AGENDA
SAN RAFAEL CITY COUNCIL - MONDAY, NOVEMBER 16, 2020

CORONAVIRUS (COVID-19) ADVISORY NOTICE
In response to Executive Order N-29-20, the City of San Rafael will no longer offer an in-person
meeting location for the public to attend. This meeting will be streamed through YouTube Live at
www.youtube.com/cityofsanrafael. Comments submitted via YouTube Live must be submitted
according to the directions located on the YouTube video description. The City is not responsible for
any interrupted service. To ensure the City Council receives your comments, submit written comments
to the City Clerk prior to the meeting. For more information regarding real-time public comments,
please visit our Live Commenting Pilot page at https://www.cityofsanrafael.org/live-commenting-

pilot/.

Want to listen to the meeting and comment in real-time over the phone? Call the telephone number
listed on this agenda and dial the Meeting ID when prompted. Feel free to contact the City Clerk’s
office at 415-485-3066 or by email to lindsay.lara@cityofsanrafael.org if you have any questions.

Any member of the public who needs accommodations should contact the City Clerk (email
lindsay.lara@cityofsanrafael.org or phone at 415-485-3066) who will use their best efforts to provide
reasonable accommodations to provide as much accessibility as possible while also maintaining public
safety in accordance with the City procedure for resolving reasonable accommodation requests.

SPECIAL MEETING AT 5:45 P.M.
Watch online: https://tinyurl.com/cc-2020-11-16
Listen by phone: (669) 900-9128,
ID: 957-0402-14294#

1. Boyd House Interested Parties (PW)

REGULAR MEETING AT 7:00 P.M.
Watch online: www.youtube.com/cityofsanrafael
Listen by phone: (669) 900-9128,
ID: 850-6400-3042#

OPEN SESSION
1. None.

CLOSED SESSION
2. Closed Session: - None.

CITY MANAGER’S REPORT:
3. City Manager's Report:

OPEN TIME FOR PUBLIC EXPRESSION - 7:00 PM

The public is welcome to address the City Council at this time on matters not on the agenda that are
within its jurisdiction. Please be advised that pursuant to Government Code Section 54954.2, the City
Council is not permitted to discuss or take action on any matter not on the agenda unless it determines
that an emergency exists, or that there is a need to take immediate action which arose following posting
of the agenda. Comments may be no longer than two minutes and should be respectful to the
community.


http://www.youtube.com/cityofsanrafael
https://www.cityofsanrafael.org/live-commenting-pilot/
https://www.cityofsanrafael.org/live-commenting-pilot/
lindsay.lara@cityofsanrafael.org
lindsay.lara@cityofsanrafael.org
http://www.youtube.com/cityofsanrafael

CONSENT CALENDAR:

The opportunity for public comment on consent calendar items will occur prior to the City Council’s
vote on the Consent Calendar. The City Council may approve the entire consent calendar with one
action. In the alternative, items on the Consent Calendar may be removed by any City Council or staff
member, for separate discussion and vote.

4. Consent Calendar Items:

Approval of Minutes

Approve Minutes of City Council / Successor Agency Regular Meeting of Monday,
November 2, 2020 (CC)

Recommended Action - Approve minutes as submitted

Residential Building Resale Report (RBR) Program

Resolution Adopting Temporary Measures for Administering the Residential Building
Record Program (“RBR Program”) Set Forth in San Rafael Municipal Code Title 12 (Building
Regulations), Chapter 12.36 (Report of Residential Building Record) During the High
Demand Real Estate Market and Covid-19 Pandemic (CD)

Recommended Action - Adopt Resolution

Downtown Business Improvement District (BID) Assessment Annual Review

Resolution Declaring the City Council’s Intention to Levy an Annual Assessment for the
Downtown San Rafael Business Improvement District (ED)

Recommended Action - Adopt Resolution

Annual Occupancy Inspections

Resolution Acknowledging Receipt of Report from Fire Chief Regarding the Inspection of
Certain Occupancies Required Pursuant to Sections 13146.2 and 13146.3 of the California
Health and Safety Code (FD)

Recommended Action - Adopt Resolution

Proposition 68 Grant Funding Opportunities

Resolutions: 1) Resolution Approving Application(s) for Per Capita Grant Funds; 2)
Resolution Approving the Application for the Statewide Park Development and Community
Revitalization Program Grant Funds; and 3) Resolution Determining the Pickleweed Park
Enhancement Project to Be Categorically Exempt from the California Environmental Quality
Act (CEQA) and Authorizing Staff to File a Notice of Exemption in Compliance with CEQA
Guidelines (LR)

Recommended Action - Adopt Resolutions (3)

f. Dissolution Agreement of the Marin County Major Crimes Task Force
Resolution Approving and Authorizing the Mayor to Sign the Dissolution Agreement of the
Marin County Major Crimes Task Force (PD)
Recommended Action - Adopt Resolution
SPECIAL PRESENTATIONS

5. Special Presentations:

a.

Essential Facilities Projects Commemoration Video (PW)



OTHER AGENDA ITEMS
6. Other Agenda ltems:

a. Year-End Financial Statements and Related Audit Reports
Fiscal Year 2019-2020 Annual Financial Report; Gann Appropriations Limit; Memorandum
on Internal Control; Report of Required Communications; Child Development Program
Financial Report; and the Transportation Development Act Financial Report (Fin)
Recommended Action - Accept reports

b. Cannabis Program Adjustments
Resolution Amending and Renaming the “Cannabis Business Operator License Pilot

Program” As the “Cannabis Business Operator License Program”, and Restating It in Its
Entirety (ED)

Recommended Action - Adopt Resolution

c. City's Response to Grand Jury Report on Adapting to Climate Change
Resolution Approving and Authorizing the Mayor to Execute the City of San Rafael’s
Response to the 2019-2020 Marin County Civil Grand Jury Report Entitled, “Climate
Change: How Will Marin Adapt?” (CM)
Recommended Action - Adopt Resolution

COUNCILMEMBER REPORTS / REQUESTS FOR FUTURE AGENDA ITEMS:
(including AB 1234 Reports on Meetings and Conferences Attended at City Expense)
7. Councilmember Reports:

SAN RAFAEL SUCCESSOR AGENCY:
1. Consent Calendar: - None.

ADJOURNMENT:

Any records relating to an agenda item, received by a majority or more of the Council less than 72 hours before the meeting, shall
be available for inspection online. Sign Language interpreters may be requested by calling (415) 485-3066 (voice), emailing
Lindsay.lara@cityofsanrafael.org or using the California Telecommunications Relay Service by dialing “711", at least 72 hours in
advance of the meeting. Copies of documents are available in accessible formats upon request.
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MINUTES
SAN RAFAEL CITY COUNCIL - MONDAY, NOVEMBER 2, 2020

CORONAVIRUS (COVID-19) ADVISORY NOTICE
In response to Executive Order N-29-20, the City of San Rafael will no longer offer an in-person
meeting location for the public to attend. This meeting will be streamed through YouTube Live at
www.youtube.com/cityofsanrafael. Comments submitted via YouTube Live must be submitted
according to the directions located on the YouTube video description. The City is not responsible for
any interrupted service. To ensure the City Council receives your comments, submit written comments
to the City Clerk prior to the meeting. For more information regarding real-time public comments,
please visit our Live Commenting Pilot page at https://www.cityofsanrafael.org/live-commenting-

pilot/.

Want to listen to the meeting and comment in real-time over the phone? Call the telephone number
listed on this agenda and dial the Meeting ID when prompted. Feel free to contact the City Clerk’s
office at 415-485-3066 or by email to lindsay.lara@cityofsanrafael.org if you have any questions.

Any member of the public who needs accommodations should contact the City Clerk (email
lindsay.lara@cityofsanrafael.org or phone at 415-485-3066) who will use their best efforts to provide
reasonable accommodations to provide as much accessibility as possible while also maintaining public
safety in accordance with the City procedure for resolving reasonable accommodation requests.

Present: Mayor Phillips
Vice Mayor Colin
Councilmember Bushey
Councilmember Gamblin
Councilmember McCullough

Absent: None

Also Present: City Manager Jim Schutz
City Attorney Rob Epstein
City Clerk Lindsay Lara

OPEN SESSION - (669) 900-9128 ID: 889-1633-1168# - 6:00 PM

1. Mayor Phillips announced Closed Session items.

CLOSED SESSION - (669) 900-9128 ID: 889-1633-1168# - 6:00 PM

2. Closed Session:

a. Personnel Matters - Government Code Section 54957
Public Employee Performance Evaluation - City Manager

REGULAR MEETING AT 7:00 P.M.
Watch online: www.youtube.com/cityofsanrafael
Listen by phone: (669) 900-9128,
ID: 884-8011-5619#

Mayor Phillips called the meeting to order at 7:06 p.m. and invited City Clerk Lindsay Lara to call
the roll. All members of the City Council were present.
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City Clerk Lindsay Lara informed the community the meeting would be streamed live to YouTube
and members of the public would provide public comment either on the telephone or through
YouTube live chat. She explained the process for community participation through the telephone
and on YouTube.

City Attorney Rob Epstein announced that no reportable action was taken in the Closed Session
held prior to the meeting.

CITY MANAGER'’S REPORT:
3. City Manager’s Report:

City Manager Jim Schutz announced:
e COVID-19 and the City's response updates
e Election Day and information on how and where to vote
e Expressed thanks to our community and staff for virtual events held in October

OPEN TIME FOR PUBLIC EXPRESSION - 7:00 PM
e Salamah Locks, Commission on Aging, announced the next Commission on Aging meeting, and
reminded everyone to vote
e Leslie address the City Council regarding agenda item 5.d
¢ Name withheld, addressed the City Council regarding the vandalized statue at the Mission
Church

CONSENT CALENDAR:
Mayor Phillips invited public comment on the Consent Calendar; however, there was none

Councilmember Bushey moved and Councilmember Gamblin seconded to approve the Consent
Calendar

4. Consent Calendar Items:

a. Approval of Minutes
Approve Minutes of City Council / Successor Agency Regular Meeting of Monday, October
19, 2020 (CC)
Approve minutes as submitted

b. Special Library Parcel Tax Oversight Committee Appointment
Approve Appointment of Gail Grasso to the Special Library Parcel Tax Oversight Committee
to the End of July 2022 Due to the Resignation of Pamela Cook (CC)
Approved Appointment

c. Agreements for On-Call Planning and Environmental Consultant Services
i.  Resolution Approving and Authorizing the City Manager to Execute an Agreement for
Professional Services with MIG, Inc. for On-Call Planning and Environmental Consultant
Services in an Amount Not to Exceed $100,000 (CD)
Resolution 14865 - Resolution Approving and Authorizing the City Manager to Execute
an Agreement for Professional Services with MIG, Inc. for On-Call Planning and
Environmental Consultant Services in an Amount Not to Exceed $100,000


https://youtu.be/VRSt6r_pRQc?t=1265
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AYES:
NOES:

Resolution Approving and Authorizing the City Manager to Execute an Agreement for
Professional Services with M-Group for On-Call Planning and Environmental Consultant
Services in an Amount Not to Exceed $100,000 (CD)

Resolution 14866 - Resolution Approving and Authorizing the City Manager to Execute
an Agreement for Professional Services with M-Group for On-Call Planning and
Environmental Consultant Services in an Amount Not to Exceed $100,000

Councilmembers: Bushey, Colin, Gamblin, McCullough & Mayor Phillips
Councilmembers: None

ABSENT: Councilmembers: None

OTHER AGENDA ITEMS

5. Other Agenda ltems:

a.

b.

Canal Policy Working Group

Resolution to Pursue Bold, Collaborative Solutions that Place Equity at the Forefront of Our
Efforts to Address the Disproportionate Impacts the Covid-19 Pandemic is Having on Our
Most Marginalized Communities, Local Businesses and Property Owners (CM)

Cristine Alilovich, Assistant City Manager, presented the staff report along with the Canal
Policy Working Group, Omar Carrera, Canal Alliance, Chandra Alexandre, Community
Action Marin, Stephanie Haffner, Legal Aid of Marin, and Supervisor Dennis Rodoni.
Councilmembers provided comments

Mayor Phillips invited public comment

Speakers: Chris Hart, Christina Rosales, Mari, Lisel Blash, John Reynolds, Veronica, Marina
Palma

Mayor Phillips called for recess at 7:56 p.m.
Mayor Phillips called the meeting back in session at 8:03 p.m.

Speakers continued: San Rafael Chamber of Commerce, Alex, Kiki la Porta, Name withheld
Staff responded to public comment and Councilmembers provided comments

Councilmember Colin moved and Councilmember McCullough seconded to adopt the
resolution

AYES: Councilmembers: Bushey, Colin, Gamblin, McCullough & Mayor Phillips
NOES: Councilmembers: None
ABSENT: Councilmembers: None

Resolution 14867 - Resolution to Pursue Bold, Collaborative Solutions that Place Equity at
the Forefront of Our Efforts to Address the Disproportionate Impacts the Covid-19
Pandemic is Having on Our Most Marginalized Communities, Local Businesses and Property
Owners

CDBG-CARES Act Coronavirus Funding Allocation Recommendations
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Resolution Recommending Community Development Block Grant CARES Act Coronavirus
(CDBG-CV) Allocation 3A Funding to the Marin County Board of Supervisors for the San
Rafael Planning Area (CD)

Ethan Guy, Principal Analyst, presented the staff report
Mayor Phillips invited public comment

Speakers: Cecile Gramajo, Marina Palma, San Rafael Chamber of Commerce, Peter Mendoza,
Marin Center of Independent Living

Councilmembers provided comments
Councilmember Bushey moved and Councilmember Colin seconded to adopt the resolution

AYES: Councilmembers: Bushey, Colin, Gamblin, McCullough & Mayor Phillips
NOES: Councilmembers: None
ABSENT: Councilmembers: None

Resolution 14868 - Resolution Recommending Community Development Block Grant
CARES Act Coronavirus (CDBG-CV) Allocation 3A Funding to the Marin County Board of
Supervisors for the San Rafael Planning Area

c. Opportunity Zone Renter Relocation Assistance Informational Report
Informational Report on Renter Relocation Assistance in the Opportunity Zone Located in
the Canal Neighborhood of San Rafael (CD)

Ethan Guy, Principal Analyst, presented the staff report

Mayor Phillips commented and staff responded to questions from Councilmembers
Mayor Phillips invited public comment

Speakers: John Reynolds, Chris Hart, Marina Palma

Councilmembers provided comments

Councilmember Colin moved and Councilmember McCullough seconded to accept the
report

AYES: Councilmembers: Bushey, Colin, Gamblin, McCullough & Mayor Phillips
NOES: Councilmembers: None

ABSENT: Councilmembers: None

Accepted report

Mayor Phillips called for recess at 9:01 p.m.
Mayor Phillips called the meeting back in session at 9:06 p.m.

d. Affordable Housing Trust Fund Allocation
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Resolution Approving a Housing Trust Fund Grant to the County of Marin for the Affordable
Housing Development at 3301 Kerner Boulevard in an Amount Not to Exceed $1,540,000,
and Authorizing the City Manager to Execute Grant Documents and Related Documents
(CD)

Andrew Hening, Director of Homeless Planning and Outreach, and Ethan Guy, Principal
Analyst, presented the staff report and introduced Leelee Thomas, Marin County
Community Development, who would be available to answer questions

Staff responded to questions from Councilmembers
Mayor Phillips invited public comment

Speakers: Linda Jackson, Aging Action Initiative, Dawei Wong, Housing Advocates of
Northern California, Rev. Lynn Oldham Robinett, Marin Interfaith Council, Linda Hallman,
Unitarian Universalist Congregation of Marin, Joanne Webster, Housing Crisis Action
Steering Committee, Bob Pendoley, Marin Environmental Housing Collaborative, Margorie
Delgadillo, Salamah Locks, Marin Commission on Aging, Shannon Griffin, Marin Organizing
Committee, Peter Mendoza, Marin Center of Independent Living

Mayor Phillips called for recess at 9:54 p.m.
Mayor Phillips called the meeting back in session at 10:09 p.m.

Speakers continued: Catherine, Sami Mericle, Marin Environmental Housing Collaborative,
Ron Brown, Marin Organizing Committee, Margaret Fisher, Kate Sprague, Name withheld,
Name Withheld, Nick Morris, Street Chaplaincy Executive Director, Josh Sullivan, Marin
Organizing Committee & Legal Aid of Marin Supervising Attorney, Karen Strolia, Downtown
Streets Team, Name withheld, Name withheld, Name withheld, John Reynolds, Name
withheld, Laura J. Giacomini, Congregation Rodef Sholom and Marin Organizing Committee,
Bill Carney, San Rafael Chamber of Commerce, Sunny Lee, Lisel Blash, Name withheld,
Marjorie Dalgadillo, Omar Carrera, Canal Alliance CEO, Mark Kay Sweeney, Homeward
Bound of Marin

Councilmembers provided comments and staff responded to questions from
Councilmembers

Councilmember McCullough moved and Councilmember Bushey seconded to adopt the
resolution subject to review of the appraisal by Mayor Phillips and Councilmember Gamblin,
and to delegate authority to Mayor Phillips and Councilmember Gamblin to either authorize
the City Manager to execute necessary documents, or to schedule a special meeting of the
City Council to meet the schedule imposed by the County of Marin if concerns arise.

AYES: Councilmembers: Bushey, Gamblin, McCullough & Mayor Phillips
NOES: Councilmembers: Colin
ABSENT: Councilmembers: None

Resolution 14869 - Resolution Approving a Housing Trust Fund Grant to the County of
Marin for the Affordable Housing Development at 3301 Kerner Boulevard in an Amount
Not to Exceed $1,540,000, and Authorizing the City Manager to Execute Grant Documents
and Related Documents



e. Third Street Improvements
Informational Report on the Third Street Rehabilitation and Third Street Safety
Improvements Projects (PW)

Bill Guerin, Public Works Director introduced April Miller, Senior Civil Engineer and Robert
Stevens, CSW Stuber-Stroeh, who presented the staff report

Councilmembers provided comments
Mayor Phillips invited public comment

Speakers: Bill Carney, Sustainable San Rafael, Lisa Merigian, Sunny Lee, Alan Edmondson,
Name withheld, Name withheld

Staff responded to questions from Councilmembers and Councilmembers provided
comments.

Councilmember Colin moved and Councilmember McCullough seconded to accept the
report

AYES: Councilmembers: Bushey, Colin, Gamblin, McCullough & Mayor Phillips
NOES: Councilmembers: None
ABSENT: Councilmembers: None

Accepted report

COUNCILMEMBER REPORTS / REQUESTS FOR FUTURE AGENDA ITEMS:
(including AB 1234 Reports on Meetings and Conferences Attended at City Expense)
6. Councilmember Reports: -None.

SAN RAFAEL SUCCESSOR AGENCY:
1. Consent Calendar: - None.

ADJOURNMENT:

Mayor Phillips and the City Council adjourned the meeting at 11:20 p.m. in memory of Jerry Belletto
and Tom Untermann.

Any records relating to an agenda item, received by a majority or more of the Council less than 72 hours before the meeting, shall
be available for inspection online. Sign Language interpreters may be requested by calling (415) 485-3066 (voice), emailing
Lindsay.lara@cityofsanrafael.org or using the California Telecommunications Relay Service by dialing “711", at least 72 hours in
advance of the meeting. Copies of documents are available in accessible formats upon request.
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Agenda Iltem No: 4.b

SAN RAFAEL

THE CITY WITH A MISSION

Meeting Date: November 16, 2020

SAN RAFAEL CITY COUNCIL AGENDA REPORT

Department: COMMUNITY DEVELOPMENT
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Prepared by: Paul A. Jensen, Director City Manager Approval: _ "\ /
Don Jeppson, Chief Building Official

TOPIC: RESIDENTIAL BUILDING RESALE REPORT (RBR) PROGRAM

SUBJECT: RESOLUTION ADOPTING TEMPORARY MEASURES FOR ADMINISTERING THE
RESIDENTIAL BUILDING RECORD PROGRAM (“RBR PROGRAM”) SET FORTH IN
SAN RAFAEL MUNICIPAL CODE TITLE 12 (BUILDING REGULATIONS), CHAPTER
12.36 (REPORT OF RESIDENTIAL BUILDING RECORD) DURING THE HIGH
DEMAND REAL ESTATE MARKET AND COVID-19 PANDEMIC

RECOMMENDATION:
Adopt resolution of temporary measures for administering the RBR Program.

BACKGROUND:

History

In 1973, the City Council adopted Ordinance 1128, which established the City’s Residential Building
Resale (RBR) Program. The provisions and requirements of the RBR Program are codified in San
Rafael Municipal Code (SRMC) Chapter 12.36 (Report of Residential Building Record). SRMC Section
12.36.010 requires that prior to the sale or exchange of any residential building, the property owner is
required to obtain a “report of residential building record” (resale report). The program includes a City
inspection for which the findings are incorporated in the resale report. While the RBR Program is not a
common service and practice in most California cities, this program is in place in all local jurisdictions in
Marin County, except for the County of Marin.

In December 2016, following a performance audit of the RBR Program by the California State Auditor’s
Office, the City Council adopted a substantially revised and updated Program. The City Council
adopted Ordinance 1945 setting forth new municipal code provisions for the RBR Program. In tandem
with this action, the Council adopted: a) Resolution 14243 which sets forth adopted policies, practices,
and procedures for administering and enforcing the RBR Program; and b) Resolution 14244, which
updated the RBR Program fee schedule.

The updated RBR Program has been operating well, which is largely attributed to the following factors:

FOR CITY CLERK ONLY

Council Meeting:

Disposition:
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» To minimize inconsistencies in City inspections and to promote continuity, a City Building
Inspector has been assigned to conduct the RBR inspections rather than the inspections being
conducted by temporary/seasonal employees and contract inspectors.

» The "Resale Inspection Checklist" that was developed has been effective in: a) ensuring
consistent City inspection practices; and b) providing the customer (owner and buyer) with an
understanding of what the City inspector will or will not be looking for during the inspection.

» The property sellers and their real estate agents have been diligent in filing requests for an RBR
early in the property listing process, which has provided better time management for City
processing, site inspection and report preparation.

» The property sellers and their real estate agents have been proactive in applying for and
securing City permits to correct unpermitted work prior to property listings and the issuance of
an RBR report. It is apparent that property owners (sellers) are being more proactive at the
frontend of the property sale process. Real estate agents are urging sellers to resolve
unpermitted improvements and violations, and sellers are requesting City permits (mostly
“retroactive” building permits) before filing a request for a resale report. By doing so, sellers are
seeking to avoid or minimize fines/penalties or potential delays in the property sale.

» When a “clean” resale report is issued (no violations or corrections) or when the property owner
completes all corrections or remedial actions to resolve violations, the Building Division staff
issues a “Notice of Compliance.”

» A refund of the RBR fee is offered to the applicant that has been issued a “clean” resale report
with no cited violations or corrections.

Staff has received few complaints about the reports and unpermitted work. Since the updated program
was launched in early 2017, there have been less than ¥ dozen appeals on the report findings. The
complaints that are received are about processing time and the inspection schedule.

The following table provides RBR activity statistics for the past four years of administering the updated
Program:

Reporting Year Total RBRs Total Monthly Total
Issued Average Refunds Issued
2017 634 50 15
2018 635 49 23
2019 592 45 19
2020 (Year-to-date) 565 74 38

High Demand Real Estate Market & COVID 19 Pandemic

As recently reported in Bay Area news, San Francisco and the South Bay are experiencing an exodus
of City residents that are moving outward to the suburbs. A combination of factors is causing this
exodus including: 1) employers requiring employees to work from home in response to the COVID-19
Shelter-in-Place order; 2) skyrocketing rents in San Francisco; and 3) low interest rates for real estate
loans (mortgage interest rates are below 3%). Our local realtors have reported record numbers of new
clients seeking housing in Marin. Further, the available real estate inventory is low, so property that is
placed on the market sells quickly, resulting in shorter transaction periods.

As a result of this spike in activity, the RBR applications are at a record high (as cited above, monthly
average has jumped 35%) and one Building Inspector has been dedicated to administering the
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inspections and resale reports. Other staff in the Building Division have had to step in and assist during
periods of heavy application/inspection activity. Because of reduced staffing resulting from the COVID-
19 pandemic, there have been delays in processing, inspecting, and issuing the resale reports. As the
sellers, buyers and realtors rely on the information from the RBR in the property sale process, the
delays in the issuance of the resale reports has been challenging for our customers.

Temporary RBR Program Measures

Staff has collaborated with Marin Association of Realtors to identify temporary measures that can be
implemented during the current, high demand real estate market and the pandemic. We have agreed
to the following, which is outlined in the attached resolution:

1. Temporarily cease the City inspection part of the process.

2. Prepare and issue a resale report that provides property information and the permit history on
file with the City.

3. Temporarily reduce the RBR fee. The recommended fee reduction is discussed in the Fiscal
Impact section of this report.

4. Apply these interim measures for a period of six (6) months, with the potential of it being
extended if the real estate market continues to surge and the pandemic continues.

ANALYSIS:

Staff finds that the temporary measures will assist in reducing turnaround time for issuance of a resale
report and allow the City’s RBR inspector to be deployed to other, needed inspection services. Further,
the issuance of an RBR report that provides the property permit history only would be like the resale
programs in Marin where no inspection is completed (e.g., Town of Corte Madera). For now, the other
advantage is one of safety to the customer and the Building Inspector. With the current high demand
real estate market where the available inventory is selling quickly, a great number of sellers are
remaining in their homes during the property listing and sale process. As a result, there is a greater
number of person-to-person encounters during the RBR inspection process.

There are two downsides to these interim measures. First, without a City inspection, unpermitted work
would not be identified and cited for correction. Second, if unpermitted work is not cited, there would be
a temporary reduction in projected revenue (discussed below in Fiscal Impact section) that is generated
from the issuance of retroactive permits with fines/penalties. These concerns are best addressed by
adopting the measures for the limited six-month-period, as recommended by staff. This time frame will
allow staff to monitor these issues before considering any extension of the interim measures.

COMMUNITY OUTREACH:
Staff has been in direct contact and worked with the Marin Association of Realtors (MAR) on the draft
interim measures and temporary fee reduction. MAR is supportive of the interim program measures.

FISCAL IMPACT:

The administration of the RBR Program is funded by fees. As noted above, on December 5, 2016 the
City Council adopted an update of the RBR Program fee schedule. The adopted RBR fees are
presented in the table below. The fees are based on a 2016 cost study that was prepared by staff,
which represents staff time to complete the service, including a minor amount of overhead. Completing
the field inspection and reporting the inspection findings represents about 50% of the service time and
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cost represented in the adopted fees. Therefore, staff is recommending that during this interim period,
the RBR fees be temporarily reduced as presented in the table below (right column).

RBR Service Currently Adopted Temporary Fee Reduction
Report Fees (Recommended)

Resale Report- Single-Family Residential $290.00 $145.00
Resale Report- Duplex $290.00/unit $145.00/unit
Resale Report- Multiple-Family/Apartments First Unit. $270.00 $135.00

Each additional Multiple-Family Dwelling/Apt. Unit $30.00 $15.00
Resale Report- Condominiums $255.00 $128.00
Appeal $100.00 N/A

Please note two factors. First, a “not applicable” entry has been placed in this table for appeals. An
appeal is offered to the customer that challenges the field inspection findings that are reported in the
RBR. If, during this interim period no field inspections are conducted, there would be no appeals.
Second, during this interim period, the fee would not be refundable. The current refund that is offered
is for a “clean” resale report that is issued based on the findings of the field inspection, which would not
be conducted during this interim period.

Year-to-date, the City has collected $150,100 in program fees. Regarding the 100% refund that is
issued for “clean reports,” year-to-date, the City has issued 38 refunds for a total amount of $10,500. As
noted, revenue is generated by the retroactive permits and penalties for unpermitted work that is
disclosed as part of the RBR inspection process. If inspections are ceased for the six-month period, it
is estimated that $80,000-100,000 in projected revenue from retroactive building permit and penalties
(investigation fees) would not be realized.

OPTIONS:
The City Council has the following options to consider regarding this matter:

1. Adopt resolution as recommended by staff; or
2. Adopt resolution with additional changes to the interim measures; or
3. Direct staff to return with additional information; or
4. Reject the report.
RECOMMENDED ACTION:

Adopt resolution.

ATTACHMENTS:
1. Resolution



RESOLUTION NO.

RESOLUTION OF THE SAN RAFAEL CITY COUNCIL ADOPTING TEMPORARY
MEASURES FOR ADMINISTERING THE RESIDENTIAL BUILDING RECORD
PROGRAM (“RBR PROGRAM”) SET FORTH IN SAN RAFAEL MUNICIPAL CODE
TITLE 12 (BUILDING REGULATIONS), CHAPTER 12.36 (REPORT OF RESIDENTIAL
BUILDING RECORD) DURING THE HIGH DEMAND REAL ESTATE MARKET AND
COVID-19 PANDEMIC

WHEREAS, on December 16, 2016, the City Council adopted Ordinance No.
1945 amending San Rafael Municipal Code Title 12, Chapter 12.36 (Report of
Residential Building Record), which set forth the general administration and enforcement
of what is known as the RBR Program. The RBR Program requires that upon resale of
any residential property with the City, the property seller shall obtain from the City a
report (resale report) of the City permit records and City inspection of the property. The
resale report provides an added level of disclosure to the purchaser of the property; and

WHEREAS, in tandem with the adoption of Ordinance No. 1945, on December
16, 2016 the City Council adopted: a) Resolution No. 14243 which sets forth the specific
policies, practices, and procedures for administering the RBR Program; and b)
Resolution No. 14244 which amended the City’s Master Fee Schedule to update fees
specific to the RBR Program; and

WHEREAS, Resolution No. 14243 includes, among others the specific process
steps for and required information to be included in a resale report. The resale report
must include a complete history of the property permit records (Building and Planning
Division permits) and code enforcement cases on file with the City. Further, a property
inspection must be conducted by a City inspector and the resale report shall include the
findings of the inspection and shall cite violations and/or unpermitted construction that
must be corrected or remedied. This resolution also includes a commitment that within
seven (7) business days following City receipt of the RBR application, City staff is to
contact the property owner/seller or their representative to schedule a date and time for
City inspection of the property; and

WHEREAS, San Francisco and the South Bay are experiencing an exodus of
residents moving outward to the suburbs. A combination of factors is causing this
exodus including: 1) the COVID 19 Shelter-in-Place Order has mandated that
employees work from home; 2) skyrocketing rents in San Francisco and South Bay; and
3) the low interest mortgage loan rates that are currently available. The high demand
real estate market has resulted in a low inventory and shorter property sale transaction
periods; and

WHEREAS, the COVID-19 pandemic has led to significant budget cuts and
staffing reductions resulting in slower processing times and inspection scheduling for
resale reports; and

WHEREAS, the Community Development Department staff has collaborated with
Marin Association of Realtors to develop temporary, interim measures for administering
the RBR Program during the pandemic and this high demand real estate market. The
interim measures include temporarily ceasing the City inspection portion of the RBR
Program for six months;



NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby adopts the

following temporary measures for administering the RBR Program:

1.

The City inspection, reporting of the inspection results, and the citing of violations
and unpermitted improvements outlined in and required by City Council Resolution
No. 14243 shall cease during this temporary period. All other RBR Program tasks
and actions outlined in Resolution No. 14243 shall continue to be administered by
the City.

During this temporary period, the contents of the resale reports shall follow the
requirements set forth in San Rafael Municipal Code Chapter 12.36 (Report of
Residential Building Record), Section 12.36.060 (contents of report) except that the
report will not include City site inspection findings.

The RBR application and related fees shall temporarily be adjusted as follows:

RBR Service Temporary Fee Reduction
Resale Report- Single-Family Residential $145.00
Resale Report - Duplex $145.00/unit
Resale Report- Multiple-Family/Apartments First Unit. $135.00
Each additional Multiple-Family Dwelling/Apt. Unit $15.00
Resale Report- Condominiums $128.00
Appeal NA

During this temporary period, no refunds will be issued.

During this temporary period, issued resale reports shall continue to be valid for a
period of six (6) months with the ability for the Building Official to issue a one-time
extension of up to an additional 90 days.

These temporary measures shall be in place and in effect for a period of six (6)
months or until May 16, 2021. Prior to the May 16, 2021 sunset date of these
temporary measures, the Community Development Department staff shall assess
the status of the real estate market and the COVID-19 pandemic to determine if the
temporary measures should be extended for an additional period not to exceed six
months. An extension of the temporary measures shall require the approval of the
City Council.

Following the sunset date of these temporary measures without extension by the
City Council, administration, and enforcement of the RBR Program shall resume
consistent with the adopted policies, practices and procedures set forth in City
Council Resolution No. 14243. Further, at that time, the RBR fees shall return to
the full application fee amounts set forth in the City of San Rafael Master Fee
Schedule.
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I, LINDSAY LARA, Clerk of the City of San Rafael, hereby certify that the foregoing
resolution was adopted at a regular meeting of the City Council on the 16™ day of

November 2020.

AYES:
NOES:
ABSENT:

LINDSAY LARA, City Clerk
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TOPIC: DOWNTOWN BUSINESS IMPROVEMENT DISTRICT (BID) BUSINESS ASSESSMENT
ANNUAL RENEWAL

SUBJECT: RESOLUTION DECLARING THE CITY COUNCIL’S INTENTION TO LEVY AN ANNUAL
ASSESSMENT FOR THE DOWNTOWN SAN RAFAEL BUSINESS IMPROVEMENT
DISTRICT

RECOMMENDATION:

Accept report and adopt resolution declaring the City Council’s intention to levy an annual assessment
for the Downtown San Rafael Business Improvement District.

BACKGROUND:

Section 36500 of the California Streets and Highways Code allows for the creation of a business
improvement district (BID) within a municipality, whereby businesses within the district self-assess an
annual fee in order to pay for improvements and activities which benefit the overall business district. The
intent of the state law is to provide a funding mechanism for business districts to promote economic
vitality.

In 1979, businesses in Downtown San Rafael set up a business district. This original district included
approximately 125 businesses along Fourth Street between Lincoln Avenue and E Street. In 2013, the
City Council voted to replace it with a larger district of approximately 700 businesses along Fourth Street.
The expanded district includes the West End and some side streets, as well as non-ground floor tenants
and other tenants not included in the original BID.

For 2020, the BID Board of Directors has focused on navigating a new business environment in the midst
of an unprecedented pandemic due to COVID-19. Their efforts have focused on keeping the Downtown
community and members informed during a very challenging time for all merchants. However, the Board
has been very busy working on actively promoting Downtown through social media, the website,
marketing campaigns, email blasts, and acting as a conduit for disseminating critical reopening
information from Marin Recovers and the State.
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The BID Board has been collaborating with downtown stakeholders, including the City of San Rafael, the
Chamber of Commerce, the Downtown San Rafael Arts District (DSRAD), and the San Rafael Business
Development Center (SBDC) to provide hands on help to all struggling businesses. During this time the
Board has contributed donations to the San Rafael Small Business COVID-19 Disaster Relief Fund,
partnered with our Parking Services Division and Department of Public Works for setting up and installing
temporary curbside pickup spaces and temporary outdoor dining spaces in Downtown, created a
directory of open and closed businesses, collaborated with Dominican University students to install art in
empty store windows, worked with merchants on their presentation of Dia de los Muertos altar window
displays, as well as many other initiatives.

However, the largest and most consequential event for the BID Board in 2020 has been funneling and
leveraging their knowledge and relationships into producing the ‘Dining Under The Lights’ outdoor dining
event. Held Thursday and Friday nights starting in July and continuing through the end of November,
the BID has worked with dozens of restaurants to make this signature Downtown program a reality, with
the intent of providing a lifeline to our many restaurants hit hard by the pandemic. Dining outdoors has
been one of the few options that restaurants have had available to them to continue business during the
shelter-in-place. For many patrons, this is also preferred over indoor dining, with doubt and uncertainty
over partaking in any activities conducted inside. With indoor dining restrictions in place for the
foreseeable future, and with an overwhelmingly positive reception from the community and businesses
for ‘Dining Under The Lights’, the BID would like to see ‘Dining Under The Lights’ return in 2021 as soon
as it is feasible. Additional information relating to these accomplishments is included in the BID 2020
Annual Report (Attachment 2).

Since there have been a number of restrictions imposed by the County to stop the spread of the
coronavirus and prohibitions on large social gatherings, the BID has not been able to host many of the
traditional events of years past, such as the Sidewalk Sales, Hops & Vines Stroll, May Madness, Trick-
or-Treat, or the West End Village Celebration.

ANALYSIS

BID Renewal Process

Per State law, to renew the annual assessment, the City Council must first adopt a Resolution of Intention
to Levy an Annual Assessment and set a public hearing for a future date. In accordance with State law,
the annual renewal process for the BID assessment will take place at two City Council meetings as
follows:

Meeting #1 — November 16, 2020

Resolution of Intention to Levy an Annual Assessment: This meeting is intended to notify the public of
the process. The only action required is to accept the BID annual report, which reviews past BID Board
accomplishments and adopt the resolution of intention to levy an annual assessment. These actions do
not commit the City Council to any ultimate decision other than initiating the annual renewal process.

Meeting #2 — December 7, 2020
Public Hearing on Annual Assessment: This is the meeting to receive additional input from the public on
the annual assessment for the BID and to confirm the levy of an assessment for the upcoming year.

COMMUNITY OUTREACH:

The BID will notify its members of the annual renewal process through its member communications,
including the BID e-newsletter, notifications on the BID website, and through agenda items at the monthly
BID Board meeting.
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FISCAL IMPACT:
There is no fiscal impact associated with this action.

OPTIONS:

The City Council has the following options to consider on this matter:
1) Accept report and adopt the resolution as presented.
2) Accept report and adopt the resolution with modifications.
3) Decline to accept the report and decline to adopt the resolution.

RECOMMENDED ACTION:

Accept report and adopt a resolution declaring City Council’s intention to levy an annual assessment for
the Downtown San Rafael Business Improvement District.

ATTACHMENTS:

1. Resolution
2. BID 2020 Annual Report, including:
A. Exhibit A: BID Map
B. Exhibit B: BID 2020 Assessment Formula
C. Exhibit C: BID Budget
D. Exhibit D: Memo — BID Financial Summary



RESOLUTION NO.

RESOLUTION OF THE SAN RAFAEL CITY COUNCIL DECLARING THE CITY
COUNCIL’'S INTENTION TO LEVY AN ANNUAL ASSESSMENT FOR THE
DOWNTOWN SAN RAFAEL BUSINESS IMPROVEMENT DISTRICT

WHEREAS, California Streets and Highways Code Sections 36500 et seq.
authorizes cities to establish parking and business improvement areas for the purpose
of promoting economic revitalization and physical maintenance of business districts, in
order to create jobs, attract new businesses and prevent erosion of business districts;
and

WHEREAS, the Downtown San Rafael Business Improvement District (“BID”)
was established in 2013 to amend the existing Parking and Business Improvements
District instituted in 1979 in the commercial area on and around the Fourth Street
corridor in San Rafael; and

WHEREAS, pursuant to San Rafael Municipal Code Chapter 10.09 and
California Streets and Highways Code Section 36533, the Advisory Board of the BID
shall prepare an annual report for each calendar year in which assessments are to be
levied which the City Council shall review; and

WHEREAS, the BID Advisory Board has prepared and filed with the City Clerk its
“BID 2020 Annual Report” and the City Council has reviewed and approved the report;

NOW THEREFORE BE IT RESOLVED by the City Council of the City of San
Rafael as follows:

1. The City Council intends to levy and collect an annual benefit assessment for
calendar year 2021 on businesses in the Downtown San Rafael Business Improvement
District to pay for selected improvements and activities of the BID.

2. The boundaries of the entire area to be included in the BID, and the
boundaries of each separate benefit zone within the BID, are set forth in Exhibit A to the
BID 2020 Annual Report on file with the City Clerk.

3. The types of improvements and activities proposed to be funded by the levy
of assessments on business in the BID are set forth in Exhibit B to the BID 2020 Annual
Report on file with the City Clerk.

4. The method and the basis for levying the benefit assessment on businesses
within the BID are set forth in San Rafael Municipal Code Section 10.09.050.

5. All funds of the BID shall be expended on improvements and activities within
the BID.



6. New businesses shall not be exempt from payment of the fee.

7. A public hearing to consider the levy of the BID assessment shall be held
virtually before the City Council on December 7, 2020 at 7 p.m. in the Council
Chambers, 1400 Fifth Avenue, San Rafael, California. At the public hearing the
testimony of all interested persons, for or against the levy of the BID assessment or on
any of the matters included in the assessment, will be heard and all protests collected.

8. A protest against the assessment of the BID, or any aspect of the assessment
may be made in writing or orally at the public hearing. To be counted as a part of a
majority protest against the assessment of the BID, a protest must be in writing and
from a business in the BID. A written protest may be withdrawn from the record at any
time before the conclusion of the public hearing. Each written protest shall contain a
written description of the business in which the person signing the protest is interested,
sufficient to identify the business, and its address. If the person signing the protest is
not shown on the official records of the City of San Rafael as the owner of the business,
then the protest shall contain or be accompanied by written evidence that the person is
the owner of the business. Any written protest of the regularity of the proceedings shall
be in writing and clearly state the irregularity or defect to which objection is made.

9. If at the conclusion of the public hearing on December 7, 2020 there is a
record of written protests by business owners within the BID who will pay fifty percent
(50%) or more of the total assessments of the entire BID, no further proceedings to
amend the BID shall occur. New proceedings to amend the BID shall not be
undertaken again for a period of at least one year from the date of the finding of the
majority written protest by the City Council. If the majority written protest is against a
specific activity, inclusion of a specific area or type of business, or a specific
assessment amount, adjustments may be made to the amendment proposal.

10.  Further information regarding the Downtown San Rafael Business
Improvement District may be obtained from the Office of Economic Development at
1125 B Street, San Rafael, CA 94901.

11. The City Clerk is directed to give notice of said public hearing by publishing
the notice once in a newspaper of general circulation in the City of San Rafael, at least
seven days before the hearing; and by mailing a complete copy of this Resolution of
Intention to those interested parties who have filed a written request with the local
agency for mailed notice of public meetings or hearings on new or increased general
taxes.

I, LINDSAY LARA, Clerk of the City of San Rafael, hereby certify that the
foregoing Resolution was duly and regularly introduced and adopted at a regular
meeting of the City Council of the City of San Rafael, held on Monday, the 16th day of
November 2020, by the following vote, to wit:



AYES: COUNCILMEMBERS:

NOES: COUNCILMEMBERS:

ABSENT: COUNCILMEMBERS:

Lindsay Lara, City Clerk



SAN RAFAEL

BUSINESS IMPROVEMENT DISTRICT

ANNUAL REPORT
2020

DOWNTOWN BID

BID Board of Directors

President Elect 2021 & Event Chair
2020 — Jaime Ortiz
Bank of Marin

Vice President 2020-21 — Adam
Dawson
Mike’s Bikes

Secretary, July 2020-21 — Tobi Lessem
Bodywise Massage

Secretary, Jan. - June 2020 —
Bonnie Ayers Namkung

Marketing & Communications

Treasurer, 2020-21 — Jed Greene
Five Corners Group

Directors

President/Social Media Chair 2020 —
Erika Bowker,
Pleasures of the Heart

Jeff Brusati 2020-21 — T & B Sports

Morgan Schauffler 2020-21 —
Youth in Arts

Elisabeth Setten 2020-21 —
Art Works Downtown
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% THURSDAY & FRIDAY NIGHTS
NOW THROUGH NOVEMBER 20

Eda Lochte, BID Executive Director

President’s Message
Dear Fellow BID Members,

The BID Board is happy to present a summary of our
2020 activities to support San Rafael’s unique
Downtown business area. It was far from business as
usual this year.

We focused on keeping our Downtown business
owners informed and ready to respond to the ever-
changing Covid-19 landscape. We constantly worked
on promoting our Downtown through social media, our
website and marketing campaigns. Our goal was to
keep our community and members current as we
moved ahead through the many challenges.

As | finish my term, | thank you for your perseverance
and resilience in pivoting to stay open and relevant in
these unprecedented times. Keep up the good work
and please to contact Jaime or Eda to get involved in
improving your community!

Erika Bowker, President 2020

Director@DowntownSanRafael.org




2020 ACCOMPLISHMENTS

Banners — created and installed Shop Local * Eat Local * Support San Rafael cross-
street banners immediately at lockdown and all events were canceled. Banners remain in
the east and west ends across 4" Street. Posted bumper stickers with same message.

Donations — BID was an original donor to the SR Small Business COVID-19 Grant
Program and voted for remaining Target funds to support this initiative during the early
stages of the crisis. We also supported the nonprofit Marin Multicultural Center and CFI.

Member emails, newsletters, and updates — continuously communicated with
members to keep them informed of Covid-19 information updates and Tier status for
closings and re-openings. Explained details and provided links to information sources,
including Marin Recovers, PPE and safety protocols, PPP loans, small business grants
and classes, permits and more.

Hands-on help - executive director engaged with members by email, phone and in
person amidst day-to-day changes of the pandemic.

Parking - worked with City Parking and Public Works depts. to quickly create four free
15-minute parking spaces per block for safe pickup of food and goods. Promoted free
weekend parking program and three hours free holiday parking in City garages and lots.

Website updates — presented current content for BID members and public visitors,
highlighted Dining Under the Lights and built status box to notify partners and public of
confirmed and canceled dates. Also featured a link to air quality reports.

Created online searchable directory - Downtown businesses can create and
continuously update their listing (closed, open for takeout only, special hours, sales, etc.)
Drove traffic to directory through banners, ads and social media.

Collaborations — worked with City government and departments including Economic
Development, Public Works, Parking, Recreation and SRPD. Partnered with Downtown
San Rafael Arts District (DSRAD), SR Chamber, SBDC and other Marin Cities.

Outdoor dining areas — liaison between businesses and the City for outdoor areas to
offer any services, since indoors was not allowed. Helped with permits and interest and
ability to work outside. Advised re: TAM Grant for restaurant dining in parking spaces.

Beautification initiatives — after spearheading the West End pilot Tivoli overhead
lighting project in 2019, acted with City Public Works to extend the lights east to the
SMART station in time for the kickoff of Dining Under the Lights.

Bike racks — worked with DSRAD and City to install eight Cultural Art District branded
bike racks paid for by California Arts Council in Downtown locations.

Art in empty store windows — collaborated with Dominican professor and students to
install original, uplifting art in windows of empty street-level locations.



¢ Dia de los Muertos altar window displays — 25+ downtown merchants, in a show of
community, presented Day of the Dead window art. Collaboration included BID sponsor,
Marin Multicultural Center, San Rafael Dia de los Muertos, City Rec Dept. and artists.

¢ Online posts of art news — DSRAD/BID cross promotional Instagram @artsanrafael -
508 followers, Facebook - 441 followers, +35% from 2019.

e Social media director — board member Erika Bowker actively posts to 3,500 followers
on Instagram and Facebook, multiplying effects by engaging with Downtown businesses
with their own social media and email campaigns. BID added 1,000 followers this year.

e Downtown and DUTL promotion — marketed through print ads and digital media: BID
website, Facebook page, Nextdoor,
Marin newspapers, as well as PR sites
and articles. Strategic paid ad boosts on
Facebook, coached merchants to feature
Dining Under the Lights (DUTL) on their
websites, newsletters and email lists to
increase diners and shoppers Downtown.

e Holiday window decorating contest
contest — annual contest with prizes to
bring some festive fun to merchants and
shoppers. Partnered with CFI| (California
Film Institute) and Mill Valley Film
Festival to sponsor Grab and Go Program with the goal of promoting our BID District and
supporting our local small businesses.

2020 Events

Sadly, we were forced to call off all our traditional events due to the pandemic. We were also sad to
say goodbye to Brian Auger on his retirement as the City’s events coordinator, after his decades of
cheerful and expert help on our events, including our current canceled lineup:

324 Annual May Madness (pivoted to Sat. Night Cruise in August)

32" Trick or Treat on Fourth Street (became Dine in Costume at DUTL)
Clean & Green Day

Sidewalk Sales

Hops & Vines Stroll

West End Village Celebration

Shop Local Saturday (now Shop Local Season - featuring print and digital
ad campaigns highlighting the many reasons to support Downtown businesses)

O O O O O O O
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Dining Under the Lights and Outdoor Dining Areas

To bring hope, commerce and life back to our Downtown, we created a new program—Dining
Under the Lights, with substantial help from the City of San Rafael. We are extremely grateful for
the fast action and generosity of so many City departments in making it happen.

We are proud to have been one of the first in Northern Calif. to develop an on-street dining
program. We launched on Thursdays in June, added Fridays in July, and eventually extended
the program through November.

This created the opportunity for restaurants to begin rehiring staff and serving seated diners. We
acted as liaison between departments of the ABC, the County and City to encourage over 45
restaurants, caterers, breweries and bars to

partner and safely participate.

Dining Under the Lights (DUTL) also gave the
weary public an outlet to feel safely distanced
and protected, enjoy a moment of normalcy and
support their local small business owners.

Our DUTL program allows restaurants to
maximize their profit potential without costly
building permits, construction costs or the lost
foot traffic caused by construction. Providing
our local restaurants with the ability to seat
more diners represents a significant revenue
improvement which will help them navigate these extremely difficult times.

DUTL also promotes our Downtown by providing foot traffic for other local businesses. This “free
advertising” will draw more patrons of different demographics to our Downtown, giving our local
retailers a boost.

Outdoor seating of every variety offers benefits that make our restaurants more attractive to a
variety of diners. Street seating can also address other issues, such as providing guests with
mobility issues the easy entry and exit of al fresco dining. This ground-level seating is ideal for
guests who use wheelchairs and other walking aids. Diners with bikes and dogs also appreciate
the freedom of outdoor dining.

This spring, in the season of growth and renewal, we advocate for more outdoor dining options.
These can stimulate higher revenues and brighter financial forecasts for bring our City and
Downtown businesses.

We hope to continue our successful DUTL in 2021. Some BID members are suggesting starting
the 2021 season as early as April or whenever weather permits.



The BID Organization and 2021 Work Plan

Our 2021 agenda emphasizes ensuring the BID’s organizational foundation is strong, fiscally
responsible and able to promote Downtown to members and the community. With the future very
much unknown, including our level of funding and what events may be allowed, our intention is to:

= Communicate with members — continue engagement through
routine communications via website, email, newsletters and in
person

= Add board members and volunteers — actively recruit
committee members and engage prospective board
members

= Raise BID funding — explore supplemental funding
sources through business sponsorship of events,
matching funds and more

= Collaborate with local groups — continue partnerships with
SR City Departments, the SRPD, the Chamber and the
DSRAD to expand the BID’s reach and create more visibility
and excitement for Downtown.

= Resume Dining Under the Lights — restart the program in
the spring when the weather turns warm

= Continue May Madness — host our legacy event whenever
and however it can be safely done (parade or cruise).
Hopefully, we can produce other events as well.

See current information, status and business directory at:
DowntownSanRafael.org

Qur Mission

The Business Improvement District promotes the SHOP LOCAL
economic vitality of Downtown and the common interests
EAT LOCAL

of Downtown business owners. We help promote a
live and enjoy. SUPPORT SAN RAFAEL

district that is a welcoming place to shop, dine, work,

DowntownSanRafael.org

Qur Vision

Downtown is the cultural heart and soul of our City,
where activity, dining, entertainment and commerce .
blend with creative and entrepreneurial spirit. SAN RAFAE[_
Downtown is where hometown pride and community thrive. DOWNTOWN BID
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2020 BID Assessment

Exhibit B

Type of Business Standard Premium
Retail on the Ground Floor, Restaurant, Personal Services on $175 8225
the Ground Floor :

Retail on the Ground Floor, Restaurant, Personal Services on 5150 $175
Ground Floor with Less than $100,000 in Gross Receipts

Offices, Professional, Personal Services, not on Ground Floor, S75 $100
Retail not on Ground Floor

Personal Services Sole Practitioner $25 $50
Non-Profit Organization and Fine Artists S50 S50
Financial Institution $375 $425




San Rafael Downtown BID Budget Exhibit C
|2019 Year End Fund Balance $58,457 2020 Year End Fund Balance $69,153
1,
Year 2020 Year 2021
Revenues 2020 Programs Estimated Year End 2021 Programs Proposed Budget
BID Assessments $88,353 BID Assessments $60,000
Event Income - May Madness $1,199 Event Income (May Madness) $15,000
Sponsorship - DUTL $2,000
Sponsorship - General $1,000
Interest S6
Total Operating Income $92,558 $75,000
Expenses
Events May Madness (55,542) May Madness (515,000)
Trick or Treat (5100) [N Other Events/Costs: (510,000)
West End Celebration (2019) (5941) Trick or Treat
Event Staffing ($2,175) Shop Local Saturday
West End Celebration
Sidewalk Sales
West End Events
Event Staffing
Events subtotal (58,758) ($25,000)
Dining Under the Lights (includes Dining Under the Lights (includes
Initiatives BID staff costs) ($32,000) [ BID staff costs) (540,000)
SR Chamber (Small Business
COVID-19 Grant Program) ($5,000) Other Initiatives:
Children's Cottege (from 2019 Downtown SR Arts District
WEVC) (5750) M (DSRAD)
Beautification
Initiatives subtotal ($37,750) (540,000)
Marketing & Promotions Event Advertising/Marketing ($8,000) Event Advertising/Marketing (510,000)
Website Maintenance (52,000) | Website Maintenance (52,000)
BID Member Communication (5500) M BID Member Communication ($500)
Social Media (5500) M Social Media ($500)
Marketing & Promotions Subtotal (511,000) ($13,000)
Operating Expenses Staffing (518,000) [ staffing (517,000)
Insurance (52,240) Insurance ($3,000)
Office Expense (supplies, Office Expense (supplies,
communications, etc.) ($2,000) communications, etc.) (2,000)
Professional Fees (51,700) |l Professional Fees ($1,700)
Meeting and Travel Expense (S414) Meeting and Travel Expense ($500)
Operating Expenses Subtotal (524,354) ($24,200)
Total Expenses (581,862) (5102,200)
Net Profit/(Loss) $10,696 ($27,200)
Projected 2020 Ending Fund Balance/Carryover to 2021 $69,153 2021 Ending Fund Balance $41,953
| ] |
*Target Fund balance of $20,962 was used in its entirety to fund small businesses as Covid-19 relief.




Exhibit D

Memorandum
To: San Rafael City Council

From: Jed Greene, Treasurer
San Rafael Business Improvement District

Date:  October 30, 2020

Re: San Rafael Business Improvement District Financial Summary

This memorandum highlights the significant 2020 financial activity of the San Rafael Business Improvement District
(BID) and the 2021 proposed budget.

2020

The COVID -19 outbreak, turned our world upside down, as it did everyone’s. We made a giant pivot from local
events, which we could no longer do, to helping the community and local businesses as much as possible. A
majority of our discretionary funding was used to support the Dining Under the Lights initiative and helping with
the Small Business COVID-19 Grant Program. We also anticipated that our revenues would decline sharply in 2021,
so we attempted to maintain a high cash reserve to use in 2021.

For 2020, the BID is projected to have a net income of approximately $11,000, leaving a cash balance of $69,153.

Proceeds from BID assessments were higher than budgeted, increasing to over $88,000, approximately 6% higher
than 2019. Due to COVID-19 restrictions, we were unable to host many of our planned events, providing the BID
with significant expense savings. However, we provided a significant financial outlay (estimated to be $32,000 by
the end of the year) for the Dining Under the Lights initiative, a vital program for the local restaurant industry and
community as a whole. We also granted the City and San Rafael Chamber of Commerce $5,000 for their Small
Business COVID-19 Grant Program, to help local businesses affected by COVID-19. We voted to use the remaining
Target funds for that initiative as well.

2021

Our activities and financial budget are difficult to anticipate for 2021. We expect a significant decline in BID
assessment revenue to $60,000, or over a 30% decline from 2020. However, because of our cash reserves, our
total expenses are budgeted to be similar our typical annual cash outflow before COVID-19. We anticipate using a
majority of our discretionary spending on the Dining Under the Lights program and/or local events. However, we
are aware that this is a fluid situation and there are many factors that could prevent or adjust our plan and we will
react accordingly. The BID projects to have a net loss of $27,200 in 2021, but our cash reserves give us the ability
to continue to help local businesses and the community during these trying times. Our anticipated cash balance at
the end of 2021 is $41,953.
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TOPIC: ANNUAL OCCUPANCY INSPECTIONS

SUBJECT: RESOLUTION ACKNOWLEDGING RECEIPT OF REPORT FROM FIRE CHIEF
REGARDING THE INSPECTION OF CERTAIN OCCUPANCIES REQUIRED
PURSUANT TO SECTIONS 13146.2 AND 13146.3 OF THE CALIFORNIA HEALTH
AND SAFETY CODE

RECOMMENDATION:

Adopt resolution acknowledging receipt of a report made by the Fire Chief regarding the annual
inspection of certain occupancies pursuant to Sections 13146.2 and 13146.3 of the California Health
and Safety Code for 2019.

BACKGROUND:

On December 2, 2016, a fire broke out in a warehouse, known as the Ghost Ship, in Oakland,
California. What became the deadliest building fire in the history of the city took 36 lives that night. It
quickly caught media attention throughout California, across the United States, and around the world.
Numerous articles, editorials, and social media postings were published, specifically around the Bay
Area.

Subsequently, media attention put a spotlight on fire and safety laws and inspections in California.
Lawmakers quickly jumped to the occasion, and one law, Senate Bill 1205 (SB 1205), was authored to
assist in the prevention of tragedies of this nature and magnitude. On September 27, 2018, SB 1205
became effective, and added a new section to the California Health and Safety Code (CHSC) which
affects every fire department or fire district in the State. This new bill requires every fire department or
district to annually report to its administering authority, compliance status with the annual inspection
requirements of the California Health and Safety Code. The bill also requires the administering
authority to formally acknowledge receipt of the compliance report in a resolution or a similar formal
document.

ANALYSIS:

On September 27, 2018, SB 1205 became effective, and added a new section to the CHSC which affects
every fire department or fire district in the State. This new bill requires every fire department or district to
annually report to its administering authority, compliance status with the annual inspection requirements
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of the CHSC. The bill also requires the administering authority to formally acknowledge receipt of the
compliance report in a resolution or a similar formal document. It also now requires every fire department
or district providing fire protection services to annually inspect every building used as a public or private
school. This same annual inspection requirement is applicable to hotels, motels, lodging houses,
residential care facilities and apartment houses containing three or more living units. SB 1205 provides
an avenue for policy makers to understand the annual inspection requirements and compliance status
so that any communicated shortcomings can receive the necessary actions to remedy.

Within the City of San Rafael, there are 626 residential occupancy structures and 20 academic
occupancies. The Fire Department was able to inspect 98% of the residential occupancies and 100% of
the academic facilities.

FISCAL IMPACT:

There is no fiscal impact associated with this action. This resolution merely acknowledges that our Mayor
and Council has accepted the report from the Fire Chief. The inspection program has been accomplished
with existing Fire Department staffing resources.

OPTIONS:
The City Council has the following options to consider on this matter:

1. Staff's recommended action to approve the Resolution.
2. Adopt Resolution with modifications.
3. Direct staff to return with more information.
4. Take no action.
RECOMMENDED ACTION:

Staff recommends approval of the Resolution

ATTACHMENTS:
1. Resolution



RESOLUTION NO. __

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN RAFAEL
ACKNOWLEDGING RECEIPT OF A REPORT MADE BY THE FIRE CHIEF OF THE
SAN RAFAEL FIRE DEPARTMENT REGARDING THE ANNUAL INSPECTION OF
CERTAIN OCCUPANCIES REQUIRED PURSUANT TO SECTIONS 13146.2 AND
13146.3 OF THE CALIFORNIA HEALTH AND SAFETY CODE.

WHEREAS, California Health & Safety Code Section 13146.4 was added in 2018,
and became effective on September 27, 2018; and,

WHEREAS, California Health & Safety Code Sections 13146.2 and 13146.3
requires all fire departments, including the San Rafael Fire Department, that provide fire
protection services to perform annual inspections in every building used as a public or
private school, hotel, motel, lodging house, and apartment house compliance with

building standards, as provided; and,

WHEREAS, California Health & Safety Code Section 13146.2 requires all fire
departments, including the San Rafael Fire Department, that provide fire protection
services to report annually to its administering authority on its compliance with Sections
13146.2 and 13146.3; and,

WHEREAS, the City Council of the City of San Rafael intends this Resolution to
fulfill the requirements of the California Health & Safety Code regarding acknowledgment
of the San Rafael Fire Department’'s compliance with California Health and Sections
13146.2 and 13146.3;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN RAFAEL
RESOLVES that it has received the annual inspection report required pursuant to

Sections 13146.2 and 13146.3 of the California Health and Safety Code, as follows:

A. EDUCATIONAL GROUP E OCCUPANCIES:



Educational Group E occupancies are generally those public and private schools,
used by more than six persons at any one time for educational purposes through the 12th
grade. Within the City of San Rafael, there lie twenty Group E occupancies, buildings,
structures and/or facilities.

During calendar/fiscal year 2019, the San Rafael Fire Department completed the
annual inspection of twenty Group E occupancies, buildings, structures and/or facilities.
This is a compliance rate of 100% for this reporting period.

Additional items of note regarding this compliance rate can be found in the

accompanying staff report for this resolution.

B. RESIDENTIAL GROUP R OCCUPANCIES:

Residential Group R occupancies, for the purposes of this resolution, are generally
those occupancies containing sleeping units, and include hotels, motels, apartments
(three units or more), etc. as well as other residential occupancies (including several
residential care facilities). These residential care facilities have a few different sub-
classifications, and they may contain residents or clients that have a range of needs,
including those related to custodial care, mobility impairments, cognitive disabilities, etc.
The residents may also be non-ambulatory or bedridden.

During calendar year 2019, the San Rafael Fire Department completed the annual
inspection of 615 of the 626 Group R occupancies, buildings, structures and/or facilities.

This is a compliance rate of 98% for this reporting period.

I, Lindsay Lara, Clerk of the City of San Rafael, hereby certify that the foregoing
Resolution was duly and regularly introduced and adopted at a regular meeting of the City

Council of said City held on November 16, 2020 by the following vote, to wit:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

LINDSAY LARA, City Clerk
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SAN RAFAEL CITY COUNCIL AGENDA REPORT

Department: Library & Recreation

Prepared by: Catherine Quffa, City Manager Approval: Dd\
Assistant Library and Recreation :
Director
TOPIC: PROPOSITION 68 GRANT FUNDING OPPORTUNITIES

SUBJECT: RESOLUTIONS APPROVING THE SUBMITTAL OF GRANT APPLICATIONS FOR THE
PROPOSITION 68 PER CAPITA GRANT, THE PROPOSITION 68 STATEWIDE PARK
DEVELOPMENT AND COMMUNITY REVITALIZATION PROGRAM AND
DETERMINING THE PICKLEWEED PARK ENHANCEMENT PROJECT TO BE
CATEGORICALLY EXEMPT FROM THE CALIFORNIA ENVIRONMENTAL QUALITY
ACT (CEQA) AND AUTHORIZING STAFF TO FILE A NOTICE OF EXEMPTION IN
COMPLIANCE WITH CEQA GUIDELINES

RECOMMENDATION:

Adopt resolutions approving the submittal of grant applications for the Proposition 68 Per Capita Grant,
the Proposition 68 Statewide Park Development and Community Revitalization Program and determining
the Pickleweed Park Enhancement Project to be categorically exempt from the California Environmental
Quality Act (CEQA) and authorizing staff to file a Notice of Exemption in compliance with CEQA
guidelines.

BACKGROUND:

In 2018, voters passed Proposition 68 (Prop 68), the “Parks, Environment and Water Bond Act of 2018”.
Prop 68 authorized $4 billion in general obligation bonds for state and local parks, environmental
protection and restoration projects, and water infrastructure projects and flood protection projects.
Through this, Prop 68 provides a variety of funding opportunities for local jurisdictions. Two of those grant
opportunities include the Per Capita Grant Program and a Statewide Park Development and Community
Revitalization Program. The State process for both Prop 68 grants requires that jurisdictions adopt a
specific resolution prior to submitting the application, which verifies the City’s commitment and ability to
implement the project.

The Per Capita Grant program is a non-competitive program made available for local park rehabilitation,
creation, and improvement grants to local governments. Per Capita Grant funds are distributed to local
jurisdictions based on population size.
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The Statewide Park Development and Community Revitalization Program (SPP) is a highly competitive
funding opportunity with the goal of either creating new parks or enhancing existing parks as well as
implementing new amenities, all of which must occur in critically underserved communities. SPP identifies
underserved communities based on ratio of park space per 1,000 residents, median household income,
and number of people below the poverty level. The maximum award amount for an SPP grant in the
current funding round is $8,500,000 with no local match required.

According to the SPP guidelines, projects must create or renovate at least one recreation feature and
can only include one park per application. In San Rafael, Pickleweed Park, located at the Albert J. Boro
Community Center and which serves the Canal neighborhood, is the only existing park that qualifies for
this grant opportunity. This grant opportunity is consistent with the City’s longstanding goal to convert the
soccer fields at Pickleweed Park from natural to synthetic turf, and to enhance the surrounding park
amenities. SPP provides a unique opportunity to pursue funding at a level that could otherwise not be
achieved.

ANALYSIS:

Under current Prop 68 funding programs, the City qualifies for the Per Capita Grant program and the
SPP.

Per Capita Grant

In 2019, the City submitted the Per Capita Allocation Questionnaire to determine the City’s allocation
under the grant program. Grant funds are allocated based on population and are one-time funds. On
June 24, 2020, the State notified the City of their allocation amount of $177,952.

According to the Per Capita Grant program guidelines, projects submitted must be for recreational
purposes, either acquisition or development, and are subject to the following:

o Projects must be for capital outlay; that is, acquisition of land, or improvements to existing
property beyond its original condition. Operation, maintenance, repairs are not eligible.

e Acquisition and development projects cannot be combined,

A project can only have one location. One project serving several parks is not permitted.

e Development projects must be consistent with the park and recreation element of the
grantee’s general or recreation plan.

e Per Capita funds must be used to supplement, not supplant, local revenues in existence as
of June 5, 2018.

e Contracted work must comply with the provisions of 81771.5 of the State Labor Code.

e Grantee must have adequate liability insurance, performance bond, or other security
necessary to protect the State and Grantee’s interest against poor workmanship, fraud, or
other potential loss associated with the completion of the project.

e Pre-Construction Costs may not exceed 25% of the project amount.

The primary purpose of any building constructed or improved must be public recreation.

e Projects must be accessible, including an accessible path of travel to the project.

After reviewing the projects that were evaluated as part of the City’s recent 3-Year Capital Improvement
Program process and the applying the above criteria, the Sun Valley Park Playground Replacement
Project was identified as the project that would most benefit from these funds.

The project entails the replacement of the existing play structures with new play structures and parking
and pathway improvements for ADA access. Other park playground replacement projects that were
evaluated include Gerstle, Peacock Gap and Bernard Hoffman parks. Unfortunately, improving the
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accessible paths of travel for ADA compliance at these three parks would exceed funding available
through the Prop 68 Per Capita Grant program.

All projects not serving a “severely disadvantaged community” require a 20% match of funds. The median
household income in the areas surrounding Sun Valley Park does not qualify as severely disadvantaged,
therefore, a 20% local match is required. Staff recommend using Measure A funds (Fund #241) to provide
the 20% local match.

In order to receive the allocation, the City is required to submit a resolution approving the filing of the
project application. The resolution is due to the State no later than December 31, 2021, with the full grant
application due no later than June 30, 2021. The deadline by which the City must fulfill all grant
requirements, including installation of new infrastructure, is March 31, 2024.

Statewide Park Development and Community Revitalization Program (SPP)

SPP is a highly competitive grant opportunity that focuses on expanding and improving recreation access
and amenities in critically underserved communities. The City of San Rafael has applied for SPP funding
previously for different variations of the Pickleweed Park Enhancement project, in 2010 and 2011, and
for the Prop 84 California Youth Soccer and Recreation Development Program Grant in 2016. Converting
the Pickleweed Field to synthetic turf has been a critical park priority for the Canal community since 2010
and Pickleweed is the only park in San Rafael that would qualify as critically underserved per the SPP
guidelines.

Currently, the Pickleweed Fields are closed for six (6) months of the year for maintenance and to provide
opportunity for the grass turf to regenerate. Converting the fields to synthetic turf would allow them to
remain open year-round, thereby doubling community access to this recreational amenity. In addition to
converting the fields to synthetic turf, the project would add new amenities including: fitness equipment,
a basketball/sport court, new play structure for children under 5, a gazebo, a community mural, backstops
for little league on the fields, shaded seating throughout the park, an improved bathroom, and additional
parking. These amenities were identified as priorities by Canal residents through a robust community
engagement process.

The project plan also integrates environmentally friendly design, such as native and drought-tolerant
landscaping, additional trees, bioswales and water filtration techniques, and improved LED lighting
throughout the park and parking lot. More details on the project amenities and design can be found in
Attachment 3.

The SPP grant requires local jurisdiction CEQA clearance and a recorded notice as part of the application.
In consultation with an environmental consultant, the project has been reviewed for compliance with the
CEQA Guidelines and it has been determined that the project is categorically exempt from CEQA. City
Council action would confirm this finding and authorize filing of the Notice of Exemption with the County
of Marin, as well as approve the submittal of the grant application.

The total funding request for the Pickleweed Park Enhancement project is $8,480,000. The SPP
application is due on March 12, 2021. The State will announce award recipients in Fall 2021, with project
completion required by June 30, 2025.

COMMUNITY OUTREACH:

At the regular meeting of the Park and Recreation Commission on September 17, 2020, the Commission
approved the selection of Sun Valley Park playground replacement project for the Per Capita grant
application process. Once approved by Council, staff will conduct a community engagement process to
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solicit input from residents on what amenities they would like to see in the playground replacement
project.

The SPP grant requires significant community input for the application to be competitive. For the
Pickleweed Park Enhancement project, staff presented the project scope to community members and
solicited feedback during two virtual meetings, held in partnership with the Canal Alliance and the
Multicultural Center of Marin. Additionally, staff went to three community events held in the Canal
neighborhood (2 food distribution events and one youth event at the Albert J. Boro Community Center)
to gather one-on-one feedback on amenities community members would like to see in the project. Finally,
staff created an online community survey to gather additional feedback on the project. The survey was
sent out through the City’s Canal-specific social media channels, posted on the Pickleweed Park
electronic sign, and was also pushed out by community partners, including San Rafael City Schools, the
Marin Community Clinic, the Canal Alliance, Parent Services Project, and the Marin Asian Advocacy
Project.

Additionally, the Pickleweed Park Enhancement Project was presented to the Park and Recreation
Commission as part of the Measure A work plan on May 16, 2019. During that time, the Commission
recommended that Measure A funds be used to support the community engagement and design process
for the Prop 68 SPP grant application. The use of Measure A funds for this purpose was approved by
City Council on June 17, 2019.

FISCAL IMPACT:

The Per Capita Grant program requires a 20% project match from the agency receiving the funds. With
a $177,952 grant allocation, the City must provide $44,488 in matching funds. Staff recommend that the
City designate funds from the FY 2021-2022 Measure A allocation to fulfill the match requirement.
Historically, the City has designated between $110,000 and $140,000 per year of Measure A funds
towards park improvement projects. If approved, staff would include this allocation in the next round of
Measure A funding.

Although the SPP grant does not have a funding match requirement, the City is requesting the maximum
award amount of $8,500,000. If the project should result in additional costs that may include but not be
limited to the addition of amenities and/or unanticipated construction costs, staff would recommend that
the City utilize local Measure A funds to cover the shortfall. Staff does not anticipate that this would
exceed $250,000. If unsuccessful and the City does not receive SPP grant funding, the City will not move
forward with the project.

OPTIONS:

The City Council has the following options to consider on this matter:

1. Adopt the two resolutions approving applications for Prop. 68 grant funds and the resolution
determining the Pickleweed Park Enhancement Project to be categorically exempt from CEQA
and authorizing staff to file a Notice of Exemption in compliance with CEQA guidelines.

2. Adopt resolution for only one of the Prop. 68 funding applications.

3. Direct staff to return with more information.

4. Take no action.

RECOMMENDED ACTION:

1. Adopt the resolution approving the submittal of grant applications for the Proposition 68 (Prop 68)
Per Capita Grant; and

2. Adopt the resolution approving the submittal of grant application for the Proposition 68 (Prop 68)
Statewide Park Development and Community Revitalization Programs; and
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3. Adopt the resolution determining the Pickleweed Park Enhancement Project to be categorically
exempt from CEQA and authorizing staff to file a notice of exemption in compliance with CEQA
Guidelines

ATTACHMENTS:

1. Resolution for Prop 68 Per Capita Grant Funds

2. Resolution for Prop 68 Statewide Park Development and Community Revitalization Program
Grant Funds

3. Resolution Determining the Pickleweed Park Enhancement Project to be Categorically Exempt
From the California Environmental Quality Act (CEQA) and Authorizing Staff to File a Notice of
Exemption in Compliance with CEQA Guidelines

4. Pickleweed Park Enhancement Project Conceptual Site Plan



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF SAN RAFAEL APPROVING
APPLICATION(S) FOR PER CAPITA GRANT FUNDS

WHEREAS, the State Department of Parks and Recreation has been delegated the
responsibility by the Legislature of the State of California for the administration of the
Per Capita Grant Program, setting up necessary procedures governing application(s);
and

WHEREAS, said procedures established by the State Department of Parks and
Recreation require the grantee’s Governing Body to certify by resolution the approval of
project application(s) before submission of said applications to the State; and

WHEREAS, the grantee will enter into a contract(s) with the State of California to
complete project(s);

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of San Rafael
hereby:

1.  Approves the filing of project application(s) for Per Capita program grant
project(s); and

2.  Certifies that said grantee has or will have available, prior to commencement of
project work utilizing Per Capita funding, sufficient funds to complete the
project(s); and

3.  Certifies that the grantee has or will have sufficient funds to operate and maintain
the project(s), and

4.  Certifies that all projects proposed will be consistent with the park and recreation
element of the City of San Rafael's general or recreation plan (PRC §80063(a)),
and

5.  Certifies that these funds will be used to supplement, not supplant, local
revenues in existence as of June 5, 2018 (PRC 880062(d)), and

6. Certifies that it will comply with the provisions of 81771.5 of the State Labor
Code, and

7. (PRC 880001(b)(8)(A-G)) To the extent practicable, as identified in the
“Presidential Memorandum--Promoting Diversity and Inclusion in Our National
Parks, National Forests, and Other Public Lands and Waters,” dated January 12,
2017, the City of San Rafael will consider a range of actions that include, but are
not limited to, the following:

(A) Conducting active outreach to diverse populations, particularly minority, low-
income, and disabled populations and tribal communities, to increase awareness
within those communities and the public generally about specific programs and
opportunities.

(B) Mentoring new environmental, outdoor recreation, and conservation leaders
to increase diverse representation across these areas.

(C) Creating new partnerships with state, local, tribal, private, and nonprofit
organizations to expand access for diverse populations.



(D) Identifying and implementing improvements to existing programs to increase
visitation and access by diverse populations, particularly minority, low-income,
and disabled populations and tribal communities.

(E) Expanding the use of multilingual and culturally appropriate materials in
public communications and educational strategies, including through social
media strategies, as appropriate, that target diverse populations.

(F) Developing or expanding coordinated efforts to promote youth engagement
and empowerment, including fostering new partnerships with diversity-serving
and youth-serving organizations, urban areas, and programs.

(G) Identifying possible staff liaisons to diverse populations.

8.  Agrees that to the extent practicable, the project(s) will provide workforce
education and training, contractor and job opportunities for disadvantaged
communities (PRC §80001(b)(5)); and

9.  Certifies that the grantee shall not reduce the amount of funding otherwise
available to be spent on parks or other projects eligible for funds under this
division in its jurisdiction. A one-time allocation of other funding that has been
expended for parks or other projects, but which is not available on an ongoing
basis, shall not be considered when calculating a recipient’s annual
expenditures. (PRC §80062(d)); and

10. Certifies that the grantee has reviewed, understands, and agrees to the General
Provisions contained in the contract shown in the Procedural Guide; and

11. Delegates the authority to the City Manager, or designee to conduct all
negotiations, sign and submit all documents, including, but not limited to
applications, agreements, amendments, and payment requests, which may be
necessary for the completion of the grant scope(s); and

12. Agrees to comply with all applicable federal, state and local laws, ordinances,
rules, regulations and guidelines.

I, LINDSAY LARA, Clerk of the City of San Rafael, hereby certify that the foregoing
Resolution was duly and regularly introduced, approved and adopted at a regular meeting
of the City Council of the City of San Rafael, held on Monday, the 16th day of November
2020, by the following vote, to wit:

AYES: COUNCILMEMBERS:

NOES: COUNCILMEMBERS:

ABSENT: COUNCILMEMBERS:

LINDSAY LARA, City Clerk



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN RAFAEL
APPROVING THE APPLICATION FOR THE STATEWIDE PARK DEVELOPMENT
AND COMMUNITY REVITALIZATION PROGRAM GRANT FUNDS

WHEREAS, the State Department of Parks and Recreation has been delegated the
responsibility by the Legislature of the State of California for the administration of the
Statewide Park Development and Community Revitalization Grant Program, setting up
necessary procedures governing the application; and

WHEREAS, said procedures established by the State Department of Parks and
Recreation require the Applicant to certify by resolution the approval of the application
before submission of said application to the State; and

WHEREAS, successful Applicants will enter into a contract with the State of California
to complete the Grant Scope project;

NOW, THEREFORE, BE IT RESOLVED that the San Rafael City Council hereby:

APPROVES THE FILING OF AN APPLICATION FOR THE PICKLEWEED PARK
ENHANCEMENT PROJECT; AND

1. Certifies that said Applicant has or will have available, prior to
commencement of any work on the project included in this application, the
sufficient funds to complete the project; and

2. Certifies that if the project is awarded, the Applicant has or will have sufficient
funds to operate and maintain the project, and
3. Certifies that the Applicant has reviewed, understands, and agrees to the

General Provisions contained in the contract shown in the Grant
Administration Guide; and

4, Delegates the authority to the City Manager or their designee to conduct all
negotiations, sign and submit all documents, including, but not limited to
applications, agreements, amendments, and payment requests, which may
be necessary for the completion of the Grant Scope; and

5. Agrees to comply with all applicable federal, state and local laws, ordinances,
rules, regulations and guidelines.

6. Will consider promoting inclusion per Public Resources Code 880001(b)(8 A-
G).

I, Lindsay Lara, Clerk of the City of San Rafael, hereby certify that the foregoing
Resolution was duly and regularly introduced and adopted at a regular meeting of the
City Council of said City held on Monday, the 16" day of November 2020 by the
following vote, to wit:



AYES:
NOES:
ABSENT:

LINDSAY LARA, City Clerk



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN RAFAEL
DETERMINING THE PICKLEWEED PARK ENHANCEMENT PROJECT TO BE
CATEGORICALLY EXEMPT FROM THE CALIFORNIA ENVIRONMENTAL QUALITY
ACT (CEQA) AND AUTHORIZING STAFF TO FILE A NOTICE OF EXEMPTION IN
COMPLIANCE WITH CEQA GUIDELINES

WHEREAS, the State Department of Parks and Recreation has been delegated
the responsibility by the Legislature of the State of California for the administration of
the Statewide Park Development and Community Revitalization Grant Program,
setting up necessary procedures governing the application; and

WHEREAS, the grant application requires the City complete the environmental
clearance process pursuant to California Environmental Quality Act (CEQA)

Guidelines; and

WHEREAS, the City desires to submit a grant application for the Pickleweed
Park Enhancement Project, for which, for the purposes of CEQA, the improvements
are defined as a “project” subject to environmental review; and

WHEREAS, having reviewed the proposed improvements, staff consider the
project Categorically Exempt pursuant to CEQA Guidelines Sections 15303, 15304(b),
15304(f), and 15311(b);

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of San
Rafael hereby finds that the Pickleweed Park Enhancement Project is Categorically
Exempt from environmental review under CEQA, and directs staff to file the Notice of
Exemption, based on the following findings:

1. The City Council has reviewed and considered the information by staff in support
of the Categorical Ex<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>