
494-21-05

Bureau of Maintenance and Operations 
400 North Street, 6th Floor | Harrisburg, PA 17120 | 717∙787∙6899 | www.penndot.gov 

DATE: April 13, 2021 

SUBJECT: PA State Police Assistance Requests Updates 

TO: District Executives 

FROM: T Jay Cunningham, P.E., Acting Director 
Bureau of Maintenance and Operations 

This Strike-off Letter (SOL), effective immediately, is time and resource neutral and updates the 
policy for requesting Pennsylvania State Police (PSP) Assistance in Temporary Traffic Control 
(TTC) Zones.   

These policy revisions will create a clear and streamlined path for authorization, coordination, 
and payment of PSP assistance in TTC zones along Department roadways.  Additionally, to 
clarify the approval and tracking process for PSP assistance requests, the Bureau of 
Maintenance and Operations (BOMO) has created the below tracking forms: 

• TE-123: PSP Assistance in TTC Zones Project Authorization Form
• TE-124: PSP Assistance in TTC Zones Project Tracking Form

This policy updates, and will be incorporated into, the attached Section 6.15 of Chapter 6 in 
Publication 46: Traffic Engineering Manual and will rescind the following SOLs: 

• 481-16-05 PSP Assistance Documentation – Pubs 2 and 46
• 494-20-06 PA State Police Assistance Request

Should you have any questions or require additional information, please contact Brian Crossley, 
Manager, Temporary Traffic Control Unit, at 717.265.7562. 

Attachment 

http://www.dot.state.pa.us/public/PubsForms/Forms/TE-123.pdf
http://www.dot.state.pa.us/public/PubsForms/Forms/TE-124.pdf
http://www.dot.state.pa.us/public/PubsForms/Publications/PUB%2046.pdf
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cc: Jason Wagner, Director, Policy and Government Relations, APC 
Leeann Sherman, MPS, CAE, Executive Director, ACEC 
Clint Beck, P.E., Director of Technical Services, FHWA 
William Houpt, P.E., Safety Engineer, FHWA 
Timothy Scanlon, P.E., Director, Traffic Engineering and Operations, PTC 
Thomas Macchione, P.E., Traffic Engineering Manager, PTC 
Assistant District Executives-Construction 
Assistant District Executives-Design 
Assistant District Executives-Maintenance 
Louis Belmonte, P.E., Assistant District Executive-Operations,  
District Planning and Programming Managers 
District Plan Engineers 
District Construction Managers 
District Traffic Engineers 
District Work Zone Managers 
County Maintenance Manager 
Assistant County Maintenance Managers 
Sarah Clark, Director, Legislative Affairs 
Natasha Fackler, Director, Policy Office 
Daryl St.Clair, P.E., Special Assistant, Highway Administration 
Andrew Firment, Director, Operations and Performance Office 
T Jay Cunningham, P.E., Acting Director, BOMO 
Brian Thompson, P.E., Director, BOPD 
Douglas Tomlinson, P.E., Chief, Highway Safety and Traffic Operations Division, BOMO 
Christine Spangler, P.E., Chief, Highway Delivery Division, BOPD 
Christine Norris, P.E., Chief, Construction and Materials Division, BOPD 
Thomas Macioce, Chief Bridge Engineer, BOPD 
Brent Trivelpiece, P.E., Chief, Construction Quality Assurance Section, BOPD 
Daniel Farley, P.E., Chief, TSMO Operations and Performance Section, BOMO 
Bree McDonald-Stewart, Regional Manager, Operations and Performance Office 
Garrett Westover, P.E., Regional Manager, Operations and Performance Office 
James Griffin, Regional Manager, Operations and Performance Office 
Rodney Beiter, Acting Regional Manager, Operations and Performance Office 
Brian Crossley, Manager, Temporary Traffic Control Unit, BOMO 
Ryan Palman, Temporary Traffic Control Manager, BOMO 
Michael Groody, Temporary Traffic Control Manager, BOMO 
Larry Fagan, Temporary Traffic Control Manager, BOMO 
MCK Read File 
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6.15 Pennsylvania State Police Assistance in Temporary Traffic Control Zones 

Overview 

The memorandum of understanding (MOU), located on PennDOT's Temporary Traffic Control Portal, is an 
agreement between the Pennsylvania Department of Transportation (PennDOT) and Pennsylvania State 
Police (PSP) to establish a supplemental safety effort within temporary traffic control (TTC) zones on 
highways under PSP jurisdiction. The following table will provide an overview of the MOU. 

 

Memorandum of Understanding Overview 

Highway • Highways under PSP jurisdiction 
Project • Construction Projects 

• Department Maintenance Projects 
Activity • Primary PSP Duty: Vehicle code enforcement 

• Secondary PSP Duty: Traffic queue warning 
Request • PennDOT submits PSP Assistance project request 

• Maximum of two troopers per project 
Approval • PennDOT Bureau of Maintenance and Operations’ (BOMO) TTC Unit will 

maintain a list of approved PSP Assistance projects 
• Data Driven 

• Including but not limited to: existing speed limit, temporary traffic control 
zone speed limit, anticipated traffic queues, type of construction or 
maintenance project, past experience, and areas with high crash rates 

Notification • PennDOT must notify the Local PSP Troop two weeks before the anticipated 
need for PSP Assistance 

Location • Queue Present: Advance of the queue 
• No Queue Present: Advance of the construction/maintenance project 

Documentation • PennDOT and PSP will keep detailed records of PSP Assistance 
Cost • PennDOT will reimburse PSP for trooper overtime, shift differential, and 

vehicle costs 
Payment • PSP will send PennDOT monthly invoices for PSP Assistance 

 

 

https://pagov.sharepoint.com/sites/pd-workzone/SitePages/PSP-Assistance.aspx
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Project Identification 

Construction and maintenance projects occurring on highways under PSP jurisdiction are eligible for PSP 
Assistance. The following tables will assist in identifying and budgeting for PSP Assistance on construction 
and maintenance projects. 

 

Construction 

Identification Standard Process During Construction 
• Identified within the project scoping or 

design process 
• Identified after the project has started 

based on critical safety concerns 
Funding • Funding acquired during design • Funding acquired during construction 
Budget • PennDOT Engineering Districts should budget for anticipated PSP Assistance using the 

hourly cost multiplied by the total hours anticipated during the construction phase of the 
project. 

• PennDOT Engineering Districts should indicate the estimated cost for PSP Assistance on 
the Project Development Checklist by selecting State Police Assistance and entering the 
total dollar amount. 

• The average per hour cost for PSP assistance can be found in the following location: 
PennDOT's Temporary Traffic Control Portal. 

Note: PSP Assistance is not a bid item in the proposal and is not included in the 
Maintenance and Protection of Traffic items. However, to clarify both the Department and 
the contractor roles, include the “Pennsylvania State Police Construction Assistance” 
special provision. 

Authorization • When preparing the request for the Federal Authorization (Form D-4232), include the 
amount estimated for PSP Assistance as a separate line item and include a comment in 
the State Remarks field that indicates “Line No. includes $ for PSP assistance.” 

 

Maintenance 

Identification • Identified by PennDOT County Maintenance based on critical safety concerns. 
Funding • Funding acquired through PennDOT County Maintenance budget. 
Budget • PennDOT County Maintenance should budget for anticipated PSP Assistance using the 

hourly cost multiplied by the total hours anticipated for the project. 
• The average per hour cost for PSP assistance can be found in the following location: 

PennDOT's Temporary Traffic Control Portal. 

 

https://pagov.sharepoint.com/sites/pd-workzone/SitePages/PSP-Assistance.aspx
https://pagov.sharepoint.com/sites/pd-workzone/SitePages/PSP-Assistance.aspx


Pennsylvania Department of Transportation Traffic Engineering Manual (Pub. 46) 

Chapter 6 - Temporary Traffic Control Page | 6-3 

 

 

PSP Assistance Process 

PSP assistance in TTC zones may be established on construction and maintenance projects if the 
requirements of the MOU are satisfied. PSP Assistance includes the following areas: 
 

1. Project Authorization (Figure 1) 
 
2. Project Coordination (Figure 2) 
 
3. Payment (Figure 3) 

 
 
Legend 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PennDOT Engineering 
District develops the PSP 
Assistance project request 

Step 1 

PennDOT Engineering District 
submits the request to the 
BOMO TTC Unit for approval 

Step 2 

BOMO TTC Unit reviews the 
PSP Assistance project 
request 

Step 3 

BOMO approves or denies 
the PSP Assistance project 
request 

Step 4 

BOMO adds approved 
projects to the PSP 
Assistance Approved 
Projects list 
 

Step 5 

BOMO sends the PSP 
Assistance Approved 
Projects list to the PSP 
Bureau of Patrol (BOP) 
 

Step 6 

PennDOT Central Office 

Pennsylvania State Police (PSP) 
 

PennDOT Engineering District 
 

Figure 1: Project Authorization 
(See Figure 1 Notes for additional details) 
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Figure 1 Notes 

Step 1. PennDOT Engineering District develops the PSP Assistance project request 
a) Preliminary coordination of PSP Assistance occurs between the PennDOT Engineering District 

Personnel and the PSP Local Troop 
o Ensure compliance with the MOU 

b) PennDOT Engineering District completes the PSP Assistance in TTC Zones: Project 
Authorization (TE-123) form 

o TE-123 form location: PennDOT's Temporary Traffic Control Portal 
 
Step 2. PennDOT Engineering District submits the PSP Assistance project request to the BOMO Temporary 

Traffic Control (TTC) Unit for approval 
• PennDOT Engineering District must submit the PSP Assistance in TTC Zones: Project 

Authorization (TE-123) form at least three weeks prior to the need for PSP Assistance 
 
Step 3. BOMO TTC Unit reviews the PSP Assistance project request 

• Ensure compliance with the MOU 
 

Step 4. BOMO TTC Unit approves or denies the PSP Assistance project request: 
• Approved 

o PSP Assistance in TTC Zones: Project Authorization (TE-123) form is returned to the 
PennDOT Engineering District with approval 

• Denied 
o PSP Assistance in TTC Zones: Project Authorization (TE-123) form is returned to the 

PennDOT Engineering District with justification for denial 
 
Step 5. BOMO TTC Unit adds approved projects to the PSP Assistance Approved Projects list 

• PSP Assistance Approved Projects list is generated from the PSP Assistance Database 
o PSP Assistance Approved Projects list location: PennDOT's Temporary Traffic Control 

Portal 
 

Step 6. BOMO sends the PSP Assistance Approved Projects list to the PSP BOP 
• PennDOT Engineering District is notified that the updated PSP Assistance Approved Projects 

list has been sent to PSP BOP 
o PSP BOP utilizes the PSP Assistance Approved Projects list to authorize the PSP 

Assistance project request between the PennDOT Engineering District and the PSP 
Local Troop 

https://pagov.sharepoint.com/sites/pd-workzone/SitePages/PSP-Assistance.aspx
https://pagov.sharepoint.com/sites/pd-workzone/SitePages/PSP-Assistance.aspx
https://pagov.sharepoint.com/sites/pd-workzone/SitePages/PSP-Assistance.aspx
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Figure 2 Notes 

Step 1. PennDOT Engineering District coordinates PSP Assistance with the PSP Local Troop 
a) PennDOT Engineering District must notify the PSP Local Troop at least two weeks prior to the 

need for PSP Assistance 
o PSP Local Troop directory: PennDOT's Temporary Traffic Control Portal 

b) The Work Zone Coordinator at the PSP Local Troop contacts the PSP BOP to confirm the 
project is on the PSP Assistance Approved Projects list 

o PSP BOP issues the grant code to the PSP Local Troop if the project is on the PSP 
Assistance Approved Projects list 

c) Scheduled PSP Assistance must be documented on the PSP Assistance in TTC Zones: Project 
Tracking (TE-124) form 

o TE-124 form location: PennDOT's Temporary Traffic Control Portal 
d) PennDOT Engineering District must contact the PSP Local Troop immediately if PSP Assistance 

is no longer needed on a scheduled date. 
o PSP may charge PennDOT for PSP Assistance that is canceled 

 
Step 2. PSP Local Troop conducts PSP Assistance on the project 

• Primary PSP Duty: Vehicle code enforcement in advance of the TTC zone 
• Secondary PSP Duty: Traffic queue warning in advance of the traffic queue 

 
Step 3. PennDOT Engineering District completes documentation of PSP Assistance 

• Confirmed PSP Assistance must be documented on the PSP Assistance in TTC Zones: Project 
Tracking (TE-124) form 

o PSP Assistance in TTC Zones: Project Tracking (TE-124) form will be used to verify PSP 
Assistance on the project when the PSP Assistance monthly invoice is received 

 
 

Figure 2: Project Coordination 
(See Figure 2 Notes for additional details) 

 

 

 

 
 

PennDOT Engineering 
District coordinates PSP 
Assistance with the PSP 
Local Troop 

 Step 1 

PSP Local Troop conducts 
the PSP Assistance on the 
project 
 

Step 2 

PennDOT Engineering 
District completes 
documentation of PSP 
Assistance 

Step 3 

https://pagov.sharepoint.com/sites/pd-workzone/SitePages/PSP-Assistance.aspx
https://pagov.sharepoint.com/sites/pd-workzone/SitePages/PSP-Assistance.aspx
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Figure 3 Notes 

Step 1. PSP BOP sends a PSP Assistance General Invoice and PSP Assistance Report to the BOMO TTC Unit 
and OPO 
• PSP Assistance Report is a list of monthly PSP Assistance charges per project 

o PSP Assistance Report includes the project number, trooper name, pay period of PSP 
Assistance, hours charged, shift differential, vehicle cost, and total cost per project 
Note: Hours charged include the travel time of the PSP Trooper to and from the 
project 

 
Step 2. BOMO TTC Unit reviews the PSP Assistance General Invoice and PSP Assistance Report 

• Individual PSP Assistance District Reports are generated from the PSP Assistance Report 
o PSP Assistance District Reports include the project number, WBS, hours charged, and 

total cost per project 
 

Step 3. BOMO TTC Unit sends the PSP Assistance District Report to OPO 
 
Step 4. OPO sends the PSP Assistance District Report to the DFO in each PennDOT Engineering District 

BOP sends Invoice w/Assist 
Report to BOMO and the 
Operations/Performance 
Office (OPO) 

Step 1 

BOMO TTC Unit reviews the 
PSP Assistance General 
Invoice and PSP Assistance 
Report 

Step 2 

BOMO TTC Unit sends the 
PSP Assistance District 
Report to OPO 

Step 3 

OPO sends the PSP 
Assistance District Report to 
the District Fiscal Officer 
(DFO) in each District 

Step 4 

PennDOT Engineering 
District reviews the PSP 
Assistance District Report 

Step 5 

Figure 3: Payment 
(See Figure 3 Notes for additional details) 

 

 

 

 
 

OPO pays the PSP 
Assistance General Invoice 

Step 6 
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Step 5. PennDOT Engineering District reviews the PSP Assistance District Report 

• Verify the projects, hours charged, and funding 
o Disputed PSP Assistance projects and hours charged must be resolved between the 

PennDOT Engineering District and the PSP Local Troop 
 If the PSP Assistance project and hours charged cannot be verified, the BOMO 

TTC Unit will work with the PennDOT Engineering District, PSP BOP, and the 
Local PSP Troop to resolve the dispute 

• Complete the review of the PSP Assistance District Report within the timeframe established 
by OPO 

 
Step 6. OPO pays the PSP Assistance General Invoice 

• OPO notifies the Comptroller’s Office that the payment can be processed to the PSP 
Comptroller’s Office 

• OPO transfers expenditures from the initial payment account to the individual projects that 
requested PSP Assistance 
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Appendix: Sample Documents 

PSP Assistance in TTC Zones: Project Authorization (TE-123) 
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PSP Assistance in TTC Zones: Project Tracking (TE-124) 

 
 

PSP Approved Projects 
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PSP Assistance General Invoice 
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PSP Assistance Report 

 
 

PSP Assistance District Report 
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