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Building a Stronger Career
and a Healthier Life at GE

I am pleased to report that GE's businesses in China continued to
show strong growth through the first half of this year, making our
performance the silver lining for GE amid the clouds of the
current global recession. As we focus on business growth in
China, we have also launched two important initiatives within the
company - Healthymagination and the Employment Value
Proposition, or EVP. Both will not only benefit our community and
customers but also help each of you build and enhance your life

and career at GE.

Healthymagination is a major business initiative designed to
address the acute needs of the global healthcare industry by
creating a healthcare system with improved access and quality
at lower cost. GE's Healthymagination strategy aligns with the
key areas of China’s healthcare reform to broaden and improve
healthcare coverage to the country’s population of 1.3 billion,
perfectly positioning our Healthcare business in a win-win

situation.

Healthymagination also includes an important aspect for
employees. Improved healthcare access and quality at lower
cost applies not only to customers and the broader society but to
our employees as well. At GE, employees’ health is essential to
you, your family, your career and the company as well. In the
past few years, we have had some great employee healthcare
programs, such as the “Health by Number” Program. With

Healthymagination, our Medical Service team and HR team will

\

i

introduce more far-reaching employee health programs to

address nutrition, fitness and other enhanced health services.

We look forward to your support and participation.

We choose to work at GE because we like the company and
enjoy interacting with co-workers who share common values.
However, the company is gearing up to do even more to help you
grow your career. The EVP was created to tap all the “hidden
treasures” - our capabilities and our dreams - that have yet to
be fully realized. You may recall Career Month at CTP last year?
The EVP will do even more this year in terms of mentoring,
networking, career counseling events, increased touch points
with leaders, family day experiences, and more. | have already
led a leaders-link session with about 100 of your associates and

other GE leaders have pledged to lead future sessions as well.
GE China aims to create an environment in which you feel
working with GE is not just a job, but an experience where you

grow and thrive with every working day.

Please stay tuned for more information on how to participate in

these two important new programs.

Mark Norbom

GE Vice President
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Positioning GE for Greater Opportunities

in China

-Jeff Immelt Addresses at China Town Hall Meeting

On May 26th, 2009, Jeff Immelt, GE Chairman & CEO, held
GE Greater China Town Hall Meeting in Beijing. It was one
of GE China’s largest employee events where Jeff Immelt
was joined by Nani Beccalli, Vice President of GE Interna-
tional, Mark Norbom, President & CEO of GE Greater China,
and about 500 employees gathered in the meeting hall with
employees from Shenyang, Hangzhou, Wuxi, Chengdu,

Shanghai, and Guangzhou being connected via webcast.

During the session, Jeff shared GE’s vision in the current
economic downturn. He said GE was in the process of
making history, and that employees should not just think
about how to get through the cycle, but how to adjust the
company to be a dominant economic player in the reset

global economy. During this period, the company should

secure a safe position, in case the economic crisis gets

05 LIFEatGE

worse before it gets better, and be ready to make difficult
decisions and execute them quickly while working towards
a defined long-term strategy, continue to innovate new
technology, and further globalization. In order to be ready
for this reset economy, Jeff believes GE must come up with
a clear picture of what the world will look like. GE must
engage governments and understand them as customers,
learn how to maneuver an ultra slow growth world, focus
on countries and regions with strong economic prospects,

and build its reputation to be prepared for this new world.

“China is the only part of the world that’'s growing. I'm
really humbled when | come here, because this place is so
big and moving so quickly,” Jeff expressed his determina-
tion for GE's long-term development in China. “I know China
is going to be important in 2020; | know GE needs to be
here in that time period.” He pointed out three important
points of GE’'s China strategy in the 21st century:
localization, aligning with government priorities,
and partnering with local state-owned enter-

prises.

In the interactive Q&A session, Jeff shared
GE’s company strategy, and discussed
topics including the view of “government
as customer” with employees from all
businesses. He emphasized GE's need to
continue working on technology, global-

ization and customer service.

| Q 1 (Chengdu): You spoke about government as customer
earlier. How will the RMB 4 trillion stimulus package from the Chinese

government help GE to quickly acquire new businesses in China?

Jeff: The only customers in the world that still have a
heartbeat are the governments. We need to be well

positioned to be able to take advantage of that.

[ Q 2 (Shanghai): What's your long-term perspective for the “In
China, For China” program? Do you see this as the first step for China

to serve as the world'’s future technology base?

Jeff: The first priority is to do ICFC, and do more localiza-
tion. The second priority is to develop technologies here
that we can sell to the rest of the world. We should also
of course, emphasize partnerships with local state-

owned enterprises.

| Q 3 (Shenyang): When you visited Shenyang, you talked about
the regionalization strategy for China, which means expanding the
business to tier 2 and tier 3 cities. During your successive visits to

China over a year, how do you see this strategy working?

Jeff: We've now identified seven tier 2 cities, and we've got
five of those staffed. It's really important that we spread
the presence of GE throughout the country, especially in

healthcare, enterprise solutions, and C&l.

| Q 4 (Hangzhou): What is your view on China’s role in GE's
global supply chain? Do you expect more products to be produced in

China for China and the world? And how will this impact GE?

Jeff: The factory in China probably represents a 20% or
30% reduction in cost versus the rest of the world. So, we
should continue to push greater capability in China and
increase sourcing. Also, we want to try to drive cost and
quality on a global basis. Our sourcing could be twice as

big in the next four or five years.

Conference Review

| Q 5 (Wuxi): Our Wuxi employees saw you holding the portable
ultrasound device when you launched healthymagination, and that
made us very proud. So do you expect more products and innova-

tions like this will come out of China and other emerging markets?

Jeff: Many GE products are sourced and developed in
places like China, and then sold around the world. That's
going to be pervasive in the future, as the healthcare world

swings toward quality, cost and access.

| Q 6 (Guangzhou): You launched the smart grid in Miami.
Would it be feasible to launch this technology in China? And in what
aspect of the smart grid idea is GE an expert in? In what area is local

partnership possible?

Jeff: There are probably 100 components, both hardware
and software, put together in one smart grid project. And
GE might do four of them. We should cooperate with our

partners in China to make it as low cost as we can.

B Q7 (Beijing): What's the difference between healthymagina-
tion and ecomagination? And how should these two initiatives work

for China?

Jeff: Ecomagination is the notion that with technology,
we can create a lower carbon world without starving
economic growth. And healthymagination is about using
technology to drive cost quality and access on a global

basis to improve healthcare, and to improve outcomes.

3
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Stories of Qing Pang and Jian Tong

In March 2009, GE announced that it had renewed its partnership with the Chinese Figure Skating Team, and will support the team at all

major domestic and international events as one of the team’s official partners over the next one year. Jian Tong from the China Figure

Skating Team shares stories about him and his partner Qing Pang.

Korean figure skater, Kim Yu-Na, has
commented that in the world of figure
skating, there are two kinds of skaters that
are most likely to be remembered: the ones
that have achieved greatness, and the ones
that have always impressed audiences with
a unique performance style. Qing Pang and

| are striving for the latter.
A Difficult Start

Sixteen years ago, | was told to stop ice
dance training and to practice pair
figure skating. | chose my partner based
on the criteria of ice dancing - the slim

girl was Qing.

No one could expect how difficult it was
when Qing and | started our training. In
1993, Coach Bin Yao went to Beijing to
coach the National Team, leaving Qing
and | with the local provincial team. We
felt that we were beggars: beggars eat
what they can find, and we practiced
what we were able to learn. We learned
from men’s and women'’s single training
and even from ice dancing. We argued
all the time because when we failed at
one movement, we could not under-
stand why. Once we even stopped
speaking to each other after a horrible

argument for a whole week.

It was in 1997 when we found our way

to the Chinese National Team. We were
allowed to train with the team, but we

had to cover our own living costs.

Although the training venue was

guaranteed, everything about training
was difficult. We had to use old skates,
wear old competition costumes, and
practice programs discarded by other
skaters. We experienced a terrible
failure in one competition and our

self-esteem was damaged to the extent

that we nearly broke up the partnership.

Luckily, our stubborn nature helped us
survive the hardship, and we chose to

continue the figure skating journey.

In 1999, Coach Bin brought us to the

U.S. and choreographed a routine for us.

It was the first time Qing and | danced
our own program. From then on, we
became eager to compete, eager to
demonstrate our new program to the
world. That year, we participated in the
Senior Figure Skating Grand Prix for the
first time, and defeated all of the
opponents that beat us in junior

competitions!

The Phantom of Ice in
2006

As runners-up in the 10th National Games
and then ranking fourth place in the 2005
World Championships, Qing and | were
gaining confidence to potentially win a
medal at the Torino 2006 Olympic Winter
Games. We won fourth place in Torino. One
Japanese journalist asked us: Do you think
you would be on the podium if Hongbo
Zhao had not come back, since your score
is only 0.02 behind them? (Zzhao Hong Bo

and Xue Shen won the bronze medal) “This

result is the best for China’s Figure Skating
team.” | replied. Qing added: “We would feel
perfect for winning a medal at the Olympic

Games...who doesn't wish for more?”

No one can resist the chance to stand on
the highest position of the podium. Qing
and | decided to perform “Phantom of
Opera” again in the following 2006 World
Championships. This time, we strived not
only for the gold medal, but also for a
bigger goal: to create our classic Figure
Skating program. On March 23rd, we won
our first World Championship with a score

of 124.22, our new record.
Vancouver, Our Inspiration

Qing and | will be 30 years old in 2010. We
are still suffering from the injuries of 16
years of training. My achilles tendinitis and
Qing’s nephritis are impacting our competi-
tion status. The only reason that keeps us
on the ice is the Vancouver 2010 Olympic
Winter Games. Similar to our expectation of
the previous two Olympic Games, we are

looking forward to “obtaining a medal”.

Which program are we going to perform in
Vancouver? “Phantom of the Opera”,
“Paganini Rhapsody”, “Tango” or a new.
program? We will unveil the answer on
February 14th 2010!

Jian Tong
China Figure Skating Team
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Cultivating Future Finance Leaders
-GE Financial Management Program

CEEZERMBNS NIBIIMNE, XRXILATECEASIUAS, HEAGEESR T AMMBNNSAT . APHMNIERARSH
NBUSERBIIEINE (FMP) o

FMPEBRBIIIOFNAE, SAERHEHRAUSARKENESINE. FERE. AESM, URSESENFLIRERIT=.
FMPR—SZFEERENEN, BRIcTPEBTOZIBIIE, EMFNREEMNIZERECENI TSED. TE, —LimNSE
BYFMPIBIIERBAI I D SHUIBISIIRE S,

GE's world-famous Leadership Programs make every member of GE proud and have helped the company cultivate numerous excellent

leaders. In this issue, we will introduce you to one of these GE Leadership Programs, the Financial Management Program (FMP).

The FMP has been in existence for over 90 years, and provides junior finance professionals with rotational assignments, structured
courses, excellent mentors, and exposure to senior leaders and a variety of businesses. The FMP in China is made up of a team of
about 40 young and passionate professionals who provide services to different businesses over a two-year period. Let's hear the FMP

trainees’ insight about the program.

09 LIFEatGE
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BRIt T : GEEREHE M5zl
BENTEEMEDN I FARENLN, RRERRNE “HE
B o fEAFMP, BISTEMEA TEMRNS AN, T
ENABHREBRELNEE. BIRRMBAR, HEWST
{E, THPENR, BFRBERE, XLRRLF—FRLE, B
RRRICTR RO .

Phoebe Li

Current Rotation: GE Capital Greater China, Controllership
After two rotations in GE Capital covering both FP&A and controller-
ship, “responsibility” has become the key word that | always address
in my daily work. As an FMP trainee, the passion for your job and
sense of responsibility play very important roles when you face
changes and challenges. Build solid financial knowledge, know the
business well, be proactive in work, and take responsibility, these are
all what I have been doing, and what | will continue to do throughout

my future career development.

LIFEatGE 12
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2009 GE China FMP Leodership Workshop

200943258, GErSEIIZIE (FMP) E EBFIILRT
WART AR—XKEZNE NG . KEZFISHE2SRE
IBREEZNEEEIR, ST EREVET.

GERSTERNEMEDNSBUBSSELFE T URES,
WATHVRLRLN . SRR AREATGIEPNAEHT
TNB. FIMPANRREBESSEENINZE TR S EEY
eV

EFENDEHTNEPIDIMIED, REEREHD. ETSE
BAHEES T aSkBNSMUMELBHSSHDP, SF%
MNHTFUNERNE, HANFENRRROBUENST
I 2B,

S—-REKMEZXNENERNVE, FTERREPRRNT

SREEHABHRARZ, HRBRSTeEBIINEHEES
EEEZ=0PNS
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On April 25th, 2009, members of the Finance Management
Program (FMP) held two GE China FMP Leadership Workshop
events in Shanghai and Beijing. These two workshops attracted
98 elite student participants from 15 prestigious universities

across the country.

CFOs from both GE Healthcare China and GE Capital China
attended the workshops and introduced GE's organization,
culture as well as the role finance plays in the company. The HR
Manager in charge of the FMP also shared tips and suggestion

on career management with the students.

During the case study session, Finance Managers from GE
Energy, Healthcare and C&l attended, and shared their experi-
ence with the students. They also gave constructive feedback
and suggestions on the business development plans worked out

by the students.

At the end of the intensive one-day workshop, the students were
allimpressed by the activities at the event, and pledged to

recommend the workshop to others.

ANTBAREE
——GEPE2009E L =GIMERIGTIEEBD)
Big Enough to Live Your Big Dreams

-GE China 2009 Employment Value
Proposition Initiative Rolls Out

200963238, GEMER009BEFLHEMN
{8 (Employment Value Propositition, f&]
FREVP) ARIERIIENBH. ZINEAH
¥F, BEY-RIEADZE. ABFE
BOVER, XKAEGERTRIAERERNST
LB, BSRIRNEBEH TR,
AR TAEGESRIRRIAEE, MIEFA
AFER TINEPHEZESNE.

EVPRIERBE—EBEANBEZ R KRG
SMMIEE—1EWKAR T IEETRE
BRSME. MIEBTURZEIE
R, BEBEXNZEENBEIKIR
Ro WEVPHEEEZEWENLTER: IR
WERR. EWAR. TIERIIENE.
Ok, AREWBIAR. #llEIIEVPEY
HMTEREENEENEEREINEEN
BE. 2008FTH¥FE, EHE=HE
PEASNRRSNE (China HR Executive
Board) BYERENT, GENHAEDPERH
WHREBFR T RENEVPREE, Bid
20008 R T #HZ T EE, XMAGEELS
B REVPERIERE s &, S, 7EGE
REHZHF T, GEPEFLNRELT
EVPRIIETD,

GECPEHBYEVPARINEIIS IR R, &
BSINT, NRBHANNRESLE,
SHEARTUR-—TRENKRKSARE
BY=8o

CEAPHEXDHREBNIESHRY
EVPARIVETIBYSEIE ISR AT, ARkiE:
‘BIRSINBERMFOAT, RKE
BB 22X TEL DB/ H RN

BEXBIRAL, XEEREFTRENS
TERUL, XB—IMKHARR, €
HROORTIFRHIE TS IRATAEE
8, B MBEcERXF—TS—RT
TEBRSWHEIMECHER,
B-REQEELTIE. WATRA,
KRS UHNTNRBCE—RHIME, 1
WRCEEEKIK130ZFBYA PR
DOBYHAIR, 7

On June 23rd, 2009, GE China officially
launched the 2009 Employment Value
Proposition (EVP) initiative. The initiative will
run through the end of 2009 and focus on
the career development of employees while
advocating a positive and enjoyable GE
working experience. By helping and
encouraging employees to grow with the
company through a series of activities, the
EVP promises to give all GE China employ-

ees the tools they need to grow.

The EVP is a set of attributes that the labor
market and employees perceive as the
value they gain through employment with
an organization. Five major attributes are
considered: rewards, opportunity, organiza-
tion, work and people. Evaluation of these
five attributes by an employee or job
candidate can influence their decision-
making of whether or not to work for a
given company and their loyalty to an
employer. In the second half of 2008, with
the help of the China HR Executive Board,
GE carried out a comprehensive EVP

investigation involving over 2,000 employ-
ees from across all GE businesses. This
investigation set the perfect foundation for
the EVP initiative. In 2009, with the support
of the GE global team, GE China piloted the
EVP initiative across the country.

GE's EVP initiative in China will touch all
aspects of employees' experience,
especially career development, reward and
recognition, and people.

Mark Norbom, President & CEO of GE
Greater China, has high expectations for
the implementation of the EVP initiative. “To
attract and retain the best, it is critical to
maximize the value of the work experience
for employees especially amid the global
economic downturn. This is an investment
with returns that go far beyond anything
that can be measured in short-term
financial results. We believe GE should be
the place where our employees can
achieve their best and live their dreams,
and simply a place where they look forward
to coming to work every day. It is GE's
consistent strategy to invest in people and
develop great leadership. It is what has
made GE successful over our 130-year
history.”

BTYREZEVPEDNIFE, BEMR:

For more information, please visit:
http://supportcentral.ge.com/products/s
up_products.asp?prod_id=84684
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Keep Learning & Growing in Challenging Times

Rachita Sahgal
Crotonville Leader for Asia Pacific

TAXBFHEE

15 LIFEatGE

On Demand Learning

\
TACHTAEIRER, TEHRT ABYIRBEE, GE On Demand Learning E-HIBALAEIERBINS IFMCHITER. XBIZHIER
SEF. &Y. BBRHEREIRNS, ESFEhttp://globallearning.ge.comEBEE U THE:
Wherever you are, whenever you want, GE's robust on Demand Learning Library enables you to learn and grow continuously
by giving you practical, fresh, and timely information. You can find these valuable resources at http://globallearning.ge.com.
HARVARD —~ skillseft skillseft GE Global Learring i\ ©GE
Manage Mentor e-Learning Leadership Crotonville Leadership | ana ge
Library Development
Channel
J

“IBHLIEME” B—MRENEZR. CESHRZASEZERY
TEBABRENNOM, HNB S BRNXLEYEREIETT.
Harvard Manage Mentor is an engaging resource that delivers dozens
of modules addressing the daily challenges managers face and helps

you learn effective techniques to overcome those challenges.

MESHASHREIEINEEEREIT, BEEEASHE
HBESHEBHNMBEESIMEEIB| | ASkilSofthiis AR
EROVELORIZ,

Are you looking for ways to develop your leadership or project manage-
ment skills, but you don't have a lot of time or the travel budget to attend
a classroom course? We have several e-learning courses from SkillSoft

that can help!

RS NREMIG EBMTLINERI100025CE0, FBENNTE
BVHE.
The Leadership Development Channel gives you access to over 1,000

Leadership video clips by CEO's, Academics and other thought leaders.

iManage@GERGEARIRAF B R MOV — I TURSMiG, HXBIRR
NSRS HBUIFECNE; MEHRZLAISHEASH
it ATUBREARENEAERIR—RSIRBNAT. R
FREBA. WAREBRBETOIAT o

The iManage@GE portal is a one-stop shop of great content for manag-
ers. You'll find Harvard Business Review articles, videos starring business
leaders and thought leaders from around the world, and other online
resources related to the critical skills of managing - attracting the best
talent, developing your team, managing performance, and retaining

your talent.

C N

@ .o, iIManage@GE

-_ Y

REBWE—TFTORREOVETTARDP, FIIERENENARTDNBAXLALIRRFBINECHRIK, FARRMES.

Despite the challenging economic environment, we strongly encourage you to use the online resources to develop the skills to enable

yourself to handle the future!
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Appreciation

RESZZIGRICHIEIR, 20085 FCEAPEIDRIURN—F, PIEHRMBERTSWSEDR TMNORRSSRBTH. M
BIMIATRT, ZMRTESS, FEIARBRRIEETDEIL S CESWFSEDEBEHNNERNT T 8.

RAARERBIBNSRIGEEERIMRBE REIRATMS. GEAW (OB BRATNIT] Bl KRETSHEKRRE. CERRSHIR
RAPEHER TR, MURCGERERINT 8l tRERBitsMark Bentham, FAIARDZEM I ROAREANAIT R TH,

2008 has been a good year for GE in China despite the financial crisis. All the progress was achieved by the hard working employees from all

GE businesses. GE managers have perfectly demonstrated their appreciation, encouragement, and motivation of employees.

In this issue, we invited I-Pung Hu, General Manager of the GE Energy Asia Project, Jack Zhang, Deputy Plant Director & Operations
Director of Zhang Jiang Plant of GE Healthcare Shanghai Co., Ltd., Bill Wang, Sales Manager of GE Sensing & IT China, and Mark
Bentham, Deputy Plant Director & Operations Director of the GE Energy Hangzhou Plant, to share their stories of showing employees

appreciation and encouragement.

GEERRIMINB R4 TS
I-Pung Hu, General Manager of GE Energy Asia Project

AMESEGERRIIMNINBASEE, (HNEMEZWIBIMEVNEE. X SHENE. BIMESIAR, NIRRT
RYR IV —PLEMN, ER—PRIEHNNE, HERIREHBIEHEIRE,

TEHDJ'\HESEU@BACP BEEBNSRMOANTNBGE R THRR, BEF—ROE, WIINBEESHHABRF—Tt
« —TEB. BRMBIFEZMEBX. BNENMATIREGFRE. UBHEHNENSELNEERXN-BUSEEE
F—TINB, XBMBLBEEAERRE R
B, TH¥SE, IUERBTRG, EEEMEENX
B BEBRIAT B, HAAXMBXNET 2B

ERATRORET R +ERIRIEN.

NFANTHRBE R T, RSB EECHE:
“BNADNTNRBERIEETANTA. EEENIZ
EENRIRAXE ATz .. BLE—THLE
ENBSENSET BT BRBN TS, KEMEE
HBLHH, RET NIRRT TIEENATF RS Xik
FRZR/E, AVHERIBATNBERIIZRITTE
N, X CEBEBFREXATZE R TIURRIRE
BHBR.
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I-Pung Hu leads the GE Energy Asia Global Projects Operations (GPO) team, executing thermal, wind, and gasification projects in Asia. In

I-Pung’s opinion, appreciation is a kind of feedback and a key factor in establishing a strong and positive teamwork spirit.

In I-Pung’s team, managers often organize team building activities to show their appreciation of employees’ hard work. What's worth

mentioning is that I-Pung also encourages appreciation cross regions and teams. His team used to cooperate with a finance manager

from another region, who worked very hard and kept communicating with them even very late in the evening. When the project was

done, his team expressed their gratitude and appreciation to the finance manager. For I-Pung, such cross-region appreciation is worth

advocating.

I-Pung also has his own opinion on the ways to express appreciation, “I think
appreciation is quite personal. Leaders should express their appreciation and
recognition in person. Once a new senior leader from headquarters made a
thank-you call to me from the U.S. to show his appreciation for my hard

work. | was deeply touched and it inspired me that personal appreciation

can generate more positive effects.”

GERW (BB BRATKII
Bl KRETBHEKIRRE

Jack Zhang, Deputy Plant Director & Operations Director
Zhang Jiang Plant of GE Healthcare Shanghai Co., Ltd.

SKERREABMAVGERN (5B BRATNCTIT] 8yE~al 2%
s, WFATHNBERT, MAAXE—TRMEEIA:
“NIANZESRBENATIRESE, ILIRTHIERZIIEC
BUTHBERAT, XIFHENMSEIARBSERA LR, Rivtae
HRVEUOR TSR NTIE, FEUSEIAT, ~

FRKBESEDT, ERERTPIVE “RECE™ . ‘R
IRE™ %5, GFASHBRARENRTEM. MATILE
PERERTISSEK, STFMININEMREST “88BTE
B . ‘BRE” Ml ‘TR3” FME, SHEULRIERIF
N TFPOORARE, RIVAUIE, HEREECHEN,

BRERATAREIR TAMREIRRR, R LAY
MBERN, MMETIFSELE . AXMRMBIAD, KRk
WER, LNTNREHSAEEDNR TRER. PFTERD
INTRIREIINEN, MNEREVEBIHR T, MAERIKIA
WO L, KiBEhEECH—&EME: “ANINREFR—
EBAEA NIRRT RE, BR-—EEZSERRLEILARE
W, ESRFNETFEPHOSMETULR TREZA AT
HEIgxE, ”

Jack Zhang leads operation department of GE Zhang Jiang Plant of
GE Healthcare Shanghai Co,, Ltd. He-believes that it forms a

GEZJ\Y BRA
NS IIF
REFS TE (BHEE— EJI‘K
Jack Zhang, Deputy
Zhang Jiang Plant of Gg Health
[second from Ieft at back row)

AR

Plant Dfrector & Operations Director

care Shanghqj Co., Ltd.

beneficial cycle to recognize and appreciate employees: “The
company shall foster a culture of recognition and appreciation
which enables employees to feel recognized and motivated, and at

the same time, influence others to work harder for recognition.”

Jack walks the talk. He regularly nominates “Quality Star” and
“Star of Employee” etc. to recognize employees who demon-
strate outstanding performance. The team also launched
projects including the “Zero Error in 100 Days”, “Woodpecker”,
and “Golden Views” in order to encourage employees to identify
and rectify problems and potential risks at work and put forward

their own suggestions on how to improve the work environment.

When management recognizes and appreciates employees’
contributions, employees positively respond by improving their
job performance. Jack is well aware of the importance of conveying
appreciation to employees which is why he understands the
importance of wider employee coverage when they launch
these projects. Jack also had his own understanding of the
delivery method. Words in a meeting or writing on a blackboard to
recognize and appreciate employees doesn’t necessarily convey
sincerity, verbal encouragement tends to be the best way to

make employees feel the company’s appreciation towards them.
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EMHNE B CERRR SN A AP MNAEEN IBVHERN, ERMBTRITNABRRENEETIF. NFEREHK
1%, INIARSIR THRMEN R LTREBEH: “RITCERANUS. RIANAGEHEGEKIRRERRAM AT
GERS{CHRE, MHIEEEX BONSAHAIINE. ATMZINAERERTHRER, FHRYIILOATARE . ~

B CERRSHNINREDERENR DAY LRZE0WH . ARZENERRTIARLE, ATEREERIAREHEAR
RT, FREEEEMNERARSEANERNTIDRBBZFISTMZRRGERE, HEDIWRZEREFTATHURK
BEEE, BIERAIBRESHIDEITEIKR.

Ry EMBEMAEAESE JIUARR T BEFENEPRIDATNRENGE. SO ECTPENT = ERFERERKRCT
RATER, HES N—IRITARTBTINNESARTIF, BMIEPSE MEXRITERMAIRSEIC, BRs—1
{JOOERA, BEDTL, RINES, IRl SHRTIE, AGERIL T RISHIER. MYEPR T 2BEEATRIREHELL
O MR 2555,

RZELNLHILEMARE, INTBEHA—EBRFASVRL, ERUZEREBENES. RICEEFEIEE
INTRIREHBEEP R R TABG S, HEHD, FIUEBENZAATESR L EEERMIIATNFE.

Bill Wang is the leader of GE Sensing & IT China Sales team. To BIill, recognizing employees’ contributions is the best form of motiva-
tion. Employees are the most valuable assets for GE. Many employees join GE looking for long-term development because they
believe in GE's culture, they believe they can create value for the company and for themselves as well. The company pays great

attention to employees’ contributions, and recognizes and appreciates them.

There is a good mechanism for employee recognition and appreciation in place at GE Sensing & IT China. In quarterly townhall
meetings, the company awards the teams and employees who make outstanding contributions. Bill's sales team has been awarded
several times for winning important orders and successfully developing strategic customers. Inspired by the company, the sales

team members are handling new challenges with continuously growing passion.

At the same time, Bill cultivates a culture that recognizes and appreciates employees. Recently, they
held the Annual National Digital Image and CT Technology
Conference at CTP organized by an employee from the sales
department. The employees from all relative departments
volunteered to form a working committee. They worked closely
together to hold the flawless conference. They were inspired by
each other and consistently expressed their recognition and

appreciation among themselves.

Plenty of similar experiences made Bill realized that there is no

limitation to who can recognize employees and no limitation to

when. Recognition and appreciation among employees provide
inspiration for our employees, so managers should foster a culture

where employees recognize and appreciate each other.
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FUNT] BFGEREREIRHNGERAIN, ERHTATIL ST
NI, 20075GEEERAIBIEL] MK~ GaBv Nl TEREIMR .
ZFA. KRBV T, SUNT MFBAIAA
ERRTHSSREEMIIBIRE, RBERMEMR TG
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RTHRRSSHKRT R ITHRNSBNENRIES KR N
I7, ASEEMERRARTER (RIFE2HA) - it
TR TevEER, RIER TRANMNBRN—HHHESES
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[, MWIEASBRIHBMATINE, ZHRTIREECH=
NAEW, 8k, RIS “‘BERER" MMRIERTH
BRERHECH®E. #H, I L “‘RISIBCEN
NEXRFMRTRBEECHEW. XTIMBER/E SRR
R7, BT IT20005%KFLE. RENRADBHRN, &
BCRENOASURR, BCRENBIISENIATARY,
NFRTRERGRM, MMHEMESENRRE M IE,
MATHBE

MEXERZTSSHMERTUNLI RIBENEZEH D, X
LIMERBXREE: HIRRARIHNERE, BIIBYRE
URTREOA, WEKNZEE, ENEEREERIHNESS,

GE Energy Hangzhou is part of the GE Energy Global Supply
Chain team. The factory specializes in large fabrication and
machinery. In 2007, GE Energy began to convert the factory from
Hydro manufacturing to a components supplier for gas, steam,
wind and Jenbacher turbines. The Hangzhou Leadership team

decided that the involvement of all employees was essential to

Kk Bentham (BED

uty Plant Director &
y Hangzhou Plant
(fourth from right)

U I KR RmMor
GEEEEMM\\IFEU’&%W Bentham, Dep

Operations Director of GE Energ

make these changes. Appreciation is a way to drive improve-

ment and change.

Employee involvement stems from the relationship between
employees and the leadership team. In Hangzhou, managers are
encouraged to think about employee advocacy (what do
employees need). So they listen and react to employee concerns,
ensure employee benefits are consistent with GE policy and
place a great deal of focus on safety to improve the working

environment.

In parallel, employees are asked to help the company change.
Employees are encouraged to raise their concerns and sugges-
tions. First, a Daily Management System is in place to give
employees a forum to raise issues. Also, the site launched an
Employee Suggestion Program to encourage employees to drive
improvements. The response has been tremendous with close to
2,000 suggestions raised to improve safety, quality and lower
cost. Seeing a problem they reported solved, and the sugges-
tions they gave accepted greatly encourages employees and
inspires them to work harder, and grow together with the

company.

These employee involvement programs are a key part of the
successful changes being made in Hangzhou. The keys to the
program’s success include taking care of employee concerns,
providing a simple way for employees to raise issues, promoting
interaction with managers, and taking the time to thank people

for their involvement.
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Retirement Income Accumulation
Program (RIAP)

-Guarantee Your Retirement Income

’Aﬁﬂ]f@?%lﬁt{j , IKHRRORABRZSEHARRRINGEIRA.

QD%%BDRIAPLJr*ZJ NEERTREHEZHA T ARRESUKAHTIRRRR, MATHABNEYA DS NEFOIZEEA
,Q\E'ﬂ/\)\ﬁj\ilﬂﬂt{)i'lﬁﬁi AREBR.

ROEZ, ENRELITFEE/NTFNRRURERRNATEWHRRIGIE, JABBRKESRE-DHESHRE,

Your retirement income can be accumulated from long-term investment by you and the company together.
With the RIAP, 3% of your monthly salary will be accumulated in your personal united link insurance account, and the company will pay
the same amount to your personal participating insurance account for accumulated investment. Your investment can guarantee a

comfortable and financially secure retired life.

RBHIAEE, RERER
BT ABRBDEZHA T ARRBDESHIK, . RUATABIRH=FRZAS ﬁ%u%ﬁ%iﬁﬂ/qz?é‘éfﬂ/iﬁmﬂo TOLURES
CRROVIBEAH BT BHNL RS R REESE, EREERIRRNFR, HOZRRTIR,

Choose Among Flexible Investment Options
Your personal payment will be put into your personal united link insurance account. The insurance company offers three investment
account options, including steady account, balanced account, and aggressive account. You can choose any of the flexible options to

enjoy your account’s return value.

FRBRAESBFELSRRWBAS (8,ZF2009-5-7)
Ping'an Retirement United Link Insurance Return Report (up to 2009-5-7)

it ER=TH 09LF AR %R 1T (20005) 2004F IR R R
R mER LGRS PARZBRRINm =R mE GERB)
Account Rate of Rolling Return of  Rate of Rolling Rate of Accumulated Return Rate of Accumulated
3 consecutive months Return since 2009 since United link Insurance Return since 2004
established in 2000 (GE opened a position)

2@ Steady 2.16% 2.82% 64.49% 45.33%
187 Balanced 4.36% 7.21% 165.33% 143.60%
HHY Aggressive  11.52% 14.87% 190.73% 170.29%

T BREEKFINEEE=2009-5-7BBMN/HESEI M.
Note: Rate of United-linked Account Return = the ask price of 2009-5-7/reference bid price
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BARSASTSNREFEKRERE RE2ORTIEE, LEN IS
GE Participating Insurance Yearly Rate of Return 4’1’53@1&—*“{3/ SSIRATAD \qﬁﬁmt{
20.00% o RENATRIE2SNNFENGRZER, B
T,_\ NI D ZRRMA 78’]2%’214&
i, RTEWELR.

; . Professional Operation Brings You
10.00% ) : Steady Income

Your company payment will be put into
your personal participating insurance
account. The insurance company
guarantees a yearly return value of 2.5%,
while you can also share its yedrly ’

2004 2005 2006
supervisory return. \

T ARIMKE NG R=H F N E DI/ S EFEH RSN
Note: Rate of Participating Account Return= investment return of the
year/annual payment

ZRER: NE, BEF000, SANRTFI T ADRIREHR2407T, B2004F7FN0ARIAPITXRI, EZE2009578, HEZH61TH, N
INEBRIBIKF BT :
(RZEFIRIBGER T ESRZ=HNIED

Case Study: Mr. Wang's salary is RMB 8,000. He joined RIAP in July, 2004, with monthly payment of RMB 240 by the company and himself
respectively. Up to July, 2009, the investment has been accumulated for 61 months, let’s see his account as follows:

(According to GE employee’s real case)

RREERE W WPED RitgRem 20097 A PIMER T ER g4 3
Payment Account Accumulated Account Value in July, Accumulated Return
Payment 2009 Value Rate
NTEER S arAll] 14,640 16,136.85 10.2%
Company Participating Insurance (240*61)
TABZE EFEL: SEHERE 14,640 26,9376 84.0%
Personal Scenario 1: Aggressive Account
MUER2: BnETHERY 14,640 25,620 75.0%
Scenario 2: Balanced Account
W3 RERRL 14,640 17,4216 19.0%
Scenario 3: Steady Account
\ g
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GE Stars Shine in 2009 1)

The 2009 GE Star Awards were recently announced and four children of GE employees in Greater China received the prestigious awards.
These four winners are Shuyang Li, daughter of Bing Li from GE Energy Beijing; Chia-Jung Han, daughter of Paul Han from GE Energy Taiwan;
James Huang, son of Guang Cao from GE Healthcare Hong Kong; and WinGel Lim, daughter of MengMing Lim from GE Security Taiwan.

The GE Star Awards are awarded globally to children of eligible GE employees and retirees by GE Foundation. Recipients, chosen through a
competitive selection process, are awarded a one-time scholarship to defray first-year higher education expenses at either a four-year
college or university (or equivalent outside the U.S.) or a two-year community college or vocational-technical school, or for any other expenses
related to higher education. Let's take a closer look at these four winners.

Keep Moving - Shuyang Li

Shuyang Li learned about the GE Star Award from her father when she was in junior high school. Five years later, she received the award letter,
which served as a recognition and source of motivation for her. “It helped release pressure caused by the university entrance exam. | was
thrilled to receive the award, and it reinforced my confidence to take on more challenges in the future,” Shuyang Li said.

Shuyang attended the Beijing No.4 High School - one of the best high schools in Beijing. Over the past three years, she built upon her
leadership and teamwork abilities through serving as her class’ study monitor and various other activities such as leading presentations at
the former residence of Soong Ching Ling; participating in a study tour in Japan, communicating with foreign students from various countries;
enrolling in a summer program at University of Hong Kong, and more. She constantly sought to enrich her experience to be a more rounded
person in the future. Now she has entered the Harbin Institute of Technology, and is determined to follow her own path through life.

As for Shuyang, the experience of applying for the award motivated her to keep improving herself. “When filling in the forms, | left many
blanks in the past experience section... | will seek more opportunities in the future to enrich my life and fill in those blanks at my own
pace,” Shuyang explained.

Heading Towards an Independent Life - Chia -Jung Han

Paul Han from GE Energy Taiwan is proud of his daughter Chia-Jung Han for winning the award and stated: “Chia-Jung is very
independent. She handled the entire application process by herself. By winning this award, her independence has paid off and | am so
proud of her”

Chia-Jung is a kind-hearted student that studied at the Affiliated Experimental High School of Tung Hai University. She used to live in
the U.S., so she took up the responsibility of helping others improve their English abilities. She is a top student in her class, and has

shown her talent in competitions such as the Taiwan English Speaking Competition for High School Students and Taiwan English

Composition Contest. She is also devoted to the ethical treatment of animals and offers help to less advantaged students. Currently,
Chia-Jung has received an offer from the University of Washington where she is likely to start her independent life. Her parents are
confident that their daughter has a promising future, stating: “She is a child with her own opinions. We are sure she has a highly
successful life ahead.”

When asked about the GE Star Award, Paul Han responded: “The award offers employees’ children a better understanding of GE while

motivating children to work hard and succeed in life. They can demonstrate their abilities through the application process. | will
recommend the award to my colleagues, and I'm looking forward to see more employees’ children receive this recognition.”
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Experiencing the Wonderful Life - James Huang

In the mind of GE Healthcare employee Guang Cao, her son James Huang is an independent child who is
full of ideas. To put knowledge into practice, James often participates in various activities and has already

achieved much in life.

James established a small “company” when he was in middle school, and hired six “employees”. The
start-up fund was accumulated from their pocket money. They earned their “first barrel of gold” at the
school’'s Christmas Fair, and then they donated all the money they earned to the quake-hit areas in
Sichuan. During the school’s annual award ceremony, his company won the Company of the Year Award,
setting a good example for his schoolmates. What's more, he also volunteered to be the webmaster for
Hong Kong Anti-aging Society, and designed the website and logo for the non-profit organization. He has
also been involved in organizing the International Students Leadership Conference for the past three

years. He believes happiness can only be achieved through helping others.

When James and Guang Cao received the award notification letter, they were all very happy. They
thought the award not only encourages students, but teachers and parents as well while demonstrating
how GE emphasizes talent cultivation. James has now entered the University of California, Berkeley,
having taken an even more important life step. Guang Cao said: “No matter what job he takes in the

future, | hope he can contribute to society."

Keep on Helping Others - WinGel Lim

Upon receiving the award notification letter, WinGel Lim, daughter of MengMing Lim from GE Security
Taiwan, said: “I never thought | would get the award, | heard the competition is really fierce. It was such a

great surprise!”

WinGel is an active participant in various volunteer activities. To her,

giving is receiving. She used to go to Cambodia to help with fund

raising and home building for the homeless. She also has experience g :
Applications are now available for GE

working in the National Taiwan University Hospital helping patients in Foundation's 2010 GE Star Awards.

the rehabilitation department. Every weekend, she would go to St.

Anne's Home to visit the disabled. What's more, she is also a gifted Students must be in their final year of high

artist. She has received a level seven certification in piano from the school or secondary school in the 2009-
Associated Board of the Royal School of Music, and is internationally 2010 academic year to apply. The deadline
for all application materials is December
15th, 2009. To learn more, visit

http://star.ge.com.

recognized by the World Taekwando Federation as a Second Dan Black
Belt. She has been involved in the Model United Nations to communicate
with foreign students about economic and social issues, during which

she increased her knowledge of international affairs and enhanced

her public speaking ability.
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United to Achieve New Sales’ Heights

-GE Water Greater China Central Sales Team Meets with Success

BRI, HTRER
Basketball Game Energized
GE Employees
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On May 14th and 15th, 2009, the central sales team of GE Water
China held an impressive team building event at Kaibo Leisure
Garden in Qingpu District, Shanghai. Every member of the team
benefited from the event which included interactive games to
build team spirit, sales training, and a summary of the first
quarter of 2009.

The team was divided into groups to play a game involving
strawberry picking in a greenhouse located on the grounds of
the leisure garden on the afternoon of May 14th. Group
members’ legs were tied together during the whole game.
Through great teamwork, all members harvested fruitful results

and strengthened their team spirit.

Led by the Commercial Operation and Finance Manager, the
team also reviewed the first quarter of 2009 the next day. The
sales team then received CECOR training to enhance their
market insight and analysis ability. In the afternoon, all members
actively participated in a workout session and a lively discussion

which brought the meeting to its climax.

The sales meeting not only reviewed the performance of the first
quarter of 2009, but also reinforced the team’s cohesiveness.

2009543258, BGEREREBILRR TR ABHRNEIK
EERACBIZRAEBIEIN, XWHENDRGEERREDN
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April 25th, 2009 was a big day for GE Energy and Oil & Gas
China employees, as they were ready to play the basketball

game they had been practicing weeks for.

More than 40 people including players and their cheerleading
teams gathered at the court before the game began. Players
were all geared up and the audience was waiting to cheer on
their teams. The crowd was getting more and more excited
every second, with the display of strong defense, rapid scoring

and frequent assists and steals. The score was tied in the first

three periods, until Yanchun Huang from the Oil & Gas team
scored five points (including a three-point shot) at the very

end, bringing the final score to 50:48.

Jack Wen, President and CEO of GE Energy China, was among
the starters from the Energy team. He played so well that he
was named "MVP” of the game. All of these exciting moments

were captured by audience’s cameras.

“We really felt the family atmosphere during the game,” GE

employees expressed.

This is the purpose of the GE Energy Employee Club and the

hope of all participants: We are GE family!

1825M Photogr
JMi& Nuo Sun
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Cultivating Strong Future Swimmers
-First Batch of Trainees Successfully Graduate from

the CTC Swimming Class

On June 12th, 2009, Sigin Yu, Renwei Yuan, lvy Fu, Peng Wu, and some other members of the CTC swimming team gathered at the east

gate of CTC after work. They were going to teach the last class to the first batch of trainees in the CTC swimming class.

e Enthusiastic Response

Since its establishment, the CTC swimmip am has been made
up of CTC's strongest swimmers who hovﬁlped the team
achieve great success in Zhangjiang Swimming Matches. In
every match, there would always be many colleagues cheering
on the sidelines who were also eager to show their own swim-
ming techniques. But for those on the sidelines, the only thing
they could do is admire the swimmers from afar. Many members
of the CTC swimming team had been asked by their colleagues

to teach them how to swim. Once during a swimming class, Jilai
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Lu, former captain of the CTC swimming team brought up the
idea of organizing a swimming class for CTC employees, with
members of the CTC swimming team being the coaches. This
would allow employees to learn how to swim, keep healthy, and

possibly be selected to join the CTC swimming team.

The idea was warmly welcomed by members of the CTC swim
team. They made plans, selected the site, and designed a
systematic training plan. On February 26th, 2009, the CTC
swimming class for beginners poster was revealed, which
received a very enthusiastic response from colleagues. Over 50

people signed up within the first day.

e The First Class

On March 13th, the CTC swimming class held an opening
ceremony and began their first indoor class. Todd Wang, CTC PR
Director, announced the opening of the CTC swimming class.
Doctor Peng from the infirmary introduced the healthcare
information related to swimming to the trainees. Then the
coaches shared their own swimming experience with them, and

made a brief introduction of the classes they would teach.

On March 20th, the first swimming class began at the Yuanshen
Indoor Stadium swimming pool. The trainees stood in a line by
the pool, and were divided into different groups according to
their level. From the preparation to the standard posture, the
coaches taught every detail professionally, while the trainees

paid close attention.

Jilai Lu, ex-leader of the CTC swimming team summarized:

“Although it's the first course, and the water is a little bit cold, the

trainees are very enthusiastic. Through the first class, many
trainees overcame the fear of water, and some can already

float.”
e Improve Together

After every class, the coaches would summarize the day’s
lesson and do a survey. They also set up an internet platform
(https://sites.google.com/site/iswimmingnow/) to share the
swimming experiences, announce curriculums and post

photos.

After six to seven classes over a two-month period, many
trainees can now do the breast stroke or freestyle

independently in shallow water.

“I really want to thank our coaches! | can do basic breast
stroke now, but I'm not good at coming up for air. Before,
swimming seemed a little bit difficult to me. But with
instruction from Renwei Yuan, Sigin Yu, and Jilai Lu, |
gradually learned this important skill. Now I'm

confident enough to swim 50 to 100 meters,” Dong Xu

from GRC said excitedly. “My next goal is to do freestyle. | hope

the swimming classes continue well into the future!”

“I think coaches and trainees can improve together during the
class. On one hand, trainees are happy to learn swimming skills,
which brings a sense of achievement to coaches. On the other
hand, coaches can also discover their own shortcomings during
the training process, and therefore improve themselves,” Ivy Fu,
one of the coaches said. “And more importantly, the weekly

swimming class can keep us fit and healthy.”

“Our beginner’s class has made a lot of achievements. The
trainees can now train independently,” Tong Zhao, leader of CTC
swimming team said. “We will provide intermediate classes to
further help our colleagues and select our future team

members.”

Let's look forward to seeing the graduates from the CTC swim-

ming class in next year’s Zhangjiang Swimming Competition!

Coaches of CTC Swimming Class:
Jilai Lu, Miao Jiang, Sigin Yu, Renwei Yuan,lvy Fu,
Susan Shao, Allen Zhu, Tong Zhao, and Peng Wu
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CTC Swimming Team: =
New Record

On July 25th, 2009, the CTC Swimming team set a new record in the 2009 Zhangjiang Hi-Tech Park Enterprise Swimming Competition,

the team won ten medals including one individual gold and one relay silver.

In total, 17 swimmers from the CTC and CTP took part in the competition with the aim of eclipsing last year's haul of three bronze
medals. With 32 companies and more than 230 competitors participating in the event, the goal was by no means a walk in the park.
However, with a win of one individual gold medal, one individual silver medal, six individual bronze medals, one relay silver and one

relay bronze, the swimmers have set an impressive new record.

The sweet rewards were due to the swimmers' efforts during the last few weeks. Under the leadership of Tong Zhao and coach Junjie
Sun, the team spared their free time to practice at 7:00 in the morning on weekdays and weekends to hone their swimming skills and
prepare for the competition. Our swimmers were the true winner of the competition, and they also demonstrated drive and dedication

of all GE employees.

Congratulations to the team!
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Guangzhou and Shenzhen Employees
Joined Cross-Business Networking

With the Townhall Meeting of Jeff Immelt via WebEx in the Guangzhou office on May 26th, 2009, Guangzhou employees were invited

to the conference room for a networking session with Austin Lu and Alison Phiong. The main purpose was to get to know more about

each other. “We are very happy to have this networking opportunity across businesses. To be honest, we are working quite indepen-

dently upon different businesses, and we look forward to corporate effort for driving One GE!” said one participant.

On June 11th, Austin and Alison visited the Shenzhen office for the first time. With the objective of getting to know employees better,

Austin and Alison spent the whole morning talking with employees in a relaxed atmosphere. Beyond business-related topics, Austin

and Alison also asked colleagues for their VOC. “One GE” seems to be the “no exception” topic from employees.

Shenzhen colleagues were delighted to have lunch together on that day. “We are always so busy and seldom have chance to sit down

and have lunch with colleagues from other businesses. | think today was a great networking activity with Austin and Alison,” said one

participant.
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Let’'s Join the Battle
-GE Oil & Gas Real Life CS Competition

Counter Strike (CS) has always been one of
the most popular online games among the
members of the younger generation. This

time, we “kill for real”!

On April 11th, 2009, GE Oil & Gas Social Club
organized a Real Life CS competition. It was
held at Beijing Shijingshan Sculpture Park,
and around 30 employees and their

families joined the event.

On that sunny day, everyone was very
excited, especially the kids who could not
wait to start the fight. For the match, each
player was given a set of clothes, a helmet,

alaser gun and a PDA to play the game.
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Participants were divided into two compet-

ing groups, Team Red and Team Blue.

In total there were five matches, and the
first two were held indoor. Two teams used
different strategies to attack and defend.
Most interesting was the display of different
fighting styles. Some were very conserva-
tive. They hid in one corner, waited until
enemy approached and then ambushed
them. Some were more aggressive. They
were always the ones running at the front
but were most likely to be killed first. For the
indoor sessions, each team won a match

and the score was even.
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The next three matches were held outdoors
in the park. The area was larger and there
were many small hills and spaces for
players to climb and hide, which of course
required more techniques and more
strategies from the players. After 20
minutes, the adults became very tired while

all the kids still kept running excitedly.

The whole match lasted for around three
hours. At last, Team Blue won the game by
winning three matches out of five. No
matter winning or losing, everyone had a

really good time and enjoyed the day!
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2009 GE Kids Imagination Artwork
Contest Concluded Successfully
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On April 27th, 2009, 47 students from Fudan University came to CTP to join the “Insight into GE” event.

The event began with a visit to the CTP exhibition hall. During the visit, the students listened to an introduction from GE employ-

ees, and got a better idea about GE products and innovation.

During the break, the students had a face-to-face meeting with Mark Norbom, President & CEO of GE Greater China in a relaxed

atmosphere.

Mark introduced GE businesses, strategies and history. Then Jing
Cheng (CJ), HR Director of GE China, shared the company’s
strategy about talent development in China with them. In the Q&A
session, Ran Tao from GE China and Yangang Liang from the CTC
answered students’ questions on career development in GE, and

shared their own experience with the students.
The event was concluded successfully. Many of the students said:

“Through this visit, | feel that GE is a great company with an

excellent culture.”
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GE Energy Environmental Service cooperated with VAUDE, a famous German outdoor brand, to launch the
CERVIN jacket for fall/winter 2009. This jacket is made from advanced functional eVENT® fabric which

has unique properties derived from GE's unique Direct Venting™ Technology. Patented surface
treatments and fabrication methods keep out water - even heavy rains -without blocking those

millions of tiny pores that let the sweat out.

VAUDE now offers an appealing price for the CERVIN jacket for GE employees with the
coupon attached to this issue, and 50 yuan from each jacket sale will be donated to the

VAUDE West Region Environment and Education Foundation.

VBN EEX R Wood, Yang
Please contact Wood, Yang
Wood Yang (GE Energy, SSO#: 300006927)
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Work Together, Have Fun Together,

Develop Together
-GE Happy FE Month from GE Healthcare Service
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During the June Service Happy FE Month, the Service Department success-
fully held the “Know Each Other Event” in Beijing, Wuhan, Shanghai, Guang-
zhou, Shenyang, Jinan, Xi'an, and the southwest zone, covering all China
service employees. Its objective was to help DI, CS and BTB teams know better
about each other, improve mutual understanding and support, and share
information and resources to help develop business growth. Meanwhile,
talented engineers have submitted a lot of “FE songs”, which described GE FE
daily working environment and lifestyle, showing the atmosphere of a “Happy

Work and Happy Life".

4

Cross-functional
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GE Healthcare Service’s Happy Field Engineer (FE) Month , initiated and organized by the GE Healthcare Service Team, wanted to

demonstrate engineers’ hard work, and offer an opportunity for Support Function employees to learn more about the engineers in

order to encourage a harmonious cross-functional team atmosphere. FE Month included events with four main themes during the

whole month of June: Work & Life Balance, Technical Contribution, Have Fun with Family, and Career Development. All service

engineers participated actively in the events, and demonstrated the enthusiasm of GE engineers.

4
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How to keep a balance between work and life is always a
hot topic among engineers, and it became the theme of the
first week’s event of FE Month. The Cross Function reporters
went to Liaoning, Wuhan, Xi'an, Chongging, and Shandong
to interview and report about local engineers’ daily work,

reinforcing the cohesion of cross-functional teams.
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A total of 847 service employees and their families in over 16 cities participated in the third
week's “Have Fun with Family” event, which included sports games, excursions, movies and
more. The engineers enjoyed the free time with families and colleagues, and took part in the

happy atmosphere through various activities.
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During Career Development week, service engineers from the U.S. and
Singapore went to Beijing and Shanghai to share their experience with
Chinese engineers at the HR Open House Day. Over 70 service engineers all

over the country joined the event. The 2008 Best Engineer Mentor Award was

given and the new Mentoring Program was launched to foster a wider
/
platform for technical experience sharing. The one-week event reinforced the '

mutual understanding and trust between employees and the company, and set

a solid foundation for better work and life.
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Health Talk for GE
Hong Kong Employees
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What does "Health" mean to you? Under current tough economic conditions, everyone just concentrates on work! Have you

ever spent some time caring about your health?

Jean Wu, Medical Director of GE Greater China, visited Hong Kong in late March and conducted two sessions on healthy tips.
She shared the global health initiative - Health by Numbers (HBN) with topics including a healthy-balanced diet, physical

exercise during office hours and business trip, preventive measures of common disease, and more.

Jean also introduced some quizzes which encouraged interact with colleagues and covered the relationship between
nutrition value and exercise time. It was a big surprise to employees that a
slice of pizza should require a person to exercise for more than an hour!
During the session, participants also asked a lot of questions about

Chinese Medicine, Physiotherapy, and more.
The one-hour health sharing session received positive feedback from
employees who expressed their willingness to join the health talks in the

future.

“Health” is priceless and everyone should pay more attention to it!
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Quality Trainings in
Hong Kong
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In the spring of 2009, with the support of the GE Corporate

IT team, GE Hong Kong invited llse Martin, the Master Black
Belt (MBB) from the Corporate Initiative Group (CIG) to come
to Hong Kong to give employees a two-week quality

training.

llse conducted three major courses, Black Belt, Green Belt
and LEAN Workout. The trainings received a warm
welcome from enthusiastic employees, with over 25
employees enrolled for each class, the Green Belt class

alone attracted 36 employee participants!

As llse mentioned, her courses were condensed as she
highly encouraged participants to attend the online
pre-work before attending the class. Some participants
joined all three classes as they understood that the focus
on each class was different. “I tried to ignore the pre-work...
However, after attending the first-day class, | realized the
importance of the pre-work, so | began to do it before
attending each of the classes and | really benefited a lot,”

said one participant.

“This is the first time for me to come to Hong Kong and the
experience was unforgettable! The ‘students’ are very

smart. | could never forget how they celebrated my

birthday during the class,” lise commented.

LIFEat GE 44



ST X Employee Corner

HRIE, BIRBRRK

——B/BGEREJEOC ChinaZEH ‘

BEMAAES] (00 ChinaXEBER)F2009F5H238%
EMOBVE SR RIDLMAIT TS, HE360234 LBH
OC China R TAIRBSN T ARREDE Do

WRFFEEROC ChinaZBNEE—TREDSE), SHEEHRA
IANANER, BRATRRD, LRTURRTXEEER
ARZIANTN I SENDSE,

BEEE T R THRRINN, ARENNER_+ZTANT
ENERRILS . AETZURTIFATRERRESS TS
R ZH . AT BEWER TSSHRME, THENE
KREETAREDRIT AN SHMHNRINE R, AL
TS, KRR ARIE, SIBRRN="55% ‘8

: mG, B8 S, £X: BT RAMH. SHERS

45 LIFEat GE

ERME—R TRFENBRR NS HROEHEEEN
&5, SHYDPESNBENBZFEMOCHDINET ‘S
BH” PEARBMBNESS, MEFTSFNERLEO0CH09
FURERAERTPDD, SHNEZRHBIFOCKREHIHB
&R, FRFENSRIMER, XEMSTLRSIREDS
NERIXBERAIZVARINIBRMTB T AT GRS,
THENARAR S PUEANewsletter M BREBHE NS, X
HAREINZHER T RITH—3AT,

ZEDLFHE-TSEAEANBER AR, BFNFTRASCH
BRIt —T280S, FRITIEFNESR— KB FREERER
LN EXRE, E—H—AN0SKRNS, &%
M— BV XEmBX! BAEBEEPREET RONEE,
RIEEFEARME _NERE T BE,.

BETRNRIERGSIRD T — a8, XIROCHHREBIN
Bl AREBESEERKRN, NERMNBEIIAT ALY
331, AZBRNSEREIE, REXWATHBERNET
INARUEEMBIHBIRE T BE.

TS ABDEEELRNBERIMAREN, REBFRER
B VBREILRASENEE) . “HRNEBR™ HEEEF
REIEYLE, NERMNIYUFED AN R DR EIE—1B
BFEceyhE; “BHEER SEPNFESN, RIKMD
NWES, BBERBE: “FBPR BEXNBLER, &6
PIEA, EEENXE VERS BTRESENT —THA
FROREBSRAHZER. EBEOHHESN.

TFOR, RESEHTREER. ASNDOWXREED
IRDWBE. I IAAXREINLZHFZDORER, B
FEER, IANNZEREED, FESBREBEDIXF
BNz, RESSTECROBIERR, EEBZHRRIYE
P, URATEAT, ULATEERE.

Building Our Future Now
-the First GE Energy OC China Family Day

On May 23rd, 2009, the first Optimization & Control (OC) China
Family Day commenced at Oriental Land Park located at the
beautiful lakefront of Dianshan Lake. Over 360 OC China

Shanghai employees and their families joined the event.

The first Family day held by OC China aimed to promote the

company's culture.

The event received a warm response from employees. A working
team of over 20 employees was formed, with an additional ten
employees helping organize voluntarily. To better arouse
people’s enthusiasm, the working team held the Family Day
theme with a mascot designing competition. Through fierce
competition, the theme “Building Our Future Now” and the
mascot “Zhizhi, Yoyo and Dodo” stood out. The theme aimed to
encourage employees to create a better life with imagination
and creativity. The names of the mascot embodied the Chinese
name of OC and employees’ wish for OC China’s beautiful future.
The mascot's images represented OC products, making it easier
for participants to understand company culture. Ahead of the
event, the working team sent out four newsletter issues as a

warm-up, which spread word among employees.

During the dragon boat competition, participants designed
slogans and images for their own competing teams. Great

teamwork was fully demonstrated during the competition, and

finally the team formed by the Production Department won the

race.

The tug-of-war competition got the event into full swing.
Employees’ children all joined the cheering squad to cheer for
their parents. And finally the team formed by the Sourcing

Department and Administration Department won the competition.

The activities in the afternoon were designed for the children. In
the special mini games, the children and their parents partici-

pated actively and enjoyed a good time.

The Family Day event concluded at 4:00 in the afternoon. All
participants cherished the opportunity to play games with their
families. They expressed their hope for more similar events in the
future to help their families get a better understanding of GE's

corporate culture.
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On July 22nd, 2009, the CTP Solar Eclipse Observation Event was
held at CTP square. At 8:23 in the morning, employees from CTP and

CTC gathered in the square to wait for the memorable moment.

One week before the spectacle, on July 16th, the CTC Forum invited
Professor Junliang Zhao, the former director of the Shanghai
Observatory, to deliver a fabulous lecture to introduce the solar

eclipse and its background on cosmography.

The CTC Communication team, CTC Volunteer team and CTC
Photographer Club arranged observation activities for both CTP and
CTC employees to view the eclipse. Even though the weather was
not as good as expected, and the sun was not shining brightly, it
really didn't diminish the enthusiasm of the staff observing the solar
eclipse. Hundreds of pairs of observation glasses from Shanghai
Observatory fell short of demand in minutes. Fortunately, the team
also prepared welding masks, ink observation, pin-hole imaging
boards - shaped in GE Logo and Slogan - film pieces, and other
interesting observation tools for colleagues, providing a good
opportunity for observation of the solar eclipse together with

detailed scientific guidance posters.

"Hey, I saw it!", "I missed it..." With the clouds moving in the sky, the
sun looked vague through the observation glasses. Yet, people were
still excited about this astronomic spectacle. Though the entire city
of Shanghai missed the moment of total solar eclipse due to the

rain, the team still got many great photos and videos.
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CTC Inventor Celebration:

Champagne Please!
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“Hi, your champagne please!” Ten handsome chefs filed onto the
CTC balcony and served the guests warmly and politely. People
burst into laughter when they suddenly realized the chefs were
the chiefs: there, under tall white chef hats, were the familiar

faces of their bosses.

It was April 27th, 2009, a good day for the 2009 GE CTC Inventor
Celebration. This ceremony was held to award the inventors who
filed patent applications in 2008. Over 80 inventors, business
leaders and lab managers joined the ceremony, and ten
business leaders and lab managers were dressed up to be the
waiters, waitresses and chefs to serve champagne to all the

inventors. The inventors were obviously greatly flattered.

Among the 61 inventors of 2008, three inventors from GRC and
Oil & Gas won the silver medallions to recognize their achieve-
ments of over ten patent applications filed in the year. Another
28 inventors won bronze medallions for the first time to file, and
30 inventors who had patent applications both in 2008 and

before were also honored.

In the year 2008, 45 patent applications were filed, and we now
have over 320 China originated patent applications filed since
2003.
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Dear colleagues, have you ever doubted the
following questions in your daily work or life?

e How to check the details of my wage?

How to buy insurance for my family?

How to inquire the account numbers of my social security and
accumulation fund?

How to apply for reimbursement for a business trip?
¢ How to apply for a visa on an overseas business trip?

¢ Who can provide letters of certification for me?

ZEREBGE (PE) ADNRBERSPINRIL, BIMANRRERARE
07, IREPENRS, BHIFNEAIIEBRLE9: 00217: 00, BMALE
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This hotline was set up by GE China HR Operations CoE. Nine HR specialists will
answer each of your questions on salary, social insurance, benefits, HR policy,
visa applications, and holiday applications in both Chinese and English from
Monday to Friday, 9 a.m. to 5 p.m.

GECPED ADRFIRSPIL
GE China HR Operations CoE
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Safeguarding Your Sight

Although aging puts people at greater risk for serious eye disease and other eye problems, loss of sight does not necessarily go hand
in hand with growing older. Practical and preventive measures can help protect against devastating sight impairment. An estimated

RIP TN

40% to 50% of all blindness can be avoided or treated, mainly through regular visits to a vision specialist.

Regular eye exams are the cornerstone of visual health, especially as you age. Individuals who have a family history of eye disease or

other risk factors should have more frequent exams. Don’t wait until your vision deteriorates to have an eye exam. One eye can often
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compensate for the other while an eye condition progresses. Frequently, only an exam can detect eye disease in its earliest stages.

There are other preventative steps you can take on your own. First, if you smoke, stop. Smoking increases the risk of several eye

disorders, including age-related macular degeneration. Next, take a look at your diet. Maintaining a nutritious diet with lots of fruits

and vegetables and minimal saturated fats and hydrogenated oils promotes sound health and may boost your resistance to eye

disease. Wearing sunglasses and hats is important for people of any age. Taking the time to learn about the aging eye and recogniz-

ing risks and symptoms can alert you to the warning signs of vision problems.

Although eyestrain, spending many hours in front of a television or computer screen, or working in poor light do not cause harmful

medical conditions, they can tire the eyes and, ultimately, their owner. Eyes are priceless and deserve to be treated with care and

respect — and that is as true for the adult of 80 as it is for the teenager of 18.

Myth 1: Doing eye exercises will delay the need for glasses.
Fact: Eye exercises will not improve or preserve vision or reduce

Five Common Eye Myths Dispelled

substances will not prevent or correct basic vision problems
such as nearsightedness or farsightedness.

A the need for glasses. Your vision depends on many factors,
BR1: HRSRIESRRIRG e e I s e &) including the shape of your eye and the health of eye tissue, none Myth 4: It's best not to wear glasses all the time. Taking a
. oo PRy - . — of which can be significantly altered with eye exercises. break from glasses or contact lenses allows your eyes to rest.
i; ?EZE:;::E?:;?E;mjjﬂigggé;zg%i B, ARSI, - . N Fact: If y‘ou need glosjc,es for distgnce or reodir.19, }lse them.~
Myth 2: Reading in dim light will worsen your vision. Attempting to read without reading glasses will simply strain
RAVRAZRBVERSS, MU —IER SERRE RE4: BREFR-ERRG, WRRELBRERELE Fact: Although dim lighting will not adversely affect your eyesight, your eyes and tire them out. Using your glasses won't worsen
IRMEIER BOBRER .2, it will tire your eyes out more quickly. The best way to position a your vision or lead to any eye disease.
SX: WRIERBZETYRR, AHA LRE. FHR reading light is to have it shine directly onto the page, not over
RE2: ESEALTRIESRAEHAN RIIRREATOVRERERS . BREARIRATEINT your shoulder. A desk lamp with an opague shade pointing Myth 5: Staring at a computer screen all day is bad for the
EX: BRSEOTHARSWEOM DGR, FASBUEARE R, directly at the reading material is the best possible arrangement. eyes.
BERRSELCHRBERERT. RIENRSAEEEE A light that shines over your shoulder will cause a glare, making it Fact: Although using a computer will not harm your eyes, staring
BEREHKLE, MARITOBEL, AMEEHERAR  IRXS: SBUeifEs—EXMRERH more difficult to see the reading material. at a computer screen all day will contribute to eyestrain or tired
SR FBVEBREBEISNEIRRENME. HER BX: SREABWASMHSIMNREE, BR—8XETE eyes. Adjust lighting so that it does not create a glare or harsh
ERELSEHEY, EISMREE, BINEEBIERBES, BRI RASERSE P4k Myth 3: Eating carrot is good for the eyes. reflection on the screen. Also, when you're working on a
IRHVIR Y. S29), WERIRMIEEBIN{T L S E MRy T1F Fact: There is some truth in this one. Carrots, which contain computer or doing other eye-straining work such as reading or

RE3: iZEAE PIIREBEF WAL, AN — RNRERSAIELERR vitamin A, are one of several vegetables that are good for the needlepoint, it’s a good idea to rest your eyes briefly every hour
I, NE—CHEE, B NSEALSA , SNRE RIS S R, BE—, BAS— KNG eyes. But fresh fruits and dark green leafy vegetables, which or so to lessen eye fatigue. Finally, people who stare at a
ERRES—. B2, FEKENRESHEROES SR E RS, 2SNRETRIRSR, &5 contain more antioxidant vitamins such as C and E, are even computer screen for long periods tend not to blink as often as

L ~ L e L - A - N better. Antioxidant vitamins may help protect the eyes against usual, which can cause the eyes to feel dry and uncomfortable.
iig;;&;g;jml}g;ﬂz;@;@:g;ijiﬂg T’;E SEREE. SRRRERRE ST cataract and age-related macular degeneration. But eating any Make a conscious effort to blink regularly so that the eyes stay

- B vegetables or supplements containing these vitamins or well lubricated and do not dry out.
- J
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Persistent Compliance

John and his family live an ordinary middle
class life in one of China’s large cities. John
is not a demanding person. He is satisfied
with what he has achieved so far, both in
his career and his personal life.

It was a Friday night. John hadn't come
home yet. Shiny was frustrated because
their son Michael's teacher called her
complaining about how naughty Michael
had been recently at school. After talking
with the mother of another child, Shiny
realized that it was a huge mistake to only
give the teacher a box of moon cakes for
the Mid Autumn Festival. Michael is a
well-behaved student.

Driving home, John was trying to rehearse
what he would tell Shiny. John could not
believe what had happened to him. He had
been with company A for twelve years, first
as an operations assistant, then a product
specialist, later an account salesman for
four years in an in-the-middle-of-nowhere
city, successfully establishing the brand
name among key customers. Two years
ago, he was promoted to his current
position, Regional Sales Manager. Today
John was asked to resign from the
company for compliance violations.

As a true believer of the company’s values,
John told Shiny not to do anything more
than give a box of moon cakes to Michael's

teacher. With Shiny’s work as a pharmacist,

John more than once told her not to do
anything that went against her conscience.
“Michael will get better grades than the
other students, and his hard work will earn
him happiness, as for you, | don't want you
to lose any sleep worrying about this.”
Those were what John has been saying.

Once in a while, Shiny thought that John
was silly. John's job involved selecting
dealers. Like what sales representatives
from pharmaceutical companies would do
to Shiny, the dealers try their best to please
John. John had never accepted any
goodies or favor from them. Shiny was mad
at him that last summer, when the family
went to a resort area for their family
vacation, John refused to have the dealer in
that city pick them up. They had to wait for
the taxi in the sun for an hour. Shiny would
not mind for herself, but poor Michael was
hungry, thirsty, and exhausted.

What went wrong? John was aware that
his team members had accepted funds
from dealers to run promotional events,
and that was a normal practice around the
country. The practice began as a work-
around to make it easier for the team to
divide expenses for a single event across
several external parties. Sometimes one or
more team members consolidated the
dealer funds in their personal accounts, and
then paid the various vendors needed to
host a lecture, a conference, or a product
demonstration. While there was loose
business oversight over the expenditures,
no one kept precise track of the funds
flowing in and out for each event, and no
one from Finance or Compliance was
involved in the process.

John had to admit that the question did
cross his mind before whether the practice
was truly acceptable or not, and he could
feel his people were wondering the same.
“Well, that saves the company money.”
That thought comforted John. Life is tough
enough and time passes fast. “l don't lose
sleep because | never pocket any of the
money, and | know my people feel the

42, a Regional Sales Manager,
served company A for twelve
years

Shiny: 39, John's wife, a pharmacist

Michael: 8, John and Shiny's son, second
grade student

same, and that's what all Conflict of Interest
policies are about, right?” The dealers were
treated fairly. Anything that was not
supposed to be paid by the dealers would
be compensated for in future deals through
special discounts. At the end of the day,
everyone was happy.

Shiny noticed right away that something
went wrong. She could even see the tears
in John's eyes when he was taking off his
company badge. After listening to John,
Shiny actually felt better. John is still the
same man she wanted to marry ten years
ago. Shiny decided to help John sort it out.

“Let us put it this way: Lots of times we
should follow our instincts,” Shiny said,
repeating the words once stated by John
himself. “Common sense is what it is
about.”

John finally realized how silly he had
become. John should have checked with
the Legal and Compliance teams or at least
really thought it through.

Comments from GE China
Compliance Manager:

If only John had only thought it through and
followed his instincts, the answer would have
been clear. At GE, such a practice is a clear
breach of the company’s controllership and
compliance policies. GE's Controllership Policy
requires that all of our books and records
accurately reflect actual transactions, and
that the internal metrics (including items like

base costs and contribution margins) are

correct. Also, no matter what, off-book
accounts of any kind are prohibited.
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BRE (EFF)
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Fikg (RBiakH)

X% (BER) Lorie Liu (GE Energy)
F#H (8ER) Miao Yu (GE Energy)
tAfER (Ok4abi2) Vivian Hu (GE Water)
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Yanmin Wang (GE Tra
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Quanging Zhao (GE Healthcare)
Aihua Wang (GE Transportation)

Hongmei Cheng (GE C&l)
FaI (BK) Hong Yu (GE Oil & Gas)
Xin Liu (GE Corporate)

quanging.zhao@ge.com
Aihua.wang@ge.com
nsportation) Yanmin.Wang@ge.com
lorie.liu@ge.com
miao.yu@ge.com
Vivian.hu2@ge.com
hongmei.cheng@ge.com
hongl.yu@ge.com
xin.liu6@ge.com

orate) tingchen.he@ge.com

;&5 zh A =/ A Project leader:
[B3%Alison Phiong
alison.phiong@ge.com
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On April 17th, 2009, GE Healthcare volunteers went to Bethel Foster Home to help lay the lawn, and visited the home's blind

orphans there.

The Bethel Foster Home has built seven new homes to house more blind orphans. The volunteers’ mission was to lay the lawn
beside these new houses to create a better environment. With great teamwork and the guidance of the foster home’s staff,

volunteers finished the work before noon.

In the afternoon, volunteers visited the blind children of the Bethel Foster Home. Although the children couldn't see, they had
found a strong direction for life. They introduced their dreams to the volunteers: masseur, driver, singer... After talking with the
children, volunteers got to know that apart from Braille, the children also have English, handwork, mathematics, music, and
painting classes, because the Bethel Foster Home aims to help blind children live independently by offering them the same

education other children receive.

The one-day event was concluded but the children’s determination to pursue their dreams left a lasting impression on
volunteers.

On May 9th, 112 volunteers from GE Healthcare, Transportation, Energy, Water, Consumer & Industrial, Oil & Gas, and
Corporate returned to the Bethel Foster Home together with their families to help expand the lawn and play interactive

games with the children.

Last April, GE volunteers planted about 200 fruit trees and 1,500 strawberry bushes at the Bethel Foster home. This year,
volunteers were happy to see that the young trees grew vigorously and little white flowers were in blossom under wide
strawberry leaves. Volunteers and their families cooperated to lay the lawn, and after two hours of hard work, the ground was
covered by a beautiful green lawn. It's worth mentioning the dedication of our little volunteers, who worked hard with proud
smiles on their faces.

After work, the little volunteers had a singing contest and played tug of war with the children of the Bethel Foster Home. All of

the children played happily together on the playground. Volunteers hoped the happiness at that moment could remain in the
children’s memory forever, and more volunteers could join the big caring family.

LIFE at GE

58



FABIZLX Our Community

GE Water volunteers held a breakwater cleaning event themed “Ecomagination and Environmental Protection” in Shanghai
Binjiang Forest Park on May 19th, 2009.

Over 60 volunteers from GE Water attended this meaningful activity. Volunteers were divided into nine groups to perform
breakwater cleaning and picking-up rubbish in the park. Every group was equipped with professional tools so as to make
their work more efficient. During the three-hour event, each group of volunteers picked up more than four bags of rubbish.

Through the volunteers’ joint effort, the park’s environment was greatly improved.

During this event, the GE Water volunteer team demonstrated their determination and confidence while advocating

Ecomagination and environmental protection through their actions.
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CEIBEBEHMIRBENTSGE
C&l China Volunteers Make the
Globe Greener

=8, ERNSEZWNSE, IHEGEHBRS TIWFREDFER  InShanghai, 40 employees from SJV participated in a
BEREEMNNNT. SEFEFENRE, BT DBOHAENRE tree-planting event themed “Building a Green Environment and
T, BESTIW-REDRNENEHAERBETHEMXI  Welcoming the Shanghai Expo” organized by the Fengxian
NEWRT, Afforestation Management Bureau. In Jiading, 55 volunteers

from GE Lighting went to Huilongtan Park to help clean the grass
INB6BERBHE REZNERNZHT NEEIML, i lawn. Their passion impressed the park manager, who said: “We
BT 100 e, SRETEENED DR, AEMBNYFE  appreciate GE volunteers’ time and efforts to help us get rid of
DNIBLBEINR. T, HAREMSIE, XRIER—T@  weeds. By removing them, trees in our park can absorb more
BHFINGDD, EREBEIARES T IMREIR. nutrition from the soil and grow better.” Led by Ning Jiang, China

Vertical Market General Manager, and Wendy Jiang, C&l China
FELE, RESWVI B TRESN ST ERXREBIEF  Volunteer Leader, about 20 volunteers from the Shanghai Yishan

AR

LNERA “HEmeRm, [EIEEES" VENEE. office went to Wuzhong Road to plant trees. “In the downtown

AREX, 552REBROEST NERBRERECLEAD, area, it is hard to find a suitable place to plant trees. However,
MANESBET, N\EEBARET: “BRIBVIGEERZIME  trees are very important to the environment of our community,
NEAE RBIRI VSRS, BETRE, WARMTILM  and we should take every opportunity to support initiatives to

TIEDRNEZNER, KEEEE, ” MEREBLEBEWINZA  make the globe greener,” said Wendy.
ZH20ZERE, WEHRS T~ REPPEHZSEE
ZTNEDTREBNSABSENHTA T, REZDEEN,
BXERR: EOXRERIESSERNS. B2, WK
WEMNNWNEIEETEE, BREXIPAMIKIERZEETH,
BIENZR Nz,

March is the time when spring begins to turn into summer. As a
tradition, it is also the season that GE C&l volunteers gather
together to plant trees. Slightly different this year is that
participants are no longer limited to people from the Shanghai
office. The C&l tree-planting activity has, for the first time, spread

to employees in other businesses and locations in China.

In Guangzhou, 26 volunteers went to Conghua and planted 100
saplings with the support of the Guangdong Afforestation
Committee. Volunteers all commented that this event enabled
them to get to know each other better, and cooperate more
closely. It was not simply an outdoor activity; it also helped to

enhance people’s awareness of environmental protection.

BERTA
Project leader:

FEICFFEWendy Jiang
wendy.jiang@ge.c
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Kindling Hope
-GE Healthcare Establishes Stipend and Scholarship
Fund for Blind Students

On April 17th, 2009, Yiyun Ji, Director of the GE Healthcare
Zhangjiang Plant, together with three other leaders went to the
Shanghai School for the Blind to make a charitable donation and

establish the Omnipagq Stipend and Scholarship Fund.

The first fund of RMB 30,000 was donated voluntarily by plant
employees who want to help the blind students finish their
studies. Yiyun Ji also gave a speech on behalf of the plant, and
encouraged the students to work hard for their future. The
ceremony was concluded with the drama "The Light of Life",
which was written, directed, and performed by the students
themselves. There is no doubt that our colleagues’ caring for

these children will be carried forward well into the future.

& Ehfa = A Project leader:
ZF#$)) Phoebe Li
Phoebe.Li@ge.com
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GE Taiwan Volunteers in Action

GREGH— BRCENMRES, GEEBIREARHIIN. HBRIRFBHEY, CEEBEREEHA009FETERE
R, SREMUSKNMIORIIX, SZHEIMHEREVRE

Volunteerism is a tradition at GE, and GE Taiwan is no exception. GE Taiwan held several volunteer events in spring 2009.
Giving back to society brings joy to participants.

20092128, GEEBTRERIIEN NS, MPENZFMIEN T —TRRE T, 8L/NFUFSIRBK,
FRETERFERTIS0A,

BFXENZFRONIRFIRIEKF, SRENLITHENMERDZFMNAORIE, BRIBRASSHR
o BRIENERARBAT . SRBAZFIHE S BATDHER, HRMONFBRRED, 2B, SREEHN
SNSRI, BB, FHHOMITERENBEREXEECREN A SHITFIEERI), &0t
EHRBH T —RRD,

On February 12th, 2009, GE Taiwan volunteers visited Bitou Elementary School for an
interactive afternoon of English-speaking. Bitou is a small town located in
a suburban area of Taipei County, and the school has

no more than 50 students for all six grades.

Since the children rarely have the opportunity to

practice and polish their English skills, the volun-

teers’ mission was to help them speak up and

express their ideas in English. The main theme that
day was to teach the kids about Valentine's Day.
Volunteers told the story of Valentine’s Day, and

encouraged the students to ask questions. They also led

the children in singing English songs, playing games to
win chocolates, and folding little roses so that the children

could give flowers to the ones they love. The event turned
out to be a big success, and all the children are looking

forward to the volunteers’ next visit.
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On March 7th, Grace Tsai, General Manager of GE Appliances Taiwan, together

with 20 other employees and their families went to Yilan to plant rice seedlings. During the event,

volunteers experienced the hard-labor of farming and the pride of the farmers. In recent years, more and more of
Taiwan’s younger generation is leaving villages behind for job opportunities in the city, which has resulted in a serious
loss of farming labor. To keep the legacy of Taiwanese rice agriculture, a group of advocates has created an initiative
to adapt rice paddies, which could help sustain village economies. GE Appliance volunteers took action by joining the
initiative. Through the guidance and instructions from the professional farmers, the volunteers rolled up their sleeves,

and planted rice seedlings.

38148, 39%6EEBB%@KOFHDFOESﬁJ?%&E?x)\%EU?@U%32\ SWEER, ZINRONNEERE. &
TIREANEASLONSENAE, BRVE ‘&% , XREWPHEIRZELSSHCEEREERAMAER ‘&2
BRNEE, FEZANNDE” « ATBRURNZET, GELEHEBKamprogal KIREQWKX, SEDTIA
B

On March 14th, 39 volunteers from GE Security
Kampro and their families gathered at Tzu-Chi
recycling station, the benchmark NPO in

recycling, to learn how to sort, categorize, and

recycle waste. Tzu-Chi has a systematic

process which turns waste into something
useful. GE volunteers were impressed by the
process, and the underpinnings of “doing the
right thing, and doing things right.” Upon
returning to the working site, GE Security Kampro
will set up a waste recycling area to put what

they learned into practice.
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On July 14th, 2009, 20 volunteers from GE Security, Fanuc and
Sensing & IT joined with Junior Achievement (JA) in an exciting
Job Shadow Day event for a group of high school students at
GE's China Technology Park (CTP) in Shanghai.

On that day, over 20 students from Shanghai Tianshan High
School gathered on the CTP campus at noon. After a brief
introduction about company and volunteering, students were
accompanied by volunteers to visit a series of Olympic displays
and product showcases at CTP and CTC. For many of them, it
was the first time to have such close contact with a GEnx engine
or wind turbines and get to know the sophisticated principles
behind Enterprise Solutions’ products. Some commented:
“Though I have learned theories from books, but it's really
fascinating to see them get applied in life!” The half hour tour not
only gave the students an eye-opening experience, but most
importantly, they realized that GE is a diversified multi-national

company, not a “car maker”!

After the tour, students paired up with volunteers and were led to
the office area to discover what it felt like to be a GE employee.
They learned how to use Outlook, printers and asked all sorts of
questions. The most frequently asked questions lingered around
“how GE recruits employees” and "how can | get hired by GE”.
Some students even started to adjust their study curriculum
accordingly.

In the final presentation, students were divided into groups to
present their “GE in my view” masterwork with bullet points and
pictures. Their humorous language and creative insights amazed
the volunteers. Finally each group was awarded with a unique

prize.
At the end of the visit, students wrote their words in a “Thank

You” card for the volunteers, and GE volunteers wished there will

be more opportunities to interact in the future.
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Bringing World Expo English into the Community
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Project leader:

%1% Bob Xu

bol.xu@ge.com

As the World Expo approaches, promoting the spread of English
and encouraging more Shanghai citizens to join the English
learning team has become an important task for the city of

Shanghai.

In early 2008, CTC volunteers brought Olympic English into the
community, which received a warm welcome from participants.
On April 18th of this year, CTC volunteers started the first “Bringing
World Expo English into the Community” class in Shanghai’s
Beicai Community. Steven Kloos from GE Water and Yonghai
Chen from GRC were volunteer teachers for the first class.

The participants welcomed the teachers with drawings on the
blackboard. “The enthusiastic participants have made huge
improvement in their English language ability. We are very happy
to have this opportunity to communicate with each other”

Steven said.

After two hours of course, the participants were able to make
simple dialogues. Volunteers were sincerely pleased to help
participants improve their English, and made the pledge: “We will

continue to contribute to the success of the World Expo.”
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On April 25th, 2008, 32 volunteers from GE Aviation Sourcing and Engineering visited the Shanghai Pudong Jinfeng
Seniors’ House. They donated a washing machine for about 50 seniors living there and spent a joyful afternoon with

them.

Volunteers chatted with the home’s residents, sang for them, and did puzzles with them for fun. During lunch time,

volunteers also offered their helping hands to some of the elderly who had difficulties eating on their own. The volunteers

enjoyed visiting the elderly and the smiles on the residents’ faces were the perfect reward.

&ah A/ A Project leader:
JLE Helen You helen.you@ge.com
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A Wonderful World: Our Homeland

- CTC Volunteer Team Initiated Eco Education Programs
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In spring 2009, the CTC volunteer team initiated a series of Eco Education and Environmental Protection Programs based on

the team’s experience in Scientific and English Education Programs. Our volunteers encouraged community residents and

students to walk in nature, and to realize the importance of the protection of our earth.
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An Early Start for Kids: Education of Water Source Protection
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& ohth:® A Project leader:

FEBA%Y Mingmin Wang
mingmin.wang@ge.com
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On March 14th, volunteers from GE CTC Water & Energy together witl
over ten families from water resource sites and Shanghai partici-
pated in the “Water Resource Site Partnership 1+1” Program, an Eco
Education activity held by the World Wide Fund for a Living Planet
and Shanghai Oasis Ecological Conservation and Communication
Center. The activity was held on the bank of Dianshan Lake. In this
“Natural Classroom”, volunteers introduced information on clean
water resources and wind power to citizens, especially the kids,

who have great passion for environment protection.

Afterwards, volunteers from CTC Water and Communications
actively participated in the follow-up activities which included the “Water
Resource Site Partnership 1+1” Program on April 25th. Volunteers, as well as these families, visited a sewage treatment plant
in Songjiang District, and the water intake site of the Huangpu River. The volunteers also presented the treatment process of

municipal water to all the families.

On May 24th, 14 CTC volunteers and about 20 students and teachers from the Changlin Migrant School visited Dianshan
Lake. They took advantage of the natural environment of Dianshan Lake to publicize knowledge of ecological protection and

clean energy. Both volunteers and participants thoroughly enjoyed the activity.

The second activity was co-held by CTC Water and students majoring in Environmental Protection from Tongji University. This

program was a crucial step for CTC volunteers toward Eco Protection and Education.

BT, RINSHRER
Slow Down Your Pace to Enjoy Bird Watching
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On April 18th, eight CTC volunteers participated in the 4th Shanghai Bird
Watching Competition held by the Shanghai Botanical Garden. This
competition was one of the series of activities of the “Shanghai Bird-Loving
Week” Program, which was designed to strengthen citizens’ awareness of
wildlife protection. Surprisingly, most CTC volunteers who had never
participated in such activities were able to recognize 18 different kinds of
birds within two hours, earning an award of excellence after the brief training.

“This was the first time for me to go bird watching. It is much more fun than |

thought! There're various kinds of lovely birds living all around us. | can't believe

I never noticed before,” said Mingmin Wang, leader of the CTC Volunteer

Environment Protection team and researcher from the Coal Poly Generation Tech Lab of GE GRC in Shanghai. “Only when you slow

down can you really take note of our surrounding natural world. And that awareness naturally leads to eco-protection. Our team

will organize more similar activities to help more people enhance this kind of awareness.”

MRP, MAEX/)\SiE
To Serve Our Earth, Beginning with Our Neighbor
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On April 19th, three volunteers from GE's CTC and many Chinese citizens, together with numerous foreigners from the Shanghai Renheng
Community, took part in the “4.22 World Earth Day” activity held by the Shanghai Oasis Ecological Conservation and Communication
Center. The event included an introduction of the ecological environment, a yard sale, and lectures on clean energy. Chuanfeng Wei and
Hairong Zhao from GE Energy introduced the development of wind power technology. And Yanrong Zhu, Manager of GE Water, presented
the process of water quality testing and data analyzing.

Xin Liu, an engineer from GE Energy, said: “The Eco Education Program is closely related to the concept of GE's ECO clean energy. We will
take advantage of the CTC's scientific expertise to design more and better Eco Education activities, which may range from protecting
wildlife to spreading eco-protection knowledge, and we will constantly endeavor to make it a better program.”
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GE Partners with Chinese
and U.S. Governments to

Promote GEP
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On May 13th, 2009, GE partnered with the Chinese and U.S.
governments and other private collaborators to launch the
Guangdong Environmental Partnership (GEP) program at the
Guangdong International Forum on Sustainable Development
in Sun Yat-sen University’'s Lingnan College. This program was
initiated by the U.S. Institute for Sustainable Communities (ISC)
to promote clean energy, improve long-term economic
development, and environment, health and safety (EHS)

measures.

As a part of GEP’s initiative, the ISC will establish an EHS
Academy at Sun Yat-sen University’s Lingnan College. As a
major sponsor, GE sent experts and trainers to shape the
innovative curriculum for this academy. “We hope the
Academy will become China’s leading institution and train a
whole generation of EHS leaders who can help local Chinese
businesses become world class in EHS,” said Ann Condon,
Director and Counsel of GE's EHS Programs in Europe, the
Middle East and Africa.

GEP aims to build a network of agencies, organizations,
businesses and schools to transform Guangdong into a model
of clean energy and sustainable economic development in
China. Other partners include three Chinese pilot communi-
ties, universities and educational institutions from the U.S.,
China and Japan, private foundations, and government

partners.
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GE C&l Fun Day
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On July 11th, 2009, about 200 C&l Asia employees and their
families gathered at Shanghai Jing’An Sports Center to attend
the 2009 GE C&l Asia Fun Day. Some special guests who joined
the fun included doctors from New Vision Eye Clinics, 21 orphans
from the Shanghai Guangci Orphanage for Disabled Kids as well

as a few GE customers and distributors.
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With Healthymagination as this year’s theme, special programs
were arranged to raise health awareness among all participants.
After Tyrone Jeffers, the Asia Operations Leader kicked off the
event with a brief introduction on this new GE initiative, a
20-minute interactive seminar was given by doctors from the
New Vision Eye Clinic on how to effectively protect eyes and
avoid eye diseases. They also provided on-site eye checks and

eye health consultation to all participants.

Afterwards, the participants were divided into different groups to
participate in the 20 sports games ranging from slow-cycling,
basketball to puzzles. Winners received stamps which made
them eligible for certain prizes. As this event was held during
summer vacation, most employees brought their kids along, and

they all enjoyed the engaging activities.

GE volunteers also took the chance to accompany children from
the Guangci Orphanage and participate in the games together.
Kids from the orphanage also sang a couple of songs for
volunteers to express their gratefulness. Their songs touched the
hearts of all GE Volunteers. Staff from Guangci Orphanage
stated: “We want to thank GE Volunteers for giving our orphans
the opportunity to participate in so many fun games. Such
activities will help our kids learn about the outside world and

improve their social skills.”
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GEVF Supports CTC Migrant School Programs
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CTC had lots of good news this spring. Following the first wave of
good tidings in March that the CTC Yucai Migrant School
Education Program received initial funding from GE Volunteers
Foundation Grant (GEVF) for 2009, the prestigious Changlin
Migrant School Education Program led by CTC also won GEVF
Grant for the second time since its establishment.

The GEVF Grant, which relies on the contributions of committed
GE employees, retirees, families and friends, provides financial
support for GE volunteers worldwide. “This is not only a form of
vital financial support, but also a kind of recognition for our
program,” Xiangli Chen, President of CTC, shared with volunteer
teams after hearing the good news.

Initiated in 2006 by GE Water team and later joined by other
businesses such as Energy, Innovative Plastics, C&l, and EHS, the
Changlin program has benefited over 5,000 students and their

families over the past three years. With the strong support of the
GE China Volunteer Council, the project won extra funding from
GEVF in 2007, and also won the only GE Volunteer Impact Award
in Asia in the education category in 2008. In 2009, the program
kept progressing and switched its focus to English and
Eco-protection education work.

Yucai Migrant School Education Program includes a bi-weekly
class and a monthly Rising Star Program. The volunteers of this
program brought a great deal of knowledge as well as fun to the
kids of Yucai through a wonderful set of activities.

& ohth |/ A Project leaders:

8#k Changlin: & & Stanley Luo
stanley.luo@ge.com

B7 Yucai: 4 #tE Hongbin Leng
Hongbin.Leng@ge.com
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Connected by Caring

- GE Lianying Migrant School Program

On March 27th, 2009, GE CTC volunteers visited the Lianying
Migrant School to carry out various volunteer activities. The
school's student body is made up mostly by children of migrant

workers from the poverty-stricken areas of China.

The students welcomed the volunteers with sincere smiles
which brought all the volunteers a great sense of pride. The
volunteers prepared an introduction of western festivals for
the students to help them become more familiar with western

culture.

Eric Butterfield, Technical Director of Global Research and
Development, GE Electronic Systems and Control Depart-
ment, introduced traditional American festivals to the
students, with gifts and activities prepared for each individual
festival. After the introduction, the students drew pictures
depicting these different festivals which impressed all of the
volunteers. Later in the day, volunteers recognized the most
excellent works and awarded teams with the Best Team

Award, Most Creative Award, and Best Design Award.

The event was concluded by singing Christmas songs. Impressed
by the students’ perseverance, the volunteers became

determined to keep visiting these students in the future.

On April 24th, led by Terry Leib, the Global Technology Leader
(GTL) of Chemistry Technologies & Material Characterization
(CTMC) of the GE Global Research Center (GRC), about 40

volunteers from GRC went to Lianying Migrant School to host a
group of colorfully fun activities themed “Happy Painting, Happy
Labor” with the students. Terry Leib gave an introduction on the
school life of American kids to the students, and the volunteers
were divided into two groups, with one group painting with

students while the other group decorated the classroom.

On June 19th, 34 volunteers from GRC Shanghai spent a special
afternoon at Lianying Migrant School. The volunteer team was
led by Kelvin Wang, General Manager of GRC Shanghai. The
volunteers included lab managers and engineers who were

recently promoted in the Technical Career Path (TCP).

This was the third time that GRC volunteers visited the school.
The theme of this event was “Welcoming the 2010 World Expo in
Shanghai”. A total of 200 students participated in the event, and
were divided into four teams to join the introduction session.
Each team had eight volunteers, who prepared a lot of informa-
tion and interesting games on the World Expo. The students
enjoyed the games and learned World Expo knowledge from the
GRC teachers.

After the World Expo knowledge introduction session, the
volunteers donated books to the school library. During the
donation ceremony, Kelvin delivered a speech, and received a
silk banner from the school to recognize all the contributions

from GE volunteers.
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On May 30th, 2009, 100 volunteers from GE C&l's lighting plant

went to Shanghai’s Jiading District in the early morning to hold
an event for 1,000 kids from Shanghai Yuhong Migrant School to
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GE c&hWVolunteers: Welcome World Expo
with Migrant Students

EHRATA

Project leader:

PR #%

Rainbow Yan

celebrate Children’s Day in China and welcome the 2010

Shanghai World Expo.

During the two-hour event, students presented various kinds of
performances including songs, dances, and short plays, all
demonstrating their amazing talent. “I am so impressed with the
potential our students have shown,” said Ms Liu, the school's
headmaster. “It was the great support from the Xuhang govern-
ment, Jiading Education Bureau and most importantly, GE that
made this event happen. We appreciate GE's concern and care

for these children of migrant worker families.”

Leaders from GE including C&l Asia CEO Jim Fisher, C&l Asia
Supply Chain Leader Tyrone Jeffers, and Lighting Plant Manager
Paul Zhao presented electric fans and fluorescent lamps to the
school and awarded students who had the best performances.
Volunteers also teamed up with the kids to compete in a quiz on
the 2010 Shanghai World Expo. Most contestants could give the

answers quickly and accurately.

“I am so impressed with your excellent performance today,” Jim
said to the students. “Your diligence, discipline and dynamism
touched me greatly. If you keep that aspiration alive, all your

dreams will be realized in the future.”
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GE Volunteers Greater China SupportCentral Revamped
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Employees are welcome to visit the new version of
GE Greater China Volunteer SupportCentral at

http://supportcentral.ge.com/@Volunteer_CN, and

give feedback and comments about this portal to

Fri e

colleagues listed below:
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Rachel Zeng  rachel.zeng@ge.com

Kebin Li kebin.li@ge.com
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GE Volunteers Greater China SupportCentral was recently
revamped. The newly designed platform was launched to

create a better communication and sharing channel for every

GE volunteer in the Greater China region. This portal will
provide employees with not only a user-friendly tool to obtain
specific information about GE volunteerism, but also other
useful tools such as an event calendar, volunteer blogs,

related links, and more.

Through this new platform, employees will be able to access
the latest information about GE volunteer activities in Greater
China. They will also be able to initiate community projects or
seek resources. Project leaders can call for more participants
and share their best practices while business leaders can
learn about what each business is doing with volunteerism

throughout the region.

This tool was created to access with the goal of increasing
volunteer opportunities for all employees throughout Greater
China, and ultimately for us to make a positive impact in the

communities where we live and work.
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