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The Summit Payout Modifier was determined based on the following results:

Metric Description

Metric 

Weighting Plan Actual Results

Actual 

Performance vs. 

Plan

Payout 

Modifier

Total Company Sales 40% $2,726,391,391 $2,774,798,265 101.8% 129.6%

Total Company Operating Profit 60% $181,841,275 $186,668,155 102.7% 111.9%

Combined Weighting / Payout Modifier 119.0%

2018 Summit Incentive Plan 
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The Long-Term Incentive Payout Modifier was determined based on the following results:

Metric Description

Metric 

Weighting Plan

Actual 

Results

Actual 

Performance 

vs. Plan

Payout 

Modifier

Return on Capital 50% 21.70% 20.50% 94.5% 64.1%

Revenue Growth 50% 6.20% 4.72% 76.1% 65.3%

64.70%

2016-2018 Long-Term Incentive Plan (LTIP) 

Combined Weighting / Payout Modifier
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REI's HIGHEST COMPENSATED EXECUTIVES 
1

Year Ending December 31, 2018

Name and Title Year

Base

Pay 
2

Annual 

Incentive 

Plan 
3

Long-Term 

Incentive 

Plan 
4

REI Retirement & 

Profit Sharing 

Plan 
5

Deferred 

Compensation 

Plan of 1990 
5

Other 

Allowances 
6

Total

Jerry Stritzke
7

2018 $850,000 $1,314,949 $989,910 $24,750 $51,750 $10,800 $3,242,159

Former President & CEO 2017 $850,000 $817,700 $1,047,908 $24,300 $52,200 $10,800 $2,802,908

2016 $850,000 $871,845 $1,340,770 $23,850 $52,650 $10,800 $3,149,915

Eric Artz
 8

2018 $620,100 $590,336 $340,457 $24,750 $31,059 $5,640 $1,612,342

Executive Vice President 2017 $620,100 $367,099 $385,024 $24,300 $31,509 $5,640 $1,433,673

Chief Operating Officer 2016 $617,008 $389,455 $523,123 $23,850 $31,681 $5,640 $1,590,757

Tracie Winbigler 
9

2018 $461,250 $301,888 $162,596 $24,750 $16,762 $5,640 $972,886

Senior Vice President 2017 $459,519 $170,022 $128,036 $24,300 $17,057 $5,640 $804,574

Chief Financial Officer & Treasurer 2016 $450,000 $177,525 $94,479 $23,850 $16,650 $5,640 $768,144

Ben Steele 
10

2018 $426,909 $305,500 $147,849 $24,750 $13,672 $5,640 $924,320

Executive Vice President 2017 $396,600 $146,742 $150,039 $24,300 $11,394 $6,360 $735,435

Chief Customer Officer 2016 $369,785 $145,880 $139,758 $23,850 $9,431 $5,640 $694,344

Susan Viscon 2018 $405,822 $265,610 $140,435 $24,750 $11,774 $5,640 $854,031

Senior Vice President 2017 $395,634 $146,385 $154,274 $24,300 $11,307 $5,640 $737,539

Merchandising & Co-op Brands 2016 $382,480 $150,888 $196,018 $23,850 $10,573 $5,640 $769,449
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In February 2019, Mr. Artz was named Interim President and CEO.  His 2018 compensation, detailed in this report, reflects 2018 earnings as Executive Vice President, 

Chief Operating Officer

Ms. Winbigler received a relocation reimbursement of $27,521 in 2016 per the terms of her offer letter not shown in the table.  Ms. Winbigler received a sign-on bonus of 

$175,000 in 2016 as part of her offer letter not shown in the table.

In August 2016, Mr. Steele received a spot bonus award of $50,000 not shown in the table.  In September 2018, Mr. Steele received a promotion to Executive Vice 

President, Chief Customer Officer.

Mr. Stritzke's 2018 compensation, detailed in this report, reflects 2018 earnings as President and CEO. Effective March 2019, Mr. Stritzke resigned as President and 

CEO.  He is no longer an active employee of REI.

This summary reflects the pay of the co-op's President & CEO, two Executive Vice Presidents, and two Senior Vice Presidents during the calendar years shown.  

Information reported in this table includes all base pay, annual incentive awards, long-term incentive awards and other cash compensation paid to each of the named 

officers.

Base pay reflects actual employee earnings from regular base salary and vacation, sick, holiday and sabbatical pay during the calendar years shown including any 

special base pay stipends paid during the three year period.  Annual salary increases include merit and market adjustments. 2018, 2017 and 2016 included 26 

paychecks within the calendar year.

The annual incentive plan (Summit Incentive Plan), is a performance based plan which includes sales and operating profit performance metrics. Targets in the Summit 

Incentive Plan are consistent with the Company's pay-for-performance philosophy and focus the leadership team on the Company's short-term or annual performance.  

The awards for 2018, 2017, and 2016 reflect the Company's annual performance over those periods.

2018 values for the Long-Term Incentive Plan reflect awards for the 2016 - 2018 performance period.  Payouts represent below target performance in three-year return 

on capital and above target performance in three-year revenue growth for the period from January 2016 through December 2018.  Targets in the Long-Term Incentive 

Plan are consistent with the Company's pay-for-performance philosophy and focus the leadership team on the Company's long-term performance.  The awards for the 

2015 - 2017 and 2014 - 2016 three-year cycles reflect the Company's performance over those three-year periods.

For 2018, a 9% contribution was awarded for all eligible employees under the Retirement and Profit Sharing Plan.  The Plan allows for up to a 15% contribution of 

eligible earnings, based on Company profitability.  A 9% contribution was awarded in 2017 and a 9% contribution was awarded in 2016.  IRS Compensation Limits for 

contributions to the Retirement and Profit Sharing Plan are observed for all employees.  These limits cap the amount the Company can contribute to the Retirement and 

Profit Sharing Plan for certain officers.  For an officer with base salary earnings in excess of the IRS Compensation Limits, the Company applies the Retirement and 

Profit Sharing contribution percentage to the earnings above the IRS Compensation Limits and contributes the resulting amount to an account in the officer's name 

under the Company's Deferred Compensation Plan of 1990.  The combination of Company contributions to an officer's Retirement and Profit Sharing Plan account and 

Deferred Compensation Plan of 1990 account results in the same percentage contribution provided to any eligible employee who is not affected by IRS Compensation 

Limits.

Other Allowances consist of a monthly allowance for car expenses and a communication device.


