00 
2,202.59 21,941.12 36,900.00 
4,142.30 10,334.56 35,920.69 

.00 2,500.00 2,500.00 

.00 2,211.76 27,760.00 

.00 .00 2,000.00 

.00 17,500.00 17,500.00 

.00 2,922.00 2,922.00 

.00 1,523.78 1,523.87 

.00 10.24 10.24 

.00 2,829.20 2,829.20 

.00 7,329.67 75,000.00 

20,824.24 220,136.82 478,280.00 

.00 65,685.00 65,685.00 

.00 65,685.00 65,685.00 

20,824.24 285,821.82 543,965.00 

9,605.41 225,836.88 .00 

83 % OF THE FISCAL YEAR HAS ELAPSED 

UNEXPENDED % 

49,791.38 66.2 
1,558.63 55,5 

.00 ,0 
579.17 51.7 
97.20 28.0 

4,764.51 52.4 
5,016.81 56, l 

50.57 80.9 
-1,213,37 106.0 

-66.42 114.7 
-237.81 120.9 

.00 100.0 
126.67 92.2 

56,513.44 14.4 
1,441.51 39.9 
223.54 10,6 
40.30 76.3 

1,021.38 69,8 
822.00 51.7 

1,850.00 7,5 
14,958.88 59,5 
25,586.13 28,8 

,00 100.0 
25,548.24 8,0 
2,000.00 .0 

.00 100.0 

.00 100.0 

.09 100,0 

.00 100.0 

.00 100.0 
67,670,33 9.8 

258,143.18 46.0 

.00 100.0 

.00 100.0 

258,143. l 8 52.5 

-225,836.88 .0 
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23-48200 MlSCELLANEOUS REVENUE 

TOTAL SOURCE 48 

TOTAL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31. 2020 

COMM DEVELOPMENT AUTHORITY 

PERIOD ACTUAL YTD ACTUAL BUDGET 

.00 .44 

.00 .44 

.44 

83 % OF THE FISCAL YEAR HAS ELAPSED 

UNEXPENDED % 

.00 -.44 .o 

.00 -.44 .0 

.00 -.44 .0 
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23-51000-230 PROFESSIONAL SERVICES 

TOTAL DEPARTMENT 51000 

DEPARTMENT 59210 

23-59210-900 TRANSFER OUT 

TOTAL DEPARTMENT 59210 

TOTAL FUND EXPENDITURES 

VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

COMM DEVELOPMENT AUTHORITY 

PERIOD ACTUAL YTD ACTUAL BUDGET 

,00 6,825.50 

.00 6,825.50 

.00 3,666.74 

.00 3,666.74 

.00 10,492.24 

NET REVENUE OVER EXPENDITURES ,00 I0,491.80-

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 

UNEXPENDED % 

.00 -6,825.50 .0 

.00 -6,825.50 .0 

.00 -3,666.74 .0 

.00 -3,666.74 .0 

.00 -10,492.24 ,0 

.00 10,491.80 .0 
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VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

PUBLIC SAFE1Y COMMUNICATIONS 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

TAXES 

26-41100 PROPERTY TAXES .00 292,175.00 292,175.00 .00 100.0 

TOTAL TAXES .00 292,175.00 292,175.00 .00 100.0 

SOURCE 43 

26-43220 INTERGOVERNMENTAL REVENUE 3,166.67 3,166.67 .00 -3, 166.67 .0 

TOTAL SOURCE 43 3,166.67 3,166.67 .00 -3, 166.67 .0 

SOURCE 46 

26-46220 INTERGOVERNMENTAL REVENUE .00 198,996.16 217,852.00 18,855.84 91.3 

TOTAL SOURCE 46 .00 198,996.16 217,852.00 18,855.84 91.3 

INTERGOVERNMENT REVENUE 

26-47130 CONTRACT REVENUE 132,647.66 2,051,512.74 2,045,228.00 -6,284.74 100.3 

TOTAL INTERGOVERNMENT REVENU 132,647.66 2,051,512.74 2,045,228.00 -6,284.74 100.3 

MISCELLANEOUS REVENUE 

26-48100 CONSOLIDATED SERVICE BILLINGS 3,166.67 83,818.38 57,595.00 -26,223.38 145.5 

TOTAL MISCELLANEOUS REVENUE 3,166.67 83,818.38 57,595.00 -26,223.38 145.5 

TOTAL FUND REVENUE 138,98!.00 2,629,668.95 2,612,850.00 -16,818.95 100.6 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE JO MONTHS ENDING OCTOBER 31, 2020 

PUBUC SAFETY COMMUNICATIONS 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

PUBUC SAFETY COMMUNICATIONS 

26-51000-110 WAGES FT 94,868.62 992,238.22 1,394,362.00 402,123.78 71.2 
26-51 000-l 1 l OVERTIME 4,824.80 54,100.74 61,000.00 6,899.26 88.7 
26-51000-116 HOLIDAY PAY .00 7,299.76 28,894.00 21,594.24 25.3 
26-5 l 000-117 HEALTH INSURANCE BUYOUT 583.33 8,000.22 8,500.00 499.78 94.1 
26-51000-119 DENTAL INSURANCE BUYOUT 37.76 392.69 1.314.00 921.31 29.9 
26-51000-150 WISCONSIN RETIREMENT SYSTEM 6,702.33 68,981.99 99,228.00 30,246.01 69.5 
26-51000- J 51 SOCIAL SECURITY 7,280.65 77,145.15 114,168.00 37,022.85 67.6 
26-51000-152 LIFE INSURANCE 187.45 1,891.40 1,903.00 11.60 99.4 
26-51000- 153 HEALTH INSURANCE 21,437.02 207,445.40 295,021.09 87,575.69 70.3 
26-51000-154 DENTAL INSURANCE 450.61 4,561.00 5,527.00 966.00 82.5 
26-51000-180 RECRUITMENT 128.00 865.32 1,000.00 134.68 86.5 
26-51000-200 FACILITY MAINTENANCE & SUPPLIE 6,541.91 18,237.91 25,365.00 7,127.09 71.9 
26-51 000-201 CLEANING & JANlTORIAL SERVICES 918,36 9,685.55 10,389.00 703.45 93.2 
26-51000-210 CONTRACTUAL SERVICES .oo 3,912.73 9,033.00 5,120.27 43.3 
26-51000-213 LEGAL COUNSEL-PERSONNEL .00 .00 1,000.00 1,000.00 .0 
26-51000-2 l 4 AUDIT SERVICES .00 l,497.33 1,624.00 126.67 92.2 
26-51000-220 UTILITIES 4,236.93 l 6,919.42 23,240.00 6,320.58 72.8 
26-51000-221 TElECOMMU NICATIONS 7,008.73 73,845.44 121,216.00 47,370.56 60.9 
26-51000-225 COMPUTER SUPPORT SERVICES .oo 2,896.25 8,500.00 5,603.75 34.1 
26-51 000-226 BENEFIT ADMINISTRATIVE FEES 36.41 348.50 1,700.00 1,351.50 20.5 
26-5 1000-230 MATERIALS & SUPPLIES 7,527.32 15,354.61 18,020.00 2,665.39 85.2 
26-51000-236 LICENSING & MAINTENANCE 6,340.43 162,349.52 167,717.00 5,367.48 96.8 
26-51000-310 OFFICE SUPPLIES 210.28 1,446.12 2,800.00 1,353.88 51.7 
26-51000-311 POSTAGE ,00 400.00 500.00 100.00 80.0 
26-51000-321 DUES & SUBSCRIPTIONS .00 2,366.00 3,000.00 634.00 78.9 
26-5 l 000-322 TRAINING, SAFETY & CERTIFICATI .00 836.23 2,000.00 1,163.77 41.8 
26-51000-330 CLOTHING/EMPLOYEE EXPENSES 457.00 220.00 480.00 260.00 45.8 
26-51000-350 EQUiPMENT REPLACEMENT 4,959.85 20,192.48 25,127.00 4,934.52 80.4 
26-51000-351 MAINTENANCE CONTRACTS ,00 150,010.58 77,302.00 -72,708.58 194.l 
26-51000-510 GENERAL LIABILITY .00 6,323.40 6,323.40 .00 100.0 
26-51000-513 WORKERS COMPENSATlON .00 2,257.05 2,257.05 .00 100.0 
26-51000-515 COMMERCIAL CRIME POLICY .00 84.48 84.48 .00 100.0 
26-51000-516 PROPERTY INSURANCE .00 3,303.98 3,303.98 .00 100.0 

TOTAL PUBLIC SAFETY COMMUNIC 174,737.79 1,915,409.47 2,521,899.00 606,489.53 76.0 

TRANSFER TO OTHER FUND 

26-59217-900 ADMINISTRATIVE/TRANSFER TO .00 95,953.00 95,953.00 .00 100.0 

TOTAL TRANSFER TO OTHER FUND ,00 95,953.00 95,953.00 .00 l00.0 

TOTAL FUND EXPENDITURES 174,737.79 2,01 1,362.47 2,617,852.00 606,489.53 76.8 

NET REVENUE OVER EXPENDITURES 35,756.79- 618,306.48 5,002.00- -623,308.48 12361.2 
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VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE JO MONTHS ENDING OCTOBER 31, 2020 

LONG TERM FINANCIAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

TAXES 

30-41100 PROPERTY TAXES .00 792,089.00 792,089.00 .00 100.0 

TOTAL TAXES .00 792,089.00 792,089.00 .00 100.0 

LICENSES & PERMITS 

30-44350 CELL TOWER FEES 1,993.91 19,848.12 23,031.00 3,182.88 86,2 

TOTAL LICENSES & PERMITS 1,993,91 19,848.12 23,031.00 3, 182,88 86.2 

INTERGOVERNMENT REVENUE 

30-47100 RIVER HILLS REVENUE-DISPATCH .00 195,630.00 20,503.00 -175, 127,00 954.2 
30-47111 FOX POINT REVENUE 12,477.50 14,955.00 14,955.00 .00 100.0 
30-47115 B SERIES ADMIN FEE .00 15,823.50 15,486.00 -337,50 102.2 

TOTAL INTERGOVERNMENT REVENU 12,477.50 226,408.50 50,944.00 -175,464.50 444.4 

MISCELLANEOUS REVENUE 

30-48300 NSFD .00 173,395.00 173,395.00 .00 100.0 

TOTAL MISCELLANEOUS REVENUE .00 173,395.00 173,395.00 .00 100.0 

OTHER FINANCING SOURCES 

30-49250 TRANSFER FROM STORMWATER FUN .00 65,685.00 65,685.00 .00 100.0 

TOTAL OTHER FINANCING SOURCES .00 65,685.00 65,685.00 .00 100.0 

TOTAL FUND REVENUE 14,471.41 1,277,425.62 1,105,144.00 · 172,281.62 115.6 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

LONG TERM FINANCIAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

DEBT 

30-58100-215 MADACC 2,206.13 2,206.13 2,583.00 376.87 85.4 
30-58 J00-226 BENEFIT ADMINISTRATIVE FEES 400.00 1,200.00 1,400.00 200.00 85.7 
30-58 l 00-61 1 NSFD STATION #5 .00 160,000.00 160,000.00 .00 100,0 
30-58100-612 FOX POINT/RIVER HILLS DISPATCH 210,457.50 215,686.25 35,458.00 -180,228.25 608.3 
30-58100-614 UNFUNDED LIABILITY PRINCIPAL .00 23,000.00 23,000.00 .00 100.0 
30-58100-616 201 l GENERAL OBLIGATION 76,250.00 76,250.00 76,250.00 .00 100.0 
30-58 1 00-6 18 PRINCIPAL- 2014 BOND .00 120,000.00 330,000.00 210,000.00 36.4 
30-58100-619 2016 GENERAL OBLIGATATION .00 .00 120,000.00 120,000.00 .0 
30-58100-620 2018 GENERAL OBLIGATION .00 70,000.00 70,000.00 .00 100.0 
30-58100-621 INTEREST ON BOND 8,173.01 149,316.02 212,401.00 63,084.98 70.3 
30-58100-623 UNFUNDED UABILITY INTEREST .00 5,688.59 5,689.00 .41 100.0 

TOTAL DEBT 297,486.64 823,346.99 1,036,781.00 213,434.01 79.4 

TOTAL FUND EXPENDITURES 297,486.64 823,346.99 1,036,781.00 213.434.0l 79,4 

NET REVENUE OVER EXPENDITURES 283,015.23- 454,078.63 68,363.00 -385,715.63 664.2 
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VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31. 2020 

POLICE CAPITAL 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

TAXES 

40-41100 PROPERTY TAXES .00 39,006.00 39,006.00 .00 100.0 
40-41130 FIRE & RESCUE PROPERTY TAXES .00 28,711.00 28,711.00 ,00 100.0 

TOTAL TAXES .00 67,717.00 67,717.00 .00 JOO.O 

lNTERGOVERNMENTAL 

40-43210 INTERGOVERNMENTAL GRANTS .00 4,000.00 .00 -4,000.00 .0 
40-43215 POLICE REVENUE ,00 36.00 3,750.00 3,714.00 1.0 
40-43220 INTERGOVERNMENTAL REVENUE ,00 1,000.00 .00 -1,000.00 .0 

TOTAL INTERGOVERNMENTAL .00 5,036.00 3,750.00 -1.286.00 134.3 

TOTAL FUND REVENUE .00 72,753.00 71,467.00 -1,286.00 101,8 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

POLICE CAPITAL 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

CAPITAL PROJECTS 

40-91000-801 CAPITAL PROJECTS .00 28,711.00 28,711.00 .00 100.0 
40-91000-802 CAPITAL LEASE .00 34,230.00 34,230.00 .00 100.0 
40-91000-803 CAPITAL EQUIPMENT .00 6,990.00 6,990.00 .00 100.0 

TOTAL CAPITAL PROJECTS .00 69,931.00 69,931.00 .00 100.0 

TOTAL FUND EXPENDITURES .00 69,931.00 69,931.00 .00 100.0 

NET REVENUE OVER EXPENDITURES .00 2,822.00 1,536.00 -1,286.00 183.7 
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VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

DEPARTMENT OF PUBLIC WORKS 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

TAXES 

41-41100 PROPERTY TAXES .00 46,247.00 46,247.00 .00 100.0 

TOTAL TAXES .00 46,247.00 46,247.00 .00 100.0 

INTERGOVERNMENTAL 

41-43540 STATE TRANSPORTATION AID 36,835.84 36,835.84 46,731.00 9,895.16 78.8 

TOTAL INTERGOVERNMENT Al 36,835.84 36,835.84 46,731.00 9,895.16 78.8 

PUBLIC CHARGES FOR SERVICES 

41-46320 GARBAGE CONTAINER & FEES 269.00 4,440.06 .00 -4,440,06 ,0 

TOTAL PUBLIC CHARGES FOR SERVI 269.00 4,440.06 ,00 -4,440,06 .0 

MISCELLANEOUS REVENUE 

41-48100 INTEREST ,00 ,02 .00 ·,02 .0 
41-48200 MISCELLANEOUS REVENUE .00 90.00 .00 -90.00 .0 
41-48310 EQUIPMENT SALES .DO ,00 16,450.00 16,450.00 ,0 

TOTAL MISCELLANEOUS REVENUE .00 90.02 16,450.00 16,359.98 .6 

TOTAL FUND REVENUE 37, 104,84 87,612.92 109,428.00 21,815.08 80.1 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

DEPARTMENT OF PUBLlC WORKS 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

CAPITAL PROJECTS 

41-9 I 000-801 CAPITAL PROJECTS 222,559.55 219,108.25 300,000.00 80,891.75 73.0 

TOTAL CAPITAL PROJECTS 222,559.55 219,108.25 300,000.00 80,891.75 73.0 

TOTAL FUND EXPENDITURES 222.559.55 219,108.25 300,000.00 80,891.75 73.0 

NET REVENUE OVER EXPENDITURES 185,454.71- 131,495.33- 190,572.00- -59,076.67 I 69.0J 
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VILlAG:: OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

ADMIN SERVICES CAPITAL 

PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED % 

TAXES 

42-41100 PRO,PERTY TAXES ,00 200,602.00 200,602.00 .00 100.0 

TOTAL TAXES ,00 200,602.00 200,602.00 .00 100.0 

INTERGOVERNMENTAL 

42-43700 CDBG/ADA GRANT 5,000.00 5,000,00 .00 -5,000.00 .0 

TOTAL INTERGOVERNMENTAL 5,000.00 5,000.00 .00 -5,000.00 .0 

MISCELLANOUS REVENUE 

42-46740 COMMUNITY EVENT DONATIONS 3.28 4,500.00 10,000.00 5,500.00 45,0 

TOTAL MISCELLANOUS REVENUE 3.28 4,500.00 10.000.00 5,500.00 45.0 

TOTAL FUND REVENUE 5,003.28 210,102.00 210,602.00 500:00 99.8 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

ADMIN SERVICES CAPITAL 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

CAPITAL PROJECTS 

42-91000-235 COMMUNITY EVENTS .00 444.81 15.000.00 14,555.19 3.0 
42-91000-519 GASB 45 OBLIGATIONS 7,84L78 75,689.91 142,102.00 66,412.09 53.3 
42"91000-801 CAPITAL PROJECTS .00 6,530.01 44,500.00 37,969.99 14.7 
42-91000-803 CAPITAL EQUIPMENT 2,006.59 2,006.59 .00 -2,006.59 .0 

TOTAL CAPITAL PROJECTS 9,848.37 84,671.32 201,602.00 116,930.68 42.0 

TOTAL FUND EXPENDITURES 9,848.37 84,671.32 201,602.00 116,930.68 42.0 

NET REVENUE OVER EXPENDITURES 4,845.09- 125,430.68 9,000.00 -116,430.68 1393.7 
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VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

PUBLIC SAFETY COMM CAPITAL 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

TAXES 

46-41100 PROPERTY TAXES ,00 21,548.00 21,54B.OO ,00 100.0 

TOTAL TAXES .00 21,548,00 21.548.00 .oo 100.0 

SOURCE43 

46-43210 INTERGOVERNMENTAL GRANTS .00 ,00 131,198.00 131,198.00 .0 

TOTAL SOURCE 43 .00 .00 131,198.00 131,198.00 .0 

INTERGOVERNMENTAL REVENUE 

46-47110 CONTRACT REVENUE ,00 150,838.97 150,839.00 .03 100,0 

TOTAL INTERGOVERNMENTAL REYE ,00 150,838.97 150,839.00 .03 100,0 

TOTAL FUND REVENUE .00 172.386,97 303,585.00 131,198.03 56.8 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31. 2020 

PUBLIC SAFETY COMM CAPITAL 

PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED % 

DEPARTMENT 91000 

46-91000~803 CAPITAL EQUIPMENT .00 5,320.00 223,983.00 218,663.00 2.4 

TOTAL DEPARTMENT 91000 .00 5,320.00 223,983.00 218,663.00 2.4 

TOTAL FUND EXPENDITURES .00 5,320.00 223,983.00 218,663.00 2.4 

NET REVENUE OVER EXPENDITURES ,00 167,066.97 79,602.00 --87,464.97 209.9 
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VILLAGE OF BAYSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

LIBRARY FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

LIBRARY FUND 

50-47400 JOINT LIBRARY RECEIVABLES .00 744,759,32 938,948.00 194,188.68 79.3 
50-47410 LIBRARY COPY FEES 494.67 2,720,48 10,000,00 7,279.52 27,2 
50-47420 LIBRARY FlNES 896.24 10,079.96 27,000.00 16,920.04 37.3 
50-47430 NET LENDER REVENUE ,00 175.00 278.00 103.00 63.0 
50-47500 DONATIONS .00 336.06 250.00 -86.06 134.4 

TOTAL LIBRARY FUND 1,390.91 758,070.82 976,476.00 218,405.18 77.6 

OTHER INCOME 

50-48200 SUNDRY OTHER INCOME .00 259,482.03 .oo -259,482,03 ,0 

TOTAL OTHER INCOME .00 259,482.03 .00 -259 ,482,03 .0 

OTHER FINANCING SOURCES 

50-49300 FUND BALANCE APPLIED .00 ,00 40,000.00 40,000.00 .0 

TOTAL OTHER FINANCING SOURCES .00 .00 40,000.00 40,000.00 ,0 

TOTAL FUND REVENUE 1,390.91 1,017,552.85 1,016,476.00 -1,076.85 100.1 
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VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

LIBRARY FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED % 

GENERAL LIBRARY 

50-61000-110 LIBRARY DIRECTOR SALARY 13,818.08 72.810.28 80,000.00 7,189.72 91.0 
50-61000-111 OVERTIME .00 19,521.00 19,521.00 .00 100.0 
50-61000-120 SALARIES-OTHER UBRARY STAFF 28,155.65 337,638.48 482,425.00 144,786.52 70.0 
50-61000-150 WISCONSIN RETIREMENT 1,599.36 17,728.72 28,544.00 J0,815.28 62.1 
50-6 l 000-151 SOCIAL SECURITY 3,132.82 30,012.03 43,070.00 13,057.97 69.7 
50-61000-152 LIFE INSURANCE 9.05 79.75 120.00 40.25 66.5 
50-6 1 000-1 53 HEALTH INSURANCE 4,905.59 70,705.96 94,052.00 23,346.04 75.2 
50-6 1 000-154 DENT AL INSURANCE 90.58 1,049.27 .00 -1,049.27 .0 
50-6 1000-155 UNFUNDED LIABILITY-WRS .00 13,571.04 13,571.04 .00 100.0 
50-6 l 000-156 UNEMPLOYMENT 531.00 886.89 4,000.00 3,113.11 22.2 
50-6 l 000-218 LEGAL FEES .00 .00 2,500.00 2,500.00 .0 
50-6 1 000-221 ELECTRIC 2, 123.Bl 24,968.16 32,397.00 7,428.84 77.1 
50-6 1 000-222 TELEPHONE 219.54 1,920.02 2,400.00 479.98 80.0 
50-6 l 000-223 WATER/SEWER 485.99 1,728.10 2,850.00 1,121.90 60.6 
50-61000-227 SYSTEM EXPENSE 88.06 40,338.80 43,639.00 3,300.20 92,4 

50-61000-230 MAINTENANCE 2,814.92 19,847.20 34,220.00 14,372.80 58.0 
50-61000-233 EQUIPMENT MAINTENANCE 1,857.79- 10,422.17 12,150.00 1,727.83 85.8 
50-61000-310 SUPPLIES 813.95 12,308.63 17,800.00 5,491.37 69.2 
50-6 1 000-31 l POSTAGE 117.00 343.12 600.00 256.88 57.2 
50-6 1000-321 DUES-EDUCATIONAL 171.00 266.00 1,000.00 734.00 26.6 
50-61000-322 STAFF TRAINING .00 894.90 3,385.00 2,490.10 26.4 
50-61000-323 PROMO & ADVERTISING 444.40 1,119.58 1,350.00 230.42 82.9 
50-61000-345 MILEAGE .00 17.77 700.00 682.23 2.5 
50-61000-399 BANK SERVICE FEE .00 .00 100.00 100.00 .0 
50-6100()..501 SALES TAX EXPENSE .00 .00 500.00 500.00 .0 
50-61000-510 INSURANCE AND BONDING .00 .00 1,400.00 1,400.00 .0 
50-61000-513 WORKERS COMP INSURANCE .00 743.82 1,350.00 606.18 55.l 
50-61000-535 LEASE/CONDO FEES .00 3,953.00 51,600.00 47,647.00 7.7 
50-61 00Q..81 I REFERENCE-SERIALS 349.00 1,484.35 9,985.00 8,500.65 14.9 
50-61000-812 ADULT BOOKS 1,954,13 9,409.87 21.000.00 11.590.13 44.8 
50-61000-813 JUVENILE BOOKS 1,658.47 10,117.78 16,500.00 6,382.22 61.3 
50-61000-815 NONPRINT MEDIA 661.02 3,146.51 8,200.00 5,053.49 38.4 
50-61 000-830 ADULT PROGRAMS 170.98 381.07 3,000.00 2,618.93 12.7 

TOTAL GENERAL LIBRARY 62,456.61 707,414.27 1,033,929.04 326.514.77 68.4 

TOTAL FUND EXPENDITURES 62,456.61 707,414.27 1,033,929.04 326,514.77 68.4 

NET REVENUE OVER EXPENDITURES 61,065.70- 310,138.58 17,453.04- -327 ,591.62 1777.0 
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SOURCE 48 

60-48200 MISC REVENUE 

TOTAL SOURCE 48 

TOTAL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF B.A YSIDE 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

LIBRARY CAPITAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET 

.00 9,609.62 

.00 9,609.62 

.DO 9,609.62 

83 % OF THE FISCAL YEAR HAS ELAPSED 

UNEXPENDED % 

.DO -9,609.62 .0 

-9,609.62 .0 

.OD -9,609.62 .0 
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60-91000-801 CAPITAL PROJECTS 

TOTAL DEPARTMENT 91000 

TOTAL FUND EXPENDITURES 

VILLAGE OF BAYSIDE 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020 

LIBRARY CAPITAL FUND 

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED 

1.486.91- 10,104.30 294,098.00 283,993.70 

1,486.91 • 10, !04.30 294,098.00 283,993.70 

1,486.91 10,104.30 294,098.00 283,993.70 

NET REVENUE OYER EXPENDITURES 1,486.91 494.68- 294,098.00- -293,603.32 

% 

3.4 

3.4 

3.4 

.21 
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SUMMARY OF CLAIMS 

October 3, 2020 through November 9, 2020 

October 16, 2020 

October 30, 2020 

TOTAL 

$38,682.99 

$495,086.72 

$533,769.71 

.._JTT /i 7 



VILLAGE OF BAYSIDE Check Register Page: l 
Check Issue Dates: l 0/ 16/2020 - l 0/ 16/2020 Oct 16, 2020 08:48AM 

Report Criteria: 
Report type: Summary 

Check Issue Date Check Number Payee Amount 

10/16/2020 36409 ABRAHAM'S ON-SITE SHREDDING SE 45.00 
J0/16/2020 36410 ACCUTEMP MECHANICAL 3,511.48 
10/16/2020 3641 l ALLIANCE FOR INNOVATION 1,020.00 
10/16/2020 36412 BAKER & TAYLOR 4,909.60 
10/16/2020 36413 BEAR GRAPHICS 619.63 
10/16/2020 36414 BLOCK IRON & SUPPLY CO - OSHK 1,399.66 
10/16/2020 36415 BOND TRUST SERVICES 400.00 
10/16/2020 36416 BUELOW VETTER BUIKEMA OLSON V 649.00 
10/16/2020 36417 CINTAS FIRE PROTECTION 620.00 
10/16/2020 36418 CITY OF GLENDALE 362.19 
10/16/2020 36419 DIGGERS HOTLINE INC 332.80 
10/16/2020 36420 DIVERSIFIED BENEFIT SERVICES 95.00 
10/16/2020 36421 ECONOMY GLASS INC. 3,529.55 
10/16/2020 36422 EGGERS IMPRINTS 457.00 
10/16/2020 36423 GREAT LAKES TV SEAL 860.00 
10/16/2020 36424 HERBST OIL 3,949.71 
10/16/2020 36425 HUMPHREY SERVICE PARTS INC 717.76 
10/16/2020 36426 KUJA WA ENTERPRISES INC 4,000.00 
10/16/2020 36427 LIESENER SOILS INC 2,640.00 
10/16/2020 36428 MADACC 2,226.35 
10/16/2020 36429 MATHESON TRI-GAS INC DEPT 3028 52.05 
10/16/2020 36430 MidAmerica Books 72.00 
10/16/2020 36431 MIDWEST TAPE LLC 32.98 
10/16/2020 36432 PREMIUM WATERS INC. 57.90 
10/16/2020 36433 SPECTRUM ENTERPRISE 192.91 
10/16/2020 36434 STREICHER'S 234.50 
10/16/2020 36435 TRANSCENDENT TECHNOLOGIES 536.00 
10/16/2020 36436 UNEMPLOYMENT INSURANCE 84.00 
10/16/2020 36437 WDNR 176.00 
10/16/2020 36438 WE ENERGIES 2,452.98 
10/16/2020 36439 WE ENERGIES - 2,123.81 
10/16/2020 36440 WM RECYCLE AMERICA 323.13 

Grand Totals: 38,682.99 



VILLAGE OF BAYSIDE Check Register Page: 1 
Check Issue Dates: 10/30/2020 - 10/30/2020 Oct 31, 2020 06:29 AM 

Report Criteria: 
Report type: Summary 

Check Issue Date Check Number Payee Amount 

10/30/2020 36445 AMAZON/SYN CB 3,898.15 
10/30/2020 36446 CITY OF MEQUON 1,097.04 
10/30/2020 36447 DA VIS & KUELTHAU S.C. 7,039.46 
10/30/2020 36448 DIVERSIFIED BENEFIT SERVICES 95.00 
10/30/2020 36449 EHLERS & ASSOCIATES 3,800.00 
10/30/2020 36450 FIRST RESPONDERS PSYCHOLOGIC 150.00 
10/30/2020 36451 HUMPHREY SERVICE PARTS INC 106.70 
10/30/2020 36452 Kramer, Lisa 75.00 
10/30/2020 36453 KUJAWA ENTERPRISES INC 212.50 
10/30/2020 36454 MADACC 5.70 
10/30/2020 36455 MILWAUKEE COUNTY FEDERATED LI 735.97 
10/30/2020 36456 Milwaukee Metropolitan Sewerage 66,031.79 
10/30/2020 36457 NORTH SHORE BANK 2,034.63 
10/30/2020 36458 PAYNE & DOLAN 222,559.55 
10/30/2020 36459 UNEMPLOYMENT INSURANCE 348.00 
10/30/2020 36460 VISU-SEWER 178,243.99 
10/30/2020 36461 WE ENERGIES 6,487.24 
10/30/2020 36462 WI DEPT OF JUSTICE-TIME 2,166.00 

Grand Totals: 495,086.72 
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Village Financial, Monetary, and Budgetary Policies 

GENERAL OPERATIONS POLICY 

Theestablishmentof general operations policy statements is an important component of the Village's financial 
management policy and planning efforts. 

A Accounting 

o The Village will establish and maintaintheaccountingsystems according to GAAP and theStateof Wisconsin 
Uniform Chart of Accounts. 

o An annual audit will be performed byan independent publicaccountingfirmwhichwill issue an official opinion 
on the annual financial statements. In addition, full disclosure will be provided in the financial statements and 
bond representations. 

o Financial systems will be maintained to monitor expenditures and revenues on a monthly basis and all revenue 
collections will be consolidated underthe Clerk/Treasurer.A cash-flow analysis, includingdisbursements, 
collections, and investments, will be prepared on a regular basis indicating that sufficient cash is available for 
dailyfinancial needs. 

o Encumbrances represent commitments related to unperformed contracts for goods or services and will be 
recorded when incurred. Encumbrances outstanding at year-end wlil be reported as reservations of fund 
balance. 

o The Village will establish and maintain a depreciation schedule based on the straight-line method. The useful life 
of capital assets will be based on internal information, information on comparable assets from other 
governments, and general guidelines from professional or industry organizations. 

B.Revenue 

o Each year and whenever appropriate, existing revenues will bere--exarnined, and possible new sources of 
revenues will be explored to ensure that we are maximizingourrevenue potential. In addition, major revenues 
will be projected for at least the next three years. 

o Legally restricted revenues will be avoided when they adversely affect the short or long-term financial health of 
our government. One-time revenues wi II be used for capital improvements or as legally restricted to a specific 
purpose. 

o Each year and whenever appropriate, intergovernmental revenues will be reviewed to determine thei rshort and 
long~term stability, to minimize the impact of any adverse changes. Intergovernmental revenues shall be used as 
legally prescribed or otherwise set forth by policy. 

o Any amounts due to the Vil I age will be carefully and routinely monitored. An aggressive policy of collection wi 11 
be followed for al I receivables, induding propertytaxes. lnaddition, proprietaryfunds wil I generate revenue 
sufficientto support the fu II direct and indirect costs of these funds. 

o All potential grants and other aid shall becarefullyexamined for matching requirements and restrictive 
covenants, to ensure that our participation in such grants will be beneficial and cost-effective. 

o The Village will pay for all current operatingexpenseswithcurrentrevenues and will avoid budgetary 
procedures that balance current costs at the expense offuture years, such as postponing necessary expenses, 
accruing future revenues, or rolling over of short-term debt. 

o The Village will prepare and maintain a multi-year capital improvements plan and project its equipment 
replacement needs for at minimum, the next five years. In addition, a maintenance and replacement schedule 
will be developed and updated on an annual basis. Estimated costs of each capital improvement projected for 
each year will be ind uded in the an nu.al budget, including the impact to annual operating expenditures. 

o Intergovernmental fundingsources for capital improvements from the federal, state, and private sector will be 
actively sought and used as available to assist infinandngof capital improvements . 
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Budget .Amendment Policy 

Following the adoption of the annual budget, budget transfers and supplemental appropriations are made based on 
the following: 

1 lntra-Prggram CategoJY. Amendment 

o Si nee the annual Village budgetis adopted atthe functional level of expenditure (program categories, Le., Pu b!ic 
Works and Public Safety), the Village Manager may authorize any intra-program line item change, i.e., utilities, 
local auto expense, supplies, etc. upto $7,500. 

z Inter-Fund Amendment 

o At the committee of jurisdiction, the Department Head, along with the Village Managers approval, identifies the 
need to transfer funds and make a recommendation of specific amounts and accounts involved in the transfer. 

o The Village Board, in acrordance with Wisconsin Statues Section 65. 90 (5) {a), must approve of the transfer by 
the two-thirds vote of the Board's entire membership. Subsequently, the Village Clerk must post a Class 1 notice 
within 10daysoftheactiontaken. 

o Simi! arly, all transfers of funds from the contingency account must be approved by two-thirds of the Boards' 
membership (per Wisconsin Statutes Section 65. 90 (5) {a)). 
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Financial Procedures & Investment Policy 

The purpose of this policy isto establish investment objectives; to delegate authorityforthe execution and reporting 
of investments; to establish standards of prudence; to direct the development of internal control; to establish 
standards for Depositories, to set and establish collateral requirements; and to identify permitted investments. This 
investment policy applies to all cash assets of the Village, except: 

1 Funds which are held by an external trustee and are restricted in their investment byterms of a trust indenture; 
in which case, the trust indenture shall regulate investment activities; 

2. Funds granted to or held in custody bythe Village, under terms which provide for or restrict their investment in a 
particular manner; in which case said provisions or restrictions shall regulate investment activities; 

3. Funds otherwise restricted by State or Federal laws or regulations; in which case said restrictions shall regulate 
investment activities. 

The primary objectives of investment activities shall be the following in order of importance; 
safety, liquidity, and yield: 

A Safety: Preservation and safety of principal are the foremost objective of the investment program. Investment 
shal I be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfol io.1 n addition, all 
risks associated to Village funds and investments will be disclosed on an annual basis or as requested. 

1 Credit Risk- The Village will minimize credit risk, which is the risk of lossduetothefailureofthesecurityissuer 
orbackerby: 

o Limiting investments to the types of securities listed in this Investment Policy. 
a Pre-qualifyingthefinandal institutions, broker/dealers, intermediaries, and advisers with which the 

Village will do business. 
o Diversifying the investment portfolio. 

2. Interest Rate Risk- The Village will minimize rate risk, which is the riskthatthe marketvalueofsecurities in the 
portfolio will fall due to changes in market interest rates, by: 

o Structuringthe investment portfolio so that securities matu reto meet cash requirements for ongoing 
operations, thereby avoiding the need to sell securities on the open market prior to maturity. 

o Investing operating funds primarily in shorter-term securities, money market mutual funds, or similar 
investment pools and limiting the average maturity of the portfolio in accordance with this policy. 

o Utilizing securities with adjustable coupon rates to minimize price volatility. 

B. Liquidity: The investment portfolio will remain sufficiently liquid to meet all operating requirements that might be 
reasonably anticipated. This is accomplished bystructuringtheportfolioso that securities mature concurrent with 
cash needs to meet anticipated demands. 

C. Yield: The investment portfolio shall be designed with the objective of attaining a rate ofreturn/yield throughout 
budgetary and economic cycles, commensurate with the Village's investment risk constraints and the cash flow 
characteristics of the portfolio. Return on investment is of secondary importancecompared to the safety and liquidity 
objectives described above. The core ofinvestments is limited to low risksecurities in anticipation of earning a fair 
return relativeto the risk being assumed. Securities shall generally be held until maturltyunless as deemed 
appropriate by the Village Manager, upon written recommendation by the investment portfolio manager, orforthe 
following exceptions: 

1 Asecuritywithdediningcredit maybe sold earlyto minimize loss of principal. 
2. Asecurityswapwould improve the quality, yield, or target duration in the portfolio. 
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liquidity needs of the portfolio require that the security be sold 

Standards of Care & Reporting 

A Prudence: 
The Village's investments shall be made with judgment and care, under prevailing circumstances, which a person of 
prudence, discretion, and intelligence would exercise in that management of the person's own affairs, not for 
speculation, but forinvestment,consideringthe safety of capital and the yield to be derived. 

B. Ethics and Conflicts of Interest: 
Officers and employees involved in the investment process shall refrain from personal business activity that could 
conflict or be perceived to conflict with proper execution of the investment program, or that could impair their ability 
to make impartial decisions. Employees and investment officials shall disdoseany material interests in financial 
institutions with which they conduct business. They shall further disclose any personal financial/investment 
positions that could be related to the performance of the investment portfolio. Employees and officers shall refrain 
from undertaking personal investment transactions with the same individual with whom business is conducted on 
behalfofthe Village. 

C. Delegation of Authority: 
The Vi II age Board {the "Board") is ultimately responsible for the investment of Village funds. The responsibilityfor 
conducting investment transactions is delegated to the Finance and Administration Committee (the "Committee") 
which shall conduct its day-to-day activities through the office of the Clerk/Treasurer. The Clerk/Treasurer may; with 
Committee and Board approval, receive assistance from one or more investment advisors pursuant to Wisconsin 
Statutes. The Clerk/Treasurer will provide investment data, statistics and recommendations to the Committee to aid 
in investment decisions. 

D. Reporting Requirements: 
The Clerk/Treasurer shall report investment portfolio performance to the Committee at least annually or when a 
specific request is made. The report will summarize the investment strategies employed, describe the portfolio in 
terms of investment securities, maturities, risk characteristics and other factors. The report will indicate any areas of 
policy concern and suggested or planned revision ofinvestment strategies. The Committee shall report investment 
portfolio performance to the Board annually and shall ask the Board to review its investment strategies at least 
annually. 

E. lntemal Controls: 
The Clerk/Treasurer shall establish a system of internal controls, which shall be approved by the Committee. The 
internal controls shall be reviewed by an independent certified public accountant in conjunction with the annual 
examination ofthefinancial statements of the Village. The controls shall be designed to forecast cash flows, maximize 
the investment of avail able balances, fully report results of investment activities and prevent losses of publicfunds 
arising from fraud, employee error, misrepresentation by third parties, unanticipated changes in financial markets, or 
imprudent action by employees and officers of the Village. 

All purchases and sales ofinvestmentsecurities must be authorized by the Village Manager and Clerk/Treasurer, or in 
one's absence, theAccountingAssistant.AII bank accounts shall bereconciledon a monthly basis and shall be 
completed in a reasonable time after the receipt of the monthly bank statement. 
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Authorized Financial Institutions, Depositories, and Broker/Dealers 
A Depositing ofFunds: 
All currency, checks, drafts or otherfunds in any form payable to the bearer, or endorsed for payment, shall be 
promptly deposited in an approved Depository, so designated bythe Board. 

Designation bythe Board shall be given only when the financial institution meets all Public Depository requirements 
provided for by applicable State and Federal laws and regulations, and the following additional criteria: 

1 Deposit Insurance: 
The financial institution is a member of the Federal Deposit Insurance Corporation {FDIC) and deposits made 
with the financial institution are insured to the maximum permitted by the FDIC. 

2. Depository Agreement: 
Anyfinandal institutions acting as a depositoryfurthe Vil I age must enter into a "depository agreement" 
requiringthe depository to: 

a. Pledge collateral to secure amounts over and above guaranteed amounts. All securities serving as 
collateral shall be specifically pledged to the Village (not as part ofa pooled fund) and placed in a custodial 
account at a Federal Reserve Bank, a trust department of a commercial bank, or through anotherfinancial 
institution. The custodian may not be owned or controlled bythe depository institution or its holding 
company unless it is a separately operated trust institution. 

b. Require the custodian to send statements of pledged collateral to the Village Clerk/Treasurer on a 
monthly basis. 

c. Annually, provide the Village its audited financial statements. 

d. Provide the Village normal banking services, including, but not limited to: checking accounts, wire 
transfers, purchase and sale investment securities and safekeeping services. Fees, if any, shal I be mutually 
agreed to by an authorized representative of the depository bank and the Vi II age Clerk/Treasurer. 

8. Preferences for Local Financial Institutions: 
All else being equal comparing fl nandal institutions meeti ngthe criteria set forth, the Viii age Board will give 
preference in selection to those finand al institutions who maintain offices in the immediate area. 
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Collateralization 

Collateral Required: 
All Village funds held in Village Depositories which are not held in investment securities registered in the nameofthe 
Village shall to the extent they exceed federal deposit insurance and statepublicdeposit security fund coverage limits, 
be collateralized as provided in this Section. The Villagewil I minimize the amount of time cash and investments are 
held at any given bank exceeding $500,000, understanding that certain times during the year, it may be temporarily 
unavoidable to not exceed these dollar amounts due to fluctuating cash flows, and depository requirements. 

B. Form of Collateral: 
Except as provided in Subparagraph a. of Subsection C.1. of this Section, collateral shall be pledged in the name of the 
Village and must be one of the following: 

1. Securities of the U.S. Treasury or U.S. Governmental Agency as defined bythe Federal Reserve. If held herein, 
the collateral may consist of any reserves deemed acceptable by the Federal Reserve Bank to meet other reserve 
requirements of the Depository provided it is held in a sub-account which names the Vil I age as beneficiary. 

2. U.S. government guaranteed securities such as those issued throughthe Small Business Administration, 
provided they are fully guaranteed. 

3. General obligations of states or municipalities provided they are rated in the highest or second highest rating 
categories by Moody Investors Service, Inc., Standard and Poor's Corporation or Fitch Investors Service, LP. 

C. Valuation of Collateral: 

1. Valuation: Collateral must be marked to market not less frequentlythan monthly and itsvaluereported on the 
monthly statement. 

2. Sufficiency: The value of the collateral must equal 105% of the amount requiring collateralization. Additional 
collateral is to be requested when the monthly statement indicates a deficiency. 

D. Substitution of Collateral: 
Collateral agreements are to prohibit the release of pledged assets without the authorization of the Vi II age 
Clerk/Treasurer, however, exchanges of collateral of like value are to be permitted. 

Authorized Investments 

Funds of the ViUagewhich are not immediately needed for payment ofobligations shall be invested to the greatest 
extent practical, in accordance with applicable Wisconsin Statutes, if the funds have been appropriated for the 
payment of debt service, and Wisconsin Statutes, if the funds are to be used for any other purpose. The following 
investment securities are permitted to be used: 

1. U.S. Treasury Obligations·and Government Agency Securities. 
2. Certificates of Deposit. 
3. Municipal General Obligations. 
4. State of Wisconsin Investment Board's Local Government Investment Pool. 
5. Repurchase Agreements. 
6. Operating Bank Account. 
7. Money Market Funds. 
8. Commercial Paper. 
9. Bonds rated in the highest or second highest rating category. 
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Investment Transactions & Parameters 

A. Co·mingling of Funds: 
The Clerk/Treasurer may pool cash from several different funds tori nvestment purposes, provided such co-mingling 
is permitted bylaw, and records are maintained which show that interest earned on such investments has been fairly 
allocated to each originati ngfund. 

B. Securities Firms: 
The Cierk/T reasurer is authorized to execute purchases and sales of Permitted Securities with Village Depositories or 
with securities firms previously approved by the Committee, (the "Approved List"). Such firms must be licensed by the 
Wisconsin Commissioner of Securities to conduct business in Wisconsin, shall be a member of the National 
Association of Securities Dealers and theSerurities Investor Protection Corporation. 

C. Diversification: 
The investment policy incorporates the investment strategy and as such, will allow for diversification of investments 
to the extent practicableconsideringyield, col lateralization, investment costs, and available bidders. Diversification 
by investment institutions shall be determined byan analysis of yield, collateral, investment costs, and available 
bidders. Diversification bytypes of securities and maturities maybe as allowed by this policy and Wisconsin State 
Statutes. 

D. Maximum Maturities: 
To the e<tent possible, the Village will attempt to match its investments with anticipated cash flow requirements. 
However, the maximum maturities for any single investment shall not exceed five(S) years, except for reserve funds. 
The maximum dollar-weighted average maturityforpooled investments will not exceed three (3) years. Reservefunds 
may be invested insecurities not to exceed ten (10) years if the maturity of such investments is made to coincide as 
nearly as practicable with the expected call date or final payment date, whichever is shorter. For securities with 
adjustable rate coupons, the average time to coupon reset will be used as a measure of average maturity. 

Approval of Investment Policy and Amendment 

This investment policy is intended to clarify, amend, and supersedeexistinginvestment policies. The Committee is 
delegated the authority to amend this Investment Policy from ti me to time as it deems such action to be in the best 
interest of the Village.Any such amendment shall be promptly recommended to the Village Board for consideration. 
When amendment occurs, any investment currently held that does not meet the guidelines of the amended policy, 
shall be temporarily exempted from the requirements of this policy. Investments must come in conformance with the 
amended policywithin six (6) months of the policy's adoption or the Committee must be presentedwi th a plan 
through which investments will come into conformance. 
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Fund Balance Policy 

Theestablishmentofaformal fund balance policy is an important component of the Village's financial management 
policy. Maintaining appropriate levels of fund balance is a key element of the Village's overall financial health. This 
policy is intended to set targets for the desired level offund balances, identify the approach to maintain these levels, 
and to provide guide!inesforthe use of fund balance. 

A To insulate the Village from large, unanticipated one-time expenditures or revenue reductions resultingfrom 
external changes. 

B. To provide funds to allow the Village to respond to unforeseen emergencies. 

C. To help stabilize the Village's tax levy due to a temporary reduction in norrpropertytax revenue. 

D.Toprovidesuffidentworkingcapitaltoeliminatetheneedforshort-termborrowingduetothetimingofthe 
receipt of short-term receivables and the remittance of short-term payables. 

E. To strive to maintain a general fund balance between 25% to 30% of budgeted general fund appropriations. In 
determining the acceptable range of general fund balance, the Village considered thefollowingfactors: 

o Historical stability of the Village's revenues, expenditures, and mill rate. 
o Timing of revenue collections in relation to payments made for operational expenditures. 
o Anticipated growth in the Village's valuation and/or services to be provided to Village residents. 

F. Apply any operational surplus at the end of any fiscal year to the reserve for working capital if necessary to 
meet policy minimums. 

G. Eliminate the budgeted use offund balance ifits use would reduce the available balance below policy 
minimums. 
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Fund Balance and Reserve Fund Requirements 

The Village recognizes that fund balances are targeted objectives to ensure the long-term stability of the Village's 
finances. From time to time, upon Village Board authorization, the funds may not contain the stated goal. This is done 
with theunderstandingthat it is in the best interests of the taxpayers and most cost-effective mannertoutilizethe 
reserve funds. 

The Vi II age also recognizes that in some instances, it will take ti me to build the fund balances to the desired level. The 
timeframefor achievingthedesired level is balanced with the short and longterm financial considerations of the 
Village. 

A General Fund-The fund balance shall be between 25% and 30% of the budgeted general fund appropriations as 
approved by the Village Board as of January 1 of each year. Any e«:ess may be allocated accordi ngto the percentages 
outlined below,and approved by the Village BoardofTrustees upon completion of the annual auditofVillage 
financials. Amounts over the 30"/4 will be allocated as follows or as otherwise deemed necessary into designated 
reserve accounts by the Viilage Board: 

o 30% to the Debt Levy Stabilization Account; 
o 30% to the GASB 45/0PEB Designated Account; 
o 20% to the Road Reserve Fund; 
o 10% to the DPW Equipment Reserve Fund; 
o 10% to the Future Building Projects Fund. 

B.Sm.J.itll:Y. Sewer Reserve Fund-The fund balance rangefortheSanitarySewerReserve Fund shall not be less than 
60"/4 and not more than 100% of the annual residential and commercial billings of the operation. 

C.~tY. Sewer Eq!Jipment Fund - The fund bal a nee rangeforthe Sewer Equipment Fund shall be not less than the 
cost associated with the annual depredation schedule for sanitary sewer equipment and meet the requirements of 
the Clean Water Fund Loan program. 

D. Stormwater Reserve Fund - The fund balance of the Stormwater Reserve Fund shall not be less than 20"/4ofthe 
annual expenditures. 

E. PublicSafetv. Communications Fund - The fund balance shall not be less than 20% of the current year operating 
budget as approved by the Village Board as of January 1 of each year. Surplus funds shall be allocated to the Public 
Safety Communications Capital Reserve Fund. 

F..Ql:\t:l.EQl.lipment Reserve Fund - Funds shal I be designated as set by the Vil I age Board to this fund from time to 
time. 

G. Police Department Eg!Jipment Reserve Fund- Funds shall be designated as set by the Village Board to this fund 
from time to time. 

H. Administrative Services Equipment Reserve Fund - Funds shall be designated as set by the Village Board to this 
fundfromtimetotime. 

I. Public Safety Communications Capital Fund - Monies are designated based on the Public Safety Communication 
contract with the seven North Shore communities {Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood, 
Whitefish Bay). The monies are for the future upgrade or replacement of technology, equipment, facility, or other 
capital needsoftheCommunicationsCenter or Records Management System. 

J. Designated Funds: The Village hasthefollowingdesignated funds; Health Reimbursement Account, GASB 45 
OPEB, CWFL; ECMAR, Tax levy stabilization, Bullet Proof Vest, Road Reserve and Building. These funds are 
established with specific, designated operational or function areas and shal I be funded from time to time as 
established by the Village Board. 
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Debt Management Policy 

Debt can bean effectivewaytofinancecapital improvements. State statutes limittheamountofgeneral obligation 
debt a governmental entity may issue to five percent of its total equalized valuation. Properly managed debt 
preserves credit ratings, provides flexibility in current and future operating budgets, and provides long-term assets 
that maintain or improve our quality of life. To providefortheappropriate issuance and responsible use of debt, the 
Vi II age has adopted the fol lowing (below} debt management policy objectives. 

A Long-term debt will beissuedonlyforobjects or purposes having a period of probable usefulness of at least five 
years. Long-term debt will be utilized so asto not exceedfifty(50%) percent ofthestatutorylimits, unless limited and 
extenuating circumstances exist. 

B. Short-term debt should be limited but may be issued whenever appropriate for objects or purposes having a period 
of probable usefulness of at least five years, when deemed financially prudent. 

C. Debt maturity will not exceed the lesser of: the useful life, or the period of probable usefulness of the object or 
purpose so financed. 

D. The annual operating budgets ofall funds will be maintained so as to ensure the full and timely repayment of debt 
principal and interest due that year. 

E. The total amount ofoutstanding debt will comply with Wisconsin State Statutes. 

F. Good communications will be maintained with bond rating agencies, bond counsel, banks, financial advisors, and 
other involved in debt issuance and management. 

G. Comprehensive annual financial reports and official statements will reflect the Village's commitment tofuH and 
open disclosure concerning debt. 

H. The Village shall maintain a Tax Levy Stabilization Designated Fund to provide the appropriate financial resources 
to stabilize debt payments and minimize the increase in annual tax levy allocation for debt service. 

I. Revenues collected from the Village owned cell tower shall be designated to the Tax Levy Stabilization Designated 
Fund. 
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Capitalized Fixed Assets Policy 

The purpose of this pol icy is toestabl ish a general policy for Capitalized Fixed Assets including standards for 
valuation of assets with a useful life greaterthan one-year. 

A The Fixed Assets Account Group shall include general fixed assets, i.e., non-infrastructure assets. Infrastructure 
assets are assets that are immovable and of value only to the Village government, e.g., buildings, sewers, and streets. 
As a general rule, "capitalized" items ma!ntai ned within the Rxed Assets Account Group shall have an expected useful 
life greater than one year and a purchase, donated or assessed value equal to or greater than $5,000. For computer 
equipment, initial operating software shall be included but subsequent operating software and application software 
shall be excluded. 

8. Generally, repairs will not qualify for changing the initial capitalized value. Only major replacements of components 
and/or additions which significantly change the initial capitalized value or significantly extend the expected useful life 
ofany capitalized item shall be considered in order to substantiate anysubsequentyearvalue change of an asset 
maintained within the Fixed Assets Account Group. 

C. Encumbrances are commitments related to requisitions or contracts that have been issued, but for which no goods 
or services have yet been received. Encumbrances are recorded as theyoccurfor budgetary control purposes. 

The issuance of a purchase order requisition or thesigningof a contract creates an encumbrance of the amount 
required to be paid during the current year. This amount is no longer available for obligation or expenditure, unless the 
purchase order requisition or contract is canceled. Encumbrance records shall be maintained by the Village 
Administrative Services Director. 
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Asset Valuation 

Departments shall record long-term assets at historic cost or, if the cost is not readily determined, at estimated 
historic cost Cost shall include applicable ancillary costs.All costs shall be documented, includingmethods and 
sources used to establish any estimated costs. 

A Purchased Assets - the recording of purchased assets shall be made on the basis ofactual costs, including all 
ancillary costs, based on vendor invoice or other supporting documentation. 

B. Salvage Value - the recording of purchased assets that are e<pected to be sold at retirement should be recorded 
with the historical estimated sale value if In excess of $5,000. lfsale value is less than $5,000, normal depreciation for 
the useful lifewill beused. 

C. Self-Constructed Assets - All direct costs {including labor) associated with the construction project shall be 
included In establishing a self-constructed asset valuation. If a department is unable to spedfical ly identify all direct 
costs an estimate of the direct cost is acceptable but must be supported by a reasonable methodology. 

D. Donated Assets Fixed assets acquired by gift, donation or payment of a nominal sum not reflective otthe asset's 
market value shall be assigned cost equal to the fair market value at the ti meof acquisition. 

E. Leased Property - Capital lease property should be recorded as an asset and depreciated as though it had been 
purchased. 

F. Dedicated Assets - Required installation by Developer of public improvements, including but not limited to 
sanitary service mains, manholes, laterals and all appurtenances, water mains, laterals, hydrants, valves and all 
appurtenances, storm sewers, storm water management measures, streets, curb and gutter, street lights, street signs, 
sidewalks will be dedicated to the Village upon completion. Recording ofinfrastructure assets will be made on the 
basis ofactual costs, including all ancillary costs, based on vendor invoiceorothersupportingdocumentation 
provided by the Developer. 
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Computers and associated 
equipment 

Motorized road equipment, i.e. 
cars, trucks, or ambulances 

Chairs, tables, bookcases, file cabinets ar other 
furniture items which individually cost $5,000 or more 
wtlh an expected useful life greater than one year. 

Lorge computers, personal computers {PC's), printers, 
and copiers that individually cost $5,000 or more with 
an expected useful life greater than one year. 

All permanent or semi-permanent attachments shall 
be included, e.g., snow plaws, salt spreaders, etc. 

Other non-motorized equipment All equipment that individually cost $5,000 or more 
not attached to or associated with an expected useful life greater than one year. 
with motorized equipment 

Purchasing & Expenditure /Expense Policy 

$1.000 and over 
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Billing/Accounts Receivable Collection Policy 

The establishment of a formal Billing/Accounts Receivable Collection policy is an important component of the 
Village's fi nandal policy and management efforts. 

A The Village shall not sell municipal materials (goods or supplies) to third parties unless authorized by the Village 
Manager. 

B. The Village reserves the right to require cash payment prior to the sale of any goods or services. 

C. Ariy delinquent accounts in which the statutes allow for placing on the tax roll will not be considered for writing-off. 
Any delinquent accounts which qualifyfortheStateof Wisconsin, Department of Revenue Refund Interception 
Program, State Debt Collection, or other statutorily authorized tools will be pursued through the program prior to 
being considered forwriting-off. 

D. Due diligence will be conducted byVillagestaff fortheco!lection of receivables.Accounts will be considered 
de! i nquent upon reaching 30 days beyond the date of the invoice or upon the first day after the due date as per the 
invoice. Invoices overdue will accrue appropriate penalties as defined bytheClerk/T reasurer and/or the Finance and 
Administration Committee. 

E. Accounts considered for writing-off are those that cannot be collected because of the inabilityto locate the party 
owingthe Village money. the party has filed for bankruptcy. ortheexpenseofcol!ected thedelinquentfunds owed to 
the Village exceed the amount of the delinquency. 

F. Delinquent personal property tax bills that become a year overdue and are determined to be uncollectible by the 
Administrative Services Director will be presented to the Finance and Administration Committee and authorization 
to write-off will be required for any amounts over $1,000. Delinquent personal property is exempt from any 
administrative fees or interest charges, as the interest and penalties associated with delinquent persona! property 
taxes are set forth in state statutes. 
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Segregation of Duties and Financial Controls Policy 

The Village has established a system of internal financial controls to carryout its operations in an economical, 
efficient, effective and orderly manner. The primary objective of the internal control system is appropriate 
segregation of duties. 

A Staff who create purchase orders shall not approve those purchase orders. That is, a person independent of the 
purchase order creation, must approve the purchase order. 

8. Staff who create purchase orders may approve receipt of goods for those purchase orders. However, where a 
variation to the original purchase order occurs, it must be approved by a person independent of the variation to the 
order. 

C. Staff who enter accounts payable invoices shall not approve payment of those invoices. A person independent of 
the invoice entry process must approve invoice payments. Payable checks shall be mailed by a person other than the 
person who created the checks. 

D. Staff who create accounts receivable invoices may also process credit notes and debt write-offs. However, these 
transactions are supported by documentation with sign-off authorized delegates, who do not have access to create 
account receivable invoices. 

E. Staff who create general journals and other system journals shall not approve those journals for posting to the 
general ledger. The Village Manager, who is independent of the journal creation process, shall approve the posting of 
journals. 

F. Users with access to create accounts receivable invoices have retained access to add or change customer records in 
the address book. The Village understands and recognizes the risk associated with this particular duty. 

G. Staff shall prefer system control led on-line transactional environments with appropriate security and audit trails. 

H.Staff shall have end to end responsibilityfor any series offinancially related transactions to be distributed among 
two or more staff members or departments. 

I. Non-compliance with established procedures are reported directlytothe Village Manager and the Finance & 
Administration Committee. 

J. At a minimum, payroll shall be reviewed by the appropriatedesignee by: Scanningthe names of those paid for 
people who have been terminated or not hired, scanning the amounts paid to people to mal<e sure they look 
reasonable in amount, and to review hours worked to validate thatthey are reasonable hours for the person doing the 
job. 

K. Noone individual is to handle a cash transaction from receipt to deposit. If a department is unable to separate the 
receipt of cash and deposit function due to staffing I imitations, a responsible employee independent from these 
functions (normally a department head or administrative senior employee) must be designated to verify that the total 
amount received equals the total amount deposited. This should be done daily, but no less than once a week 

LAIi deposits should be made intact; department receipts should never be used to replenish petty cash orother 
funds. 

M.AII security and bid deposits received in negotiable form and escrowed funds orotherfunds requiring specialized 
handling should be held in the main vault at Village Hall. 

N. The general operating standard for deposit of negotiable funds, cash and checks, to the primary depository shal I be 
within twenty-four hours of receipt of those funds. Departments should weigh reasonableness and practicality 
versus security in determiningthetimingforthedeposit of smaller amounts.All deposits not made daily should be 
held in a secured location such as a safe or vault. 
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0. Segregation of deposit duties: TheAdministrativeServices Director and/or Accounting Assistant shall have the 
responsibilityfor creating all deposits for the Village. The actual deliveryofthedeposits (in a sealed envelope)shali be 
the responsibility of the Police Department. 
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I II 41b 

2021 Goals & Objectives 

A revised, more results-oriented and data-driven approach in goal setting and achievement, which aligns with the 
organizational emphasis placed on performance measurement, has been fully utilized in 2021. Effectively measuring 
and evaluating goal achievement is a complex, yet essential activity. To accomplish a results-oriented and data-driven 
approach, the Village uses the SMART goal approach. Within each strategic initiative, you will find four (4) SMART 
objectives. 

What is a SMART Goal? 
SMART is an acronym that stands for Specific, Measurable, Achievable, Relevant, and Time-bound. Goals are agreed 
upon on an annual basis that meet each of these criteria. An example of a SMART goal fort he Village would be to 
identify $300,000 in new revenue sources, operational efficiency savings, and/or collaboration with other 
municipalities, as well as identify and apply for $300,000 in grants between October 1, 2020 and October 1, 2021. 

Why Use SMART Goals? 
SMART goals provide and objective a verifiable means to track performance and accomplishment. A common goal of 
an organization may beto streamline a process and create efficiencies. While this is a nice goal on paper, how does one 
ensure the goal has been met? 

Hidden Benefit of SMART Goals 
While implementing a focus on SMART goals, the Village maintains a pragmatic approach to goal accomplishment. 
Operations can run into unexpected circumstances or barriers that are beyond control. This highlights a hidden 
benefit of setting SMART goals - honest, open dialogue, and reflection. If a SMART goal is not achieved, staff is 
provided with an opportunity to reflect on why the goal was not met and make changes for the future. This provides 
an unparalleled chanced to review internal processes and procedures that can hinder goal achievement. Perhaps there 
trulywa an event that was outside the span of control that prevented a goal to be achieved. More likely, the process or 
procedures in place are not conducive to goal achievement and can now be altered to remove barriers of success. 

Next Steps 
On the following pages, you will find the SMART goals that the Village has set for 2021 which align with our five (5) 
strategic initiatives- Fiscal Integrity, Community Collaboration, Connected Communication, Service Excellence, and 
Sustainable Resilience. There will be a series of four (4) objectives within each service area. Often, these goals are only 
able to be achieved by accomplishing a series of smallerobjectives. Within each service area in the budget, you will 
find objectives toachievethese larger goals. 

Village of Bayside I Budget Book 20,!l Page 13 



1. FISCAL INTEGRITY: Provide sound financial management and future financial stability. 
A.Sound Management 

1. Receive Government Finance Officers Association (GFOA) Excellence In Budgeting and Comprehensive 
Annual Financial Reporting (CAFR) Award. 

2. Complete Village audit with no new material weaknesses. 
3. Develop2022-2027Village Long-Term Financial Plan. 

B. Finandal Stability 
i Mitigate impact ofCOVI D-19 and pandemic related issues. 
2. Coordinate planned long-term debt issuance for 2021-2023VillageCapital Projects. 
3. Implement ClearGOVbudgetingprogramwith development of the annual budget, compliant with levy 

limits and expenditure restraint programs, strengthening fund balances and reserves. 

C. Collaborative Service Enhancements 
1 Identify $300,000 in new revenue sources, operational savings, collaboration with other municipalities, 

contract rebidding, grants, etc. 
2 Coordinate internal Financial Steering Committee. 
3. Seek levy limit exemption for joint Public Safety Communication Center. 

2. COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships. 
A. Neighborhood Stability 

i Enhance neighborhood and community identity and pride through the development of Village recognition 
programs. 

2 Formalize and promote myB lue Neighbor Mediation Program. 
3. Develop Community Standards campaign focused on education, promotion, and enforcement of Vil I age 

codes. 

B. Community Enrichment 
1 Facilitate statutorily required 2021 Comprehensive Plan update. 
2 Promote Village sponsored events and encourage community-based events. 
a Develop annual Citizens Academy program. 

C. Cooperative Partnerships 
1. Identify community leaders to serve as myBlue partnership coordinators. 
2. Quantify metricstoevaluatetheeffectiveness of the myBlueand myCrew programs. 
3. Implement Access Bayside sector mappi ngfeature for issue identification. 

3. CONNECTED COMMUN I CATION: Provide proactive, reliable, and transparent communications. 
A. Customer Service 

1 Develop formal customer service program standards. 
2. ldentifytrendingand reoccurring seasonal issues and develop public resources guides. 
3. Develop a Communications Plan for all communication platforms. 

B. Virtual Services 
1. Enhance social media reach. 
2 Produce weekly Bayside Buzz and increase subscribers. 
3. Synchronizecommunications across available channels to provide consistent information and resources 

to residents. 

C. DIY Resources 
1 Maintain Village website interface and update information weekly. 
2 Enhance communication tools to educate and enable citizens in the use of onlineresources. 
3. Promote Access Bayside and educate residents on the use of the platform. 
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4. SERVICE EXCELLENCE: Provide solution-based innovative services. 
A. Performance Management 

1. Maintain organizational recognitions for excellence in perlormance management. 
2 Update pertormance management tracking system and reporting. 
3. Update Village Strategic Plan. 

B. Technological Advancement and Innovation 
i Audit existing Information Technology system processes. 
2 Develop work plan for Building Services Department paperless permitting. 
3.1 mplement Next Generation 911 technology. 

C. Employee Development 
1 Update and implement leadership succession plan. 
2 Review and implement areas identified in CVM IC Safety and Human Resources Audit. 
3. Continue implementation of employee appraisal process as well as develop and implement merit-based 

pay system. 

5. SUSTAINABLE RESILIENCE: Provide environmental stewardship and promote future resilience. 

A. Environmental Infrastructure 
1. Administer Emerald Ash Borer and Urban Forestry Management Plan. 
2 Update Sanitary Sewer Public and Private Inflow and Infiltration Program. 
3. Conduct analysis of capital assets and develop replacement life cycle. 

B. Stonnwater Mitigation 
1. Updatestormwater management plan requirements. 
2 Expand right-of-waystormwater management infiltration program. 
3. Implement Phase 2 FairyChasm Stormwater management plan. 

C. Environmental Stewardship 
1. Develop environmental educational materials. 
2 Identify cost-effective disposal partnerships to address collection materials. 
3. Analyze alternative energy sources for Vi II age facilities, equipment, and operations. 
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Performance Measurement 

Performance measurement is the cornerstone of continuous improvement in providing Village services and fulfil Ii ng 
the Vil I age's five strategic initiatives: 

o Fiscal Integrity 
o Service Excellence 
o Connected Communication 
o Sustainable Resilience 
o CommunityCollaboration 

Performance measurement strongly supports the Village's mission to be a leader in accountable and innovative public 
service. It demonstrates the drive for the cont! nu al enhancement in the quality of the services the Village provides. 
The Village takes great pride in the services provided from emergency response to garbage and recycling collections. 
Performance measurement identifies historical trends that can be analyzed forfuture improvement. 

The numbers in this report are not reflective of all the measurement and analytics that the Vi II age is tracking. It's 
rather meant to be a representative sample to demonstrate how the Village Is collecting data, analyzing it, and putting 
itto used to make continuous performance improvements. Improvement can take many forms, whether it be changes 
that are more efficient, cost-effective, or both. 

In 2020, the Village's performance measurement program received global recognition for Excellence bythe 
International City/County Management Association. The Village focused efforts this year on the performance 
measurement dashboard and emphasis on benchmarkingwith comparison communities. Ccmparativedata provides 
the opportunityto learn from similar communities to improve program and service delivery. 

Certificates are based on established criteria and are awarded at three levels: Achievement, Distinction.and the 
highest level ofrecognition, Excellence. Recipients at all levels collect and verify data to ensure reliabilitY, train staff in 
performance measurement. and report data to the pub I ic through budget, newsletters, and/or information provided 
to elected officials. 

Certificates of Excellence are awarded to those who also providecomparativeand benchmarking information to the 
public, use performance data in strategicplanningand operational decision-making, use dashboards, conduct and 
report customer service surveys, and share their knowledge with other local governments through presentations, site 
visits, and othernetworkingactivities. Bayside ls among25 jurisdictions receiving the Certificate of Excellence,and 
one of 60 recognized overall. This is the eleventh year that Bayside has been recognized for its accomplishments. 
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PERFORMANCE OVERVIEW 
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Executive Summary 

The Village of Bayside is always looking to improve our services and commitment to the community, Did you know? 

o Between 2011 and 2021, the property tax levy has increased by 5.52% while the Consumer Price Index has 
increased by 14.56%. 

o The average assessed home value in 2020was $382,611. 

o The Village meets its general fund balance policy of 25%. 

o Police issue,on average, 1,30Bwarnings a year, while the average for citations is 1,475. 

o The Village experiences an average of 30crimes per year. 

o The BaysideCommunicationsCenterprocessesover 117,000call peryear. 

o 5.4%ofall NSFDfirecalls are for Bayside. 

o The average PASER value for Bayside roads is 7.2out of 10. 

o Since 2004, Village health insurance premiums have increased by 27.5% for family and 35% for single. 

o The Village's workers comp mod factorwill remain .9 in 2021. 

o The Village website isvislted an average of 42,000times per year which is above our target of 40,000. 

o Approximately 2,190 people receive the Bayside Buzz each week. 

o Crews spend an average of 1,291 hours collecting loose and bagged yard waste. 

o Approximately 190 garbage special pick-ups were conducted in 2020. 

o DPW collected approximately 1,400tons of garbage and 550tons of recycling in 2020. 

o The leaf vacuum is used for an average of 347 hours of collection each year. 

o DPW crews spend an average of 472 hours removing snow and ice. 

o Crews clean over 26,000feet of sanitary sewer each year. 

o Roughly 550 building permits will be issued in 2020. 
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Fiscal Integrity 

Provide sound financial management and future financial stability. 

In furthering the strategic initiative offiscal integrity the Village strives to provide strong current and future financial 
stability. Key ace om pl i shments in furthering fi seal integrity: 

o Awarded $261,503.62 in grant funding. 
o 2019 audit was completed with one (1) less material weakness. 
o Maintained Aa2 bond rating. 
o Received GFOA Distinguished Budget Presentation Award. 
a Received GFOA Certificate of Achievement for Financial Reporting. 

Metric Measurement Target Most Recent Goal 

Revenues Budget Variance .5% ( Increase 

Expenditures Budget Variance -.05% ] Decrease 

Monthly Finances Completion Date (Days) 7days Maintain 

Annual Audit Material Weakness :5 2 m Maintain 

Bond Rating Maintain Aa2 Aa2 Maintain 

Fund Balance Policy Adherence 25% DI Maintain 

Grant Dollars Awarded Awards Secured $100,000 Maintain 

GFOAAward Awards Received Yes Maintain 

:::AFR Award Awards Received Yes Maintain 

The following pages show a historical trend analysis of measures fallingwithin the scopeoffiscal integrity. Historical 
trend analysis provides more context and helps tell the story beyond current year measures. Changes in service 
delivery, operations, and procedures overtime impact year to year measurement. Data trends provide informative 
detail and rationale for setting measures and key targets. 

•status of metric 
: Business as usual 

Yellow: Caution 
. : Requires immediate action 
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Property Tax Levy 

Description: The property tax levy reflects the amount of property taxes the Vi I I age collects from residential and 
commercial properties. 

Purpose: The goal of tracking the property tax levy is to see how this rate changes over time. The property tax levy is 
the most indicative measure of the tax load pl aced upon Village residents. 

Analysis: Between 2010and 2021, the property tax levy has increased 6.7%. Since 2005, a municipality can increase 
its levy over the amount it levied in the prior year by net new construction. Historically, the consumer price index (CPI) 
has increased at a rate faster than the property tax levy. 
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CPI vs. Property Tax Levy Increase 

Description: The measures reflect the year-over-year percent change in the property tax levy in comparison to 
consumer price index (CPI). 

Purpose: The goal of tracking these measures is to demonstrate the challenge of maintaining service levels in an 
environment where the levy does not increase to align with inflation. 

Analysis: The consumer price index has increased at a faster rate than the property tax levy. Levy limits and revenue 
constraints are sti 11 anticipated. From 2015 to 2021, theoveral I property tax levy has increased $215,157 or 5.35% 
while CPI has increased 10.47%. In the last 12years, property taxes have increased by7.47%whiletheCPI has 
increased by 21.7 4%. 

CPI vs. Property Tax Levy Increase 
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Assessed Value 

Description: The total assessed va I ue measures the combined value of a II properties within the Village. 

Purpose: Measuring the total assessed value provides a trend for Village property values. 

Analysis: Assessed value decreased as the community and the nation went through the Great Recession. From 2010 
to 2020, assessed value increased by 2. 95%. At the lowest point in 2013, total assessed value had decreased by 13. 7%. 
However, the total assessed value has increased by 19.24% between 2013 and 2020. 
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Average Assessed Value 

Description: The average assessed value takes the total assessed value by number of properties in the community. 

Purpose: Similar to looking at expenditures per capita, the average asses value provides the Village and residents alike 
with the average assessed value of a Bayside home. 

Analysis: The trend provided here mirrors that of the total assessed value. The low point was reach in 2013 but has 
since rebounded to $382,611 in 2020. Assessed values have made a full recovery from the Great Recession. 
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Intergovernmental Revenues as a % of Operating Revenues 

Formula: Intergovernmental Operating Revenues/Gross Operating Revenues 

Description: Federal and state governments struggle with theirown budget problems and in general, have reduced 

payments to local governments. The reduction of intergovernmental funds leaves municipal government with the 

dilemma of cutting services or funding them from general fund revenues. 

Analysis: On averageduringthe study period, intergovernmental revenues were 18% ofoperating revenues. Overall, 

the trend indicates that the Vi II age intergovernmental revenues as a percent ofoperati ng revenue continue to 

decrease, primarily as a result of lagging state aids. 

Intergovernmental Revenues as a % of Operating Revenues 
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Undesignated Ceneral Fund Balances 

Formula: Unreserved fund balances/Net Operating Revenues 

Description: The size of a local government's fund balances can affect its abilityto withstand financial emergencies 
and maintain cash flow. It can affect its ability to accumulate funds for capital purchases without having to borrow or 
impact bond ratings. 

Analysis: While declining unreserved or undesignated fund balances as a percentage of net operating revenues is 
regarded as a warningtrend, the Village is regarded as being in a good position si nee it has maintained a percentage 
between 19.4% (2015) and 30% {2020). In 2018, the Village updated its fund balance policy. This policy sets a goal of 
maintaining a fund balance of at least 25%, up to 30%, of budgeted general fund appropriations. In addition, amounts 
over the specified General Fund Balance are allocated tot he Capital Reserve, Reserve Funds, Long-Term Financial 
Fund, and Road Reserve Fund. 

Undesignated General Fund Balances 
:!.S 

30 

25 

20 

15 

5 

a 
r:P 'I' 

Village of Bayside I Budget Book 2021 Page 11 



Assessed Valuation & Direct Long-Term Debt 

Formula: Net Direct Bonded Long-Term Debt/Assessed Valuation & Net Direct Bonded Long-Term Debt/Personal 
Income 

Description: "Net Direct Debt" is direct debt (bonded debt) minus self-supporting debt (i.e. revenue debt). 

Analysis: The Village's net direct bonded-long term debt as a percentage of assessed valuation has been decreasing 
since 2014. The range is between 1.5% and 2.6%with the average being 1.85%. State Laws allows for up to 5.0%. Of 
the Vi II age's debt, 1. 9% of the total rel ates to the North Shore Fi re Department borrowing. Over al I, this indicator is 
fairly strong for the Village. 

Assessed Valuation & Direct Long-Term Debt 
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Cieneral Ciovernment Expenditures 

Description: General Government is the management and administrativecosts of the everyday operations of the 
VillageofBayside. Some functions include: implementation of policy, financial and investment maAagement, budget 
development and oversight, elections, tax bill distribution, permit coordination, and Village communications. 
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Department of Public Works Expenditures 

Description: Department of Public Works is responsiblefortheupkeep of Village owned property and assets. They 
make surethatthe Village is well-kept and in good standing physically. The Department of Public Works is also 
responsible for garbage and recycling collection. During the winter months, Department of Public Works plows and 
salts the roads. 
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Police Department Expenditures 

Description: The Pol ice Department serves and protects the community. They enforce the laws, oversee the 
community, and occasionally perform road closures, if necessary. The services provided by the Police Department are 
around the clock 

Police Department Expenditures 
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North Shore Fire/Rescue Expenditures 

Description: The North Shore Fire/Rescue was created in 1995 to help service the communities of Bayside, 8 rown 
Deer, Fox Point, Glendale, River Hil ls, Shorewood, and Whitefish Bay. It provides fire and rescue care to the people of 
the North Shore. 

North Shore Fire/Rescue Expenditures 
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North Shore Library Expenditures 

Description: Started at Stormo nth School in Fox Point, the Library moved and opened in 1986. The North Shore 
Li brarywas moved to Glendale and now includes Bayside, Fox Point, Glendale, and River Hills as partners in providing 
financial resources for the Library. The mission of the Public Library is to provide its patrons with access to materials 
and services which can improve their minds, broaden their lives and fulfill their cultural, civic, intel lectual, educational, 
professional, and recreational needs. 
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Public Health Services Expenditures 

Description: The North Shore Health Department services the communities of Bayside, Brown Deer, Fox Point, 
Glendale, River Hills, Shorewood, and Whitefish Bay. The staff consists of a health officer, an administrative assistant, 
a registered sanitarian, a public health manager, and registered nurses who are public health nurses. The services and 
programs are carefully selected and planned to make our communities safer and healthier, and to provide a better way 
of life for all residents. They offer a numberoffreeprogramsfor children, seniors, children, and infants. 
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Assessment Services Expenditures 

Description: The assessment services for the Vi I I age are contracted out to an outside company. The cost of the 

assessment is the amountthe Vi II age pays to Accurate Appraisal. 

Assessment Services Expenditures 
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Audit Services Expenditures 

Description: The Village completes an audit on an annual basis to ensure fiscal accountability. 

Audit Services Expenditures 
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Inspection Services Expenditures 

Description: The Village contracts for inspection services through SAFEbuilt. Costs are directly related to the number 
of permits issued and revenue associated with those permits. 
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Public Safety Communications Services Expenditures 

Description: In 2012, the newly constructed Communications Center opened to provide dispatch services to the 
communit ies of Shorewood, River Hills, Fox Point, Glendale, Whitefish Bay, Brown Deer, and the North Shore Fire 
Department. 
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Sanitary Sewer Expenditures 

Description: The Sanitary Sewerfund is used to maintain the Village's sewer infrastructure. 
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Stormwater Utility Expenditures 

Description: In 2010, the Stormwater Uti I ityfund was created. The utility maintains the Vi I I age's ditches, culverts, 
retention ponds, and catch basins. 

Stormwater Utility Expenditures 
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Health Insurance Monthly Premiums 

Description: Personnel is one of the largest cost centers, specifically health insurance. From 2004 to 2021, the single 
health insurance monthly premium has increased by 35% while the family has increased by 27.5%. Some revisions to 
the insurance were made in 2014and the VillagejoinedtheStateHealth Plan in 2018. 
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Workers Compensation (WC) Mod Factor 

Description: A worker's compensation mod factor represents whether a debit or credit wi 11 be applied to an account. 

The industry average is one. If the mod factor is more than one, this means the entity will have higher premiums; 
underone puts the organization below the industry average and results in lower premiums. 

Purpose: Tracking the worker's compensation mod factor provides the Vi I I age with a risk measurement and 

correlation to workers compensation premiums. 

Analysis: The worker's compensation ad factor is based on the average amount of claims in the preceding three years. 
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Village Staff 

Description: Staff size analyzes the total number of hours worked and converts thatto reflect full-time employees. In 
2018, we have converted to full-time equivalency in calculating total employees. A ful I-ti me employee works 40 hours 
per week or 2,080 hours per year. 

Purpose: The purpose of measuring staff size is to look at how staffing levels have trended over the years in the 
Village. 

Analysis: There was a 36.5% increase in staffing from 2008 to 2012 due to adding the Communications Center, which 
dispatches for seven communities and the North Shore Fire/Rescue Department. In 2020, as part of the North Shore 
Library Services Agreement, the Village became the fiscal agent fort he Library and assumes employment 
responsibility for the North Shore Library employees, thus increasing the full-time equivalencyfrom 49.4 to 66.82 in 
2020. 
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Service Excellence 

Provide solution-based innovative services. 

In furthering the strategic initiative of service excellence, the Vi II age strives to provided solution-based innovative 
services. Key accomplishments in furthering service excellence include: 

o 26second dispatch call handlingtime 
o Cleaned over 25,000feet of sanitary sewer main 
o Patrolled an average of 298 miles per day 
o Replaced 14drivewayculverts 
o Completed 176special pick-ups 

Metric Measurement Target Most Recent Goal 

Police Visibility Miles Driven per Shift 35 Increase 

Dispatch Time 
Time to Vehicle Dispatch 

{fJ ■ Maintain 
(Seconds) 

ire/EMS Response Time Arrival at Scene 6 Maintain 

~rbage/Recycling Collection 
Route Completion Time 

11 11 Decrease 
(Hours) 

Value of Services Provided Survey 80"/4 - Maintain 

!Yard Waste Collection Schedule Compliance (Hours) 72 88 Maintain 

Meeting Agenda & Minutes Completion Date 90% - Maintain 

Proud to Live in Bayside Survey 80% Maintain 

Recommend to Live in Bayside Surve-; 80"/4 Maintain 

Average Street Rating PASER System 7 I Maintain 

~ nitary Sewer Cleaning and Televising Best Practice Adherence (Feet) 26,000 25,000 Increase 

Organizational Accreditation Departments 2 I Maintain 

The following pages show a historical trend analysis of measures falling within the scope of service excellence. 
Historical trend analysis provides more context and helps tell the story beyond current year measures. Changes in 
service delivery, operations, and procedures overtime impact year t o year measurement. Data t rends provide 
information detail and rationale for setting measures and key targets. 

*Status of metric 

- : Business as usual 
Yellow: Caution 
. : Requires immediate action 
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Court Cases Processed 

Description: Court cases processed measures the number of cases that are completed on an annual basis. 

Purpose: To determine the number of cases being handled on an annual basis, which is useful for assessingworkloads 
and public safety activity. 

Analysis: The numberofcases processed from 2011 through 2015 averages much higher than the numbers from 
2008, 2010, and 2016 through 2019. Court cases processed decreased in part due to joiningthe North Shore 
Municipal Court and the COVID-19pandemic. 
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Traffic Stops 

Description: A surrogate measure ofofficer performance that uses the numberof encounters that a police officer has 
with a motorist suspected of violating a traffic law. A traffic stop will result in a verbal warning or written citation 
issued to the driver. It may also result in an arrest or a documented field interview of a suspect. The officer has wide 
discretion and authority to decide the outcome of the stop. 

Purpose: Similar to citation and warning data, traffic stops are an indicatorof complianceandenforcementaswell as 
trends in motor vehicles and theiroperation. 

Analysis: Fluctuations in the number of traffic stops are a result of variation in manpowerduringthedecade and the 
pandemic in 2020with fewer drivers on the road. Traffic stops are an investigative tool and may indicate how 
proactive a police officer is in detecting and preventing crime and driver misconduct. 
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Warnings Issued 

Description: A surrogate measure of officer performance that uses the number of courtesy explanations of a violation 
given by pol ice officers annually. Prior to 2015, a written document was issued to a motorist as a" receipt" of the 
traffic stop where theoffi cer decided notto issue a citation. In 2015 the data collection method changed to record 
warnings into the automated records management system and not rely upon written receipts. Written receipts are 
no longer issued. 

Purpose: A warning is an outcome and is used as a communications tool for the benefit of the motorist whom the 
officer feels would benefit more than if issued a citation or correction notice. It is given in the spirit of education and 
goodwill. 

Analysis: Pol ice officers are expected be fair and impartial in their traffic enforcement, giving a voice to the motorist 
before deciding on an outcome (e.g. citation, correction notice, or warning). Officers strike a balance in their 
enforcement strategybyusingwarnings. The numberofwarnings may indicate how empathetic the officer is to the 
motorist. Citations issued generally shou Id not exceed 33%of citations issued per officer. 
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Citations Issued 

Description: A surrogate measure of officer performance that uses the number of correction notices and citations 
issued by police officers on an annual basis. In 2015 the data collection method changed to record correction notices 
as a citation. A citation (or ticket) is a summons issued by law enforcementto somebody who violates traffic laws or 
Village ordinances that may result in a fine. A correction notice is a citation that will result in a fine or other penalty if 
the non-moving violation is not corrected within an established timeframe or deadline. A warning is a courtesy 

explanation of the violation observed that does not carry a potential penalty. 

Purposed: The purpose of looking at citations is to provided an analysis of law enforcement and compliance. 

Analysis: Police officers are expected to record their traffic stops in the form of a citation or, if a warning is issued, into 
the automated records management system. Police officers are expected to be vigilant in their enforcement of traffic 
law and Village ordinance; there is no"quota" or minimum numberofcitations/warnings(contacts) however the Chief 
expects one contact per shift per officer, or 2,800 contacts annually. 

2000 

1500 

ij) 
.;! 1000 
:9: 

500 

0 

Village of Bayside I Budget Book 2021 

Citations Issued 

Page 26 



Total Crime 

Description: Total crimes measures all the crimes addressed by officers on an annual basis. This number encompasses 
part I and part 11 crimes. Examples of part I crimes include homlcide, rape, robbery, aggravated assault, motor vehicle 
theft, etc. Examples of part II crimes include fraud, embezzlement, vandalism, sex offense, etc. 

Purpose: Tracking and reviewing the total number of crimes committed in the community on an annual basis provides 
the Village with localized data and trends on crime in the community. An increase in overal I crime wi II prompt further 
analysis on changing circumstances and trends which explains those crimes committed and how the Police 
Department can modify their strategy to address those crimes. 

Analysis: Overall, crime is low in Bayside. There are fluctuations from yeartoyear, butthePolice Department 
maintains a proactive approach with visible enforcement. 
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Patrol Miles 

Description: A surrogate measure ofofflcer performance that uses the annual number of miles a police officer drives 
while on duty. 

Purpose: Bayside strives for prevalent public safety visibility and presence. 

Analysis: To meet mini mum department goals, officers are expected to drive 35 to 38 mi I es per shift with an interval 
of each street in their patrol area at least once in 8 hours (some streets will be patrolled more often). With an average 
minimum staffingof2.7officerspershift, the annual miles patrolled is 109,000miles. 
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Dispatch and 911 Calls 

Description: A representation of total dispatch and 911 calls over the lastten (10) years. 

Purpose: Collecting call volume data over the past decade allows analysis on appropriate staffing, workload, and 
changing trends on total dispatch and 911 call patterns. 

Analysis: Total dispatch and 911 cal ls have increased over the past decade. Total calls, from 2014-2019, have 
decreased by 8. 7 6% while 911 calls have decreased by 6.83% during the same ti me period. Since 2013, the average and 
median number of total cal I is 115,246 and 117,868, respectively. The average and median 911 cal ls are 27,638 and 
27,880, respectively. 
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Bayside Fire Calls 

Description: The graphics wi 11 show the number offi re calls directed towards Bayside on a given year as well as what 
percentage of the North Shore Fire Department's total calls Bayside represents. 

Purpose: The purpose of tracking this data is to show trends in fire calls over ti me as well as how often Bayside is 
requesting service from the North Shore Fire Department. 

Analysis: Calls have increased by 100% between 2010 and 2019, primarily due to the change in procedures for 
assisting residents who have fallen. Baysidefirecalls have decreased as a percentage of the North Shore Fire 
Department's total calls. 
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Basic and Advanced Life Support Calls 

Description: Basic and advanced life support vary in the level of care required. Basic life support requires medical 
monitoring by an emergency medical technician (EMT)- intermediate and could include monitoringvital signs, 
oxygen, and setting an l'V. Advanced life support requires both monitoring and care by a paramedic and may include 
monitoringvital signs, advanced drug therapy, cardiac monitoring, oxygen, and setting an IV 

Purpose: Thepurposeofcollectingthis data isto determine the frequency and level of care required by Bayside 
residents and how this trend is changing over time. 

Analysis: While there has been a level offluctuation, both basic and advanced life support calls have ben trending 
upward. Particularly, there has been a marked increase in the need for advanced life support which denotes more 
serious medical emergencies. 
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North Shore Fire Department Fire Response Time 

Description: A graphic representation of North Shore Fire Department's total fire response time and fire response 
time specific to Bayside in minutes. 

Purpose: This data point provides a look at how responses to Bayside calls for fire compares to the North Shore Fi re 
Departments total response time. 

Analysis: Fi re response ti me to Bayside calls has trended slightly better than the North Shore Fire Departments 
average fire response. This may partly be explained by Station #85 being located within the community. Response 
times in Bayside have remained consistent from 2015 unti I present. 
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Average Street Rating 

Description: Street rating is based off the Pavement Surface Evaluation and Rating (PAS ER) system. This system was 
developed to create a standardized mean of categorizing road conditions and prescribing treatment conditions. 
Roads are given a value of one through ten with ten representing new roads with no maintenance required and one 
being complete reconstruction. 

Purpose: The purpose oftrackingstreet rating is to determine if the Village's efforts are successfully improving 
roadway conditions throughout the Village overtime. If this is not the case, the Village would then re-evaluate the 
road maintenance and repair program. 

Analysis: The Vi II age has seen a lowering in rating due to general age ofroads causing modest decreases as opposed to 
any single road being in unacceptable condition. Nonetheless, the Vi 11 age meets its target of 7. Accardi ngto the 
PAS ER manual, Village streets would be considered very good. When looking at Bayside in comparison to other 
communities participating in the Wisconsin Benchmark Consortium, Bayside is among best rated streets according 
to the PAS ER system. 
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2016 Average Street Rating 
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Sanitary Sewer letting 

Description: Sanitary sewer jetting refers to thecleaningofsanitarysewer lines. This involves spraying them out with 
high-pressured water and removing gravel, dirt, and other debris which may impede the flow of sewerage. 

Purpose: The Village tracks the amount of sanitary sewer jetting as best practice is to clean all the lines every five (5) 
years. To accomplish this cleaning, the Village must complete 26,000feet on an annual basis. 

Analysis: Between 2010 and 2015, the Vi II age averaged 22,667 feet of sanitary sewer jetting per year. The reason for 
the lower amount of deaning in 2016 was due to the water project and other priorities. The Village has average 
27,000 feet of sewer jetting between 2018 and 2020. 
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Manhole Rehabilitation 

Description: Sanitary sewer manhole rehabilitation involves either rebui !ding structures or completing patches. 

Purpose: Maintaining manholes helps prevent stormwaterfrom infi ltratingthe sewer system. This reduces the strain 
on the sewer system and the likelihood of an overflow in a significant rain event. Further, this preserves the structure 
of the manhole and ensure its longevity. 

Analysis: From 2010 to 2019, the Vil I age has averaged 38 manhole rehabilitations per year, which is above the 
targeted amount of 15. Manhole rehab ii itation was prioritized in 2014 and 2015 with the project being contracted. 
Currently, manholes are rehabilitated in coordination with road project and by highest priority. 
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Culvert Replacement 

Description: The Village has a ditch and culvert stormwater management system. Ditches are the basins along the 
roadways which serve to both collect and move stormwater to the appropriate outlet. Culverts are the pipes which 
run under the driveways to connect the stormwater ditches. 

Purpose: Replacing failed culvert pipes is a critical step to ensuring an effective stormwater management system. 
Additionally, failed culverts will lead to the deterioration ofthedrivewayabovewhichwill eventually result in an 
unsuitable driving condition. The Village created the Culvert Replacement Program in 2016 to address failed culverts 
alongthe road project route. This promotes a more holistic approach to infrastructure replacement and 
management. 

Analysis: The implementation of the culvert replacement program has led to significantly more culverts being 
replaced in the past few years. Between 2010 and 2015, the Village averaged 14culvert pipe replacements per year. 
This is a stark contrast to the average of 62 replacements between 2016 and 2019. 

The significant decrease between 2016 and 2019 is explained bytheareas in which the work was completed. There 
were not as many driveway culverts along the 2018 through 2020 road project route as the 2016 route. 
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Special Pick-Ups 

Description: Special pick-ups are a fee-based service where residents are able to schedule collection of large and 
irregularitemsthatwill not fit in a garbage or recycling container. Someexamplesof special pick-ups include old 
furniture, appliances, and yard waste which exceeds size limitations or is on a non-collection week. 

Purpose: There is a dual-purpose in tracking the number of special pick-ups on an annual basis. First, it is a fee-based 
service so tracking the number of sped al pick-ups with ii lustrate revenue trends. Second, the number of special pick
ups shows use patterns ofthe service and helps guidedeliverydecisions. 

Analysis: Special pick-ups demonstrate a clear trend upwards over the past dec.ade. 

In 2017, special pick-up collections were moved exclusively to Thursdays to reduce mobi I ization ti mes. The 176 
special pick-ups completed in 2019 equated to over three special pick-ups per week Further in 2020, special pick-ups 
have been moved exclusively to the first and third Thursday of each month to further reduce mobilization times. 
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Connected Communication 
Provide proactive, reliable, and transparent communications. 

In furthering the strategic initiative of connected communication, the Vi I I age strives to promote public spaces, 
community values, and transparent communications. Key accomplishments in furthering connected communication 
include: 

o Hosting modified Recycling Days events, 4th of July Parade, and Drug Take Back Day. 
o Created 120articles forthe monthly printed newsletter. 
o Made401.418digital media interactions. 

Metric Measurement Target Most Recent Goal 

Bayside Buzz Open Rate 22% Maintain 
ommunication Content Survey 80"/4 Maintain 

ebsite Visits 40,000 Maintain 

Digital Interaction Number of Contacts 400,000 Increase 

Newsletter Production Published 12 Maintain 

The following pages show a historical trend analysis of measures falling within the scope of connected 
communication.Historical trend analysis provides more context and helps tell the story beyond current year 
measures. Changes in service delivery, operations. and procedures overtime impact year to year measurement. Data 

trends provide informativedetail and rationaleforsetting measures and keytargets. 

•status of metric 
: Business as usual 

Yellow: Caution 
: Requires immediate action 
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Website Visits and Page Views 

Description:Total website visits tracks how many view times the Village's website is viewed while page views 
analyzes how many pages on the website are visited. 

Purpose: Trackingwebsite visits and page views provides an idea of how many residents are visiting the website and 
various pages. 

Analysis: Vil I age website visits have steadily trended upwards since this figure started being collected in 2009. The 
Village has seen a 39.11% increase in website traffic between 2010 and 2019. 

Page views are significantly higher than website visits as a guest to the website may look at multiple pages on each 
visit. The numberof pages per visit has been increasing, potentiallydueto the redesign of the website in 2020. 
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Average Time on Website 

Description: Average time on website reflects how long a visitor to the Village's website is browsing in minutes before 
leaving. 

Purpose: Combining average time on the site with webpage views gives a more comprehensive idea of how vi sit ors 
are usingthe Village website. 

Analysis: Average time on the website has trended slightly upward since the data has started bei ngtracked in 2019. 
There was a 8.88% increase in the ti me spent on the website between 2010 and 2019. 
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Facebook Friends 

Description: A measurement for the total number of Facebook users who are fol lowi ngthe Vil I age's Facebook page 
and receiving Viii age posts in their news feed. 

Purpose: The purpose is to determine the scope of Village reach via social media and how well social media is being 
marketed. 

Analysis: Facebook friends have increased 367.6% si nee 2010. The Vi I I age did consolidate two accounts into one in 
2016. 
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Buzz Participants 

Description: Number of people signed up to receive the Bayside Buzz, which is a weeklye-newsletter of Village 
events and happenings. 

Purpose: The purpose oftrackingtotal Buzz participants is to monitor the use and reach of theweeklye-newsletter. 

Analysis: The Bayside Buzz has become a highly popular method of communication. From 2010 until 2019, there has 
been a 19. 71% increase in use. The current number ofBuzz participants represents roughly halfof the Vi II age's 
population. 

While the subscri bershi p of the Buzz has dropped in recent history, the Village has been undertaking housekeeping 
efforts in purgingthelistofemailswhich are no longer in use and those who have not opened the publication within 
the past year. In addition to trying to keep content fresh, the Viii age attempts to keep the mailing list tightened up to 
those who are active readers of the publication. 
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Buzz Emails Sent 

Description: This figure is calculated by looking at the total number of Buzz recipients and publications sent 
throughout the year. 

Purpose: The purpose of this analysis is to get a clearer picture on communication patterns withe-newsletter 
recipients. 

Analysis: The total numberofbuzz emails sent has been declining since 2014 and has taken a steeper drop in 2017. 
The reason for the decrease in number of communications is a consolidation of the Bayside Buzz andTuesdayTalk 
into one weekly publication. The number of emails sent has further decreased as a result of purging readers who are 
not activelyopeningthe publication. However, in 2020, increased notifications were sent out as a result of the 
COVI D-19 pandemic. 
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Buzz Open Rate 

Formula: Buzz emails opened/Buzz emails sent 

Purpose: The purpose of this analysis is to get a clearer picture of how manye-newsletter recipients view thee
newsletter. 

Analysis: The total number of buzz emails steadily increased from 2011 to 2020. From 2011 to 2020, the open rate 
has increased by 90.62%. The industry average for government commumications is 22%. 
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Village Ordinances and Resolutions 

Description: Ordinances and resolutions are the vehicles through which the Village Board ofTrustees add, amend, 
and update municipal code or provide policy guidance. Whether an ordinance or resolution is passed depends on the 
nature of the action being taken. For example, an ordinance may be used to regulate certain activities while the budget 
is approved bya resolution. 

Purpose: Trackingthe numberof ordinances and resolutions passed by year gives a snapshot on the activity requiring 
official action. 

Analysis: Generally, more resolutions are passed in a given year than ordinances. This is due to resolutions being 

slightly less formal and more applicable to a wider range of municipal operations. For example, the Village Board may 
have to pass a resolution to authorize the application for grant funds or the Bird City/free City designation. On the 
other hand, ordinances are more infrequently used and typically for making changes to municipal code. 
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Sustainable Resilience 
Provide environmental stewardship and promote future resilience. 

In furthering the strategic initiative of sustainable resilience, the Village strives to preserve and promote the Village's 
resources. Key accomplishments in furthering sustainable resilience include: 

o Collected 1,158 tons of garbage, and 493 tons ofrecycling. 
o Received Tree City US A and 8 i rd City USA designation. 
o Collected 657 pounds of prescription drugs. 

Metric Measurement Target Most Recent Goal 
Recycling Tons 575 • Increase 
K;arbage Tons 1,100 - Decrease 
Landfi II Diversion Rate %of recycling 35% - Maintain 
Prescription Drug Collection Program Pounds 500 • Increase 
Tree City Designation Award Received Yes • Maintain 
Bird City Designation Award Received Yes • Maintain 
Forestry Trees Planted (Net Increase) 25 • Increase 

The "Most Recent" measures in the community dashboard are from 2019, unless otherwise noted. The following 
pages show a historical trend analysis of measures falling within the scope of sustainability. Historical trend analysis 
provides more context and helps tell the story beyond current year measures. Changes in service delivery, operations, 
and procedxures overtime impact year to year measurement. Data trends provide informative detail and rationale for 
setting measures and key targets. 

~status of metric 

: Business as usual 
Yellow: Caution 
. : Requires immediate action 
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Carbage and Recyling Collections 

Description: This data point looks atthe tons of garbage and recycling collected over the last decade. 

Purpose: Looking at the tons of garbage and recycling collected allows the Vil I age to identify trends of garbage and 
recycling disposal. Overtime, the Village is looking for increased recycling and decreased garbage from both a cost and 
environmental perspective. The Village receives a recycling grant through the Wisconsin Department of Natural 
Resources for its recycling program and a rebate per ton ofrecyclingtaken to the landfill. 

Analysis: Garbageto.nnage increased significantly in 2020as a result of many in Baysideworkingfrom home and 
being home much more than usual due to the COVID-19 pandemic. Recycling, such as lighter weight plastics, 
decrease in newspaper and magazine subscriptions, and bulkier but lighter boxes taking up more room in containers, 
have all contributed to lower recycling. 
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Yard Waste Hours 

Description: Yard waste hours are the total number of hours spent by the public works' crew collecting loosed and 
bagged yard waste. 

Purpose: The numberof hours spent on yard waste is telling of various trends and advances overtime. 

Analysis: To supplement loose yard waste collections, bagged collections have been added to al low residents to put 
biodegradable bags out on specific weeks. Crews completed a total of sixteen yard waste collections in 2020.1 n 
addition to the bagged yard waste collections, fluctuations in yard waste hours can be explained by routes, schedule, 
frequency, and storms. 
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Yard Waste Hours - Types 

Description: This measure tracks the hours spent by the Department of Pub I ic Works during regular, on-demand, and 
bagged yard waste collections. 

Analysis: Yard waste collection takes place April through November. DPW crews collect yard waste in a variety of 
methods. 

Regular yard waste collection can be loose or bagged yard waste. 

On-Demand yard waste collections can be loose or bagged yard waste, but requires a request submitted through 
Access Bayside. 

Bagged yard waste collection is only items placed in paper yard waste bags. 
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Leaf Collection Hours 

Description: This measure tracks the number of hours the crew spends on the leaf vacuum per year. 

Purpose: Leaf collection methods have changed significantly overtime and tracking hours spent on them shows the 
benefits or drawbacks of various collection methods. 

Analysis: In 2011, the Village made a marked changed in the way in which leaf collections were completed. Before this 
ti me, collections were done by a two-person crew, a driver and an operatorofthe leaf vacuum hose. In 2011, a new 
system was outfitted for the plowtruckwhich allowed the driver to operate the leaf vacuum by the same controls as 
the snowplow. From 2010to2019, this results in a 57.97%decrease in time spent on leaf collections. 

In 2016, 501 hours of public works' ti me was spent on leaf collections as a result of equipment failure, which 
highlighted thebenefitsthatthe leaf vacuum provides from an efficiency standpoint. This prompted the Village to 
identify a back-up solution to use the leaf vacuum in case of equipment failure. 
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Snow/Ice Removal Hours 

Description: This tracks the numberof hours spent on removing snow an ice through plowing and salting efforts on 
roadways as well as plowing sidewalks. 

Purpose: Tracking hours spent on snow and ice removal provides context of crew time in rel at ion to winter weather 
and Village safety. 

Analysis: Snow and ice removal hours have stayed in the range of 254 to 541 hours. 2017 marked the least numberof 
hours dedicated to snow and ice removal in the past decade. Fluctuations in hours can be exp! ai ned by amount of 
snowfall, change in snow removal policy, routing, call-outtimes,etc. 
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Stormwater Hours 

Description: Stormwater hours are spent on the culvert replacement program, cleaning catch basins, checking 
stormwater ponds at 621 Brown Deer and Ellsworth Park, and responding to storm events. 

Purpose: The purpose of tracking stormwater hours is to determine how hour allocations are changing over ti me and 
determine underlying reasons. For example, the implementation of the culvert replacement program in 2016 resulted 
in a significant boost in hours spent on stormwater. 

Analysis: There has been a significant trend upward in stormwater hours since the development of the culvert 
replacement program in 2016. However, it's important to note that there is more to stormwater management than 
the cu Ive rt rep I acement program which is primarily focused in the road project area. 

Besides the culvert replacement program, crews are ensuring that catch basins and major outlets are clear. This 
allows stormwater to flow smoothly from the ditch system to Ellsworth Park, 621 Brown Deer pond, Indian Creek, 
Fish Creek, and Lake Michigan. Further, crews are replacing cross culverts which run under roadways, completing 
ditch efforts, and instal Ii ng rip rap (stone) to formulate a holistic approach to stonnwater management. 
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Trees Planted 

Description: This statistic tracks the number of trees planted on an annual basis in the Village right-of-way, publicly 
owned lands, and privately-owned property through the Adopt-A-Tree Program. 

Purpose: Planting trees is critical to replenish those lostto the invasive Emerald Ash Borer (EAB), old age, and other 
natural causes. Additionally, the Village has maximum species thresholds in place and diversification requirements to 
ensure a vibrant urban forestforyears and generations to come. 

Analysis: From 2010to 2019, the Village has planted a total of 1,327 trees in Village right-of-way, on publicly owned 
land, and on private property. The Wisconsin Department of Natural Resource's Urban Forestry Grant had been 
utilized to purchase the trees which would be planted in place of those removed during annual cutting efforts. 
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Community Collaboration 
Maintain equitable, diverse, and inclusive community partnerships. 

In furthering the strategic initiative of community collaboration, the Village strives to build neighborhood stability, 
community enrichment, and cooperative partnerships. Key accomplishments in furthering community collaboration 
include: 

o lnitiated480myBluecontacts 
o Managed 2,339 Access Bayside requests. 
0 Acknowledged Access Bayside requests within .7 days, on average. 

o Completed Access Bayside requests, within 4.7 days, on average. 

Metric Measurement Target 
myBlue Contacts Contacts 1.625 
Access Bayside Number 2,000 

Access Bayside Service Level Agreement 80% 
!Access Bayside Days to Acknowledge 1 
!Access Bayside Days to Complete 5 

Most Recent Goal 
480 Increase 

2,339 Maintain 
65% Increase 

.7 Maintain 
4.7 Maintain 

The "Most Recent" measures in the community dashboard are from 2019, unless otherwise noted. The following 
pages show a historical trend analysis of measures falling within the scope ofcommunitycollaboration. Historical 
trend analysis provides more context and helps tell the story beyond current year measures. Changes in service 
delivery, operations, and procedures overtime impact year to year measurement. Data trends provide informative 
detail and rationaleforsettingmeasures and keytargets. 

•stat us of metric 

: Business as usua 1 

Yellow: Caution 
. : Requires immediate action 
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Public Meetings 

Description: Total number of public meetings held on an annual basis. Examples include Village Committee of the 
Whole meetings, Board ofTrustee meetings, Community Event Committee meetings, and Architectural Review 
Committee meetings. 

Purpose: The purpose is to determine the number ofopportunities residents have to engage with the Vi II age and if 
public meetings are trending in an upward or downward direction. 

Analysis: The number of pub I ic meetings has remained relatively consistent over the past decade, varying between 52 
and 62 meetings per year. The decrease in 2020public meetings has been a result of the COVI D-19 pandemic. 
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myBlue Contacts 

Description: The total numberof contacts myB I u e Officers have with residents or business owners in their sector. 

Purpose: The purpose is to observe the relationship between the community and the Police Department and to 
determine how myBlue officers are being uti Ii zed by the community. 

Analysis: As a new program, it is expected that the number myBlue contacts wi II continue to increase each year. There 
was a decrease in 2020 due to the COVI D-19 pandemic and need for social distancing. 
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Residential Crime Prevention Cards 

Description: Residential crime prevention cards are sent to residents when an officer notices an opportunity for a 
crime to be committed such as leaving a bike in the front yard or leaving a garage door open. 

Purpose: Sending residential crime prevention cards encourages residents to take greater home safety measures and 
lower the crime rate in Bayside. 

Analysis: There has been an upward trend in the amount of cards that officers have sent, however current and future 
years have seen a decrease indicatingthat residents are taking more measures to secure their homes and belongings. 
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Code Enforcement Letters 

Description: The total number of property maintenance/code enforcement letters as violations of Municipal Code as 
related to established community standards. 

Purpose: To maintain propertyvalues, aesthetic appearance, and general maintenance and upkeep of property within 
the Village. 

Analysis: As the myBlue program continues to evolve, code enforcement cases will continue to increase to ensure the 
long-term viability of the community. 
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Permits Issued 

Description: The total number of permits issued, which includes building, electrical, plumbing, HVAC(Heating, 
Ventilation, and Air Conditioning), and residential code comp Ii ance. 

Purpose: Building permits of various types provide a permanent record of the improvements made on aa home as 
well as the inspections conducted. This gives the homeowner peace of mind that all work performed has been done in 
a safe and satisfactory manner. 

Analysis: The average number of building permits issued annually overt he last eleven years is 845. However, the I arge 
number of permits issued in 2013and 2015 area result of municipal water projects. TheStateofWisconsin also 
passed a law in 2015 which prohibited the Village from running a code compliance program on homes atthetime of 
sale. This is anothercontributingfactor to permits decreasing since 2015. 

Permitting numbers in Bayside may trend lower than other communities as the Village is fully built-out which means 
that there are no vacant lots available to build new homes.Thus, the permits issued in Bayside are generally a 
reflection of improvements beingmadetoexistingstructures. Building permits can be viewed as an economic 
barometer and age of the housing stock. 
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Access Bayside Requests 

Description: The number ofrequests submitted both internally and by residents for services such as Special Pick-Ups, 
Vacation Checks, IT Requests, and many more. 

Purpose: Access Bayside has served as an efficient and time-savingwayfor both residents and staff to submit service 
requests. 

Analysis: As residents become morefamiliarwith the Access Bayside platform and more request categories are 
added to the platform, the number of requests is expected to increase. Further, with the expansion of our IT 
Department supportingthe City of Glendale, Village of Shorewood, and the North Shore Fire Department, an 
increase in requests has come from these organizations also using the platform. 
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Access Bayside DTA & DTC 

Description: Access Bayside Days to Acknowledge (OTA) and Days to Complete (DTC) refers to the amount of time it 
takes for an assignee to acknowledge and complete a request from the time it is submitted. 

Purpose: Measuring the responsiveness of staff to service requests is essential to determining performance 
measures. 

Analysis: As staff becomes more efficient at using the platform, the Days to Acknowledge has seen a decrease over 
time. Fluctuation in the number of Days to Complete is reflective oflarger projects spanning over a longer period of 
time. 
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Ex.temal Evaluation Indicators and Factors 

Performance measurement strongly supports the Village's mission to bea leader in accountable and innovative public 
service. It demonstrates the drive for the continual enhancement in the quality of the services the Village provides. 
The Village takes great pride in the services provided from emergency response to garbage and recycling collections. 
Performance measurement identifies historical trends that can be analyzed for future improvement. 

In addition to the evaluation of services internally, it is also important to the better understand and compare to other 
communities in our area oflike service orientation. 
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Average Household Size 

Description: This measure tracks the average number of people that live in any given household in the Village of 
Bayside and compares to other communities in the Milwaukee area. 

Purpose: Measuring the average size of the households in the Vi II age helps to gain a better understanding of 
composition, demographics, and service needs. 

Analysis: The Village has an average household size of 2.38 people, which is slightly higher than the average of the 
comparison communities. This demonstrates that there is a mix of households with children as well as empty nesters. 

Source: US Census Data 
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Median Age 

Description: This statistic measures the median age of the Village ofBayside and compares to other communities in 
theMilwaukeearea. 

Purpose: By looking into the median age ofresidents in the Village, information can be determined aboutthe 
demographics of the community which can aid in service delivery decisions. 

Analysis: Compared to the rest of the Milwaukee area, the Village of Bayside has a higher median age, at 48years old. 
Only River Hi 11 s had a higher median age among comparison communities. 

Source: US Census Data 
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Education (HS Crad or Higher) 

Description: This measures the percentage of people in the Vi 11 age of Bayside that have, at mini mum, graduated from 
high school. 

Purpose: Tracking the level of education in the Village helps create a betterunderstandingofVi llage residents and 
service needs. 

Analysis: Bayside has one of the highest rates of education with 97% of al I Bayisde residents having at least 
graduated from high school. 

Source: US Census Data 
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Median Income 

Description: This tracks the median annual income for the Village of Bayside and compares to other communities in 
the Milwaukee area. 

Purpose: By measuring the median annual income of the residents of the Vi I I age, there can be a better understanding 
ofthedemographics ofthecommunity, lifestyleofthe residents, and community needs. 

Analysis: Fort he Village of Bayside, the median income in $99,000, which is considerably above average for the 
Milwaukee area. Only Whitefish Bay, Fox Point, and River Hills have higher median incomes. All four communities 
with the highest median income are in the North Shore. 

Source: US Census Data 

$175,000 

$1S0,000 

$125,000 

$100.000 
!ll 
::J 

~ 
$75,000 

$SO,CXXl 

$25,00J 

$0 

Median Income 

$63,918.00 

niiiHll_ 

Village of Bayside I Budget Book 2021 

$73,590. 
$66,274.00 

$1s1,m.oo 

$TI3,854.00 

$105,156.00 

Page 67 



Land Area in Square Miles 

Description: This measures the physical size of the Village of Bayside, as well as other communities in the Milwaukee 
area, in square miles. 

Purpose: The land area of the Vil I age, especial lywhen compared to other communities in the area, can help to 
determine population density as well as land use opportunities. 

Analysis: The Village of Bayside covers a relatively small area of land at 2.39 square miles, which results in a 
population densityof 1,836 residents per square mile. 

Source: US Census Data 
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Number of Households 

Description: This statistictracks the number of individual households in the Village of Bayside and compares to other 
communities in the Milwaukee area. 

Purpose: By keeping track of the number of households in the Village, insight can be gained aboutthe Village and 
show the average number of people in each household when compared to the overall population. 

Analysis: Within the Village of Bayside, there are 1,831 households, which accounts for three-tenths ofone percent of 
the households in the Milwaukee area. Only River Hills has less households among comparison communities. 

Source: US Census Data 
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Population 

Description: This tracks the total population of the Village of Bayside and compares to other communities in the 
Milwaukee area. 

Purpose: Measuring the population of the Village provides necessary data for a variety of different pieces of 
information, such as population density, household size, and general demographic information. 

Analysis: The Village ofBayside is home to 4,389 residents. Only River Hills and West Milwaukee had a smaller 
population than Bayside. 

Source: 2010 US Census 
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Median Rent per Month 

Description: This measures the median cost of rent in the Village of Bayside, as well as other communities in the 
Milwaukee area, per month. 

Purpose: The median cost of rent per month helps to determine the cost of living in the Vi II age. 

Analysis: The median monthly rent in the Village of Bayside is $1,289 per month -much higher than the majority of 
the other comparison communities. This is likely a reflection of a higher median income in the Village and limited 
opportunities for rent. The Vi II age is predominantly comprised of single-family households. 

Source: city-data.corn, 2016 
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Median Home Value 

Description: This measures the median value of a home in the Village of Bayside and compares to other communities 
in the Milwaukee area. 

Purpose: The median value of homes in the Village shows the cost of moving to, as well as living in, the Village. 

Analysis: The median home value in the Village of Bayside is $336,369, which is well above the average of the 
comparison communities. The high value of homes can be attributed to a desirable location, housing stock, amenities, 
quality of schools, and genera I nature of the community. 

Source: city-data.com, 2016 
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Property Tax Levy 

Description:This measures the levy on property taxes in the Village of Bayside and compares to other communities in 
theMilwaukeearea. 

Purpose: The property tax levy shows the total amount of property taxes to be collected, which influences the tax 
rate. 

Analysis: Bayside has the third lowest tax levy among all comparison communities. Due to levy limit restrictions, the 
annual increase in the tax levy has not kept pace with the consumer price index (CPI). River Hi I ls, West Milwaukee, and 
Bayside's tax levy are in the same order as their population. 

Source: Wisconsin Policy Forum Municipal Facts 18 
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Bond Ratings 

Description: This statisticcompares the bond ratings between the Village of Bayside and other communities in the 
Milwaukee Area. 

Purpose: Comparing bond ratings for the communities in the Milwaukee area helps to show how the Village's bond 
rating compares to other communities. 

Analysis: The Village continues to maintain an Aa2 bond rating due to its strong financial condition. Aa2 is the highest 
achievable bond rating given the Village's population. The Village's largest weakness with regard to bond rating is the 
lack of diverse tax base, being primarily residential. 

Source: Municipalities 2018 
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Percent of Allowable Debt Used 

Description: This measures the amount of debt each community in the Milwaukee area has relative to the allowable 
debt amount for said community. 

Purpose: Measuringthe percent of allowable debt used helps to understand borrowing practices and the amount of 
debt each community has relative to its now debt capacity. 

Analysis: The Village is among the lower halfof comparison communities in terms of percent of allowable debt used. 
Maintaining a reasonable debt level provides the Village with flexibilitygoingfoiward when undertaking capital 
projects and rnaintainingoperatingexpenses. 

Source: Journal Sentinel, 2018 
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Municipal Property Tax Rates 

Description: This data describes the property tax rates for the Village of Bayside and compares to other communities 
in the Milwaukee area. 

Purpose: Comparing muni ci pa I property tax rates provides insight into revenue gen er ati on and property va I ues 
among communities. 

Analysis: The Village is near the mid-point in terms of tax rate. The North Shore communities of Brown Deer, 
Shorewood, and Glendale have higher municipal property tax rates thatn Bayside while River Hi I ls, Fox Point, and 
Whitefish Bay are lower. 

Source: Wisconsin Policy Forum MunicipaIFacts18 
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Long Term Financial Plan 2018-2023 

"Long term financial planning combines financial forecasting with financial strategizingto identifyfuture challenges 
and opportunities ... Good financial planning does not simply project the status quo "X" number of years into the 
future ... Finandal planning stimulates discussion aboutthe long-term impact of decisions made today and how the 
municipality can position itself now to deliver a stable level of essential services." 

- Government Finance Officers Association, Financing the Future 

Long-Term Financial Forecasting 

Along-term financial forecast is fundamental to understandingthefiscalvitality andfeasibilityofthe Village's 
finances, including the 

o General Fund, 
o Sanitary Sewer Utility, 
o StormwaterUtility, 
o Public Safety Communications Fund, 
o Consolidated Services Fund, 
o Capital Fund(s) and 
o Long Term Financial Funds. 

Accurate and reliable revenue and expenditure projections are essential components in creating a long-term financial 
outlook. Provided the ever-changing nature of the economy and persistent financial uncertainty, key assumptions 
were developed to create a foundation for analysis. These key assumptions include: 

o 2°/4 annualincrease in salaries, 
o 3% annual increase in health insurance, 
o 1%annual increase in dental insurance, 
o 2% annual increase in life and contractual insurance, 
o 1.874% annual increase in all other expenditures based upon historic Consumer Price Indices (CPI), and 
o .38%annual property tax levy increase based upon past Department of Revenue municipal levy limits. 
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Existing Long-Term Financial Plan Debt Schedule 

The Village has implemented a debt levy stabilization fund to manage enhanced debt service through 2018. The 
Village now enters a new phase with regard to debt management beginning in 2019. The debt service levy is budgeted 
for separately. Post 2005 genera I obligation debt falls outside State imposed levy limits. The below chart i 11 ustrates 
the Village's debt service schedule and abatement sources. The below schedule does not include any proposed or 
future debt service. 

Long-Term Financial Levy Limit Projections 

State levy Ii mits continue into their second decade, placing property tax revenue constraints on municipalities 
statewide. The Vi II age has an overall property tax levy is $4,503, 71. From 2012 to 2017, the overal I property tax levy 
has increased $108,394 or 2.48% while the Consumer Price Index has increased 5.64%. In the last 10 years, property 
taxes have increased by 4.15% wh ii e the Consumer Price Index has increased by 18. 74%. 

The Vil I age anticipates continued levy I imits and revenue constraints. In order to maintain existing service levels with 
flat or reduced revenues, the Village will need to continue its pursuit of enhancing efficiencies and service sharing 
opportunities. 
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Long-Term Financial Plan: Considerations and Alternatives 

To manage and provide financial sustai nabi I ityforthe Vi II age in the future, the long-term fi nancia I plan breaks down 
the areas of emphasis into four areas: Operations, Debt Service, Tax Base Capacity and Diversification, and Utilities. 
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Operations 

1 Explore additional service consolidations, evaluate service and labor delivery models. 
2 Implement Police Department succession plan. 

3. Evaluate Pub I ic Works staffing and labor allocation model. 

4. Continued research and application for grant monies. 
s. Negotiate amended Inspection revenue allocation agreement. 

6. lmplementStateGroup Health Insurance Plan,surchargeelimination in 2020. 

7. Assim ii ate represented and non-represented benefits. 
a. Seek additional Communication Center member agencies. 

9. Communication Center lease payment expires in 2021. 
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Long-Term Financial Plan: Considerations and Alternatives 

Tax Base Capacity and Diversification 

1. Explore redevelopment of underutilized commercial properties. 

2 Modify debt service levy calculation method with a .25% annual debt service multiplier. 

3. Utilize NSFO levylimitexemption. 

4. Create special revenuefund(s) to net expenses. 

1. Permitting and inspections 

2 Municipal Court 

3. Recreation and leisure 

4. Transportation aids 

5. GAS B 45 contractua I obligations 

5. Seek levy limit cap exemption legislation for publicsafetyconsolidated services. 

6. Studyfuturewithdrawal from Expenditure Restraint Program. 

7. Consider Public Safety Referendum. 
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Long-Term Financial Plan: Considerations and Alternatives 
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Long-Term Financial Plan: Considerations and Alternatives 

Utilities 

1 Allocate personnel costs within stormwaterfund similar to sanitary sewer fund. 
2 Transition operations to assist the management of the Stormwater utility. 

■ Forestry and landscaping 
• Park operation and maintenance 
• Yardwaste 
■ Equipment rental(s) 
■ Professional fees 

3. Develop Sanitary Sewer Private Property inflow & infiltration program cost sharing program. 

Village of Bayside I Budget Book 2021 

Allocate personnel costs 
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:JJT II-!/ 
Capital Improvements: Multi-year Plan 

Total Capital Requested 

$6,850,441 
123 Capital Improvement Projects 

Total Funding Requested by Department Total Funding Requested by Source 
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Department of Public Works Requests 

I temife;d Requests for F)'2021-FY2028 

Snow Plow Blade Replacement $20,633 

The main technique for removing accumulated snow from roadways is through the use of snow plows and snow plow blades, or cutting edges. 
The blade is bolted to the snow plow, and It is the component of the plowing system that makes contact with the ... 

DPW Yard Material Storage/Organization Concrete Bunker Blocks $4,500 

Bunker blocks are ideal for a cleaner, more organized space, Bunker blocks are ideal for building concrete block retaining walls to stabilize 
slopes, keep earth from moving downward, and lo give outdoor agriculture spaces a solid structural... 

Computer Replacement 

Operations Superintendent and Mechanic 

Single Axle Trailer 

Equipment and material mover 

lITV 

Equipment, material, and personnel mover 

Tennis Court Maintenance 

Crackfill and restripe 

1-!on dump truck 

Personnel, equipment, and material mover 

Patrol truckAiook truck 

Unit 2178 replacement 

Yard Wast.e Truck 

Yard Wast.e Collection 

Water Tank 

Plant watering and fire extinguisher 

$2,000 

$8,500 

$20,000 

$25,000 

$80,000 

$180,000 

$100,()()() 

$3,()()() 

Patrol Truck $180,()()() 

Snow plowing, material mover 

Telehander 84" Bucket 

Collection and material mover 

Compactor 

Gravel and soil compaction 

Stump Grinder 

Tree stump grinding 

Sewerage Pump 

Sewer and stormwater pump 
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$1,450 

$3,()()() 

$9,000 

$1,850 

Total: $638,933 
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Police Requests 

WIFI 

PD WIFI Replacement/Upgrade 

Handgun Replacement 

2 spare weapons 

Projector 

Training Room Projector Replacement 

Tactical Shield 

Squad 2104 Replacement 

JR Spotting Scope 

iR scope to search for people concealed by darkness 

Appliances 

PD Washer/Dryer Decon Room Replacement 

Tactical Vest 

4 back plates and tactical heavy armor carriers 

Shotgun Replacement 

Replace old weapons 

Rifle Locking System (4) 

Rall mounting system 

Patrol Bicycle 

Bicycle Patrol Replacement 

Rifle Cleaning System 

Squad rifles, shotguns and long guns can befullydeaned, 

Ballistic Face Shield 

Protection of officers against objects and sprays ($325 ea x 13) 

locker Room Repairs 

Change Locks and Handles Replacement- Failing Locks 

Heaters 

PD Garage Heaters Replacement(3) 

Squad Video System 2102 

Records vehi de actions as driven by police officer 

Drone 

IR Tracking!SurveiUance 

Radio-Portable 

02aukee Radio System Digital System (2@4,000) 

Village of Bayside I Budget Book 2021 
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$1,030 

$1,500 

$1,500 

$1,795 
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$3,999 

$4,225 

$4,361 
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$7,296 
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Radio-Squad 

Ozaukee Radio System Digital System (5@1800) 

Storage Serwrs 

PD Servers/Cloud Service 

AEDs 

Portable AEDs for Each Squad Replacement (8· 10 Yr life Cycle) 

Radar Trailer 

Replacement· portable information and speed tracking device 

Roofing 

Flat Roof over Jail/Training Room 

cabinetry Doors 

Roll Call/Jail Room Replacements 

Computers 

10Workstation Computers Replacements 

Body Cameras 

Officers' Rep!aa,ments 

Squad Cameras 

All Squads (5) Replacements 

Computers 

Squad Computers and Cameras (5) Replacements 

Jail Toilets/Faucets 

Jail Plum bing Replacement/Maintenance 

Traffic SPEED Laser Gun 

Replacement (3) Laser Guns 

Handgun 

Replacement Handgtms (15] 

Rifle Sights 

Squad Rifles ReµI acement 

Computer Infrastructure 

Server Equipment/UPS/Cloud Service Replacements/Upgrades 

Fingerprint Computer 

Jail Replacement 

Batteries 

Radar Trailer 

lasers 

Officers 
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$9,000 

$10,000 

$12,000 

$15,000 

$20,000 

$5,000 

$8,000 

$40,000 

$52,000 

$5,000 

$6,000 

$7,500 

$3,000 

$3,000 

$5,000 

$1,500 

$7,000 
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Sig Sauer Rifles (6) 

Squads 

Tactical Vest 

Tactical Vest for Squads 

Carpet Cleanlngr.\lax 

PD Carpet/Floor Replacement 

Lightbars 

Squad Lightbar Replacement 

Radio 

Officers OASIS Replacements 

Computer Infrastructure 

Hubs, Switches, Routers 

Computer Infrastructure 

Servers/Cloud Infrastructure 

Painting 

Painting of Offices/Hallways 

Garage Door Openers 

Police Garage Door Openers 

Carpet 

Office Carpet Replacement 

Scanner 

Fingerprint Scanner 

Squad Cornpurers/Cameras 

AH Squads Replacements 

Office Furniture 

Office Furniture 

-------------- --~·-•--·----

General Government Requests 

· 1.temi:zed RequestsforFY202t·P{20:28 

VIiiage Hall Computer Replacement Program 

Annual rotation for Village Hall staff rnplacementcomputers. 

Village Hall Multi-Purpose Copier/Printer/Scanner Replacement 

$7,000 

$11,000 

$2,500 

$10,000 

$20,000 

$3,000 

$6,000 

$7,000 

$10,000 

$15,000 

$15,000 

$50,000 

$75,000 

Total: $508,671 

$14,000 

$8,000 

The Village Hall multipurpose copier, scanner and printer serves as the primary piece of equipment for all Viii age Hall employees and is on a 
five year replacement schedule. 

Total: $22,000 
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Public Safety Communication Requests 

lterriiz~d RetjuestsforFY2021·FY2028 

WAN Router Replacement 

WAN Router Replacement 

Data Center Dry Agent Upgrade 

Data Center Dry Agent Upgrade 

Enterprise Firewall High A11allablllty 

Enterprise Firewall High Availability 

Enterprise Security and Penetrating testing 

Enterprise Security and Penetrating testing 

Mobile Dispatch Station Laptop 

Mobile Dispatch Station Laptop 

Wireless Headsets with Control Bases 

Wireless Headsetswit!-i Control Bases 

Replace VirtuaHzed PCs 

Replaced Virtualized PC's 

Keyboardslhlice 

replace 4 positions over 2yrs 

Dispatch Monitors 

Dispatch Monitors (48 total, 6 per position· 2 pas ayr) 

External Monitoring Services 

Enterprise Monitoring Services 

UnlnterruptiblePower Supply Battery Replacement 

An uninterruptible power supply (UPS), also known as a battery backup, provides backup power when your regular power source fails or 
voltage drops to an unacceptable level. A UPS allows for the safe, orderly shutdown of a computer and connected ... 

VPM-Voke Proc Module 

Translates voice to radio (back positions) 

Switches 

Switch replacement 

Carpet replacementkepalr 

Dispatch Carpet replacement 

Server replacement 

dispatch servers 

Dispatch work station 

Replace the four most used stations with NEW 

Firewall 

routing internet 

$5,000 

$8,000 

$25,000 

$32,000 

$4,500 

$4,000 

$6,000 

$30,000 

$5,000 

$14,000 

$12,000 

$30,000 

$15,000 

$20,000 

$40,000 

$50,000 
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Chair 

Chairs for Dispatch 

ReplacedVirtualfzed PC's 

Replace PC's 

Printerskopiers 

Replace printers 

Switches 

Switch r€1)1acement 

Control Bases 

Radio control bases 

Refresh wide area network 

upgradekeplacehardwarefor agency connectivity 

Router 

Replace routers 

VPM-Voke Proc Module 

Translates voice to radio (pos 3 &4) 

PC's 

Training Room computers 

Server 

G10 

Cal's for Virtual Machine 

Rectify CALs for mobile connection 

lntrado support 

lntrado hardware r€1)1acement/support 

PCVirtualization 

Virtualize PC's 

Storage Area Network 

Replace storage device on site 

Generator 

Backup power for data center 
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$6,000 

$2,000 

$10,000 
------··" -·------ ~· -

$15,000 

$20,000 

$50,000 

$4,000 

$12,000 

$15,000 

$17,000 

$20,000 

$20,000 

$45,000 

$55,000 

$60,000 

Total: $666,500 
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Sanitary Sewer Requests 

Sewerage Pump $3,600 

Sewer and stormwater pump 

Sanitary Sewer Mainline Cured In Place Pipe, Spot Repairs, and Manhole Repairs $1,790,000 

This projects includes the annual repair of manholes, CIPP Lining, and spot repair of sanitary sewer mainline infrastructure. The primary work 
involves CIPP lining ID reduce inflow and infiltration into the sanitary sewer system. A... 

Mini Excavator 

Stormwater ditching, manhole replacement, street repair 

Generator 

Mobile power supply 

Sewer Jetter 

Sewer Cleaning 
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$115,000 

$2,000 

$12.0,000 

Total: $2,030,600 
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Stormwater Utility Requests 
.... 

ltemizeg.8eque~tsforFY2021~FY2Clia 

Portable Stormwater Management Pump (small diameter) $2,000 

Stormwater pumps help protect areas by pumping away large volumes of water, thereby preventing the occurrenceof flooding. Many areas of 
Bayside are located on or near bodies of water, ravines, or outlets, creating a need for large, reliable ... 

Jonathan Lane Stormwater ManagementCIPP Lining Ravine Outlet $19,000 

The Jonathan lane stormwater managementCIPP lining ravine outlet project was previously bid in 2018, but bids were rejected. To avoid a 
more costly replacement of the pipe, CIPP lining is recommended, Acured-ln•place pipe (Cf PP) is a_ 

Laramie Lane Stormwater Management Ravine Outlet CIPP Lining $24,000 

In conjunction with the repair the concrete outfalls for two existing stormwater ravine outlets on Laramie lane, the two stormwater pipes are in 
need of CIPP lining from Laramie Lane to the ravine outlet A cured-in-place pipe (CIPP) is a ... 

Laramie Lane Stormwater Management Ravine Outfall Repair $40,000 

Two slgnlficantstormwater management ravine outlets on north side of Laramie lane have deteriorated and are in need of repair. Specifically, 
the final ten-foot segments of concrete pipethatchannel stormwater Into the ravine from the surrounding ... 

WI DNR MS4 Stormwater Management Plan Update $40,000 

The Wisconsin Department of Natural Resources requires the Village, as part of Its joint MS4 Permitwlth the other six north communities, to 
update its Stormwater Management Plan. The VillageStormwater Management Plan was last updated in-

Glenbrook Lane Stormwater Management Ravine Outlet Pipe Replacement $50,000 

The Glenbrook Lanestormwater management ravine outlet project was previously bid In 2018, but bids were rejected due to the cost of a less 
invasive pipe burst process. The Village engineer has recommended an aper cut excavation to replace the. .. 

Portable Stormwater Management Pump (Large Diameter) $60,000 

Stormwater pumps help protect areas by pumping away large volumes of water, thereby preventing the occurrence of flooding. Many areas of 
Bayside are located on or near bodies of water.ravines, or outlets, creating a need for large, reliable ... 

Leaf Vacuum 

leaf Collection 

Ditching Tooth Bucket 

Stormwater ditching 
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$90,000 

$2,000 

Total: $327,000 
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Administrative Capital Requests 

Itemized Reque~ts for-FY202t-FY20213 

WI DOA Comprehensive Plan Update $25,000 

A comprehensive plan is a local government guide to community physical, social, and economic development Comprehensive plans are not 
meantto serve as land use regulations in themselves; instead, they provide a rational basis for local land use... 

Ellsworth Park Freestanding Playground Equipment Replacement 

The freestanding playground equipment on the west side of Ellsworth Park is approximately fifteen to twenty years old. The freestanding 
equipmen~ on the west side of the Park, is used quite extensively and has reached ifs useful life. Several... 

Village Facility Security and Access Control/Camera Replacement 

$25,000 

$85,000 

The Village Hall, Police Department, BaysideCommunkatlonsCenter, and Public Works facilities security systems, access Control, and camera 
surveillance systems are original to the facilities, approximately 22 years old. Several of the cameras. .. 

Total: $135,000 

Public Safety Communication Capital Requests 

BCC Cloud Based Disaster Recovery Sy.;tem 

Cloud disaster recovery ls a cloud computing servkewhich allows for storing and recovering system data on a remote cloud-based platform. 
The essential element of traditional disaster recovery is a secondary data center, which can store all ... 

BCC Security Monitoring Sy.;tem Wall Monitors $5,000 

Original to the Bayside Communications Center, many of the existing display monitors are failing. Used for monitoring jail cells, traffic cameras, 
community Infrastructure throughout the north shore, monitors throughout the BCC provide the," 

BCC Server Infrastructure Replacement Program 

BCC servers servicetheNSFD, seven police departments, and the BCC. All BCC data center in infrastructure is placed on a lifecycle 
replacement schedule. 

BCCTelecommunicatorWireless Headsets 

Utilized for call answering, individual wireless headsets are used by Telecommunicators 24x7x365. 

$15,000 

$13,000 

Total; $38,000 
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Public Safety Capital Requests 

NSFD Resolution Authorized Equipment Replacement $28,711 

Specified NSFD equipment replaced per multi-year capital program as approved by the NSFD Board of Diredors and respective community 
governing bodies. 

Police Officer Body Armor/Bu liet Proof Vest Replacement Program $17,800 

Replacement of officers' bullet proof vest 

Squad Vehicle and Technology UpgradeMulti•Year Sanitary Sewer Lease $61,225 

In 2018, the Village Board approved a comprehensive upgrade of the Police Department squad fleet, in-car mobitecomputing and camera 
systems, and integrated body camera system. The Vlliage Sanitary Sewer Fund loaned themoneyfor the up-front .. 

Police Interceptor Squad Replacement Program $376,000 

A comprehensivevehidereplacement program of the Police Department fleet is included within the Capital Improvement Pergram. Vehicle 
replacement includes the vehicle, associated equipment and graphics. 

Total: $483,736 

Public Works Capital Requests 

ltE!mizE!d Reguestsf9r FY.2021°FY202'3 

Annual PAS ER Road Resurfacing Replacement Program $2,000,000 

The Village utilizes the State of Wisconsin PASER on the bi-annual evaluation of all Village roads. The PASER scale is a 1-10 rating system for 
road pavement condition developed by the University ofWisconsin·Madison Transportation ... 

Total: $2,000,000 
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DELINQUENT CHARGES TO BE PLACED ON 2020 TAX BILLS 
NOTICES MAILED ON OCTOBER 3. 2020 

MISCELLANEOUS CHARGES 
MILWAUKEE COUNTY 

PARCEL# 

022-9970-000 
053-999HIOI 
022-9986-0J2 
023-9990-0)2 
022-9986-002 
0l 5-0J38-000 
022-9984-000 
021-0069-000 
017-0036-000 

WATER UTILITY CHARGES 
MILWAUKEE COUNTY 

PARCEL# 

016-0J27-000 

016-0069-000 

016-0095-000 

016-0114-000 

017-0174-000 

020-0017-000 

020-0)99-000 

021-0103-000 

02\-9968-000 

022-0057-000 

022-0J65-0JO 

022-0072-000 

022-0109-000 

022-0181-000 

022-0192-000 

022-9978-000 

023-0080-000 

054-0238-000 

Accounl II 

Account# 

OWNER 

472 1130 I Northpoinl LLC 
513 Alla Visla 
435 Bayside Enterprises 
47 Bean Salon 

229 Devo Management 
488 David Gonzolez 
471 Los Poisa 
443 Michael McGillan 
566 Zulay Oszkay 

OWNER 

Ari Friedman 

Barbor□ Barry 
John Greene 

Antonio Diaz 

Thomas Lee 
Michael Cas tle 

Filip Tejchman 

Deborah Binder 
Benjamin Jacobs 

Christopher Kroening 
Geoffrey Lee 

Prosenji1 Guptosarma 
Hallie Ooniels•Rush 
Anne Barth 

Saul Rivera 
Karen Selyan 

Marsha Sodos 
Mary Macdonald 

TOTAL DELINQUENT WAIER CHARGES PLACED ON TAX BILLS 

ADDRESS 

1665 N Water (500 w Brown Deer Re 
225 E Brown Deer Rd 
340 W Brown Deer Rd 
707 W Glencoe 
340 W Brown Deer Rd 
9508 N Sequoia Dr 
600 W Brown Deer Rd 
905 E Manor Cir 
552 E Bay Point 

TOTAL 

.AQ.QRill 
9469 N Waverly 

9275 Broodmoor 

9484 N Fairway Dr 

934 9 N Fairway Dr 

905 E Bay Point Rd 
9077 N Medowlark Ln 

8900 N Tennyson Dr 

9050 N Pelham Pkwy 
1005 E Glencoe Pl 

144 E Ellsworth Ln 

9024 N Santo Monica Blvd 

9025 N Iroquois Rd 

8960 N Sonia Monico Blvd 

8860 N Navajo Rd 

8861 N Seneca Rd 

8833 Iroquois Rd 

628 W Mulberry Ct 

8560 N Greenvale Rd 

TOTAL 

Total Charges on tax bills 

5,008.06 
8.81 

329.02 
90.90 
16.43 

227.79 
467.25 

16.07 
261.42 

$6.425.75 

AMOUNT 

204.79 

652.32 

61.14 

178.34 

1050.64 

67.76 

93.09 

688.81 

275.03 

159.39 

911.35 

813.18 

462.55 

275.03 

171.58 

420.14 

72.24 

349.00 

$6,906.38 

$7,597.02 

$14.022.77 

I 0% oer Sla/e Statute 

$ 20.48 

$ 65.23 

$ 6.1 I 
$ 17.83 

$ 105.06 

$ 6.78 

$ 9.31 

$ 68.88 

$ 27.50 

$ 15.94 

$ 91.14 

$ 81.32 

$ 46.26 

$ 27.50 

$ 17. 16 

$ 42.01 

$ 7.22 

$ 34.90 

$ 
$ -

$690.64 

TOTAL DUE 

$ 225.27 

$ 717.55 

$ 67.25 

$ 196.17 

$ I, 155.70 

$ 74.54 

$ I 02.40 

$ 757.69 

$ 302.53 

$ 175.33 

$ 1.002.49 

$ 894.50 

$ 508.81 

$ 302.53 

$ 188.74 

$ 462.15 

$ 79.46 

$ 383.90 

$ 
$ 

$7,597.02 

l0%per 
.filQlg_ 

Statute 

t0% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 
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Highlights/ Accomplishments 

• BCC Supervisors met to discuss 2021 training opportunities, Staff are working hard to complete 
2020 SMART goals and training requirements in the center. 

• BCC staff completed training on contacting the water department during large scale fires and 
use of address flags. 

• Intra do will be onsite in December for training on text to 911 for all staff as well as features and 
components of the new phone system. 

• Training Coordinator Krantz is working with the CTO's to evaluate and align the training phases 
for new hires, as well as conduct her quarterly training meeting. 

PHONE CALLS 

~ 8815 
~ .J150Jo 

POLICE CALLS 

0 5797 ft .J19% 

REQUEST FOR POLICE 

,,0,,_ 218 
~•10% 

ANSWER TIME 

t,ur 4 Sec 
t11% 

911 CALLS 

•

2247 

'1,2% 

FIRE CALLS 

718 
f 15 

% 

TRAFFIC STOPS 

' I ~ 1381 a .390/o 

DISPATCH TIME 

'iii 55Sec a t68% 

CALL REVIEWS 

~ 96% 
~,11% 

ALS CALLS 

_..•"L'' 231 

• • J31% 

SAFE AT HOME 

~Ao 
~to% 

ACCREDITATION 
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• myCrew 

Department of Public Works 
October 2020 

Highlights/ Accomplishments 

• 

• 

• 

• 
• 
• 

• 

• 

DPW completed line stripping and stencil painting on Village Roadways . 
Crews completed two leaf collections in October with 459 stops producing around 225 yards of 

leaves. 
The final touches to the road resurfacing project was completed by the contractor, shouldering and 
and grass restoration was completed. 
Glass Shields were installed in Village Hall and IT offices. Work continues for the glass install project in 
the Bayside Communication Center. 
DPW completed an over excavated ditch and an out ofnetworkculvert replacementforresidents . 
Six newtouchless faucets were installed in the Vil lage Hall and Police bui lding . 
Crews completed annual street crack fillingthroughoutthe village covering approximately 5 miles of 
roadway 
Monthly Lift station Maintenance was performed. No issues werefound. The Lift station 
Rehabilitation project has started. Work will continue over the next few months. 
The adopt-a-tree program trees were ordered and planted . 

GARBAGE TONS YTD RECYCLING TONS YTD 

n 1101 /ff\ 421 DD t13% \...::,.1 t3% 

YARD WASTE 
COLLECTION STOPS 

6043 

fl.3% 

SEE CLICK FIX 
REQUESTS CLOSED 

••• 677 

--- t3% 

SEWER MAIN CLEANED 

III 12,041 

y J54% 

YARDS OF YARD 
WASTE COLLECTED 

~0~ 1769 
t100% 

MULCH DELIVERIES 

~, 78 
t35% 

CULVERTS REPLACED 

.b 42 
~.60% 

• • 

DIVERSION RATE 

~ 28 
~.0% 

RECYCLING DAY 
PARTICIPANTS 

!\ 822 

l.• t55% 

YARDS OF MULCH 
DELIVERED 
lllllllllfi 545 
re ~ t39% 

TREES REMOVED 

- 212 1 · t 42% 
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Highlights/ Accomplishments 

• The Vi llage has started to receive the Certificate of Taxes from the various taxing jurisdictions in 

preparation for the 2020 tax season. To date the highest increase is the Fox Point-Bayside School 
District with a 5.98% increase in Ozaukee County and 4.98 in Mi lwa ukee County. 

• The first 2020 re imbursement request for CDBG funds in the amount of $1,270 has been submitted . 
• Final notices were sent to residents who have yet to renew their well operation permit. The permit 

which is good for five years was due as of September 30. A total of 252 renewal notices have been sent 
out with a total of 16 still outstanding. 

• Staff sent out the 3rd quarter Commercial Sewer and Stormwater invoices tota ling $67,667.26. 

GENERAL SANITARY STORM DISPATCH NORTH SHORE 

GOVERNMENT SEWER WATER CENTER LIBRARY 

~ ~ • ~ ~ • ••• 
E 
X 103%/78°/o 82%/460/o 94%/53% 101%/77°/o 100%/63°/o 
p 

PERCENTAGE OF 2020 BUDGET SPENT 

~ ~ e ,.J~ ~ ~ ... MIi • 
GENERAL MUNI COURT POLICE PUBLIC WORKS LIBRARY SANITARY SEWER 

GOVERNMENT 69.8% 70.7% 79.2% 91.35% 45.6% 
63.98% 

(t) 
' ? ~ ~ .. 

••• 
HEALTH FIRE BUILDING INSP. PARKS DISPATCH STORMWATER 
74.55% 10.2.7% 84.8% 43.5% 76.8% 52.54% 

~ • lmt l{ o O oJI -,T, 
$261,503.62, WORK COMP BOND 

GRANTS t 12% MOD RATING 
.98 Aa 



STATE OF WISCONSIN 
MILWAUKEE AND OZAUKEE COUNTIES 

VILLAGE OF BAYSIDE 

ORDINANCE NO: 20 ---

Ordinance to Amend Sections 104-10, 125-9 and 125-57 of the 
Municipal Code with Regard to Special Exceptions 

=r£ 3 b 

The Village Board of the Village of Bayside, Milwaukee and Ozaukee Counties, Wisconsin does 
ordain as follows: 

Section One: Section 104-10 of the Municipal Code is hereby amended to replace the word 
"specific" with the word "special" in the second sentence. 

Section Two: Section 125-9 is hereby amended to delete the sentence: 

"There shall be no requirement of a public hearing or of referral to the 
plan commission." 

Section Three: Section 125-57 of the Municipal Code is hereby amended to insert the phrase: 

"(with the exception of special exceptions to Chapter 104-Buildings and 
Building Regulations, which may be issued by the Board of Appeals by 
majority vote without public hearing or referral to the village board)." 

after the phrase " ... recommend a special exception to the village board for approval ... 11 

Section Four: Severability: In the event that any provision of this Ordinance is for any reason 
held to be invalid, unconstitutional, or unenforceable by any coutt of competent jurisdiction, such 
portions of this Ordinance shall be deemed separate, distinct and independent provisions of the Ordinance 
and all remaining portions of this Ordinance shall remain in full force and effect. 

Section Five: All ordinances or parts of ordinances conflicting with the provisions of this 
ordinance are hereby to such extent repealed. 

Section Six: This ordinance shall take effect and be in force after its passage and posting 
pursuant to law. 

PASSED AND ADOPTED by the Village Board of Trustees of the Village of Bayside this 
nineteenth day of November, 2020. 

VILLAGE OF BAYSIDE 

Eido M. Walny, Village President 

Lynn A. Galyardt, Administrative Services 
Director/Clerk 



STATE OF WISCONSIN 
MILWAUKEE AND OZAUKEE COUNTIES 

VILLAGE OF BAYSIDE 

ORDINANCE NO: 20-__ 

Ordinance to Repeal Section 104-8 of the Municipal Code 
With Regard to Certificates of Compliance at Change of Ownership 

lY .3C 

The Village Board of the Village of Bayside, Milwaukee and Ozaukee Counties, Wisconsin does 
ordain as follows: 

Section One: Section 104-8 of the Municipal Code is hereby deleted in its entirety. 

Section Two: Severability: In the event that any provision of this Ordinance is for any reason 
held to be invalid, unconstitutional, or unenforceable by any court of competent jurisdiction, such 
pmtions of this Ordinance shall be deemed separate, distinct and independent provisions of the Ordinance 
and all remaining portions of this Ordinance shall remain in full force and effect. 

Section Three: All ordinances or parts of ordinances conflicting with the provisions of this 
ordinance are hereby to such extent repealed. 

Section Four: This ordinance shall take effect and be in force after its passage and posting 
pursuantto Jaw. 

PASSED AND ADOPTED by the Village Board of Trustees of the Village of Bayside this 
nineteenth day of November, 2020. 

VILLAGE OF BA YSlDE 

Eido M. Walny, Village President 

Lynn A. Galyardt, Administrative Services 
Director/Clerk 



STATE OF WISCONSIN 
MILWAUKEE AND OZAUKEE COUNTIES 

VILLAGE OF BAYSIDE 

RESOLUTION NO: 20-__ 

A Resolution Amending Resolution 20-16 revising the fee schedule as 
referenced by the Village of Bayside :Municipal Code 

WHEREAS, the adopted Municipal Code makes reference to fees charged by the verbiage "shall 
be in such amount as established by the Village Board from time to time by ordinance or resolution"; and 

WHEREAS, it is prudent that the fees be reviewed for cost effectiveness; and 

NOW, TIIEREFORE, BE IT RESOLVED by the Board of Trustees of the Village of Bayside, 
Milwaukee and Ozaukee Counties, Wisconsin, that the following fee schedule, as referenced by the 
Village of Bayside Municipal Code, be approved as defined in the attached schedule. 

PASS ED AND ADOPTED by the Village Board of the Village of Bayside this 
November, 2020. 

VILLAGE OF BAYSIDE 

Eido M. Walny 
Village President 

day of 

Lynn Galyardt, Administrative Services 
Director/ClerldTreasurer 



VILLAGE OF BAYSIDE 
FEE SCHEDULE 

ARCHITECTURAL REVIEW COMMITTEE APPLICATION 

RESIDENTIAL BUILDING PERMITS 
■ ACCESSORY STRUCTURES (INCLUDES SHEDS AND DECKS), (REQUIRES ARC 

APPROVAL) 
■ ADDITIONS ($0.32/SQ. FT) (REQUIRES ARC APPROVAL) 
■ ELECTRICAL PERMIT ($12/$1,000) 
■ FOUNDAT!ON REPAIR ($12/$1,000) 
• HVAC PERMIT ($12/$1,000) 
• PLUMBING PERMIT ($12/$1,000) 
• NEW STRUCTURE ($0.32/SQ. FT) 

• REMODELING ($12/$ J ,000) 
• REROOFING ($12/$1,000) 
• WINDOWS ($12/$1,000) 
• CERTIFICATE OF GOMPLIAl'!CE 

o BASIC PACKAGE INITIAL INSPECTIOt>I 
o P/1/0 FOR PAGK,A,GE li'HT!Al INSPECTION AND ONE FOLLOW UP 

INSPECTIOM 
o ALL INCLUSIVE PACKAGE INITi,A,L IMSPECTIOM, FOLLOW UP 

lt>lSPECTION, /•,ND TINO FOLLOW UP IMSPECTIONS 
o RE IMSPEGTIOt>! FEE 

• OCCUPANCY PERMIT, RESIDENTIAL 
■ RAZING, RESlDENT!AL (.12/SQ. FT.) 

• PERMIT RENEWAL 

• NEW HOME PLAN REVIEW 
• ADDITIONAL PLAN REVIEW 
• ALTERATION/REPAIR PLAN REVIEW*(PLAN REVIEWER MAY WAIVE FEES 

FOR ALTERNATIONS DEEMED MlNOR IN SCOPE) 
• EARLY START (FOOTINGS AND FOUNDATION 
• WATER LATERAL- OUTSIDE 
• SEWER LATERAL- OUTSIDE 

COMMERCIAL BUILDING PERMITS 
• ELECTRlCAL PERMIT ($12/$1,000) 

• PLUMBING PERMIT ($12/$ l,000) 
• HVAC PERMIT ($12/$1,000) 
• NEW STRUCTURES, ADDITIONS ($0.34/SQ. FT) 
• REMODELING ($12/$1,000) 
• REPLACEMENT & MISC ITEMS 
• OCCUPANCY PERMIT, COMMERCIAL 

• OCCUPANCY, TEMPORARY 

• PERMIT RENEWAL 

RESOLUTION # 20-

Minimum 
$60 

$125 

$125 
$60 

$125 
$60 
$60 

$85 

$85 
$85 
$60 

$!00 per inspection 
$50 
$85 

50% of permit, not less 
than minimum 

$200 
$100 

$50 

$175 
$60 
$60 

$75 
$75 
$75 

$150 
$85 

$75 
$100 

$100/30 days 
50% of permit, not less 

than minimum 

1 



VILLAGE OF BAYSIDE 
FEE SCHEDULE 

• RAZING, COMMERCIAL (.12/SQ. FT.) 
• NEW CONSTRUCTION PLAN REVIEW 

• ADDITIONAL PLAN REVIEW 

• ALTERATION/REPAIR PLAN REYIEW*(PLAN REVIEWER MAY WAIVE FEES 
FOR ALTERNATIONS DEEMED MINOR IN SCOPE) 

• EARLY START (FOOTINGS AND FOUNDATION 
• WATER LATERAL - OUTSIDE 

• SEWER LATERAL- OUTSIDE 

• BUILDING/HY AC/FIRE SYSTEMS PLAN REVIEW FEES 

• PLUMBING PLAN REVIEW FEES 

BUILDING 
• ANNUAL VA CANT PREMISES FEE 
• BUILDING PERMlT REFUND 

• EROSION CONTROL, RESIDENTIAL 
• EROSION CONTROL, COMMERCIAL 

• FAILURE TO CALL FOR INSPECTION 
• FENCES 
• RE-INSPECTION FEE 
• RELEASE AND INDEMNIFICATION WAIVER 
• SPECIAL OCCUPANCIES: OUTDOOR POOLS, TOWERS, TENTS 
• STATESEAL 
• SWIMMING POOLS ($11.50/$1,000) 

• TRANSFER OF SOLID FILL 

• WORK WITHOUT PERMIT 
• ROAD BOND FOR NEW HOME CONSTRUCTION 

RESOLUTION # 20-
$85 

$300 + $25/unit 

$150 

$150 

$275 

$60 

$60 
Per SPS Table 302.31-2 
Per SPS table 302.64 & 
SPS table 302.64-1 

Minimum 

$500 
Amount over 
minimum fee 

$150 
$200 for first acre 

$100 per acre 
thereafter 

$50 
$60 
$40 

$500 
$100 
$50 

$110 
$250 plus: $15 per 
Single Axle Truck -
$30 per Multi Axle 

Truck 
Double Normal Fees 

$10,000 

2 



VILLAGE OF BAYSIDE 
FEE SCHEDULE 

ADMINISTRATION 
• COPIES - STANDARD SHEET OF PAPER, BLACK & WHITE 
• COPIES -STANDARD SHEET OF PAPER, COLOR 
• DELINQUENT INVOICE PENALTY CHARGE 
• ELECTRONIC TAX ROLL 
• DUBBING AN AUDIOTAPE/CD 
• NON-SUFFICIENT CHECKS 
• NOTARIZING DOCUMENTS 
• LEGAL PUBLICATION 
• 
• REAL ESTATE PROPERTY STATUS FEE 
• STOP PAYMENT OF CHECK 
• TAX ROLL- ALPHA OR STREET 

• VOTED POLL LIST 

• VOTER - ABSENTEE LISTING 

• VOTER REGISTRATION UST - ALPHA AND STR~ET 

ALCOHOLIC BEVERAGES 
• CLASS uA" FERMENTED 
• CLASS "B" FERMENTED 
• CLASS "A" INTOXICATING 
• CLASS "B" INTOXICATING 
• OPERATOR'S LICENSE - INITIAL 
• OPERATOR'S LICENSE- RENEWAL 

ANIMALS 
• ANIMAL FANCIER PERMIT 
• DOG & CAT LICENSES - 5 MONTHS OF AGE AFTER JULY 1- ALTERED 
• DOG & CAT LICENSES-5 MONTHS OF AGE AFTER JULY 1-UNALTERED 
• DOG & CAT LICENSES - NEUTERED OR SPA YEO 
• DOG & CAT LICENSES - UNALTERED 
• DOG & CAT LICENSES - PAID AFTER 3/31-ALTERED 
• DOG & CAT LICENSES- PAID AFTER 3/31-UNALTERED 
• GROOMING ESTABLISHMENTS 
• KENNEL PERMIT 
• PET SHOPS 

BUSINESSES 
• CIGARETTE AND TOBACCO PRODUCTS RETAILER LICENSE 
• PRECIOUS METALS, ETC. 

RESOLUTION # 20" 

Minimum 
$0.25/page 
$0.50/page 
1.5%/month 

$50 
$35 
$50 

$0.50 
$50.00 

$50 
$50 

$25 + $0.25/page 
$25 + $5/1,000 voters 

+ $0.25/page 
$50 + $5/1,000 voters 

+ $0.25/page 
$25 + $5/1.000 voters 

$100 
$100 
$500 
$500 
$55 
$55 

$25 
$6 

$12 
$12 
$24 
$18 
$36 

$100 
$100 
$100 

$100 
$100 

3 



VILLAGE OF BAYSIDE 
FEE SCHEDULE 

RESOLUTION# 20· 

PUBLIC WORKS 
• ADDITIONAL GARBAGE CONTAINER PERMIT - ANNUAL 
• CALLBACKS FOR GARBAGE AND RECYCLING 
• CUL VERT REPLACEMENT (WITHIN ROAD PROJECT) 
• CULVERT REPLACEMENT (NOT WITHIN ROAD PROJECT) 
• DRIVEWAY/CULVERT/IMPERVIOUS SURFACE PERMIT 
• SECTION l 04-9 DISCHARGE COMPLIANCE - EXPOSED STONE FINISH 

o 12 INCHES DEEP {FOUR FEET \A/IDE $40,'UNEAR FOOT] 
o 18 INCHES DEEP (FOUR FEET \A/IDE $50/LINEAR FOOT] 
0 24 INCHES DEEP(LOU~ FEET, Wll)E .J60/llNEJ\R .~£9!!:C?~_TOF 

tJI;IWQR.K 
o 24 IN<;:HE$ PfEPJFOURfs~V✓.tRE..7 $4Q/lI.NE.6RfQQI):;IJ\L~.~WORK 

($49/FI) . ·• 
• SECTION 104-9 DISCHARGE COMPLIANCE TOP DRESSED FINISH 

o 12 INCHES DEEP {FOUR FEET WIDE $60/LINEAR FOOT) 
o 18 INCHES DEEP [FOUR FEET WIDE $70/LIMEAR FOOT) 
o 24 INCHES DEEP (FOUR FEET WIDE- $80/LINEAR FOOT)-OUT OF NErw'~5Rr-··-..... ..... . .·,·o,·•·.•w•-···"···· ···· ............... , •.• , ... , ,, ........ , •.. ,.. ,, .,, ...................... .. 

o 241f/c:H'i~s oEEP(FOUR FEET wIDE-: $60/UNEARFO()TJ~IN NETwoRr ij.§.QtE.if"'.,. '· '"' .. .,, .. , ., .. , ... •,•,V," ,,~··=«·•""'' .. ' ,,,,, .... ,. "'"•"'"· '"""""" '",' ·"'"'""""'""''""'"·"'"''' 

• GARBAGE OR RECYCLING CART 
• GARBAGE OR RECYCLING CART RENTAL (PER WEEK) 

❖ FIRST CART PER WEEK 
❖ EACH ADDITIONAL CART PER WEEK 

• CUTTING OF GRASS/DPW LABOR SERVICES RATE 

• MULCH DELIVERY FEE (WITHIN VILLAGE) 
❖ 5 YARDS 
❖ JO YARDS 
❖ 15 YARDS 
❖ 20YARDS 
❖ 25 YARDS 

• MULCH DELIVERY FEE 5 MILE RADIUS OUTSIDE OF VILLAGE-LABOR AND 
EQUIPMENT 

• LOADING FEE 
• NO PARKING SIGNS 
• ONE TIME UP THE DRIVE PICKUP COLLECTION FEE 
•~RAIM BARRELS 

• RIGHT OF WAY PERMIT 
❖ EXCAVATION FEE 
❖ RIGHT OF WAY FEE 

• SANITARY SEWER USER CHARGE 
• SEWER CONNECTION CHARGE 
• SPECIAL EVENT PERMIT (INCLUDES UP TO 4 BARRICADES) 
• SPECIAL PICKUP (2 PERSON CREW, 20 MINUTES) ADDITIONAL TIME BEYOND 20 

MINUTES BILLED AT DPW LABOR SERVICES RATE THEREAFTER 

Minimum 
$60 
$42 

$600 
$1,200 

$100 

$400 
$aOO 

$600 

$400 

¾GO 
$700 

$800 

$600 

$65 

$27.50 
$IO 

$83.43/first 
hour, 

$23.69/15 
minutes 

thereafter 

$95.00 
$170 
$250 
$315 
$375 

$190/5 yards 

$45 
$25 

$42-$50 
$45 eaGA, 

three for $125 

$200 
$100 

$49fl-496 
$2,500 

$50 

~$78.00 
,'·".'cs';;,,,,.,,;,s;-C''d 
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VILLAGE OF BAYSIDE 
FEE SCHEDULE 

• STORMWATER MANAGEMENT REVIEW 

RESOLUTION # 20-
$200 + actual 

costs 
• STORMWATER USER CHARGE 
• STREET CUTTING 

• 

❖ LESS THAN 100 SQ. FT. 
o BOND FOR STREET CUTTING - $1,000 

❖ 100-500SQ. FT. 
o BOND FOR STREET CUTTING - $3,000 

❖ OVER 500 SQ. FT. 
o BOND FOR STREET CUTTING - $5,000 

• TELEVISIONS/MONITORS AND OTHER DISPLAY ITEMS RECYCLING FEE 

• UNENCLOSED STORAGE PERMIT (DUMPSTER, ROLL-OFF BOX OR OTHER REFUSE 
RECEPTICLE EXCEEDING 2.5 CUBIC YARDS IN SIZE) 

• ANNUAL UP-THE-DRIVE GARBAGE AND RECYCLING COLLECTION SERVICE PER 
HOME, WITHOUT EXCEPTION 

• WELL OPERATION FEE AND RENEWAL FEE (EACH VALID FOR 5 YEARS) 

EMERGENCY SERVICES 
• FALSE SECURITY ALARM PENALTIES (BURGLAR) 

•!• ONE AND TWO FAMILY, FIRST FALSE 
SECURITY ALARM 

♦:♦ ONE AND TWO FAMILY, SECOND FALSE 
SECURITY ALARMS 

•!• ONE AND TWO FAMILY, THIRD FALSE 
SECURITY ALARMS 

•:• ONE AND TWO FAMILY, FOURTH FALSE 
SECURITY ALARMS 

•!• ONE AND TWO FAMILY, FIFTH AND 
SUBSEQUENT FALSE SECURITY ALARMS 

•!• ALL OTHER PROPERTIES, FIRST FALSE 
SECURITY ALARM 

♦:♦ ALL OTHER PROPERTIES, SECOND FALSE 
SECURITY ALARMS 

•:• ALL OTHER PROPERTIES, THIRD FALSE 
SECURITY ALARMS 

•!• ALL OTHER PROPERTIES, FOURTH FALSE 
SECURITY ALARMS 

♦:♦ ALL OTHER PROPERTIES, FIFTH AND 
SUBSEQUENT FALSE SECURITY ALARMS 

• FALSE FIRE ALARM PENALTIES 
•!• ONE AND TWO FAMILY, FIRST FALSE FIRE 

ALARM 
•!• ONE AND TWO FAMILY, SECOND FALSE 

FIRE ALARM 

$~244 

$300 

$400 

$600 

$90 
$SO/First 60 

days 
$60/60 day 

extension 
$+;003-#2 

JJ.Q.6.29 
$25/ every 
five years 

Minimum 

Warning 

$55 

$80.00 

$110.00 

$210.00 

Warning 

$310.00 

$360.00 

$410.00 

$510.00 

Warning 

$55.00 
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VILLAGE OF BAYSIDE 
FEE SCHEDULE 

POLICE 

❖ ONE AND TWO FAMILY, THIRD FALSE 
FIRE ALARMS 

❖ ONE AND TWO FAMILY, FOURTH FALSE 
FIRE ALARMS 

❖ ONE AND TWO FAMILY, FIFTH AND 
SUBSEQUENT FALSE FIRE ALARMS 

❖ ALL OTHER PROPERTIES. FIRST FALSE FIRE 
ALARM 

❖ ALL OTHER PROPERTIES, SECOND FALSE 
FIRE ALARMS 

❖ ALL OTHER PROPERTIES, THIRD FALSE 
FIRE ALARMS 

❖ ALL OTHER PROPERTIES, FOURTH FALSE 
FIRE ALARMS 

❖ ALL OTHER PROPERTIES, FIFTH AND 
SUBSEQUENT FALSE FIRE ALARMS 

• ACCIDENT REPORT 
• COMPUTER REPORT 
• DATA9l1DVD/AUDIO 
• DATA 911 DVD/VEHICLE VIDEO/BODY CAMERA VIDEO 
• FINGERPRINTING 
• PHOTO 
• SPEED TRAILER RENTAL 
• POLICE SPECIAL EVENTS - COORDINATION AND ATTENDANCE 
• SERVICE FEE FOR COLLECTIONS FOR OTHER AGENCIES 
• TRANSIENT MERCHANT INVESTIGATION FEE 

❖ EVERYPERSON THEREAFTER 
SECONDHAND GOODS 

• RUMMAGE/ESTATE SALE 
• ESTATE SALE SIGNAGE 

SIGNS 

❖ UP TO 3 SIGNS WITH PERMISSION OF PROPERTY OWNER ($40 
EACH) 

• FINE/SIGN WITHOUT PERMIT 
• SIGN PERMIT - UP TO 25 SQUARE FEET 
• SIGN PERMIT 25 - 100 SQUARE FEET 
• SIGN PERMIT TEMPORARY SIGNS 
• SIGN PERMIT - VARIANCES 

ELLSWORTH PARK 
• BALL DIAMOND RENT AL 
• PARK PAVILION RENTAL 
• TENNIS COURT RENTAL 

TRAFFIC AND VEHICLES 
• BICYCLE REGISTRATION 
• VEHICLE STORAGE 

RESOLUTION # 20-

$80.00 

$110.00 

$210.00 

Warning 

$310.00 

$360.00 

$410.00 

$510.00 

$6.50 
$~6.50 

$15 
$35 

$25.00 
~6.50 

$100/day 
$95/hour 

$25 
$150.00 

$20 

$15 
$15 

$80 
$200 
$300 
$40 

$100 

$40 + $200 Deposit 
$40 + $35 Deposit 

$3/hr per Resident 
$6/hr per Non

Resident 

$10 
$+0-$20 
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VILLAGE OF BAYSIDE 
FEE SCHEDULE 

ZONING 
• BOARD OF ZONING APPLICATION 
• BROWN DEER ROAD OVERLAY 
• COMMUNITY-BASED RESIDENTIAL FACILITIES CONDITIONAL USE 
• CONDITIONAL USE PERMIT APPLICATION 
• LAND DIVISIONS 
• HOME OCCUPATIONS 
• OVERLAY USE "D" BUSINESS DISTRICT 
• PLANNED RESIDENTIAL DEVELOPMENT 
• PLANNED UNIT COMMERCIAL DEVELOPMENT DISTRICT PETITION 

RESOLUTION # 20-

Minimum 
$500 
$300 
$300 
$300 
$250 

$40 
$250 
$250 

$500/acre plus cost 
incurred by Village 

7 



VILLAGE OF BAYSIDE 
FEE SCHEDULE 

ARCHJTECTURAL REVIEW COMMITTEE APPLICATION 

RESIDENTIAL BUILDING PERMITS 
ACCESSORY STRUCTURES (INCLUDES SHEDS AND DECKS), (REQUIRES ARC 
APPROVAL) 
ADDITIONS ($0.32/SQ. FT) (REQUIRES ARC APPROVAL) 
ELECTRICAL PERMIT ($12/$1,000) 
FOUNDATION REPAIR ($12/$1,000) 

HVAC PERMIT ($12/$1,000) 
PLUMBING PERMIT ($12/$1,000) 
NEW STRUCTURE ($0.32/SQ. FT) 

REMODELING ($12/$1,000] 
REROOFING [$12/$1,000) 
WINDOWS ($12/$1,000) 
OCCUPANCY PERMIT, RESIDENTIAL 
RAZING, RESIDENTIAL (.12/SQ. FT.) 

PERMIT RENEWAL 

NEW HOME PLAN REVIEW 
ADDITIONAL PLAN REVIEW 
ALTERATION/REPAIR PLAN REVIEW*(PLAN REVIEWER MAY WAIVE FEES FOR 
ALTERNATIONS DEEMED MINOR IN SCOPE) 
EARLY START (FOOTINGS AND FOUNDATION 
WATER LATERAL OUTSIDE 
SEWER LATERAL- OUTSIDE 

COMMERCIAL BUILDING PERMITS 
ELECTRICAL PERMIT ($12/$1,000) 

PLUMBING PERMIT ($12/$1,000) 
HVAC PERMIT ($12/$1,000) 
NEW STRUCTURES, ADDITIONS ($0.34/SQ. FT) 
REMODELING ($12/$1,000) 
REPLACEMENT & MISC ITEMS 
OCCUPANCY PERMIT, COMMERCIAL 

OCCUPANCY, TEMPORARY 

PERMIT RENEWAL 

RAZING, COMMERCIAL ( .12/SQ. FT.) 

NEW CONSTRUCTION PLAN REVIEW 

ADDITIONAL PLAN REVIEW 
ALTERATION/REPAIR PLAN REVIEW*(PLAN REVIEWER MAY WAIVE FEES FOR 
ALTERNATIONS DEEMED MINOR IN SCOPE) 
EARLY START (FOOTINGS AND FOUNDATION 

RESOLUTION # 20-

Minimum 

$60 

$125 

$125 
$60 

$125 
$60 
$60 
$85 
$85 
$85 
$60 
$50 
$85 

50% of permit, not less 
than minimum 

$200 
$100 

$50 

$175 
$60 
$60 

$75 
$75 
$75 

$150 
$85 
$75 

$100 

$100/30 days 
50% of permit, not less 

than minimum 
$85 

$300 + $25/unit 
$150 

$150 

$275 

1 



VILLAGE OF BAYSIDE 
FEE SCHEDULE 

WATER LATERAL - OUTSIDE 
SEWER LATERAL- OUTSIDE 
BUILDING/HVAC/FIRE SYSTEMS PLAN REVIEW FEES 

PLUMBING PLAN REVIEW FEES 

BUILDING 
• ANNUAL VA CANT PREMISES FEE 
• BUILDING PERMIT REFUND 

• EROSION CONTROL, RESIDENTIAL 
• EROSION CONTROL, COMMERCIAL 

• FAILURE TO CALL FOR INSPECTION 
• FENCES 
• RE-INSPECTION FEE 
• RELEASE AND INDEMNIFICATION WAIVER 
• SPECIAL OCCUPANCIES: OUTDOOR POOLS, TOWERS, TENTS 
• STATESEAL 
• SWIMMING POOLS ($11.50/$1,000) 

• TRANSFER OF SOLID FILL 

• WORK WITHOUT PERMIT 
• ROAD BOND FOR NEW HOME CONSTRUCTION 

ADMINISTRATION 
• COPIES- STANDARD SHEET OF PAPER, BLACK & WHITE 
• COPIES - ST ANDA RD SHEET OF PAPER, COLOR 
■ DELINQUENT INVOICE PENALTY CHARGE 
• ELECTRONIC TAX ROLL 
• DUBBING AN AUDIO TAPE/CD 
• NON-SUFFICIENT CHECKS 
• NOTARIZING DOCUMENTS 
• LEGAL PUBLICATION 
• 
• REAL ESTATE PROPERTY STATUS FEE 
• STOP PAYMENT OF CHECK 
• TAX ROLL ALPHA OR STREET 

• VOTED POLL LIST 

• VOTER - ABSENTEE LISTING 

■ VOTER REGISTRATION LIST -ALPHA AND STREET 

ALCOHOLIC BEVERAGES 

RESOLUTION # 20-
$60 

$60 
Per SPS Table 302.31-2 
Per SPS table 302.64 & 
SPS table 302.64-1 

Minimum 

$500 
Amount over 
minimum fee 

$150 
$200 for first acre 

$100 per acre 
thereafter 

$50 
$60 
$40 

$500 
$100 
$50 

$110 
$250 plus: $15 per 
Single Axle Truck -
$30 per Multi Axle 

Truck 
Double Normal Fees 

$10,000 

Minimum 
$0.25/page 
$0.50/page 
1.5%/month 

$50 
$35 
$50 

$0.50 
$50.00 

$50 
$50 

. $25 + $0.25/page 
$25 + $5/1,000 voters 

+ $0.25/page 
$50 + $5/1,000 voters 

+ $0.25/page 
$25 + $5/1,000 voters 
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VILLAGE OF BAYSIDE 
FEE SCHEDULE 

• CLASS "A" FERMENTED 
• CLASS "B11 FERMENTED 
• CLASS "A" INTOXICATING 
• CLASS "B11 INTOXICATING 
• OPERATOR'S LICENSE - INITIAL 
• OPERATOR'S LICENSE - RENEWAL 

ANIMALS 
• ANIMAL FANCIER PERMIT 
• DOG & CAT LICENSES - 5 MONTHS OF AGE AFTER JULY l- ALTERED 
• DOG & CAT LICENSES 5 MONTHS OF AGE AFTER JULY ]-UNALTERED 
• DOG & CAT LICENSES- NEUTERED OR SPAYED 
• DOG & CAT LICENSES - UNALTERED 
• DOG & CAT LICENSES-PAID AFTER 3/31-ALTERED 
• DOG & CAT LICENSES- PAID AFTER 3/31-UNALTERED 
• GROOMING ESTABLISHMENTS 
• KENNEL PERMIT 
• PET SHOPS 

BUSINESSES 
• CIGARETTE AND TOBACCO PRODUCTS RETAILER LICENSE 
• PRECIOUS METALS, ETC. 

PUBLIC WORKS 
• ADDITIONAL GARBAGE CONTAINER PERMIT ANNUAL 
• CALLBACKS FOR GARBAGE AND RECYCLING 
• CUL VERT REPLACEMENT (WITHIN ROAD PROJECT) 
• CULVERT REPLACEMENT (NOT WITHIN ROAD PROJECT} 
• DRIVEWAY/CULVERT/IMPERVIOUS SURFACE PERMIT 
• SECTION l 04-9 DISCHARGE COMPLIANCE EXPOSED STONE FINISH 

o 24 INCHES DEEP (FOUR FEET WIDE - $60/LINEAR FOOT)-OUT OF 
NETWORK 

RESOLUTION# 20-
$100 
$100 
$500 
$500 
$55 
$55 

$25 
$6 

$12 
$12 
$24 
$18 
$36 

$100 
$100 
$100 

$100 
$100 

Minimum 
$60 
$42 

$600 
$1,200 

$100 

o 24 INCHES DEEP (FOUR FEET WIDE - $60/LINEAR FOOT)-IN NETWORK 
($40/FT) 

$600 

$400 

• SECTION l 04-9 DISCHARGE COMPLIANCE - TOP DRESSED FINISH 
o 24 INCHES DEEP (FOUR FEET WIDE - $80/LINEAR FOOT)-OUT OF 

NETWORK 
o 24 INCHES DEEP (FOUR FEET WIDE - $60/LINEAR FOOT)-IN NETWORK 

($60/FT) 
• GARBAGE OR RECYCLING CART 
• GARBAGE OR RECYCLING CART RENTAL (PER WEEK) 

❖ FIRST CART PER WEEK 
❖ EACH ADDITIONAL CART PER WEEK 

• CUTTING OF GRASS/DPW LABOR SERVICES RATE 

$800 

$600 

$65 

$27,50 
$10 

$83.43/first. 
hour, 

$23.69/15 
minutes 

thereafter 
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VILLAGE OF BAYSIDE 
FEE SCHEDULE 

RESOLUTION # 20-
• MULCH DELIVERY FEE (WITHIN VILLAGE) 

❖ 5 YARDS 
❖ 10 YARDS 
❖ 15YARDS 
❖ 20 YARDS 
❖ 25 YARDS 

• MULCH DELIVERY FEE 5 MILE RADIUS OUTSIDE OF VILLAGE-LABOR AND 
EQUIPMENT 

• LOADING FEE 
• NO PARKING SIGNS 
• ONE TIME UP THE DRIVE PICKUP COLLECTION FEE 
• RIGHT OF WAY PERMIT 

❖ EXCAVATION 
❖ RIGHT OF WAY FEE 

• SANITARY SEWER USER CHARGE 
• SEWER CONNECTION CHARGE 
• SPECIAL EVENT PERMIT (INCLUDES UP TO 4 BARRICADES) 
• SPECIAL PICKUP (2 PERSON CREW, 20 MINUTES) ADDITIONAL TIME BEYOND 20 

MINUTES BILLED AT DPW LABOR SERVICES RATE THEREAFTER 

• STORMWATER MANAGEMENT REVIEW 

• STORMWATER USER CHARGE 
• STREET CUTTING 

❖ LESS THAN 100 SQ. FT. 
• BOND FOR STREET CUTTING - $1,000 

❖ 100 - 500 SQ. FT. 
• BOND FOR STREET CUTTING - $3,000 

❖ OVER 500 SQ. FT. 
• BOND FOR STREET CUTTING - $5,000 

• 
• TELEVISIONS/MONITORS AND OTHER DISPLAY ITEMS RECYCLING FEE 

• UNENCLOSED STORAGE PERMIT (DUMPSTER, ROLL-OFF BOX OR OTHER REFUSE 
RECEPTICLE EXCEEDING 2.5 CUBIC YARDS IN SIZE) 

• ANNUAL UP-THE-DRIVE GARBAGE AND RECYCLING COLLECTION SERVICE 
PER HOME, WITHOUT EXCEPTION 

• WELL OPERATION FEE AND RENEWAL FEE (EACH VALID FOR 5 YEARS) 

EMERGENCY SERVICES 
• FALSE SECURITY ALARM PENALTIES (BURGLAR) 

❖ ONE AND TWO FAMILY, FIRST FALSE SECURITY ALARM 
❖ ONE AND TWO FAMILY, SECOND FALSE SECURITY ALARMS 
❖ ONE AND TWO FAMILY, THIRD FALSE SECURITY ALARMS 
❖ ONE AND TWO FAMILY, FOURTH FALSE SECURITY ALARMS 
❖ ONE AND TWO FAMILY, FIFTH AND SUBSEQUENT FALSE SECURITY 

ALARMS 
❖ ALL OTHER PROPERTIES, FIRST FALSE SECURITY ALARM 
❖ ALL OTHER PROPERTIES, SECOND FALSE SECURITY ALARMS 

$95.00 
$170 
$250 
$315 
$375 

$190/5 yards 

$45 
$25 
$50 

$200 
$100 
$496 

$2,500 
$50 

$78.00 

$200 + actual 
costs 
$244 

$300 

$400 

$600 

$90 
$50/First 60 

days 
$60/60 day 

extension 

$1,106.29 

$25/ every 
five years 

Minimum 

Warning 
$55 

$80.00 
$110.00 

$210.00 

Warning 
$310.00 
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VILLAGE OF BAYSIDE 
FEE SCHEDULE 

❖ ALL OTHER PROPERTIES, THIRD FALSE SECURITY ALARMS 
❖ ALL OTHER PROPERTIES, FOURTH FALSE SECURITY ALARMS 
❖ ALL OTHER PROPERTIES, FIFTH AND SUBSEQUENT FALSE SECURITY 

ALARMS 
• FALSE FIRE ALARM PENALTIES 

❖ ONE AND TWO FAMILY, FIRST FALSE FIRE ALARM 
❖ ONE AND TWO FAMILY, SECOND FALSE FIRE ALARM 
❖ ONE AND TWO FAMILY, THIRD FALSE FIRE ALARMS 
❖ ONE AND TWO FAMILY, FOURTH FALSE FIRE ALARMS 

RESOLUTION # 207 
$360.00 
$410.00 

$510.00 

❖ ONE AND TWO FAMILY, FIFTH AND SUBSEQUENT FALSE FIRE ALARMS 

Warning 
$55.00 
$80.00 

$110.00 
$210.00 

❖ ALL OTHER PROPERTIES, FfRST FALSE FIRE ALARM 
❖ ALL OTHER PROPERTIES, SECOND FALSE FIRE ALARMS 
❖ ALL OTHER PROPERTIES, THIRD FALSE FIRE ALARMS 
❖ ALL OTHER PROPERTIES, FOURTH FALSE FIRE ALARMS 
❖ ALL OTHER PROPERTIES, FIFTH AND SUBSEQUENT FALSE FIRE ALARMS 

POLICE 
• ACCIDENT REPORT 
• COMPUTER REPORT 
• DATA 911 DVD/AUDIO 
• DAT A 9 ! 1 DVD/VEHICLE VIDEO/BODY CAMERA VIDEO 
• FINGERPRINTING 
• PHOTO 
• SPEED TRAILER RENTAL 
• POLICE SPECIAL EVENTS - COORDINATION AND ATTENDANCE 
• SERVICE FEE FOR COLLECTIONS FOR OTHER AGENCIES 
• TRANSIENT MERCHANT INVESTIGATION FEE 

❖ EVERYPERSON THEREAFTER 
SECONDHAND GOODS 

• RUMMAGE/ESTATE SALE 
• ESTATE SALE SIGNAGE 

❖ UP TO 3 SIGNS WITH PERMISSION OF PROPERTY OWNER ($40 EACH) 
SIGNS 

• FINE/SIGN WITHOUT PERMIT 
• SIGN PERMIT - UP TO 25 SQUARE FEET 
• SIGN PERMIT 25 - 100 SQUARE FEET 
• SIGN PERMIT TEMPORARY SIGNS 
• SIGN PERMIT -VARIANCES 

ELLSWORTH PARK 
• BALL DIAMOND RENTAL 

• PARK PAVILION RENTAL 

• TENNIS COURT RENTAL 

TRAFFIC AND VEHICLES 
• BICYCLE REGISTRATION 
• VEHICLE STORAGE 

Warning 
$310.00 
$360.00 
$410.00 
$510.00 

$6.50 
$6.50 

$15 
$35 

$25.00 
$6.50 

$100/day 
$95/hour 

$25 
$150.00 

$20 

$15 
$15 

$80 
$200 
$300 

$40 
$100 

$40 + $200 
Deposit 

$40 + $35 
Deposit 

$3/hr per 
Resident 

$6/hr per Non-
Resident 

$JO 
$20 
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VILLAGE OF BAYSIDE 
FEE SCHEDULE 

ZONING 
• BOARD OF ZONING APPLICATION 
• BROWN DEER ROAD OVERLAY 
• COMMUNITY-BASED RESIDENTIAL FACILITIES CONDITIONAL USE 
• CONDITIONAL USE PERMIT APPLICATION 
• LAND DIVISIONS 
• HOME OCCUPATIONS 
• OVERLAY USE "D" BUSINESS DISTRICT 
• PLANNED RESIDENTIAL DEVELOPMENT 
• PLANNED UNIT COMMERCIAL DEVELOPMENT DISTRICT PETITION 

RESOLUTION # 20-

Minimum 
$500 
$300 
$300 
$300 
$250 
$40 

$250 
$250 

$500/acre plus cost 
incurred by Village 
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STATE OF WISCONSIN 
MILWAUKEE AND OZAUKEE COUNTIES 

VILLAGE OF BAYSIDE 

RESOLUTION NO 20-

A resolution adopting the 2021 annual budget and establishing the 2020 tax levy 

WHEREAS, Municipal Code of the Village of Bayside requires an annual budget 
appropriating monies to finance activities of the Village for the ensuing fiscal year; and 

WHEREAS, the Village Board of Trustees have duly considered and discussed a budget 
for 2021 as proposed by the Village Manager and recommended by the Committee of the Whole; 
and 

WHEREAS, the Village Board of Trustees held a public hearing on the 2021 Annual 
Budget on November 19, 2020 as required; and 

WHEREAS, the 2021 budget requires a tax levy to pa1tially finance the appropriations. 

NOW, THEREFORE BE IT RESOLVED by the Village Board of the Village of 
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the year 
2021 for the General Fund, Special Revenue Funds-Public Safety Communications, Long Term 
Financial Services Fund, Public Safety Capital Fund, Public Works Capital Fund, Administrative 
Services Capital Fund, and Public Safety Communications Capital Fund is hereby adopted as set 
forth in the attachment and established in program category detail in the budget document. 

BE IF FURTHER RESOLVED that the property tax levy required to finance the 2021 
Budget is $4,614,188. 

2020. 
PASSED AND ADOPTED by the Village Board on this ___ day of November, 

VILLAGE OF BAYSIDE 

Eido M. Walny 
Village President 

Attest: 

Lynn A Galyardt 
Administrative Services Director/Clerk/Treasurer 



Vision, Mission & Strategic Values 

VISION: Dynamic balance of progressive ideas and traditional values that provides an inviting and premiere 
community for all. 

MISSION: To be a leader in accountable and innovative publ icservice, strivingforthecontinual enhancement in the 
quality of the Village. 

STRATEGIC VALUES 

o Fiscal Integrity: Provide sound financial management and future financial stability. 
o Sound Management 
o Financial Stability 
o Collaborative Service Enhancements 

o Community Collaboration: Maintain equitable, diverse, and indusive community partnerships. 
o Neighborhood Stabilit y 
o Community Enrichment 
o Cooperative Partnerships 

o Connected Communication: Provide proactive, reliable, and transparent communications. 
o Customer Service 
o Virtual Services 
o DIYResources 

o Service Exce lie nee: Provide solution-based innovative services. 
o Performance Management 
o Technological Advancement 
o Employee Development 

o Sustainable Resilience: Provide environmental stewardship and promote future resilience. 
o Environmental Infrastructure 
o Stormwater Mitigation 
o Environmental Stewardship 

• ••• 
• • 
• ·• 
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Village Board 

The Bayside Village Board ofTrustees is comprised of 6trustees and a president, al I elected at large on a nonpartisan 
ballot to 3-yearterms. The Village Board has the responsibilityfor a wide range of policies and prooedures including 
the management ofVillagefinances, the acquisition and allocationoffunds for Village operations and final approval 
ofa budget. It has the au tho ri ty for management ofl oca I property, including the adoption of zoning ordinances and 
final decisions on development proposals. 

EidoWalny 

PresidentWalnywas elected to the Village Board as a 
Trusteein2008. Mr.WalnywaselectedVillage 
President in 2020for a three-yearterm. 

Mike Barth 

Trustee Barth was first elected to the Vi I I age Board as 
a Trustee in 2003. 
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Darren Fisher 

Trustee Fisher was first elected to the Village Board as 

a Trustee in 2020. 

Daniel Muchin 

Trustee Muchin wasfirstelectedtothe Village Board 

as a Trustee in 1997. 

Bob Rudman 

Trustee Rudman was first elected to the Village Board 

as a Trustee in 2020. 

Village of Bayside I Budget Book 2021 
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Margaret Zitzer 

Trustee Zitzer was ti rst elected to the Village Board as 
a Trusteee in 2018. 

Village of Bayside I Budget Book 2021 
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POPULATI 

Page 8 



Mike Barth 
Margaret Zitzer 

Finance &Administration 
Committee 

Mike Barth, Chair 
Darren Fisher 
Bob Rudman 

Architectural Review 
Committee 

Marisa Roberts, Chair 
Mike Barth, Trustee Liaison 

Anthony Aiello 
JohnKrampf 
Daniel Zitzer 

Elizabeth Levins (Alternate) 

Community Development 
Authority 

Bob Rudman, Chair 
Amy Krier 

Barry Goldman 
Marty Greenberg 

Adam Peck 
Josh Rolling 

Margaret Zitzer 

North Shore Fire 
Finance Committee 
Andrew Pederson 

North Shore 
Fire Commission 

Vacant 

Village Board and Committees 

Village Board of Trustees 
Eido Walny, President 

Darren Fisher 
Daniel Muchin 

Public Safety 
Committee 

Margaret Zitzer, Chair 
Mike Barth 

Darren Fisher 
Matthew Buerosse 

Board of 
Review 

Robb DeGraff, Chair 
Mike Barth 

Matthew Buerosse 
Dan Rosenfeld 
Josh Rolling 

Lynn Galyardt (Alternate) 

MIiwaukee Area Domestic 
Animal Control Commission 

Andrew Pederson 
Leah Hofer (Alternate) 

North Shore Fire 
Foundation 

Edward Harris 

Plan 
Commission 

Eido, Walny;Chair 
Mike Barth 

Edward Harris 
Jeff Jubelirer 
JohnKrampf 
Ari Friedman 

Marisa Roberts 

Village of Bayside I Budget Book 2021 

Bob Rudman 

Public Works 
Committee 

Daniel Much in, Chair 
Bob Rudman 

Margaret Zitzer 

Board of Zoning 
Appeals 

Max Dickman, Chair 
BarryChaet 

Darren Fisher 
BenMinken 
Amy Krier 

Eido Walny (Alternate) 
Dan Rosenfeld (Alternate) 

North Shore Fire 
Board of Directors 

EidoWalny 

North Shore 
Health Commission 

Ellen Friebert-Schupper 
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Village Staff 

Andrew Pederson, Village Manager 

Administrative Services 
Lynn Galyardt, Director 
Leah H of€r, Assistant to the Village Manager 
Cassie Schmidt, Deputy Clerk 
Gina Vlach, Fellow 
Rebecca Ellenbecker, Intern 

Assessor 
Accurate Appraisal, LLC. 

Attorney 
Christopher Jaekels, Davis and Kuelthau, S.C. 

Building Inspector 
SAFEbuilt, Inc. 

North Shore Health 
Ann Christiansen, Director 

North Shore Fire/Rescue 
Robert Whitaker, Chief 

North Shore Library 
Alyssa Pisarski, Interim Director 
Melody Schuetz, Head of Adult Services 
Lizzy Lowrey, Head of Youth Services 
Heidi Muehl hausen, Interim Head of Circulation 
Maren Hagman, Librarian 1 
Mary Evers, Librarian 1 
Erin Glade, Librarian 1 
Heather Ryan, Youth Services Associate 
Anne Harrington, Library Aide Circulation Desk 
Carol Crowley, Library Aide Circulation Desk 
Christel Thompson, Library Aide Circulation Desk 
Dale Shuster, Library Aide Circulation Desk 
Evelyn Dolan, Library Aide Circulation Desk 
Emily Morrison, Library Aide Circulation Desk 
Greta Longreen, Library Aide Circulation Desk 
Mary Ann Schalk, Library Aide Circulation Desk 
Mary Celi, Library Aide Circulation Desk 
Susie Pringle, Library Alde Circulation Desk 
Chris Stone, Library Aide Circulation Desk Sub 
Jodie Saltzman, Library Aide Circulation DeskSub 
Randee Waxman, Library Aide-Processing 
Su Jou, Shelver 
Dermot Dolan, Shelver 
Erica Kallas, Shelver 

LXClub 
David Si I berm an, Coordinator 

Village of Bayside I Budget Book 2021 

Dispatch 
Liane Scharnott, Di rector 
Rich Foscato, IT Manager 
David Haley, Enterprise Manager 
Tom Dakher, System Analyst 
Michael Blust, IT Technician 
Lonnie Gannett, Supervisor 
Taylor Reed, Supervisor 
Andrea Krantz, Training Coordinator 
Jonathan Babalola, Dispatcher 
John Bamberg, Dispatcher 
Cameron Heilman, Dispatcher 
Yulanda Horton, Dispatcher 
Troy Kasten, Dispatcher 
Jenna Kunath, Dispatcher 
Candace Maxim, Dispatcher 
Paige Moss, Dispatcher 
Stacy Perez, Dispatcher 
Mary Rauenbuehler, Dispatcher 
Hannah Ritger, Dispatcher 
BrittanySavee, Dispatcher 
Chanel Sneide, Dispatcher 

Municipal Court 
Mary Bersch, Court Clerk 

Police 
Doug Larsson, Chief 
Cory Fu 11 er, Lieutenant 
Eric Miller, Lieutenant 
Paul Picciolo, Lieutenant 
Ryan Bowe, Officer 
David Bunting, Officer 
James Dills, Officer 
Sarah Kadulski, Officer 
Christopher Janssen, Officer 
Michael Klawitter, Officer 
Gina Kleeba, Officer 
Veronika Metanova, Officer 
Randy Santarel Ii, Officer 
Karen Frail!ng, Administrative Assistant 

Public Works 
Shane Albers, Operations Superintendent 
Chad Call, Technician 
Jason Fischer, Technician 
Bryan Herbst, Technician 
Scott Matusewic, Technician 
Charlie Radke, Technician 
Dennis Miliacca, LTE 
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(9\ 2021 Executive Budget Transmittal Letter 
~ Andrew K. Pederson, Village Manager 

TotheCitizensofBayside, 

This year has taught us manythi ngs about who we are as people, as a community, as a State, and as a Country. We 
have been forced to deal with a pandemicthat has taken lives, destroyed businesses, and completely changed the 
way we live as a people and operate as an organization. Simultaneously, we as a community, region, State and 
country have faced challenge and heartbreak on issues of race, justice and equity. In addition, continually changing 
weather patterns, which impact how we prepare, plan, and respond to events well beyond the boundaries of 
Bayside, impact us ever so greatlywithin the boundaries ofourcommunity. 

Our federal and state governments have tried to enact policies and provide economic relief that provide answers to 
problems and reduce the overall impact of this pandemic. Local governments, however, have been tasked with the 
challenge of managing the impacts of indecision, change, and response. Local government is the government 
closest to the people and the government that has the best ability to respond to the needs ofour Gtizens, not only 
within Bayside, but the North Shore, and our region. 

Unfortunately, the events of 2020do not ceaseorterminateon December 31,2020. TheCOVID-19 pandemic; 
issues ofrace,justice, and equity; as well changing weather patterns wi 11 be with us, near and far, for a period of 
time, and we must address, adjust, and change as we ready for 2021 and beyond. 

In developing this Fiscal Year 2021 (FY21) budget for our Village, we are confident that we have developed an 
operating budget that wi II not only provide for the needs of today, but that will provide for the needs of what will be 
in the future. The proposed FY21 budget was developed in a very conservative, cautious approach and seeks to 
mitigate any further uncertainties movingforwardas we face so many ambiguities entering 2021. The FY21 budget 
also includes projects that will improve the overall quality of life for our Citizens. These projects include 
stormwaterand sanitary sewer repairs improvements, stormwater ravine outfall repairs, road repairs and 
improvements, Ellsworth Park playground equipment updates, implementation of Next Generation 911 
technology, replacement access and security systems forVillagefacilities, as well as vehicles and equipment for the 
Police Department and North Shore Fire Department. 

The Village's FY21 budget will also undertaketheupdatingofourComprehensive Plan, which is statutorily 
required to be updated every 10 years, as wel I as an update to Stormwater Management Plan, which is required to 
be updated the Wisconsin Department of Natural Resources as part of the Village's MS4permit. Both studies will 
assist in planning forthefutureofour community. 

Our Vil I age continues to be challenged by revenue constraints and I imited opportunity to grow and develop. State 
levy limits, in placeforwell over a decade, continue to plaguefullydeveloped communities, such as Bayside, by only 
allowing increases in the tax levy based on growth. In fact, due to the significant fire at White Oaks Apartments in 
2019, the Village's net new growth in 2020was negative, yes negative (-.065%); and thus, no new tax dollars for 
general purposes, excluding the North Shore Fire Department, are allowed or included. 

As a service provider, we conti nueto be faced with the balancing act of ensuring that our delivery of services can 
remain both efficient and effective. Balancing the budget is no easy tasks but it does present an opportunity to 
work with our community to ensure a strong Village and a bright future. I am happy to report, that through the 
tireless efforts, dedication, and innovationofourstaff, Village Board and many others, the Village's budget 
provides for the most efficient and effective delivery of services levels in FY21. 

Andrew K. Pederson, Vi II age Manager 
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Distinguished Budget Award 

The Village received the Government Finance Officers Association (GFOA) Distinguished Budget Award for 2020. 
Bayside has received this award since 2006. The Government Finance Officers Association (GFOA) of the United 
States and Canada presented the award to the Village of Bayside for its annual budget. Bayside was one of 
39 communities in Wisconsin to receive the award for the 2020 fiscal year. The award is valid for one year only. We 
believe the 2021 budget conforms to the program requirements and will be submitting to GFOA to determine 
eligibility for another award. 
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Honors, Awards, and Recognitions 

2020 
o International City/County Management Association (ICMA} 

o Certificate of Excellence in Performance Measurement 
o Government Finance Officers Association (GFOA) 

o Distinguished Budget Presentation Award 
o TreeCityUSA 
o BirdCityUSA 
o Top 20Safest Communities in Wisconsin, #3 
o Top 10 Milwaukee Suburbs, #5 
o SafestVillageinWisconsin,SafeWise 
o · Alliance for Innovative 

o Program Excel le nee Award 

2019 
o International City/County Management Association (ICMA) 

o Certificate of Excellence in Performance Measurement 
o Community Health & Safety Award, myBlue 

o Government Finance Officers Association (GFOA) 
o Distinguished Budget Presentation Award 
o Certificate of Achievement in Financial Reporting 

o Wisconsin Healthy Community Designation, Bronze 
o Top 20Safest Communities in Wisconsin, #3 
o TreeCityUSA,GrowthAward 
o BirdCityUSA 
o NOMStormReadyCommunity 
o Top 10Milwaukee Suburbs, #5 
o SeeClickFix Most Engaged & Most Responsive Community 
o Wisconsin Department of Transportation (WDOTI 
o Excellence in Traffic Enforcement 

2018 
o International City/County Management Association (I CMA) 

o Certificate of Excellence in Performance Measurement 
o Government Finance Officers Association (GFOA) 

o Distinguished Budget Presentation Award 
o Certificate of Achievement in Financial Reporting 

o Center for Digital Government 
o Overall Government Experience Award, Finalist 

o Wisconsin Healthy Community Designation, Bronze 
o Top 100Safest Community in America, #21 
o Top 20Safest Communities in Wisconsin, #3 
o Constant Contact All-Star Award 
o TreeCityUSA, Growth Award 
o BirdCityUSA 
a NOMStormReadyCommunity 

2017 
o Center for Digital Government 

a Overall Government Experience Award, 3rd Place 
o International City/County Management Association (ICMA} 

o Certificate of Distinction in Performance Measurement 
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o Constant Contact All Star Award 
o Tree City USA Growth Award 
o Top 20Safest Communities in Wisconsin, #4 
o Bird City USA 
o Government Finance Officers Association (GFOA) 

o Distinguished Budget Presentation Award 
o Certificate of Achievement in Financial Reporting 

o NOAA Storm Ready Community 

2016 
o International City/County Management Association (I CMA) 

o Community Partnership Award for Municipal Water Project 
o Certificate of Excellence in Performance Measurement 

o Wisconsin City/County Management Association (WCMA) 
o Outstanding Program Award for Municipal Water Project 

o Government Finance Officers Association (GFOA) 
o Distinguished Budget Presentation Award 
o Certificate of Achievement in Financial Reporting 

a Top20Safest Communities in Wisconsin 
o Constant Contact All-Star Award 
o TreeCityUSA,GrowthAward 
o Bird City USA 
o Designated Citizen-Engaged Community Award 
o NOAAStormReadyCommunity 

2015 
o International City/County Management Association (ICMA) 

a Certificate of Excellence in Performance Measurement 
a Government Finance Officers Association (GFOA) 

o Distinguished Budget Presentation Award 
o Certificate of Achievement in Financial Reporting (CAFR) 

o Tree City USA Growth Award 
o BirdCityUSA 
o Constant Contact All-Star Award 
o Designated Citizen-Engaged Community Award 
o NOAAStormReadyCommunity 

2014 
o International City/County Management Association (ICMA) 

o Certificate of Excellence in Performance Measurement 
o Government Finance Officers Association (GFOA) 

o Distinguished Budget Presentation Award 
o Certificate of Excellence in Financial Reporting (CAFR) 

o Tree City USA, Growth Award 
o BirdCityUSA 
o Wisconsin Department of Natural Resources (DNR} 

o Excellence in Wisconsin Recycling 
o Constant Contact All-Star Award 
o Designated Citizen-Engaged Community Award 
o NOAAStormReadyCommunity 
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Location 

The Village is located in northeast Milwaukee County and the southeast section of Ozaukee County along the shores 
of Lake Michigan. The Village is serviced by major arterial roads such as Interstate 43, State Highways 32 {Brown Deer 
Road Lake Drive) and 100 (Brown Deer Road), and Port Washington Road. Below is the Village street map outlining 
the municipal boundaries. 
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Population Overview 

Growth Rank 

TOTAL POPULATION 4,529 + 1.8% vs. 2017 587 OIITDF 1852 
Municipalities in Wisconsin 

• Data Source:America11 Community Survey; 2010 Cemus, 2000 US Census and 1990 US Census 

·-------·------------
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Household Analysis 

TOTAL HOUSEHOLDS 

1,839 

.t. 6 % HIGHER THAN STATE AVERAGE 

"8 % LOWER THAN STATE AVERAGE 
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Municipalities must consider the dynamics of household 
types to plan for and provide services effectively. Household 
type also has a general correlation to income levels which 
affect the municipal tax base. 

"30% LOWER THAN STATE AVERAGE 

.t. 23% HIGHER THAN STATE AVERAG E 
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Economic Analysis 

Household Income is a key data point in evaluating a community's wealth and spending power. Pay levels and earnings 
typically vary by geographic regions and should be looked at in context of the overall cost of living. 

HOUSEHOLD INCOME 

Over $200,000 ABOVE 8200,000 

18% 
$150,000to $200,000 • 311% HIGHER THAN STATE AVERAGE 

$125,000to $150,000 

MEDIAN INCOME 
$100,000 to $125,000 

$101,250 
$75,000 to $100,000 • 71 % HIGHER THAN STATE AVERAGE 

$50,000-$75,000 

r 
BELOW $25,000 

$25,000- $50,000 13% I 
I 

., 33% LOWER THAN STATE AVERAGE Below$25,000 l 
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Housing Overview 

HOME OWNERS VS RENTERS 

Bayside State Avg. 

HOME VALUE DISTRIBUTION 
> $1.000.000 I 

$750.000 lo $999,999 ■ 
$500,000 lo $749,999 

$400.000to $499,999 

$300.000to $399,999 

$250.000to $299,999 

$200,000to $249,999 

$150.000to$199,999 -$100.000to$149,999 I 

l 
$50,000 lo $99,999 I 

<$49,999 I 

• Data Source: 2021 US Census Bureau (http://www.census.gov/data/developers/data-sets.html}, American Community Survey Home value data 

includes all types of owner-occupied housing. 

2010 US Census Demographic Information 

Attached within is a breakdown and comparison of the results of the US Census, as they rel ate to the State of 
Wisconsin, Milwaukee County, Vi llage of Bayside, and the other North Shore Communities. 

j 
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Facts & Information 

Overview 
o Incorporated as a Village on February 13, 1953. 
o Village Manager Ni II age Board form of government. 
o Board ofTrustees is made up of six members, along with a Village President. Village President and Board of 

Trustees are elected on a non-partisan basis with staggered three-yearterms. 
o Afullydevelopedcommunitywith: 

• 81% residential 
■ 15% natural conservancy 
• 4%business 

o Home to the Schlitz Audubon Nature Center. 

Location and Climate 
o Located along the western shores of Lake Michigan borderingthe Village of Fox Point to the south, Village of 

River Hills to the west, and City of Mequon to the north. 
o MajorityofBayside is located in Milwaukee County; however, a small portion of the northeast corner of the 

Village is located in Ozaukee County. 
o Approximately 2.39 square miles. 
o Residents enjoy a four-season climate. 

• Receive an average of 34.82 inches of precipitation (rain and snow) per year. 
• July is the warmest month with a mean temperature of 72 degrees Fahrenheit. 
■ On average,January is the coldest month with a mean temperature of 23 degrees Fahrenheit. 

General 
o Apopulationof4,389residents (2010Census). 
o Total population has decreased by 2.86%, or by 129 people, since 2000 (2000 and 2010 Census Data). 
o Tota 1 of 1,831 households and families in Bayside (2010 Census). 
o Average household size is 2.38 persons (2010 Census). 
o Median ageofa resident is 48years old {2010 Census). 
o 81.5%ofresidents live·inowner·occupied housing(2010Census). 
o Average home value is $382,611. 
o Median household income is $82,930, while the mean household income ls $115,753 (2010 Census). 
o Per capita income is $47,952 (2010Census). 

Education 
o Fox Point-Bayside and Maple Dale-Indian Hill School Districts provide Kindergarten through Eighth Grade 

education to students. 
o Bayside Middle School is located in the Village. 
o Nicolet High School, located in the City of Glendale, serves as the primary high school. 
" Several universities, colleges, and technical schools provide access to undergraduate, graduate, doctoral, law, 

medical, and vocational degrees: 
• UniversityofWisconsin-Milwaukee 
• Marquette University 
• Milwaukee Area Technical College 
■ Concordia University 
■ Cardinal Stritch University 
• Milwaukee School of Engineering (MSOE) 
• Mount MaryCollege 
• Wisconsin Lutheran College 

Economy 
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o 63.7%of residents are actively employed and only 24% are unemployed. The remaining33.8%of residents are 
not in the labor force (2010Census). 

o The County/State Sales Tax Rate is a total of 5.6%. The Vi II age does not have a Sales Tax. 
o For the 2019 Property Tax Bill, approximately 25%ofthe property tax amount went to genera I Village services. 

The remainder went to other taxing entities. 
o The largest employer is the Apple Leisure Group, which employs 677 people. 
o The majorityofcommerdal development is located along either Brown Deer Road/State Highway 32or North 

Port Washington Road. 
o 4% of the Village is zoned for business use. 

Parks, Recreation, & Natural Areas 
o The Village owns and maintains the 7.1-acre Ellsworth Park, located across from Bayside Middle School. The 

park features a baseball diamond, tennis, volleyball, and pickleball courts, soccer fields, ADA accessible 
playground equipment, and an outdoor pavilion with restrooms. Residents can rent the facility for events and 
parties. 

o The Village owns and maintains 103trees in Ellsworth Park and other publicly owned properties, like Village 
Hall. 

o A portion of Doctors Park,a Milwaukee County Park, is in the Village along Lake Michigan in the southeast 
corner of the Vil I age. 

o Horne to the 185-acre Schlitz Audubon Nature Center, located along Lake Michigan. The Center has over six (6) 
miles of hiking trails, a pre-school and a 60-foot-tall observation tower. Residents can also rent out their 
banquet facilities for weddings, parties, etc. 

o Senior residents are served by the Fox Point-Bayside LX Club, which provides activities six(6) days a week to all 
seniors in the North Shore Community. 

Public Works 
o Provides curbsidegarbagecollection services on a weekly basis to all Village residents, along with biweekly 

recycling collection services. 
o Provides yard waste collection services from spring until the end of fall. 
o Provides loose leaf collection services in the fall. 
o Maintains 135,000feet of sanitary sewer lines, as well as 602 manholes. Sewage is eventually carried to and 

treated by the Milwaukee Metropolitan Sewerage District. 
o Man ages stormwater through a ditch and culvert system. B ayside's stormwater system is separate from its 

sanitary sewer system and directs stormwatertowards outlets that eventually drain into Lake Michigan, with 
twelve (12) majoroutfalls. 

o Owns and maintains 46.3 miles of street mile lanes. 
o Most of the homes in Bayside have access to municipal water. 

• 85% of homes have access to City of Mequon municipal water. 
• 15%served by private well. 

o Provides forestry services indudingtree pruning, planting, and removal on public-owned trees. 

Public Safety 
o Residents are provided police protection by the Village Police Department. 
o Fire protection services are provided by the North Shore Fi re/Rescue. 
o The Bayside Communication Center services the North Shore Communities ofBayside, Brown Deer, Fox Point, 

Glendale, River Hills, Shorewood, Whitefish Bay, and the North Shore Fire/Rescue Department. 
o North Shore Fire/Rescue has 105 Full-Time Equivalent employees on staff. 
o North Shore Fire/Rescue has five Stations, including Station 85, located in Bayside. 
o Bayside Police Department provides 24-hour protection and service. 
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History of Bayside 

Like much of Wisconsin, and the Midwest overall, the community now known as Bayside was created centuries ago by 
major glacial advances. Theshapingoftheseglaciers left what is now a small, nestled community adjacentto the 
shores of Lake Michigan. Small ravines and residential housing shape the current characteristics of the Milwaukee 
suburb, but adeephistorysurroundsthe Village of Bayside. 

The areas first inhabitants, the Paleo-Indian tribes, were hunters and fishermen. The Sauk Indian Trail (now Port 
Washington Road)was a heavily used, major trail. ChiefWaubeka and the last of the Potawatomi Indians left the area 
in 1845. Much of the area alongthe lakeshore was purchased in 1835 for $1.25 per acre, a far cry from the flourishing 
property values that makeup today's landscape. The stone Lion's Gates erected in 1911at Lake Drive and Fairy Chasm 
Road, which marked the original Donges and Usingerestates, are reminders that Bayside was once an area of a few 
large homes, summer cottages and farms. 

In 1953, a small groupofresidents living in partoftheformerTown of Milwaukee met to discuss independent 
incorporation or annexation by the City of Milwaukee. The step into the future was made when 467 persons 
incorporated the Village of Bayside, on February 13, 1953. Today Bayside comprises approximately 2.39 square miles. 
Approximately 81 percent of the total acreage is zoned for residential use; 15 percent is natural conservancy (the 225-
acre Schlitz Audubon Nature Center and the northern ravines of Nature Conservancy); and 4percent commercial, 
recreational and transportation use. There is no industrial property in Bayside. In 2010, therewere4,389 people living 
in approximately 1,630homes. 

Thefirstvillageofficewas located in the original wingofBayside School. In 1955, the first municipal building,usually 
calledtheVillageHall,was constructed. ltwastorndown in 1998and a newVillageHall and Police Department was 
built in 1999. You will find this building at 9075 North Regent Road.just north otthe railroad crossing. The Village 
Manager form of government was adopted in 1956and recognized by the International City/County Management 
Association (ICMA) in 2007. 

A popular Bayside attraction is the Sehl itz Audubon Nature Center, which has a history dating back to the turn of the 
century. The Center was formerly known as the" Nine Mi I e Farm" (nine m ii es from the Sehl itz downtown brewery or 
nine miles from Wisconsin Avenue-depending on which story you believe). The farm land was accumulated by the 
Uihlein family {owners of Schlitz) in a series of purchases beginning in 1885 and was, in the beginning, a working farm 
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supplying food for the family, hay and grain for hundreds of brewery horses used to deliver beer by wagon, and a 
pasture and hospital forthe horses in later life. After the 1930's when horses were replaced with trucks, the area 
remained undeveloped and was given to the Schlitz Foundation. In 1971, the Foundation donated two hundred plus 
acres to the National Audubon Center for a nature center. TodaY, the Center occupies 15 percent of the Vi I lage at 190 
acres, making it the largest tract of undeveloped land in MIiwaukee County. 
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Village Staffing and Organizational Chart 

The Village has a six-member Board ofTrustees and a Village President. The positions are elected to three-year terms 
and are part-time. The Village has a Village Manager overseeing daily operations of the various Village departments. 
The table below ii lustrates the organizational chart. 

Villagestaffingwas converted tofull-timeequivalency in 2018. The 2013through 2017 represents employees 
occupying positions, whether they befu I I-time, part-time, limited term, or seasonal. In 2020, the Vi I I age became the 
Fiscal Agent fort he North Shore Library, and those employees of Library became Villageof Bayside employees as a 
result. From 2020to 2021, this Village's full-time employee equivalencydecreased by. 9 FTE from 66.8 to 65, 9. 

In addition to staff working for the Village, the Village also partners with various communities and organizations for 
additional services. For example, the Village utilizes the: 

o North Shore Fi re Rescue and its 105 employees for Fi re and Emergency Medical Services, 
o North Shore Health Department and its 7.6employees for public health services, and 
o MilwaukeeArea Domestic Animal Control Commission and its36.2employeesforanimal 

control services. 

The Village also contracts forauditing, assessing, assessor, municipal court, legal, and building inspection services. 
More important than the organizational chart is the"non-sila" manner in which we operate in conducting business 
through four Strategic Values. Each initiative, expenditure, and performance metric is categorized by the five strategic 
areas of emphasis adopted by the Village Board afTrustees. Those five areas include: 

o Fiscal l ntegrity: Provide sound financial management and futurefinancial stability 
o Community Collaboration: Maintain equitable, diverse, and inclusivecammunity partnerships 
o Connected Communication: Provide proactive, reliable, and transparent communications 
o Service Excellence: Provide solution-based innovative services 
o Sustainable Resilience: Provide environmental stewardship and promote future resilience. 
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Village Staffing Full-Time Equivalents 
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Village Employee Full-time Equivalents 
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Joint Services and Initiatives 

The seven communities that comprise the North Shore of metropolitan Milwaukee(Bayside, Brown Deer, Fox Point, 
Glendale, River Hills, Shorewood, and Whitefish Bay) pride themselves in working collectively to provide the most 
efficient, cost effective services possible.Joint ventures include: 

Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood, Whitefish Bay 
o North Shore Fire Department 
o North Shore Health Department 
o Milwaukee Area Domestic Animal Control Commission 
o Milwaukee County Public Works Emergency Response Mutual Aid 
o Milwaukee County PublicSafetyOASIS Radio System 
o Pol ice Mobile Field Force 

Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood, Whitefish Bay, and North Shore Fire/Rescue 
o Dispatch/911Services 
o Pub I ic Safety Records Management System 
o MilwaukeeCountyPublicSafetyOASIS Radio System 

Bayside, Brown Deer, Fox Point, River Hills, Schlitz Audubon Nature Center 
o Sanitary Sewer Capacity Management, Operations, and Maintenance 
o Emerald Ash Borer Management Plan 

Bayside, Fox Point, Glendale, River Hills 
o North Shore Library 

Bayside, Glendale, Brown Deer 
o North Shore Municipal Court 

Bayside, Fox Point 
o LXClubSeniorCenter 

Bayside, Glendale, Shorewood, North Shore Fire/Rescue 
o IT Services 
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Strategic Plan 

Strategic planning is a systematic approach used in local government to determine how to achieve results in a shorter 
time period. Typically, the strategic planning process fol lows after the community has completed a comprehensive 
plan. The result of an effective strategic planning process is a clearly defined, well-thought-out plan that is adopted by 
the Village Board which lays out a strategy for success. The effective strategic plan includes input from the en ti re 
community on the needs, wants, and challenges that face the community and action steps for addressing each. 

The strategic plan is another planning and outreach effort by the Vi II age to increase public confidence in our 
operations. Having a strong strategic plan can help Citizens engage in consensus building and providing a mechanism 
for accountability for the Village. The plan clarifies our priorities and is used as a critical budget preparation tool. 

The strategic planning process includes various action plans that have been created through the Vil I age. These plans 
includetheannualVillageBudget, long Term Financial Plan, the Comprehensive Plan, the Capital Improvement 
Program, and Stormwater Management Plan, Street Rehabilitation Program, and Utility Infrastructure Maintenance 
Program. 

TheVillageannuallyreviewsthePlan and modifies as necessarytoensuretheVision and Mission of the Village is 
fulfilled. Once the Strategic Values are established, goals, objectives, specific work plans, and employee SMART Goals 
are established to ensuretheStrategicdirection provided by the Village Board is implemented in thedailyoperations 
of the Village. In 2020, the previously adopted four strategic values were expanded to five strategic values. The 
value Community Collaboration: maintaining equitable, diverse, and inclusive community partnerships was added in 
2020forthe Fiscal Year 2021. The resulting of the strategic planning process includes: 

VISION: Dynamic balance of progressive ideas and traditional values that provides an inviting and premiere 
community for all. 

MISSION: To bea leader in accountable and innovative public service, striving for the continual enhancement in the 
quality of the Village. 

STRATEGIC VALUES 
t Fiscal Integrity: Provide sound financial management and future financial stability. 
2 Community Collaboration: Maintain equitable, diverse, and i ndusive community partnerships. 
3. Connected Communication: Provide proactive, reliable, and transparent communications. 
4. Service Excellence: Provide solution-based innovative services. 
5. Sustainable Resilience: Provide environmental stewardship and promote future resilience. 

STRATEGIC VALUES, OBJECTIVES, and GOALS 

1. FISCAL INTEGRITY: Provide sound financial management and future financial stability. 
A. Sound Management 

t Receive Government Finance Officers Association (GFOA) Excellence in Budgeting and Comprehensive 
Annual Financial Reporting(CAFR)Award. 

2 Complete Vi II age audit with no new material weaknesses. 
3. Develop2022-2027Village long-Term Financial Plan. 

B. Financial Stability 
1. MitigateimpactofCOVID-19 and pandemic related issues. 
2 Coordinate planned long-term debt issuance for 2021-2023VillageCapital Projects. 
3. Implement ClearGOV budgeting program with development of the annual budget, compliant with levy 

limits and expenditure restraint programs, strengthening fund balances and reserves. 

C. Collaborative Service Enhancements 
t Identify $300,000in new revenue sources, operational savings, collaboration with other municipalities, 

contract rebidding, grants, etc. 
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2 Coordinate internal Financial SteeringCommittee. 
3. Seek levy limit exemption for joint Public Safety Communication Center. 

2. COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships. 
A. Neighborhood Stability 

1 Enhance neighborhood and community identity and pride through the development of Village recognition 
programs. 

2 Formalize and promote myBlue Neighbor Mediation Program. 
3. Develop Community Standards campaign focused on education, promotion, and enforcement of Village 

codes, 

B. Community Enrichment 
1 Facilitate statutorily required 2021 Comprehensive Plan update. 
2 Promote Villagesponsored events and encourage community-based events. 
3. Develop annual Citizens Academy program. 

C. Cooperative Partnerships 
1 ldentifycommunity leaders to serve as myBlue partnership coordinators. 
2 Quantify metrics toevaluatetheeffectiveness of the myBlue and myCrewprograms. 
3. Implement Access Bayside sector mappingfeature for issue Identification. 

3. CONNECTEDCOMMUNICATION: Provide proactive, reliable, and transparent communications. 
A. Customer Service 

1 Develop formal customer service program standards. 
2 ldentifytrending and reoccurring seasonal issues and develop public resources gUides. 
3. Develop a Communications Plan for all communication platforms. 

B. Virtual Services 
1 Enhance social media reach. 
2 Produce weekly Bayside Buzz and increase subscribers. 
3. Synchronize communications across availablechannelsto provide consistent information and resources 

to residents. 

C. DIY Resources 
1 Maintain Villagewebsiteinterfaceand update information weekly. 
2 Enhance communication tools to educate and enable citizens in the use of on line resources. 
a Promote Access Bayside and educate residents on the use of the platform. 

4. SERVICE EXCELLENCE: Provide solution-based innovative services. 
A. Performance Management 

1 Maintain organizational recognitions for exceltence in performance management. 
2 Update performance management tracking system and reporting. 
a Update Vil I age Strategic Pl an. 

B. Technological Advancement and Innovation 
1 Audit existing Information Technology system processes. 
2 Develop work plan for Building Services Department paperless pennitting. 
3. Implement Next Generation 911 technology. 

C.Employee Development 
1. Update and implement leadership succession plan. 
2 Review and implement areas identified in CVMlC Safety and Human Resources Audit. 
3. Continue implementation of employee appraisal process as well as develop and implement merit-based 

pay system. 
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5. SUSTAINABLE RESILIENCE: Provide environmental stewardship and promote future resilience. 

A Environmental Infrastructure 
1 Administer Emerald Ash Borer and Urban Forestry Management Plan. 
2 Update Sanitary Sewer Public and Private Inflow and Infiltration Program. 
3. Conduct analysis of capital assets and develop replacement life cycle. 

B. Stormwater Mitigation 
1 Update stormwater management plan requirements. 
2 Expand right-of-way stormwater management infiltration program. 
3. Implement Phase 2 Fairy Chasm Stormwater management plan. 

C. Environmental Stewardship 
1 Develop environmental educational materials. 
2 ldentifycost-effectivedisposal partnerships to address collection materials. 
3. Analyze alternative energy sources for Villagefaci lities, equipment, and operations. 
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FY21 Executive Budget Summary 

The Fiscal Vear 2021 Village budget combines the uncertaintyofthecurrent state of affairs in 2020with vision, 
strategic planning, and fiscal prudence. ThecostofoperatingtheViliagegovernment in 2021 is nearly seven percent 
(6.85%) lower from 2020, primarilydueto reduced capital projects in 2021. The continued implementation of the 
Village's 2018·2023 Long-Term Financial Planning allows the Village to maintain the same level of high quality of 
services in 2021. 

The Village is compliant with State Levy Limits and the State Expenditure Restraint Program. The 2021 Village 
budget furtheradheresto the State's revised methodology for administeringthe Expenditure Restraint Program. In 
2020, the Villageexamined its strategic values and modified and expanded the four strategic values into five, placing 
additional emphasis on equity, diversity and inclusiveness. The Village's five (5) strategic values include: 

o Fiscal Integrity: Provide sound financial management and future financial stability. 
o CommunityCollaboration: Maintain equitable, diverse, and inclusivecommunitypartnerships. 
o Connected Communication: Provide proactive, reliable, and transparent communications. 
o Service Excellence: Provide solution-based innovative services. 
o Sustainable Resilience: Provide environmental stewardship and promote future resilience. 

In summary, the 2021 budget includes: 

o Overall property tax levy is $4,614,188, an increaseof0.20% from 2021. 
o From2016to2021, 

• Overall property tax levy has increased $179,897 or 4.09%. 
• Consumer Price Index has increased 6.87%. 

o I nthe last 10years, property taxes have increased by 5.52% while the Consumer Price Index has increased 
by14.56%. 

o Utilizes statutory levy limitincreases of: 
o Net new construction of $0. 
o Reduction of Personal Property Aidof $1,738 
o Joint Fire Department levy exemption of $11,086 
o Debt Service exemption of $61,776. 

o The .20%increase represents a commitment to maintain and enhance Village infrastructure, maintain quality 
services, and cover Village debt service. 

o One-hundred percent (100"/4), or $9,348, of the proposed property tax levy increase is to be utilized for cost 
increases associated with the North Shore Fire Departmentoperatingbudget. 

o The tax {mil I) rate for 2021 decreases by. 72% from $6. 96/$1,000to $6. 91/$1,000. 

o Overall expenditure plan of $10,507,518 is 6.85% less than 2020. 

o Of each taxdollarcoliected, approximately 25 cents go to the Village. The remaining 75cents is distributed 
accordinglytotheother seven (7)taxingjurisdictions. 

o The Village continues to diversify its revenue sources as 45.2%of revenue comes from property taxes. 

o The sanitary sewer user fee is $496 in 2021, a $0.50/month increase from 2020. 

o The storm water management uti lityfee is $244 in 2021, a $.0.50/month increase from 2020. 

o The average home is assessed at $382,611. That average home pays property taxes of $2,634.84 per year for 
VHlage-provided services. Monthly, that equates to $220.32, compared to $213. 90in 2020. 
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o Overall, the2021budget includes: 

o MaintainingexistingVillageservicesandevents, 
o Implementation of the 2018-2023 Village Long Term Financial Plan, 
o Establishing a COVID-19 contingencyfund in all funds, to help alleviate unknown expenses and 

unexpected revenue losses as a result of theCOVI D-19 pandemic, 
o Updates the Village's Comprehensive Plan, which is statutori lyrequired to be updated every 10 years, 
o Updates the Village's Stormwater Management Plan, which is required to be updated the Wisconsin 

Department of Natural Resources as part of the Village's MS4permit, 
o First full year of Municipal Court administration and operation with the consolidated North Shore 

Municipal Court, 
o Implements updated Information Technology staffing model to service Bayside Communication Center, 

North Shore Fire Department, City of Glendale and the Village of Shorewood, 
o Enhances implementation of the Emerald Ash Borer Management plan due to continued and enhanced 

impacts of the tree disease, 
o Resurfaces Fairy Chasm Road from Fielding Road to Regent Road as well as implement Fairy Chasm Phase 

11 stormwater ditch maintenance and culvert replacements, 
o Repairs and installs cured in pl ace pipe lining storm water and sanitary sewer infrastructure, 
o Repairs stormwater ravine outfall on Laramie lane, GlenbrookLane, and Jonathan Lane, 
o Replaces Ellsworth Park freestanding playground equipment, 
o Implements Next Generation 911 technology, 
o Replaces access and security systems for Vi II age facilities, 
o Replaces vehicle and equipment replacements for the Police and North Shore Fire Department. 

o The largest service expenditure area is the Bayside Communications Center, which services the seven North 
Shore communities and North Shore Fire/Rescue. Expenditures are anticipated to be $2,701,830. 
Approximately $2.4 mi Ilion of this budget is funded by the other contracted communities. 
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FY21 Executive Budget Transmittal Letter & overview 

October 31, 2020 

Honorable Eido M. Walny, Village President 
Members of the Board ofTrustees 

It is with honorthat I present the 2021 recommended Executive Budget. The 2021 budget is the result of the hard 
work of the Village Board, staff, and community in establishing and implementingthevision, mission, values, goals 
and priorities for Bayside. The annual budget usually provides a fresh beginning, while building on the successes from 
our previous endeavors. 

2020though has taught us many things about who we are as people, as a community, as a State, and as a Country. We 
have been forced to deal with a pandemic that has taken lives, destroyed businesses, and completely changed the way 
we live as a people and operate as an organization. Simultaneously, we as a community, region, State and Country 
have faced cha I lenge and heartbreak on issues of race,justice and equity. In addition, continually changing weather 
patterns, which impact how we prepare, plan, and respond to events well beyond the boundaries ofBayside, impact 
us ever so greatly within the boundaries ofour community. 

Our federal and state governments have tried to enact policies and provide economic relief that provide answers to 
problems and reduce the overall impact of this pandemic. Local governments, however, have been tasked with the 
challenge of managing the impacts ofindecision, change, and response. Local government is the government closest 
to the people and the government that has the best abilityto respond to the needs of our Citizens, not only within 
Bayside, but the North Shore, and our region. 

Unfortunately, the events of 2020 do not cease or term lnate on December 31, 2020. The COVI D-19 pandemic; issues 
of race,justice, and equity; as well as changing weather patterns will be with us, near and far, for a period of time, and 
we must address, adjust, and change as we readyfor 2021 and beyond. 

The abi lityto maintain these standards stems entirely from the continued effort to maximize efficiencies, work 
collaboratively, and strive for excellence ln each facet of the organization. The cha Henge of maintaining a balanced 
budget continues to become more difficult with each year. Nonetheless, the recommended 2021 budget is: 

o Balanced, 
o Complies with State Levy Limit and Expenditure Restraint parameters, 
o Meets our continued commitment to a high level of service, and 
o Within the parameters of the financial guidelines set forth by the Village Board. 
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Strategic Values 

Each initiative, expenditure, and performance metric is 

categorized bythefivestrategicvalues adopted bythe 

Village Board ofTrustees: 

o Fiscal Integrity: Provide sound financial 
management and future financial stability. 

o Community Collaboration: Maintain equitable, 
diverse, and inclusive community partnerships. 

o Connected Communication: Provide proactive, 
reliable, and transparent communications. 

o Service Excellence: Provide solution-based 

innovative services. 

o Sustainable Resilience: Provide environmental 
stewardship and promote future resilience. 

The Village's budget is the blueprint for financial and policy decisions implemented during each fiscal year. The budget 
is the single most important document we have for providing the direction and vision for the future of our community. 
In each section, you will find new information regarding ongoing challenges, previous accomplishments.and an eye 

toward the future. Within the pages of the document, you will find: 

o A fiscal plan and guidelines 
o Revenue and expenditure summary 
o Policy statements 
o Goals and objectives 
o Annual operating program 
o Long range planning guide 
o Management tool to ensure financial controls 
o Capital improvement program 
o Performance measures to ensure accountability and evaluate performance 
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2021 Recommended Budget 

In developing this Fiscal Year 2021 (FY21) budget forourVillage, we are confident that we have developed an 
operating budgetthat wi II not on ly provide for the needs of today, butthat wi II provide for the needs of what wi II be in 
the future. The proposed FY21 budget was developed in a very conservative, cautious approach and seeks to mitigate 
any further uncertainties moving forward as we face so many ambiguities entering 2021. The FY21 budget also 

includes projects that will improve t he overall qua I ity of life forour Citizens. These projects include stormwater and 
sanitary sewer repairs improvements, stormwater ravine outfal I repairs, road repairs and improvements, Ellsworth 
Park playground equipment updates, implementation of Next Generation 911 technology, replacement access and 
security systems for Village faci lities, as well as vehicles and equipment for the Police Department and North Shore 
Fire Department. 

Our Village continues to be challenged by revenue constraints and limited opportunity to grow and develop. State 
levy limit s, in place for well over a decade, continuetoplaguefullydeveloped communities, such as Bayside, by only 
al lowing increases in the tax levy based on growth. In fact, due to the significant fire at White Oaks Apartments in 
2019, the Village's net new growth in 2020was negative, yes negative{-.065%); andthus,nonewtaxdollarsfor 

general purposes are al lowed or included. 

As a service provider, we continue to be faced with the balancing act of ensuring that ourdel ivery of services can 
remain both efficient and effective. Balancing the budget is no easy tasks but it does present an opportunity to work 
with our community to ensure a strong Vi II age and a bright future. I am happy to report, that through the ti re less 
efforts, dedication, and innovation ofourstaff, Village Board and many others, the Village's budget maintains the 
most efficient and effective delivery of services levels in FY21. 

State levy limits allow municipalitiestoadjusttheirtotal property tax levy by the amount of net new construction, 
debt service, and increased expenses associated with a joint Fire Department, such as the North Shore Fire Rescue, 
mi nus the levy reduction for personal property aid. These four elements wou Id allow the Vi II age to increase the 
property tax levy by $9,348. The 2021 recommended budget proposes an increase of $9,348, an increase to 
$4,614,188, or0.20 percent. The entire increase is allocated to expenditure increases related to the North Shore Fire 
Department. The 2021 recommended budget calls for the fol lowing: 

Village of Bayside I Budget Book 2021 Page 38 



Local Constraints 

The Vi II age Board has made numerous difficult decisions in recent years to balance providing core services with 

revenue constraints; the proposed 2021 budget continues this discipline. Factors that influence thefinancial 

constraints placed upon the Village include: 
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Limited Revenue Alternatives 

In 2021, the budget took into consideration the current COID-19 pandemic and accompanying impacts, such as 

decreased revenues and increased expenditures to manage the pandemic, continuation of increasing expenses and 

limited revenue alternatives. Specifically, the Village felt the most impacted bythefollowingforces: 

Expenditure & Revenue 

COVID-19 Mitigation/contingency 

Health Insurance expenses 

Winter Salt and Chemicals 
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Expenditure & Revenue 

Fines and Forfeitures Revenue 

Interest Earnings 
Non-essential operating espenses 
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2021 Operations 

2021 represents the culmination of a multi-year effort of prudent fiscal planning as well as a fundamental new reality 
that occurred in March 2020withtheonset on theCOVID-19pandemic. In 2021, the Village's financial plan indudes: 

o MaintainingexistingVillage services and events, 
o lmplementationofthe2018-2023VillageLongTerm Financial Plan, 
o Establishing a COVID-19contingencyfund In all funds, to help alleviate unknown expenses and unexpected 

revenue losses as a result of the CCVI D-189 pandemic, 
o Updates to the Village's Comprehensive Plan, which is statutorily required to be updated every 10years, 
o Updates to the Village's Stormwater Management Plan, which is required to be updated the Wisconsin 

Department of Natural Resources as part of the Village's MS4 permit, 
o First fu II year of Municipal Court administration and operation with the consolidated North Shore Municipal 

Court, 
o Implementing updates to Information Technology staffing model to service Bayside Communication Center, 

North Shore Fire Department, City of Glendale and the Vil I age of Shorewood, 
o Enhancing implementation of the Emerald Ash Borer Management plan due to continued and enhanced impacts 

of the tree disease, 
o Resurfaces Fairy Chasm Road from Fielding Road to Regent Road as well as implement Fairy Chasm Phase 11 

stormwaterditch maintenance and culvert replacements, 
o Repairs and instal Is cured in place pipe I ini ng stormwater and sanitary sewer infrastructure, 
o Repairs stormwater ravine outfal I on Laramie Lane, Glen brook Road, and Jonathan Lane, 
o Replaces Ellsworth Park freestanding playground equipment, 
" Implements Next Generation 911 technology, 
o Replaces access and security systems for Vi II age fad It ties, 
o Replaces vehicle and equipment replacements for the Police and North Shore Fire Department. 
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2021Goals 

In addition to the initiatives and budget considerations above, the Village has established five (5) strategic values, 
three (3} goals within each value, and nine (9}objectiveswithin each goal. This method of goal development links the 
budget allocation within each strategicvalueto achieve the outcomes the communityexpects, 

STRATEGIC VALUES, OBJECTIVES, and GOALS 

· 1. FISCAL INTEGRITY: Provide sound financial management and future financial stability. 
A. Sound Management 

1 Receive Government Finance Officers Association (GFOA) Excellence in Budgeting and Comprehensive 
Annual Financial Reparting(CAFR) Award. 

2 Complete Village audit with no new material weaknesses. 
3. Develop 2022-2027Village Long-Term Financial Plan, 

B. Financial Stability 
1 Mitigate impact of COVI D-19 and pandem icrelated issues, 
2. Coordinate planned long-term debt issuance for2021-2023VillageCapital Projects. 
3. Implement ClearGOV budgeting program with development of the annual budget, compliant with levy 

limits and expenditure restraint programs,strengtheningfund balances and reserves, 

C. Collaborative Service Enhancements 
1 Identify $300,000 in new revenue sources, operational savings, collaboration with other municipalities, 

contract rebidding, grants, etc. 
2 Coordinate internal Financial Steering Committee, 
3. Seek levy Ii mit exemption for joint Public Safety Communication Center. 

2. COMMUN ITV COLLABORATION: Maintain equitable, diverse, and inclusive communitypartnershi ps. 
A. Neighborhood Stability 

1 Enhance neighborhood and community identity and pride through the development of Vi II age recognition 
programs. 

2 Formalize and promote myBlue Neighbor Mediation Program. 
a Develop Community Standards campaign focused an education, promotion, and enforcement of Village 

codes. 

B. Community Enrichment 
1 Facilitate statutorily required 2021 Comprehensive Plan update. 
2. Promote Vi II age sponsored events and encourage community-based events. 
3. Develop annual Citizens Academy program. 

C. Cooperative Partnerships 
1 ldentifycommunity leaders to serve as myBlue partnership coordinators. 
2 Quantify metrics to evaluate the effectiveness oft he myBI ue and myCrew programs. 
3. Implement Access Bayside sector mapping feature for issue identification. 

3. CONNECTED COMMUN !CATION: Provide proactive, reliable, and transparent communications. 
A. Customer Service 

1 Develop formal customer service program standards. 
2. ldentifytrending and reoccurring seasonal issues and develop public resources guides. 
:1 Develop a Communications Plan for all communication platforms. 

B. Virtual Services 
1 Enhance sod al media reach, 
2 Produce weekly Bayside Buzz and increase subscribers. 
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3. Synchronize communications across available channels to provide consistent information and resources 
to residents. 

C. DIV Resources 
i Maintain Village website interface and update information weekly. 
2 Enhance communication tools to educate and enable citizens intheuseofonline resources. 
3. Promote Access Bayside and educate residents on the useoftheplatform. 

4. SERVICE EXCELLENCE: Provide solution-based innovative services. 
A. Performance Management 

i Maintain organizational recognitions forexcellencein performance management. 
2 Update performance management tracking system and reporting. 
3. UpdateVillageStrategicPlan. 

B. Technological Advancement and Innovation 
i Audit existing Information Technology system processes. 
2 Develop work plan for Building Services Department paperless permitting. 
3. Implement Next Generation 911 technology. 

C. Employee Development 
i Update and implement leadership succession plan. 
2. Review and implement areas identified in CVM IC Safety and Human Resources Audit. 
3. Continue implementation of employee appraisal process as well as develop and implement merit-based 

pay system. 

5. SUSTAINABLE RESILIENCE: Provide environmental stewardship and promote future resilience. 

A. Environmental Infrastructure 
i Administer Emerald Ash Borer and Urban Forestry Management Pl an. 
2. Update Sanitary Sewer Public and Private Inflow and l nfiltration Program. 
3. Conductanalysisofcapital assets and develop replacement life cycle. 

8. Stormwater Mitigation 
i Updatestormwater management plan requirements. 
2. Expand right-of-way stormwater management infiltration program. 
a Implement Phase2 Fairy Chasm Stormwatermanagement plan. 

C. Environmental Stewardship 
1 Develop environmental educational materials. 
2 ldentifycost-effectivedlsposal partnerships to address collection materials. 
a Analyze alternativeenergysources for Village facilities, equipment, and operations. 

Property Tax levy 

To accomplish the above, the Village receives its revenue from a variety of sources. While sources ofrevenue have 
been reduced overtime, the Village's ability to offset those reductions is restricted by state-imposed levy limits. The 
following table shows the trend in the overall Property Tax Levyslnce 2012: 
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Overall Property Tax Levy 
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Property Taxes 

The chart below il lustrates the Village's tax rate since 2012. Assessed values continued to increase in 2020 which 

resulted in a 0. 72% decrease from $6. 96 to $6. 91 per $1,000 in the tax rate for 2021. As property values increase, tax 

rates tend to decrease if the tax levy is held constant. 
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Fiscal Year 2021 Expenditure Plan 

Overall spendingforYillage operations will be $10,507,518 in 2021, or 6.85% less than last year, as indicated below. 
The decrease reflects a decrease in capital expenditures and long-term financial expenditures. The chart below 
outlines expenditures for the current year only. It does not reflect debt repayment schedules; repayment schedules 
wi II be reflected in future budgets. 

2020 Ameodl'd 2021 Recommended Percent Change 
General Fund 4,460,306 4,419,519 -0.91% 
Public Safety Communicatfons 2,621,594 2,701,830 3.06% 
Long Term Financial Fund 1,036,780 1,026,996 -0.94% 
Sewer Enterprise Fund 1,541,048 1,144,143 ·25.76% 
Stormwater Fund 542,885 611.371 12.62% 
Capital Funds ____j,QZZ,ill.. 603.@l ~ 
Total Financial Plan 11,279,926 $10,507,518 -6.85% 

Below is a breakdown by percentage of the Villages' total expenditure plan by service area. 

2021 Expenses by Service Area 

Capital Projects 

Genera1CovernmC.Jnt 
Public Saf•fy Communications 

Pubic Works 

Flre & Rescue 

Police 
Long Term Financing 
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Allocating the Tax Dollar 

With all of this information, most homeowners will ask, how does this impact me? The average home in Bayside is 
valued at $382,611. The Village tax rate is $6. 91/$1,000 in 2021. The chart below answers one of the most common 
questions asked by Bayside residents, "How is the Village spending my tax dollars?" 

o AverageAssessed Home Value: $382,611 
o Annual Property Tax (Bayside only): $2,643.84 
o Monthly Property Tax (Bayside only): $220.32 
a Annual SanitarySewer/StormwaterFees: $740 

The chart breaks down the cost for various services by how every tax dollar is spent. For example, 26 cents of every 
dollar is spent on Pol ice setvices. 

Your tax dollar spent on Village Services 
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Revenue Sources 

The 2021 budget relies on several thi rd-partyfundi ng sources, such as State revenues, designated accounts, public 
safety communication contributions from member communities, and fund balance to pay for services and 

commodities that would otherwise be required to be paid for from the Village tax levy. In fact, the property tax levy 

accounts for only 45.2% of tota I revenue sources. Below is a breakdown ofrevenue sources. 

2021 Budget Revenue Sources 
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When examining the General Fund, State Aids decreased slightly in 2021. Overal I, 74.3%of General Fund revenue 
comes from property taxes. The chart below reflects the sources of general fund revenue in 2021. 

General Fund Revenues 
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Utility Funds 

Thefeestructureforthe Village's two utilities, sanitary sewer fund and stormwater management fund, are proposed 
to be $496 and $244 per home, respectively, on an annual basis. This represents a monthly increase of $0,50 each, and 
the increased fees are being used to offset operating costs, debt service and capital infrastructure projects. The 
commercial sanitary sewer rate remains at $4.18 perthousand gallons of usage. An overview of the Vi I I age utility 
funds is contained within. 

Maintenance of Debt Service 

Wisconsin Statutes allow for a maximum debt limit offive (5) percent of thecommunity's equalized tax base, or 
$33,726,505 as of December 2019. The Village's total general obligation debtprindpal outstanding will be 
approximately $10,206,289, which is 30.2% percent of the Ii mit. Remai nlng general obligation borrowing cap ad ty wi 11 

be approximately $23,518,812. Debt service schedules are included within. 

Capital Improvement Plan 

Also included in the budget is a comprehensive capital improvement program. The Village has developed a long-term, 
strategic process for identifying a needs-based replacement schedule for equipment, as well as overall infrastructure. 
Emphasis on the operations, maintenance and upkeep of utilities remains a prevalent priority. In addition, a 20-year 
road replacement plan helps to outline the schedule for road repair based upon 2020 condition and cost repair 
estimates. An overview of the Village 2021-2027 Capital Improvement Program is contained within. 

Fund Balance Health 

Over the course of 15 years, the Village has made a concerted effort to specifically designate fund balance and reduce 
undesignated fund balances. Of most significance was the development of the designated tax levystabilization fund 
balance. This is funded through general fund balance in excess of Village policy will serve to level the propertytaxlevy 
impact in future years. Since its inception In 2007, the debt levystabilizationaccount has funded what would be the 
equivalent of a 19 percent property tax levy increase. An overview of the Villagefund balances is contained within. 

Fiscal Analysis 

Also included within this budget document is a comprehensive 10-year analysis offiscal and demographic factors that 
impact the long-term financial health of the Village. Overall, the analysis shows thatthe Village is in strong financial 
condition, but like most entities, public and private, must proceed with caution and exercise fiscal prudence during 
these difficult economic times. An overview of the Village Fiscal Analysis is contained within the performance 
measurement section of this document. 

Long-Term Financial Plan 

The Village's long-term financial plan serves as a guide to maintain financial sustainabilltybydevelopingnew 
objectives, targets, and policies which integrate both capital and operational resources. Long-term financial planning 
provides numerous benefits, some of which includeguidingpolicy discussion and prioritization, developingfiscal 
policy and budget frameworks, and creating benchmarks for improved service delivery. As part of the plan, an analysis 
was completed on Village financial strengths, weaknesses, opportunities, and threats (SWOT). The SWOT analysis 
and full long-term financial plan can be viewed within. 

Performance Measurement 

The 2021 budget includes a detailed look at the Village's award-winning performance measurement program. 
Performance measurement serves as the cornerstone of continuous improvement. Trend analysis ofover 50 service 
areas allows staff and policymakers to examine operational efficiency as well as policy development. The Vi II age was 
one(1)of 25 municipalities to receive the International City/County Management Association's Certificate of 
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Excellence for 2020, the highest level of recognition.A performance management dashboard is included to provide 
quick and easy status updates on key indicators. An overview of the Village performance measurement program is 
contained within. 

Budget Award 

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of the 
Distinguished Budget Presentation to the Villageforfiscal year 2020. This marks the thirteenth consecutive year the 
Vil I age received this award. In order to receive this award, a governmental unit must pub I ish a budget document that 
meets program criteria as a policy document, as an operations guide, as a financial plan and as a communication 
device. We believe this document meets these criteria and wi 11 be submitting for award designation for the 2021 
budget. 

Closing 

As this budget outlines, the fiscal responsibility by the Vi I I age Board has provided firm ground for future financial 
integrity and stability, particularly during this time of economic uncertainty related to the COVI D-19 pandemic. The 
Vi I I age is in sound ti nancial condition as evidenced by our continued strong general purpose and revenue bond 
ratings, as well as our adherence to external and internal financial policies. 

During this past year, we are proud that collectively, Bayside has been recognized by the Government Finance 
Officers Association, International City/County Management Association, Bird City USA,Arbor Day Foundation, 
Wisconsin Healthy Communities, SafeWise, Constant Contact, SeeClickFix, NOAA, Wisconsin Department of 
Transportation, and others for the efforts in implementing the longterm strategic values set forth by the Village 
Board. We believe the 2021 Annual Budget balances the needs of Bayside residents through a cost-conscious effort 
that ensures future generations can enjoythehigh quality of life that residents have come to expect. 

I would I ike to recognize and thank the Vil I age Staff who manage their financial resources on a day-to-day basis with 
the Village's residents in mind. I would also like to specifically recognize Lynn Galyardtand Leah Hofer whose talent, 
knowledge and countless hours of hard work made the creation of this budget possible. 

Respectfully Submitted, 

Andrew K. Pederson 
Village Manager 
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Short-term Factors 

COVID-19 

There are many factors that can impact our local government operations. This past year has proven that the 
unexpected is not always known and cannot be predicted. Often times, we may not predict certain events, such as 
natural disasters or a change in the economy, but we still plan for how our local government will respond if they do 
occur. In these instances, we try to maintain a healthy fund balance that can provide emergency resources ina timeof 
need, and we develop response plans. Those response plans may include limiting personnel, adding personnel, 
restricting purchases, adding expenses, or a complete change in operations. This year, the pandemic has created a 
totally new impact on our communities that could not have been predicted and that still does not have a dear end in 
sight. Forsomethinglikethis, we are forced to planforthe unplanned andtomanagethroughoutthe impact in an 
effort to reduce the overall negative effects that the pandemic has caused. These changes have included limiting 
exposure for our Citizens and employees, reducing civic engagement, canceling community events, and changing our 
public meeting platform in an effort to reduce the impact of the pandemic on our customers. These alterations in 
operations may not appear to beof great significance, but theywi II impact how we do business during FY21. 

State Imposed Levy Limits 

OurVillagecontinues to be challenged by revenue constraints and limited opportunity to grow and develop. State 
levy limits, in place for well over a decade, continue to plague fully developed communities, such as Bayside, by only 
allowing increases in the tax levy based on growth. In fact,dueto the significant fire at White Oaks Apartments in 
2019, the Village's net new growth in 2020 was negative, yes negative (-.065%); and thus, no new tax dollars for 
general purposes are allowed or included. 

In summary, the 2021 budget includes, the overall property tax levy is $4,614,188, an increase of0.20% from 2021. 
From 2016to2021, the overall property tax levy has increased $179,897 or4.09%whileConsumerPrice Index has 
increased 6.87%. In the last 10years, property taxes have increased by 5.52% whiletheConsumer Price Index has 
increased by 14.56%. 

Maintaining Service Delivery Models 

As a service provider, the Village continues to be faced with the balancing act of ensuringthat our delivery of services 
can remain both efficient and effective. Balancing the budget is no easy task, but it does present an opportunityto 
work with ourcommunitytoensure astrongVHlageand a bright future. Through the tireless efforts, dedication, and 
innovation of our staff, Village Board and many others, the Village's budget maintains the most efficient and effective 
deliveryofservices levels in FY21. 

However, as the challenges presented by State imposed levy limits and the Expenditure Restraint program continue 
to reduce if not eliminate local revenue and expenditure authority. To the point, the Village's tax levy for al I services 
provided, excluding the North Shore Fire Department, cannot increase in 2021. Yet, expenses such as the North Shore 
Health Department's budget, at the front lines of addressingtheCOVID-19 pandemic, increased nearly three percent 
(3%), winter salt increased seven percent (7%), health insurance costs increased eight percent (8%), to highlight a few. 
With each increase in expense, another area of the Village's operating budget needs to be reduced. 

This State imposed structural imbalance has been ongoing since 2005. While this provides significant opportunity 
and incentive to innovate, reorganize, and consolidate, it does limit the Village Board's ability to determine the best 
way to serve its residents. 

4 Factors Influencing Local Government Financial Decisions, ICMA Blog Post 26, Aprll 2016 
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As stated in chapter one of A Budgeting Guide for Local Government, navigating the increasingly complex 
crosscurrents of local government finance has become an essential skill fortoday's publicadministrator. Even more so 
as local budgets are ooremelysensitivetotheir political, economic, social, and legal environments. Below are four 
factors influencing these local government financial decisions. 

i Political (Citizen) Involvement 

What appears to be occurring at the local level is that city and county managers and their legislative boards are 
increasingly using the budget to better understand how citizens, rather than internal participants, see government. 
Such a transformation will have a major effect on budget allocations and the relative size of city and county agencies. 

In fact, we should antidpategreaterdiversity among local governments in type and quality of services provided, 
particularly as communities develop reputations for having strengths in particular services.And given the powerful 
differences In service preferences that have been documented among age groups, we should also anticipatefurther 
segmentation of communities a long generational lines. 

Types of citizen involvement to obtain citizen feedback: dtizen surveys; neighborhood forums; town hall meetings; 

and Interactive websites. 

2 Economic Influences 

A numberoffactorscan lnfluencetheeconomicenvironment of local government budgeting, including: 
Economic cycles. Econ om 1c downturns affect loca I budgets In two main ways. First, revenues may decline, especially 
such revenue as sales or income taxes, which are more sensitive to economic cycles. Second, during a recession, state 
and federal revenues are often hit hard, which means that intergovernmental aid to local governments may decline. 

Inflation. Inflation creates uncertainty in local government revenue and expenditureforecasts. When the cost of living 
increases rapidly, organized labor experts pressure to keep wages current with inflation. 

Interest rates. Changes in interest rates can also affect the budget, although their effects are not as great at the local 
level as they are at the national level, where the federal deficit requires continual borrowing. 

Competition among local governments. Because it affects taxation decisions, competition among local governments 
for new residents or business Investment also exerts an economic influence on local budgeting. 

You can prepare for economic influences by (1) prohibiting departments from spending all their allocations, holding 
back on permission to hire new staff or make other contractual commitments, building reserves or rainy dayfunds; 
and (2) obtaining a competitive advantage over other jurisdictions is to export the tax burden, lifting it from residents 
to nonresidents. Such action reduces taxes on residents while allowing service levels to be mai ntalned. 

3. Social and Demographic Change 

Changes in three social and demographic factors population, agedistribution, and personal income - have 
significant and lasting effects on local budgets. 

Population. As popu la ti on increases and fixed costs are divided among more households, the resulti ngeconomies of 
scale will mean lower per-unit costs. Because financial obligations do not decline in proportion to population loss, 
communities with declining populations have difficulty reducing spending. 

Age distribution. Spending for public education, public safety, and recreational services are the budget categories 
most likely to be affected bythe age distribution of the population. 

Personal income. Research consistently shows that growth in personal income significantly affects the size of local 
government budgets. Higher-income households often demand more and better services from government, although 
these same households are more likely to advocate limited government, es pedal ly at the state and federal levels. 
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4 Legal and Intergovernmental Matters 

Legal and intergovernmental factors shape local budgets in three principal ways: 

Budgetary balance. The legal environment in which state and local budgeting operates typically requires budgetary 
halance- that is,current revenues must equal current expenditures. Requirements for budgetary balance are 
complicated by a technical question: Is the budget balanced on a cash basis (i.e.; revenues are recorded when cash is 
received, and expenditures recorded when disbursed} or on a modified accrual basis {i.e., I iabilities are recognized at 
the ti me they are incurred, and revenues are recognized when they are available for budgeted purposes)? 

This question is important because cash balances can be easily manipulated: to make the budget look more balanced 
than it is, payments can be delayed until the followi ngfiscal year and revenue collections can be accelerated for credit 
to the current year. 

Mandates. A mandate involves one level of government requiring another level to provide partiru lar services or 
follow certain procedures, as well as specifying the quality or frequency of service provision. Both the federal and 
state government imposes mandates on local governments. 

The problem: Unless the federal or state government also provides full funding to implement the mandates, local 
officials may have to cut other services to comply. Communities suffering the effects of recessions have sometimes 
been hit simultaneously by unfunded mandates and cutbacks in state spending. 

A combined effect. Forbidding particular revenue sources, constraining tax increases, requiring balance, and 
mandating some services and service levels, are a combination of factors that has created enormous fiscal stress at 
the local level during the past three decades. 
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Priorities & Issues 

In addition to the Strategic Values set forth by the Village Board, the Village Manager with guidance from the Vrllage 
Manager provided current year priorities when establishingthe budget. Annually, the Village Board sets budgetary 
guidelines related to the development of the annual budget and work plan. The guidelines approved by the Village 
Board for 2021 include: 

Fiscal Integrity 
o Implementation of Long Term Financial Plan ad updated Debt Service Schedule. 
o Compliance with Levy Limits. 
o Consider utilization of Fire Department Levy Cap Exemption. 
o Compliance with Expenditure Restraint Program. 
o Provide financial transparency and accountability. 
o Provide personnel programs are implemented in a fiscally responsible manner. 
o Maximizefinancial opportunities through examination of current services and new opportunities for grants and 

investments. 
o Admlnistertaxes, fees, grants and assessments effectively. 
o Consideration of short and longterm impacts ofCOVI D-19 pandemic. 

Civic Engagement 
o Promote effective solutions for timely and relevant communications with residents. 
o Enhance customer service methods, pol ides, and responsiveness. 
o Provide Community Event opportunities for residents and continue to expand the community event 

sponsorship program that supports these events. 
o Enhance myBI ue and myCrew programs to promote and enhance civic engagement. 

Service Excellence 
o Explore enhanced service consolidation and sharing with neighboringcommunities. 
o Maintain public right-of-ways, road reconstruction initiatives, and continued investment and maintenance in 

sewer and stormwater systems. 
o Deploy public safety resources effectively for maximum visibi litywithin the Village. 
o Provide effective training, resources, and leadership development for Village staff. 
o Further Communication Center usage ofadvanced technologies, sound and timely quality control review, policy 

development and implementation, and advanced training measures. 
o Building Inspections and propertymaintenancearecompleted in a timely and thorough manner to maintain 

property values. 
o Internal operations such as human resources, records management, and information technologyutiHzetlme 

savingtechnologyand programs. 
o Utilize performance metrics to enhance service delivery through increased efficiency. 

Sustainability 
o Enhanced implementation of EAB Management Plan. 
o Continue to examine ways to effectively collect garbage, recycling and yard waste. 
o Enhancestormwatercapabilities through increased ditch work, repair of cross rulverts and increased areas of 

infiltration. Reduce excess asphalt areas in Village. 
o Maintenance of the sanitaiy sewer system to reduce inflow and infi It ration. 

This year's priorities differfrom last year in that significant focus of this year's budget is tom itigate the impacts of 
COVID-19 and enhances our collective efforts related toCommunityCollaboration and Connected 
Communications, in addition to last year's budget areas that also focused on Fiscal Integrity, Service Excellence, and 
Sustainable Resilience. These priorities include: 

1. FISCAL INTEGRITY: Provide sound financial management and future financial stability. 
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A. Sound Management 
1 Receive Government Finance Officers Association (GFOA) Excellence in Budgeting and Comprehensive 

Annual Financial Reporting(CAFR)Award. 
2 Complete Village audit with no new material weaknesses. 
3. Develop 2022-2027Village Long-Term Financial Plan. 

B. Financial Stability 
1 Mitigate impact of COVI D-19 and pandemic related issues. 
2 Coordinate planned long-term debt Issuance for 2021-2023Village Capital Projects. 
3. Implement ClearGOV budgeting program with development of the annual budget, compliant with levy 

limits and expenditure restraint programs, strengthening fund balances and reserves. 

C. Collaborative Service Enhancements 
1 Identify $300,000 in new revenue sources,operational savings, collaboration with other municipalities, 

contract rebidding, grants, etc. 
2 Coordinate internal Financial Steering Committee. 
a Seek levy limit exemption for joint PublicSafetyCommunication Center. 

2. COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships. 
A Neighborhood Stability 

1 Enhance neighborhood and community identity and pride through the development of Village recognition 
programs. 

2 Formalize and promote myBlue Neighbor Mediation Program. 
3. Develop Community Standards campaign focused on education, promotion, and enforcement of Village 

codes. 

B. Community Enrichment 
1 Facilitate statutorily required 2021 Comprehensive Plan update. 
2 Promote Villagesponsored events and encourage community-based events. 
a Develop annual Citizens Academy program. 

C. Cooperative Partnerships 
1 Identify community leaders to serve as myBlue partnership coordinators. 
2 Quantify metrics to evaluate the effectiveness of the myBlue and myCrew programs. 
a Implement Access Bayside sector rnappingfeaturefor issue identification. 

3. CONNECTED COMMUN !CATION: Provide proactive, reliable, and transparent communications. 

A Customer Service 
1 Develop formal customer service program standards. 
2 ldentifytrending and reoccurring seasonal issues and develop public resources guides. 
3. Develop a Communications Plan for all communication platforms. 

B. Virtual Services 
1 Enhance social media reach. 
2 Produce weekly Bayside Buzz and Increase subscribers. 
3. Synchronize communications across available channels to provide consistent information and resources 

to residents. 

C. D IY Resources 
1 Maintain Village website interface and update information weekly. 
2 Enhance communication tools to educate and enable citizens in the use of online resources. 
3. Promote Access Bayside and educate residents on the use of the platform. 

4. SERVICE EXCELLENCE: Provide solution-based innovative services. 
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A. Performance Management 
1 Maintain organizational recognitions for excellence in performance management. 
2. Update performance management tracking system and reporting. 
3. Update Vi I I age Strategic Pl an. 

B. Technological Advancement and Innovation 
1 Audit existing Information Technology system processes. 
2. Develop work plan for Building Services Department paperless permitting. 
a Implement Next Generation 911 technology. 

C, Employee Development 
1 Update and implement leadership succession plan. 
2 Review and implement areas identified in CVMIC Safety and Human Resources Audit 
3. Continue implementation of employee appraisal process as well as develop and implement merit-based 

pay system. 

5, SUSTAINABLERESILIENCE: Provide environmental stewardship and promote future resilience. 

A. Environmental Infrastructure 
1 Administer Emerald Ash Borer and Urban Forestry Management Plan. 
2. Update Sanitary Sewer Public and Private Inflow and Infiltration Program. 
3. Conduct analysis of capital assets and develop replacement life cycle. 

B.StormwaterMitigation 
1 Update stormwater management plan requirements. 
2 Expand right-of-way stormwater management infiltration program. 
a Implement Phase 2 Fairy Chasm Stormwater management plan. 

C, Environmental Stewardship 
1 Develop environmental educational materials. 
2. Identify cost-effective disposal partnerships to address collection materials. 
a Analyze alternative energy sources forVillagefacilities,equipment, and operations. 

As with every business or community, there are underlying issues that can create roadblocl<sto success. In Bayside, 
the existing issues are not necessarily roadblocks but speedbumps that tend to slow down our achievement of those 
successes. These are geographical issues, business issues, and social issues. 

The issues that we seek to address, in some shape orfashion, in FY21are as follows: 

o COVID-19management 
"StatelmposedLevylimits 
o Maintaining Service Delivery Models 
o Limited tax base diversity and tax base expansion 
o Political (Citizen) Involvement 
o Economic Influences 
o Social and Demographic Change 
o Legal and Intergovernmental Matters 

Priorities and issues are both solid focal points for developing an operational plan movingforward. Often times the 
two wil I overlap and create a clear picture of how wewi II address those issues and priorities. Many times, however, 
the two are totally separate and require attention from multiple angles. These are the challenges that we face daily in 
the operation and annually in developing a strong budget that will address multiple points of interest. 
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Personnel Changes 
The2021 budget reallocates existing resources to help mitlgatetheeconomic impacts of theCOVID-19 pandemic, 
align to the Village Board's adopted Strategic Values, as well as help to address some of the priorities, issues, and 
short-term factors discussed within the budget. In 2021, 

o Within the Pol ice Department, there are no proposed staffing changes. 

o Wlthi n the Bayside Communications Center(BCC), responsibilities within the Information Technology area 
have been reallocated and the .5 FTE Records Management Administrator position has been eliminated. In 
addition, the 2020 budget contained 3dispatch supervisors, 1 training coordinator, and 2 certified training 
officer/lead dispatchers. The 2021 budget allocates resources for 2 dispatch supervisors, 1 training coordinator, 
1 certified trainingofficer/lead dispatcher, and reallocated supervisory position to serve as BCC Deputy 
Di rector. All other staffingwithin BCC Is proposed to remain the same. 

o Within the Department of Public Works, the 2020 budget contained al locations for 2 LTE employees, 2 seasonal 
employees and funded portions ofthe Human Resources and Building Services Administrator. During 2020, 1 
LTE and the HR position were furloughed and the 2 seasonal positions were held open. The 2021 budget 
eliminates 1 LTEand the Human Resource and BuildingServicesAdministratorposition and retains the 
seasonal positions. Al I other staffingwithi n DPW remains the same. 

o Within both the Sanitary Sewer and Stormwater Utility operation, the proportionate share of the Human 
Resource and Building Services Administrator position have been removed as part of staffing reallocations. 

o Within Village Hall, the2020indudedfunds for afull-timeAccountingAssistant and funded a portion of the 
Human Resource and Building Services Administrator position. To mitigate the impacts of COVI D-19, the full 
time Accounting Assistant position was reallocated to a part-time Deputy Clerk The2021 Budget includes both 
the part-ti me Deputy Clerk and also authorizes a part-time Deputy Treasurer. The overal I net impact is a 
reduction in personnel costs.All otherstaffingin Village Hall remains the same. 

Inclusive of the North Shore Library, the Village employees 65. 9 full-time equivalents in addition to the allocations to 
in part fund the North Shore Fire Department, North Shore Health Department, and the Milwaukee Area Domestic 
Animal Control Commission. The fulf organizational chart is contained within the budget. 
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Budget Overview 

Each year, the Village's budget is evaluated bythe Government Finance Officers Associations (GFOA), which offers 
critiques, praise, and other suggestions to help improve every aspect of the budget document. This year's budget has 
placed an increased emphasis on performance measurement, management, and how we can improve overall service 
delivery to residents. 

The budget guidelines approved by the Board ofTrusteeswere used as the foundation to createthe2021 financial 
blueprint for the Village. The 2021 budget is designed to provide ease of use to the reader, while acting as a financial 
conduit for all Village related expenses. Overall, the budget hopes to achieve the following: 

The Budget as a Policy Document 
As a policy document, the budget indicates what services the Village will provide during the next fiscal year. 
Throughout the document the reader will have the opportunitytoview both long and short-term goals, and how the 
financial policies will interact to meet the needs ofVillageresidents. 

The Budget as an Operations Guide 
As an operations guide, the 2021 budget provides detailed expenditures based upon departmental need. However, 
Bayside does not departmentalize most functions, but rather removes these silos (where applicable) to act in 
accordance with the four adopted Village strategic initiatives. Readers will find individual mission statements, along 
with detailed line-item history and expenditure layout. 

The Budget as a Financial Plan 
As a financial plan, the budget summarizes and details the cost to the citizens of Baysideforservices received, as well 
as funding information. The document will outline major revenue sources, expenditures, and overall changes and 
challenges from previous years. The Budget in Brief provides a quick synopsis of expenditures and revenues, while the 
Fiscal Analysis gives a more detailed introspective. 

The Budget as a Communications Device 
Perhaps the most important part of the budget document is to make sure it is a usable, readable document for citizens, 
elected officials, and staff alike. Over the past several years, staff has worked diligently to provide summary 
information available in text, charts, tables, and graphs. We have also begun including individual case study 
information to help highlight a particular area of service. Bayside takes great pride in our performance measurement 
program as wel I. The user wi 11 notice several different measurables, as wel I as how they are incorporated into goals 
and management methods. 
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Budget Cuidelines 

The budget for the Village is a comprehensive guide for thefinandal decision-making and operational management 
throughout the fiscal year. The budget is not only a financial plan but also a performance plan to assist in 
accomplishingthestrategicgoals set forth bythe Board of Trustees. This section describes the guidelines that govern 
the preparation and implementation of the Village's budget Each year, the respective subcommittees and Village 
Board approve budget guidelines to provideguidanceand assist in the development of the annual budget. The 2021 
Budget guidelines are outlined below, and include: 

Fiscal Integrity 

o Implementation of Long Term Financial Plan and updated Debt Service Schedule. 
o CompliancewithlevyUmits. 
o Consider utilization of Fire Department LevyCap Exemption. 
o Compliance with Expenditure Restraint Program. 
o Provide financial transparency and accountability. 
o Provide personnel programs are implemented in a fiscallyresponsiblemanner. 
o Maximize fi nandal opportunities through examination of current services and new opportunities for grants and 

investments. 
o Administer taxes, fees, grants and assessments effectively. 
" Consideration of short and longterm impacts of COVI D-19 pandemic. 

Civic Engagement 

" Promote effective solutions for timely and relevant communications with residents. 
o Enhance customer service methods, policies, and responsiveness. 
o Provide Community Event opportunities for residents and continue to expand the community event 

sponsorship program that supports these events. 
o Enhance myB!ueand myCrew programs to promote and enhance civic engagement. 

Service Excellence 

o Explore enhanced service consolidation andsharingwith neighboring communities. 
o Maintain public right-of-ways, road reconstruction initiatives,andcontinued investment and maintenance in 

sewer and stormwater systems. 
o Deploy publicsafetyresources, and leadership development for Village staff. 
o Further Communication Center usage ofadvanced technologies, sound and timelyqualitycontrol review, policy 

development and implementation, and advanced training measures. 
o Building inspections and property maintenance are completed in a timely and thorough manner to maintain 

propertyvalues. 
o Internal operations such as human resources, records management, and information technologyuti!izetime 

saving technology and programs. 
o Utilize performance metrics to enhance service deliver through increased efficiency. 

Sustainability 

o Enhanced implementation of EAB Management Plan. 
o Continue to examine ways to effectively collect garbage, recycling and yard waste 
o Enhance stormwater c.apabi lities through increased ditch work, repair of cross culverts and increased areas of 

infiltration. Reduce excess asphalt areas in Vi Hage. 
o Maintenance of the sanitary sewer system to reduce inflow and infiltration 
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Budget Timeline 

Although the administration of the existing budget is a constant process, the preparation of the next year's budget 
generally begins in May with theestablishmentoftheannual budget guidelines which serve as written goals and 
parameters for the development of the annual operating budgets. The Village uses the following procedures when 
establishing budgetary data reflected in this document: 

1 During June-July, publicstrategicplanningcommittee meetings are held whereby the Vil lage Board of 
Trustees, its sub-committees, and Department Heads receive input and subsequently develop areas of 
emphasis and specific action items to provide a framework for the budget development. 

2. lnJuly,a Special Budget Session with Department Heads is held at which t ime budget instructionsforthe 

ensuing year are given by the Village Manager. 
3. In late August - early September, Department Heads submit to the Village Manager, proposed operating 

budgets for the fiscal year which commences the following January 1. The operating budget includes 
proposed expenditures and means offinancingthem. 

4. In late September- early October, the Vil I age Manager submits the Executive Budget to the Village Board. 
Copies of the budget are made avai I able for public use at the Village Clerk's Office and other venues. 

s. In accordance with Wisconsin Statutes Section 65.90(3), a Class 1public notice is posted at least 15days 
priortoa public hearing. 

6. A budget public meeting/workshop is held by the Vi II age Board and Vi II age staff in the later part of 
October/November. 

7. A public hearing is held the middle of November concerning the proposed budget. 
s. During the month of November, the Village Board approves by resolution the proposed budget and sets the 

associated tax I evy. 

· Aug3,2020 

2020deparbnent goals and 2020 strategic initiatives updatedue. 
2021 departmentgoalsand 2021 strategic initiatives due. 
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··················r:-~ Casestudiesdue. 

Oct23,2020 

October 23 - October 30 Distribution of Village Manager's recommended 2021 budge~ sani!llry sewer and 

stormwater u tilityfeeto Village Board of Trustees. 

·················t*~ Tax bills mailed. 
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Basis of Budgeting 

The basis of budgeting for accounting refers to the timing of revenue and expenditure recognition. The Vil I age's 
governmental funds use the modified accrual basis of budgeting and accounting. The budgetary level of control is at 
the department level. Under the modified accrual basis, revenues are recognized when they become measurable and 
available and expenditures generally when the related liability is incurred. 

The Village maintains two proprietary orenterprisefunds and one fiduciary fund, which use the accrual basis of 
budgeting and accounting. Under the accrual basis, revenues are recognized when they are earned and expenses when 
they are incurred. The budget is prepared on the same basis as the Village's annual financial statements. One 
difference between the basis of accounting and the basis of budgeting is in the treatment of capital expenses in the 
enterprise funds, which are included in budgeted expenditures but capitalized and removed from operating expense 
as reported inthefinandal statements. 

Property taxes are recorded in the year levied as receivables and deferred revenues. They are recognized as revenues 
in the succeeding year when services financed by the levy are being provided. 

In addition to property taxes for the Village, taxes are collected for and remitted to the state and county governments 
as well as the local school districts, technical college district and sewerage district. Taxes for all state and local 
governmental units billed in the current year for the succeeding year are reflected as deferred revenues and dueto 
other taxing units. 

o Taxes are levied in December on the assessed value of the prior January 1. 
o Intergovernmental aids and grants are recognized as revenues in the period the related expenditures are 

incurred, if applicable, or when the Village is entitled to the aids. 
o Other general revenues such as fines and forfeitures, inspection fees, recreation fees, and miscellaneous 

revenues are recognized when received in cash or when measurable and available. 

For 2021, the Village's fund structure contains the following funds: 
i General Fund 10 
2 Sanitary Sewer Enterprise Fund - 20 
a Stormwater Utility Fund - 22 
4. Community Development Authority Fund - 23 
s. Public Safety Communications - 26 
6. Long Term Financial Fund 30 
7. Police Capital Fund -40 
s. Public Works Capital Fund -41 
9. Administrative Services Capital Fund - 42 

10. Public Safety Communications Capital Fund-46 
11, North Shore Library-SO 
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Revenue Sources and Trends 

The 2021 budget relies on several third-partyfundingsources, such as State revenues, designated accounts, public 
safety communication contributions from member communities, and fund balance to payforservices and 
commodities that would otherwise be required to be paid for from the Village tax levy. In fact, thepropertytax levy 
accounts for only 45.2% of total Village revenue sources. Below is a breakdown of revenue sources. 
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Property Tax Revenue 

Theamountofthepropertytax levy for2021 has increased slightly. The overall property tax levy is $4,614,188. While 
sources ofrevenue have been reduced over ti me, the Vi II age's abi Ii ty to offset those reductions is restricted by state
imposed levy limits. Thefollowingtable shows the trend in the overall property tax levy. 
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In the last ten years, the overal I property tax levy has increased $241,401, or 5.52%. The Consumer Price Index 
increase duringthattimewas 14.56%. The General Fund property tax levy is 70%of the overall property tax levy. The 

General Fund levy changed due to expenditure restraint requirements. 
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Overt he course of the last fifteen years, the Village, along with other municipalities, must complywith State levy 
limits and the Expenditure Restraint Program (ERP) in order to qualify for State Aids. Levy Ii mits provide a cap on t he 
amount of the an nu al increase in the property tax levy by New Construction pl us any increases in debt service. 
Meanwhile, the Expenditure Restraint Program limits increases in expenditures to the previous year's Consumer 
Price Index. During the I ast 10 years, expenditure increases have been Ii m ited under the ERP as i 11 ustrated below. 
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State of Wisconsin State Aid 

Monetary aids from the State of Wisconsin are the second primary source of Village revenues. The StateofWisconsin 
has significantly increased Transportation Aids in the lasttwo fiscal years to assist in the replacement of aging 
infrastructure. 

a That State Transportation Aid is the largest state aid source of general fund revenue at 2.3%. The2021 
anticipated allocation is $445,084.84. Of which, $37,546 has been al located to the Public Works Capital Fund. 
This is a $12,096.28 (-2.65%) decrease from the 2020 amount received. 

a The State funding provision for expenditure restraint is 1.8%. This funding source provides supplemental aids to 
the Village for limitings expenditure growth. 

o State Shared Revenue accounts for 1.4% of the Vil I age's revenue. These revenues are based on a formula that 
considers per capita and aid able revenue factors. 

State Aid is up from 2016 due to the State providing Video Service Provider Aid and Personal Property Aid. The 
tol lowing table i I lustrates the trend in over al I State revenues discussed above: 
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State Shared Revenue 
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Other Revenue Sources 

Other sources of revenue represent approximately 3.8% ofoveral I general fund revenue, composed primari ly of 
interest earnings, service fees, and fines and forfeitures. Being primarily a residential community and Wisconsin being 
primarily reliant on property taxes, the Vil I age has very limited options to generate additional forms of revenue. 

Village of Bayside I Budget Book 2021 Page 64 



Expenditures Trends 

Police expenditures account for a I arge portion of the annual general fund expenditures spent in both 2020 and 2021. 
The charts below i 11 ustrate where General Fund monies are al I ocated. 
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Police Department Expenditures 
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Public Safety Communications Services Expenditures 
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Budget Summary 

Actual Budget Amended Estimated Budget %Change 

Revenues 2019 2020 2020 2020 2021 20/21 

General Fund 4,539,130 4,384,768 4,384,768 4,562,142 4,419,519 0.8% 

Se-.ver 949,940 1,086,368 1,086,368 915,671 929,318 -14.5% 

Stormwater 568,858 543,965 543,965 550,416 588,627 8.2% 

Public SafetyCommunications 2,464,755 2,612,851 2,612,851 2,612,850 2,701,830 3.4% 

ong Term Financial 1,085,440 1,105,144 1,105,144 1,280,609 1,079,295 -2.3% 

Capital Improvements 683,015 363,283 563,885 552,774 500,288 -11.3% 

Total $10,291,138 $10,096,378 $10,296,980 $10,474,462 $10,218,877 

Actual Budget Amended Est imated Budget %Change 

E)Qlenditures 2019 2020 2020 2020 2021 20/21 

General Fund 4,472,203 4,384,769 4,460,306 4,373,011 4,419,519 -0.9% 

Swer 841,678 1,571,048 1,541,048 1,365,509 1,144, 143 -25.8% 

~tormwater 389,269 543,965 542,885 629,771 611,371 12.6% 

Public Safety Communications 2,478,898 2,612,851 2,621,594 2,530,219 2,701,830 3.1% 

onsolidated Services 33,152 0.0"/4 

Long Term Financial 1,084,837 1,036,780 1,036,780 1,211,781 1,026,996 -0.9% 

Capital Improvements 741,002 647,069 1,077,312 804,481 603,658 -44.0"/4 

Total $10,041,038 $10, 796,482 $11,279,926 $10,914,772 $10,507,518 -6,8% 

Revenues-Expenditures $250,100 -$700,104 -$982,946 -$440,310 ·$288,641 

K,enera l Fund Actual Budget Amended Estimated Budget %Change 

Jlevenues 2019 2020 2020 2020 2021 20/21 

!Taxes 3,160,834 3,242,588 3,242,588 3,249,348 3,285,094 1.3% 

~tateAids 585,452 600,894 600,894 609,960 618,073 2.9% 

Intergovernmental 104,275 101,551 101,551 188,370 122,607 20.7% 

Inspection 91,356 67,000 67,000 87,850 67,000 0.0% 

License and Permits 40,250 23,960 23,960 24,345 24,870 3.8% 

13er\liceFees 180,264 165,275 165,275 132,808 133,875 -19.0"/4 

Interest/Misc 376,699 183,500 183,500 269,461 168,000 -8.4% 

Total $4,539,130 $4,384,768 $4,384,768 $4,562,142 $4,419,519 

l:,eneralFund Actual Budget Amended Estimated Budget % Change 

)Qlendltures 2019 2020 2020 2020 2021 20/21 

General Government 911,863 690,725 823,133 759,895 728,663 ·11.5% 

Public Safety 1,543,294 1,700,149 1,693,528 1,646,064 1,731,835 2.3% 

Health Department 28,083 28,645 28,645 28,645 29,395 2.6% 

Library 158,841 177,555 177,555 162,194 160,277 -9.7% 

Fire Department 832,646 853,689 853,689 853,689 864,506 1.3% 

Public Works 863,274 870,908 831,908 837,756 827,995 -0.5% 

Recreation and Leisure 7,309 7,348 6,098 3,768 21,098 246.0% 

Building Inspections 68,375 55,750 45,750 58,250 55,750 21.9% 

Otl1er Uses 36,296 100.0"/4 

Total $4,449,980 $4,384,769 $4,460,306 $4,350,261 $4,419,519 -0.9% 
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Tax Levy, Assessed Valuation & Net New Construction Summary 

lraxl.evy 2019 2020 2021 

K;eneralFund 3,105,389 3,184,461 3,226,561 

Public SafetyCommunications 286,523 292,175 297,783 

ongTerm Financial 761,415 792,089 792,089 

bipital Improvements 379,620 336,115 297,755 

Tota $4,532,947 $4,604,840 $4,614,188 

1\ssessedValuatlon 201S 2019 2020 

MilwaukeeCounty 623,588,000 635,053,650 640,466,000 

PzaukeeCounty 25,683,700 27,005,400 27,457,660 

ltlssessed Valuation 649,271,700 662,059,050 667,923,660 

PropertyTaxMill Rate $6.98 $6.96 $6.91 

Net NewConstructlon 2019 2020 2021 

Percentage increase 0281% 0,232% 0.000% 

ncreaseallowed $12,655 $10,516 $0 

ess Personal Property Aid -$1,738 -$1,738 -$1,738 

Nsrn Joint Fire Dept Adjustment $18,376 $21,449 $11,086 

peblServiceAllowable $20,942 $50,913 $61,776 
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Budget Detail 

2019Actual 
2020 2020 2020 2020 2021 % 

Adopted Amended August Projected Proposed Change 

k;ENERAL 

FUND 

kieneral Fund Revenues 

!faxes 

10-41100 Property Taxes 3,105,389 3,184,461 3,184,461 3,184,461 3,184,461 3,226,561 1.32o/. 

10-41300 Interest on Delinquent Taxes 13,067 12,00( 12,000 18,760 18,76( 12,00C 0.0o/. 

10-41500 Payment in Lieu of Taxes 42,378 46,12, 46,127 46,127 46,12; 46,533 0.88'.Jl 

Subtotal $3,160,834 $3,242,58E $3,242,588 $3,249,348 $3,249,348 $3,285,094 1,3'11 

"late Aids 

10-43410 i:,tate Shared Revenue 60,322 $60,321 60,321 $9,048 60,321 $60,296 -0.0'!1 

10-43415 Mdeo Service Provider Aid $( $7,330 7,33( $7,33( 0'!1 

10-43510 Recycling Grant 25,679 25,675 25,67S 25,676 25,676 $25,676 -0.0'!1 

10-43530 Exempt Computer Aid 15,16( 15,16( 15,16( 15,160 15,16( $15,16( O.O'll 

10-43535 Persona I Property Aid 1,738 1,738 1,738 $1,737 0'!1 

10-43540 !State Transportation Aid 385,684 402,831 402,837 329,755 402,837 $412,02( 2.3'.Jl 

i:,tate Highway 32 Cormecting Highway 
16,872 16,954 16,95~ 0.0'!1 

10-43545 Aid 16,954 12,684 16,95< 

10-43600 Expenditure Restraint Aid 79,998 79,944 79,944 79,94< 79,94~ 78,90( ·1.3'!1 

Subtotal $585,452 $600,894 $600,894 $481,333 $609,96( $618,073 2.9'!1 

Intergovernmental 

10-43210 ~ommunity Development Block Grant 5,996 5,59e $5,598 $0 $1,68( 5,598 0.0'!1 

Public Safety Communication 

10-43225 Administration 94,099 95,952 95,953 95,953 95,953 97,488 1.6'!1 

10-43235 North Shore Library Administration 19,521 19,521 19,521 

10-43555 Intergovernmental Grant 4,18( 96,211 71,216 O'll 

Subtotal $104,275 $101,551 $101,551 $211,69{ $188,37( $122,607 20.7'!1 

Inspection 

10-44410 Residential Code Compliance $0 $0 $0 $10( $100 0~ 

Architectural Review Committee 
1,920 2,000 2,00C 0.0~ 

10-44415 Applications 2,000 1,920 2,00( 

10-44460 Building Pemiits 87,686 65,000 65,000 77,578 85,00C 65,00( 0.0~ 

10-44480 Vacant Property Fees 1,750 75( 75C 0% 

Subtotal $91,356 $67,000 $67,000 $80,348 $87,850 $67,00( 0.0¾ 

License and Pennits 

10-44100 Operator Licenses 1,430 $1,000 $1,000 $1,26( $1,425 1,00( 0.0% 

10-44120 Liquor Licenses 3,010 3,000 3,000 2,90( 2,90C 2,90( -3,3'¾ 

10-44140 igarette licenses 300 300 300 30( 30C 20( -33,3~ 

10-44210 Bicycle Licenses 20 

10-44220 Animal Licenses 2,114 1,75( 1,750 1,003 1,75( 1,75( 0.0~ 

10-44420 !Occupancy Permits 300 14( 140 25( 25( 25( 78.61 

10-44435 !Transient Merchant Permit 520 30( 300 35( 35( 30( 0.0~ 

10-44495 Excavation/Right of Way/Privilege 25,493 15,00( 15,000 7,447 12,00( 15,00( 0.0~ 

10-44520 Home Occpation Fees 200 0~ 

10-44525 Fill Pennits 1,600 09 

10-44530 Rummage Sale Pem,its 190 22( 220 12( 12( 12( -45.59 

10-44535 Dumpster Permits 1,993 1,00( 1,000 2,000 2,00( 2,00( 100.09 

10-44540 l5ign Pemiits 980 70( 700 350 50( 50( -28.69 

10-44550 !Conditional Use Permits 1,200 30( 300 700 70( 30( 0.09 

10-44555 Board of Zoning Appeals Fees 500 2,000 2,00( 50( m 
10-44570 l5pecia I Event Permits 400 25( 250 50 5( 5( -80.m 

Subtotal $40,25( $23,96( $23,96C $18,73( $24,345 24,87( 3.89 

!Services 
10-44300 ~able Franchise Fees $73,663 $74,00C $74,000 $49,944 $65,00( $65,00( -12.29 

10-44560 Tree Program 7,000 5,00C 5,000 4,700 5,00C 5,00( 0.09 

10-45100 Fines & Forfeitures 61,765 50,00( 50,000 16,438 24,00( 40,00( -20.09 

10-45120 !court Service Fees 25 09 

10-45125 Misc. Service Fee-Notary/Fingerprinting 178 10( 100 162 162 10( 0.0% 

10-46110 Property Status Revenue 5,510 3,10( 3,100 4,277 4,77, 4,00( 29.09 

10-46120 Publication Fees 175 175 175 250 25( 175 0.09 
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10-46130 Data Sales 1,031 55( 550 548 55( SSC 0.0~ 

10-46135 Police Uniforms . . 0~ 

10-46310 Special Pickups 11,553 8,0()( 8,000 8,39! 9,171 8,00( 0.0~ 

10-46315 Mulcll Deliveries 6,241 4,80( 4,80C 8,30, 8,50( 4,80( 0.0~ 

10-46320 Garbage & Recycling Cans/UTD 4,871 2,60( 2,60C . -100,0~ 

10-46330 Wel!Permit 20C 10,00C 10,00C 2,87! 6,90C -100.00 

10-46710 Park Fac!ity Rent a I & Programs 689 BOC BOC 3,201 3,206 80( 0.00 

10-46715 Public Works Service Revenue 2,110 1,00C 1,00C 28\ 289 H 10-48210 Copies 164 15C 15( '. 5 

10-48220 False Alarm Fees 5,090 5,00C 5,00C 1,00( 5,00C 5,00C 0,0~ 

Subtota $180,26l $165,275 $165,275 $100,39oi $132,80ll $133,875 ·19.0" 

lnterest/Mlscellaneoos 

10-48100 Interest $230,515 $140,00C $140,00( $119,131 $125,QO( $110,00C -21.4" 

'-lnrealized & Realized Gain/Loss • 
44,117 53,37( o" 10-48110 tnvestments . 47,031 C 

10-48200 Miscellaneous Revenues 2,020 50C 50( 2,587 2,58, soc 0.0" 

10-48215 Fire Dues 22,223 22,750 22,75( C 09( 

10-48230 Recycling Proceeds 1,093 1,00C 1,00( 316 50( soc -50.0" 

10-48240 Credit Card Rebate 7,00( 7,00C 7/3,66 7,861 7,00C 0.09( 

10-48260 Insurance Awards 26,701 15.284 1s.2a, C o" 
10-48310 quipment Sales 15,03C 3,436 3,431 09( 

10-4¢400 Equipment Rental-Sewer Fund 17,SOC 17,50( 17,50( 17,SOC 17,50( 20,00( 14.3:l( 

10-46415 qulpment Rental - Stormwater Fur,d 17,500 17,50( 17,50{ 17,SOC 17,50( 20,00C 14.3" 

10-48500 Community Event Donations 10,00C 051 

10-49223 Transfer from CDA . . 3.667 3,667 C 0% 

Subtotal $376,699 $183,50( $183,500 $257,069 $269,461 $168,000 -8.4'¾ 

TOfAL $4,539,130 $4,384,76€ $4,384,768 4,398,908 $4,562,142 $4.419,519 0.8'11 
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2020 2020 2020 2020 2021 % 
2019 Actual 

Adopted Amended Projected Change August Proposed 

~ENERAL FUND EXPENDITURES 

~neral Government 

Personnel 

10-51000-110 Wages 202,353 251,28( 251,28( 155,68( 244,930 236,083 -6.0~ 

10-51000-111 Overtime 0~ 

10-51000-117 Health Insurance Buyout 1,996 2,10 2,10 1,361 2,100 2,000 -4.8~ 

10-51000-119 Dental Insurance Buyout 168 217 217 91 136 208 -4.H 

10-51000-120 Trustee wages 8,400 8,40( 8,40( 5,20( 8,200 8,400 om 
10-51000-125 Elections wages 1,947 6,00( 6,00( 4,561 6,000 3,000 -50.0~ 

10-51000-150 Wiscoosin Retirement System 17,856 17,805 17,805 12,00t 16,533 15,017 -15.n 

10-51000-151 Social Security 18,214 21,573 21,573 12,463 19,535 20,402 -5.4~ 

10-51000-152 Life Insurance 1,043 1,088 1,088 678 876 796 -26.8~ 

10-51000-153 Health Insurance 25,720 24,294 24,29A 14,818 18,844 17,393 -28.49E 

10-51000-154 Dental Insurance 549 544 54A 391 502 362 -33.59E 

Subtotal $278,246 $333,301 $333,301 $207,259 $317,655 $303,661 -8.99E 

Supplies/Contractual 

10-51000-130 Elections supplies 14,008 7,60( 7,60( 9,18 11,625 3,80( -50.0~ 

10-51000-180 Recruitment 6,242 70( 29< 296 - ·100.09 

10-51000-210 Contractua I Services 8,153 12,578 11,078 10,09, 12,578 13,375 20.89 

10-51000-221 Telecommunications 2,825 2,90( 2,90( 2,31, 2,900 2,61~ -9.9~ 

10-51000-225 Computer Support 998 1,00( 1,00( 1,000 1,00( o.m 
10-51000-230 Materials & Supplies 1,731 2,50( 2,20( 2,26, 2,262 2,20( 0.0'), 

10-51000-300 Administrative 215 80( 80( 800 BOC om, 
10-51000-310 Office Supplies 3,534 4,00( 4,00( 2,524 4,000 4,00C 0.0~ 

10-51000-311 Postage 2,698 5,00( 7,00( 6,90, 8,907 2,60( -62.9~ 

10-51000-321 Dues & Subscriptions 6,429 4,161 4,161 2,86, 4,161 6,43( 54.5~ 

10-51000-322 Training, Safety & Certifications 9,139 11,50( 5,10( 1,28, 5,100 8,255 61.99 

10-51000-323 Wellness 1,00( 1,00( 1,000 1,00C om 
10-51000-324 Publications & Printing 56 10( 10( 0e 100 10( 0.0~ 

10·51000-350 Equipment Replacement 338,188 2,00C 2,00( 2,000 2,000 0.0~ 

10-51000-390 Employee Recognition 67 10( 10C 100 100 om 
10-51000-520 Tax Refunds/Uncollectible 3 20C 200 O'li 

10-51000-591 Municipal Code 4,732 4,00( 4,00( 3,94, 4,000 4,000 0.0~ 

Subtotal $399,020 $59,235 $53,735 $41,958 $61,029 $52,278 -2.7~ 

Professional 

Services 

10-51000-214 11.udit Services 18,497 18,403 18,403 16,96e 18,403 18,743 1.89E 

10-51000-219 11.ssessor Services 32,000 24,90C 24,90C 24,90C 24,900 24,900 0.09E 

10-51000-226 Benefit Administrative Fees 1,311 51C 51C 344 510 200 -60.79' 

10-51000-229 Investment Fees 5,062 4,20C 4,20C 3,SU 4,200 4,200 om 
10-51000·238 Ananclal Advisor Services 4,20C 6,00( 6,00C 40C 6,000 6,00( O.Q'l, 

Subtotal $61,07( $54,013 $54,01, $46,137 $54,013 $54,Q4< 0.1'1< 

Insurances & 

tontingency 

10-51000-500 Contingency 50,00( 20,00( 50,00( 150.0~ 

10-51000-501 COVID 19 Contingency 167,908 167,908 89,55d ·46.7'l< 

10-51000-509 Pollutioo Liability 88t 886 - -100.0~ 

10-51000·510 General Liability 19,39E 21,218 21,218 20,194 20,194 44,60t 110.2'l< 

10-51000·511 Automobile Liability 16,29t 19,665 19,669 5,134 5,134 5,60t -71.5~ 

10-51000-512 Boller Insurance 665 802 802 549 549 63d -20.9~ 

10-51000-513 Workers Compensation 59,721 59,851 59,851 47,603 47,603 50,298 -16.09' 

10-51000-515 :::ommercial Crime Policy 1,031 1,921 1,921 151 151 166 -91.3~ 

10-51000·516 Property Insurance 4,114 8,37A 8,374 7,418 7,418 7,418 -11.4~ 

10-51000-517 Public Official Bonds 10,296 12,828 12,828 9,624 9,624 9,816 ·23.5~ 

Subtota $111,525 $175,551 $313,465 $90,673 $258,581 $258,098 -17.79' 

Legal 

10-51000-208 :,pedal Legal Services $7,201 $2,00C 2,00C ($92 $2,000 $2,000 0.0~ 

10-51000-211 Legal Counsel - Contracted 54,336 58,583 58,583 35,197 58,583 58,583 -0.00'lE 

10-51000-213 Legal Counsel-Personnel 465 8,033 8,033 2,773 8,033 - -100.09' 
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Subtotal 62,002 68,61 68,616 37,87 6B,61c 60,58 

TOTAL $911,86, $690,72 $823,133 $423,90i $759,895 $728,66, -11.5~ 

Public Safety 

Police 

Personnel 

10-52100·110 Wages $971,08 $1,023,408 $1,023,40 $648,63 $1,023,88 $1,108,01( 8.3~ 

10-52100-112 Wages PT 20,602 29,16' 29,16' 17,683 29,464 

I 10-52100-111 Overtime 21,721 35,00 35,00C 15,077 30,00C 30,00C -14. 

10·52100· 116 Ho!idayPay 28,57 32,26] 32,267 . 32,267 36,28 

10-52100·117 Health Insurance Buyout 9,35C 18,90( 18,90( . 18,90C 12,60C 

10-52100·119 Dental Insurance Buyout 208 901 90( 151 906 68( ·24. 

10-52100-118 Shift: Differential Pay-Bump 5,86 3,36( 3,36( 2,445 3,36C 3,36C OJ 

10-52100-150 Wisconsin Retirement System 97,767 114,361 114,361 70,197 114,366 
122~ 

10-52100-151 lSodal Security 79,804 87,618 87,61< 52,043 87,11 91, 4,6'); 

10-52100-152 life Jnwrance 729 79 798 59, 78 855 7.1'11 

10-52100-153 Health Insurance 121,589 136,18' 136,189 74,82' 99,94: 155,10, 13.9'); 

10-52100-154 Dental fnsurance 1,709 2,58, 2,58, 1,11, 1,48 2,705 4,7'); 

10-52100-519 k:ontractual Retirement Benefits 56,89 56,89 56,89 46,33' -18.69' 

Subtota $1,359,013 $1,541,451 $1,541,452 $882,76 $1,4 1,609,64l 4.4'); 

~upplies/Contractual 
10-52100-180 RecruitmeniJBackground 804 ' 09' 

10-52100-209 House of Correction Fees 1,89( 1,00C 1,00( 1,00( 75 1 -24.9'); 

10-52100-210 K:ontractual Services 26,75( 41,373 38,90! 21,60, 41,00C 36,17' -7£!'¼ 

10-52100-211 Prosecutoriaf Services 24,89] 

10-52100-213 legal Counsel-Personnef 2,59 § ~2,00( 1,00C 47.49' 

10-52100-215 MADACC 1.4871 1, , 1,30( 1,30( 0.0'¼ 

10-52100-221 elecommunkations 6,97< 5,196 s,19c 3,84, 5,19<: 5,195 -0,0'J 

10-52100-225 Computer Support 5,034 5,00 5,00C 5,00C 5,00( o.~ 
10-52100-226 13ei1efitAdministrative Fees 1,14( 1,14C 65( 1,14( 1,43, 26.® 

10-52100-230 Materials & Supplies 6,315 6,02! 6,025 6,84t 8,025 5,40( -10.4'!< 

10-52100-231 Fleet Malntena nee 5.459 7,00( 7,00C 3,232 5,00C 7,00( 0.0~ 

10·52100-310 Office Supples 1,008 1,00( 1,00C 34( 1,00C 1,00( 0.0~ 

10-52100-311 Postage 42( 70( 70( 74E BOC 80( 14.3'l, 

10-52100-321 Dues &Subscripl;ioru; 1,189 1,56( 1,56( 1,205 1,30C 99( -36,5'.l< 

10-52100-322 raining. Safety & Certlllcatlons 14,16S 6,951 4,75 2,719 5,SOC 4,00( -15.8'!, 

10-52100-323 Ammunition 1,559 1,60( 1,60( 459 1,60C 1,60( 0.0~ 

10-52100-330 Unlfonm Supplies 6,75c 6,50( 6,50( 2,702 6,SOC 6,SOC 0.Q'l; 

10-52100-333 Medical SUppies 52!; 1,205 1,673 1,665 1,665 1,09( -34,8')< 

10-52100·340 Fuel Maintenance 19.644 24,00( 22,00( 9,363 16,65C 18,06( -17,9'!< 

10-52100-350 Equipment Replacement 3.911 00 

10-52100-390 Employee Recognition 55 10[ 09' 

10-52100-518 Police Professional Liability 13,113 16,171 16,179 12,139 12,13' • -100,o<J; 

10-52100-521 GASB-OPEB - 09' 

Subtota $119,657 128,83J $12~~ $69,484 $116,815 122,193 -0,0'/< 

SUBTOTAL $1,478,670 $1,670,28, $1,663, $952,254 $1,616,193 $1,731,835 4,1'/< 

Nunlclpal Court 

Personnel 

10-51200-113 ~udgeFees 3,60( 90C 90( 90{ 90( - -100.0'); 

10-51200-151 Social Security 275 61 6' 6\ 6S - -100,0'¼ 

Subtota 3,875 $961 $96 $96' $965 $( -100.~ 

pupplles/Contractual 

10-51200-208 pecial Prosecutorial Servkes 2.29s 5,00C 91! 51< 91! -100.0'.l 

10·51200-210 Contractual Services 31,941 4,085 $4,09( 4,09( -100.0'J 

10-51200·211 Legal Counsel· Contracted 25,604 23,897 23,897 11,245 23,891 -100,0~ 

10-51200-310 Office Supp6es 41 0~ 

10-51200-321 Dues &Subscriptions 10( . ' 00 

10-51200-325 Judicial Education 75< a, 
Subtota $60,748 28,897 28,897 15,85? 28,90, • -100.~ 

SUBTOTAL $64,622 $29,861 $29,866 $16,826 $29,871 $C -100,00 

.-.,---•~•·c-
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TOfA4 $1,543,29◄ $1,700,14~ $1,693,5281 $969,07~ $1,646,Q63 $1,731,8351 23w) 
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Inspections, Code Enforcement &Zoning 

Expenses 

10-52400-110 Wages $20,00( $20,00 20,00C $20,00 $20,000 $20,00 0.()% 

10-52400-250 Bunding Permits 48,37! $35,75 25,75C 23,338 38,250 35,75 38.8% 

lOfA $68,37! $55,75( $45,750 $43,338 $58,250 $55,75( 21.9% 

Public Works 

Personnel 

10-53000-110 Wa&es $289,63< $305,35( $286,35( $226,069 $286,350 $303,96 

10-53000-111 Overtime 5,891 3,50( 3,50( 4,33 5,839 4,20 

10-53000·112 Wages PT 34,74< 47,571 47,571 27,995 44,795 i 10·53000-117 Health Insurance Buyout 12: soc 50{ 208 375 -1 

10·53000-119 Dental insurance Buyout 57 57 -100, 

10-53000-150 ~ Retirement System 19,16( 20,848 20,84! 14,695 22,746 20,0Si -3 

10-53000-151 rity 22,94, 24,415 24,41' 17,186 25,808 23,574 -3. 

10-53000-152 Life Insurance 618 517 5 551 701 55 7,7"1, 

10-53000-153 Health Insurance 87,95, 70,451 7 83,715 91,315 29.6"1, 

10-53000-154 Dental lnsurarxe 1,75' 1,586 1,581 1,502 1,877 1,903 20.0'¾ 

Subtotal $462,83: $474,803 $455,80, $359,461 $472,206 $445,56 -2.2'1; 

ISuoolies/Contractual 

10-53000-180 Recruitment $301 $C $( $C $0 $C 031 

10-53000-200 'acilitv Maintenance &Supplies 16,983 

I 
25,00( ,I 20,000 22,50( -10.0:1\ 

10-53000-201 ... leanlng & Janitorial Services 11,962 11,50( 11,400 11,40( -0.~ 

10-53000-202 VAC Maintenance 1,25C 4,20( 4,200 4,20( om, 
10-53000-210 :ontractual Services: 34,434 35,094 33,824 33,72; 10,4:li 

10-53000-216 ngineering 16,721 16,728 16,728 20,00( 100.0:¾ 

10-53000-220 ltilities 50,764 59,001 59,00( 25,17! 42,00C 55,00( -6.8:li 

10-53000-221 elecommtmications 3,815 2,865 2,865 i,10i 2,100 2,30( -19.7:1\ 

10-53000-226 Benefit Administration 11, 

10-53000-230 Materials & Supplies 2,47( 5,15( 4,938 1,12, 6,00( 5,10[ 3.3'¾ 

10-53000-231 Fleet Maintenance 26,56" 31,16, 31,163 30,98< 37,00( 31,163! 0.0% 

10-53000-233 Tools 59, 1,00( soc 20i 50[ 1,50( 200,03/. 

10-53000-310 Office Supp[oes 15( 15( 15C 17, 173 15( 0.03/. 

10-53000-321 Dues & Subscriptions 23( 925 525 295 925 52: 0.0% 

10-53000-322 Training, Safety & Certifications 1,27 3,50( 1,00C 37c 1,000 1,95( 95.0'¾ 

10-53000-330 Uniform Supplies 2,375 1,80( 1,80( 1,46, 2,000 

~ 10-53000-334 Winter Operations 35,201 36,00( 36,00C 20,67i 40,000 

10-53000-340 Fuel Maintenance 26,64: 24,00( 22,00C 11,42t 22,000 

10-53000-350 Equipment Replacement 1,921 - 6,201 0% 

10-53000-360 Equipment Rental 6,605 8,50( 7,SOC 6,81( 7,500 8,50! 13.3% 

10-53000-370 !Tipping Fees 66,85; 71,00( 68,942 42,72< 71,000 71,00( 3.0'¾ 

10-53000-377 Yard Waste Tub Grinding 13,20( 10,00C 7,500 7,500 8,50( 13,3~ 

10-53000-3 90 Employee Relations 175 10G - 10( 0~ 
10· 53000-400 /itreet Maintenance 6,29! 7,70C 7,700 . 7,700 7,70( 0.0~ 

10-53000-401 K:rack Sealing & Striping - 0~ 

10-53000-450 ignage & Traffic Safety 1,92, 2,00C 2,000 83C 2,000 2,00( o.o~ 
10-53000-460 Forestry & Landscaping 9,51' 10,00C 5,000 4,833 5,000 7,00( 40.0~ 

10-53000-465 !Tree Disease Mitigation 78,92, 30,00C 25,00C 3,90c 25,000 15,00( -40,0~ 

Subtotal 400,441 396,105 376,105 $194,824 365,550 3B2,42S 1.79' 

rrorAL $863,274 $870,908 831,908 $554,285 $837,756 $827,995 -0.5~ 
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s•ndlelsure 

10-55200-110 Mt.ages· FT $5,23( $5,20( $5,20( 1,831 3,036 5,20 0.0~ 

10-55200-151 ~ocial Security 40( 398 398 9, 232 398 -0,H 

Subtotal 5,63( $5,598 $5,598 $1,921 $3,268 $5,598 -0.0, 

~upplles/Contractual 

10-55200-230 Materlals&Supplies 1,671 1,50( 50( 191 soc 50 0.0, 

10-55200·235 ~ornmunity Events . . 15,00C 00 

10-55200·435 Baseball Field 25C ' . . 00 

Subtotal $1,671 1,75C $SOC $191 $500 $15,500 3000,0~ 

TOTAL $7,305 $7,34E $6,098 $2,12C $3,768 $21,098 246.0~ 

Shared Services 

10-51000·217 Health Department $28,08< $28,645 $28,645 $21,355 $28,645 $29,395 2.6~ 
10-52200-224 Fire & Rescue• North Shore 832,64< 853,681 853,681 640,26, 853,689 864,506 1.3~ 

10-55100·227 Library-North Shore 158,841,0C 177,555 177,555 162,19' 162,194 160,277 ·9,7'/i 

10-52200·376 Fire Insurance Dues. 22,22'. . 22,75( 22,75( O'Jj 

Q')i 

TOfAI $1,041,79'. $1,059,889 $1,059,889 $846,56! $1,067,278 $1,054,178 -0.5-Ji 

:>therFinanclng 

10·59240-900 IAdministrative/T ransfer to 36,29<: 

TOTAi $36,29~ ${ $( $( $( $( 03/, 

TOTAL GENERAL FUND EXPENDITURE! $4,472,203 $4,384,761 $4,460,306 $2,839,291 $4,373,011 $4.419,51' -o.ni 

FUND BALANCE 
11>,PPLIED $( 

10-34315 Designated Future Budget 12,74! 12,745.0C 12,745 

10-34000 Undesignated Fund Balance 1,298,17: 1.Q49,178 1,049,178 2,857,781 1,487,303 1,487,30, 41,8'¼ 

FUND BALANCE 1,310,91; $1,049,17! 1,049,178 2,870,534,0S 1,500,048 1,487,301 41.8$ 
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2019Actual 
2020 2020 2020 2020 2021 % 

Adopted Amended August Projected Proposed Change 

!SANITARY SEWER FUND 

Revenues 

120-43210 Intergovernmental Grant $5,827 $( $( $C $0 $( 0') 

120-46210 Intergovernmental Grant-PPII 150,00( 150,00( 100.0') 

120-46410 Residential Sewer-ERU 772,948 777,138 777,138 782,53( 782,530 795,0Bf 2.31'3! 

120-46420 Commercial Sewer-User Fee 122,616 125,00C 125,000 48,553 98,553 100,00( -20.0'l! 

20-46425 Police Lease Revenue 34,230 34,23C 34,230 34,23C 34,230 34,23( 0.0'!! 

20-46430 Connection Fee . O'¼ 

20-46450 Intergovernmental Revenue . O'¼ 

20-48100 Interest 1,396 . 325 358 O'¼ 

20-48200 Miscellaneous Revenue 12,923 . O'?< 

20-48260 Insurance Awards/Dividends . O'?< 

TOTAL $949,940 $1,086,368 $1,086,368 $865,638 $915,671 $929,31~ -14.5'¼ 

El<penses 

Personnel 

20-51000-110 Wages $129,0BC $147,051 $117,056 $67,74' $117,056 $123,59) 5.6'?< 

~0-51000·111 Overtime 182 90( 90( 75 90( 90( 0.0'!! 

120-51000-117 Health Insurance Buyout 604 1,20( 1,20( 54i 696 SOC ·58.39 

120-51000·119 Dental Insurance Buyout 44 135 135 3( 3, 5, -60.09 

120-51000-150 Wisconsin Retirement System 19,456 9,97S 9,979 2,30i 9,90( a,40, ·15.8'll 

120-51000-151 Social Security 5,443 11,51< 11,513 3,28' 9,079 9,561 ·16.9'll 

120-51000-152 Life Insurance 153 265 265 13, 168 263 -0.8'll 

i20-51000-1S3 Health Insurance 7,324 20,131 20,131 5,891 7,097 21,741 8.0'li 

120-51000-154 Dental Insurance 162 45c 453 171 207 453 0.0'3! 

Suhtotal $162,448 $191,632 $161,632 $80,18t $145,138 $165,478 2.4'3! 

!supplies/Contractual 

120-51000·180 Recruitment 9,113 . O'l! 

20-51000-220 Utilities 6,746 7,00C 7,00C 3,12 5,100 6,000 -14.3'¾ 

20-51000-221 Telecommunications 192 36C 36C 1S 40 100 -72.2'¼ 

20-51000-226 Benefit Administrative Fees 139 17C 17C 12) 170 23 ·86.6'3! 

20-51000-230 Materials & Supplies 1,304 2,00C 2,00C 1,33) 1,600 2,000 0.0'¼ 

20-51000-231 Fleet Maintenance 97 1,00C 1,00C 1,015 1,016 1,500 50.0~ 

20-51000-232 Lift Station Maintenance 6,952 11,55C 11,55C 4,90) 9,000 10,550 -8.7~ 

20-51000-233 Tools 1,096 3,500 3,500 3,500 1,500 -57.1'7< 

20-51000-234 Diggers Hotline 1,469 2,130 2,130 976 2,000 2,000 -6.1'¼ 

20-51000-311 Postage 400 400 400 30C 400 400 0.0'¾ 

20-51000-322 Training, Safety & Certifications 2,823 2,425 2,425 1,000 2,400 -1.0'li 

20-51000-333 GASB 75 OPEB Expense 159 . O'¾ 

20-51000-340 Fuel Maintenance 3,200 3,200 3,200 2,20C 2,200 3,200 0.0~ 

20-51000-350 Equipment Replacement 994 1,00( 1,000 1,000 1,00C 0.0')1 

20-51000-360 Equipment Rental 17,SOC 17,50( 17,50( 17,50( 17,500 20,00( 14.39, 

20-51000-500 k:ontingency - O'l< 

20-51000-801 k:apital Projects 540,381 540,389 14,37' 540,000 295,00( -45.4'l< 

120-51000-813 Infrastructure Repairs 34,995 O')i 

Subtotal $87,178 $592,62, $592,62' $45,871 $584,526 $345,67:: -41.79, 

Professional 

!Services 

20-51000-210 Contractual Services 271,322 274,122 274,122 $137,514 274,122 274,993 0,39, 

120-51000-211 Legal Counsel-Contracted O'l< 

120-51000-212 k:ontract Services-Misc 208 O')i 

120-51000-213 Private Prop II 150,000 150,000 - -100.0'¼ 

20-51000-214 Audit Services 3,500 3,525 3,525 3,28E 3,525 3,525 0.0'¼ 

20-51000-216 Engineering 58,588 43,091 43,091 22,841 43,091 34,678 -19.5'¼ 

20·51000-510 General Liability Insurance 2,315 2,800 2,800 2,36t 2,366 2,144 -23.4'¾ 

20-51000-513 Workers Compensation 1,916 1,954 1,954 1,55< 1,954 1,642 -16.0'¾ 

20-51000-515 Commercial Crime Policy 144 141 147 1( 10 11 -92.3'¾ 

120-51000-516 Property Insurance 1,147 3,29( 3,290 2,91< 2,914 2,914 -11.4'3! 

Sulrtotal $339,140 478,929 $478,929 $170,488 $327,982 $319,908 ·33.2'ji 

Sewer Debt Service 

20-58100-617 Principal Redemption - CWF Loan 78,939 78,939 78,939 80,806 24'ji 
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20-58100-618 Principal Redemption on Bone 163,7SC 163,750 163,75( 173,75( 6.19, 

20-58100·621 Interest on Bond 57,61/ 53,181 53,18, 43,563 53,183 48,42 ·8.9\\ 
20-58100-626 Interest Clean \Miter Fund 10,395 8,85, 8,853 4,893 8,853 6,964 -21.3:¾ 

20-53000-700 Depredation 186,975 3,138 3,138 . 3,138 3,13 0.0'l< 

20-53000-701 Loss on Disposal of Capital Assets 

120-58291-226 Bond Issuance fees . . 0'l< 

20-58291-825 Amortization of debt (2,076 . Q'l, 

20-59240-900 Administrative/Transfer to - . 0'l< 
. 

Subtotal $252,91: $307,86, $307,863 $48,451 $307,863 $313,08~ 

TOfAl $841,67! $1,571,04t $1,541,048 $345,00i $1,365,SOI $1,144,14 • 

FUND BALANCE 
APPLIED $( $C $( $0 $214,825 

20-34350 DesignatedCWFL Reserve Fund 31,65( 31,65C 31,650 31,65( 31,65( 31,65( om, 
20-34360 Designated ECMAR Equip 63,59; 69,873 66,735 66,735 66,735 66,735 0.09i 

20-34000 Undesignated fund balance 2,449.28' 1,698,01<' 1,698,016 3,075,03\ 1,999,441 1,784,62l s.rn 
FUND BALANCI 2,544,53C $:1,799,531 $1,796,401 $3,173,42~ $2,097,831 $1,883,001 4.89i 
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2019Actual 
2020 2020 2020 2020 2021 % 

Adopted Amended August Projected Proposed Change 

STORMWATER FUND 

Revenue 

22-43210 Intergovernmental Grant $45,00( $0 $0 $4,731 $4,731 $40,00C 09 

22-46405 Residential Stonnwater 362,851 379,516 379,516 377,111 377,111 384,178 1.29 

22-46425 k:ommercial Stormwater 142,93( $154,449 154,449 71,487 142,974 154,44~ -0.0'l< 

Right-of-way Culvert Replacement 

22-46430 Program 18,078 10,000 10,000 25,600 25,600 10,00C 0.0~ 

TOfAL $568,858 $543,965 $543,965 $478,929 $550,416 $588,627 8.2~ 

Expenses 

Personnel 

22-53000-110 M/ages 119,326 147,217 147,217 73,546 126,046 123,597 -16.0'l< 

22-53000-112 Wages-PT 1,837 984 984 0~ 

22-53000-111 0,ertime 86 90( 900 1,941 1,941 900 0.09'< 

22-53000-117 Health Insurance Buyout 604 1,20( 1,200 546 658 500 -58.39'< 

22-53000-119 Dental Insurance Buyout 44 135 135 30 31 5d -60.09'< 

22-53000-150 Wisconsin Retirement System 6,424 9,998 9,998 3,688 8,575 8,4Qd -15.9~ 

22-53000-151 Social Security 7,989 11,43 11,433 4,757 9,919 9,561 -16.3~ 

22-53000-152 Life Insurance 192 265 265 16, 241 26" -0.8~ 

22-53000-153 Health Insurance 24,555 20,131 20,131 14,131 22,891 21,741 8.0~ 

22-53000-154 Dental Insurance 505 45, 453 35~ 551 45" 0.0~ 

Subtotal $161,562 $191,732 $191,732 $100,147 $171,838 $165,47E ·13.7~ 

Supplies/Contractual 

22-53000-210 k:ontractual services 1,153 1,138 1,138 13U 1,376 1,02S ·9.6~ 

22-53000-220 Utilities 1,747 2,400 2,400 859 1,200 2,40( om 
22-53000-221 tTelecommunications 192 25( 250 19 40 10( -60.0~ 

22-53000-226 Benefit Administrative Fees 139 170 170 121 226 2:, -86.6~ 

22-53000-230 Materials & Supplies 1,216 2,50( 2,087 2,366 2,500 2,50( 19.8~ 

22-53000-232 Lift Station Maintenance soc 2,000 2,00C 878 2,000 2,00( om 
22-53000-322 tTraining, Safety & Certifications 714 2,000 2,000 1,000 1,00C -5o.m 

22-53000-327 k::ulvert Materials 29,332 38,00( 38,000 13,877 27,000 27,00C -28.9~ 

22-53000-328 Landscaping Materials 15,215 37,000 35,921 6,105 25,000 37,00C 3,0'li 

22·53000-329 Excavation and Disposal 15,00C O'li 

22-53000-340 Fuel Maintena nee 2,500 2,50( 2,500 2,500 2,500 2,50C O.O'li 

22-53000-342 k::onstruction Materials 51,586 27,76( 27,760 2,212 2,212 - -100.09'< 

22-53000-350 Equipment Replacement 5,107 2,00( 2,000 2,000 62,00C 3000.0~ 

22·53000-360 Equipment Rental 17,500 17,500 17,500 17,500 175,000 20,00C 14.3'¾ 

22-53000-410 Stormwater Management 1,835 0~ 

22·53000-801 Capital Projects (31,241} 75,000 75,000 7,330 75,000 138,00C 84.0~ 

22-53000-500 Contingency 0~ 

Subtotal $97,495 $210,218 $208,726 $55,148 $317,054 $310,552 48.8~ 

Professional 

Services 

22-53000-211 Legal Counse I-Contracted 4,071 $C $413 $41c $413 $( 0')< 

i22-53000-214 !Audit Services 1,594 1,624 1.624 1,491 1,497 1,65< 1.8~ 

!22-53000-216 Engineering 47,135 66,00C 66,00( 9,48, 66,00( 62,16' -5.8'l< 

!22-53000-510 k,eneral Liability Insurance 2,77( 3,452 3.452 2,92:i 2,922 2,64< -23.4'); 

22-53000-513 !workers Compensation 1,916 1,916 1,916 1,524 1,524 1,61( -16.0')< 

22-53000-515 k:ommercia I Crime Policy 144 144 144 lC 1( 11 -92.2'); 

22-53000-516 Property Insurance 1,121 3,194 3,194 2,82S 2,829 2,825 -11.4'); 

Subtotal $58,751 $76,329 $76,742 $18,682 $75,195 $70,91~ -7.6'); 

Debt Service 

22-59200-900 l,\dministrative/Transfer to 71.462 65,685 65,685 $65,685 65,685 64,43( -1.9'); 

Total $71,462 $65,685 $65,685 $65,685 $65,685 $64,43( -1.9~ 

TOfAL $389,269 $543,965 $542,885 $239,662 $629,771 $611,371 12.4~ 

FUND BALANCE 

APPLIED $0 $0 $22,74• 

22-34365 Designated Capital Reserve 11,081 11,081 11,081 . · ·100.0~ 

22-34315 Designated Future Budget 30,000 30,000 30,000 30,000 30,000 
-
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22-34000 Undesignatedfund balance 192,951 170,20 

FUNDBALANC 
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2019Actual 
2020 2020 2020 2020 2021 % 

Adopted Amended August Projected Proposed Change 

COMMUNITY DEVELOPMENT AUTHORITY 

Revenues 

23-48200 Miscellaneous Revenue ·$1,996 $( $0 $C $( $C 0~ 

23-48210 Project Fees 18,132 0~ 

23-49210 Transfer from General Fund 0'j! 

TOTAL $16,136 $0 $0 $0 $0 $0 0~ 

Expenditures 0'j! 

23-51000-230 Professional Services 21,025 6,826 6,826 0!li 

TOTAL $21,025 $0 $0 $6,826 $6,826 $0 0'j! 

0!li 

23-34000 Undesignated fund ba la nee 0~ 

FUND BALANCE $0 $0 $0 $0 $0 $0 0~ 

PUBLIC SAFETY 

COMMUNICATIONS 

Revenues 

26-41100 Property Tax 286,523 292,175 292,175 292,175 292,175 297,783 1.9' 

26-47130 tontract Revenue 2,005,662 2,045,228 2,045,228 1,540,20t 2,045,228 2,084.48' 1.9~ 

126-47135 Records Management Administrator 16,757 - - m 
26-46220 lntergovemment Revenue 25,867 217,852 217,852 198,99t 217,852 266,538 22.3", 

26-48100 ;:onsolidated Service Revenue 104,08( 57,595 57,595 45,118 57,595 53,0 25 -7.9", 

26-48200 Miscellaneous Revenue 25,867 m 
Total $2,464,755 2,612,851 2,612,851 $2,076,495 $2,612,85( 2,701,83( 3.4'Ji 

Expenditures 

Personnel 

26-51000-110 Wages 1,166,868 1,409,362 1,409,362 806,36( 1,308,133 1,502,24S 6,6"A 

26-51000-111 overtime 66,372 46,00C 46,000 44,468 50,000 35,00( -23.9¾ 

26-51000-116 Holiday Pay 33,186 28,894 28,894 4,972 28,894 30,902 6.9~ 

26-51000-117 Health Insurance Buyout 7,667 8,500 8,500 6,564 9,28" 7,50C -11.B'!i 

26-51000-119 Dental Insurance Buyout 317 1,314 1,314 31] 396 991 ·24.l "A 

26-51000-150 Wisconsin Retirement System 79,052 99,228 99,228 55,682 93,624 105,85C 6,7'/i 

26·51000-151 Social Security 93,313 114,168 114,168 62,65~ 106,848 120,551 5.6% 

26-51000-152 Life Insurance 1,677 1,903 1,903 1,517 2,075 2,55( 34.0% 

26-51000·153 Health Insurance 233,226 303,738 303,738 166,48() 223,480 392,08/ 29.1% 

26-51000-154 Dental Insurance 4,314 5,527 5,527 3,676 4,981 7,157i 29.5% 

Subtotal $1,685,991 $2,018,634 $2,018,634 $1,152,709 $1,827,716 $2,204,843 9.2% 

Professional Services 

26·51000-210 Contractua I Services 6,964 9,033 9,033 3,78~ 9,033 2,853 -68.4% 

26-51000-213 Legal Counsel-Personnel - 1,000 1,000 1,000 1,000 0.0% 

126-51000-214 ~udit Services 1,594 1,62' 1,624 1,497 1,624 1,654 1.8')( 

26-51000-225 k:omJ)Uter Support Services 3,427 8,50( 2,020 2,896 a.soc 3,50C 73.3~ 

26-51000-226 Benefit Administrative Fees 1,447 1,70( 1,700 312 1,70C 479 -71.8~ 

26-51000-236 Licensing & Maintenance 147,74C 167,717 167,717 155,60\ 167,717 180,868 7.8~ 

126-51000-510 k:;eneral Liability Insurance 6,022 7,50' 7,504 6,323 6,323 5,743 ·23.5~ 

126-51000·513 Workers Compensation 2,896 2,838 2,838 2,257 2,257 2,385 ·16.0'Ji 

26-51000-515 tommercial Crime Policy 1,049 1,08( 1,080 9, 84 93 -91.4'¾ 

126-51000-516 Property Insurance 1,246 3,73( 3,730 3,30• 3,730 3,730 0.0% 

Subtotal $172,386 $204,72t $198,246 $176,061 $201,968 $202,304 2.0% 

lsupplies/Contract 

126-51000-180 Recruitment 1,637 1,00( 1.00( 64S 1,00 0 1,000 0.0~ 

126-51000-200 Facility Maintenance & Supplies 22,182 20,365 20,48( 11,405 35,000 14,298 -30.2¾ 

26-51000-201 Cleaning &Janitorial Services 8,392 7,889 4,455 7,925 11,289 11,183 151.0¾ 

26-51000-220 Utilities 22,969 24,24C 24,24C 12,682 24,240 24,240 0.0¾ 

26-S1000-221 Telecommunications 149,234 121.216 139,758 58,466 140,000 119,062 ·14.8% 

26-51000-230 Materials and Supplies 4,079 5,00C 4,BOC 6,078 6,078 5,000 4.2~ 

26-51000-310 Office Supplies 1,094 1,80C 1,80C 1,236 1,800 1,800 0.0~ 

26-51000-311 Postage 500 soc 500 400 500 500 0.0% 

26-51000-321 Dues & Subscriptions 2,627 3,00C 3,000 2,366 3,000 3,000 0.0% 

26-51000-322 Training, Safety & Certifications 7,106 6,00C 6,000 836 6,000 3,000 -50.0¾ 

26-51000-330 Clothing/Employee Expense (237) 437 
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26-51000-350 quipment Replacement 231,421 25,127 25,127 15,233 25,127 • -100.0'li 

6-51000-351 Maintenance Contracts 75,00 77,30'. 77,30 150,011 150,011 -100.0'll 

26-51000-390 :mpk)yee Recognition 170 10( 30( 100 -100.011 

26-51000-500 Contingency . 14,112 0'11 

26-59217-900 dministrative/f ra nsfer to 94,09 95,953 95,953 95,953 95,953 97,488 1.6'); 

Subtotal $620,521 $389,492 $404,715 $363,006 $500,535 $294,683 -27.2')< 

26-59230-900 Debt $ $ $ $0 $C $0 re, 

26-59241-900 1:!uilding . O'li 

26-59246-900 ~quipment . O'li 

Subtotal $( $( 01; 

TOfAL $2,478,898 $2,612,851 $2,621,59~ $1,691,781 $2,530,219 $2,701,83( 3.1'11 

FUND BALANCE 

APPLIED $66,125.0C $66,125.00 $66,125.0C 66,125.0( -$( 

26-34225 Designated Health Reimbursement Acct 3,103 3,103 3,103 . • -100.o<M 

26-34315 Designated Future Budget 77,41, . . 011 

6-34000 ).indesignated Fund Balance 259,831 412,57t 412,576 644,543 342,462 342,462 -17,0'li 

FUND BALANCE $340,341 $415,67$ $415,679 644,54, 342,46~ $342,462 -17,69' 

:~~LI DATED 
ES FUND 

8-52300-900 ransfurOvt 33,15. . . . 0;1-1 

Subtotal $33,15: $0 $( $( $( $( O'li 

TOTAi $33,15: $ $( $( $( ${ 

LONGTERM 
FINANCIAL FUND 

Revenues 
0-41100 Property Taxes 761,415 792,089 792,089 792,08<; 792,08' 792,089 0.0'> 

30-47100 River Hills• Dispatch 20,878 20,503 20,503 19S,63C 195.63( - -100.00 

30-47111 Fox Point - Dispatch 15,205 14,955 14,955 2,478 14,951 14,705 -1.7~ 

0-47115 B Series Bond Ad min Fee 17,203 15,486 15,481 15,824 15,824 14,525 ·6.2~ 

30-44350 ::ell Tower Allocation 23,323 23,031 23,03 15,86C 23,03' 23,031 o.o~ 
30-48300 NSFD Receipts 175,955 173,395 173,39 173,395 173,39! 170,51! ·1.7~ 

TOTAi $1,013,978 1,039,45' $1,039,45' $1,195,275 $1,214,924 $1,014,86! -2.4~ 

Expenditures 

0-58100-215 MADACC $2,471 $2,58: 2,58, $() $2,583 2,583 o.o~ 
30-58100·226 Benefit Administration 1,200 1,40< 1,40( 800 1,40C 1,40C 0.0~ 

30-58100-611 NSFD Station #5 160,000 160,00( 160,00C . 160,00C 160,00C 0.0~ 

130-58100-612 Fox Point/River Hills Dispatch 36.083 35,458 35,451 5,229 210,458 34,833 -1.8~ 

0-58100-614 Unfunded Liability Principal 21,000 23,000 23,Q()j 23,00C 23,00C 26,00C 13.0~ 

30-58100-616 2011 General Obllgatlon 76,250 76,250 

=I 
. 76,25C 76,25C o.o~ 

30-58100-618 2014 General Obligation 330,000 330,000 120,00C 330,00C 330,00C 0.0~ 

058100-619 2016 General Obligation 120,000 120, 120,00( 125,00( 4.21'< 

30-58100-620 2018 General Obligation 90,000 70, 70,000 70,00( 70,00( om, 
30-58100-621 Interest on Bond 241,058 212 212,401 126,496 212,401 196,465 -7.5'1, 

0-58100-623 Unfunded Liability Interest 6,776 5 5,68' 5,689 5,68' 4,466 -21,5~ 

TOfAL $1,084,837 $ $1,036,78{ $351,213 $1,211,78, $1,026,991 -0.9'1. 

PtJ,er Financing I ~ources (Uses) 

130-49100 Proceeds of Long term Debt . . . 0~ 

30-49120 Proceed, o! Premium 36,580 . 0~ 

30-49210 lrransfur from General Fund . . O:li 

30-49250 ""ransferfrom Stormwater 250,06< 65,685 65,68! 65,685 65,685 64,430 -1.991 

130-49226 -,a nsferfrom Consolidated . . . Oo/. 

TOTAL FINANCING 
-1.91'< 

SOURCES (USES) $71,462 $65.685 $65,685 $65,685 $65,685 $64,430 
-•.,rn --~-~ 
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UNDBALANCE 

APPLIED $604 $0.0( $0.0C $( $0' $( 

FUND BALANCE 

30-34000 Undeslgnated Fund Balance 60' 323,752 323,752 735,70' 69,432, 121,73( -62.4j1 

30-34385 DesignatedTax Levy Stabi~,ation 418,271 162,882 162,882 418,272 418,876! 418,871 157.29' 

TOTAL $418,871 486,634 $486,6~ $1,153,976 $488,308 $540,601 11.Bl 
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2020 2020 2020 2020 2021 % 
2019 Actual 

Adopted Amended Projected Proposed Change August 

PUBLIC SAFETY CAPITAL FUND 

Revenues 

40-41100 Police Property Taxes 89,749 39,006 39,006 39,006 39,006 71,48( 83,3% 

40-41130 Fire & Rescue Property Tax 28,305 28,71 28,711 28,711 28,711 28,711 0.0% 

40-43210 brants 15,587 4,00C 9,00( 75( 0~ 

40-43215 Police Revenue Equipment 587 3,750 3,750 36 1,00C 10,SOC 180.0'/f 

40-43220 Intergovernmental Revenue 0% 

TOTAL $134,228 $71,467 $71,467 $71,753 $77,717 $111,441 55.9% 

Expenditures 

40-91000-801 tapital Projects 28,305 28,711 28,711 28,711 28,711 75,711 163.7~ 

40-91000-802 Capital Lease 34,230 34,230 34,230 34,230 34,230 34,23C 0.0% 

40-91000-803 Capital Equipment 76,290 8,526 8,526 6,990 6,990 t.SOC -82.4% 

40-91000-804 Capital Equipment-Misc 6,298 - 0% 

Total $145,123 $71,467 $71,467 $69,931 $69,931 $111,441 55.9% 

::ITHER FINANCING 

USES/SOURCES 

"0-49210 trransferfrom General Fund $36,296 $C $0 $( O'JI 

"0-49220 trransferfrom Sewer Fund O'JI 

TOTAL $( $C $( $( $0 $0 O'JI 

Fund Balance 

40-34000 Undesignated Fund Balance (100,810 (70,370) (70,370 ($97,988) (93,024) (93,024) 32.2')1 

40-34100 Designated Bullet Proof Vest 7,732 7,732 7,732 7,732 7,732 7,732 O.O'll 

TOTAL -$93,078 -$62,638 -$62,638 ($90,256 -$ss.2n -$85,292 36.2')1 

FUND BALANCE 

APPLIED $0 $0 $C $0 $0 

PUBLIC WORKS 

CAP JTAL FUND 

Revenues 

41-41100 Property Taxes $111,900 $46,247 46,247 $46,241 $46,247 50.000 a.rn 
41-43210 Intergovernmental Grants - 0~ 

41-43540 State Transportation Aid 46,731 46,731 46,731 46,731 37,548 -19.7¾ 

41-43545 STH 32 Connecting Highway Aids 81 O¾ 

41-46320 Garbage 10,187 1.405 4,450 O'¾ 

41-48200 Miscellaneous Revenue . 9C 90 

141-48310 Equipment Sales 40,000 16,45( 16,45( - -100.0'li 

TOTAL $208,899 $109,428 $109,428 $47,74, $97,518 $87,548 -20.0~ 

Expenditures 

141-91000-801 k::apital Projects 207,807 300,00( 408,014 (3,451) 300,00C 200,00C -51,0'li 

"1-91000·803 k::apital Equipment 300,99C 65,00( 65,00( 4,50C -93,1'3; 

TOTAL $508,796 $365,00( $473,014 ($3,451 $300,000 $204,500 -56.8'l1 

FUND BALANCE 

~PPLIED $255,572 $( $( $0 $116,952 

Fund Balance 

41-34000 Undesignated Fund Balance $879,620 $5,612 5,613 $933,273 $677,138 560,186 9879.4~ 

41•34215 Designated Equipment Rese,ve 155,414 155,414 155,414 155,414 155,414 155,414 O.O'll 

41-34220 Designated Road Reserve 41,569 41,569 41.569 41,569 41,569 41,569 0.0'll 

41-34225 Designated Facility Maintenance 159,724 59,72~ 59,724 59,724 59,724 59,724 O.O'll 

TOTAL $1,236,328 $262,32C $262,320 $1,189,980 $933,846 $816,893 211.4¾ 

ADMINISTRATIVE 

SERVICES FUND 

Revenues 
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42-41100 'roperty Taxes $130,00 $200,602 200,602 200,602 $200,602 125,60; ·37.4o/, 

42-43700 3rants - - O'l< 

2,46740 Community Event Donations 19,41C 10,00( 10,000 4,55 4,551 -100.091 

42-49210 Transfer 33,152 . O'l< 

TOTAL $182,561 $10,000 210,602 $205,153 205,153 $125,60 -40.491 

Expenditures 

42-91000-235 C:ommunity Events 18,24 15,00( 15,000 445 445 - -100.091 

42•91000-519 GASS 45 Obiigations 139,364 142,102 142,102 ss,sa, 142,102 136,717 ·3.8o/, 

2-91000-801 k;apital Projects 8,101 53,SOC 53,500 6,53( 44,50( 25,00( .53.3~ 

~2-91000-803 k:apltal Equipment 1,691 . . 75,00( 

TOTAL $167,405 $210,602 $210,602 $62,559 $187,047 $236,717 12.491 

FUND BALANCE 

APPLIED $G $C $C $( $111,115 

Fund Balance 

2-34310 Designated GASB 45 OPES 92,751 131,795 131,795 $92,752 79,82l 79,826 -39, 

42-34400 Designated Library Exp 33,152 33,152 33,151.61 33,152 33,152 100, 

42-34000 Undesignated Fund Balance 178,402 168,875 168,875 375,681 196,SOE 85,393 ·49. 

TOl'Al $304,305 $333,822 $300,670 $501,585 $309,485 $198,371 -34! 

PUBLIC SAFETY 
COMMUNICATIONS 
CAPITAL FUND 

Revenues 

46·41100 Property Taxes $19,666 $21,548 $21,54<! $21,548 $21,547 $21,962 1.9'JI 

6-47110 Contract Revenue 137,660 150,839 150,839 150,839 150,839 153,735 1,91, 

TOTAL $157,326 $172,387 $172,387 $172,387 $172,386 $175,697 1,91, 

Expenditures 

146-91000-800 loispatch Lease . - . - - 091 

6-91000-803 lcapltal Equipment 64,800 322,23( 5,320 247,50c 51,00( 100.091 

TOTAL $64,800 $( $322,23( $5,320 $247,50, $51,00( -84,291 

FUND BALANCE APPLIED $( 

Fund Balance 

~6-34000 Undeslgnated Fund Balance 417,971 565,94, 565,942 $585,03E 342,85< 467,551 -17.4~ 

6-34215 Designated Capita I Equipment 114,85~ 114,854 114,854 '114,854 114,854 114,85s 0.09 

TOfAI $532,825 680,796 680,796 $699,89, $457,70! $582,405 •14.5~ 
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Fund Structure 

For 2021, the Village's fund structure contains the fol lowi ngfunds: 

1. General Fund - 10 
2 Sanitary Sewer Enterprise Fund - 20 
3. Stormwater Utility Fund 22 
4. Community Development Authority Fund - 23 
s, PublicSafetyCommunications -26 
6, Long Term Financial Fund - 30 
7. Police Capital Fund-40 
a. Public Works Capital Fund-41 
9, Administrative Services Capital Fund 42 

10. Public Safety Communications Capital Fund -46 
11, North Shore Library- 50 

The Village reportsthefollowingfunds: 

1 General Fund - The General Fund is thechiefoperatingfund of the Village. This fund accounts for the normal 
activities of the Village(l.e. police, public works, municipal court.general government,etc) and it isconsideredto bea. 
The major revenue sources forthis fund are tax levy, intergovernmental revenues, licenses and permits, fines and 
forfeiture, interest income and charges for services. The major expenditures for this fund are public safety, public 
works, building inspections and general government. 

2 Sanitary Sewer Enterprise Fund - The Sewer Enterprise Fund is used to account for activities that arefinanced and 
operated in a manner similar to that found in the private sector. The principal revenues for the fund are generated 
through user fees. In the enterprise fund, the accrual basis of accounting is used. Revenues are recognized in the 
accounting period in which they are earned, Expenses are recognized in the accounting period in which they are 
incurred. Unbilled receivables are recorded when services are provided. 

3. Stormwater Utility Fund - TheStormwater Utility Fund is used to account for activities that are financed and 
operated in a manner similarto that found in the private sector. The principal revenues for the fund are generated 
through equivalent run-off unitfees. In the enterprise fund the accrual basis of accounting is used. Revenues are 
recognized in the accounting period in which they are earned. Expenses are recognized in the accounting period in 
which they are incurred. Unbilled receivables are recorded when services are provided. 

4. Public Safety Communications Fund(s)-These funds were created in response to the Village taking on the Pub I ic 
Safety Dispatching and Record Management System function fort he Villages of Bayside, Fox Point, River Hills, 
Brown Deer, Shorewood, Whitefish Bay, City of Glendale, and North Shore Fire Department. Fund 26 houses all 
operating and maintenance monies, while fund 46 serves as the capital fund for building, technology and 
infrastructure. 

5. Long-Term Financial Fund - The Long-Term Financial Fund is used toaccountfortheaccumulation ofresourcesfor, 
and the payment of general long-term debt principal, interest, and related costs, excluding that payable from 
proprietary funds. The tax levy is the major revenue source of revenue. 

6. Library Fund-The Library Fund is used to account fort he revenues and expenditures for the operation of the North 
Shore Library. The Village took over the fiscal responsi bil ityforthe Library in 2020. 
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7. Capital Funds - The Capital Funds are used to accountforfinancial resources to be used forthe acquisition or 
construction of capital equipment or facilities in each department other than those financed by proprietary funds. The 
Village has four capital funds, Public Safety Capital Fund, Public Works Capital Fund, Administrative Services Capital 
Fund and the PublicSafetyCommunicationCapital Fund. 

Village of Bayside I Budget Book 2021 Page 88 



Designated and Undeslgnated Fund Balance 

The Village continues to make a concerted effort to designate and/or reduce undesignated fund balances. Of most 
significance was the development of the tax levy stabilization designated fund balance in 2007. This fund is funded 
through general fund balancemorethan the 25%undesignated fund balance threshold and will serve to level the 
property tax levy impact in future years. Additional designated fund balances include; 

Designated Fund Balances 2017Actual 2018Actual 2019Actual 2020 Estimated 2021Prop 

~eneral Fund - 010 
Designated Health Reimbursement 3,103 3,103 3,103 0 0 
Designated Future Budget Expense 0 77,413 77,413 0 0 

Long Term Financial Service Fund-030 
Designated Tax Levy Stabilization 109,475 162,882 418,272 418,876 418,87 

Police Capital Project Fund -040 
Designated Bullet Proof Vest 10,932 14,132 7,732 7,732 7,732 

DPW Capital Project Fund -041 

~ Road Reserve 41,569 41,569 41,569 41,569 41,561 
DPW Equipment 155,414 155,414 155,414 155,414 155,41 
Building Fund 159,724 159,724 159,724 59,724 59,72' 

Admin Services Capital Fund -042 
Designated GASB 45 OPEB 50,000 296,347 92,752 79,826 79,82l 

Public Safety Communications Capital Fund• 46 
Designated Capital Equipment 114,854 114,854 114,854 114,854 114,85 
Designated Capital Equipment-RMS 89,156 89,156 89,156 0 0 

Undesignated Fund Balances 2017Actual 2018Actual 2019Actual 2020 Estimated 2021Prop 

General Fund 714,476 990,806 1,298,172 1,487,303 1,487,: 

Sanitary Sewer Fund 2,410,166 2,451,565 2,449,284 1,999,446 1,784,, 

Stormwater Utility Fund 144,915 144,916 272,306 222,951 170; 

Pub!icSafetyCommunications Fund 214,415 219,325 259,831 342,462 342,, 

~onsolidated Services Fund 13,199 13,199 13,199 -

Long Term Financial Service Fund 217,979 264,572 604 69,432 121,~ 

Police Capital Project Fund 22,572 (108,861) (100,810) (93,024) (93,0 

DPWCapital Project Fund 344,106 1,079,517 879,620 677,138 560,l 

IAdmin Services Capital Project Fund 20,862 176,662 178,402 196,508 as,:: 

Public Safety Communications Capital Fund 2,900 236,229 417,971 342,854 467,! 
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Chart of Accounts-Expenditure Classifications 

110 Wages FT: Wages paid to full-time employees. 

111 Overtime: Wages paid to employees forovertimeworked. 

112Wages PT: Wages paid to parHimeemployees. 

113Judge Fee: Wages paid to elected Municipal Court Judge. 

116 Holiday Pay: Wages paid to employees for earned holiday pay pursuant to Personnel Manual/Collective 
Bargaining Agreement. 

117 Health Insurance Buyout: Expenses related to payment in lieu of benefit paid to employees who do not take the 
Village offered health insurance benefit. 

118 Shift Differential/Bump Pay: Wages paid to Police Officer union employees when designated as shift 
commander or when shift schedule is changed on short notice pursuant to Collective Bargaining Agreement. 

119 Dental Insurance Buyout: Expenses related to payment in lieu of benefit paid to employees who do not take the 
Vi I I age offered dental insurance benefit. 

120Trustees Wages: Wages paid to elected BoardofTrustees. 

125 Election Wages: Wages paid to election poll workers. 

130 Elections: Expenses related to the administration and operation of elections. 

150Wisconsin Retirement System: Expenses related to employer contributions to Wisconsin Retirement System 
net of any employee's contribution where applicable. 

151Social Security: Expenses related to employer's social security and Medicare contributions made on behalf of 
Village employees. 

152 Life Insurance: Expenses related to employee's life insurance premium net of employee's contribution where 
applicable. 

153Health Insurance: Expenses related to employee's health insurance premium net of employee's contribution 
where applicable. 

154 Dental Insurance: Expenses related to employee dental insurance premium net of employee's contribution 
where applicable. 

156 Health Reimbursement Account: Expenses related to contributions/expenses for health insurance 
reimbursement accounts. 

180 Recruitment: Expenses related to advertisement or expense related to the recruitment and hi ring of employees. 

200Facility Maintenance &Supplies: Expenses related to materials, maintenance, and repairofVillagefacilities. 

201 Cleaning and Janitorial Services: Expense related to cleaning and janitorial services of Vil I age fad Ii ties. 

202HVAC Maintenance: Expenses related to heating, ventilation,and air conditioning systems. 

208 Special Legal Services: Expenses related to legal counsel outside the scope of the retainer agreement. 

209 HOC Fees: Expenses related to fees paid to the House of Correction for offsite housing of prisoners. 
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210Contractual Services: Expenses related to service provided by an outside contractor. 

211 Legal Counsel-Contracted: Expenses related ta legal counsel within the scape oft he retainer contract. 

213 Legal Counsel-Personnel: Expenses related to legal counsel far labor and personnel related issues. 

214Audit Services: Expenses related ta conducting the annual audit ofthefinancial statements of the Village. 

215 MADACC: Expenses related ta Milwaukee Area Domestic Animal Control Commission. 

216 Engineering: Expenses related to engineering consu !ting services. 

217 Public Health Services: Expenses related to contracted services provided by the North Shore Health 
Department 

218 Private Property II: Expenses related ta sewer lateral infiltration and inflow rehabilitation to reduce clear water 
from the sanitary system. 

219 Assessor Services: Expenses related to contracted assessor services. 

220 Utilities: Expenses related to electric, water, stormwater and natural gas usage. 

221 Telecommunications: Expenses related to the communications for maintaining services. 

224 North Shore Fire Department: Expenses related to services provided by the North Shore Fire Department. 

225 Computer Support Services: Expenses related to computer related software and internet maintenance, 
workstation, radio and updates. 

226 Benefit Administration Fees: Expenses related to administeringthe Section 125 and Health Reimbursement 
accounts. 

227North Shore Library: Expenses related to service and operations provided by the North Shore Library. 

229BankingFees: Expenses related to bank accounts and investment management fees. 

230 Materials &Supplies: Expenses related to tangible items used or consumed in department operations. 

231 Fleet Maintenance: Expenses related to maintenance of Village vehicles and equipment. 

232 Lift Stat ion Maintenance: Expenses related to maintenance of lift stations, 

233Tools: Expenses related to purchasing of tools for the maintenance and operation of Vi II age equipment, vehicles 
and facilities. 

234 Diggers Hotline: Expenses relatedtothelocatingand markingofpublicand underground utilities. 

235Community Events: Expenses related to Village sponsored community events. 

236 Licensing and Maintenance: Expenses related to licensing and maintenance. 

237 Bond Issuance Fees: Expenses related to Bond Counsel for debt issuance. 

238Financial Advising Services: Expenses related to financial advising services. 

250 Building Inspections: Expenses related to contracted building expense and expenses related to the issuance of 
building permits. 
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300Administrative: Expenses related to the admi nistrativeoperations of the Village. 

3100fflce Supplies: Expenses related to supplies necessary for use in operating Village offices. 

311 Postage: Expenses related to the mailing of letter and packages. 

321 Dues &Subscriptions: Expenses related to professional organizations membership dues, subscriptions, and 
publications. 

322Training, Safety & Certification: Expenses related to training, conferences and seminars, including registration, 
tuition, travel and expenses associated with the training, safety, certification and professional development of 
employees. 

323Wellness: Expense related totheVillagewellness program. 

324 Publications/Printing: Expenses related to required legal publications. 

325 Judicial Education: Expenses relating to the annual educational requirement of Municipal Judge. 

326 Ammunition: Expenses relating to the purchasing of ammunition for Police Department weapons and training. 

327 Culvert Materials: Expenses related to materials and supplies associated with culverts for Vi I I age storm water 
management infrastructure. 

328 Landscaping Materials: Expenses related to landscaping materials associated with landscape repair and 
restoration. 

329 Excavation and Disposal: Expenses related to purchase of and disposal of materials in the repair of dilapidated 
stormwater ditches. 

330 Uniform Supplies: Expenses related to uniform and clothing allowance and supplies. 

333 Medical Supplies: Expenses related to materials and supplies to provide emergency medical services. 

334 Winter Operations: Expenses related to wi ntersnow and ice removal operations. 

340Fuel Maintenance: Expenses related to the purchasing of fuel, lubrications and dispensing equipment. 

342Construction Materials: Expenses related to construction and infrastructure improvement projects. 

350Equlpment Replacement: Expenses related to replacement of equipment. 

351 Maintenance Contracts: Expenses related to expenses for maintenance contracts. 

360 Equipment Rental: Expenses related to renting equipment for projects. 

370Tipping Fees: Expenses related to the disposal of garbage and recycling materials. 

376 Fi re Insurance Dues: Expenses related to fire insurance premiums. 

377Yard Waste Tub Grinding: Expenses related to the manufacturing of mulch from residential yard waste. 

390 Employee Recognition: Expenses related to employee recognition program. 

400 Street Maintenance: Expenses related tothemaintenanceof streets, including asphalt maintenance and repairs. 
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435 Baseball Field: Expenses related to materials and supplies associated with the maintenanceofthe Ellsworth Park 
baseball field. 

450Signage: Expenses related to the purchase of public right-of-way, facility, or event signage. 

460 Forestry & Landscaping: Expenses related to themaintenanceofthe Village's tree population and landscaping. 

465 Tree Disease Mitigation: Expenses related to the prevention or mitigation of tree disease. 

500 Contingency: Expenses related to budgeted amount available to transferto accounts for unexpected 
expenditures. 

501COVIDContingency: Expenses related to the COVID-19 pandemic. 

509 Pollution Liability: Expenses related to pollution liability insurance premiums to protect from insurance claims 
related to pollutants. 

510 General Liability: Expenses related to property and liability insurance premiums to protect from insurance 
claims related to bodily injuries, and property damage arising from business operations. 

511Automobi!e Liability: Expenses related to automobile liability insurance premiums to protect from insurance 
dai ms related to auto. 

512Boiler Insurance: Expenses related to boiler liability Insurance premiumstocoverthecost of repairs to replace 
the buildings boiler system. 

513Worker's Compensation: Expenses related to Workers compensation insurance premiums to protect from 
insurance claims related to employee injuries. 

515Commercial Crime Policy: Expenses related to commercial crime insurance premiums. 

516 Property Insurance: Expenses related to Property insurance premium expenses to provide financial 
reimbursement in the event of damage, theft or injury to someone. 

517 Public Official Bonds: Expenses related to publicoffidal error and omission insurance premiums. 

518 Police Professional Liability: Expenses related to Pol!ce Professional insurance premium expenses to protect 
against personal injuryorpropertydamagecaused by wrongful act committed byoron behalfofa public entity while 
conduction law enforcement activities oroperations. 

519Contracted Retirement Benefits: Expenses related to payment of contracted or authorized expenses for retired 
employees. 

520 Tax Refunds/Uncollectible: Expenses related to Vi II ages portion of uncollected personal property taxes. 

521 GASB-OPEB: Expenses related to Governmental Accounting Standards Board accounting standard and 
requirements. 

590Animal Management Program: Expense related to control animal management programs. 

591 Municipal Code: Expenses related to fees to codify and maintain the Villages municipal code. 

592Code Enforcement: Contracted services expense for enforcement of Village Municipal Code. 

593Zoning & Planning: Expenses related to contracted services forVillagezoningand planning. 
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611 NSFD Statlon#S: Expenses related to debt service payment for fire department-funds received from North 
Shore Fire Department. 

612 General Obligation Debt: Expenses related to debt service payments for the Bayside Communications Center. 

614General Obligation Debt: Expenses related to principal payment on unfunded liability for the retirement system. 

616 2011 General Obligation: Expenses related to principal payment on General Obligation Bond from 2011 
borrowing. 

617 Principal Redemption on CWFL: Expenses related to principal payment for Clean Water Fund Loan. 

618 2014General Obligation: Expenses related to principal payment on General Obligation Bond from 2014 
borrowing. 

619 2016 General Obligation: Expenses related to principal payment on General Obligation Bond from 2016 
borrowing. 

6202018 General Obligation: Expenses related to principal payment on General Obligation Bond from 2018 
borrowing. 

621 Interest on Bond: Expenses related to Interest payment on General Obligation Bond. 

623 Unfunded Liability Interest: Expenses related to interest payments on loans. 

626 Interest on Clean Water Fund Loan: Expenses related to interest payment for Clean Water Fund loan. 

700 Depreciation: Expenses related to ECMAR and Clean Water Fund Loan. 

801 Capital Projects: Expenses related to capital project purchases over $5,000. 

802 Capital Lease: Expenses related to the vehicle or equipment leasing. 

803Capltal Equipment: Expenses related to capital equipment purchases over $5,000. 

900 Administrative/fransferto: Account used to transferfundsfrom one fund to anotherfund. 
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PERFORMANCE OVERVIEW 

Village of Bayside I Budget Book 2021 Page 95 



2020 Accomplishments 

The Village had a strong 2020 com prised of numerous accomplishments furthering the four strategic initiatives of 
Fiscal Integrity, Civic Engagment, Service Excellence, and Sustainability. While it is easy to get caught up in day-to-day 
operations, it is important to reflect on what has been accomplished over the past year. 

Accomplishmentstakevariousformsfrom completing goals to receiving awards and honors for programs and 
initiatives. Prominent goals accomplished in 2020indude: 

o Joined the North Shore Municipal Court. 
o Implemented monthly Community Impact Report. 
o Updated Village Strategic Plan. 
o Implemented budgeted capital projects. 
o Joined Cities and Villages Mutual Insurance Company. 
o Assumed responsibility for North Shore Library fiscal agent. 
o Expanded Information Technology consortium. 
o Mitigated COVID-19pandemicimpact. 
o Implemented Emerald Ash Borer Management program, removingover250diseases publictrees. 
o Implemented myCrew Public Works program. 
o Applied for and being awarded $261,503.62 in grants throughout the organization. 
o Implemented a new employee performance evaluation system to assist with working towards a merit-based 

pay system. 
o Redesigned the Village website with a new format and artificial intelligence. 
o Conducted the Village-wide stormwater flow path model soda I mapping, determining flow patterns to better 

understand the granular nature of stormwater issues in the Village. 
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2020 Fiscal Integrity Coals 

Goal 1: Sound Financial Management - 100% 

100"/4 - Receive Government Finance Officers Association (GFOA) Excellence in Budgeting and Comprehensive 
Annual Financial Reporting (CAFR) Award. 

o Excellence in Budgeting award was received for the 13th year in a row. 
100%- Complete Village audit with no new material weaknesses. 

o The 2019 audit was completed with one (1) less material weakness due to the consolidation of municipal court. 
Overall, the audit results were very positive. 

100°/4-AdministerVillage Financial Management policies. 
o Financial Management policies are reviewed annually, administered on a dailybasis,and contribute to the 

success of the Village audit. 

Goal 2: Financial Stability-91.6% 

100% - Continue implementation of 2018-2023 Village Long-Term Financial Plan. 
o This plan is used as a foundation for creation and implementation oft he 2020 budget. It is anticipated the plan 

will be updated in 2021 for continued evaluation. 
100°/4- Develop 2021 budget, compliant with levy limits and expenditure restraint programs, preserving fund 
balances, and reserves. 

o The recommended 2021budget is compliance with state financial programs. Achieved fund balance 
preservation and budget within levy limits. The General Fund fund balance increased to 29% in 2020and all 
funds are in compliance with Village fund balance requirements. 

75%- Seek levy limit exemption for joint Public Safety Communications Center expenses. 
o Levy limit exemption was included in Governor's budget; however removed in Joint Finance Committee budget. 

Goal 3:Collaborative Service Enhancements - 75% 

100%- Identify joint purchasing and collaboration efforts with other government agencies. 
o 2020 has provided significant opportunityto collaborate with our North Shore partners, but also throughout 

Milwaukee County. Bayside joined the North Shore Municipal Court as well as joined CVMICin 2020. The 
COVI D-19pandemic, protests, and other regional events enhanced collaboration ranging from joint 
purchasing, North Shore Virtual Police Mobile Field Force, to equipment sharing. Bayside also added the Village 
of Shorewood to the North Shore IT consortium. 

100%- Develop grant exploration team and identify $250,000 in new revenue sources, operational savings, 
collaboration with other municipalities,and grants. 

o Yearto date in 2020, the Village has submitted for $381,199.86 in grants, has been awarded $261,503.62,and 
has received $104,085. 70of those awarded funds. 

25%- Coordinate internal Financial Steering Committee. 
o DuetotheCOVID-19 pandemic, this effort has been delayed. 

Goal 4: Cybersecurity and Data lntegrity-83.3% 

50%- Enhance disaster recovery, continuity of operations, and mobility protocol. 
o The North Shore IT consortium purchased and deployed hardware that will provide backup and recovery 

capability between agencies for disaster recovery, reconstructed the staffing and support model of the key 
Di spat ch database ProPhoen ix. We changed the organization structure from part-time to 24/7/365 with fu 11-
timestaffi ng and implemented cloud-based phone system and file storage. 

100%- Heighten employee awareness to cybersecurity, threats, and breaches. 
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o The utilization of cybersecurity software was expanded to both the City of Glendale and the Village of 
Shorewood in 2020. Awareness and compliance as measured in the platform has increased by 66%. 

100%- Increase data management efficiency, organization, and utilization. 
o Increased use and organization of Laserfiche; implementation and organization of SharePoint software; and use 

ofSeeClickFlxto prioritize IT requests. 
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2020 Service Excellence Coals 

Goal 1: Customer Service -58.3% 

100%- Define customer service level agreements, metrics, and monitoring program. 
o Increased use of SeeClickFix has increased staff participation and monitoring ofrequests. Year to date, the 

Village has processed 1,754Access Bayside requests.Staff acknowledge requests on average within .8days of 
receipt and completes the requests on average, within 4. 7 days. 80% are completed within the established 
Service Level Agreement. 

75% Enhance myBlueservice model and initiate Public Works myCrew community liaison program. 
o DPW Crews continue to be trained to identify problems throughout the community. Police officers have worked 

to continue the Neighbor Mediation Program. 
0%- Develop department/operational service area business plans. 

o Department/operational service area business plans were notable to be updated. Existing plans are still current 
and being implemented. Due to the COVID-19 pandemic, the effort has been delayed. 

Goal 2: Data Collection and Analysis - 66.6% 

100%- Develop monthly performance measurement report. 
o A standardized template for monthly reports for each department have been created for ease in reporting. 

100%- Receive International City/County Management Association Center for Performance Measurement 
Certificate Excellence. 

o TheCertificateof Excellence, awarded to 25 municipalities worldwide, was issued to Bayside in June 2020. 
0% ApplyforSmart City Certification. 

o Due to the COVI D-19 pandemic, this effort has been delayed. 

Goal 3: Proactrve, Solution Based Services - 66% 

100%-Optimizetechnological service delivery solutions, with each service area identifying two implementable 
solutions. 

o The COVI D-19 pandemic i ntensi fled efforts and timeliness to obtain technological service delivery solutions, as 
Vi II age offices dosed for a period of 2020. Specifically, Dispatch has transitioned to an on line call review process. 
SeeCI ickFix has expanded to i ndude more categories including bui I ding permit applications. Police officers have 
utilized virtual platforms to meet with residents and attend court. The Zoom platform has been utilized for 
public meetings and MyVote has been utilized forthefourelections in 2020. 

75%-Cultivate employee situational awareness and proactive problem identification. 
o The Vi I I age enhanced education awareness of code compliance issues throughout the Village and also 

implemented new reporting structures, resulting in nearly 200code compliance and permit certifications in 
2020. 

25%- Establish internal Innovation Council. 
o Innovation Council has been postponed. DuetotheCOVID-19 pandemic, initial work was completed. 

Goal 4: SMART Goals - 83.3% 

100%- Develop cascading SMART goals for all Village employees. 
o SMART goals were developed fortheentireorganization, each department, and each employee, and those goals 

are monitored throughout the year. 
100°Ai- l m plement new employee performance management evaluation systems. 

o The new performance evaluation system has been fully implemented. To assist with working towards a merit
based pay system, a scoring tracki ngsystem has been created to evaluate how each department is conducting 
evaluations. 

50%- Update employee recognition program. 
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o The program is currently being redesigned to better recognize the efforts ofourstaff. 
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2020 Civic Engagement Coals 

Goal 1:CommunityOutreach and Engagement-83.3% 

100% ContinueexistlngVillagecommunication programs. 
o The Village continues the weekly Bayside Buzz e-newsletter, social media outreach, maintains the website, 

produces a monthly newsletter, and other various platforms. Communication from the Village, as well as the 
metrics used to evaluate its effectiveness, have increased due to the COVID-19pandemic. 

50%- Develop communications strategy and enhance methods and content of Village Communications. 
o Enhancing methods has been delayed due to COVI D-19. 

100%- Coordinate community events. 
o While every event had to be postponed due to the pandemic, the Vi I lagedid reimaglneevents as they could. 

Reimagined events include the 4'h of July parade, expansion of Recyd Ing Days, and voting operations. 

Goal 2:Citi:zen Self Enablement- 75% 

100%-Enhance usage of Access Bayside. 
" Increased use of SeeClickFlx has increased staff participation and monitoring of requests. Year to date, the 

Village has processed 1,754Access Bayside requests. Staff acknowledge requests on average within .8days of 
receipt and completes the requests on average, within 4.7 days. 80%arecompleted within the established 
Service Level Agreement. 

25%- Formalize myBlue Neighborhood Mediation Program. 
o Due to COVID-19pandemic, this initiative has been delayed. 

100%- Develop comprehensive list of frequently asked questions. 
o A comprehensive list of frequently asked questions was developed and can now be viewed on the Village 

website. The artificial intelligence on the new Village website allows the FAQstobe a more prominent feature. 

Goal 3: Community Enhancement - 75% 

100%-UpdateVillage-wideStrategicPlan. 
o The Strategic Plan has been updated as part of the2021 recommended budget with a new format includingfive 

(SJ goal areas, with three (3) goals in each area, and three (3) objectives in each goal. 
75% • Educate residents on Village operations. 

" A comprehensive list of frequently asked questions, myBlueofficers have continued to meet with residents, 
Village communications have been enhanced, a new collection guide was developed, and information sheets for 
Building Services were created. 

50%-Strengthen community standards programs and enforcement 
o A comprehensive publication was created with common code violations and shared to help update both staff 

and the general public on these issues. The Vil I age has processed over 200 code violations year to date. 

Goal 4: Virtual Engagement-66.6% 

25%- Develop Vil I age/departmental customer service surveys. 
o The Vil I age has developed a resident satisfaction survey in SeeCI ickFix to evaluate service delivery, efficiency, 

and satisfaction when residents make a service request. 
100°/4- Redesign Villagewebsite. 

o The Village contracted with a new website provider and the site was redesigned with a new format and artificial 
intelligence which launched in August. 

75%- Improve building permit and inspection compliance resources. 
o Staff created most commonly selected building information sheets to inform residents on what projects require 

which types of permits. These informational sheets are available on the Village website. 
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2020 Sustainability Goals 

Goal 1: Green Practice -66.6% 

100"/o-Administer Emerald Ash Borer and Urban Forestry Management Plan. 
o Dead/dying trees were removed, and the Adopt-A-Tree program has allowed for roughly 60 new trees to be 

planted within the 5% species threshold. 
25%- Explorealtemativeenergysourcesfor Vil lagefadlities, equipment, and operations. 

o Alternative energy sources have not been identified. Due to theCOVI D-19 pandemic, this initiative was started 
but delayed. It is anticipated to resume in 2021. 

75%- Identify alternative collection material disposal methods and resources. 
o The Village is facilitating compostingresourcesto residents through Curby's Composting. The Village has also 

reprogrammed Clean Up Day and enhanced Recycling Days to include more items. Prior to the COVI D-19 
pandemic, the Village continued to place recycling stickers on all cans. 

Goal 2: Green Policy - 75% 

100%- Enhance recycling and reusable material education and disposal efforts. 
o Education on recycling has significantly increased and stickers indkatingwhatcan and cannot be recycled have 

been placed on all recycling carts in the Village. Despite several years of reduced recydingtonnage, recycling is 
up 20% year to date. 

25%- Update Sanitary Sewer Private Property Inflow and Infiltration policies. 
o The Village continues to utilize existing Sanitary Sewer Private Property Inflow and lnfi ltration policies through 

MMSD. Due to the COVID-19pandemic, this initiative has been delayed. 
100% Conduct Village-widestormwaterflow path model social mapping. 

o The Vi I I age flow path model project was completed in 2020. The mapping determines waterflow patterns to 
better understand the granular nature of stormwater issues in the Vil I age. 

Goal 3: Healthy Infrastructure - 75% 

100%- Update five (S)year capital improvement program and plan. 
o The five-year Capital Improvement Plan has been developed and included as part of the 2021 budget. 

100%- Manage 2020capital projects. 
o The 2020projects have continued, albeit, delayed due the COVID-19. The road resurfacing project, stormwater 

management project, driveway culvert program, and sanitary sewer mainline Cl PP Ii ning project are all 
complete. The lift station(s} replacement project is currently in progress. All projects have been completed 
within the budget. 

25%- Conduct stormwater management study update. 
o The Village has begun the process to solicit proposals, but deferred progress due to the COVI D-19 and grant 

exploration funding fortheproject in 2021. 

Goal 4: Employee Development - 66.6% 

75%- Develop enhanced labor management programs. 
o Each department has employed practices for more frequent shift meetings as well as labor management 

meetings. 
75%- lncreaseemployeecross-training, mentoring, and leadership training. 

o The Village has been able to maintain mini mum training standards.However, due to COVI D-19, additional 
training has been challenging, but many additional virtual trainings are becoming available. 

50".lo- Continue leadership succession planning program. 
o Significant emphasis and effort in leadership development trainingand has been a focus for all Village 

departments. A cohort of employees has been enrol led in the CVM IC Emerging Leadership Program as well as 
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other individual leadership training programs. 
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Strategic Initiatives 

Vision: Bayside is a dynamic balance of progressive ideas and traditional values that provides an inviting and 
premiere communityfor al L 

Mission: To bea leader in accountable and innovative public service, striving for the continual enhancement in the 
quality of the Village. 

The Vlllageof Bayside's vision and missionstatementscreatecleardirection in daily operations and long-term goal 
accomplishment. In promoting the vision and mission statements, the Village created five strategic initiatives to 
focus, track, and sharecommunityprogress. For each of these strategic initiatives, the Village will: 

o Monitor progress of measurements through the Community Dashboard. 
o Make resu Its readily avai I able for public information. 
o Engage residents on performance management and priorities. 
o Advance the Vil I age vision and mission byfurtheri ngstrategic initiatives. 
o Conduct historical trend analysis to identify patterns and opportunities for improvement 

o Eiscal Integrity: Provide sound financial management and future financial stability. 
o Sound Management 
o Financial Stability 
o Collaborative Service Enhancements 

o Community Collaboration: Maintain equitable, diverse, and inclusive community partnerships. 
o Neighborhood Stability 
o CommunityEnrichment 
o Cooperative Partnerships 

o Connected Communication: Provide proactive, reliable, and transparent communications. 
o CustomerService 
o Virtual Services 
o DIV Resources 

o Service Excellence: Provide solution-based innovativeservices. 
o PerformanceManagement 
o Technological Advancement 
o Employee Development 

o Sustainable Resilience: Provide environmental stewardship and promote future resilience. 
o Environmental Infrastructure 
o StormwaterMitigation 
o Environmental Stewardship 
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Telling the Story through Case Studies 

While the previous section on performance measurement includes some analysis, it is primarily metric-focused. 
However, numbers only tell part of the story. The following pages include case studies which dive deeper into a 
particular subject. The topics are submitted by each department and provide a unique insight into day-to-day 
operations as we! I as higher level goals and programs. 

Topics vary from communications to Emerald Ash Borerto my Blue. While the topics and content may differ, the 
commonality among all the case studies is a continued emphasis on furthering the Village's strategicinitiatives of 
Fiscal Integrity, Service Excellence, Connected Communication, Sustainable Resilience, and Community 
Collaboration. 

These case studies also incorporate numerous data points and an expanded analysis to provide more detailed insight 
into the story being told. Sometimes facts and figures can be straightforward, but more often than not, data needs 
context to create a ful I picture. 

We hope that you enjoy reading a selection of case studies that help illustrate more about Villageoperations. 
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911 Dispatching Through Consolidation: Growth and Development 

This case study examines how the Bayside Communications Center processes cal Is in an efficient and timely manner. 
One of the strategic initiatives of the Vi II age ofBayside, as adopted by the Village Board ofTrustees, is Service 
Excellence. The Bayside Communications Center focuses on providing excel lent service to ensure the safety and 

timely dispatch of police/fire apparatus to the citizens of the North Shore communities. 

History 
In 2012 the communities of Bayside, Brown Deer, Fox Point, River Hills, Glendale, Shorewood, and Whitefish Bay 

consolidated into one location serving the seven communities. 

In addition to the financial savings forthecommunities and technological advancements provided by Bayside 
Communications Center, one major enhancement was provided by the streamlined dispatching process and 
standardized training, which equated to reduced response times for the citizens in the North Shore Communities. 

A Comparison of Calls 
With the consolidation of the seven communities it was evident that the call volume would be impacted in the new 
center. Prior to consolidation, Bayside Communications Center processed average of 2,323 emergency 911 calls 
annually. Fast forward to 2019 and that volume has increased to well over 25,000. In fact, the center answers wel I 

over 120,000 phone calls annually (non-emergency and 911). 
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Dispatched Calls 
Life in a consolidated center means streamlining 
procedures for the group to create one standardized 
method. While this has been time-consuming, it was 
necessary to create effective dispatching techniques. 
When you look at the cal Is by community that are 
handled by the Bayside Communications Center, it is 
evident that timeliness is a key element in call 
processing. 

2019 Calls for Service 
Brown Deer and Glendale are both consistently higher 
in call volume than the neighboringcommunities. 
Dispatch personnel are divided between the north and 
south communities, geographically to balance out the 
volumeofactivity. 
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Conclusion 
Dispatching in a consolidated center allowed for stream llned processes to effectively manage the seven pol ice 
departments as well as a consolidated fire department with five fire stations. Historically, Bayside has developed 
from a single dispatcher per shift scenario to a model that staffs four telecommunicators on the busy shifts. With 
consolidation comes change, necessaryto provide services with professionalism and dedication. As the center 
continues to manage new responsibilities and enhanced technology, the dedicated staff have grown to fit the 
challenge. 

Strategic Initiatives 
Service Excellence 
Fiscal Integrity 
Community Collaboration 

Lesson#1: Streamlining call processingforthetelecommunicators resulted in increased efficiency. 
Lesson #2: Staffing levels determined necessary to manage volume increased. 
Lesson #3: Poli des that stream Ii nedispatchi ng and effectuate changes necessary to dispatch resources. 
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24 x 7 x 365: Access Bayside 

This casestudyexaminestheuseofthemobileAccess Baysideapplicationand onlineportal from both an internal and 

external perspective. Access Bayside provides numerous internal and external benefits in workflow processing, 
access to information, and dynamic resident engagement. UsingtheAccess Bayside mobile application or on line 

service request portal provides residents with a quick and easy way to log a service request, ask a question of Village 

staff, access Village information and resources, and connect with the Village through alternative mediums. In doing 
so, staff has an expedited method ofresponseas well as a workflow enhancement tool in categorizing and prioritizing 

service requests. 

What is Access Bayside? 
Access Bayside is available for use either as a mobile application known as "Access Bayside" or through the Village's 
website as a service request portal. The Access Bayside app is free to download from the Apple App Store or Google 

Play. Once the app is downloaded, the resident has access to numerous service requests {e.g. pothole repair, special 

pick-up, mulch deliveries, and many more), Village resources (e.g. municipal code, permit information, on line 

payments, and the Village calendar), and additional ways to connect with the Village{dial Village Hall, Facebook, and 

Twitter). 

How are Residents UsingAccess Bayside? 
The Access Bayside app has many features for resident use in terms of submitting service requests, asking questions 

of Village staff, accessing information and Village resources, and connecting with the Village through alternative 

mediums. 

The Access Bayside app offers residents several means to engage. One of the options is through the use of the quick 
links. These quick links include: reporting an issue,accessingthemunicipal code, permit information,online 

payments, the Village calendar, and calling Village Hall. 

From a service and inquiry request perspective, there are currently over 10categories from which residents can 
choose. As previously mentioned, examples of these service and inquiry requests include pothole repairs, stormwater 

questions, special pick-ups, speeding concerns, garbage/recycling container rental/purchase and more. By the 

numbers, 2,200 requests are projected to be received in 2020. 

Requests by Year 
The top five highest requests in order are: myCrew, Supply Order, myBlue, Special Pickup, and On-Demand Yard 

Waste Collection. 
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When logging the various requests, residents are able to enter a location by either manually entering the information 

or through a geo-locatefunction. Similar to requesting an Uber, the resident can hit a location button to go to their 

current spot, enter an address, or drag the pin totheircurrentor preferred location. Through these different 

functions, the resident can easilytagtheirservice requestto the desired location. 
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The Village utilizes the Days to Acknowledge, Days to Complete, and the percentage of requests completed within 
the Service Level Agreement to measure performance. The quicker we are to acknowledge requests allows us to 

complete them quicker and within the service level agreement. 
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Staff can use Access Bayside to enter requests on behalfof residents or create service requests of their own. Some 
categories are limited to staff use only and examples include supply order, fleet repair, and facility maintenance. 
Behind the scenes, Access Bayside has features in place which promote responsiveness and hold staff accountable. 
Each service or inquiry request has a pre-programmed deadline associated with it. In other words, staff members are 
given a certain number of days to address each type of service or inquiry request. If staff does not respond in the 
allotted time frame, the request becomes overdue and populates on an overdue report which is sent out daily by 
email. On a weekly basis, the overdue report is discussed at staff meetings to serve as a reminder ofoutstanding items 
and prioritize next steps. 
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Strategic Initiatives 
Service Excellence 
Community Collaboration 
Connected Communication 

Lesson#!: Access Bayside creates increased efficiency and staff accountabllity. 
Lesson #2: Beyond a workflow and service request tool, Access Bayside provides an innovative means to foster 
dynamic resident engagement. 
Lesson#3: Technology applications should not be limited to one segment of Village operations. Access Bayside is 
being used in all departments and its use will continue to increase. 
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Maintaining 100%: Assessment and Taxation Process 

The Village has contracted with the certified assessing firm Accurate Appraisal to maintain the property values. The 
current values can be found on Accurate Appraisal's website at www.accurateassessor.com, then clicking on the 
propertysearch link 

Process 
Accurate Appraisal starts the assessment process by evaluating the current values for each property, each year based 
on the value as of January 1 of the year being assessed. Several factors are used in this calculation, with the major 
factors being sales of comparable homes in the area in the past year, work done to improve the home and/or changes 
in the condition of the home from the previous year. Their goal is to keep properties updated, as dose to 100% of 
marketvalueandvaluethem on a fair and equitable basis. This full valuemaintenanceprocessgenerallyavoids large, 
one-time fluctuations in assessed values. 

Open Book 
Once the assessingfi rm has set the values for the properties for the given year a notice is sent to any homeowner 
whose property value has changed informing them of the change and letting them know they can attend Open Book. 
Open Book is a time where the completed assessment roll is open for examination. During Open Book homeowners 
can meet with the assessor to discuss how the value of their property has been determined and provide any 
documentation as why the homeowner believes the assessed value is incorrect. At this time, the assessor can also 
make changes and update the property value. 

Board of Review 
The final step in the annual assessment process is the Board of Review. The Board of Review is a five-member 
committee of community members and the Village Clerk. Homeowners who disagree with their assessment may 
appeal the assessment at the Board of Review by providing byfi Ii ng an objection form and then providing 
documentation at the Board of Review to support the value property value they believe is correct. Once Board of 
Review is closed, the property values are set for the year, homeowners can only appeal to Circuit Court to dispute the 
assessed value. These values will beset until the next Spring when the process starts over again. Below is a chart 
showing the overall assessed values of the Vi I lagesi nee 2009. 
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The chart below shows the change in the mill rate as assessed values change. As you can see, as values on average go 
up, the mi II rate goes down. 
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To calculate the annual tax bill the assessed value is multiplied bythemill rate for each taxingjurisdiction and divided 
by 1,000. While the assessed value is used in calculatingyourtax bill, an increase in your assessed value does not 
always equate to an increase in your property tax bill. For example, if all property assessments in the Village are 
increased by two percent your tax bi 11 would not increase because of the increase in the value of your home. 

Once your tax bill is calculated the amounts are totaled along with any special charges, special assessments, and tax 
credits to come up with that total tax bill. This process must be completed by December 15 and the tax bills are mailed 
out to the homeowner. 

Wisconsin Department of Revenue 
The Wisconsin Department of Revenue website has guides which are updated annually for property owners to 
explain the process and update homeowners as to new changes in the assessment, Board of Review and property tax 
process. 

Strategic Initiatives 

Service Excellence 
Fiscal Integrity 

Lesson #1: Property assessed values are used to calculate the property taxes for each parcel in the municipality. 
Lesson #2: The Vil I ages contracted assessing firm calculates the property values for the given year based off of sales, 
building permits or land splits. 
Lesson #3: Property values are finalized at the annual Board of Review and can only be changed by appealing to 
Circuit Court. 
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Maintaining Infrastructure: Driveway Culvert Replacement 
Program 

This case study explores the Vi I I age's Driveway Culvert Replacement Program, which addresses stormwater 
management in a cost-effective manner. 

A culvert is the pipe that is located under the driveway near the road to allow water to flow through the area. Culverts 
are the responsibilityofthe property owner and having a culvert in good condition is crucial for proper storm water 
flow. 

The Driveway Culvert Replacement Program is designed to ensure the proper flow of stormwater throughout the 
Village. This is achieved through culvert pipes in sound working condition, properly graded stormwaterditches, and a 
lack of impediments to stormwateroutlets. The program entai Is removing failed culverts, install ing new culverts, re
grading and planting new grass in stormwater ditches. 

Cost 
Before the introduction of the program in 2016, residents were required to seek a private contractor to replace their 
driveway culvert, which is the responsibility of the resident. However, this component was often overlooked due to it 
beingcost-prohibitiveand scheduling difficulties. The resident has the alternative of having a private contractor 
complete the work, which costs an average of $2,500-$5,000 before paving. 

The Vi I I age now evaluates driveway culverts in the road project to determine if the need for replacement exists. If 
there is a need for replacement, the Village will doso at the price of $600 in 2020for in-network and $1,000 in 2020 
for out of network homes. Jn-network homes are homes within the project area and out of network homes that are 
not within the project area for that year. 

Evaluation 
The need for replacement is determined by a culvert evaluation. A culvert evaluation looks at the condition of the 
pipe, driveway heaving or hole formation, and pitch. 1% pitch, or slope, is the desired pitch to make stormwaterflow 
smoothly. In other words, Vi I I age crews seek to create a 1% slope from a highpoint to the low point. The high point is 
where water begins flowing downhill and the low point is where the water outlets. Water may outlet into a catch 
basin, cross culvert which runs under the road, Indian Creek, Fish Creek, Ellsworth Park, various ravines, 621 Brown 
Deer Road pond, or Lake Michigan. 
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By the Numbers 
The Vi I I age has significantly increased the number of culverts replaced si nee 2010. The significant spike from 2015 to 
2016can be explained by the implementation of the Culvert Replacement Program. Amajorcauseforthedecreasein 

replacements from 2016to present is based on the nature of the roads repaved and condition oft he pipes. The 

number of culverts replaced in any givenyearwill be based on the condition of the culverts and number of homes 

along the road project route for that year. 

Crews replaced 29culverts, 5 cross culverts, and re-graded 7,000feet of ditching on Lake Drive, Fairy Chasm Road, 

Bay Point Road in 2020. 

ln2021,drivewayculverts andditcheson Fairy Chasm Road from Fielding Road on the east and totherailroad tracks 

on the west will be evaluated. 

Out of Network Program 
The out-of-network culvert program is a service offered to the residents of Bayside through the Department of Public 

Works at a rate of $1,000 in 2020. A culvert, contracted with a contractor, can range from $2,SOOto $5,000 before 
repaving, depending on the project. Through this culvert program, the DPW wi 11 replace your existing culvert with an 

ADS plastic culvert which will last for decades. DPW wi II set the pi peto grade for proper drainage and cover it with 

stone, leaving it ready for your paving contractor to come in and repave your apron. If you are thinking about replacing 

your culvert utilizing the DPW it is importantto plan ahead. 
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Lesson#1: Enhanced stormwater management efforts provide benefits fort he entire Village. 

Lesson #2: With experience, comes the opportunity for process improvement. 

I 
2019 2020 

Lesson#3: Taking a holistic approach to infrastructure repair can alleviate the need for intrusive maintenance for 

years to come. 
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Maintaining an Urban Forest with Emerald Ash Borer (EAB) 

This case study explores maintaining the Village's urban forest while battling a powerful pest. Trees within the Village 
have officially been identified as beinginfestedwiththeEmeraldAsh Borer(EAB) since March 2016. TheEAB is an 
invasivebeetlethatfeeds ontheashtreespecies. TheVillagefirst began removing infested trees in 2009. Within the 
past year alone, the Village has removed over 100publicashtreeswith less than 400ashtrees remaining in theright
of-way. As the effects of EAB have become more pronounced within the past year, additional action on tree removal 
has become necessary. 

SymptomsofEAB 
TheEAB enters an ashtreeandfeedsontheinside, killingthetreefrom the inside out.As mostofthedamageoccurs 
insidethetree,earlydetectionof EAB is difficult. Someofthenoticeablesymptomsof EABthat manifest on the 
exteriorofthetreeinclude: 

o Crown dieback 
o Epicormic sprouting (i.e. tree suckers) 
o Barksplits 
o Woodpeckerfeeding 
o D-shaped emergence holes (1/8of an inch) 

Tree Diversity and its Importance 
In 2014, the Village Board adopted a 5% maximum 
species threshold for each tree in the Vi I I age public 
right-of-way. Before 2014, the Village did not have a 
maximum species threshold. 

Having a maximum species threshold promotes 
diversification in the tree popu I ati on. Diversification 
is of critical importance when battling powerful tree 
diseases or pests, such as EAB. Currently, the Vi I I age 
has nearly 400 ash trees in the public right-of-way, 
including both green and white ash trees. Combined, 
they represent 11.75% of all Village's street trees. 

Diversification improves the resilience of our urban 
forest by limitingthe impact of disease and pests as a 
smallerpercentageofourtreeswould be effected. In 
2020, over 67%ofVillagetrees in the public right-of

way were part of only 8 tree species, each over the 5% 
maximum threshold. However, the remaining 33%of 
public right-of-way trees represent 47 different tree 
species, each underthethreshold. 
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Replanting and Adopt-A.:rree Program 
One of the ways in which the Village combats the negative impacts of pests and disease while maintaining a thriving 
urban forest is through the Adopt-A-Tree program. Plantingthetrees in public right-of-way provides the benefits of 
street trees while creating a partnership with Village residents. 

In the Adopt-A-Tree program, a resident and Villagesharethecostsforthetreeto be planted. Residents are provided 
with five (5) to six (6) different tree species options that promote species diversification. The options provided are 
trees that are less common intheVillageandavoid the5%maximum species threshold. 

The Village and residentthen coordinate the location to plant the new tree on their property in the public right-of
way. Vi I I age crews then plant the new tree, provide a fresh layer of mulch around the tree, and place a watering bag on 
the tree for the season. Residents monitor and re-fi 11 the water bags as needed. Crews remove the watering bags in fa! I 
and the tree is officially adopted by the resident. The resident then assumes maintenance responsi bilityfor the tree 
and cares for it. 

Tree Planting and Removal 

■ Planted ■ Removed 

337 

185 

I; 80 
104 97 

I II 
2013 2014 2015 

■ Planted 185 337 104 

■ Removed 35 80 97 

Net 150 257 7 

Award-Winning Community 
The Vi I lage has been recognized in several capacities 
for its efforts in maintaining a diverse urban forest and 
battlingthe impacts of EAB. The Village has been 
recognized as a Tree City USA since 2008 and received 

the TreeCityGrcwthAwardsince 2011. The Growth 
Award recognizes the Village's innovative projects and 
programs as well as increased commitment of 
resources for the urban forest. 

Recently, the Wisconsin Department of Natural 
Resources conducted an urban forest assessment. The 
assessment found that over 66%ofthe Village is 
covered bytree canopy, which ranks fifth in the State 
of Wisconsin. 
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Conclusion 
EAB is a debilitatingtree pest that has been in the Village for years, but officially confirmed in March 2016. The 
impacts of the EAB have intensified, which have resulted in the rapidly deteriorating condition of ash trees. To 
mitigate the impacts of future tree pests or diseases, the Village enacted a stringent maximum species threshold of 
5% to promote diversification and a resilient urban forest. The Adopt-A-Tree program is a partnership for planting 
newtrees and enables the Village and residents to promote a diverse tree population in the public right-of-way. 

The Village's efforts have resulted in being recognized as a Tree City USA for eleven (11}years in a row, receivingthe 
Tree City Growth Award for eight (8) consecutive years, and having over 66% treecanopycoverforthefifth best 
percentage in theStateofWisconsin. The Village remains diligent in caringfor and maintaining its diverse and 
resilient urban forest. 

Strategic Initiatives 
Fiscal Integrity 
Service Excellence 
Sustainable Resilience 

Lesson#1: The impacts of the EAB have become more pronounced within the past year leadingto rapid deterioration 
of ash trees. 
Lesson #2: Diversity of tree species is a critical component of a res ii ient urban forest. 
Lesson #3: Complex challenges are often best resolved byworkingtogether and sharing resources between residents 
and the Village. 
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Increasing the Effectiveness of the Thirty Minute Shift Overlap 
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This case study examines the outcomes when a structured and deliberate dailytrainingregimen is in place. This case 
study examines howthethirty-minutetime period at the changing of shifts, commonly called a "roll call" or "shift 
briefing", can improve police effectiveness and shift the roll call culture to creativity, innovation, and learning. 

Components 
A roll call is a meeting where supervisors take attendance, inspect uniforms and equipment, inform the oncoming shift 
of any outstanding incidents that may have occurred, inform officers of suspects to watch, relate any law or 
procedural changes, and impart or exchange information pertinent to the operation and reputation of the Village and 
its police. Both officers who are going off duty and who are reporting for duty attend 30-minute roll call, which occurs 
3times daily. 

Changes in Outcome 
Si nee roll calls are usually Ii mited to recent events or items that might be of short-term interest, theytypically do not 
allow forthe in-depth discussions necessary for community policing or real problem-solving. Although done 
occasionally, training is not partoftheregularroutine. 

The current practice is to exchange information between theout-goingofficers and incoming officers and then revert 
to story-telling or quiet reflection on one's smart phone. Though team conversations are important, the importance 
of training and problem solving should be a primary focus and is sometimes overlooked. 

Even with the restrictions in place due to the current pandemic, in-person training can be accomplished in a 
structured and measurable way. Thedaily(and repeated) presentation of a topic by a police officer should be succinct, 
germane, and validated. Daily roll call trainingshould contain the same information but not necessarily in the same 
presentation style (different times of the day will mean different presenters). The length of the training is intended to 
be quick (20 minutes}, concise and germane to Bayside police operations. 

Program Design 
National organizations such as the International Chiefs of Poticeoffergenerictraining programs designed for rol I call 
settings, as do private vendors. The creation of "Bayside'' topics such as current policies can easily be designed for rol I 
call use. 

During the roll call training, careful attention by the shift lieutenant, who will be present for 4out of every 6 roll calls, 
can lead to future discussions on innovation, problem identification, and action by focusing on action oriented and 
outcome focused decision making as well as strategic issues and policy discussions. 

Topics do not have to be presented with technology; simple handouts and a digital library can often be the best aid to a 
fad litated discussion. 

Officers work 4days and are off for 2days. Theyworkwith each other at least twice in the four-day period. Since 
police officers work these different sets of days, two topics will be repeated every other day for tour days to ensure 
that each officer is exposed to the topic at least once. 

The 20-minute-longtrainingsessions should cover issues in interpersonal communication, management, leadership, 
case law and changes in the legal system, technology, human resources, and othercontemporarytopics. 

Lieutenants will collaborate to design or discover content in the general areas of: 

o Supervision of Police Personnel 
o CustomerFocus 
o Search and Seizure 
o Property and Evidence Management 
o Crimes against the Elderly 
o PoliceCommunityRelations 
o CrimeSceneManagement 
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o SexTrafficking 
o Victims' Rights and Advocacy 
o Emergency Medical Aid 
o Cultural Diversity 
o Career Development 
o Leadership 
o Goal Setting 
o Child & Youth Safety 
o Community Policing 
o Crime Prevention 
o Homeland Securfty 
o Leadership 
o Legal Issues (Search and Seizure, arrests, custodies) 
o Officer Safety& Wellness 
o Civil Disturbances 
o Ethics 
o Traffic Law Enforcement and Management 
o Shooting Policy(s) 
o Officer Safety 
o Detention and Field Stops and Interrogations 
o Fi rearms and Control Devices 
o Equipment Care and Use 
o UseofForce 
o VehideOperations 
o Personnel Issues 
o Fairness, Voice and Procedural Justice 
o Reasonableness 

While testing is not part of the twenty-minute period, a periodic review and discussion of previous topics wi II al low 
the lieutenants to assess the effectiveness of the program. 

Metrics 
1. Number of topics offered - Within a calendar quarter, topics wil I vary based upon contemporary issues or 

seasonal concerns. The minimum number of topics will not vary; there should beat least 13topics per quarter 
(13weeks). 

2 Frequencyofrepeated topics - Because officers work a pattern of 4days on and 2 days off, a new topic will be 
offered each week and repeated each day on each shift for 6days. Within a quarter, there are 15 6-dayperiods. 
Some officers wi II hear the topic more than once. 

3. Frequency of authors who contributed a topic- This is a "user-driven" program. Police officers are expected to 
suggest topics and, if they are comfortable, present the topic based on their understanding and experience. 

4. Topic pre-test scores/ post-test scores - not all topics will have a testing component but, in some instances, a 
measured gain of knowledge will allow the officer know where he/she is strong or weak in that area. 

Conclusion 
By using most of the time allotted toa roll call, training can beenhanced,and a culture of understanding can replace 
missed opportunities. When officers are exposed to constant training in small measures a cultureof "learning" is 
developed, in-house subject matter experts are discovered, and effectiveness increases. 
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Strategic Initiatives 
Service Excellence 

Lesson #1: When officers are exposed to constant training in small measures a culture of"learning" is developed, in
house subject matter experts are discovered, and effectiveness increases. 
Lesson #2: By incorporating contemporary events into a discussion, applications can easily be made to the Bayside 
"environment". Innovation can be expected as topics are explored. 
Lesson #3: Liability is reduced when record keeping indicates the breadth of training, critical high-risktopics are 
routinely discussed, and Department policy is reviewed. 
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Elections: Absentee Ballots and Voter Turnout 

This case study explores the growth ofvoterturnout and absentee votingovertheyears, highlighting 2020and the 
COVI D-19 pandemic. Due to the COVID-19 pandemic, the Village of Bayside has seen a dramatic increase in the 
number of absentee ballots requested fort he elections in 2020. Absentee voting has increased in popularity as it gives 

people the opportunity to exercise their right to votewhi le also ensuring the safety of the community. In the 2020 

Spring Election held in April, the Village of Bayside issued a record of 2,122 absentee ballots. This means that 65.7%of 

the total registered voters in the Village of Bayside were mailed an absentee ballot. 

Voter Turnout in the Village ofBayside 
Voter Turnout can be described as the number of eligible voters that cast a ballot for an election. Generally, the Village 

of Bayside has an extremely high voter turnout compared to the United States, the State of Wisconsin, and other 

surrounding municipalities. 

For example, for the 2018General Election held in November, the voter turnout percentage in the United States was 

50%. For that same election, the voter turnout percentage in the State of Wisconsin was 61.40%. As depicted in the 
chart below, the voter turnout percentage for that election in the Vi II age of Bayside was 82.51%. This is significantly 

higher than thevoterturnout percentage in the State of Wisconsin and the United States. 

The chart below depicts the voter turnout percentage in the Village of Bayside for elections dating back to 2016. The 
highest voter turnout to-date was the 2018General Election, with the second highest at the 2016 General Election. 

We are anticipating the 2020 General Election to have an extremely high voter turnout as well. 
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Increased Participation through Absentee Voting 
Across the United States, absentee voting has become increasinglypopular in 2020dueto the COVID-19 pandemic. 
Absentee voting provides citizens with a convenient, safewayto exercise their right to vote. By showing a Photo ID, 
registered voters can request a ballotto be mailed to their house. They can complete the ballot in their home, in the 
presence of a witness, and mail the ballot back to the municipality. Absentee voters must sign and date the absentee 
envelope, obtain a witness signature, and a witness address. In the Village of Bayside, absentee voting reached an all

t ime high in the April 2020election. 

The chart below depicts the percentage of absentee voters in the April 2020 Election. Out of the 2,179 residents that 
voted in this election, 1,987 of those voted absentee. This means that 91% of the votes counted were from individuals 

who voted absentee. 

The chart below depicts the percentage ofabsenteevoters in the August 2020 Election. Out of the 1,354 residents 
that voted in this election, 1,150 of those voted absentee. This means that 85% of the votes counted were from 

individuals who voted absentee. 

April 2020 Election 

MyVote Wisconsin 
In recent years, Wisconsin implemented the use of the 
MyVote Wisconsin system, which can be accessed at 
www.myvote.wi.gov. This online program allows 
citizens to register to vote, request an absentee ballot, 
track the status of their absentee ballot, view sample 

ballots and polling location information, and more. 
This has greatly eased the voting process, especially 
during the pandemic. Municipal Clerks are notified 
immediatelywhen individuals register to vote or 
request an absentee ballot. 

Strategic Initiatives 

Community Collaboration 
Connected Communication 
Fiscal Integrity 
Service Excellence 

August 2020 Election 

~ VOTE~ ~~ 
17 YOUR .
_. VOICE ~ 
.. ,~ ~ ATTER~ ~~ 

Lesson #1: The Village of Bayside has an extremely high voter turnout rate compared to the rest of the country. 
Lesson#2:Votingabsenteeallowsyoutoexerciseyourrighttovotewhilealsoensuringthesafetyofthecommunity. 
Lesson #3: MyVote Wisconsin is a great way for cit izens to register to vote, request an absentee ballot, and more. 
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Changing Patterns: Historical Rain Events 

This case study examines the change in rain events overtime and the adjustments to infrastructure that have been 
made. 

Significant Rain Events 
From 2017to2019, the Village received a significant 
amount of rain. There were twenty-three events 
ranging from 1to 1.99 inches, five events rangingfrom 
2 to 2.99 inches, and four events ranging from 3to 3.99 
inches. 

Thus far in 2020, the Vi I lage has experienced fewer 
total days of rainfall but events where the amount of 
rainfall is much greater than normal. In May 2020, one 
rain event brought an estimated 5+ inches ofrain. 
Events as such reiterate the importance of storm 
water infrastructure. Our infrastructure includes 
Ellsworth Park Pond, the Village Hall pond, and the 
621 Brown Deer Road Pond. 
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Rain Events by Cumulative Rainfall 
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Storm Water Infrastructure 
The Village's storm water management plan is constantly evolving. Over the past many years, the Village has taken 

proactive steps to help mitigate rainwater. 

In 2018, the new installation of the storm water diversion project was completed, moving storm water from 
Ellsworth Park back to the Village Hall retention pond. By the completion of this project, the Village is able to divert 

mi II ions of gallons of water per day to the north and outto Lake Michigan ratherthan sending the water to the south, 
the pond at 621 Brown Deer Road, and Fox Point, helping to alleviate storm water pressure and potential flooding. 

As part of the road resurfacing project that is completed in various areas of the Village each year, the Village takes 
advantage of this time to examine culverts and drainage grading in those areas. Makingsurethat these pieces of 

infrastructure are in good condition ensures that storm water has the abi lityto flow through private property and 

avoid flooding. 

In 2021, thestormwater management plan is scheduled to be updated to stay on top of the everchangingconditions. 
Every year, the Department of Public Works crews work in key areas helping to mitigate storm water flow and issues 

that ariseduringstorms. Vi II age Hall will also conduct a stormwater management study as part of its MS4permit. 

King Road Classroom 
In 2018, the Village created an outdoor classroom on King Road that displays options residents can utilize to improve 

storm water on their property. The classroom displays three options: bioswales, rain gardens, and bio-retention. 

Bioswales are landscape features than can capture and soak up water. They use a combination of vegetation, stone, 

engineered soi I, and an underground pipe to help slowdown and soak up stormwater that might otherwise contribute 

to flooding before entering a stormwater outlet. 

A rain garden is made up of decorative, stormwater-friendly plants and receives water from hard surfaces such as 

rooftops, sidewalks, driveways, and patios. The shallow depression of the garden may pool during heavy rainstorms 

as the plants, mulch, and soil soak up and remove pollutants from the storm water. 

Bio-retention is a type of green infrastructure design that uses a combination of stone and engineered soi I to absorb 
stormwater in sh al low, low points where there is little to no sloping. Bio-retention helps reduce flooding and removes 

contaminants, sediment, and toxins from storm water. 
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Rain Garden Layout 

Strategic Initiatives 

Service Excellence 
Fiscal Integrity 

Sustainable Resi I ience 

Lesson #1: Rain events have changed in nature overtime. 
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Lesson #2: Residents have options to improvestormwateron their private property. 

Lesson #3: Innovative infrastructure is crucial to managing storm water in Bayside. 
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NENA: Dispatching To Meet Standards 

This case study examines how the Bayside Communications Center utilizes NENA Standards for performance 

standards. One of the strategic initiatives of the Village of Bayside, as adopted by the Village Board ofTrustees, is 
Service Excellence. The Bayside Communications Center focuses on providing excellent service and timeliness in call 

taking that adheres to national standards set forth by National Emergency Numbers Association (NENA). 

NENA Standards 
The NENA Standards have been developed to facilitate the processing of 9-1-1 calls by Public Safety Answering 

Points (PSAPS) and to serve as a measure of standardization in SOP development. Bayside Communications Center 
utilizes these standards and metrics to determine performance levels of staff through a quality control program. 

Metrics 
Call taking standards detailed and measured by the Bayside Communications Center, in adherence with NENA 

standards includethefollowing: 

o 90% of al I 9-1-1 calls arriving at the PSAP shall be answered within 15 seconds 

o All incoming calls must be answered in orderof priority: 

■ Callsreceivedon9-1-1Iine 
■ Calls received on non-emergency line 

■ Calls received on Administrativeorinternal lines 
o Standard Answering Protocol for9-1-11inesat a primary PSAPshall beansweredwith"9-1-1" 

9-1-1Calls 
The center prides itselfon professionalism, through a dedicated quality control program and analysis of metrics to 

enhance services. While the NENA standards require90%ot9-1-1 calls answered in 15 seconds, Bayside 

Communications center is consistently above the bar with 98% of 9-1-1 calls answered in less than 10 seconds. To put 

this in perspective Bayside Communications Center answered 109,014phone call in 2019 and dispatches 85,095 calls 

for service out to the north shore agencies. 

911 Calls Answered in less than 10 seconds 
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Call Reviews 
Call Reviews 
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reviews randomly pulled throughout the course of the 

100 

month. These reviews are graded based on adherence 
to call answering protocol, gathering information, 
address verification and several other metrics. The 80 

center must meet our internal standard of 98% for all 
staff. These reviews measurevarious metrics 

~ :, 60 

including address verification, dispatch time, 
J 

designation of appropriate units and agency to 
40 

respond to call, and many other factors. Call 
answering prioritizing and standard answering 
protocol detailed in the NENA standards. 20 

0 
2016 7/)T/ 2018 ?Ol'l 

e Call Reviews 

Conclusion 
As we work towards standardization in dispatch, we measure success in the benchmarks established by NENA, as 
well as our own internal SO P's and directives. Dispatching is a career that requires processing of extensive amounts 
of data in an efficient and effective manner. Bayside Communications Center is constantly raising the bar for itself 
and other PSAP's byexceedingstandards and developing enhanced policies to servethecommunities in the North 
Shore with continued professionalism and pride. 

Strategic Initiatives 
Service Excellence 
Community Collaboration 

Lesson #1: Call processing metrics are measured to ensure the center is performing at National Standards. 
Lesson #2: Staff are trained in accordance with NENA standards for increased efficiency. 
Lesson #3: Policies are aligned to adherence and compliance of best practices in industry. 
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myBlue: Year 2 Check-In 

This case study examines the community's trust in the police department and the voice that the community has in the 
police mission, This casestudyexamines how the reputation of the Police Department has changed in the eyes oft he 
residents since the inception of the myBlueSectorOfficer Program. The studywill examine and quantify three key 
questions: Does thecommunityfeel they have a strongvoice as to what the police should focus; does the community 
trust the police to be fair; and does thecommunityrespect the police efforts to meet its mission? 

Components 
An invitation toward intentiona I police-citizen dialogue and police-citizen encounters are key precursors of 
legitimacy- both must exist. 

o Do citizens participate in key decision processes (Le. be given a voice)? 
o Do citizens view a situation as (more)fairwhen officers are transparent about why they are resolving a dispute? 

ts neutrality a key element? 
o Research indicates individuals wantto be treated with dignity and respect Are they? 
o Research also indicates citizens are more likely to view an interaction asfairwhen they trust the motives of the 

police. Do they? 
o Do the police show agenuineconcem fortheparties involved in adispute?Research indicates citizens will view 

the action taken as more fair if the officer shows a genuine concern. 

my Blue Interventions and Outcomes 
Compliance and obligation: Police-led efforts specifically aimed at increasing legitimacyshould have a significant 
impact on public satisfaction with and confidence in the police, Such "interventions" are also associated with 
significantly increased public comp Ii ance and cooperation, procedural justice (fairness, neutrality, etc) and legitimacy 
(a self-realized obligation to obey police and the law). 

Maintaining a positive attitude toward the police: The dialogue of front-line pollce·led interventions is important for 
promoting citizen satisfaction, confidence, compliance, and cooperation with the police, and for enhancing 
perceptions of service processes (known as "procedural Justice") rather than outcomes or an end-result. In practical 
terms, this means that pol ice can achieve positive changes in citizen attitudes to police through adopting procedurally 
justice dialogue as a component part of any type of police intervention. 

Metrics 
Since the inception of the program, measuring success has been elusive, Quantifyingpoliceofficer contacts with 
residents doesn't offer any measure of understanding as to what dialogue and understanding as occurred, Recording 
anecdotes from police officers has also been difficult becauseofthesubjectivity 

What did work, and continues to be consistently accurate, was measuring the requests that are recorded in the Vi II age 
"See Click Fix" (SCF) reporting mechanism. However, there is a sod al disconnection between the officer and the 
resident since most reports/requests only result in warnings and enforcement of the Village code, which contradicts 
thephilosophyof "building bonds" with the community. 

Attempts to interact with the residents is hindered, largely due to thedampeningeffect that the 2020COVID-19 
pandemic has had on police service delivery. Police are restricted from close contact with people and are prohibited 
from entering homes unless for an emergency. Opportunities to meet groups ofneighbors in a friendly setting have 
disappeared. 

Still, anecdotal information and SCF contacts provide an overview of how anofficer"owns" of their sector, which is 
part of the program mission. If theofficerobserves a code violation and acts upon it, they are taking ownership and 
give themselves an opportunityto interact with the resident, even ifit may be a less than ideal setting. 
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Forthefirst 9 months in: 2019 2020 Change 

!Code Enforcement 86 151 +71% 
rvacation Checks 120 64 -47% 
Parking 24 13 -33% 

Home Security Info 3 1 -67% 

Do Not Solicit 92 33 -64% 

Mediation attempts by Sector Officers to help neighbors recond le issues were moderately successful. Witnesses 
came forward to aid in the solution of a crime, neighbors had open discussions with each other rather than callingthe 
police on one another, and police officers were able to interact in a neutral and fair way. 

For 2021, trust in the police and the process of deliveri ngjustice wil I be measured using the SCF system to record 
specific actions of the police, specific responses bythe residents, and to provide a platform for commentary by 
residents. The modifications to SCF are being designed for a test"rollout" in December and a full release in January. 

Conclusion 
By ensurl ng that all officers understand the principals, demonstrate proven strategies, hold to the values, and operate 
with transparency, residents and business owners will better communicate with the pol ice, understand the mission of 
the police department, and champion the processes of service delivery. 

Strategic Initiatives 
Service Excellence 
Civic Engagement 
CommunityCollabortation 

Lesson#1: When officers incorporate procedural justice into their daily interactions with citizens and suspects, 
people are more likely to complywith police directives and the law because they seethe police as more legitimate. 
Lesson#2: Community behaviorshould suggest a link between increase levels of legitimacy and reduced crime. 
Lesson#3: Workingwith neighborhood residents to co-produce public safety goals will reduce anxiety and promote 
dialogue. 

Village of Bayside I Budget Book 2021 Page 207 



Cleaning Up the Village: Recycling and Clean Up Days 

This case study explores resident participation in the Village's Recycling and Clean Up Days. 

Recycling Days and Clean Up Days are some of the most popular services provided by the Village. These days give 
residents t he opportunityto come to Village Hall and dispose of extra recycling, yard waste, plastic bags, and more. 
The Village continues to promote the importance of recycling, and in recent years, we have seen a significant increase 
in participation of Recycling and Clean Up Days. So far in 2020, there have been four(4) Recycling Days. The Village of 
Bayside employs performance measurement tools to effectively track how much Village services are being utilized. 
This allows the Village to make data-driven decisions and implement contemporary solutions. 

The Bi-Annual Clean Up Days that the Village 
provides have also gained popularity throughout the 
years. These are held on Saturday mornings from 
9:00AM-12:00PM. To participate, you must make a 
monetary or food donation to the Hunger Task Force. 
Clean Up DaysareagreatwayforVillageresidentsto 
disposeof unwanted items while also supporting a 
non-profit that fights hunger in the Milwaukee area. 

The Village accepts a wide variety of items for Clean 
Up Days. Please refer to the chart on the left for the list 
of acceptable items. Please note, the Village does not 
accept items containingfreon or oil-based products. 

The chart to the right depicts the number of cars that 
participated in Clean Up Days since 2017. 
Unfortunately, the Spring 2020Clean Up Day was 
canceled due to COVI D-19 and the Fall 2020 Clean Up 
Day is to be determined. As you can see by the chart, 
the number of cars that participated increased in 2019 
from previous years. 

Growth of Recycling Days 
The Village of Bayside has seen an increase in resident 
participation of the Recycling Days. These are held 
monthlyduringthesummertimeandtakeplacefrom 
9:00AM-11:30AM on Saturday mornings. Residents 
can bringtheir recycling items to the Department of 
Public Works building located behind Village Hall. 

The chart on the right are items that are accepted at 
Recycling Day. Promoting recycling engenders the 
sustainability of resources in the Village of Bayside 
and the world. 
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for Recycling Days 

✓ Yard Waste 
✓ Recycling 
✓ Electronics 
✓ Scrap Metal 
✓ Plastic Bags 
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Recycling Day Participation 
The chart to the left depicts the increase in the 
Recycling Day participation in 2020. As show in the 

Number of Cars (Recycling Days) 
175 

chart, there have been significantly more cars 1so 

partaking in Recycling Day. For example, in August of 
2019, 7 4 cars participated, while in August of 2020, 125 

141cars participated. This is an increase of 91%. 

Recently, the Department of Public Works has been 
tagging recycling containers throughout the Vil I age 
that are contaminating the recycling load. Plastic bags 
get tangled in the processing equipment and are not 
a I lowed in the recycling bin. When residents place 
things in the recycling bin that are not allowed, the 
Vi II age of Bayside must pay extra to dispose of it. 

Recycling Days DuringCOVID 
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TheCOVID-19 pandemic has slightly changed the process of Recycl ing Days in 2020. In previous years, Village Staff 
along with volunteers would help residents unload their cars. DuetotheCOVID-19pandemic, Recycling Days are 
now operating in a drive-thru system, where residents must unload their items themselves. Village Staff are now 
wearing gloves, masks, and other PPEwhich significantly restricts their ability to help unload certain items. Staff is 
assisting residents as much as possible while sti II ensuring the safety of the community. When deemed safe and 
appropriate, Village Hall will resume helping residents unload their cars. 

To conclude, Recycling and Clean Up Days have increased in participation over recent years. Recycling is a great way 
to ensure sustainability of resources in the Village of Bayside and the world. Remember to always double check which 
i terns can be placed in your recycling bin, ascertain items are deemed contaminants. See you at the next Recycling and 
Clean Up Day! 

Acceptable Items for 
Clean Up Days 

✓ Bicycles 
✓ Cell Phones 
✓ Donations for Goodwill 
✓ Donations for Habitat 

for Humanity 
✓ Electronics (NO TV or 

Refrigerators) 
✓ Garbage 
✓ Recycling 
✓ Eyeglasses 
✓ Ink Cartridges 
✓ Light Bulbs 
✓ Mattresses 
✓ Paint 
✓ Scrap Metal 
✓ Yard Waste 
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Strategic Initiatives 
Fiscal Integrity 
Community Collaboration 
Connected Communication 
Service Excellence 
Sustainable Resilience 

Lesson #1: Recycling is a great way to engender the sustainability of resources. 
Lesson #2: Make sure you double check whether your items can be recycled. 
Lesson #3: Clean Up Day is a great way to get rid of unwanted items while also giving back to the community. 

Village of Bayside I Budget Book 2021 Page 210 



FUND SUMMARIES 
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General Fund 

The General Fund is a governmental fund that provides for the main 
operations of the local government which are not primari ly supported by user 
fees. The main sourceoffundingforthe General Fund is the property tax. 

The General Fund is a major fund within the Village and represents 42%of the 

total expenditures for fiscal year 2021. 

Summary 

The Vi l I age of Bayside is projecting $4.42M of revenue in FY2021, which represents a 0.8% increase overt he prior 

year. Budgeted expenditures are projected to decrease by 0. 9% or $40. 79K to $4.42M in FY2021. 
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$0 
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Revenues by Source 

The majority of the revenues for the General Fund is derived from the collection of property taxes. Revenues are 
also received from state aids, licenses and permits and other userfees. 

Projected 2021 Revenues by Source 

Licenses and Pennlts (0.6%) 

Inspections (1.5%) 

Interest/Miscellaneous (3.9%) 

State Aids (14%) 

Taxes (74.3%) 

Our Vi I I age continues to be challenged by revenue constraints and Ii mited opportunity to grow and develop. State 
levy limits, in place for well over a decade, continue to plague fully developed communities, such as Bayside, by only 
allowing increases in the tax levy based on growth. In fact, due to the significant fire at White Oaks Apartments in 
2019, the Village's net new growth in 2020was negat ive, yes negative (-.065%); and thus, no new tax dollars for 

general purposes are allowed or included. 

State levy limits allow municipalities to adjust their total property tax levy by the amount of net new construction, 
debt service, and increased expenses associated with a joint Fire Department, such as the North Shore Fire Rescue, 
minus the levy reduction for personal property aid. These four elements would allow the Village to increase the 
property tax levy by $9,348. The 2021 recommended budget proposes an increase of $9,348, an increase to 
$4,614,188, or0.20 percent. The entire increase is allocated to expenditure increases related to the North Shore 

Fire Department. 
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Budgeted and Historical 2021 Revenues by Source 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Revenue Source 

Taxes 

Property Taxes $3,184,461.00 $3,184,461.00 $3,226,561.00 1.3% 

Interest On Delinquent Taxes $18,759.71 $12,000.00 $12,000.00 0% 

Payment In Lieu Of Taxes $46,127.00 $46,126.56 $46,532.57 0.9% 

Total Taxes: $3,249,347.71 $3,242,587.56 $3,285,093.57 1.3% 

Intergovernmental 

Community Development Block Grant $1,680.00 $5,598.00 $5,598.00 0% 

Public Safety Communication Administration $95,953.00 $95,952.75 $97,488.25 1.6% 

North Shore Library Administration $19,521.00 $0.00 $19,521.00 

Intergovernmental Grant $71,216.00 $0.00 $0.00 

Total Intergovernmental: $188,370.00 $101,550.75 $122,607.25 20.7% 

State Aids 

State Shared Revenue $60,321.00 $60,320.87 $60,296.00 0% 

Video Service Provider Aid $7,330.04 $0.00 $7,330.00 

Recycling Grant $25,676.07 $25,679.00 $25,676.00 0% 

Exempt Computer Aid $15,160.00 $15,160.00 $15,160.00 0% 

Personal Property Aid $1,738.00 $0.00 $1,737.00 

State Transportation Aid $402,837.00 $402,837.00 $412,020.00 2.3% 

State Highway 32 Connecting Highway Aid $16,954.00 $16,954.00 $16,954.00 0% 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted (%Change) 

Expenditure Restraint Aid $79,944.00 $79,943.51 $78,900.00 -1.3% 

Total State Aids; $609,960.11 $600,894.38 $618,073.00 2.9% 

Licenses and Pennits 

Operator Licenses $1,425.00 $1,000.00 $1,000.00 0% 

Liquor Licenses $2,900.00 $3,000.00 $2,900.00 -3.3% 

Cigarette Licenses $300.00 $300.00 $200,00 -33.3% 

Animal Licenses $1,750.00 $1,750.00 $1,750.00 0% 

Transient Merchant Permit $350.00 $300.00 $300.00 0% 

Excavation/Right Of Way/Privilege $12,000.00 $15,000.00 $15,000.00 0% 

Rummage Sale Permits $120.00 $220.00 $120,00 -45.5% 

Dumpster Permits $2,000.00 $1,000.00 $2,000.00 100% 

Sign Permits $500.00 $700.00 $500.00 -28.6% 

Conditional Use Permits $700.00 $300.00 $300.00 0% 

Board Of Zoning Appeals Fees $2,000.00 $0.00 $500.00 

Special Event Permits $50.00 $250.00 $50.00 -80% 

Total Licenses and Permits: $24,095.00 $23,820.00 $24,620.00 3.4% 

Services 

Cable Franchise Fees $65,000.00 $74,000.00 $65,000.00 -12.2% 

Tree Program $5,000.00 $5,000.00 $5,000.00 0% 

Fines & Forfeitures $24,000.00 $50,000.00 $40,000.00 -20% 

Misc. Service Fee-Notary/Fingerprinting $161.50 $100.00 $100,00 0% 

Property Status Revenue $4,777.25 $3,100.00 $4,000.00 29% 

Publication Fees $250.00 $175.00 $175.00 0% 

Data Sales $550.00 $550.00 $550.00 0% 

Specia I Pickups $9,170.50 $8,000.00 $8,000.00 0% 

Mulch Deliveries $8,500.00 $4,800.00 $4,800.00 0% 

Garbage & Recycling Cans/Utd $0.00 $2,600.00 $0.00 -100% 

Well Permit $6,900.00 $10,000.00 $0.00 -100% 

Park Facility Rental & Programs $3,205.50 $800.00 $800.00 0% 

Public Works Service Revenue $288.50 $1,000.00 $300.00 -70% 

Total Services: $127,803.25 $160,125.00 $128,725.00 -19.6% 

Inspections 

Residential Code Compliance $100.00 $0.00 $0.00 

Architectural Review Committee Applications $2,000.00 $2,000.00 $2,000.00 0% 

Occupancy Permits $250.00 $140.00 $250.00 78.6% 

Building Permits $85,000.00 $65,000.00 $65,000.00 0% 

Vacant Property Fees $750.00 $0.00 $0.00 

Total Inspections: $88,100.00 $67,140.00 $67,250.00 0.2% 

Interest/Miscellaneous 

Equipment Rental- Sewer Fund $17,500.00 $17,500.00 $20,000.00 14.3% 

Equipment Rental- Stormwater Fund $17,500.00 $17,500.00 $20,000.00 14.3% 

Interest $125,000.00 $140,000.00 $110,000.00 -21.4% 

Unrealized & Realized Gain/Loss - Investments $53,370.00 $0.00 $0.00 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted{% Change) 

Miscellaneous Revenues $2,587.00 $500.00 $500.00 0% 

Copies $5.00 $150.00 $150.00 0% 

Fire Dues $22,749.88 $0.00 $0.00 

False Alarm Fees $5,000.00 $5,000.00 $5,000.00 0% 

Recycl ing Proceeds $500.00 $1,000.00 $500.00 -50% 

Credit Card Rebate $7,866.46 $7,000.00 $7,000.00 0% 

Insurance Awards $15,284.00 $0.00 $0.00 

Equipment Sales $3,436.26 $0.00 $0.00 

Community Event Donations $0.00 $0.00 $10,000.00 

Total Interest/Miscellaneous: $270,798.60 $188,650.00 $173,150.00 -8.2% 

Other Financing Sources 

Transfer From Cda $3,667.00 $0.00 $0.00 

Total Other Financing Sources: $3,667.00 $0.00 $0.00 

Total Revenue Source: $4,562,141.67 $4,384,767.69 $4,419,518.82 0 .8% 

Expenditures by Function 

The major expenses with the General Fund are the Police Department, North Shore Fire Department, Public 
Works and General Government. The Police Department accounts for 39% of the total expenditures in the fund. 

Building Inspection (1.3%) 

North Shore Library (3.6%) 

General Government (16.5%) 

Public Works (18.7%) 

Budgeted Expenditures by Function 

Police (39.2%) 

North Shore Fire (19 .6% ) 

For historical puposes in 2019, expenses fort he North Shore Fire Department, North Shore Health Department, 
and North Shore Library were moved from the Consolidated Services Fund to the General Fund. 
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e North Shore Fire 

Expenditures 

General Government 

Wages- Ft 

Health Insurance Buyout 

Dental Insurance Buyout 

Trustee Wages 

Elections Wages 

Elections Supplies 

Wisconsin Retirement System 

Socia I Security 

Life Insurance 

Health Insurance 

Dental Insurance 

Recruitment 

Special Legal Services 

Contractual Services 

Legal Counsel- Contracted 

Legal Counsel-Personnel 

Audit Services 

Assessor Services 

Telecommunications 

Computer Support 

Budgeted and Historical Expenditures by Function 

Transfers e Parks e North Shore Hea lth 
North Shore Library 

e Police 
e General Government e Public Works 

Grey background indicates budgeted figures. 

FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

$244,929.66 $251,280.00 $236,083.00 -6% 

$2,100.00 $2,100.00 $2,000.00 -4.8% 

$135.84 $217.00 $208.00 -4.1% 

$8,200.00 $8,400.00 $8,400.00 0% 

$6,000.00 $6,000.00 $3,000.00 -50% 

$11,625.00 $7,600.00 $3,800.00 -50% 

$16,532.75 $17,805.00 $15,017.00 -15.7% 

$19,535.46 $21,573.00 $20,402.00 -5.4% 

$876.13 $1,088.10 $796.00 -26.8% 

$18,843.84 $24,294.00 $17,393.00 -28.4% 

$501.77 $544.00 $362.00 -33.5% 

$296.00 $700.00 $0.00 -100% 

$2,000.00 $2,000.00 $2,000.00 0% 

$12,578.00 $11,078.00 $13,379.00 20.8% 

$58,583.00 $58,583.03 $58,583.00 0% 

$8,033.00 $8,032.56 $0.00 -100% 

$18,403.00 $18,402.50 $18,742.50 1.8% 

$24,900.00 $24,900.00 $24,900.00 0% 

$2,900.00 $2,900.00 $2,614.00 -9.9% 

$1,000.00 $1,000.00 $1,000.00 0% 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(%Change) 

Benefit Administrative Fees $510.00 $510.00 $200.40 -60,7% 

Investment Fees $4,200.00 $4,200.00 $4,200.00 0% 

Materials &Supplies $2,262.00 $2,200.00 $2,200.00 0% 

Financial Advisor Services $6,000.00 $6,000.00 $6,000.00 0% 

Administrative $800.00 $800.00 $800.00 0% 

Office Supplies $4,000.00 $4,000.00 $4,000.00 0% 

Postage $8,907.00 $7,000.00 $2,600.00 -62.9% 

Dues & Subscriptions $4,161.00 $4,161.00 $6,430.47 54.5% 

Training, Safety & Certifications $5,100.00 $5,100.00 $8,255.00 61.9% 

Wellness $1,000.00 $1,000.00 $1,000.00 0% 

Publications & Printing $100.00 $100.00 $100.00 0% 

Equipment Replacement $2,000.00 $2,000.00 $2,000.00 0% 

Employee Recognition $100.00 $100.00 $100.00 0% 

Contingency $0.00 $20,000.00 $50,000.00 150% 

Covid 19 Contingency $167,908.00 $167,908.00 $89,554.00 -46.7% 

Pollution Liability $0.00 $886.00 $0.00 -100% 

General liability $20,194.00 $21,218.00 $44,605.52 110.2% 

Automobile Liability $5,134.00 $19,669.00 $5,606.00 -71.5% 

Boiler Insurance $549.00 $802.00 $634.00 -20.9% 

Workers Compensation $47,603.35 $59,859.00 $50,297.55 -16% 

Commercial Crime Policy $151.04 $1,921.00 $166.36 -91.3% 

Property Insurance $7,417.58 $8,374.00 $7,418.00 -11.4% 

Public Officia I Bonds $9,624.00 $12,828.00 $9,816.48 -23.5% 

Tax Refunds/Uncollectible $200.23 $0.00 $0.00 

Municipal Code $4,000.00 $4,000.00 $4,000.00 0% 

Total General Government: $759,894.65 $823,133.19 $728,663.28 -11.5% 

Coort 

Judge Fees $900.00 $900.00 $0.00 -100% 

Social Security $69.00 $69.00 $0.00 -100% 

Special Prosecutorial Services $915.00 $915.00 $0.00 -100% 

Contractual Services $4,090.00 $4,085.00 $0.00 -100% 

Leg a! Counsel - Contracted $23,897.00 $23,896.60 $0.00 -100% 

Total Court: $29,871.00 $29,865.60 $0.00 -100% 

Police 

wages Ft $1,023,889.49 $1,023,408.00 $1,108,010.00 8.3% 

Overtime $30,000.00 $35,000.00 $30,000.00 -14.3% 

wages Pt $29,463.99 $29,164.00 $0.00 -100% 

Holiday Pay $32,267.00 $32,267.00 $36,286.00 12.5% 

Health Insurance Buyout $18,900.00 $18,900.00 $12,600.00 -33.3% 

Shift Differential Pay-Bump $3,360.00 $3,360.00 $3,360.00 0% 

Dental Insurance Buyout $906.00 $906.00 $680.00 -24.9% 

Wisconsin Retirement System $114,366.00 $114,366.00 $122,031.00 6.7% 

Social Security $87,117.17 $87,618.00 $91,673.00 4.6% 

Life Insurance $786.63 $798.00 $855.00 7.1% 

Health Insurance $99,943.33 $136,189.00 $155,107.00 13.9% 
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Name fY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Dental Insurance $1,485.13 $2,583.00 $2,705.00 4.7% 

House Of Correction Fees $1,000.00 $1,000.00 $751.00 -24.9% 

Contractual Services $41,000.00 $38,905.23 $36,174.00 -7% 

Prosecutorial Services $0.00 $0.00 $24,897.00 

Legal Counsel-Personnel $2,000.00 $678.50 $1,000.00 47.4% 

Madacc $1,300.00 $1,300.00 $1,300.00 0% 

Telecommunications $5,196.00 $5,196.00 $5,195.00 0% 

Computer Support $5,000.00 $5,000.00 $5,000.00 0% 

Benefit Administrative Fees $1,140.00 $1,140.00 $1,436.40 26% 

Materials & Supplies $8,025.00 $6,025.00 $5,400.00 -10.4% 
--· 

Fleet Maintenance $5,000.00 $7,000.00 $7,000.00 0% 

Office Supplies $1,000.00 $1,000.00 $1,000.00 0% 

Postage $800.00 $700.00 $800.00 14.3% 

Dues & Subscriptions $1,300.00 $1,560.00 $990.00 -36.5% 

Training, Safety & Certifications $5,500.00 $4,753.00 $4,000.00 -15.8% 

Ammunition $1,600.00 $1,600.00 $1,600.00 0% 

Uniform Supplies $6,500.00 $6,500.00 $6,500.00 0% 

Medical Supplies $1,665.00 $1,672.77 $1,090.00 -34.8% 

Fuel Maintenance $16,650.00 $22,000.00 $18,060.00 -17,9% 

Police Professional Liability $12,139.00 $16,179.00 $0.00 -100% 

Contractual Retirement Benefits $56,893.00 $56,893.47 $46,334.39 -18.6% 

Total Police: $1,616,192.74 $1,663,661.97 $1,731,834.79 4.1% 

North Shore Fire 

Fire & Rescue - North Shore $853,689.00 $853,689.00 $864,506.00 1.3% 

Fire Insurance Dues $22,750.00 $0.00 $0.00 

Tota 1 North Shore Fl re: $876,439.00 $853,689.00 $864,506.00 1.3% 

Building Inspection 

Wages Ft $20,000.00 $20,000.00 $20,000.00 0% 

Building Permits $38,250.00 $25,750.00 $35,750.00 38.8% 

Total Building Inspection: $58,250.00 $45,750.00 $55,750.00 21.9% 

Public Works 

Wages Ft $286,350.00 $286,350.00 $303,960.00 6.1% 

Overtime $5,839.00 $3,500.00 $4,200.00 20% 

Wages Pt $44,794.66 $47,571.00 $0.00 -100% 

Health Insurance Buyout $375.02 $500,00 $0.00 -100% 

Dental Insurance Buyout $0.00 $57.00 $0.00 -100% 

Wisconsin Retirement System $22,746.40 $20,848.00 $20,057.00 -3.8% 

Social Security $25,807.94 $24,415.00 $23,574.00 -3.4% 

Life Insurance $701.18 $517.00 $557.00 7.7% 

Health Insurance $83,715.22 $70,459.00 $91,315.00 29.6% 

Dental Insurance $1,876.85 $1,586.00 $1,903.00 20% 

Facility Maintenance & Supplies $20,000.00 $25,000.00 $22,500.00 -10% 

Cleaning & Janitorial Servkes $11,400.00 $11,500.00 $11,400.00 -0.9% 

Hvac Maintenance $4,200.00 $4,200.00 $4,200.00 0% 
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Name FY2020Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Contractual Services $33,824.00 $35,094.00 $38,727.00 10.4% 

Engineering $16,728.00 $16,728.00 $20,000.00 19.6% 

Utilities $42,000.00 $S9,000.00 $55,000.00 -6.8% 

Telecommunications $2,100.00 $2,865.00 $2,300.00 -19.7% 

Benefit Administration $0.00 $0.00 $114.00 

Materials & Supplies $6,000.00 $4,937.73 $5,100.00 3.3% 

Fleet Maintenance $37,000.00 $31,163.00 $31,163.00 0% 

Tools $500.00 $500.00 $1,500.00 200% 

Office Supplies $173.00 $150.00 $150.00 0% 

Dues & Subscriptions $925.00 $525,00 $525.00 0% 

Training, Safety & Certifications $1,000.00 $1,000.00 $1,950.00 95% 

Uniform Supplies $2,000.00 $1,800.00 $1,800.00 0% 

Winter Operations $40,000.00 $36,000.00 $40,000.00 11.1% 

Fuel Maintenance $22,000.00 $22,000.00 $20,000.00 -9,1% 

Equipment Replacement $0.00 $0.00 $6,200.00 

Equipment Rental $7,500.00 $7,500.00 $8,500.00 13.3% 

Tipping Fees $71,000.00 $68,942.27 $71,000.00 3% 

Yard Waste Tub Grinding $7,500.00 $7,500.00 $8,500.00 13.3% 

Employee Relations $0.00 $0.00 $100.00 

Street Maintenance $7,700.00 $7,700.00 $7,700.00 0% 

Signage & Traffic Safety $2,000.00 $2,000.00 $2,000.00 0% 

Forestry & Landscaping $5,000.00 $5,000.00 $7,000.00 40% 

Tree Disease Mitigation $25,000.00 $25,000.00 $15,000.00 -40% 

Total Public Works: $837,756.27 $831,908.00 $827,995.00 -0.5% 

North Shore library 

library-North Shore $162,194.00 $177,555.00 $160,277.00 -9.7% 

Total North Shore Library: $162,194.00 $177,555.00 $160,277.00 -9.7% 

North Shore Health 

Health Department $28,645.00 $28,645.00 $29,395.00 2.6% 

Total North Shore Health: $28,645.00 $28,645.00 $29,395.00 2.6% 

Parks 

Wages - Ft $3,036.00 $5,200.00 $5,200.00 0% 

Social Security $232.25 $398.00 $397.80 -0.1% 

Materials &Supplies $500.00 $500.00 $500.00 0% 

Community Events $0.00 $0.00 $15,000.00 

Total Parks: $3,768.25 $6,098.00 $21,097.80 246% 

Total Expenditures: $4,373,010,91 $4,460,305.76 $4,419,518.87 -0.9% 
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Expenditures by Expense Type 

Budgeted Expenditures by Expense Type 

Supplies and Contractual (47%) 

Budgeted and Historical Expenditures by Expense Type 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
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FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Personnel $2,268,504.71 $2,308,530.10 $2,341,931.80 1.4% 

Supplies and Contractual $2,104,506.20 $2,151,775.66 $2,077,587.07 -3.4% 

Total Expense Objects: $4,373,010.91 $4,460,305.76 $4,419,518.87 -0.9% 

Fund Balance 

The Vi I I age continues to maintain adherence to its general fund, fund balance policy and ahcivethe objectives of: 

A. To insulate the Village from large, unanticipated one-time expenditures or revenue reductions resulting 

from external changes. 

B. To provide funds to allow the Village to respond to unforeseen emergencies. 

C. To help stabi lize the Vi II age's tax levy due to a temporary reduction in non-property tax revenue. 

D. To provide sufficient working capital to eliminate the need for short-term borrowing due to the timing of 

the receipt of short-term receivables and the remittance of short-term payables. 

E. To strive to maintain a general fund balance between 25% to 30% of budgeted general fund appropriations. 

In determining the acceptable range of general fund balance, the Vi II age considered the following factors: 

o Historical stability of the Village's revenues, expenditures, and mill rate. 
o Timingofrevenue collections in relation to payments made for operational expenditures. 

o Anticipated growth in the Village's valuation and/or services to be provided to Vil I age residents. 

F. Apply any operational surplus atthe end ofanyfiscal year to the reserve for working capital if necessary to 

meet policy minimums. 

G. Eliminate the budgeted use of fund balance if its use would reduce the available balance below policy 

minimums. 
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FY2020 FY2021; %Change 

Fund Balance Actual Actual 

Unassigned $1,487,303 : $1,487,303 0% 

Assigned $12,745 i $0 -100% 

Total Fund Balance: $1,500,048 $1,487,303 -0,8% 
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Stormwater 
Enterprise Fund 

To provide residential and commercial stormwaterservices in a manner which 
implements best management practices and in compliance with state and 
federal regulations. 

From 2007-2020, Bayside had 115 events totaling 1-1. 99 inches, 
19events totaling2- 2.99 inches, 12events totaling3- 3.99inches, 8 
eventstotaling4-4.99 inches, and 1eventover 5 inches. 

Summary 

The Village of Bayside is projecting $588.63K ofrevenue in FY2021, which represents a 8.2% increase overt he 
prior year. Budgeted expenditures are projected to increase by 11.7%or $63.49K to $606.37K in FY2021. 
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Coals 

1 Conduct stormwater management study update. 
2 Update WI ON R MS4 Permit 
3. Manage2021capital projects. 
4. Update five (5) year capital improvement program and plan. 

e Actual Revenue Source 
e Budgeted Revenue Source 
e Actual Expenditures 
e Budgeted Expenditures 

s. Identify joint purchasing and collaboration efforts with other government agencies. 
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Stormwater Staffing FTE Allocation 

Stormwater Staff 
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Revenues by Source 

The storm water management utility is funded primarily through a per equivalent residential unit (ERU)fee of 
$244 in 2021, which is a $.0.50/month increase from 2020. Each residential property is considered one ERU whi le 
non-residential property ERU's are calculated based on the amount of impervious surface on the property. 

Projected 2021 Revenues by Source 

Intergovernmental (6.8%) 

Services (93.2%) 
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Budgeted and Historical 2021 Revenues by Source 
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e Interest/Miscellaneous e Other Financing Sources • Intergovernmental e Services 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted (%Change) 

Revenue Source 

Intergovernmental 

Intergovernmental Grant $4,731.00 $0.00 $40,000.00 

Total Intergovernmental: $4,731.00 $0.00 $40,000.00 

Services 

Residential Stormwater $377,111.00 $379,515.50 $384,178.00 1.2% 

Commercial Stormwater $142,974.26 $154,449.48 $154,449.00 0% 

Right-Of-Way Culvert Replacement Program $25,600.00 $10,000.00 $10,000.00 0% 

Total Services: $545,685.26 $543,964.98 $548,627.00 0.9% 

Total Revenue Source: $550,416.26 $543,964.98 $588,627.00 8.2% 
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Expenditures by Function 

Budgeted Expenditures by Function 

Stormwater Utility (100%) 

Budgeted and Historical Expenditures by Function 
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e Stormwater Utility 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
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FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(%Change) 

Expenditures 

StormwaterVtfllty 

Wages- Ft $126,046.12 $147,217.00 $123,597.00 -16% 

OJertime $1,941.00 $900.00 $900.00 0% 

v,,lages-Pt $984.00 $0.00 $0.00 

Health Insurance Buyout $658.33 $1,200.00 $500.00 -58.3% 

Dental Insurance Buyout $31.37 $135.00 $54.00 -60% 

Wisconsin Retirement System $8,574.53 $9,998.00 $8,404.00 -15.9% 

Socia! Security $9,919.05 $11,433.00 $9,566.00 -16.3% 

life Insurance $240.67 $265.00 $263.00 -0.8% 

Health Insurance $22,891.07 $20,131.00 $21,741.00 8% 

Dental Insurance $551.39 $453.00 $453.00 0% 

Contractual Services $1,376.00 $1,138.00 $1,029.00 -9.6% 

Legal Counsel•Contracted $413.00 $413.00 $0.00 -100% 

Audit Services $1,497.00 $1,624.00 $1,654.00 1.8% 

Engineering $66,000.00 $66,000.00 $62,164.00 -5.8% 

Utilities $1,200.00 $2,400.00 $2,400.00 0% 

Telecommunications $40.00 $250.00 $100.00 -60% 

Benefit Administrative Fees $226.00 $170.00 $22.80 -86.6% 

Materials & Supplies $2,500.00 $2,087.00 $2,500.00 19.8% 

Lift Station Maintenance $2,000.00 $2,000.00 $2,000.00 0% 

Training, Safety & Certifications $1,000.00 $2,000.00 $1,000.00 -50% 

Culvert Materials $27,000.00 $38,000.00 $27,000.00 -28.9% 

Landscaping Materials $25,000.00 $35,920.69 $37,000.00 3% 

Excavation And Disposal $0.00 $0.00 $15,000.00 

Fuel Maintenance $2,500.00 $2,500.00 $2,500.00 0% 

Construction Materials $2,211.76 $27,760.00 $0.00 -100% 

Equipment Replacement $2,000.00 $2,000.00 $62,000.00 3,000% 

Equipment Rental $175,000.00 $17,500.00 $20,000.00 14.3% 

General Liability Insurance $2,922.00 $3,451.53 $2,643.84 -23.4% 

Workers Compensation $1,524.00 $1,916.00 $1,609.95 -16% 

Commercial Crime Policy $10.00 $144.00 $11.28 -92.2% 

Property Insurance $2,829.00 $3,193.84 $2,829.00 -11.4% 

Capital Projects $75,000.00 $75,000.00 $133,000.00 77.3% 

Adrninistrative/f ransfer To $65,685.00 $65,685.32 $64,430.07 -1.9% 

Total StonnwaterUtility: $629,771.30 $542,885.38 $606,371.94 11.7% 

Total Expenditures: $629,771.30 $542,885.38 $606,371.94 11.7% 
. ---- ··--·-·-.. -·~-
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Expenditures by Expense Type 

Budgeted Expenditures by Expense Type 

Transfers Out (10.6%) 

Supplies and Contractual (40.2%) 

Debt Service and Capital (21.9%) 

Personnel (27 .3%) 

Budgeted and Historical Expenditures by Expense Type 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted 
FY2020 Budgeted vs. FY2021 Budgeted 

FY2021 Budgeted (%Change) 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 Budgeted 

(%Change) 

Expense Objects 

Personnel $171,837.54 $191,732.00 $165,478.00 -13.7% 

Supplies and Contractual $317,248.76 $210,468.06 $243,463.87 15.7% 

Debt Service and Capital $75,000.00 $75,000.00 $133,000.00 77.3% 

Transfers Out $65,685.00 $65,685.32 $64,430.07 -1.9% 

Total Expense Objects: $629,771.30 $542,885.38 $606,371.94 11.7% 

Fund Balance 

The fund balance of the Stormwater Reserve Fund shal I not be less than 20% of the annual expenditures. 
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Sanitary Sewer 
Enterprise Fund 

To provide residential and commercial sewer services in conjunction with 
the Milwaukee Metropolitan Sewerage District. 

Summary 

The Vi I I age ofBayside is projecting $929.32K ofrevenue in FY2021, which represents a 14.5% decrease over the 
prior year. Budgeted expenditures are projected to decrease by 25.8% or $396. 9K to $1.14M in FY2021. 
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Coals 

1 Manage 2020capital projects. 
2 Update Sanitary Sewer Private Property Inflow and Infiltration policies. 
3. Update five (5) year capital improvement program and plan. 

• Actual Revenue Source 
• Budgeted Revenue Source 
e Actual Expenditures 
e Budgeted Expenditures 

4. Identify joint purchasing and collaboration efforts with other government agencies. 

Sanitary Sewer FTE Staffing 

Sanitary Sewer Staff 
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Revenues by Source 

The sanitary sewer utility is funded primarily through userfees. Each non-metered sanitary sewer connection pays 
an annual charge of $496 in 2021, a $0.50/month increase from 2020. Commercial metered users pay a volumetric 
usage charge of $4.18/1,000 gallons, and are billed quarterly. The Vi I I age does receive grant fundi ngfor sanitary 

sewer projects from time to ti me. 

Projected 2021 Revenues by Source 

Services (100%) 

Village of Bayside I Budget Book 2021 Page 235 



Budgeted and Historical 2021 Revenues by Source 
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• Interest/Miscellaneous • Intergovernmental • Services 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted (% Change) 

Revenue Source 

Services 

Intergovernmental Grant-Ppii $0.00 $150,000.00 $0.00 -100% 

Residential Sewer-Eru $782,530.00 $777,138.00 $795,088.00 2.3% 

Commercial Sewer-User Fee $98,552.83 $125,000.00 $100,000.00 -20% 

Police Lease Revenue $34,230.00 $34,230.00 $34,230.00 0% 

Total Services: $915,312.83 $1,086,368.00 $929,318.00 -14.5% 

Interest/Miscellaneous 

Interest $357.90 $0.00 $0.00 

Total Interest/Miscellaneous: $357.90 $0.00 $0.00 

Total Revenue Source: $915,670.73 $1,086,368.00 $929,318.00 -14.5% 
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Expenditures by Function 

Budgeted Expenditures by Function 

Sanitary Sewer (100%) 

Budgeted and Historical Expenditures by Function 
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e Sanitary Sewer 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
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FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted{% Change) 

Expenditures 

Sanitary Se\Ner 

Wages- Ft $117,056.00 $117,056.00 $123,597.00 5.6% 

Overtime $900.00 $900.00 $900.00 0% 

Health Insurance Buyout $695.83 $1,200.00 $500.00 -58.3% 

Dental Insurance Buyout $34.03 $135.00 $54.00 -60% 

Wisconsin Retirement System $9,900.00 $9,979.00 $8,404.00 -15.8% 

Social Security $9,079.47 $11,513.00 $9,566.00 -16.9% 

Life Insurance $168.30 $265.00 $263.00 -0.8% 

Health Insurance $7,097.01 $20,131.00 $21,741.00 8% 
- ·--

Dental Insurance $207.15 $453.00 $453.00 0% 

Contractual Services $274,122.00 $274,122.00 $274,993.00 0.3% 

Private Prop Ii $0.00 $150,000.00 $0.00 -100% 

Audit Services $3,525.00 $3,525.00 $3,525.00 0% 

Engineering $43,091.00 $43,091.00 $34,678.00 -19.5% 

Utilities $5,100.00 $7,000.00 $6,000.00 -14.3% 

Telecommunications $40.00 $360.00 $100.00 -72.2% 

Benefit Administrative Fees $170.00 $170.00 $22.80 -86.6% 

Materials &Supplies $1,600.00 $2,000.00 $2,000.00 0% 

Fleet Maintenance $1,016.00 $1,000.00 $1,500.00 50% 

lift Station Maintenance $9,000.00 $11,550.00 $10,550.00 -8.7% 

Tools $3,500.00 $3,500.00 $1,500.00 -57.1% 

Diggers Hotline $2,000.00 $2,130.00 $2,000.00 -6.1% 

Postage $400.00 $400.00 $400.00 0% 

Training, Safety & Certifications $1,000.00 $2,425.00 $2,400.00 -1% 

Fuel Maintenance $2,200.00 $3,200.00 $3,200.00 0% 

Equipment Replacement $1,000.00 $1,000.00 $1,000.00 0% 

Equipment Rental $17,500.00 $17,500.00 $20,000.00 14.3% 

General Liability Insurance $2,366.00 $2,800.00 $2,144.45 -23.4% 

Workers Compensation $1,954.00 $1,954.32 $1,641.88 -16% 

Commercial Crime Policy $10.00 $146.88 $11.28 -92.3% 

Property Insurance $2,914.00 $3,289.82 $2,914.00 -11.4% 

Capital Projects $540,000.00 $540,389.00 $295,000.00 -45.4% 

Depredation $3,138.00 $3,138.00 $3,138.00 0% 

Principal Redemption - Cwt Loan $78,939.00 $78,938.95 $80,805.86 2.4% 

Principal Redemption On Bond $163,750.00 $163,750.00 $173,750.00 6.1% 

Interest On Bond $53,183.00 $53,182.74 $48,426.49 -8.9% 

Interest Clean Water Fund $8,853.00 $8,853.17 $6,964.19 -21.3% 

Total Sanitary Se\Ner. $1,365,508.79 $1,541,047.88 $1,144,142.95 -25,8% 

Total Expenditures: $1,365,508.79 $1,541,047.88 $1,144,142.95 -25.8% 
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Expenditures by Expense Type 

Budgeted Expenditures by Expense Type 

Personnel (14.5%) 

Debt Service and Capital (53.1%) 

Supplies and Contractual (32.4%) 

Budgeted and Historical Expenditures by Expense Type 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Personnel $145,137.79 $161,632.00 $165,478.00 2.4% 

Supplies and Contractual $372,508.00 $531,164.02 $370,580.41 -30.2% 

Debt Service and Capital $847,863.00 $848,251.86 $608,084.54 -28.3% 

Total Expense Objects: $1,365,508.79 $1,541,047.88 $1,144,142.95 -25.8% 

Fund Balance 

The fund balance range for the Sanitary Sewer Reserve Fund shall not be less than 60% and not more than 100% of 

the annual residential and commercial billings of the operation. 

The fund balance range for the Sewer Equipment Fund shal I be not less than the cost associated with the annual 
depreciation schedule for sanitary sewer equipment and meet the requirements of the Clean Water Fund Loan 

program. 

Fund Balance Projections 
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Actual 

Unassigned $1,999,446 

Assigned $98,38; I 

Total Fund Balance: $2,097,831 1 
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Public Safety 
Communication 
Fund 

To provide effective emergency dispatching services to North Shore residents 
through collaboration and sharing of resources with other communities. 

Public Safety Dispatching and Record Management System function for the 
Villages of Bayside, Fox Point, River Hills, Brown Deer, Shorewood, Whitefish 
Bay, City of Glendale, and North Shore Fire Department. Fund 26 houses al I 
operating and maintenance monies, while fund 46 serves as the capital fund 

for building, technology and infrastructure. 

Summary 

The Village of Bayside is projecting $2.7M ofrevenue in FY2021, which represents a 3.4% increase overt he prior 
year. Budgeted expenditures are projected to increase by 3% or $78.58K to $2.7M in FY2021. 
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Coals 

1 Implement Next Generation 911 technology. 
2 Seek levy limit exemption for joint Public Safety Communication Center. 
3. Audit existing Information Technology system processes. 
4. Update and implement leadership succession plan. 

e Actual Revenue Source 
e Budgeted Revenue Source 
• Actual Expenditures 
e Budgeted Expenditures 

s. Maintain organizational recognitions for excellence in performance management. 
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Revenues by Source 

The Member Agencies all contributeannuallyfor both theoperatingand capital costs of the joint public safety 

communications center. Each community pays a percentageoftheoverall budget, as outlined in the 

intergovernmental agreement. Revenue is also derived from a la carte services provided to Member Agencies, 

such as Information technology services, shared telecommunications infrastructure, and more. 

Projected 2021 Revenues by Source 

Interest/Miscellaneous (2%) 

services (9.9%) 

Tuxes (11%) 

Contract Revenue (77 .2%) 
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Budgeted and Historical 2021 Revenues by Source 
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Other Financing Sources e Interest/Miscellaneous e Services e Taxes e Contract Revenue 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted (%Change) 

Revenue Source 

Taxes 

Property Tax $292,175.00 $292,175.46 $297,783.38 1.9% 

Total Taxes: $292,175.00 $292,175.46 $297,783.38 1.9% 

Services 

lntergovernment Revenue $217,852.00 $217,8 52.26 $266,538.16 22.3% 

Total Services: $217,852.00 $217,852.26 $266,538.16 22.3% 

Interest/Miscellaneous 

Consolidated Service Revenue $57,595.00 $57,595.07 $53,025.10 -7.9% 

Total Interest/Miscellaneous: $57,595.00 $57,595.07 $53,025.10 -7.9% 

Contract Revenue 

Contract Revenue $2,045,228.00 $2,045,228.20 $2,084,48 3.67 1.9% 

Total Contract Revenue: $2,045,228.00 $2,045,228.20 $2,084,483.67 1.9% 

Total Revenue Source: $2,612,850.00 $2,612,850.98 $2,701,830.31 3.4% 
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Expenditures by Function 

Budgeted Expenditures by Function 

Public Safety Communication (100%) 

Budgeted and Historical Expenditures by Function 
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• Public Safety Communication 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
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FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 
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Name FY2020 Actual FV2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

8<penditures 

Pub!fc Safety Communication 

Wages- Ft $1,308,133.30 $1,409,362.00 $1,502,249.00 6.6% 

O.,ertime $50,000.00 $46,000.00 $35,000.00 -23.9% 

Holiday Pay $28,894.00 $28,894.00 $30,902.00 6.9% 

Health Insurance Buyout $9,283.53 $8,500.00 $7,500.00 -11.8% 

Dental Insurance Buyout $396.46 $1,314.00 $997.00 -24.1% 

Wisconsin Retirement System $93,624.34 $99,228.00 $105,850.00 6.7% 

Social Security $106,848.11 $114,168.00 $120,551.00 5.6% 

life Insurance $2,075.29 $1,903.00 $2,550.00 34% 

Health Insurance $223,479.62 $303,738.00 $392,087.00 29.1% 

Dental Insurance $4,981.28 $5,527.00 $7,157.00 29.5% 

Recruitment $1,000.00 $1,000.00 $1,000.00 0% 

Facility Maintenance & Supplies $35,000.00 $20,480.00 $14,298.00 -30.2% 

Cleaning & Janitorial Services $11,288.83 $4,455.00 $11,183.00 151% 

Contractual Services $9,033.00 $9,033.00 $2,852.83 -68.4% 

Legal Counsel-Personnel $1,000.00 $1,000.00 $1,000.00 0% 

Audit Services $1,624.00 $1,624.00 $0.00 -100% 

Utilities $24,240.00 $24,240.00 $24,240.00 0% 

Telecommunications $140,000.00 $139,758.00 $119,062.00 -14.8% 

Computer Support Setvices $8,500.00 $2,020.00 $3,500.00 73.3% 

Benefit Administrative Fees $1,700.00 $1,700.00 $478.80 -71.8% 

Materials And Supplies $6,078.00 $4,800.00 $5,000.00 4.2% 

licensing & Maintenance $167,717.00 $167,717.00 $180,868.00 7.8% 

Office Supplies $1,800.00 $1,800.00 $1,800.00 0% 

Postage $500.00 $500.00 $500.00 0% 

Dues & Subscriptions $3,000.00 $3,000.00 $3,000.00 0% 

Training, Safety & Certifications $6,000.00 $6,000.00 $3,000.00 -50% 

Clothing/Employee Expenses $437.00 $0.00 $0.00 

Equipment Replacement $25,127.00 $25,127.00 $0.00 -100% 

Maintenance Contracts $150,011.00 $77,302.00 $0.00 -100% 

Employee Recognition $100.00 $300.00 $0.00 -100% 

Contingency $0.00 $0.00 $14,111.93 

Genera! Liability Insurance $6,323.00 $7,503.55 $5,743.01 -23.5% 

Workers Compensation $2,257.00 $2,838.08 $2,384.68 -16% 

Commercial Crime Policy $84.00 $1,080.47 $93,06 -91.4% 

Property Insurance $3,730.00 $3,729.63 $3,730.00 0% 

Administrative/fransferTo $95,953.00 $95,952.75 $97,488.25 1.6% 

Total PublicSafetyCommunicatlon: $2,530,218.76 $2,621,594.48 $2,700,176.56 3% 

Total 8<pendltures: $2,530,218.76 $2,621,594.48 $2,700,176.56 3% 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Personnel $1,828,715.93 $2,019,634.00 $2,205,843.00 9.2% 

Supplies and Contractual $605,549.83 $506,007.73 $396,845.31 -21.6% 

Transfers Out $95,953.00 $95,952.75 $97,488.25 1.6% 

Total Expense Objects: $2,530,218.76 $2,621,594.48 $2,700,176.56 3% 

Fund Balance 

The fund balance shall not be less than 20% of the current year operating budget as approved by the Vi II age Board 
as of January 1 of each year.Surplus funds shal I be allocated to the Public Safety Communications Capital Reserve 

Fund. 

Fund Balance Projections 
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FY2020 FY2021 %Change 

Fund Balance Actual Actual 

Assigned $0 $0 0% 

Unassigned $342,462 $342,462 0% 

Total Fund Balance: $342,462 $342,462 1 0% 
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Public Safety 
Capital Fund 

The Public Safety Capital fund is used to replace, upgrade or purchase police 

and fire department related capital items. 

Summary 

The Vi I I age of Bayside is projecting $111.44K ofrevenue in FY2021, which represents a 55. 9% increase over the 
prior year. Budgeted expenditures are projected to increase by 55. 9% or $39. 97K to $111.44K in FY2021. 
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1. Replace one (1) police department squad vehicle. 
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Coals 

(\,'\, 

<t-1,<:> 

• Actual Revenue Source 
e Budgeted Revenue Source 
e Actual Expenditures 
e Budgeted Expenditures 

2. Continued repayment of 2018 Sanitary Sewer lease for police vehicles and equipment. 
3. Replace proportionate share of various equipment within Fire Department. 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Revenue Source 

Taxes 

Police Property Taxes $39,006.00 $39,006.00 $71,480.00 83.3% 

Fire & Rescue Property Tax $28,711.00 $28,711.00 $28,711.00 0% 

Total Taxes: $67,717.00 $67,717.00 $100,191.00 48% 

Intergovernmental 

Grants $9,000.00 $0.00 $750.00 

Police Revenue Equipment $1,000.00 $3,750.00 $10,500.00 180% 

Total Intergovernmental: $10,000.00 $3,750.00 $11,250.00 200% 

Total Revenue Source: $77,717.00 $71,467.00 $111,441.00 55.9% 

Expenditures by Function 

Budgeted Expenditures by Function 

Public Safety Capital (100%) 
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Budgeted and Historical Expenditures by Function 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expenditures 

Public Safety Capital 

Capital Projects $28,711.00 $28,711.00 $75,711.00 163.7% 

Capital lease $34,230.00 $34,230.00 $34,230.00 0% 

Capital Equipment $6,990.00 $8,526.00 $1,500.00 -82.4% 

Total Public Safety Capital: $69,931.00 $71,467.00 $111,441.00 55.9% 

Total Expenditures: $69,931.00 $71,467.00 $111,441.00 55.9% 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 Budgeted 

(%Change) 

Expense Objects 

Debt Setvice and Capital $69,931.00 $71,467.00 $111,441.00 55.9% 

Total Expense Objects: $69,931.00 $71,467.00 $111,441.00 55.9% 

Fund Balance 

The fund balance is currently negative as the Police Department utilized a lease in financing from the Sanitary 
Sewer Uti I ity in 2018 to replace vehicles and and technological upgrades. A prepayment scheduled is provided 

within the Capital Improvement Program and is repaid annually. 

Fund Balance Projections 

$25K 

$0 

$-25000 

$-50000 
• Unassigned 
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$-75000 

$-100000 

S-125000 

t 
FY2020 FY2021 %Change 

Fund Balance Actual Actual 

Unassigned $-93,024 $-93,024 0% 

Assigned $7,732 $7,732 0% 

Total Fund Balance: $-85,292 $-85,292 0% 
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Long Term 
Financial Service 
Fund 

To forecastfuture expenditures to keep costs contained and plan for major 
projects that may necessitate borrowing. 

The Long-Term Financial Fund is used to account for the accumulation of 
resources for, and the payment of general long-term debt principal, interest, 
and related costs, excluding that payable from proprietary funds. The tax levy 
is the major revenue source of revenue. 

Summary 

The Vi I I age of Bayside is projecting $1.0BM ofrevenue in FY2021, which represents a 2.3% decrease over the prior 
year. Budgeted expenditures are projected to decrease by0.9% or $9.78K to $1.03M in FY2021. 
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Goals 

1 Administer Village Financial Management policies. 
2 Continue implementation of 2018-2023Village Long-Term Financial Plan. 

3. Update five (5) year capital improvement program and plan. 
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• Actual Revenue Source 
• Budgeted Revenue Source 
• Actual Expenditures 
• Budgeted Expenditures 
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Revenues by Source 

Revenue is primarily derived from property taxes, but also includes proceeds from rent for the Vi II age ow end eel I 

tower as well as B-bond administartion fees. 

Projected 2021 Revenues by Source 

Licenses and Permits (2.1%) 

Other Financing Sources (6% ) 

Interest/Miscellaneous (15.8%) 
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1.25 
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0.25 
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Taxes (73.4%) 

Budgeted and Historical 2021 Revenues by Source 

Licenses and Permits 
e Interest/Miscellaneous 

e Contract Revenue 
e Taxes 

e Other Financing Sources 

Grey background indicates budgeted figures. 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Revenue Source 

Taxes 

Property Taxes $792,089.00 $792,089.00 $792,089.00 0% 

Total Taxes: $792,089.00 $792,089.00 $792,089.00 0% 

Licenses and Permits 

Cell Tower Allocation $23,031.00 $23,031.00 $23,031.00 0% 

Total Licenses and Permits: $23,031.00 $23,031.00 $23,031.00 0% 

Interest/Miscellaneous 

Nsfd Receipts $173,395.00 $173,395.00 $170,515.00 -1.7% 

Total Interest/Miscellaneous: $173,395.00 $173,395.00 $170,515.00 -1.7% 

Contract Revenue 

River Hills - Dispatch $195,630.00 $20,502.50 $0.00 -100% 

Fox Point - Dispatch $14,955.00 $14,955.00 $14,705.00 -1.7% 

B Series Bond Admin Fee $15,824.00 $15,486.00 $14,524.50 -6.2% 

Total Contract Revenue: $226,409.00 $50,943.50 $29,229.50 -42.6% 

Other Financing Sources 

Transfer From Stormwater $65,685.00 $65,685.32 $64,430.07 -1.9% 

Total Other Financing Sources: $65,685.00 $65,685.32 $64,430.07 -1.9% 

Total Revenue Source: $1,280,609.00 $1,105,143.82 $1,079,294.57 -2.3% 

Expenditures by Function 

Budgeted Expenditures by Function 

--- - -------------------------
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Budgeted and Historical Expenditures by Function 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expenditures 

Debt 

Madacc $2,583.00 $2,583.00 $2,583.00 0% 

Benefit Administration $1,400.00 $1,400.00 $1,400.00 0% 

Nsfd Station #5 $160,000.00 $160,000.00 $160,000.00 0% 

Fox Point /River Hills Dispatch $210,458.00 $35,457.50 $34,833.00 -1.8% 

Unfunded Liability Principal $23,000.00 $23,000.00 $26,000.00 13% 

2011 General Obligation $76,250.00 $76,250.00 $76,250.00 0% 

2014 General Obligat ion $330,000.00 $330,000.00 $330,000.00 0% 

2016 General Obligation $0.00 $120,000.00 $125,000.00 4.2% 

2018 General Obligation $70,000.00 $70,000.00 $70,000.00 0% 

Interest On Bond $212,401.00 $212,401.02 $196,464.77 -7.5% 

Unfunded Liability Interest $5,689.00 $5,688.59 $4,465.55 -2 1.5% 

Total Debt: $1,091,781.00 $ 1,036,780.11 $1,026,996.32 -0.9% 

Total Expenditures: $ 1,091,781.00 $ 1,036,780.11 $1,026,996.32 -0.9% 

-- -- -----------
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted (% Change) 

Expense Objects 

Supplies and Contractual $3,983.00 $3,983.00 $3,983.00 0% 

Debt Service and Capital $1,087,798.00 $1,032,797.11 $1,023,013.32 -0.9% 

Total Expense Objects: $1,091,781.00 $1,036,780.11 $1,026,996.32 -0.9% 

Fund Balance 

Over the course of 15 years, the Vi I I age has made a concerted effort to specifically designate fund balance and 
reduce undesignated fund balances. Of most significance was the development of the designated tax levy 
stabi lization fund balance. This is funded through general fund balance in excess of Village policywill serve to level 
the property tax levy impact in future years. Since its inception in 2007, the debt levy stabi lization account has 
funded what would be the equivalent of a 19 percent property tax levy increase. An overview of the Village fund 
balances is contained within. 
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Fund Balance Projections 

FY2020 

Actual 

$418,876 

$67,432 

$486,308 

FY2021 

Actual 

$418,876 

$121,730 

$540,606 

e Unassigned 
e Assigned 

%Change 

0% 

80.5% 

11.2% 
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Public Works 
Capital Fund 

The Public Works Capital fund is used for the purchase of capital items for the 
upkeep ofVillageowned property, maintaining roads, and purchasing garbage 

and recycling collection equipment. 

Summary 

The Village of Bayside is projecting $87.SSK ofrevenue in FY2021, which represents a 20% decrease over the prior 

year. Budgeted expenditures are projected to decrease by 56.8%or $268.51K to $204.SK in FY2021. 
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Cioals 

e Actual Revenue Source 
• Budgeted Revenue Source 
e Actual Expenditures 
e Budgeted Expenditures 

1. Road reconstruction of Fairy Chasm Road between Fielding Road and the most westerly section of Regent Road, in 

conjunction with the Phase 2 stormwater management project. 
2. Install concrete material storage and organizational bunkers. 
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Revenues by Source 

Revenues within the fund are received from both property tax as well as State Transportation Aids to fund road 

construction projects. 

Projected 2021 Revenues by Source 

State Aids (42.9%) 

Taxes (57.1%) 

Budgeted and Historical 2021 Revenues by Source 
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Grey background indicates budgeted figures. 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change} 

Revenue Source 

Taxes 

Property Taxes $46,247.00 $46,247.12 $50,000.00 8.1% 

Total Taxes: $46,247.00 $46,247.12 $50,000.00 8.1% 

State Aids 

State Transportation Aid $46,731.00 $46,731.00 $37,548.00 · 19.7% 

Total State Aids: $46,731.00 $46,731.00 $37,S48.00 ·19.7% 

Services 

Garbage $4,450.00 $0.00 $0.00 

Total Services: $4,450.00 $0.00 $0.00 

Interest/Miscellaneous 

Miscellaneous Revenue $90.00 $0.00 $0.00 

Equipment Sales $0.00 $16,450.00 $0.00 ·100% 

Total Interest/Miscellaneous: $90.00 $16,450.00 $0.00 ·100% 

Total Revenue Source: $97,518.00 $109,428.12 $87,548.00 -20% 

Expenditures by Function 

Budgeted Expenditures by Function 

Public Works Capital (100%) 
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Budgeted and Historical Expenditures by Function 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expenditures 

Public Works Capital 

Capital Projects $300,000.00 $408,013.79 $200,000.00 -51% 

Capital Equipment $0.00 $65,000.00 $4,500.00 -93.1% 

Total Public Worl<s Capital: $300,000.00 $473,013.79 $204,500.00 -56.8% 

Total Expenditures: $300,000.00 $473,013.79 $204,500.00 -56.8% 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Debt Service and Capital 

Capital Projects $300,000.00 $408,013.79 $200,000.00 -51% 

Capital Equipment $0.00 $65,000.00 $4,500.00 -93.1% 

Total Debt Service and Capital: $300,000.00 $473,013.79 $204,500.00 -56.8% 

Total Expense Objects: $300,000.00 $473,013.79 $204,500.00 -56.8% 

Fund Balance 

Funds shall be designated as set by the Village Board to this fund from time to t ime. 

Designated Funds: The Vi llage has thefollowingdesignated funds; Health Reimbursement Account, GASB 45 
OPEB, CWFL; ECMAR, Tax levy stabilization, Bullet Proof Vest, Road Reserve and Building. These funds are 
established with specific, designated operational or function areas and shall be funded from t ime to time as 

established by the Village Board. 
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Fund Balance Projections 

FY2020 FY2021 

Actual Actual 
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Administrative 
Capital Fund 

The Administrative Services Capital fund is used forGASB 45 retirement 
obligations and general goivernment related capital projects. 

Summary 

The Vi I I age of Bayside is projecting $125.6K of revenue in FY2021, which represents a 40.4% decrease over the 
prior year. Budgeted expenditures are projected to increase by 12.4% or $26.12K to $236.72K in FY2021. 
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Coals 

1. Update State-mandated Vi I I age Comprehensive Plan. 
2. Replace end of life building and facility security cameras and access points. 

3. Replacefreestandingplayground equipmnt at Ellsworth Park 
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e Actual Revenue Source 
e Budgeted Revenue Source 
e Actual Expenditures 
e Budgeted Expenditures 
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Revenues by Source 

Projected 2021 Revenues by Source 

Budgeted and Historical 2021 Revenues by Source 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
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FY2020 Budgeted vs. FY2021 

Budgeted(% Change} 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Revenue Source 

Taxes 

Property Taxes $200,602.00 $200,60 2.00 $125,602.00 -37.4% 

Total Taxes: $200,602.00 $200,602.00 $125,602.00 -37.4% 

Services 

Community Event Donations $4,551.00 $10,000.00 $0.00 -100% 

Total Services: $4,551.00 $10,000.00 $0.00 -100% 

Total Revenue Source: $205,153.00 $210,602.00 $125,602.00 -40.4% 

Expenditures by Function 

Budgeted Expenditures by Function 

Administrative Capital (100%) 
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Budgeted and Historical Expenditures by Function 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expenditures 

Administrative Capital 

Community Events $445.00 $15,000.00 $0.00 -100% 

Gasb 45 Obligations $142,102.00 $142,102.00 $136,717.00 -3.8% 

Capital Projects $44,500.00 $53,500.00 $25,000 .00 -53.3% 

Capital Equipment $0.00 $0.00 $7 5,000 .00 

Total Administrative Capital: $187,047.00 $210,602.00 $236,717.00 12.4% 

Total Expenditures: $187,047.00 $210,602.00 $236,717.00 12.4% 
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Expenditures by Expense Type 

Budgeted Expenditures by Expense Type 

Debt Service and Capital (42.2%) 

Supplies and Con tractual (57.8%) 

Budgeted and Historical Expenditures by Expense Type 
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Name FY2020 Actual FY2020 Budgeted 
FY2020 Budgeted vs. FY2021 Budgeted 

FY2021 Budgeted (%Change) 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 

Expense Objects 

Supplies and Contractual $142,547.00 $157,102.00 $136,717.00 

Debt Service and Capital $44,500.00 $53,500.00 $100,000.00 

Total Expense Objects: $187,047.00 $210,602.00 $236,717.00 

Fund Balance 

Funds sh al I be designated as set by the Vi II age Board to this fund from time to time. 

Fund Balance Projections 
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Total Fund Balance: $309,486 
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FY2020 Budgeted vs. FY2021 Budgeted 

FY2021 
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Public Safety 
Communications Capital 
Fund 

This capital fund is used to purchase, replace, or update capital 
items for Public Safety Communications. 

Summary 

The Village ofBayside is projecting $175.7K ofrevenue in FY2021, which represents a 1.9% increase over the prior 

year. Budgeted expenditures are projected to decrease by 91. 9% or $296.23K to $26K in FY2021. 
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Coals 

1. Implement Next Generation 911 Technology. 
2. Replace end oflife building and facility security cameras and access points. 

3. Manage2021Capital Projects. 
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Revenues by Source 

The Member Agencies all contribute annually for both the operating and capital costs of the joint public safety 

communications center. Each community pays a percentage of the overal I budget, as outlined in the 

intergovernmental agreement. Revenue is also derived from a la carte services provided to Member Agencies, such 

as Information technology services, shared telecommunications infrastructure, and more. 

Projected 2021 Revenues by Source 

Taxes (12.5%) 

Contract Revenue (87.5%) 
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Budgeted and Historical 2021 Revenues by Source 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 Budgeted 

(%Change) 

Revenue Source 

Taxes 

Property Taxes $21,547.00 $21,548.42 $21,962.00 1.9% 

Total Taxes: $21,547.00 $21,548.42 $21,962.00 1.9% 

Contract Revenue 

Contract Revenue $150,838.97 $150,838.97 $153,734.85 1.9% 

Total Contract Revenue: $150,838.97 $150,838.97 $153,734.85 1.9% 

Total Revenue Source: $172,385.97 $172,387.39 $175,696.85 1.9% 
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Public Safety Communication 
Capital (100%) 

Budgeted and Historical Expenditures by Function 

e Public Safety Communication Capital 

Grey background indicates budgeted figures. 

FY2020 Actual FY2020 Budgeted FY2021 Budgeted 

----------- -----
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FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expenditures 

Public Safety Communication Capital 

Capital Equipment $247,503.00 $322,229.50 $26,000.00 -91.9% 

Total Public Safety Communication Capital: $247,503.00 $322,229.50 $26,000.00 ·91.9% 

Total Expenditures: $247,503.00 $322,229.50 $26,000.00 ·91.9% 

Expenditures by Expense Type 

Budgeted Expenditures by Expense Type 

Debt Service and Capital (100%) 
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Budgeted and Historical Expenditures by Expense Type 

0,35 

0.3 

0 .25 

<II 
0.2 

C 

~ 
i 

0.15 

0.1 

0.05 

0 

e Debt Service and Capital 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Debt Service and Capital 

Capital Equipment $247,503.00 $322,229.50 $26,000.00 -91.9% 

Total Debt Service and Capital: $247,503.00 $322,229.50 $26,000.00 -91.9% 

Total Expense Objects: $247,503.00 $322,229.50 $26,000.00 -91.9% 

Fund Balance 

Monies are designated based on the Public Safety Communication contract with the seven North Shore 
communit ies (Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood, Whitefish Bay). The monies are 
for the future upgrade or replacement of technology, equipment, facility, or other capital needs of the 

Communications Center or Records Management System. 

-- - --------------------------------
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Fund Balance Projections 
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Unassigned $342,854 
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Total Fund Balance: $457,708 
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FY2021 ~ 
Actual 
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e Assigned 
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%Change 
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Community Development Authority Fund 

Summary 

The Village of Bayside is projecting $0ofrevenue in FY2021, which represents a 0% increaseoverthe'prioryear. 

Budgeted expenditures are projected to increase by0% or N/A to N/A in FY2021. 
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$SOK 

e Actual Revenue Source 

$25K 

$0 Ill 
e Budgeted Revenue Source 
• Actual Expenditures 
• Budgeted Expenditures 

Revenues by Source 

Projected 2021 Revenues by Source 

Village of Bayside I Budget Book 2021 Page 279 



Budgeted and Historical 2021 Revenues by Source 
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e Other Financing Sources e Interest/Miscellaneous 

Name FY2020 Actual FY2020 Budgeted vs. FY2021 Budgeted (% Change) 

Expenditures by Function 

Budgeted Expenditures by Function 
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Budgeted and Historical Expenditures by Function 
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e General Government 

Name FY2020 Actual FY2020 Budgeted vs. FY2021 Budgeted {%Change) 

Expenditures 

General Government $6,825.50 

Total Expenditures: $6,825.50 
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Expenditures by Expense Type 

Budgeted Expenditures by Expense Type 

Budgeted and Historical Expenditures by Expense Type 
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e Supplies and Contractual 

Name FY2020 Actual FY2020 Budgeted vs. FY2021 Budgeted(% Change) 
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Name FY2020 Actual FY2020 Budgeted vs. FY2021 Budgeted {%Change) 

Expense Objects 

Supplies and Contractual $6,825.50 

Total Expense Objects: $6,825.50 
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Revenue Source 

Lynn Galyardt 
Administrative Services Directo, 

The 2021 budget relies on several third-partyfundingsources, such as State revenues, designated accounts, public 
safety communication contributions from member communities, and fund balance to pay for services and 
commodities that would otherwise be required to be paid for from the Vil I age tax levy. In fact, the property tax levy 
accounts for only 45.2% of total revenue sources. 

Within the General Fund, revenue alternatives are more limited. Within the State of Wisconsin, municipalities are 
limited in revenue diversification alternatives. Approximately 74%of general fund monies come from property 
taxes. The chart below illustrates the general fund revenue diversification for 2020 as well as 2021. 

2020-2021 General Fund Revenue Comparison 
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0 II 

General Fund Revenues 

-- --
• 2020 • 2021 

Revenues Summary 

Property tax revenue increases are limited to net new construction, which equaled 0% in 2020for FY2021. 
Changes in revenue for 2021 includes decreases in cable franchise fees, fines and forfeitures, well permits interest 
earnings, and other revenues that are or could be impacted by the continuation of the COVI D-19 pandemic and 
associated economic impacts. Revenue is projected to increase in general fund transportation aids, North Shore 
Library fiscal agent administration fees, community events donations which are transferred from the 
Administrative Services Capital fund, as well as sanitary sewer and stormwaterequipment rental. Overall, revenue 
is projected to increase by0.79% in 2021. 

$4,419,519 $34,751 
(0.79% vs. prior year) 
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Revenue Source Proposed and Historical Budget vs. Actual 
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Revenues by Source 

Approximately74%of general fund monies come from property taxes. The chart below illustrates the general fund 

revenue diversification for 2020 as well as 2021. 

Projected 2021 Revenues by Source 

Inspections (1.5%) 

Interest/Miscellaneous (3.9%) 

State Aids (14%) 

Taxes (74.3%) 
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Budgeted and Historical 2021 Revenues by Source 
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e Inspections • Other Financing Sources 
Intergovernmental 

• Licenses and Permits 
e Services e Interest/Miscellaneous 

• StateAlds e Taxes 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Revenue Source 

Taxes 

Property Taxes $3,184.461.00 $3,184.461.00 $3,226,561.00 1.3% 

Interest On Delinquent Taxes $18,759.71 $12,000.00 $ 12,000.00 0% 

Payment In Lieu Of Taxes $46,127.00 $46,126.56 $46,532.57 0.9% 

Total Taxes: $3,249,347.71 $3,242,587.56 $3,285,093.57 1.3% 

Intergovernmental 

Community Development Block Grant $1,680.00 $5,598.00 $5,598.00 0% 

Public Safety Communication Administration $95,953.00 $95,952.75 $97.488.25 1.6% 

North Shore Library Administration $19,521.00 $0.00 $ 19,521.00 

Intergovernmental Grant $71,216.00 $0.00 $0.00 

Total Intergovernmental: $188,370.00 $101,550.75 $122,607.25 20.7% 

State Aids 

State Shared Revenue $60,321.00 $60,320.87 $60,296.00 0% 

Video Service Provider Aid $7,330.04 $0.00 $7,330.00 

Recycling Grant $25,676.07 $25,679.00 $25,676.00 0% 

Exempt Computer Aid $15,160.00 $15,160.00 $15,160.00 0% 

Persona I Property Aid $1,738.00 $0.00 $1,737.00 

State Transportation Aid $402,837.00 $402,837.00 $412,020.00 2.3% 

State Highway 32 Connecting Highway Aid $16,954.00 $16,954.00 $16,954.00 0% 
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Name FY2020 Actual FY2020 Budgeted FV2021 Budgeted 
FV2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expenditure Restraint Aid $79,944.00 $79,943.51 $78,900.00 -1.3% 

Total State Aids: $609,960.11 $600,894.38 $618,073.00 2.9% 

Licenses and Permits 

Operator Licenses $1,425.00 $1,000.00 $1,000.00 0% 

Liquor Licenses $2,900.00 $3,000.00 $2,900.00 -3.3% 

Cigarette Licenses $300.00 $300.00 $200.00 -33.3% 

Animal Licenses $1,750.00 $1,750.00 $1,750.00 0% 

Transient Merchant Permit $350.00 $300.00 $300.00 0% 

Excavation/Right Of Way/Privilege $12,000.00 $15,000.00 $15,000.00 0% 

Rummage Sale PenTiits $120.00 $220.00 $120.00 -45.5% 

Dumpster Permits $2,000.00 $1,000.00 $2,000.00 100% 

SignPenTiits $500.00 $700.00 $500.00 -28.6% 

Conditional Use Permits $700.00 $300.00 $300.00 0% 

Board Of Zoning Appeals Fees $2,000.00 $0.00 $500.00 

Special Event Permits $50.00 $250.00 $50.00 -80% 

Total Licenses and PenTiits: $24,095.00 $23,820.00 $24,620.00 3.4% 

. 

Services 

Cable Franchise Fees $65,000.00 $74,000.00 $65,000.00 -12.2% 

Tree Program $5,000.00 $5,000.00 $5,000.00 0% 

Fines & Forfeitures $24,000.00 $50,000.00 $40,000.00 -20% 

Misc. Service Fee-Notary/Fingerprinting $161.50 $100.00 $100.00 0% 

Property Status Revenue $4,777.25 $3,100.00 $4,000.00 29% 

Publication Fees $250.00 $175.00 $175.00 0% 

Data Sales $550.00 $550.00 $550.00 0% 

Special Pickups $9,170.50 $8,000.00 $8,000.00 0% 

Mulch Deliveries $8,500.00 $4,800.00 $4,800.00 0% 

Garbage & Recycling Cans/Utd $0.00 $2,600.00 $0.00 -100% 

Well Permit $6,900.00 $10,000.00 $0.00 -100% 

Park Facility Rental & Programs $3,205.50 $800.00 $BOO.DO 0% 

Public Works Service Revenue $288.50 $1,000.00 $300.00 -70% 

Total Services: $127,803,25 $160,125.00 $128,725.00 -19.6% 

Inspections 

Residential Code Compliance $100.00 $0.00 $0,00 

Architectural Review Committee Applications $2,000.00 $2,000.00 $2,000.00 0% 

Occupancy Permits $250.00 $140.00 $250.00 78.6% 

Building PenTiits $85,000.00 $65,000.00 $65,000.00 0% 

Vacant Property Fees $750.00 $0.00 $0.00 

Total Inspections: $88,100.00 $67,140.00 $67,250.00 0.2% 

Interest/Miscellaneous 

Equipment Rental - Sewer Fund $17,500.00 $17,500.00 $20,000.00 14.3% 

Equipment Rental - StonT1water Fund $17,500.00 $17,500.00 $20,000.00 14.3% 

Interest $125,000.00 $140,000.00 $110,000.00 -21.4% 

Unrealized & Realized Gain/loss - Investments $53,370.00 $0.00 $0,00 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs, FY2021 

Budgeted {%Change} 

Miscelfaneous Revenues $2,587.00 $500.00 $500.00 0% 

Copies $5.00 $150.00 $150.00 0% 

Fire Dues $22,749.88 $0.00 $0.00 

False Alarm Fees $5,000.00 $5,000.00 $5,000.00 0% 

Recycling Proceeds $500.00 $1,000.00 $500.00 ~50% 

Credit Card Rebate $7,866.46 $7,000.00 $7,000.00 0% 

Insurance Awards $15,284.00 $0.00 $0.00 

Equipment Sales $3,436.26 $0.00 $0.00 

Community Event Donations $0.00 $0.00 $10,000.00 

Total Interest/Miscellaneous; $270,798.60 $188,650.00 $173,150.00 -8.2% 

Other Financing Sources 

Transfer From Cda $3,667.00 $0.00 $0.00 

Total Other Financing Sources: $3,667.00 $0,00 $0.00 

Total Revenue Source; $4,562,141.67 $4,384,767,69 $4,419,518.82 0.8% 
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General Government 

"' Lynn Galyardt 
Administrative Services Diredo1 

Mission: to provide leadership, strategic direction and administrative oversight to the Village organization in 
accordance with the policies established by the Village Board. 

2021 Goals 

Administration 
o Mitigate impact of COVI D-19 and pandemic related issues. 
o Facilitate statutorily required 2021 Comprehensive Plan update. 
o Develop annual Citizens Academy program. 
o Update Village Strategic Plan. 
o Update and implement leadership succession plan. 
o Review and implement areas identified in CVM IC Safety and Human Resources Audit. 
o Continue implementation of employee appraisal process as well as develop and implement merit-based pay 

system. 
o Update performance management tracking system and reporting. 
o Maintain organizational recognitions for excellence in performance management. 

Finance 
o Receive Government Finance Officers Association (GFOA) Excellence in Budgeting and Comprehensive Annual 

Financial Reporting (CAFR) Award. 
o Complete Village audit with no new material weaknesses. 
o Develop 2022-2027 Vi II age Long-Term Financial Plan. 
o Coordinate planned long-term debt issuance for 2021-2023Village Capital Projects. 
o Implement ClearGov budgeting program with development of the annual budget, compliant with levy limits and 

expenditure restraint programs, strengthening fund balances and reserves. 
o Identify $300,000 in revenue sources, operational savings, collaboration with other municipalities, contract 

rebidding, grants, etc. 
o Coordinate internal Financial Steering Committee. 

Communications 
o Develop a Communications Plan for all communication platforms. 
o Produce weekly Bayside Buzz and increase subscribers. 
o Synchronize communications across avai I able channels to provide consistent information and resources to 

residents. 
o Maintain Vi II age website interface and update information weekly. 
o Enhance communication tools to educate and enable citizens in the use of onl i ne resources. 
o Promote Access Bayside and educate residents on the use of the platform. 
o Identify trending and recurring seasonal issues and develop public resource guides. 
o Enhance social media reach. 
o Develop formal customer service program standards. 
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Staffing 

The 2021 budget reallocates existing resources to help mitigate the economic impacts oftheCOVID-19 pandemic, 
align to the Village Board's adopted Strategic Values, as well as help to address some of the priorities, issues, and 
short-term factors discussed within the budget. 

Within Village Hall, the 2020budget included funds forafull-timeAccountingAssistantand funded a portion of the 
Human Resource and Building Services Administrator position. To mitigate the impactsofCOVID-19, the full time 
Accounting Assistant position was reallocated to a part-time Deputy Clerk. The 2021 Budget includes both the part
time Deputy Clerk and also authorizes a part-time Deputy Treasurer. The overall net impact is a reduction in 
personnel costs. All other staffing in Vil I age Hall remains the same. 

Administration Staff 
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Expenditures Summary 

Changes within the general government budget includethefull conversion of Village liability insurance to CVM IC, 
which reduced annual operating costs, reallocation of staffing personnel as outlined in personnel changes, reduced 
election costs due to fewer elections in 2021, and continuation of the COVI D-19 pandemiccontingencyfund. The 
purpose of the COVI D-19 pandemic is to help the Village mitigate against both potential increased expenditures in 
dealing with the pandemic and unforeseen revenue losses as a result of the pandemic. Overall, general government 

expenditures are anticipated to be 11.48% less in 2021. 

$728,663 -$94,470 
(-11.48% vs. prior year) 
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General Government Proposed and Historical Budget vs. Actual 
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Budgeted and Historical Expenditures by Expense Type 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Personnel 

Wages- Ft $244,929.66 $251,280.00 $236,083.00 -6% 

Health Insurance Buyout $2,100.00 $2,100.00 $2,000.00 -4.8% 

Dental Insurance Buyout $135.84 $217.00 $208.00 -4.1% 

Trustee Wages $8,200.00 $8,400.00 $8,400.00 0% 

Elections Wages $6,000.00 $6,000.00 $3,000.00 -50% 

Elections Supplies $11,625.00 $7,600.00 $3,800.00 -50% 

Wisconsin Retirement System $16,532.75 $17,805.00 $15,017.00 -15.7% 

Social Security $19,535.46 $21,573.00 $20,402.00 -5.4% 

Life Insurance $876.13 $1,088.10 $796.00 -26.8% 

Health Insurance $18,843.84 $24,294.00 $17,393.00 -28.4% 

Dental Insurance $501.77 $544.00 $362.00 -33.5% 

Recruitment $296.00 $700.00 $0.00 -100% 

Total Personnel: $329,576.45 $341,60 1.10 $307,461.00 -10% 

Supplies and Contractual 

Special Legal Services $2,000.00 $2,000.00 $2,000.00 0% 

Contractual Services $12,578.00 $11,078.00 $13,379.00 20.8% 

Legal Counsel - Contracted $58,583.00 $58,583.03 $58,583.00 0% 

Legal Counsel-Personnel $8,033.00 $8,032.56 $0.00 -100% 

Audit Services $18,403.00 $18,402.50 $18,742.50 1.8% 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Assessor Services $24,900.00 $24,900.00 $24,900.00 0% 

Telecommunications $2,900.00 $2,900.00 $2,614.00 -9.9% 

Computer Suprx>rt $1,000.00 $1,000.00 $1,000.00 0% 

Benefit Administrative Fees $510.00 $510.00 $200.40 -60.7% 

Investment Fees $4,200.00 $4,200.00 $4,200.00 0% 

Materials & Supplies $2,262.00 $2,200.00 $2,200.00 0% 

Financial Advisor Services $6,000.00 $6,000.00 $6,000.00 0% 

Administrative $800.00 $800.00 $800.00 0% 

Office Supplies $4,000.00 $4,000.00 $4,000.00 0% 

Postage $8,907.00 $7,000.00 $2,600.00 -62.9% 

Dues & Subscriptions $4,161.00 $4,161.00 $6,430.47 54.5% 

Training, Safety & Certifications $5,100.00 $5,100.00 $8,255.00 61.9% 

Wellness $1,000.00 $1,000.00 $1,000.00 0% 

Publications & Printing $100.00 $100.00 $100.00 0% 

Equipment Replacement $2,000.00 $2,000.00 $2,000.00 0% 

Employee Recognition $100.00 $100.00 $100.00 0% 

Contingency $0.00 $20,000.00 $50,000.00 150% 

Covid 19 Contingency $167,908.00 $167,908.00 $89,554.00 -46.7% 

Pollution Liability $0.00 $886.00 $0.00 -100% 

General Liability $20,194.00 $21,218.00 $44,605.52 110.2% 

Automobile Liability $5,134.00 $19,669.00 $5,606.00 -71.5% 

Boiler Insurance $549.00 $802.00 $634.00 -20.9% 

Workers Compensation $47,603.35 $59,859.00 $50,297.55 -16% 

Commercial Crime Policy $151.04 $1,921.00 $166.36 -91.3% 

Property Insurance $7,417.58 $8,374.00 $7,418.00 -11.4% 

Public Official Bonds $9,624.00 $12,828.00 $9,816.48 -23.5% 

Tax RefundsNncolfectib!e $200.23 $0.00 $0.00 

Municipal Code $4,000.00 $4,000.00 $4,000.00 0% 

Total Supp!les and Contractual: $430,318.20 $481,532.09 $421,202.28 -12.5% 

Total Expense Objects: $759,894.65 $823,133.19 $728,663,28 -11.5% 
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Police Department 

Douglas Larsson 
Police Chief 

Mission: To protect the rights of all persons, reduce the fearof crime, mitigate threats, identify and solve problems, 
and provide police services for al I residents, businesses, and visitors in a manner that wi 11 both serve them and 
promote a safe environment. 

2021 Goals 

o Update and implement leadership succession plan. 
o Maintain organizational recognitions for excellence in performance management. 
o Identify community leaders to serve as myBlue partnership coordinators. 
o Formalize and promote myBlue Neighbor Mediation Program. 
o Quantify metrics to evaluate the effectiveness of the myBlue program. 
o Develop programs to enhance neighborhood and community identity and pride. 
o Implement Community Standards campaign focused on education, promotion, and enforcement of Village 

codes. 
o Review and implement areas identified in CVM IC Safety and Human Resources Audit. 

Staffing 

The 2021 budget real locates existing resources to help mitigate the economic impacts of the COVI D-19 pandemic, 
align to the Village Board's adopted Strategic Values, as well as help to address some of the priorities, issues, and 
short-term factors discussed within the budget. In 2021, 

Within the Police Department, there are no proposed staffing changes. 

Police Staff 
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Expenditures Summary 
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$1,731,835 
Police Proposed and Historical Budget vs. Actual 
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Budgeted and Historical Expenditures by Expense Type 
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e Supplies and Contractual e Personnel 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Personnel 

Wages Ft $1,023,889.49 $1,023,408.00 $1,108,010.00 8.3% 

Overtime $30,000.00 $35,000.00 $30,000.00 -14.3% 

Wages Pt $29,463.99 $29,164.00 $0.00 -100% 

Holiday Pay $32,267.00 $32,267.00 $36,286.00 12.5% 

Health Insurance Buyout $18,900.00 $18,900.00 $12,600.00 -33.3% 

Shift Differential Pay-Bump $3,360.00 $3,360.00 $3,360.00 0% 

Dental Insurance Buyout $906.00 $906.00 $680.00 -24.9% 

Wisconsin Retirement System $114,366.00 $114,366.00 $122,031.00 6.7% 

Socia I Security $87,117.17 $87,618.00 $91,673.00 4.6% 

Life Insurance $786.63 $798.00 $855.00 7.1% 

Health Insurance $99,943.33 $136,189.00 $155,107.00 13.9% 

Dental Insurance $1,485.13 $2,583.00 $2,70S.00 4.7% 

Total Personnel: $1,442,484.74 $1,484,559.00 $1,563,307.00 5.3% 

Supplies and Contractual 

House Of Correction Fees $1,000.00 $1,000.00 $751.00 -24.9% 

Contractual Services $41,000.00 $38,905.23 $36,174.00 -7% 

Prosecutorial Services $0.00 $0.00 $24,897.00 

Legal Counsel-Personnel $2,000.00 $678.50 $1,000.00 47.4% 

Madacc $1,300.00 $1,300.00 $1,300.00 0% 

Village of Bayside I Budget Book 2021 Page 297 



Name FY2020Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted {%Change) 

Telecommunications $5,196.00 $5,196.00 $5,195.00 0% 

Computer Support $5,000.00 $5,000.00 $5,000.00 0% 

Benefit Administrative Fees $1,140.00 $1,140.00 $1,436.40 26% 

Materials &Supplies $8,025.00 $6,025.00 $5,400.00 -10.4% 

Fleet Maintenance $5,000.00 $7,000.00 $7,000.00 0% 

Office Supplies $1,000.00 $1,000.00 $1,000.00 0% 

Postage $800.00 $700.00 $800.00 14.3% 

Dues & Subscriptions $1,300.00 $1,560.00 $990.00 -36.5% 

Training, Safety & Certifications $5,500.00 $4,753.00 $4,000.00 -15.8% 

Ammunition $1,600.00 $1,600.00 $1,600.00 0% 

Unifotlll Supp!ies $6,500.00 $6,500.00 $6,500.00 0% 

Medical Supplies $1,665.00 $1,672.77 $1,090.00 -34.8% 

Fuel Maintenance $16,650.00 $22,000.00 $18,060.00 -17.9% 
-· 

Police Professional Liability $12,139.00 $16,179.00 $0.00 -100% 

Contractual Retirement Benefits $56,893.00 $56,893.47 $46,334.39 -18.6% 

Total Supplies and Contractual: $173,708.00 $179,102.97 $168,527.79 -5.9% 

Total Expense Objects: $1,616,192.74 $1,663,661,97 $1,731,834.79 4.1% 
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Public Works Department 

Shane Albers 
Operations Superintendent 

Mission: To preserve and enhance resident quality of life through reliable, cost-effective infrastructure and service 

delivery. 

2021 Goals 

Department of Public Works 

o Administer Emerald Ash Borer and Urban Forestry Management Plan. 
o Conduct analysis of capital assets and develop replacement I ife cycle. 
o Develop environmental educational materials. 
o Identify cost-effective disposal partnerships to address collection materials. 
o Analyze alternative energy sources for Vi I I age facilities, equipment, and operations. 
o Quantify metrics to evaluate the effectiveness of the myCrew program. 
o Update and implement leadership succession plan. 
o Review and implement areas identified in CVM IC Safety and Human Resources Audit. 

Sanitary Sewer 
o Update Sanitary Sewer Public and Private Inflow and Infiltration Program. 
o Manage2021capital projects. 

Stormwater 

o Update Village stormwater management plan. 
o Implement Phase 2 Fairy Chasm Stormwater management plan. 
o Expand right-of-way stormwater management infiltration program. 
o Manage 2021 capital projects. 

Village of Bayside I Budget Book 2021 Page 299 



Staffing 

The 2021 budget reallocates existing resources to help mitigate the economic impacts of the COVID-19 pandemic, 
align to the Village Board's adopted Strategic Values, as well as help to address some of the priorities, issues, and 

short-term factors discussed within the budget. 

Within the Department of Public Works, the 2020 budget contained al locations for 2 LTE employees, 2 seasonal 
employees and funded portions of the Human Resources and Building Services Administrator. During 2020, 1 LTE 
and the HR position were furloughed and the 2 seasonal positions were held open. The 2021 budget eliminates 1 LTE 
and the Human Resource and Building Services Administrator position and retains the seasonal positions. All other 
staffing within D PW remains the same. 

DPW Staff 
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Expenditures Summary 

The over al I Pub I ic Works budget decreases by .4 7% in 2021. The 2021 budget refl eds step increases for newly 
hired DPW employees, winteroperations, and equipment rental fort he removal of Emerald Ash Borer infested 
trees within the public right of way. The uti I ity budget will continue to decrease as a result of recent upgrades to 

Village HVAC systems. 

$827,995 -$3,913 
(-0.4 7% vs. prior year) 

------- --- -
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DPW Proposed and Historical Budget vs. Actual 
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Budgeted and Histor ical Expenditures by Expense Type 

0.8 

0.6 

0.4 

0.2 

0 

e Supplies and Contractual e Personnel 

Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted (%Change) 

Expense Objects 

Personnel 

Wages Ft $286,350.00 $286,350.00 $303,960.00 6.1% 

Overtime $5,839.00 $3,500.00 $4,200.00 20% 

Wages Pt $44,794.66 $47,571.00 $0.00 -100% 

Health Insurance Buyout $375.02 $500.00 $0.00 -100% 

Dental Insurance Buyout $0.00 $57.00 $0.00 -100% 

Wisconsin Retirement System $22,746.40 $20,848.00 $20,057.00 -3.8% 

Socia I Security $25,807.94 $24,415.00 $23,574.00 -3.4% 

Life Insurance $701.18 $517.00 $557.00 7.7% 

Health Insurance $83,715.22 $70,459.00 $91,315.00 29.6% 

Dental Insurance $1,876.85 $1,586.00 $1,903.00 20% 

Tota I Personnel : $472,206.27 $455,803.00 $445,566.00 -2.2% 

Supplies and Contractual 

Facility Maintenance & Supplies $20,000.00 $25,000.00 $22,500.00 -10% 

Cleaning & Janitorial Services $11,400.00 $11,500.00 $11,400.00 -0.9% 

Hvac Maintenance $4,200.00 $4,200.00 $4,200.00 0% 

Contractual Services $33,824.00 $35,094.00 $38,727.00 10.4% 

Engineering $16,728.00 $16,728.00 $20,000.00 19.6% 

Utilities $42,000.00 $59,000.00 $55,000.00 -6.8% 

Telecommunications $2,100.00 $2,865.00 $2,300.00 -19.7% 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Benefit Administration $0.00 $0.00 $114.00 

Materials &Supplies $6,000.00 $4,937.73 $5,100.00 3.3% 

Fleet Maintenance $37,000.00 $31,163.00 $31,163.00 0% 

Tools $500.00 $500.00 $1,500.00 200% 

Office Supplies $173.00 $150.00 $150.00 0% 

Dues & Subscriptions $925.00 $525.00 $525.00 0% 

Training, Safety & Certifu::ations $1,000.00 $1,000.00 $1,950.00 95% 

Uniform Supplies $2,000.00 $1,800.00 $1,800.00 0% 

Winter Operations $40,000.00 $36,000.00 $40,000.00 11.1% 

Fuel Maintenance $22,000.00 $22,000.00 $20,000.00 -9.1% 

Equipment Replacement $0.00 $0.00 $6,200.00 

Equipment Rental $7,500.00 $7,500.00 $8,500.00 13.3% 

Tipping Fees $71,000.00 $68,942.27 $71,000.00 3% 

Yard Waste Tub Grinding $7,500.00 $7,500.00 $8,500.00 13.3% 

Employee Relations $0.00 $0.00 $100.00 

Street Maintenance $7,700.00 $7,700.00 $7,700.00 0% 

Signage & Traffic Safety $2,000.00 $2,000.00 $2,000.00 0% 

Forestry & Landscaping $5,000.00 $5,000.00 $7,000.00 40% 

Tree Disease Mitigation $25,000.00 $25,000.00 $15,000.00 -40% 

Total Supplies and Contractual: $365,550.00 $376,105.00 $382,429.00 1.7% 

Total Expense Objects: $837,756.27 $831,908.00 $827,995.00 -0.5% 
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Building Inspections 

Leah Hofer 
Assistant to the Village Manager 

Mission: To safeguard life and property by the administration, regulation, and enforcement of local, state, and 
national codes as they relate to the public and private building design and construction activities. 

2021 Coals 

o Implement work plan for Building Services Department paperless permitting. 
o Improve building permit and inspection compliance resources. 
o Strengthen community standards program and enforcement. 
o Cultivate employee situational awareness and proactive problem identification. 
o Enhance usage of Access Bayside. 

Staffing 

Administrative tasks for the Buidli ng Inspections Department are completed within the general government staff. 
The Village contracts for its building inspections services through SafeBuilt, Inc, a third party inspection firm. 
Inspection staff is employed by SafeBuilt. 

Inspections Staff 
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Expenditures Summary 

Expenditures within this budgetfluctate based on building permit volume, as the Village's contracted building 
inspection firm receives a percentage ofoverall permit volume. 

$55,750 $10,000 
(21.86% vs. prior year) 
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Building Inspections Proposed and Historical Budget vs. Actual 
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Budgeted and Historical Expenditures by Expense Type 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted (% Change) 

Expense Objects 

Personnel 

Wages Ft $20,000.00 $20,000.00 $20,000.00 0% 

Total Personnel: $20,000.00 $20,000.00 $20,000.00 0% 

Supplies and Contractual 

Building Permits $38,250.00 $25,750.00 $35,750.00 38.8% 

Total Supplies and Contractual: $38,250.00 $25,750.00 $35,750.00 38.8% 

Total Expense Objects: $58,250.00 $4S,750.00 $55,750.00 21.9% 
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Municipal Court 

North Shore Municipal Court 
Mary Bersch, City of Glendale 

Mission: To uphold the judicial branch of the Village. 

Staffing 

The 2021 budget real locates existing resources to help mitigate the economic impacts of the COVI D-19 pandemic, 
align to the Vil I age Board's adopted Strategic Values, as well as help to address some of the priorities, issues, and 
short-term factors discussed within the budget. In 2020, the Village joined the Glendale branch of the North Shore 

Municpal Court. All staffing functions are performed by City of Glendale staff. 

Court Staff 
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Expenditures Summary 

With the transition to the North Shore Municipal Court, all expenditures are administered through a per ticket fee 
charge. Excess fine and forfeiture revenues are then reimbursed monthly to the Vi I I age by the Court. Therefore, no 
expenditures will appear for Municipal Court and revenues are received through Fines and Forfeitures. 

$0 -$29,866 
(-100% vs. prior year) 
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Court Proposed and Historical Budget vs. Actual 
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Budgeted and Historical Expenditures by Expense Type 
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Name FY2020 Actual FY2020 Budgeted 
FY2020 Budgeted vs. FY2021 Budgeted(% 

Change) 

Expense Objects 

Personnel 

Judge Fees $900.00 $900.00 -100% 

Social Security $69.00 $69.00 -100% 

Total Personnel : $969.00 $969.00 -100% 

Supplies and Contractual 

Special Prosecutorial Services $915.00 $915.00 -10 0% 

Contractual Services $4,090.00 $4,085.00 -100% 

Legal Counsel - Contracted $23,897.00 $23,896.60 -100% 

Total Supplies and Contractual: $28,902.00 $28,896.60 -100% 

Total Expense Objects: $29,871.00 $29,865.60 -100% 
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North Shore Fire Department 

Robert Whitaker 
Are Chief 

Mission: To provide effective services to North Shore residents through collaboration and sharing of resources 
with other communities. 

2021 Goals 

o Provide service that meets or exceeds the communities' expectations as North Shore Fire/Rescue's contribution 
towards public safety's overall mission of keeping communit ies safe. 

o Develop and maintain partnerships within the community as a means to educate the public on how to keep their 
communities safe and receive feedback on the service provided by North Shore Fire/Rescue. 

o Ensure North Shore Fire/Rescue is a fiscally sound organization. 
o Recruit and maintain well-trained and educated employees dedicated to providing service to the North Shore 

communities. 
o Facilities, apparatus, and equipment will be maintained and replaced to the efficiencies and limits of available 

resource al locations. 

Expenditures Summary 

The Village is part of the North Shore Fire Department, and as such, pays a percentage of its annual operating 
budget, based on the agreement with defined annual percentages or formula allocation. The below information 
reflects the 2021 operating costs. NSFD cost increases are exempt from State imposed Levy Limits under State 
Law. 

$864,506 $10,817 
(1.27% vs. prior year) 

North Shore Fire Department Proposed and Historical Budget vs. Actual 

l.OOOk 

800k 

600k 

400k 

200k 

0 
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 

e Actual e Budgeted e Over Budget 

------ ---
Village of Bayside I Budget Book 2021 Page 310 



0,8 

0,6 

0.4 

0.2 

0 

Name 

Expenditures by Expense Type 

Budgeted Expenditures by Expense Type 

Supplies and Contractual (100%) 

Budgeted and Historical Expendit ures by Expense Type 

• Supplies a nd Contractual 

Grey background indicates budgeted figures. 

FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted (%Change) 

-------------------- --------------------
Village of Bayside I Budget Book 2021 Page 311 



Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Supplies and Contractual 

Fire & Rescue - North Shore $853,689.00 $853,689.00 $864,506.00 1.3% 

Fire Insurance Dues $22,750.00 $0.00 $0.00 

Total Supplies and Contractual: $876,439.00 $853,689.00 $864,506.00 1,3% 

Total Expense Objects: $876,439.00 $853,689.00 $864,506.00 1.3% 
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North Shore Library 

Alyssa Pisarski 
Interim Director 

Mission: To provide effective services to North Shore residents through collaboration and sharing of resources 

with other communities. 

Staffing 

The Village assumed the responsibilityoffiscal agent for the North Shore Library on January 1, 2020, thus reflecting 

updated staffing information below. 

Library Staff 
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Expenditures Summary 

The Village is part oft he North Shore Library and as such pays a percentage of its annual operating budget, based 
on Agreement with defined annual percentages or formula allocation. The below reflect the 2021operatingcosts. 

$160,277 -$17,278 
(-9.73% vs. prior year) 

Village of Bayside I Budget Book 2021 Page 313 



North Shore Library Proposed and Historical Budget vs. Actual 
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Budgeted and Historical Expenditures by Expense Type 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted (% Change) 

Expense Objects 

Supplies and Contractual 

Library-North Shore $162,194.00 $177,555.00 $160,277.00 -9.7% 

Total Supplies and Contractual: $162,194.00 $177,555.00 $160,277.00 -9.7% 

Total Expense Objects: $162,194.00 $177,555.00 $160,277.00 -9.7% 
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Parks 

Shane Albers 
Operations Superintendent 

Mission: To provide well maintained recreational facilities and activity opportunities. 

2021 Goals 

o Promote Vi I I age sponsored events and encourage community-based events. 

Staffing 

Parks Staff 
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Expenditures Summary 

The Parks budget includes monies to fund the part-time LX Senior Center coordinator, various community events 
throughout the year, as well as maintenance of Ellsworth Park. The increase in budget reflects the t ransfer of 
community events from the Administrative Services Fund to the Parks budget for 2021. 

$21,098 $15,000 
(245.98% vs. prior year) 
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Parks Proposed and Historical Budget vs. Actual 
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Budgeted and Historical Expenditures by Expense Type 
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Grey background indicates budgeted figures. 

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Personnel 

Wages - Ft $3,036.00 $5,200.00 $5,200.00 0% 

Socia I Security $232.25 $398.00 $397.80 -0.1% 

Total Personnel : $3,268.25 $5,598.00 $5,597.80 0% 

Supplies and Contractual 

Materials &Supplies $500.00 $500.0 0 $500.00 0% 

Community Events $0.00 $0.00 $15,000.00 

Total Supplies and Contractual: $500.00 $500.00 $15,500.00 3,000% 

Total Expense Objects: $3,768.25 $6,098.00 $21,097.80 246% 
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Dispatch 

Liane Scharnott 
Communications Center Director 

Mission: To provide effective emergency dispatching services to North Shore residents through collaboration and 

sharing of resources with other communities. 

2021 Cioals 

o Implement Next Generation 911 technology. 
o Seek levy limit exemption for joint Public Safety Communication Center. 
o Audit existing Information Technology system processes. 
o Update and implement leadership succession plan. 
o Maintain organizational recognitions for excellence in performance management. 

Staffing 

The 2021 budget reallocates existing resources to help mitigate the economic impacts of t he COVID-19 pandemic, 
align to the Village Board's adopted Strategic Values, as well as help to address some of the priorities, issues, and 

short-term factors discussed within the budget. In 2021, 

Within the Bayside Communications Center(BCC), responsibilities within the Information Technology area have 
been reallocated and the .5 FTE Records Management Administrator position has been eliminated. In addition, the 
2020 budget contained 3 dispatch supervisors, 1 training coordinator, and 2 certified training officer/lead dispatchers. 
The 2021 budget al locates resources for 2 dispatch supervisors, 1 t raining coordinator, 1 certified training officer/lead 
dispatcher, and reallocated supervisory position to serve as BCC Deputy Director. All otherstaffingwithin BCC is 

proposed to remain the same. 

Comm Center Staffing 
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Expenditures Summary 

The Public Safety Communications budget changes are primarily related to step increases for recently hired 
employees. The BCCwill also implement Next Generat ion 911 in 2021 and will incur additional software support 
charges. Additional revenues offset information technology expenses and shared technological infrastructure. 
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$2,700,177 $78,582 
(3% vs. prior year) 

Public Safety Communcations Proposed and Historical Budget vs. Actual 
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Budgeted and Historical Expenditures by Expense Type 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs. FY2021 

Budgeted(% Change) 

Expense Objects 

Personnel 

Wages- Ft $1,308,133.30 $1,409,362.00 $1,502,249.00 6.6% 

Overtime $50,000.00 $46,000.00 $35,000.00 -23.9% 

Holiday Pay $28,894.00 $28,894.00 $30,902.00 6.9% 

Health Insurance Buyout $9,283.53 $8,500.00 $7,500.00 -11.8% 

Dental Insurance Buyout $396.46 $1,314.00 $997.00 -24.1% 

Wisconsin Retirement System $93,624.34 $99,228.00 $105,850.00 6.7% 

Socia I Security $106,848.11 $114,168.00 $120,551.00 5.6% 

Life Insurance $2,075.29 $1,903.00 $2,550.00 34% 

Health Insurance $223,479.62 $303,738.00 $392,087.00 29.1% 

Dental Insurance $4,981.28 $5,527.00 $7,157.00 29.5% 

Recruitment $1,000.00 $1,000.00 $1,000.00 0% 

Total Personnel: $1,828,715.93 $2,019,634.00 $2,205,843.00 9.2% 

Supplies and Contractual 

Facility Maintenance &Supplies $35,000.00 $20,480.00 $14,298.00 -30,2% 

Cleaning & Janitorial Services $11,288.83 $4,455.00 $11,183.00 151% 

Contractual Services $9,033.00 $9,033.00 $2,852.83 -68.4% 

Legal Counsel-Personnel $1,000.00 $1,000.00 $1,000.00 0% 

Audit Services $1,624.00 $1,624.0 0 $0.00 -10 0% 

Utilities $24,240.00 $24,240.00 $24,240.00 0% 
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted 
FY2020 Budgeted vs, FY2021 

Budgeted(%Change) 

Telecommunications $140,000.00 $139,758.00 $119,062.00 -14.8% 

Computer Sup!X)rt Seivkes $8,500.00 $2,020.00 $3,500.00 73.3% 

Benefit Administrative Fees $1,700.00 $1,700.00 $478.80 -71.8% 

Materials And Supplies $6,078.00 $4,800.00 $5,000.00 4.2% 

Licensing & Maintenance $167,717.00 $167,717.00 $180,868.00 7.8% 

Office Supplies $1,800.00 $1,800.00 $1,800.00 0% 

Postage $500.00 $500.00 $500.00 0% 

Dues & Subscriptions $3,000.00 $3,000.00 $3,000.00 0% 

Training, Safety & Certffications $6,000.00 $6,000.00 $3,000.00 -50% 

Clothing/Employee Expenses $437.00 $0.00 $0.00 

Equipment Replacement $25,127.00 $25,127.00 $0.00 -100% 

Maintenance Contracts $150,011.00 $77,302.00 $0.00 -100% 

Employee Recognition $100.00 $300.00 $0.00 -100% 

Contingency $0.00 $0.00 $14,111.93 

General Liability Insurance $6,323.00 $7,503.55 $5,743.01 -23.5% 

Workers Compensation $2,257.00 $2,838.08 $2,384.68 -16% 

Commercial Crime Policy $84.00 $1,080.47 $93,06 -91.4% 

Property Insurance $3,730.00 $3,729.63 $3,730.00 0% 

Total Supplies and Contractual: $605,549.83 $506,007.73 $396,845.31 -21.6% 

Transfers Out 

Administrative/fransferTo $95,953.00 $95,952.75 $97,488.25 1.6% 

Total Transfers Out: $95,953.00 $95,952.75 $97,488.25 1.6% 

Total Expense Objects: $2,530,218.76 $2,621,594.48 $2,700,176.56 3% 
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DEBT 
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Ciovernment-wide Debt Overview 

Debt Service is separated into General Fund, Sanitary Sewer and Stormwaterdebt. General fund debt is further 
broken into Village obligation debt and that which is funded by member agencies of the North Shore Fire 
Department. The Village's debt to equalized value ratio is sound, meaning the Village has adequate capacity for 
future borrowing of long-term debt should it so choose. The Village is guided in long-term debt by financial policy, 
State law, impacts on levy limits, and equally important, community priority. 

Ill -$4,563 (-0.34% vs. 2020 year) 

$1,332,959 

In accordance with Wisconsin Statutes, total general obligation indebtedness of the Village may not exceed 5% of 
the equalized value of taxable property within the Village's jurisdiction. The debt limit as of December 31, 2019, 
was $33,726,505. Total general obligation debt outstanding at the end of 2019was $10,206,289which is 30% of 
the debt limit. Of the Village's debt, 1.9% of the total relates to the North Shore Fire Department borrowing. 

Debt by Fund 

Stormwater Enterprise Fund (4.8%} 

Sanitary Sewer Enterprise Fund (23.3%) 

Long Term Financial Service Fund (71.9%) 

FY2020 FY2021 %Change 

All Funds Actual Actual 

Sanitary Sewer Enterprise Fund $304,725 $309,947 1.7% 

Stormwater Enterprise Fund $65,685 $64,430 -1.9% 

Long Term Financial Service Fund $967,112 $958,583 -0.9% 

Total All Funds: $1,337,522 $1,332,959 -0.3% 
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Sanitary Sewer Enterprise Fund 

Sanitary Sewer debt service is segregated from general fund 
debt service and is funded through user fees paid to the 

Sanitary Sewer Util ity. 

Sanitary Sewer Enterprise Fund 

Sanitary Sewer Enterprise Fund 

Total Sanitary Sewer Enterprise Fund: 

Stormwater Enterprise Fund 

I 
-

Stormwaterdebt service is segregated from general fund debt 
service and is funded through user fees paid to the Stormwater 
Utility. 

Stormwater Enterprise Fund 

Stormwater Enterprise Fund 

Total Stormwater Enterprise Fund: 

Long Term Financial Service Fund 

The Long-Term Financial Fund is used to account for the 
accumulation of resources for, and the payment of general long
term debt principal, interest, and related costs, excluding that 
payable from proprietary funds. The tax levy is the major 
revenue source of revenue. 

Long Term Financial Service Fund 

Long Term Financial Service Fund 

Total Long Term Financial Service Fund: 

Village of Bayside I Budget Book 2021 

FY2020 

Actual 

$304,725 
- ----· 

$304,725 

FY2020 

Actual 

$65,685 

$65,685 

FY2020 

Actual 

$967,112 

$967,112 

FY2021 %Change 

Actual 

$309,947 1.7% 

$309,947 1.7% 

I 

MO>'j 
%Change 

Actual 

$64,~0 -1.9% 

$64,430 -1.9% 

t 
FY2021 %Change 

Actual 

$958,583 -0.9% 

$958,583 -0.9% 
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Debt Levy Stabilization Account 

In 2007, the Village created a Debt Levy Stabilization accountto be used to level out the years when the debt service 
schedule would peak. Currently, the account has a balance remaining of $418,876. 

Village of Bayside I Budget Book 2021 Page 326 



Debt Snapshot 

Ill 

Sewer Rehab Refunding-
2010-Principal & Interest 
(2.7%) 

Clean Water Fund Loan-2003· 
Principal & Interest (6.6%) 

GO Bond-2016-Prlnclpal & Interest (10.5%) 

GO Bond-2011-Prlnclpal & Interest (12.6%) 

Debt 

GO Bond-NSFD-2012-Principal 
& Interest (12.8%) 

State Trust Fund-Unfunded Liability-2003-Principal & Interest 

GO Bond-NSFD-2012:Principal & Interest 

Clean \Nater Fund Loan-2003-Principal & Interest 

GO Bond-2014-Principal & Interest 

Sewer Rehab Refunding-2010-Principal & Interest 

GO Bond-2016-Principal & Interest 

GO Bond-2011-Principal & Interest 

GO Bond-2018-Principal & Interest 

Total Debt: 

Village of Bayside I Budget Book 2021 

$1,332,959 
-$4,563 (--0.34% vs. 2020 year) 

Debt by Type 

GO Bond-2014-Prlnclpal & Interest (35.2%) 

GO Bond-2018-Principai & Interest (17 .3%) 

FY2020 FY2021 

Actual Actual 

$28,689 $30,466 

$173,395 $170,515 

$87,792 $87,770 

$471,212 $469,313 

$37,318 $36,380 

$137,100 $139,650 

$171,001 $167,876 

$231,015 $230,990 

$1,337,522 $1,332,959 

%Change 

6.2% 

-1.7% 

0% 

-0.4% 

-2.5% 

1.9% 

-1.8% 

0% 

-0.3% 
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State Trust Fund-Unfunded Liability-
2003-Principal & Interest 

This debt issuance was to pay off the unfunded pension liabi I ity 
in 2003. The final maturity date of the bonds is March 2023. 

FY2020 FY2021 FY2022 FY2023 

State Trust Fund-Unfunded Llabillty-2003-Principal & Interest 

State Trust Fund-Unfunded Liability-2003-Principal & Interest 

Total State Trust Fund-Unfunded Liabi lity-2003-Principal & Interest: 
~

. FY;-020 

- Actual 

$28,689 

$28,689 

CO Bond-NSFD-2012-Principal & 
Interest 

This debt issuance was borrowed on behalf of the North Shore 
Fire Department for advanced refunding of the 2003 General 
Obligation Fire Department Bonds. The final maturity date of 

the bonds is August 2023. 

FY202~ 
Actual 

$30,466 

$30,466 

FY2020 FY2021 FY2022 FY2023 

-

T GO Bond-NSFD-2012-Principal & Interest 

GO Bond-NSFD-2012-Principal & Interest J_ 
l Total GO Bond-NSFD-2012-Principal & Interest: 

Clean Water Fund Loan-2003-
Principal & Interest 

FY2020 I 
Actual I 

$17~~5 J 
$173,395 

This debt issuance was issued to fund projects for the Village's 
sewer system and reduce infiltration and inflow. The final 
maturity date of the bonds is May 2024. 

N,O":) NW» ~ 

FY2023 %Change 

Actual Actual Actual 

$170,~5 . _ $167,315 $168,795 0.9% 

$170,515 $167,315 $168,795 0.9% 

FY2020 FY2021 FY2022 FY2023 FY2024 

Clean Water Fund Loan-2003-Principal & Interest 

Clean Water Fund Loan-2003-Principal & Interest 

Total Clean Water Fund Loan-2003-Principal & Interest: 

Village of Bayside I Budget Book 2021 

r-f -- f FY2020 FY2021 FY2022 

Actual Actual Actual 

$87,792 $87,770 _ $87,747 

$87,792 $87,770 $87,747 

FY2023 r FY2024 

Actual Actual 

$87,724 _ _!_87,701 

$87,724 $87,701 

%Change 

0% 

0% 
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GO Bond-2014-Principal & Interest 

This debt issuance was used for street improvement projects, a 
public works bui lding, sewerage and stormwatersystem 

projects, parks and public grounds projects and refunding of 

2005General Obligation Bonds. The final maturity date of the 

bonds is December 2034. 

GO 
Bond-
2014-
Principal 
& 
Interest 

FY2020 FY2021 

Actual Actual 

FY2022 

Actual 

FY2023 

Actual 

FY2024 FY2025 

Actual Actual 

FY2026 FY2027 FY2028 l FY2029 

Actual Actual Actual Actual 

11 

FY2030 

Actual 

FY2031 

Actual 

GO 
Bond-

$471,212 $469,313 $462,313 $426,813 $417,063 $407,313 $397,563 $387,813 $378,063 $368,313 $358,563 $248,813 

2014-
Principal 
& 
Interest 

Total GO $471,212 1 $469,313 $462,313 1 $426,813 $417,063 $407,313 $397,563 $387,813 $378,063 $368,313 $358,563 $248,813 

::;. I I 
Principal 
& I 
Interest: 

Sewer Rehab Refunding-2010-
Principal & Interest 

This debt issuance was used to refund previous Sewer Bonds. 

The final maturity date of the bonds is March 2026. 

I ~"'Im,,, Sewer Rehab Refunding-2010-Principal & Interest Actual Actual 

Sewer Rehab Refunding-2010-Principal & Interest $37,318 $36,380 

Total Sewer Rehab Refunding-2010-Principal & Interest: $37,318 $36,380 
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FY2022 

Actual 

$35,405 

$35,405 

FY2023 FY2024 FY2025 """I %CM"'' 

-- - -
Actual Actual Actual Actual 

$39,349 $38,150 $36,890 $35,630 -3.4% 

$39,349 $38,150 $36,890 $35,630 -3.4% 
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CO Bond-2016-Principal & Interest 

This debt issuance was used to finance street projects and 

Department of Public Works equipment. The final maturity 

date of the bonds is March 2026. 

~ 
- -

- -
Bond-2016-Principal & Interest 

0 Bond-2016-Principal & Interest 

al GO Bond-2016-Principal & Interest: 
j 

FY20201 FY2021 

Actual Actual 

~ 137,100 ~9,650 

$137,100 $139,650 

- I J 
FY2022 FY2023 FY2024 FY2025 FY2026 
- ~ . -- - ~ 

Actual Actual Actual Actual Actual 
- - - -- --

$142,100 $144,450 $141,750 $139,050 $136,350 

$142,100 '".'·'"' ,;.,,,,, . ,,,~.,J """'"' . 
CO Bond-2011-Principal & Interest 

This debt issuance was used for street improvement projects, 
water system projects, sewerage and stormwater projects, and 

the North Shore Dispatch Center project. The final maturity 

date of the bonds is November 2031. 

%Change 

-1.9% 

-1.9% 

FY2020 FY2021 FY2022 L FY2023 I FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 

GO 
Bond-
2011· 
Principal 
& 
Interest 

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 

GO I $171.001 $167,876 $164.751 1 $146,564 $163.649 1 $159,944 $156.239 $147.176 $148.270 $143,980 $139.690 $160.270 

I Bond· 
2011- I 
Principal 
& 
Interest 

Total GO 
Bond-
2011· 
Principal 
& 
Interest: l 
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$156,239 $147,176 $148,270 $143,980 $139,690 $160,270 
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GO Bond-2018-Principal & Interest 

This debt issuance was used for street improvement projects, 
sewerage and stormwater projects, and a garbage disposal 

truck. The final maturity date of the bonds is March 2033. 

GO 
Bond-
2018-
Principal 
& 
Interest 

l FY2020 I 
Actual 

FY2021 

Actual 

FY2022 

Actual 

FY2023 1 FY2024 

Actual Actual 

FY2025 

Actual 

FY2026 

Actual 

FY2027 

Actual 

FY2028 

Actual 

FY2029 

Actual 

FY2030 

Actual 

FY2031 

Actual 

GO 
Bond-
2018-
Principal 
& 
Interest 

$231,015 $230,990 $191,490 $211,990 $241,665 $250,590 $244,290 $247,840 $246,165 $121,218 $122,990 $124,529 

Total GO $231,015 $230,990 $191,490 $211,990 $241,665 $250,590 $244,290 $247,840 $246,165 $121,218 $122,990 $124,529 

Bond-
2018-
Principal 
& 
Interest: 
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Debt Tables 

State Trust Fund Debt 2003 

$266,558 STATE TRUST FUND LOAN· UNFUNDED LIABILITY 
DATED AUGUST 13, 2003 

DATE I • PRJNOPAL I . INTEREST I • TOTAL I · 
3/15/2021 26,000.00 4,465.55 30,465.55 

3/15/2022 29,000.00 3,100.55 32,100.55 
3/15/2023 ~ L5Za!lS ~ 

85,058.00 9,144.15 94,202.15 

Clean Water Fund Loan 2003 

$1 ,620.000SEWER SYSTEM REVENUE BOND 
Cleon Weter fund Loon 
DATED AUGUST 26, 2003 

DATE I• PRINQPAL I• INTEREST I• TOTAL I• 
5/1/2021 80,805.85 3,959.86 84,765.71 

11/1 / 2021 . 3,004.33 3.004.33 
5/1 / 2022 82,716.91 3,004.33 85,721.24 

11/1 / 2022 . 2,026.20 2,026.20 
5/1/2023 84,673.16 2,026.20 86,699.36 

11/1/2023 . 1,024.94 1,024.94 
5/1/2024 ~ ~ 8770063 

334,871.61 16,070.80 350,942.41 

Sewer Rehab Debt 2010 

$475,000 G.O. Refund'ng 
2010 Refund'ng of Sew er Rehot:, 

DATED NOVEMBER 2, 2010 
DATE I • PRINCIPAL I • INIERfST I• I OIAL I • 
3/1/2021 30,000.00 3,433.75 33,433.75 
9/1 /2021 2,946.25 2,946.25 
3/1 /2022 30,000.00 2,946.25 32,946.25 
9/1/2022 2,458.75 2,458.75 

3/1/2023 35,000.00 2,458.75 37,458.75 
9/1/2023 1,890.00 1,890.00 
3/1/2024 35,000.00 1,890.00 36,890.00 
9/1/2024 1,2l0.00 1.260.00 
3/1 /:.025 35,000.00 1,260.00 36,260.00 

9/1/2025 630 630 
3/1 /2026 ~ ~ ~ 

200,000.00 21.803.75 221,803.75 
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GOBond2011 

$2.1 70.000 0.0. C01p0101e Pu1po1e eonc11 
2011 • Boy1'de D:1poleh. Wole1. Sewer, Roods 

DATED NOVEMBER 3, 201 1 
DATE I• PRINCIPAL I • INIERESI I• IOIAl I• 
s1112021 2 1 ,◄38.13 21,◄38.13 

11 /1/2021 125.000.00 21.◄38, 13 1 ◄6. ◄38. 13 

S/1/2022 19,875.63 19.875.63 
11/112022 125,000.00 19,875.63 l ◄◄.875.63 
S/1 /2023 18,281.88 18,281.88 

11/1/2023 110,000.00 18,281.88 128,281.88 
S/1/202◄ 16,82◄.38 16,8208 
11/1/~02◄ 130,000.00 16,8208 1 ◄6,82◄. 38 

S/1/202S 1 ◄,971.88 l ◄,971.88 

11/1/2025 130,000.00 1 ◄.971.88 1◄◄.971.88 
5/112026 13,1 19.38 13,119.38 

11/1/2026 130,000.00 13,119.38 143,119.38 
S/1/2027 11,088.13 11,088.13 

11/1/2027 125,000.00 11.088.13 136,088.13 
S/1/2028 9,135.00 9,135.00 

11/1/2028 130,000.00 9,135.00 139,135.00 
5/1/2029 6,990.00 6,990.00 

l 1/1/2029 130,000.00 6,990.00 136,990.00 

5/1/2030 ◄,845,00 ◄,8◄5.00 
l 1/1/2030 130,000.00 4,845.00 134,845.00 
5/112031 2,635.00 2,635.00 

11/1/2031 155,000.00 2,635.00 157,635.00 

I ,◄20.000.00 278."°8.82 1.698,"°8.82 

NSFD GO Bond 2012 

$1 ,605,000 00 BOND NSFD 
DATED APRIL 26. 2012 

NO<th Sh0<e Fre Deportment 
JP MORGAN 

DATE I• PRINCIPAL I • INTEREST I• TOTAL I • 

2/1/2021 . 5,257.50 5,257.50 
8/1/2021 160,000.00 5,257.50 165,257.50 

2/1/2022 . 3,657.50 3,657.50 
8/1/2022 160,000.00 3,657.50 163,657.50 
2/1/2023 . 1,897.50 1,897.50 
8/1/2023 165,000.00 1,897.50 166,897.50 

4115,000.00 21,625.00 506,625.00 
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COBond2014 

p ,345.000 G.O Debi 
201◄ 6o«ow!ng 

DATf D DfCfM6fR, 201 ◄ 
DAIE I• PRINCIPAL I • INTEREST I• TOTAL I• 
6/1/2021 59,656.25 59,656.25 

12/1/2021 350,000.00 59.656,2.S 409,656.2.5 
6/1/2022 56,156.25 56,156.25 

12/1/ 2022 350.000.00 56.156.25 406. 156.2.5 
6/1/2023 so.~06.25 S0.906.25 

12/1/:023 325,000.00 50.906.2.5 375,906.25 
6/1 /2024 46,031.25 ◄6.031.25 

12/1 /2024 325,000.00 46,031.25 371,031.25 
6/l/2025 ◄ I. 156.25 41, 156,25 

12/1 /2025 325,000.00 41,156.25 366.156,2.5 
6/1 /2026 36.281.25 36.281.Z5 

12/1 /2026 325,000.00 36,281.25 361.281.25 
6/1 /2027 31.◄06.25 31.◄06.25 

12/1/2027 325,000.00 31,406.25 356,406.25 
6/1 /2028 26,531.25 26,531.25 

12/1/2028 325.000.00 26,531.25 351.531 .25 
6/1 /2029 21,656.25 21.656,2.5 

12/1/2029 325.000.00 21,656.25 346.656.25 
6/1 /2030 16,781.25 16,781.25 

12/1/2030 325.000.00 16,781.25 341.781.25 
6/1 /2031 ll.906.25 ll ,906.2.5 

12/1 /2031 225,000.00 ll,906.25 236,906.25 
6/1/2032 8,390.63 8,390.63 

12/1/2032 225.000,00 8,390,63 233,390.63 
6/1/2033 4,875.00 ◄,875.00 

12/1/2033 200,000.00 4,875.00 20◄,875.00 

6/1 /203◄ l.625.00 1.625.00 
12/1 /203◄ 100,000.00 l.625,00 101.625.00 

4.050.000.00 826,718.76 4,876.718.76 

COBond2016 

$1.035.000 GO Ser:es 2016A 
Doled 6/29/2016 

DATE I• PRINCIPAL I• INTEREST I• TOTAL I• 
3/1/2021 125.000.00 7,950.00 132,950.00 
9/1/2021 6.700.00 6.700.00 
3/1/2022 130.000.00 6,700.00 136,700.00 
9/1 /2022 5,400.00 5.400.00 
3/1/2023 135,000.00 5, ◄00.00 1◄0.400,00 

9/l /Z023 ◄,050.00 ◄.050.00 
3/1/702◄ 135.000.00 ◄,050.00 139,050.00 
9/1/202◄ 2,700.00 2.700.00 
3/1/2025 135,000.00 2,700.00 137,700.00 
9/1 /Z025 1,350.00 1.350.00 
3/1/2026 135,000.00 1.350.00 136.350.00 

795,000.00 48,350.00 843,350.00 
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CO Bond2018 

$2.◄40.C<Xl General Ob:gation Bonds. se,:e, 2018 A 
Doled 5/3/2018 

DATE IT PRINOPAL IT INTEREST IT TOTAL IT 
3/1/2021 170.C<Xl.OO 3 1,770.00 201,770.00 

9/1/2021 29,220.00 29,220.00 
3/1/2022 13S,C<Xl.OO 29,220.00 16◄,220.00 

9/1/ 2022 27,195.00 27,195.00 

3/1/2023 11.0.C<Xl.00 27.195.00 187, 195.00 
9/1/2023 24,795.00 24,795.00 

3/1/202◄ 195,000.00 24.795.00 2 19.795.00 
9/1/2024 21,870.00 21.870.00 
3/1/2025 210,000.00 21,870.00 231,870.00 
9/1/2025 18,720.00 18,720.00 

3/1 /2026 210,000.00 18,720.00 228,720.00 

9/1/2026 15,570.00 15,570.00 
3 /1 /2027 220,000.00 15,570.00 235,570.00 

9/1/2027 12,270.00 12,270.00 
3/1/2028 225,000.00 12,270.00 237,270.00 
9/1/2028 8,895.00 8,895.00 
3/1/2029 105,000.00 8,895.00 113,895.00 
9/1/2029 7.320.CO 7,320.00 

3/1 /2030 110,000.00 7,320.00 117,320.00 
9/1/2030 5,670.00 5,670.00 

3/1/2031 115,000.00 5,670.00 120,670.00 
9/1/2031 3,8S8.75 3 ,8S8.7S 

3/1 /2032 115,000.00 3,858.75 118,858.75 
9/1/2032 2,0◄7.!0 2,0◄7.!0 

3 /1 /2033 130,000.00 2,047.SO 132,0 47.50 

2.100.C<Xl.OO 386.632.!0 2.486.632.SO 

------------------------ -
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Glossary 

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special 
assessment imposed bya governmental unit. Granted only on application of the person seeking the abatement and 

only bythecommittinggovernmental unit. 

Accounting System: The total structure of records and procedures that identify record, classify, and report 

information on the financial position and operations of a governmental unit or any of its funds, account groups, and 

organizational components. 

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest 

payment, and on the sale of a bond, the amount accrued up to but not includingthe date of delivery (settlement date). 

(See Interest) 

Amortization: The gradual repayment of an obligation overtime and in accordance with a predetermined payment 

schedule. 

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations 
forspecificpublicpurposes. An appropriation is usually limited in amount and asto the time period within which it 

maybe expended. 

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds ornate proceeds in higheryielding, 

taxable securities. Section 103of the Internal Revenue Service (I RS) Code restricts this practice and requires (beyond 

certain limits)that earnings be rebated (paid) to the IRS. 

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes. 

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant 

(independent auditor), and a report on the fairness a/financial statements and on local compliancewith statutes and 

regulations. The audit serves as a valuable management tool in evaluating the fiscal performance of a community. 

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement ofthescopeofthe audit; 
(b) explanatory comments as to application of auditing procedures; (c)findings and opinions. It is almost always 

accompanied bya management letterwhich contains supplementary comments and recommendations. 

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of 

sound practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures orotherone

time costs. 

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit 

at a specified date. 

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public 

improvement (e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimbursethe 
governmental entity for all or part oft he costs it incurred. Each parcel receiving benefit from the improvement is 

assessed for its proportionate share of the cost of such improvements. The proportionate share maybe paid in full or 
the property owner may request that the assessors apportion the betterment over 20years. Overt he life of the 

betterment, one year's apportionment along with one year's committed interest computed from October 1 to 

October 1 is added to the tax bill until the betterment has been paid. 

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a 
specified sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a 

specified future date (maturity date), together with periodic interest at a specified rate. The term of a bond is always 

greater than one year. (See Note) 
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Bond and Interest Record: (Bond Register)- The permanent and complete record maintained by a treasurer for each 
bond issue. It shows the amount of interest and principal coming due each date and all other pertinent information 
concerning the bond issue. 

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of 
a project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be 
rescinded bythecommunity's legislative body to be removed from community's books. 

Bond Issue: Generally, the sale of a certain number of bonds at onetime by a governmental unit. 

Bond Rating(Municipal): A credit rating assigned toa municipalityto help investors assess the future ability, legal 
obligation, and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, 
a rating helps prospective investors determine the level of risk associated with a given fixed-income investment. 
Rating agencies, such as Moody's and Standard and Poors, use rating systems, which designate a letter or a 
combination ofletters and numerals where AAA is the highest rating and C1 is a very low rating. 

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period 

of time. (See Performance Budget, Program Budget) 

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into 
cash, and has an initial useful live extending beyond a single financial reporting period. Capital assets include land and 
land improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building 
improvements; vehicles, machinery and equipment. Communities typically define capital assets in terms of a 
minimum useful life and a minimum initial cost. (See Fixed Assets) 

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlayforcapital or fixed asset 
improvements. Among other information, a capital budget should identifythemethod offinancingeach 
recommended expenditure, i.e., tax levy or rates, and identify those items that were not recommended. (See Capital 

Assets, Fixed Assets) 

Cash: Currency, coin, checks, postal and express money orders and bankers' drafts on hand oron deposit with an 
official or agent designated as custodian ofcash and bank deposits, 

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure 
cash availability to pay bills and to facilitate decisions on the need for short-term borrowing and investment of idle 

cash. 

Certificate of Deposit (CD): A bank deposit evidenced bya negotiable or non-negotiable instrument, which provides 
on its face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a 
certain specified date, at the expiration of a certain specified time, or upon notice in writing. 

Classification of Real Property: Assessors are required to classify all real property according to use into one of four 
classes: residential, open space, commercial, and industrial. Having classified its real properties, local officials are 
permitted to determine locally, within limitations established by statute and the Commissionerof Revenue, what 
percentage of the tax burden is to be borne by each class ofreal property and by personal property owners. 

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between 
an employer and some or all of its employees, who are represented by a recognized labor union. regarding wages, 
hours and working conditions. 

Consumer Price lndex:Thestatistical measure of changes, if any, in the overall price level of consumer goods and 
services. The index is often called the "cost-of-living index." 

Cost-Benefit Analysis: Adecision-makingtool that allows a comparison ofoptions based on the level of benefit 
derived and the cost to achieve the benefit from different alternatives, 
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Debt Burden: The amount of debt carried by an issuerusuallyexpressed as a measure of value (i.e., debt as a 
percentage of assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a 
percentage of the total annual budget. 

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the 

principal and interest on any particular bond issue. 

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary 
commitments that are chargeable to, but not yet paid from, a specific appropriation account. 

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal 
services for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the 
publicthe portion of total costs of a service that is recovered through user charges and the portion that is subsidized 
by the tax levy, if any. With an enterprise fund, all costs of servicedelivery--direct, indirect, and capital costs-are 
identified. This allows the community to recover total service costs through user fees if it chooses. Enterprise 
accounting also enables communities to reserve the 11surpl us11 or net assets unrestricted generated by the operation 
of the enterprise rather than closing it out to the general fund at year-end. Services that may be treated as enterprises 
include, but are not limited to, water, sewer, hospital, and airport services. 

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the communitythat is 

subject to local taxation. 

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's 
receipts and representfundingsources necessary to support a community's annual budget. (See Local Receipts) 

Exemptions: A discharge, established by statute, from the obligation to pay all ora portion of a property tax. The 
exemption is available to particular categories of property or persons upon the timely submission and approval of an 
application to the assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and 
cultural institutions. Persons who mayqualifyfor exemptions include disabled veterans, blind individuals, surviving 
spouses, and seniors. 

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved 

budget. 

Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, 
private organizations, other governmental units, and otherfunds. These include pension (and other employee benefit) 
trust funds, investment trust funds, private-purpose trust funds, and agency funds. 

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past 

transactions or circumstances. 

Fixed Costs: Costs that are legallyorcontractuallymandated such as retirement, FICNSocial Security, insurance, 
debt service costs or interest on loans. 

Float: The difference between the bank balance for a local government's account and its book balance at the end oft he 
day. The primary/actor creating float is clearingtimeon checks and deposits. Delays in receiving deposit and 

withdrawal information also influence float. 

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds 
carrying such pledges are usually referred to as general obligation orfull faith and credit bonds. 

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on 
identified activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations. 
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Fund Accounting: Organizingfinancial records into multiple, segregated locations for money. A fund is a distinct 
entitywithin the municipal government in which financial resources and activity (assets, liabilities, fund balances, 
revenues, and expenditures) are accounted for independently in accordance with specific regulations, restrictions or 
limitations. Examples of funds include the general fund and enterprise funds. Communities whose accounting records 
a reorganized according to the Uniform Municipal Accounting System (UMAS} use multiple funds. 

GASB 34: A major pronouncement oft he Governmental Accounting Standards Board that establishes new criteria on 
the form and content of governmental financial statements. GASS 34 requires a report on overall financial health, not 
just on individual funds. It requires more complete information on the cost of deliveringvalueestimates on public 
infrastructure assets, such as bridges, road, sewers, etc. It also requires the presentation of a narrative statement the 
government's financial periormance, trends and prospectsforthefuture. 

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity 
account for and report other postemployment benefits in its accounting statements. Through actuarial analysis, 
municipalities must identifythetruecosts of the OPEB earned by employees over their estimated years of actual 

service. 

General Fund: The fund used to account for most financial resources and activities governed by the normal 

appropriation process. 

General Obligation Bonds: Bonds issued bya municipalityfor purposes allowed by statute that are backed bythefull 

faith and credit of its taxing authority. 

Governing Body: A board, committee, commission, or other executive or policymaking bodyof a municipality or 

school district. 

Indirect Cost: Costs of a service not reflected in the operating budget of theentityprovidingthe service. An example 
of an indirect cost of providingwaterservicewould bethevalueof time spent by non-water department employees 
processing water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The 
matter of indirect costs arises most often in the context of enterprise funds. 

Interest: Compensation paid orto be paid for the use of money, including amounts payable at periodic intervals or 
discounted atthetime a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, 

but are paid every six months. 

Interest Rate: The interest payable, expressed as a percentage of the principal availableforuseduring a specified 

period of time. It is always expressed in annual terms. 

Investments: Securities and real estate held fort he production of income in the form of interest, dividends, rentals or 
lease payments. The term does not include fixed assets used in governmental operations. 

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment, 

maintenance, or salaries, as opposed to a program budget. 

Local Aid: Revenue allocated bythestateorcounties to municipalities and school districts. 

Maturity Date: The date that the principal of a bond becomes due and payable in full. 

Municipal(s): (As used in the bond trade} "Municipal" refers to anystateorsubordinategovernmental unit. 
"Municipals" (i.e., municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school 

districts, special districts, counties but also bonds of the state and agencies oft he state. 

Note: A short-term loan, typicallywith a maturity date of a year or less. 

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such 

as "personal services;' "expenses;' or"capital outlaV:' 
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Official Statement: A document prepared for potential investors that contains information about a prospective bond 
or note issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called 
an offering circular or prospectus. 

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the comi ngfiscal 
year. 

Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, 
such as a regional school district, regional transit authority, etc. 

Performance Budget: A budget that stresses output both in terms of economy and efficiency. 

Principal: The face amount of a bond1 exclusive of accrued interest. 

Program: A combination of activities to accomplish an end. 

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is 
on output. 

Purchased Services: The cost of services that are provided by a vendor. 

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions 
generally more favorable to the issuer. 

Reserve Fund: An amount set aside annuallywithin the budget of a town to provide a funding source for 
extraordinary or unforeseen expenditures. 

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to 
achieve the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature 
and extent of that program will depend on the assessors' analysis and consideration of many factors, including, but 
not limited to, the status of theexistingvaluation system, the results of an in-depth sales ratio study, and the accuracy 
of existing property record information. 

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and 
state aid. RANs are full faith and credit obligations. 

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit 

obligation. 

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without 
appropriation to support the service. 

Sale a/Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than 

proceeds acquired through tax title foreclosure. 

Stabilization Fund: A fund designed to accumulate amounts for capital and otherfuturespendingpurposes, although 
it maybe appropriated for any lawful purpose. 

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves. 

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80per 
$1,000 of assessed valuation of taxable real and personal property. 

Tax Title Foreclosure: The procedure initiated bya municipality to obtain legal title to real property already in tax 
title and on which property taxes are overdue. 
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Trust Fund: In general, a fund for money donated or transferred to a municipalitywith specific instructions on its use. 
As custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as 
directed by the commissioners of trust funds or bythecommunity's legislative body. Both principal and interest may 
be used if the trust is established as an expendable trust. For nonexpendabletrustfunds, only interest (not principal) 
maybe expended as directed. 

Uncollected Funds: Recently deposited checks included in an account's balance but drawn on other banks and not yet 
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be 
loaned or used as part of the bank's reserves and they are not available for disbursement.) 

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither 
encumbered nor reserved, and arethereforeavailableforexpenditureoncecertified as part of free cash. 

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other 
assets exceed liabilities and restricted reserves. It is akin to a "stockholders' equity" account on a corporate balance 
sheet. It is not, however, available for appropriation in full because a portion of the assets listed as "accounts 
receivable" may be taxes receivable and uncollected. (See Free Cash) 

Valuation (100 Percent): The legal requirement that a community's assessed value on property must reflect its 

market, orfull and fair cash value. 

Olossary 
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STATE OF WISCONSIN 
MILWAUKEE AND OZAUKEE COUNTIES 

VILLAGE OF BAYSIDE 

RESOLUTION NO 20-

A resolution adopting the 2021 sanitary sewer enterprise budget and 
establishing the Residential and Commercial Sewer User Fee rates 

WHEREAS, Municipal Code of the Village of Bayside requires an annual budget 
appropriating monies to finance activities of the Village for the ensuing fiscal year; and 

WHEREAS, the Committee of the Whole has duly considered and discussed a budget 
for the Sewer Fund on November 10, 2020 as proposed; and 

WHEREAS, the Village Board of Trustees held a public hearing on the 2021 Annual 
Sewer Budget on November 19, 2020 as required; and 

WHEREAS, the 2021 Residential Sewer User fee is set at $496.00 and the 2021 
Commercial Sewer rate per 1,000 gallons used is $4.18; and 

NOW, THEREFORE BE IT RESOLVED by the Village Board of the Village of 
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the year 
2021 for the Sewer Fund is hereby adopted as set forth in the attachment and established in 
program category detail in the budget document. 

PASSED AND ADOPTED by the Village Board on this ___ day of November, 2020. 

VILLAGE OF BAYSIDE 

Eido M. Walny 
Village President 

Attest: 

Lynn A. Galyardt 
Administrative Services Director/Clerk/Treasurer 



STATE OF WISCONSIN 
MILWAUKEE AND OZAUKEE COUNTIES 

VILLAGE OF BAYSIDE 

RESOLUTION NO. 20-

A resolution adopting the 2021 stormwater revenue fund budget and 
establishing the Equivalent Runoff Unit rate 

WHEREAS, Municipal Code of the Village of Bayside requires an annual budget 
appropriating monies to finance activities of the Village for the ensuing fiscal year; and 

WHEREAS, the Committee of the Whole has duly considered and discussed a budget 
for the Stormwater Fund in on November I 0, 2020 as proposed; and 

WHEREAS, the Village Board of Trustees held a public hearing on the 2021 Annual 
Stormwater Budget on November 19, 2020 as required; and 

WHEREAS, the 2021 Annual Stormwater Equivalent Runoff Unit fee is set at 
$244.00; and, 

NOW, THEREFORE BE IT RESOLVED by the Village Board of the Village of 
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the 
year 2021 for the Stormwater Fund is hereby adopted as set forth in the attachment and 
established in program category detail in the budget document. 

PASSED AND ADOPTED by the Village Board on this ___ day of November, 2020. 

VILLAGE OF BAYSIDE 

Eido M Walny 
Village President 

Attest: 

Lynn A. Galyardt 
Administrative Services 
Director/Clerk/Treasurer 
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DAVIS KUELTHAU 

MEMORANDUM 

To: 

From: 

Date: 

Board of Trustees - Village of Bayside 

Christopher J. Jaekels, Village Attorney 

November 17, 2020 

attorneys at law 

Subject: Procedures for Filling Vacancy on the Village Board 

INTRODUCTION 

You have asked for an outline of the available options and procedures for filling a 
vacancy on the Village Board. In April of 2020, Trustee Walny ran for and was elected 
to the presidency of the Village. His presidential term extends for three years until 
2023. The seat he vacated has been empty since the April 2020 election and extends 
until April of 2022. 

OPTIONS 

Under 17.24 Wis Stats., the Village Board may: 

1) Appoint a successor until the term expires in April of 2022; 
2) Appoint a successor until a special election which it can call for April of 2021; 
3) Leave the office empty until a special election is held in April of 2021; or 
4) Leave the office empty until the term expires in April of 2022. 

LIMITING FACTORS 

Because the appointment process can be time consuming, the real choice is between 
calling a special election for April of 2021 or leaving the seat empty until the April 2022 
regular election. See League of Wisconsin Municipalities, APPOINTMENTS AND 
VACANCIES #219 (1978) and #245 (1992). The Board can decide to call a special 
election now to be held together with the spring 2021 general election. In order to 
properly schedule and conduct the special election, the Board should make this 
decision at the November 19 Village Board meeting. If the Board chooses not to 
call such a special election the seat will remain empty absent an appointment. 

N:\DOCS\04250\88817\14345387 

Phone 414.276.0200 Direct 414.225.1409 Fax 414.278.3609 

111 E. Kilbourn Avenue, Suite 1400, Milwaukee, WI 53202 

cjaekels@dkattorneys.com 



Board of Trustees 
Village of Bayside 

November 17, 2020 

PROCEDURE FOR SPECIAL ELECTION 

Page 2 

It is important to note that Trustees Muchin and Zitzer are both up for re-election in 
April. Since those two seats are at-large seats in a regular election, they will need to be 
separated on the ballot from the special election seat which has only one year 
remaining. Candidates would need to submit papers for the special election separately 
from the regular general election seats. 

CJJ:das 



Conditional Use Permit Plan of Operation 
Please Answer all questions and attach additional sheets as necessary. If you do not answer 

a question, provide a justification for why it does not apply to you. 

New Conditional Use Permit l!i 

Address of Business: 8820 N. Rexleigh Dr. 

Amended Conditional Use Permit □ 

Brief overview of specific uses of entire property or lease space and summary of type of 
business planned: The planned business shall operate an eight-bed Community-Based Community 

Residential Facility. 

A brief description of on-site operations: Operations will include on-site housing and care for eight 

residents with varying conditions and disabilities. Services includes meal preparation, toileting, 

prescription medication dispensing, and transportation to medical appointments. 

Legal description of property: CERTIFIED SURVEY MAP NO 3305 SW 4-8-22 PARCEL 1 

7 bedroom, 3 full/1 half bath masonary/frame residence 

Tax Key ID Number/Parcel Number:_8_5_-1_4_0_0_2_7_8 _______________ _ 

Zoning of property:_1_-_R_e_s_id_e_n_ti_a_l ______________________ _ 

Lot size or lease space size (in square feet) :._2_0_6_3_6 ________________ _ 

Building dimensions and number of floors: Single story U-shaped building 60' x 60' 3066 sq.ft. 

Total floor area (in square feet): Basement 3066 First Floor 3066 

Number of shifts and maximum number of employees per shift: Three (3) - Eight (8) hour shifts 

One (1) employee per shift normal, max of three (3) with manager and licenses nurse on site for temporary visits 

Days and hours of operation: Seven (7) - Twenty-four (24) hours 

Frequency of deliveries to site and type(s) of vehicles that will deliver: Three times per week 

Standard UPS delivery van/truck 

Projected traffic circulation:. ________________________ _ 

Signage (type, lighting, size, location, existing or new etc.) *All signs must be approved by 

.the ARC: No.ne. gtandard residential light po~t in yard 
_.":'·'.,,,·If•) . .,_-,· 



Describe proposed on-site security measures: Security alarm system and external camera providing 

coverage on front, rear, side and garage doors. Smoke/Fire detection and Fire/Sprinkler system 

installed. 

Describe the noise, odors, glare, dust, potential fire hazards, or smoke resulting from the 

proposed use: None above normal residential location. 

Status of interior plans requiring State approval: None required based on current license 

Status of State License(s) and/or Certificate(s) required for operation: WI DHS Probationary 

license expected no later than Oct 1 , 2020 

List the timetable for completion of all building construction or interior 

construction/remodeling and the anticipated opening date: No construction planned - Exisiting 

building in operation meets projected needs. 

Anticipated maximum number of facility users and visitors at one time (including special 
events): Maximum of Eight residents and One visitor per resident plus staff 

Total 20 

Total number of estimated parking spots needed for operation: Circular drive and parking current 

parking pad id sufficient for operations. 

Dumpster enclosure and trash removal: Three garbage and Three recycling containers 

Does the applicant have the legal authority to act for and obligate the company or corporation? Yes_x __ No __ 

Does the applicant have the legal authority to act for and obligate the property owner? 

Is the property owner(s) knowledgeable of the request for a Conditional Use? 

Does the property owner agree with the Conditional Use request? 

Signature of applicant (s)_~S~(U{tl~~~-Sf_Ji&_.__/_uJ _____ Date 

Yes_x __ No __ 

Yes_x __ No __ 

Yes_x __ No __ 
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I. CALL TO ORDER AND ROLL CALL 

Village of Bayside 
Plan Commission Meeting Minutes 

October 21, 2020 

Chairperson Wolny called the meeting to order at 6:00pm via remote teleconferencing. 

ROLL CALL 
Chairperson: 
Commissioners: 

Eido Wolny 
Mike Barth 
Ari Friedman-excused 
Edward Harris 
Jeff Jubelirer 
John Kramp! 
Marisa Roberts 

Also present: Village Manager Andrew Pederson 
Administrative ServicesDirector Lynn Galyardt 

II. PUBLIC HEARING 

A. The purpose of this hearing is to consider the request for a Conditional Use Permit for 
an ownership change for the Community Based Residential Facility at 8820 N 
Rexleigh Drive. 

Chairperson Wolny read the above notice and called for public discussion at 6:0 l pm 

1. Public Discussion 

There was no comment. 

2. Commission Discussion 

Commissioner Jubelirer questioned what type of qualifications the future owners had. Sara 
lzgelov, future owner, stated she had experience in quality care for community based residential 
facilities and Robert Knoll stated he had spent 20 years in the Air Force and Army. 

Chairperson Wolny closed the public hearing at 6:03pm 

Ill. APPROVAL OF MINUTES 

A. Plan Commission meeting minutes, July 16, 2020. 

Motion by Commissioner Barth, seconded by Commissioner Roberts, to approve the Plan 
Commission meeting minutes, July 16, 2020. Motion carried unanimously. 

IV. BUSINESS 

A. Discussion/Recommendation on the request for a Conditional Use Permit for an 
ownership change for the Community Based Residential Facility al 8820 N Rexleigh 
Dr. 

Attorney Jaekels questioned who was applying for the Conditional Use Permit. Robert Knoll 
responded that he and Sara lzgelov as the Saber Group were applying for the permit. 



Motion by Commissioner Harris, seconded by Commissioner Harris, to recommend to the Village 
Board the request for a Conditional Use Permit for an ownership change for the Community Based 
Residential Facility al 8820 N Rexleigh Dr. Motion carried unanimously. 

B, Discussion/action on the Department of Health and Family Services Community 
Based Residential Facilities Identification of Hazards Request. 

Administrative Services Director Galyardl staled the Health, Police and North Shore Fire/Rescue 
Department, as well as the Bayside Communications Center were not. aware of any hazards. 

Motion by Commissioner Harris, seconded by Commissioner Barth, to submit the Department of 
Health and Family Services Community Based Residential Fadlities Identification of Hazards 
Request stating no known hazards. Motion carried unanimously. 

V, ANY OTHER BUSINESS AS MAY PROPERLY COME BEFORE THE COMMISSION 

There was none. 

VI, ADJOURNMENT 

Motion by Commissioner Harris, seconded by Commissioner Barth, to adjourn the meeting at 
6:07pm. Motion carried unanimously. 

Respectfully submitted, 

Lynn Galyardt 
Administrative Services Director 



Highlights/ Accomplishments 

• North Shore Library has received Wisconsin Library Association's Programming Innovation Award for the 

second year in a row. This honor recognizes leadership in providing innovative and excellent programs in WI 

libraries. We are being recognized for our Intergenerational Pen Pal Program that pairs senior citizens and 

children in the exchange post cards over the summer. In 2019, the North Shore Library received the same 

award for our Dementia Friendly Programming and Memory Connection Center. 

• Despite a decline in physical visits to the library due to COVID-19, daily card usage is up 12% in our community 

with a cumu lative daily card use of 15,324 in October. 
• Youth Services hosted a voting program for chi ldren. All month kids voted for their favorite book character at 

the library. Ch ildren cast a ballot every time they visited the library and received an "I Voted Today" sticker. 

Although the voting was just for fun, participating in voting challenges teaches chi ldren about civics and 

government. 213 votes have been collected. 
• We expanded our hours to include Saturdays 12-3pm. We are also offering curbside service during all open 

hours. Patrons can request curbside service for items on hold and ready for pickup. 

PHYSICAL ITEMS 
CHECKED OUT 

15,912 

.100/o 

NEW CARDS ISSUED 

~ 
VISITORS 

ffl 
Mm 
~ 

39 
.130/o 

5 ,311 

JssOJo 

# OF ADULT CLASSES 

fP 
2 

f87% --

E-ITEMS CHECKED OUT 
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t2s% 
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,·-·· 27 Im .40/o 
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f61% 
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• • • 17 
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CURBSIDE PICK-UPS 
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L!LJ t24% 
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CLASSES 

•••• 2 5 
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• 346 11 J17.5 % 



(((§"A. vs IDE ~ Committee/Board/Commission Questionnaire 

Thank you for your interest in becoming involved with a Village of Bayside Committee, Board or 
Commission . As you may already know, the Village President recommends all citizen 
appointments to the Village Board for approval. Please provide them with some information to 
use when considering your appointment by completing the questions below. Also, you are 
welcome to attach additional information which may further support your appointment. 

Name: (as you like to be addressed) ~A-'-'-<l.;_~ __ h....:£.=.:r--'-e:=j)_M_A_~------------

Address: q 4 I."\ ll \.v ~ 0 £12. \.. ~ t!,~r '.1: Phone #: I{ I if- 7 I{ 5 - 'FI T 
E-Mail: ~~(£ r.e.~t-'\~'t-f e~ &-,GWr>f4i,N/3r Years as VIiiage of Bayside Resident: Z D 

What VIiiage commlttee(s) are you currently serving on, If any? f ~._,._,.C,-J ~ / ji2J§ £

Would you like to be re-appointed? (Circle one) G;, No 

Committee/Board/Commission you are Interested In: /~ ~t\t.-• ,J,'<:>,J 

Why are you Interested In serving on this particular group: · ~ffe~·'o.,,. I 1,o,eK ;Ht;. rs 
1/J f1.tL;h1 L! /a5< .., w,"rt. :n t: 

1-,'r.S ,~e1 Pt:J4J .. .,,..l ?e:-,w ,_v,.,'7, 

QualfflcaUons tor serving on this group: M!,tl-fliG') IA~ fJr,,,.,..~ \ fl>.<-Lu.,._v,..;J , 

Other Community Involvement: _____________________ _ 

D , _ -'= £~ ... ,.,.._ ~:rcw•~UJC ;:r:-w~.:111 '81;011ritrl 
Occupatlon/Employer:r~t-gc; ~ ~~v .!...-\ 1 {tj_ 

H ~" 3 AU<"I,.,...,,,~,. I )A.11[TUZ- Z-:> s .,.J'J Zt> t 1D 
Family Details: ( optional) /U. At2 fc,__. u f c-r ,_ "~ ~,v lE _J-

Leisure Activities/ Hobbles: ( optio 

Date: 11 '"'/ 7-202.0 
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